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| ~acuvely following up on significant
perfortmance problerns when theyares
[ i w"lr‘lf‘t\‘ i b“"g ’f‘»"‘*" i f"ﬁ‘
i Changes 10 the accreditation pro- ™9
cess include a reduction by half in the
{ralength of time between the accredita-

i . tion seli-evaluanion report and the
\x.,u‘.mm,, Bourd review and a u 2
I "duun)h,m accreditation team sized. :.
?Mm nqngu utive «umnmry dc\nl\—y
! .;u;gaﬁ.otum 5 key munmg sm'nmm N~
t .,md mhm warrart) mp manage- i
:ifmcm ncxm()n}m:‘ nadded 40 3
: lhc‘m cred\gtmn

| _g%ll:s:\n'a]{oﬁ'xbcd the*rvcmm-t
mnnw Past) m:ﬁJNI’Qa Toles

=in: x.quwnq:}l_rva " amanr
“OF nuuc pmmsam lxnt 15~
v‘ e

cu,wum’altu mm:
he rm;»}\d\nm”mk oL
‘It became clear rh.n IS MOre im- =

4

| Sporrant ¢ h.m ever 1o maintmn INPC Yer

r safety, because that

credible message that
%
the mcdustry will not sacrifice \;m't\'

1o achieve cost reductions,” said r;

“And as the mdustry seeks #
more eConOmic ,-;-;r,n';.y.v, 1Ak es
sense 1o take advantape of INPO

Many avenues 1or INormantion ex

nange and assistance.” ¥

: nent development |
Focus on manogeme ]
Si n i od muc .

A KASe a3 1Y) o Fus TalK
M Lhe ne 1O UNrove ianape
ent development industrywide
X'hile the current group of managers

comtuadd e pugge 2



Revised plon issued
Institutional Plan
guides INPO activities

“in fact, the plon hos been
modified to emphasize INPO's
role as o resource for the indus-
try as utilities seek to improve
the economic performance of
thewr nuclear plants,”

Terry Suilivan

INPO's mission unchanged Here 71 wonal Academy

Human performance
tmteg\, to be dcveloped
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rescarce for the industry as utilities
seek 1o bimprove the econ g perfur-
mance of their n-lear planes.”
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Human performance
strategy to be developed

‘ hule thete Tuas been
a substanoal im-
provement in

plan: safery and relighibity, & growing

overall nucleas

proporsion of plant events has homan
pertormance as s contnbuting cause,
INPOY presidont Zack Pate said i
introducing the specal session on
human gerfmmance at the 1993 JEO
Comderence. “In part, of coutse, this
because we have agnificantly reduced
other causes, such as fuudty equipment
and peoir procedures.”

He added, “We have also aracked
human performance wssues with a var
ety o ittatives, yor we haven ! been
as succesidul in solving the people i
sues w. we have the techmical ssoes.”
B oime of these continuing human

dormanae concems, INPO o
e growesy of de CHAPING A sErptepy
o mmprove human performance

According to Mark Pefer, INPO
Corporate Support Dis Sson Direcon
wirk any the strategy will begin with
the creanon of a Select Review Com
This

comunetee, which will fiest meet 0

nuttee on Homan Perormance

exrly 1994, will inckade represeniarives
tom other ndustey groups, the INPO
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peeds so our members get the greatest
peossible benefis from all INPO pro.
giams,” says Sullivan, @

Advisory Council and the Navonal
Nuclear Accrediting Board

Duaning the spring of 1994 four
working groups will meet to discuss
wias for improving human perdor
mange. Each working group will meet [
one day 10 review human pertormance |
trom thewr expenence and pespective, |
savs Priter. The working groups’ rec
ommendations will be submiteed (o

the review committee I
Participanits in three of the working |
grovps will be nuclear plant esnployees ‘
mepresenting vanous workang levels
and utilities. Participants in the fourth |
working group will come troen other ‘
industries soch as sutomobile and wir
cratl mansdaciuring |
Iny addivvon vo input from the wogk- |
ing groups, the conmttee will study |
1IN reviews of himan pedormance
intormation developed from sigmifi |
cant events; plant evabiations, outge
reviews, anst assistance vistes assoc
ated with aceseditation, human per-
formance and work managesnent ‘
he Select Review Committes
o Human Pedormance s scheduled
s récommend specific human perfur-
IFALCE IMprovement Arategics o
INPO sensor management by mud
sumgner '@

contnued from page 1

i mast Tikely the best the nuclear in
dustry has ever assembled, thee are
indicarions that the management
bench strength may not be sifficient.”
He ponted to a 40 percent tum
over i senior nuclear manigement
positions industrvaice over the lasr
two vears, 1he migotity of these
changes involved senwr swclear
executives, site directors and plant
manapen meving from one urloy o
another and the subsequent manage-
ment changes precipitaied by those
miove
“We ate coficemed about the

mamagement development weak
nesses that prompred abour A thied
of curr member utilines 1o hire key
nucicar miaragets from ourside ™ sl
Sullivan, "but a broader concem
the subseguent management changes
that tequired onilities to either hure
from the outside or promote a candh-
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date into a key nuclear management
positoms whoe miay not have been tully
ready ™

While a arility’s masagement
development effons may mclude a
number of activities, Sullivan sad
“there s no substitute for thoughiful
selection, critical assessment in 8
broad range of challenging assign-
ments and enthusiastic role madels.”
He said emphiasis on mumagement
development will increase in plant i
evaluations and in seminars spon-
sored by the National Academy for
Nuchear Traming

Sudlivan also reminded partici-
pants abour INPO's reverse loaned
emplosee program, & resousce that
can fill shor-term gaps and augment
an organization’s managen.ent devel:
apment efforts.

Repmints of Sullicain's speech are
available throngh the INPO dixcoments
coordmator qt (404) 6448511 @
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Terry Morton, on Toan from Carc
Hrsa Power & Light Company, & an
evishuater 1n the Musnmenance Depart.
ment. Morton was maintenunce mana
ger ar Shearon Harris Nuclear Power
Plant.

Rotand Parsons, on b from
Caroling Power & Light Company,
toined INPO as o evaluator m the

LWR Sumdurdizanon Project. Par-
sams wink nuc iear performances anilysis
mnniager 31 Carobing Power & Lighs

Ashley Roval. an loan from Vies
wirdda Posver, 16 senior project masna-
ger in the Tmmmc |mpkmrntul W
Department. Rovul was supervisor

e e B A e S e e

will be availabie Jacugry Y, 194

The Process of Acereditation
of Trammg m the Nucear Posver
Industry (ACATY 91016, Revsion 1)
witk ssaed i Seprembet

The documient has been revind
10 reflect changes m rhe accreditation
process. T hese changes are mtended 1o
strewmling and enhiance the soedin-
rion process and to improve the effes-
tiveness und efficiency of industry
training.

In addmon, Performance Indica-
zors for the ULS. Nuclear Utiliey
Industry (1993 Mid-Year Report)
(NP 9301 1) was sued o Ciorober
The performunce indiciiors show
dustry progress towand 1993 Jong-
temm performance indicator goals

——— U Lep———

Bl than utilines bre witling 1o
shate with other orilines,

"Sharing tring resources can
help improve the overall effectiveness
of traming throsghout the nochear
wiilty industry,” savs Bl Subslusky,
executive director of the National
Academy for Nuclear Trainmg,
“Shatmg cun also help our members
develop, revise and wse traming mate-
nals more efhcently.”

The caalog containg more than
350 ems, mcluding compurer-hased
trannng; videotapes and mockups.
Lierns in the catalog are sonted by
title. subject. type of training material
and utihiey,

For example, (o find out about
interactive videadises produced by

I of nuclear reainirig o Sarry Power : The 1993 Survey of Nuclear- other utilies, Jook up the material
[ Starion @ | Related Employment in United rype “Interactive videodise.” The
' Stazes Eleceric Uliligies (INPO 93.07) catalog lists 2R examples, runging from
- was wsued th Novembser, This is the surrogte plant tours to pipe fitting
10tk echition of the survey, which instructions. Similarly, under rraining
{
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r WE WANT YOUR INPUT! «}
i | Ifiyou're interested in receiving your own copy of Ressew,, ploase complete the information below. There's o charge for a |
’ | subscription. {Individual subscriptions mailed demestically anly. For internationial subseription gueries, please call your wtility |
! adounatrive potnt of eontact. )
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Dervices vice proswdens. 1 heretore,
the NRC Index data base will be
elimnated tfrom the INPO computer
effective December 31, 1993,

The NRC Index data hase hists the
Taolchrges i the NRC Public Discutment
Room. Jt s ased o perform biklio-
graphic searches, like using a library
card cotalog. Similar services are of-
fered by the NRC Public Document
Room.

Several alternatives 1o INPO'S
NRC Index data base are available
directly from the NRC or other US.
government sources. Says Hove.ud,
“We believe INPO'S NRC Index data
hase can be eliminated without major
mconvenience o our members and
participants and with significant com- |
puter software cost savings to the

Instioure.”

For further informacion, contact
INPO Records Center Supérvisor
Par Lewis ut {404) 6445607 @

NEW LAISON
ENGINEERS

lkan Tavlor of Nuclear

Electric ple in Great Brit-

an begn his INPO assign-

ment s a liawon engineer
in the Plant Evaluation Division in
November. Taylor wis opetational
support manager at Nuclear Electric.

Caolin Bromiey of Ontaria Hydro

began an asignment to the World
Associatton of Nuclear Operators-
Acrlanta Center as a baisor: engineer
it Seprember. He was superinten-
dent of guality wnprosement ar Bruce
B Nuclear Generating Sranon @
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Who
Do
You
Call

R)
It was just one of those Pnda\s. ( linton Power Station’s '
industry information u»mdmamr. Tim Donovais, was
informed that an unusual event had been declared due : :
to a fire in the charcoal filter of the oftt-gas system. . ’ st
»
B T I —————
| - ) > fustitute of
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iu!‘fr * Pnovan recalls. He cadled
Kot Tiunberlake, who coosdinates
NUCLEAR NETWORK?®, the com
paenzed messsging system operated
by INPCOL Tunberlake sugpested tha,
i addioon 1 franstntiing 8 mesage
deseribing the event, Dimovin reguest
psastance under the HOTLINE 10pic
Shy also added n nore on: the wsinial
NUCLEAR NETWORK scresn re
ferring weers 1o Clinton’s reguest for
UssIAtAT

“Within a half o, we were get-

ting calls. We nad every fax machine

23 SRS MR B

|

inslitute e!

extra tables (o s '!Il‘ mdormatiuon -
Information coming © INPO was
rebiyed to Clinton, and INPO person.
nie! also sent sugpestions and lises of
comtacts. “Preople from other plants
voluntecred to come and help. Here

i Fraday morming, and some of
the peaple who called gave us their
boume phone numberd and said Deon't
hesitate 1o call me over the weekend ™
While this flaad of mfomistion
proved o be all the help Clinton
needed during the May 22, 1992

incident, more extensive f\vi;‘-_ such

Nuclear Power

Operations

00 Galteria Parkway

Atlgnla, Geoe

pla 30336-5957

AGDRESS CORRECTION
REQUESTED

sponse center ard notification system
that cancreach appropease INPO staif
members 24 houns a day

The mdustry tesponse to the event
made the people s Clinton believers.
Says T Donovan, “The amount of
help we got was unbelievable. People
were willing ro drop everything and
help f we needed them.”®
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UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D C. 20855-0001

February 8, 1994

MEMORANDUM FOR: Darlene Huyer
Anstec, Inc.

FROM: Tremaine Donnell, INPO Coordinator
Records and Archives Services Section
Information and Records Management Branch
Division of Information Support Services

SUBJECT: ESTABLISHMENT OF DATA RECORD FOR INPO
DOCUMENTS

The Records and Archives Services Section has received the attached
INPO Document.

Distribution Code: NXLO

Comments: This is a General Distribution Document, copyrighted by
INPO. The Institute authorizes the NRC to place this
document in the Public Document Room. The document is
covered within the Copyright License executed between the
NRC and INPO on December 8, 1993.

Please return RIDS distribution tc Tremaine Donnell, P1-22, One
White Flint North, 504-2094.

| 4 4
?7L{i'”ﬂi{rkf -
Tremaine Donnell, INPO Coordinator
Records and Archives Services Section
Information and Records Management Branch
Division of Information Support Services, IRM

P)
(’){/M’QL/

Enclosure: As stated

PLEASE NOTE: Hard copy is available from the NRC File Center,

cc: JDorsey



