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notice,

PREPROPOSAL EID COUNFERENCE

- - -

FRIDAY, JULY 30, 1982

Philips Building
Room P-118
7920 Norfolk Avenue
Bethesia, Maryland

The conference was convened, pursuant to

at 10300 a.m. Ronald Coleman presiding.
PRESENT:
STEVE SCOTT

MARIE PAIGE
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MR. COLEMAN: It is now t2n o'clock ani the
preproposal conference for the RS-ADM-82-417 has
commenc2d. I an Ron Col2man, and T have bz22n assigned
as the Contract Negotiator for this project. CSteve
Scott is the Proja2ct Officer.

The first item on the agenda is a discussion
of the requirements which will be done by Steve, who
will give you a brief backyround on the procurement, and
a statement of work. After that, ve will entertain
juestions. Subseguently to that, there will be closing
remarks by me.

We would like you to be as brief and succinct
in your qu2stions as poscible in order to afford time
for other guestions. I did note one juestion, which we
cannot answer from a contractor which as to how much
money does the Government have budgeted for this
particular project. The Government is not at liberty to
release that xind of information in any way at all. So
with that in mind, I am going to turn it over to Steve.

MR. SCOTT: Since 1977, the Nuclear Regulatory
Commission has progressively contracted out portions of
its distribution and publication services proqgram, each
year we would parcel out another increment of that
vork., The current contracted out portion of that work

is largely performed by Computer Data Systams

ALDERSON REPORTING COMFANY, INC,
400 VIRGINIA AVE., S W, WASHINGTON, D C 20024 (202) 554-2345
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Incorporatad, DCSI, and presently we are now about to
parcel out that portisn plus another incremental portion
of the NRC's publicaticn inventory and distridution
services.

“hat it basically entails is that we are
looking for a contractor to hcuse our publications, to
bulk delivar ani 1issemination of our publications, to
do labeling of our publications, to maintain the list
for those mailings, to respond to requests from the
staff and the public for publications. That, in
essence, is the extent of the tasks noted in the
statement o5f work in the raquest for proposal.

The publications can be of any size. They may
require different kinds of labeling. It not necessarily
the stick-on label, it may be the typed letter, it might
be circliny of names con a list. It might be writing a
name down. The publications may go from baing
micro-forms on up to beingy hard publications six feet
thick. T do not exaggerate when I say six feet, we have
had scme that have been six-foot.

We have tried to give some estimate cf the
peaks and valleys of this work. Obviously, all of you
are in this business and you know that you have peaks
and valleys, and we have tried to give you, by giving

You our workloal zharts for our operations, an idea of

ALDERSON REPORTING COMPANY. NC.
400 VIRGINIA AVE , S W, WASHINGTON, D.C. 20024 (202) 554-2345
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what this will be like.

Cne guestion asked was whether we could
provid= current 1ita. We will be please to provide the
reports for the months of January through May of his
year. It may or may not help you in your bidding
ex2rcise. One Zan never predict from month tc month
what the load will be like tecause there are these
Jumps. Evarybody is on vacation in Auzust, so you hit
the basement. Everybody comes back toc work in
September, and you go through the ceiling because you
are trying to catch up with August work.,

Before T go further there are two items that
need to be noted for correction. On page 29, there is
refetencé to a standard size loading dock and it says
that it should be approximately two f2et from ground
level, that should be approximately twc to four feet
from grouni level. The reason for that being that all
types of va2hiclas will be coming to your place of
business, that will be anywhere from a car to a van to a
semi, soO y>u cannot satisfy everyone.

I would point out that the major vehicle size
involved seems to be van size. The most frequent trips
to the dock ate van size, but the larjya2st trips to the
dock are semi. SO0 in-between there, it is a matter of

efficiency, reaching an optimum eofficiency.

ALDERSON REPORTING COMPANY, INC,
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The osth2r correction luckily comes on the next
page, item 4(a). I will explAin this just simply in
general tarms. An amandment will be issued as we work
through these gquestions and answers, and as a result of
toiay's me2ting. At the eéd of the first sentence, it
says, "Requested by NRC,” that will now read “Requested
by NRC staff and public in accordance with GPO and NRC
rules and regulations.”

You will be noticing in the scope of the
contract, w2 have also asked for 3 unit price breakout.
We will assume that the unit price breakout that you
provide will be based upon the fundamental price for
performing Section 4 item 4 sarvices.

In addition, we will be wanting an indication,
or will be reguiring, when we get iown to signing a
contract, that it be recognizedi that there is right of
first refusal for any Federal employee displaced as a
result of the contract.

At this time, I would like to move into the
jJuastions. From time to time, I am going to be asking
for assistance from Mr. Coleman because I never know
exactly when it is a contractual question or when it is
a technical questione.

¥R. COLEXAN: With respect to the guestions,

there vere several firms that submitted guestions in

ALDERSON REPORTING COMPANY, INC.

470 VIRGINIA AVE, S W, WASHINGTON, D C 20024 (202) 554-2345




written form, SO we are going to be entertaining those

2 first. Th2 other zuestiosns will b2 answerzd4 at the

discretion of Steve.

4 MR. SCOTT: The first question refers to page

26, Article 1, item 1(b).

MR. COLEMAN: Can you hold it just a moment

Is the Maxima Corporation represented?
9 VOICE: Yes.
10 MR. COLEMAN: Do you want to fill in your own

11 answvers.

12 What about Raven Systenms.

13 VOICE: VYes.

14 MR. COLEMAN: MCR Bureau, I think you had two
15 sets of questions.

16 VOICE: Right. I have a copy.

17 MR. SCOTT: The question is, in what forms are

18 changes given to the contractor, for example,

19 transaction, update form, memoranda, phone?

20 The answer to that guestion is, yvyes, all of

21 th=2 above. Chang=s can come in any form, shape, size,
22 etc. To give you a case in point, this morning as I was
23 1leaving th2 offic2, someone walked in and said, "Get me
24 this,"™ a change could have walked in egually as well.

25 This is just a3 hand-scribbled note, and only because I

ALDERSON REPORTING COMPANY, INC,
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am very familiar with the business was T able to figure
out what they wanted. So it can come in any shape,
form, atc.

This was part cne of the first guestion. The
second part is: What is the frequency of these updates
and changes, and estimated quantity per month, week, and
daily?

As stated in the RFP, we gave tha monthly
estimate, but we have no estimates on a daily or weekly
basis. It is strictly on a monthly basis.

Question number two, page 27, Article ;

1(f): Define "Special Roster“?

A special roster can be any combination of the
fields identified in 1(a).

What is the freguancy of rejuests?

As stated in the wFP, five per month
estimated.

Question three, page 27, Article 1, 2(a)s It
is stat2d the contractor is responsible for all copies
of an item for which he has signed a receipt. Does this
mean that at the time of delivery, an itemized inventory
of all boxes should be performed while the driver
waits?

The answar is: the zontractor is responsible

for all copies signed for, whether that means that you

ALDERSON REPORTING COMPANY, INC,
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have to pecrform an itemized count, you know the business
as well as I do.

Juestion 4, page 28, Article 1, 2(k):s It is
stated that there is a minimum of 30,000 cuktic feet of
shelving space required. Is this cubic foot requirement
fit pallets?

No.

If so, are they two or thre2 pallets high?
Because of no, the second part is irrelevant.

If not, is the space required for shelving
units, for example, bins? Yes, shelving.

How high? That is to be done within the
specifications in the contract, as stated in the RFPA
and in appropriate Federal regulations, FPMR and OSHA
regulations, whataver th2y may be, ani your own city
fire codes and health codes, and occupational safety and
health and safety codes whatever they are. You may even
have lease arrangements that prohibit you from doing
such and such.

We are still on juestion fours: It is further
stated that the documents may not be rétained in their
original shipping carton; why?

One is that the shipping cartons are of
varying size and wouli not necessarily fit on standarid

size shelvinag; two, if you are going tc have

ALDERSON REPORTING COMPANY INC,
400 VIRGINIA AVE,, S W, WASHINGTON, D.C 20024 (202) 554-2345
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accountability, it would seem that you are going to have
to bust open those original cartons.

Please define the specifications for storage
of documents?

There are no specifications, other than those
stated in the RFP, reguiredi by ANSI standard, required
by National Archive and Records Service, required by
FPMR, whatever those requirements might be.

Page 28, Article 1, 2(e): Please advise where

we can obtain the Federal Management Regulations? From

GPO.

dhat is ANSI? American National Standards
Institute.

What is NARS? National Archives and Records
Service.

It is stated that there is a3 reguirement of
1600 cubic feet for the "secure micro-fiche stock."
Pl2ase clarify this storage requirement? Ts it possible
to store 30 files cabinets three feet deep, 1.5 wide,
four fe2t high, and1 16 cubic feet if the cabinets are
stored three cabinets high?

Since it will be NRC personnel accessing this
closed invantory, and access to cubic foot storage is
difficult, you can clearly be sure that sguare footage

would be more beneficial. The does say in the RFF that

ALDERSON REPORTING COMPANY INC.

400 VIRGINIA AVE,, SW., WASHINGTON, D C. 20024 (202) 554-2345
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it will be in cabinets, and as you looked at the
evaluation terms, there is one that is rather heavily
loaded as to valiiity and feasibility.

Obviously, if it is not very feasible to gain
access to how they are stored, one would get very low
points, I would suspect, because one zould envision
pulling those things from rafters, and not having floor
problems, but it is not very feasible. So inject
feasibility there.

Question six, page 29, Article 1, 3(b):
Please clarify. It will be NRC who will be furnishing
all packaging supplies for the supply inventory report
furnished to NRC each month. The contractor, as it
states, will supply packaging supplies, except for GFE,
see Articla 4.

Question seven, page 30, Article 1, 4(a): VPow
are these requests maile, for 2xample, ta2la2phone,
telecopier, or other?

The requests are made in any imaginable way --
by phone, somebody might walk up to the 3ioor, or
somebody might call. Ycu might receive a telegrame.
Theycan come in any form.

Question eight, page 30, Article 1, 4(d), (c)
anl (d): Assuming that it is the NRC Form 122 that

initiates fulfillmsent activities and assuming that it is

ALDERSON REPORTING COMPANY, INC,
400 VIRGINIA AVE.,, SW. WASHINGTON D C. 20024 (202) 554-2345
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from the NRC Form 122 that the requested information
will be keyed into the system to generate a packing list
why, after the NREC Form 122 have been batched and keyed,
all the forms are t> be r2turna2d to NRC?

Also if a fulfillment system was developed
such that a particular item is out of stock, an
explanation would be shown on the packing list, would it
still require the signature of the Chief, Document
Management, or even a spacial computerized letter could
be developad where his signature would be pre-printed on
the form?

We have made no statement that we would
regquire a packing list. If one does not have a packing
list, obviously the 122 would of necessity become the
packing list. Should a packing list be proposed, we
would evaluate th2 validity and feasibility and cost of
that proposed approach.

Question nine, page 31, Article 1, 7: There
is some confusion with respect to this item. If NRC is
furnishing the equipment, why would the contractor
Jenerat2 labels and s2ni them to NRC?

As I said in my introduction, NRC contracts
out portions of its publication and distribution and
inventory services, not all. Therefore, we still have

within house publication services and distribution work

ALDERSON REPORTING COMPANY, INC.

400 VIRGINIA AVE S W, WASHINGTON. 0 C. 20024 (202) 554-2345

1M



——————

10

1"

12

13

14

15

18

17

18

19

20

21

22

24

25

to be work. In addition, we use lists for other
purposes, other than distribution. We might just want a
list of heads of utility firms, and then I could simply
generate a list of labels, and someone submitting an
FOIA for such a list could obtain it.

Part two of guestion nine: What are these
labels used for if orders fulfilled are being packaged
and mailed with 3 packing list.

There are two separate fulfillments in this
contract, one is bulk and the other is by request. I
might say, primary and secondary distribution. Cemputer
generated labels are used in the primary distribution.
Other labels, of course, are necessary for secondary
distribution.

Pags 32, spacial reguirements: two.

What is the filing system composed of?

Separat2 manual files of job orders, and
notification of mailing list, code changes.

What is the estimated storage reguirement and
what is the freguency of access?

We would be locking there for the contractor
to propose what the filing system will contain. It is
stated that it shall provide and maintain a filing
system that proviies access to historical information on

all NBRT job orders and for historical information that

ALDERSON REPORTING COMPANY, INC,

400 VIRGINIA AVE.. SW , WASHINGTON, D C. 20024 (202) 554-2345
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substantiates notification of changes for each mailing
list. Contrazctor's plan must be approved by the NEKC
Project Manager.

QUESTION: Do you have any more guestions?

MR. SCOTT: I have 50 or 60 more gquestions.

QUESTION: Would you mini statiny who is
asking those guestions?

MR. SCOTT: These guastions wer2 submitted by
Market Compilation and Research Bureau, Inc.

You did say that it was all right for me to
state the company names?

MR. COLEMAN: Correct.

¥R. SCOTT: Question 11, page 33, special
rejuirsments, 4: Is it mandatory that direct mail
delivery 2f NRC external mail be delivered to the
Friendship Heights Post Office?

Our arrangements with the Post Office is such
that we could negotiate an agreement to go to another
like post office, providing that the time requirements
for turn around can still be met.

Pleas2 12fins 2xternal mail? Mail that
requires postage is not going to a foreign country.

QUESTION: Are we going to receive these
gquestions and answers?

NR, SCOTT: You will receive, by way of an

ALDERSON REPORTING COMPANY INC

400 VIRGINIA AVE., S W, WASHINGTON, D C 20024 (202) 554-2345
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amendment, a copy of today's transcript.

YR. COLEMAN: Fach and every offeror.

MR, SCOTT: Question 12, paze 33, ADP
rejuirements, S(a): With regard to the items listed as
being supplied by the contractor to NRC, please advise
fregquency? Monthly.

Are the magnetic tapes returned to the
contractor? Yes, as stated.

Juestion 13, page 34, ADP reguirements, 7(c):
Recycling is basei on quality of paper and weight,
pounds/tons. Please advise the best method of
determining required recycle report?

We woull like you t> propos2 the bzst method
of determining the recycle report.

The second part of the question: How is this
currently being done? It is not.

Juestion 14, page 35, Article 2(b)(1): How
are job orders received -- by phone, messenger, or hard
sopy, ©or magna2tic tape?

Jur job orders are currently, and I stress
currently, not unier a contractual arrangement, being
received by job order, paper and phone. That doesn’'t
mean and there is no stipulation in the contract that
says that they nust b2 ra2c2ived that waye.

Juestion 15 is the item that Mr. Coleman at

ALCERSON REPORTING COMPANY, INC,

400 VIRGINIA AVE , SW ,  WASHINGTON, D C 20024 (202) 554 2045
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the beginning of the meeting announced would not be
answered.

Question 16: At this time, is this job done
in house or by contractor? The answer thece is both.
If so, vhe is the contractor? As announced earlier,
Computer Data systems Inc.

Question 173 Turing the last complete fiscal
year of this contract, how much money was paid out for
whatever services were rendered? We realize that the
previous contractaor may have had different services from
this contract.

Ron?

MR. COLEMAN: Let's hold that one.

MR. SCOTT: Mr. Coleman has advised that I not
answer that one.

Question 18, page 27, 1(g)s Could you please
elaborate? What is mz2ant herz is, sp2cifizally, wve
would like to know what is the interactive on-line
authority file, and is this a system that NRC runs on
their compater, oc that we run sn yours?

This is a difficult to ansvwer. The on-line
authority file is simply a control edit file that says,
for examplas, Pennsylvania must be entered as Pa. If he
tries to put it in as Pe., it can't be done., It will

get an automatic reject. So prohibits human error on

ALDERSON REPORTING COMPANY, INC,
400 VIRGINIA AVE . S W.. WASHINGTON. D.C 200 20 u
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data entriss. ©So you have an on-line edit, ycu are not
batch =23iting.

Why does the system have to be compatible with
NIH?

The system that is used must be capable of
being used by both the NRC and NIH, and by the
contractor. So th2 ansver is somewhat difficult. NRC
does not intend to use the system, but if NRC has to use
the system in the case of a shutdown at the contractor's
site or a fire, or something happens to the company and
it folds, then we would necessarily have to pick up and
use the system ourselves. So the answer is, yes.

Question 19, page 28, 2(f): Similar to the
above guestion, we ne2d an elaboration of what 1s meant
here.

The basic answver that I wrote down, the answer
is the same as the guestion, same as above.

Question 20, page 28, 1(c): Can we get a copy
of the NRC Manual Chapter 32087 It is available in our
Public Document Room at 1717 H Street in Washington,
DeCe It is the Matomic Puilding.

Question 21, page 28, 2(e): Discusses about
inventorying micro-fiche, and then in later section
talks about housing the inventory in 1500 cubic feet for

security. Row muzh of this n22ds to b2 cabinets and how

ALDERSON REPORTING COMPANY, INC.
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much can be open-warehousing? The 1600 cubic feet is
all cabinet.

Could y>u please answer the part about open
warehousing in relationship tc normal skitful of
material?

I have difficulty understanding the question,
but let me perhaps try this as an answer. Micro-fiche
that is stored in inventory will be stored 2s if it wvere
any other type o2f document, in a shelving
configuration. But r=2alizing the fact that Federal
Property Management Regulaticns with respect to
micro-ficha, and the humidity/temperature control
factors of open warehousing might be more sentitive for
micro-fiche than they would be for paper -- paper, you
obviously 1o not want wat2r pourinjy down on it because
it tends to vrinkle it or cause it to turn to meld, and
you d¢ not want vermin in the vicinity. You do not want
fire in the vicinity.

Those are the typical things, but you have a
little mors sensitivity with aicro-fiche, 2sp2cially if
the wash hasn't been gquite up to standard. If you add
just the proper amount of moisture to that micro-fiche
that is in storag2, it will commence to develop itself
until it turns black.

Jbviocusly, we would not want you to give us

ALDERSON REPORTING COMPANY, INC,
400 VIRGINIA AVE ., SW , WASHINGTON, D C 20024 (202) 554-2345
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back black documents in place of the ones that we sent
you that hii nic2 clear pictures on them. So the
temperatur2 reguirements for that portion of your
storage would be somewhat higher. T don't think there

is an 2xtravagant increase thareo.

I hopé that this is somewhat responsive to

that guestion.

Juestion 22 is what k2pt me up part of the
night: 1Is Columbia, Maryland, considered an acceptable
location within your 30-minute driving requirement? I
was unable tc make it.

MR COLEMAN: Would you answer that gquestion

MR. SCOTT: Is Columbia, Maryland, considerad
an acceptable location, and within your 30-minute
iriving rejuirem=2nt?

MR. COLEMAN: Your response is?

No, I d4idn't make it. I was
uaable to make it there and back in 30 minutes.

JUESTION: But the contractor could be located
in Hawaii or somewhere?

MR. SCOTT: Th=2re is 3 requirsment that the
NRC be able to go to the facility and back in 30
minutes, and not simply the contractore.

QUESTION: What is the point from which you

ALDERSON REPORTING COMPANY, INC,

400 ViRGINIA AVE., S W, WASHINGTON, D C 20024 (202) 554-2345
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would he leaving?

MR. SCOTT: Right here, travelling by van, as
stipulated in the contract. I gave you a little break,
and I used my own car.

Question 23, page 30, 4(a): It talks about
3,000 documents which normally Peed to be pulled and
returned within four hours to the NRC. Does this
reguirsment fall betw22n 8:00 3.pm. and 5:00 pem., or
does it go on a 24-hour clock? .

Normally, it falls betwaen 8:00 and 5:00. As
stated, there are those emergency circumstances.

Question 24, page 30, 4(c): Tha r23juirement
for NRC Form 122 is discussed. Does this form get
filled out at NRC and sent over as a document which
triggers the fulfilling procedures, or is this a
document which is filled out upon receipt of a phone
call and triggers fulfilling procedures, or is it both?

It is both.

Juestion 25, page 31, 7(a): Does the label
stock discussed in this gquestion get supplied by NRC?

This particular label stock referred to here
is supplied by the contractor.

Juestion 26: There is a number of Sovernment
machinery discussed in the RFP. Does the Sovernment

3lso supply the miintanan-e on these machines?

ALDERSON REPORTING COMPANY, INC.
400 VIRGINIA AVE., S W, WASHINGTON, D C 20024 (202) 554-2345
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No. Tha RFP states that the contractor is
required to proviZe maintenance certification to the.
Government.

Question 27, page 38, item (c): (c)(1)
through (4) outlines the volume of work that is to be
bid, and this represents a miminal 1evél. In the back
of the RFP there are a number of charts and statistical
tables which I believe into these work functions.
However, the titl2s on the statistical charts/tables are
different from the descriptions next to (c)(1) through
(4). Could you correlate them?

I apoclozize for that. Yes, they are different
and, yes, in the amendmant we will give the
correlations.,

That concludes the gquestions provided by
MCRB.

The Maxima Corporation‘’s question number one:
What is the current level cf effort man-years with the
associatel labor catejories.

I ask Er. Coleman for guidance.

MR, COLEMAN: First of all, can you answver it
right off the bat? I would like to debate that guestion
with you, and ve jecide to answer that, we can do it in
the form of an amendment.

PR. SCOTT: I can answer the gquestion.

ALDERSON REPORTING COMPANY, INC,
400 VIRGINIA AVE, SW., WASHINGTON, D C. 20024 (202) 554-2345
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Y8. COLEMAN: Let's not answer it now, but we
will talk about it, and if we 40 decide on the answer,
it will be in the form of an amendment.

MR. SCOTT: Question two: What is the current
annualized contract value?

Mr. Coleman?

MR. COLEMAN: It is tabu.

¥R. SCOTT: Ko answver.

Question three: How is the incumbent's
performance being viewed by the NRC?

Mrc. Coleman?

R. COLEMAN: No.

MR. SCOTT: No answar.

Question four: this indicates contractor will
produce tailored and standardizazd mailing lists based on
certain criteria? 1Is the software and associated
iocumentation that produce these reports available, or
does the contractor have to develor the software and
documentation?

fes, it is available. J3ut as the RFP states,
it may have to be modified.

MR. COLFMAN: Can w2 go back to question t»
You are talking about the current contract value, the
ane that is in progress?

VOICE: Yes.

ALDERSON REPORTING COMPANY, INC,
400 VIRGINIA AVE , S W, WASHINGTON, D.C 20024 (202) 554-2345
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MR. COLEMAN: You want the dollar value that
the contract was avarded at?

VOICE:s VYes.

MR. COLEMAN: That is a matter of public
information, so yosu cin go ahead and ansver it.

MR. SCOTT: Approximately $500,000 a year.

Juestion five: Task one discusses a maximunm
of 3,000 change transactions and/or 2,500 individual
transactions and one 3lobal chang2. Pleas2 explain what
is a global change, and are these numbers reconcilable?

A 3lobal zhang2 is 13 change affecting 200 or
more records. Is that a satisfactory ansver to that
question?

VOICE: Yes.

MR. SCOTT: Question 6; It also states in
task one that if the contractsr produces any code that
lists fewer than 20 recipients, the contractor is to
notify NRC., 1Is this 20 recipient total by week, or
cumulative?

The ansver there is, basically, as it cccurs.
So if you run a code count and you hit something that is
less than 20. The purpose of the code count is stated
in the contract. But if one is requested on demand, or
if you run one on your own initiative as an added check,

it would apply.
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Question seven: Concerning the maintenance of

, 2 accuracy 5f the NRC mail raferrad to in 1(z), is any

' 3 clean up or modification of the file anticipated by

4 NRC?

5 No clean up is anticipated. We have a clean
8 file. Modification only if it is necessitated on your
7 end in order to attain compatibility with NIF.

8 Vhat is the anticipated timespan of such

® activity? We have targeted a transition period, as you
10 have noticed the iifference between the award date and
11 the start date.

12 Juestion eight, will changes to the mailing
13 roster to pass through NRC to the contractar or go

14 directly to the contractar for processing?

16 It will pass through the NRC, and I mean

18 simply pass through.

17 Question nine: Do standard distribution

18 correction codes referred to'in 1(e) signify NRC

19 publication subje2ct ar=2as?

20 Interpreting that literally, yes, they are not
21 strictly subject areas, but any groupings of people. I
22 used the exanmple earlier of utility executives, members
23 of certain committees, public interest groups. Some are
24 strictly subject areas, and substantive work in

25 environmental ressarch that would become a subiject

ALDERSON REPORTING COMPANY, INC
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irea. So in the strict meaning of your gquestion, the
ansver is yes,

Question 10; Section two of the statoment of
work refers to the operation and maintenance of an
inventory control system. The following question refers
to the systam. Concerningy any 4isposal action referred
to in 2(d), who is responsible for actual disposal --
NRC or the contractor?

Fhe contractor, with approval from NRC.

Juestion 11; Does the contractor use a
subcontractor for micro-fiching activities? I¢ so,
please name?

Mc. Col2man, may I ss2ek assistanze from CDSI?

VOICEs The data base.,

MR. SCOTT: The data base.

Question 12: Does NPC supply all packaging
materials and supplies?

I believe I answered that question earlier.

Juestion 13; Is th2 cost of postage and
mailing to be covasred by the contractor?

daving hai trouble with the word "mailing™ in
the past, I hesitate to answer because I don't know what
mailing means. Postaje, yes, the Government pays all
postage, 1f that answers the guestion. We assume that

the contractor is going to do the mailing.
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Juastion 14s S2ction 6 of the statement

work mentions the NRC opublication list tc be produced

annually by the contractore. Also mention2i is the

deletion of individuals' home addresses. Is this list

on2 of NRC publication, or of recipients of
publications?

The latter, recipients of publications.
1 list of list.

Question 15: Are the label generation

software programs ani associated documentation written,

or is the contractor responsible?

Yes, again, but it will have tc be modified.

Juestion 173 Are the pallets, shelving and

other necessary eguipment proiuced by NRC?

No, it is not. The incumbent has a distinct
advantage in that a fixed price contract is anticipated,

and they po>ssess the specifically reguirei eguipment.

ansvered the guestion, and the latter part was a
statement.
Juestion 183 Does the NRC reorder
publications to b2 distributed? The answer is yes.
What are the time lags? About twoc weeks.
Obviously there y>u are dealing with back-orders.
Juestion 19s What types of restrictions,

safety, security, regulatory, are necessary for the
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contractor to provide in warehous2?

The FPMR, COSHA, NRC Security Manual chapters
which are available in th2 Public Document Room. I
think that about covers the waterfront with respect to
that. I am sure that if you meet FPMR, OSHA, and FITS
pubs, you #will €all right in line with either the
Maryland or Bethesda fire codes. The safety codes are
pretty severe. The other comes rather relaxed.

I will return to Quastion 13: 1Is the cost of
postage and mailing to> be covared by the zontractor? My
answer to that was that the Government pays the pcstage,
except in the cases of remailing by contractor as a
result of a contractor error.

That was the end of the Maxima questions.

The third set of written guestions was
provided by The Raven Systems and Research Inc.

Question ones Access to contractor's
facility. What is the average number of times a month
that NRC personnel visit the facility?

Fhe answer to that is approximately 20 to 30.

Is there a pattern established, i.e., mostly
Monday at 10:00 hours, »cr Tuesiay at 16300 hours.

No there 1s no pattern that I have been able
to discern over the past five years. Whenavaer the phone

rings and they say jump, I jump and run. In some cases.,
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it is literally run.

Cuestion twos How frequently has NRC
contacted the contractor's representative after business
hours and on weekends?

I have no historical data to separate it
between after-hours and on wveskend, but approximately
this occurs about five times a year. In scope of
evarything 2lse, it is rather minimal. When it does
happen, it is usually serious. It happened with a high
degree of frequency following the Three Mile Island
aczident, of course, when we w2re on in almost 2u-hour a
day coperation at the Commission.

Shoull a sinilar type of event occur, we would
be into a similar mode of operation. Emergencies are
hard to predict. It is not something that ve plan,
therefore we can't anticipate how many exactly will
happen.

Question threes Will NRC furnish up to date
information for the data in chart 07-20? As stated
earlier, w2 will orovida the January through May total
charts.

There are several gquestions that follow as a
part of gquestion three wanting to know why certain
charts are here, charts 11 and 12 which refer to dollar

sales. W2 simply gav2 you our entire packace of charts

ALDERSON REPORTING COMPANY INC.
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that reflect our publication distribution service
activities that 1idn't na2cess»rily bear a direct
cortelaéion with the contrac..

Regarding chart 19; What is the reason for
the almost 34 percent increass in code counts dating
from August 5981?

At that time, we took on an additional unit of
work, which is referred to in the agency as what we call
"service lists,"” which is a rather lecalistic term
meaning parties t> proceedings. We added them to our
data base at that time, and that is what caused the
jump. The NRT hai approximata2ly 70 or 80, in that
ballpark, active proceedings.

Regarding chart 20s What is the reason for
the significant increase in tt;nsaction counts in
February 1981?

It was a2 fall-out result from mail survey
activity.

Juestion fours: Def! .ition of standard size
loading dock in paragraph 3(c) is confusing. Standard
size loadiag 4dozk is one that is U8B inches from the
floor to the top of the dock, the size for over-the-road
trucks, ani 3 two-foot is substandard. Please identify
the type of truck that will desliver the product?

As J] stated earlier, it should have said in

ALDERSON REPORTING COMPANY INC,
400 VIRGINIA AVE , SW , WASHINGTON, D C 20024 (202) 5542345



10

1

12

13

14

15

18

17

18

19

21

22

23

24

25

29

the statement of work two to four foot. The type of
vehicle, as I said earlier, is from a car up to a semi.
Tharefore, reaching that happy medium, so that you are
not lifting up or dropping down.

It also says in there that the contractor must
have equipment that will allow the unloading of any
range of vehicle. So ve are not going to come measuring
to see if you are exactly two feet or four feet,
Obviocusly, since you must compensate for any deficiency
you migzht hava in that area, you have to have the
equipment to accomplish the tasks.

The driving force is that the delivery people
are not rejuired to climb out of their truck. They will
meat you at the edge of their truck.

Question five: Micro-fiche storage. The
statement of work requires the storage of micro-fiche to
the highest standard of ANSI. Will the fiche be on
hanging rolls or is the fiche under storage for future
distribution?

Yes, it is under storage for future
distribution. In some cases, it is on rolls and in
other cases it is cut form, and in other cases there is
odd mixture. For the most part it has not been
pre-canned. Therefore, it does not have its own

self-containetl protactive system, that must be provided

ALDERSON REPORTING COMPANY, INC,
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by the contracting facility. There is no rcanning. In
other words, lcose storage.

How much storage space is requir2d for the
closed inventory? Sixteen hundred cubic feet.

Juestion seven: Inspection and acceptance.
What 1s the time period now used by NRC to perform these
two activities?

This varies all over the ballpark in terms of
how it happans. So it is as reguired. Some jobs might
take two hours to check in, others miaght take two
minutes to check in.

Juestion eight: The statement of work appears
to require that the contractor maintain two systems =--
his own ani one that is totally fitted to the NIH
computer facility. While any AN"' Cobalt system
existing o5n on2 co>mputer is ralocatable to another, the
only way to miintain fully fitted system is to actually
maintain i1t on the NIH computer facility. Is this a
correct interpr2tation of the statement of work?

I don't know if that ic a correct
interpretation becauses I have difficulties understanding
that particular guestion. I will ansver no based on my
own assumption and my following answer.

Jur rajuirement 15 simply that whataver system

you use, that we have a system that will do the same
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that yours is doing that we run on NIN.

Now, why do we want to run on NIH? Obviously
anyone who is in the computer business, you know you
ne2ad a backup. If you 3o 4down, your entire facility
goes downe. How do you continue your services on an
uninterrupted basis?

Jdbviously:, you have to pick up your programs
and your edit files, and everything else, and run over
to a sistar company or a backup sarvic2 ani hook up to
their machines. This is what we are looking for. We
want a set of tapas, should you shut down for whatever
reason, w2 can run out to NIH, load them up and be back
in business within a few hours. So yocu make your
hardware and your software compatible to NIH, that is
basically what we are saying.

Your system should be compatible to NIH's. If
you elect to appraach it by writing two separate
programs, that ultimately does the job, yes, it meets
the2 requiraments, but also probably gets expensive.

Question nine: Will current software programs
mentioned on page 3 be made availabhle to the contractor
if different from the incumbent? Yes.

What limitations will be placed on the
contractor's usage of those programs?

Marie and Ron, T Know of no limitations.

ALDERSON REPORTING COMPANY INC.

400 VIRGINIA AVE , S W, WASHINGTON, D C. 20024 (202) 554-2345

31



10

1

12

13

14

15

16

17

18

19

21

22

23

24

25

Correct me, if I am vwron3je.

Question 10:; ADP requirements. Page 323 makes

repeated ro2ferenc2 to TS0, JCL, and staniacd IEM
labels. Does NPC require that the ADP hardware used by
the contractor bg IBN?

I think T answvered that question before. No,
ve don't raquire it, but we have to have a system that
is compatible with NIH,

The ss2cond part of that guestion: And have
available the time-sharing option? We do not wvant a

time-sharing option from the contractor.

Juestion 11: Will NRC furnish time on the NIH

computer facility so that the contractor can assure the
source coi2, JCL and TSO commands are completely
compatible to the NIH facilities?

The answer is, after award, yes.

Juestion 12:¢ Page 34U makes reference to

training NRC staff with raspect to on-line access. Does

this refer to the contractor's system, or the system to
be "fully fitted™ to the NIN tacility?

The on-line for our purposes is the NIH
facility. Since you are on-line for your interactive
authority file base use, we would need to be on-line
with respect to NIH for similar use of the utility

file.
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That concludes the written juestions.

¥R. COLEMAN: Before we go to the other
guastions, I woul? like to confer with Stave for a
minute,

(Short conference was held.)

MR. COLEMAN: The zonfera2nc2 is nov open for
other questions.

JUESTION: I would like to know how long the
incumbent has had this contract, and if they have had it
for more than one year, have they been competing
annually?

MR. SCOTT: It has not been competing
annually. At the conclusion of the current period of
the contract, the incumbent will have had it three years
under the contract.

MR. COLEMAN: That is with options.

2UESTION: They have had it for the last three

NR, SCOTT: VYes.

QUESTIOMN: They have had it since 19772

MR. SCOTTs Yes. I hesitated there because
the company changy2d names in midistrean. It used to be
known as Electronic Composition, Inc.

QUESTION: Will interested contractors be able

see the current facility?

ALDERSON REPORTING COMPANY. INC,
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MR. SCOTT: This would have to be arranged
with CDSI, ¥arie?

¥S. PAISE: Do you mean a walk-through, a site
visit, something like that?

QUESTION: Yes.

#S. PAIGE: That would have to be between the
contractor and CDSI. It is CDSI's option.

MR. COLEMAN: CDSI agrees to it, I don't think
we hav2 any ohj2ztion to it.

QUESTION: You declined to answer a guestion
on the 1labor catejories, the breakdown that is currently
being used. Will we be supplied with that?

Will we be supplied with the labsr categories
per se. This is something that involves a ‘ot of
2quipment, a lot of space, a lot of different
considerations.

“R. SCOTT: NRC is capable 5f answerinag that
question. I 4don‘'t know from a3 legal standpoint if we
can. If he says yes, I will bte glad to answer the
question.

MR. COLEMAN: For right now, we are going to
refrain from any comments in that direction. Like I
said before, “teve and I will talk about that, and if we
elect to ansver that, it will be done in the form of an

am2ndmant, Therafore, averybody will get a CODY.
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JUESTION: Page 31 refers te a standard
operating oroceiures manual. Is that one that car be
viewed now; is it in the document room?

MP. SCOTTs We will be glad to make a copy of
that available.

In response to those gquestions that were
asked, I wouldn't want that ddocumentation either to your
question or to your question to mislead you with respect
to the correlation to the current statement of work.

The SOP that we now have is not necessarily the best way
to do this work, nor is it the most valid, nor the most
feasible, nor the most cost 2ffective., Then, again, it
could be exactly 3ll of those things.

JQUESTION: It could be revised. It will not
be necessary to create a new one.

MR. SCOTT: That d23r2e would depend on how
the proposal would differ from how you want to do this
worke.

QUESTION: Could you give a capsule version of
a reorder, or an s>rdec to distribute?

MR. SCOTT: I could give a version as to how
it goes now. It d5nly goes that way now because the
incumbent contractor proposed that it go that way. It
doasn’t mean that it has to go that way for the future.

The present route of an osrder would come in: A

ALDERGON REPORTING COMPANY. INC.
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shipment 1s delivered to the contractor's facility. The
contractor inventories that item, and provides us three
copies. We notify our staff that the document is
available. W2 ra2ceive distribution instru:tioqs from
our clients. We communicate those distribution
instructions via work corder or job order to the
contractor.

The contractor fulfills that job order. He
returns to the work either to NRC or t> bulk postage
center, in most cases it is a split of the two. He
enters that into the activity report, and then as a
result we see the end product in an a-tivity report. We
QC the job once the work arder is returned to us, that
portion of the work that we can see. We then sit back
and vait for latent defects. That is the present
cycle.

At our 2nd of the business, we maintain what
ve call a holding action system, which tracks everything
ve expect to come in, and we 40 provide a copy of this
to the contractsr, so that he or she knows what to
expect, what to be looking for coming in.

QUESTION: The question I have is with respect
to the computer system. Where or on which computer is
automat2d mailiny roster authority are run right now?

¥R. SCOTTs At CDSI.

ALDERSON REPORTING COMFANY INC
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JUESTION: What sort of a computer?

MR, SCOTT: It is an IBM 370, the 4300
series.

JUESTION: Will NRC monitor on site at all
times?

MR, SCOTT: No, not at all times. Let me back
up. The NRC monitor is not on site under the current
method of operatisn. You may propose that NRC contract
monitor be on site at all times in your proposal, if
that is your technical approach. Then, we would of
course evaluate the validity and technical feasibility
of that.

QUESTION: I have a question about the level
of effort.

MR. SCOTTs The response is the same as the
labor catejories, if you want to know how many personnel
hours and how much the current contract is for.

QUESTION: Would Mr. Scott be allowed to tell
us the leva2l of effort in terms of personnel for the
contract now?

MR. COLEMAN: There, again, if we decide to
convey that information, we are going to try to be as
detailed as possible.

MR. FCOTTs 1 stress again, there is a

distinction in answering that aquestion, if T say how

ALDERSON REPORTING COMPANY INC.
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much is utilized for the present contract, as if I said
how much wdoull bes utilizz! for this. lease 10 not draw
any correlation between the two.

QUESTION: Are you saying, therefore, that
this present contract at issue is of a greater
significance than the current contract?

MR. SCOTT: No, not nec2ssarily. It could be
of a lesser degree.

QUESTION: That is why T am asking the
guestion.

MR. SCOTT: It could be greater or lesser,
depending 2n how your technical approach cuts it. You

do the wvork.

QUESTION: 1Is there going to be a greater or

lesser volume of work involvei?

MR. SCOTT: The volume of work is presented to
yor. Fow you 1o that work is going to dictate how many
hours of QC-GS-13 time you are going to need. If you
have inefficient workers, then you will need many, many
hours »2f 2C. Tf you have very efficient people, you
need minimal.

QUESTICN: Anothar jusstion. Whist is the
present cubic footage required for the storage under the
incumbent's contract?

MR. SCOTT3s I believe that it is 30,000 cubic

ALDERSON REPORTING CCMPANY INC,
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feat. |Marie Paige says that it is 23,000 cubic feet,
She is our contract adntnistrator, S0 T will defer to
that. I thought that it wvas 30,000.

JUESTION: Do You have 3 contract number or
the RFP number, Something that we could reference jf we
vanted to naks ;3 reguast?

R. SEGTTc Yes, and that contract should be
ivailable in our Public Document Room at 1717 H Street,

MR. COLEMAN: 1 don't have the number. You
can call me back, and I can give you the contract
number. What You have to do, if you want to, is to go
to the Public Document Poom, an14 they can pravide you
With that information in a matter of minutes.

QUESTION: How many titles do You delete each
month, or on an annual basis?

¥R. SCOTT: VWe never delete a title in current
operations. We do not delete most titles. For Straight
Publications, Within the stri-~t definition, those titles
stay forevar, They drop to Zero guantity, but they
remain in the data base,

For thosa transient documents, for example, a
letter from a utility, once it reaches zero level, 1t =
leleted., The Frefominant numher of entries on the
iaventory 4ata hase are fived Publications, So that is

the data base that is g cwing, but there are some
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in~and-out titles that will stay for a1 couple of years
and then drop out.

JUESTION: Does the inventory contain things
like posters and A/V materials?

¥R. SCOTT: ©On micro-fiche, I believe we have
had some posters. There are no audio/visual -- Excuse
me, yes., I have about two skid-loads of computer tapes
from the TMI transcripts, and they are audio.

I will introduce the co-members of the panel,
Hugh McVey, who is the Chief of Printing and Graphics
here at NRC, and Pobert Wade, who is Chief of the
Distribution Secrvica2s Section,

JQUESTION: Pased on what you have just said
about the titles and not n2cessarily having an inventory
against them, how many line items of that 6,000 titles
occupy the space?

¥R. SCOTT: It is a very minimal that is
transient. You predominant data base is 5,500 of
fixeds Th2 transient is 30 minimal that I evan hesitate
to mention 1it.

SUESTION: Can you give information on the
average number of line items per order? Whatever number
cf units per ordar?

YR. SCOTTs The contract does not fix that.

Currently, I belizve that it is fixed in the £OP, which

ALDERSNON REPORTING COMPANY INC.
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means that once again it would be fixed by your
technical proposal.

JUESTION: Historically, what is it?

MR. SCOTT: What is our upper-limit fixed
storage on the 1227 I believe it is 50. The
upper-limit is 50 on the 122, 1In other words, we would
only require 50 different line items on one order, but
that is simply fixed by SOP.

I infer fron soae of the guestions that people
i.ave some ideas about cutting out paperwork.

QUESTION: Let me try to clarify one area. In
answer to another question, you were talking about the
time-sharing options proposed, and you said, basically,
ve are not accepting time-sharing options. I=s that an
accurate statement?

YR. SCOTT: No. We did not ask for any TSO
from the contractar in this RFP.

JUESTION: It would be minimal to the
proposal?

MP. SCOTT: Validity ani fa2asibility.

QUESTION: The point we are trying to get at
is that the systenm must be able to function under TSO
since that is what NIH is.

MR. SCOTT: The systam that I us2 in a backup,

I need to be TSDed because I don't own the computer, NIH
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1ces. So I have to be in a time-sharing mode. I anm
Just one of their customers. I am sure that in your
relationship tc your backup computers, you are probably
also on a TSO mode, just conjecturing.

QUESTION: In an emergency situation where
somebody came to you and said they needed a particular
document, and you are getting back to the 30-minute time
frame, wouldn't it be more efficient if you just called
the contractor and have the contractor, from the point
2f the phon2 call, 35 pull whatever it was that you
wanted and bring it to you?

MR, SCOTT: As I stated to you earlier, when
the phone rings, and it is at that level, it is ringing
at me. I seni no one else in that circumstance but me,
because it is this one that is on the line. Literally,
sometimes I do go running to do it. It is not a
question of my delegating that responsibility to anyone
on my staff or to a contractor beyond my staff.

JUESTION: With respect to that, do you have a
pacrticular mile radius from this point in which the
csontracztor should be located?

MR. SCOTT: We have not been able to fix the
mile radius. Pecause of the diff2rent highway
structures around the Washington area, it might take you

two> hours t> 30 six milas in -artain ssctions of the

ALDERSON REPORTING COMPANY, INC,
400 VIRGINIA AVE., S W, WASHINGTON, D C. 20024 (202) 554-2345
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city at certain times cf d4ay, or again it might only
take you 20 minutes to go from here to Caithersburg. So
the mile radius 12es not juite 40 the job. Tt is based
upon the time responsiveness factor.

JUESTION: Ani that would be from NRC coming
cout and turn around.

MR. SCOTT: VYes. I believe the clause is
stated in the statement of work, and I believe it is
2(h), "The contractor shall provide for unrestricted
access to inventory for identified NRC personnel on a
24-hour basis, i.e., personnel must be able to travel by
van from R>3om 0-16, the Philips Building, 7920 Norfolk,
park, enter the contractor facility and return to NRC,
Room 0-16, th=2 Philips Building, Bethesda, in a manner
that satisfes the requirement stated in the statement of
vork, i.e., 30 minutes."

QUESTION: That is 24 hours a1 1ay?

MR. SCOTT: VYes, at any point in a 2u-hour
day. So it would have to be done in a rush heour mode,
or one o'clock whan you can cover a lot of distance in
30 minutes, especially if it is not a Friday or
Saturday.

QUESTION: So the individual who is
responsible or the project managetr should live fairly

close to the facility, so that they will be there in

ALDERSON REPORTING COMPANY. INC,
400 VIRGINIA AVE, SW , WASHINGTON, O C. 20024 (202) 554-2345
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five or tan minutes when you show ub,.

¥R. SCOTT: Having persons on the site during
off-hours is not rejuired undar the present contract.

QUESTION: Could you enter uncer your own
key?

MR, SCOTT: That would be entirely up to the
contractor in his proposal. Some contractors may
propose that they would wvant to be there to physically
meet, and >thars may say, "Hers is tha key, 40 what you
vant." We don't stipulate., de juct say, provide
access, but we don't say how.

JUESTION: Was the statement of the 30,000
cubic feet of shelving absolute shelving that has to be
supplied? The bottom line is 30,000 cubi- feet of
shelves?

MR, SCOTT: Shelviny space.

QUESTION: So it could be floor space?

YR. SCOTT: Shelvin3y space ics not floor
space. The botton line is shelving, you need about
30,000 cubic fe=t of it, enough to hold about 30,000
boxes.

QUESTION: Whaer2 is the incumbent's facility
located?

MR. SCOTTs I think it is 7200 Pearl Street.

JUESTIOW: Right here in Bethesda?

ALDERSON REPORTING COMPANY INC,
400 VIRGINIA AVE., S W WASHINGTON, D C 20024 (202) 554-2345
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MR. SCOTTs Yes, Jjust off East-West Highway,
and you turn at the McMonald's.,

JUESTION: You stated that you had two skids
of audio items stored. How many or how much of this
30,000 fe=t would be required or limited to pallets?

MR. SCOTT: There is no pallet storage
involved in that.

JUESTION: But yet, you have two skids over
there.

“R. SCOTT: There are two skids-worth on the
shelf.

QUESTION: They are on the shelf and not on
the skids.,

MR. SCOTT: No. If you lock to 3(a), there
was a statament that of course you need space for
delivery of shipments, and I forget exactly where it is
mentioned.

JUESTION: You are talking about temporary
holding, it is 2(a).

MRe SCOTT: Thank yous.

The temporary holding, in other words, sitting
thare b2for2 you could g2t it out, will not normally
exceed 20 pallets in a 72-hour period. So you need
floor space for about 20 additional pallets, and that is

normally., 1€ an 2merjency situation comes up, you might

ALDERSON REPORTING COMPANY INC
400 VIRGINIA AVE . SW _, WASHINGTON, D C 20024 (202) 554 2345
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nezd come breathing room.

QUFSTIONs Thz holding area, is that included
in the 30,0007

MR. SCOTT:s No, it is in addition to the
30,000.

YR, COLEMAN: Are these all the guestions?

QUESTION: When would you expect the amendment
to be coming out?

¥R+ COLEMAN: By conjecture, in about a
ve2k -and-a-half,

JUESTION: Will that delay the due date?

MR. COLEMAN:; No, I don‘t anticipate that
happening, not at all. Realizing that the August 20
closing date is ccitisal, we will be expediting the
putting tojether of the amendment to give you sufficient
time to respond to the amendment.

Are there any more juestions?

QUESTION: As far ac transition goes, I guess,
could you 2xplain to me what soct >f transitiosn you
perceive with this particular contract from the
incumbent to another one, if that should happen?

« SCOTTs You will have to get the material
from the incumbent, move it over to the new facility,
that is on the assumption that it isn't the same

facility. The egquipment would have to be moved, the

ALDERSON REPCRTING COMPANY, INC.
400 VIRGINIA AVE, SW , WASHINGTON D C 20024 (202) 554 2345
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inventory count verified by the rsceiving contractor,
the data bases brought up, supplies acquired, people
acjuiredi.

QUESTIONs 1Is this an overnight transition, or
is this gradual?

MR. SCOPTs As we sai?, the avard date is
different than th2 start jate, that is t> allow for the
transition. That is why Mr. Coleman said our August
20th date is critical, because we want to allow the time
for transition if it is necessatry.

QUESTION: There will be no transition costs
set out ceparately from the fixed price?

¥R. SCOTT: 1t is stated in here. It says, as
far as the physical transition of the egquipment, etce..
that will be performed by NRC.

JUESTION: The tapes?

MR, SCOUTT: We will provide the tapes to you.
We will provide the stock to you, and everything else.

QUESTION: You will move everything from

»)
o
Vi
vt

~

YR. SCOTT: We will do the moving and deliver
to your doorstep, tapes, data bases, and say, here it
is. Then you will have X number of days, until November
Tth, because on November 7th th> button is turned on.

QUESTIGON: So you are responuibdle for the

ALDERSON REPORTING COMPANY, INC,

400 VIRGINIA AVE . S W, WASHINGTON
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transition, basically.

¥R. STOTT: It depends on what one defines as
th2 transition. We are responsible for moving the
material t> you and providing it to you. Everything you
need to start up is yosur job.

YR« COLEMAN: Baick to those two 1ates, there
will be an award date, arbitrarily speaking, on the 26th
of August, that is ths award iate, the date that the
contracting officer signs the contract, as we have
consumated an agre2ement. The effactive jate will be the
date that the contractor is provided to start work. 1In
other words, work must commence on a certain date, which
will be subseguent to the award date.

Usually people interchange the award date with
the effective data. In some zases you can do that, but
in this case, that will not be the case.

JQUESTION: There is a requirement that NARS
inspect the facility for micro-fiche. 1Is NRC going to
arrange for that, and is NRC willing to pick up the
costs of those facilities?

MR. SCOTT: I don't understand the guestion.

I think that is a question that goes to Mr. Coleman, and
not me.

MR. COLFMAN: Are you sayin3, will the NRC be

responsible, say, 1f you move to a certain location?

ALDERSON REPORTING COMPANY, INC,
400 VIRGINIA AVE, SW, WASHINGTON, D.C 20024 (202) 554-2345
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QUESTICN: If I prepare that facility to meat
the higher standzards, the standards *‘aat are required

”

for that kind of storage, and T hava .20 12" that before
the contract avard. So I am incurr Mg this expense, and
the NRC is askingy for that to be done.

MR. COLEMAN: I Would encourage you to incur
no expense.

"R. STOTT: T think there ic a clause in here
that says that if the facilities are.nmot existing, that
the proposal submit a detailed plan for that and what
those facilities would 129k like. So you would not be
submitting a fix21 facility, you would he submitting a
plan for approval.

MR. COLEMAN: T2 able to demonstrate to us
that you can adhere to that particular regquirement. But
if you 3o >ut ani incur costs before the award, you are
20 your owa.

MR. SCOTT: With respect to validity and
feasibility, iy you say that you are o02ing to build a
new building by November 7, we will be evaluatina for
validity andi feasability.

JUESTION: When will we know if there is a
possibility for a walk-through?

MR. CCLE¥AN: Consisting of what?

JUESTION: The site of the incumbent, PSI?

ALDERSON REPORTING COMPANY INC

400 VIRGINIA A S W . WASHINGTION. O 00 0
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¥R. COLEMAN: Ycu mean, if it is determined
that you are in a position to get the awari?

QUESTICN: No. We can have a walk-through to
see Jhat is goia3z on.

MR. COLEMAN: You mean now?

JUESTION: Yese.

MR. COLEMAFN: I will leave that up between you
and the CDSI.

QUESTION;: We should call them individually?

MR. COLEMAN: CDSI will give Steve Scott the
ansver, ani it will come out as part of the amendment.

MR. SCOTT: Who should 20 what to whom in this
regard.

MR. COLEMAN: We will get together.

MR« SCOIT: The Government will confer.

MR. COLEMAN: Are these all the suestions?

MR. SCOTT: We appreciate you all coming.

ME., COLEMAN: In conzlusion, has 2varybody
signed the roster? Please do so before you go.

Als>, b2fosr2 yosu go, 2van thouzh you have met
¥r. Scott, NMr. McVey and Mr. Wade, there is to be no
contact witnh them.

Rll guestions, irrespective of whether they
are technizal or administrative should come to me, and 1

will send them do4n to Steve and the panel. If you do

ALDERSON REPORTING COMPANY_ INC,

00 VIRGINIA A W ASHING TOUN, U O0) {20
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disqualification.

So no contact.

Thank vyou all very much.

(Whereupon, at 11;45 a.m., the conference

adjourned.)

ALDERSON REPORTING COMPANY, INC

400 V'RGINIA AVE, S W ., WASHINGTON, O C 20024 (202) 554 2345
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[SYARBARD FORM 30, JAY 1966 Aot | OF
GENERAL SERVICES ADMIMISTRATION AMWOMENT OF SCLICITATION/MODIFICATION OF CONTRACT 1 2

nzw; (4% CHBI 11810

T AMENDMENT / mODIFICATION NO |2 EFFECTIVE DATE 3 REQUISITION /PURCHASE REQUEST NO & PROJCT NO 1 If applcable)
One (1)  |AUG 1 2 1982 |RFPA No. ADM-82-417
5 ISSUED B CODE |RC *md 16 ACMMISTEREO 8 (1) other than block 3) ot |

U.S. Nuclear Regulatory Commission
Division of Contracts
Washington, DC ]0555

7 CONTRACTOR CODE [_ o | FACILITY (005] 8

NAME AND ADDRESS

a B

. & RFP RS-ADM-82-417

SOUCITATION NO

bAm_LL.__7 22/82 {See block 9)

.’;""""' o= TO ALL OFFERORS e
:‘::”’" []) conmact/onoer no
l_ _] DATED _____ (See bloch 11)

@ THIS BLOCK APPLIES ONLY TO AMENDMENTS OF SOLICITATIONS
D The above numbmred solichation s omended os set forth in biock 12 The hour and dote wecified for 'muﬂolOI.nD " axtended m it not extended.
Oferon must achnowledge recept of this omendment prior 1o the hour and date specified in the wiitation. or o3 amended, by one of the fallowing methods.

(e, By ugning ond ,.o....,__Z- _cops of this omendment, (b) By ocknowledging receipt of this amendment on each copy of the offer submitted; or (¢) By seporote lefer or telegram

whooh includes o reference to the 1ol tolion and amendment numbers. FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT THE ISSUING OPFICE PRIOR TO THE HOUR AND

DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER  If, by virtue of this amendment you desire 1o change an offer already swbmitted, such chonge may be made by telegrom
or leter. provided such tlegrom or leer mokes relerence 1o the soliciotion ond this omendment. and is received prior ¥ the opening hour ond dote wec fad

10 ACCOUNTING AND APPROPRIATION DATA (1f requied)

N/A

L THIS BMOCK APPLIES OMLY TO MODIFICATIONS OF CONTRACTS/ ORDERS
{o (—J This Chonge Order s 1ssved pursvant Yo VS I L SO - OP U SR TR S
The Chonges mt foh in block 12 are made to the obove numbered controct/ order

(b) | ) The abowr numbered contioct ‘oider s modified 1o refiect the adminisiative changes (such as changes in poying office. appropriation deta, eic.) et forth n block 12

{e) Lj This Supplemental Agreement 14 entered nta pursuant to outherty of S S
# madifies the above numbered contioct os set forth n block 12

(12 DESCRIPTION OF AMENOMENT, MODIFICATION

The purpose of this amendment is to provide for changes to the solicitation and incorporate

the preproposal conference transcript.

Therefore, the solicitation is amended as follows:

1. Under Part IIl - 'hc Contract Schedule, Page 25 is deleted in its entirety and the

4 44

attached page 25 (Revised) is substituted in lieu thereof.

2. Add the following charts and preproposal conference transcript, dated July 30, 1982,
to Part IV, List of Attachments.

a. Charts as related between the Statement of Work as listed in Article X C.1-4
requirements and Document Management Branch work charts:

- Charts 7 and 8 relate to C.2 Attachment 10
- Charts 9, 10, 12 and 13 relate to C.3 Attachment 11
- Chart 20 relates to C.1 Attachment 12

Lacopt as pwowded hare o off terms and conditions of the document reterenced o block 8. 03 herewfore changed, remon unchanged and w Wil force and effect

. . . = ~ - SEEE—
4 CONTRACTOR/OFFEROR 1S NOT REQUIRED
} YO $10 1HiS DOCUMENT m CONTRACTOR/OFFEROR 15 REQUIRED 1O SIGN THIS DOCUMENT AND RETURN . COPIES TO ISSUING OFFICE
14 NAME OF CONTRACTOR/OFFEROR i o - D B
8 ) I E N
3 (Swgnatire of pernon outharzed 1o Lgn)|
15 MAME AND TITLE OF SIGNER (1 ype or promt) “T1s DATE SIGNED |18 NAME OF CONTRACTING OFFICER * Type or primi) 119 oate siGneD
Mar Jo Mattia
May J( iatila
it y JO C t. Al‘ﬁ 4 O

30-100 u.:s € EENMENT PRINTIN Fricl 196 311-383 (6300)
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10 ALL OFFERORS -2 - Amendment No. One (1)
RFP ‘No. RS-ADM-82-417

b. Preproposal Conference Transcript Dated July 30, 1982 Attachment 1

NOTE: No revision to Article I, Section 4 - Fulfillment Requests for Copies of
NRC Publications, will be made at this time.
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the contracting officer or his representative will open and record the
in-house cost estimate. However, no in‘ormation relating to any contractor
proposed prices will be provided. All interested parties will be provided
a copy of the in-house cost estimate for review upon request.

3. If the most favorable offer results in a net cost to the NRC lower than the
NRC's in-house cost estimate, the work identified above will be awarded, if
otherwise appropriate. Should the in-house cost estimate be lower, the
alternate proposal option will not be exercised.

4. In accordance with provisions of the clause "Late Proposals, Modifications of
Proposals, or Withdrawals of Proposals,” a late modification which displaces
the gtherwise low in-house cost estimate shall not be considered. An otherwise
low in-house cost estimate is considered a successful offer and cannot be
displaced by a late modification within subparagraph (d).

Under Part III - The Contract Schedule, Page 25 is deleted in its entirety and
the attached Page 25 (Revised) is substituted in lieu thereof.

Under Article I - Statement of Work, Page 30, Paragraph 4 beginning "4. Fulfillment
Requests. . ." is restated to read:

"4A  Fulfillment Requests for Copies of NRC Publications (Items 1 through 3)"

Under Article I - Statement of Work, Page 30, the following new paragraph is added:

“4B ALTERNATE PROPOSAL OPTION for Fulfillment Request for Copies of NRC Publications
(Items 5 through 7)"

o i« wpquired to pull from inventory op their holding area ﬁ"d return

9 iL"&EgCS?En;Z 4eg;urs of ngtification any document(s) requested by NLL’utdtt

or public in accordance with NRC and GPO rules anq regulatfons. Q“““‘?"?:'V

(not to exceed 10 times per month) immediate serv1ce.(with1n 30 m1nutes‘ :J

necessitated by emergency demands. There are approximately 3.900 quue{;,

per month totalling a requirement for 25,000 documents. NRC will lnstad )

direct NRC phones at the contractecr site. These phones must be answered by

the predetermined contractor staff during the hours specified.

b. Contractor is required to pull from inventory or their ho]ding area and
prepare for mailing to any public requestor or ﬁgaff any specified
documents within 24 hours (one work day) of receipt of request by the
contractor.

C. Contractor shall assure that all individual requests (by rvquostor)_drv
recorded on NRC Form 122, NRC Form 346, or GP torm %Q?n, as ﬁgzrnqr;ﬂ(;'t1:n
Any number of ¢ cuments may he requested per Form 127, Form or Fon '
These forms shall be returned to NRC with each fulfillment.

d, Contractor shall prepare within 24 hours of notification by NRC on NR(
letterhead for the signature of the Chiet, Document Managnwent Branch,
letters of explanation to the reouestor as to why any particular
distribution or request was not completed cn time or correctly
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Add the following article to Page 42:
ARTICLE XVIII - RIGHT OF FIRST REFUSAL

. i lict of interest
The Contractor shall, consistent with NRC post-employment conf
sggndards (see 10 CFR 0.735-26), give NRC employees, displaced as a result of

conver§ion from inthouse to contract performance of the work in Paragraph 4
of A(t1cle [ of this contract, the right of first refusal for employment
openings on the contract in positions for which they are qualified.

Add the following charts as related between the Statement of Work as listed
in Article XC.1-4 requirements and Document Management Branch work charts:
a. Charts 7 and 8 relate to C.2

b. Charts 9, 10, 12, and 13 relate to C.3

c. Chart 20 relates to C.1

Add the following to Part IV, List of Attachments:

a. NPC Form 346 - Cash Receipt Attachment 10

b. GPO Form 3430 - Order Form Attachment 11
(R 4-21)

c. Preproposal Conference Transcript Attachment 12

Dated July 30, 1982
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2. | Contract fixed price for option year one.

3. | Contract fixed price for option year two.

4. Transition Costs (Reference Article I - Special
Requirement, Section 1)
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Contract fixed price for basic year.
Fulfillment Request for Copies of NRC Publicatiod

Total Base Year Items HA anq

Contract fixed price for OPTION Year One.
Fulfillment Request for Copies of NRC Publications

Total Optioh Year One, Itemg 6A and 6

Contract fixed price for OPTION Year TWO
Fultaliment Eoguest boe Copien of NI l'ulvln.tlunL'.

otal Option Year lwo, Ttemg A and /
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190,293
170,706
160,549
140,656

o o ~ © o ©o



nnas

09
fv?l

a1

BRAHCH

ﬁ;‘
UMENT MAD ENT
LICATIONS "FERVICES UNIT

DOCUMENT REQUESTS
NUMBER OF REQUESTS

JAH THRU 31 DEC

MCHTH

JAN
FEB
MAR
APR
MAY
JUN
JUL
AUG
SEP
ocT
NOV
DEC

1982
VALUE

1,251
1,675
1,995
1,832
1,317

1,576

c O o o o o



DOCUMENT MA}X
PUBLICATIONS

T
chi

BRANCH

ScRVICES UNIT

DOCUMENT REQUESTS
NUMBER OF COPIES

61 JAN THRU 31 DEC

MONTH

JAN
FEB
MAR
APR
MAY
JUN
JUL
AUG
SEP
oCcT
NOV
DEC

1582
VALUE

10,667
12,224
13,170
12,133
10,171

10,419
0

(\ CHART 10

N



7 v
COCUMENT MA NT BRANCH

JBLICATIONS SERVICES UNIT

NUMBER OF

01 JAN

MONTH

JAN
FEB
MAR
APR
MAY

SALES TRANSACTIONS
THRU 31 DEC 1982

VALUE

508
508
792
615
596
613

0

0
0
0
0
o



DOCUMENT HneraT ERANCHH
PUBLICATIONS TERVICES UNITY

HUMBER COF DOCUMENTS
(GIVE-AWAYS NOT INCLUDED)
01t JAK THRU 31 DEC 1982

MONTH VALUE
JAN 2,229
FEB 2,058
MAR 3,034
APR 2,792
MAY 2,279
JUN 2,938
JuL 0
AUG 0
SEP 0
ocr 0
NOV 0
DEC ]

O CHART !

2
<



DOCUMENT

e .

MAL cHT RRANHCH

PUBLICATICKS STRVICES UNIT
DISTRIBUTION LIST MAINTENANCE
TRANSACTION COUNT
01 JAN THRU 31 DEC L9382

MORTH

JAHN
FEB
MAR
APR
MAY
JUN
JuL
AUG
SEP
ocT
NOV
DEC

VALUE

1.959
2,301
3,158
2,356
2,122
5,266 (includes mail survey work)

O CHART

(¥ ]

oy



U S NUCLEAR REGULATORY COMMISSION | MO

CASH RECEIPT ot

1028

NAME AREA CODE 1 PHONE NUMBER

(Check Appropraie Box )

Dm Dcm Dmuun

’)llA.lefv i ) DESCRIPTION OF 1TCM UNIT RATE o

! -

RECEwED By




o U S GOVERNMENT PRINTING OFFICE W1 331 a0 'S

£

BEFORE USING THIS FORM. READ IMPORTANT INFORMAY.ON ON REVERSE SIDE
PLEASE PRINT OR TYPE ALL INFORMATION

ORDER FORM

e s Teigprona N s
Ll 11'111111111 MAIL TO: .
“‘i"’“ Oftice Superintandent of Documar ' s

S. Government Printing Otfice
Washington, D. C. 20402 = )

VISA '
Intarmational hal )

@
E|

Date Your Order Number
b iaeed Aascich o gand ity s e Opecial Charges
HEEEEENEEEEEEEER
lon INEG
Customer's Name and Address V0 | I I I l e
Retund
Deposit Account Number
[_I]. l 1 I T"ﬁ} [ 7]
2IP ‘ =
. v Unit of T List Title of Unit Yoial
KN Quantity | gque D [ Publication Subscription Price ots

A

WE REQUEST THAT YOU ORDER A MINIMUM OF 3150 WORTH OF MATERIALS TOTAL ENCLOSED §

SHIP TO: (if difterent from above)

Unit of issue

EA
KT
PD
PK
SE

SuU

Each

Kit of muitipie items ir

Explanation

single copy

& spec

al container

Pad co

ntaining mu

tipla sheets

Package containing mu
Set of multiple ltems

Subscrigption

tiple «

oples



