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FOREWORD

The National Academy for Nuclear Training,
tormed 1n 1985, focuses and unifies industry offorts to
improve tratoing and pramote professionalism of
nuclear plant personnel.

The National Academy operates under the
auspices of the Institute of Nuclear Power Operations
(INPOY and is comprised of three components:

o nuclear utility trainmg activities
o the National Nuclear Accrediting Board
o INPO's training-related activities

With the support of National Academy members,
INPO) develops accreditation objectives and critenia;
develops training guidelines; assists member utilities in
developing, implementing, and maintaining
perormance-based training programs; and evaluates
the quality and effectiveness of utility fraining
PIORIAMS.

This document, ACAD 91-G16, Revision 01,
atddresses the mitial accreditation and accreditation
renewal processes and s an amplifying revision of the
onginal document. ACAD 91015, The Objectives
and Criteria for Accreditation of Training in the
Nuclear Power Industry, complements this document.

Changes in the accreditation process described in
this document recognize that ulility-managed
accredited training has matured during the past 11
yvears. These changes are intended to streamline and
enhance the accreditation provess and to improve the
effectiveness and efficiency of industry training. The
following summanzes substantive changes:

& The time between submittal of the accredi-
tation seli-evaluation report and the National
Nutlear Acorediting Board review has been
reduced frorn aboul ten 1o five months. This
provides the Accrediting Board with more
timely and relevant information, The
Accrediting Board reviews the results of the
accreditation team visit, recognizing that there
will typic ally be less time 1o correct problems
betore the Accrediting Board review. This
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change allows utility managers to consider all
station needs when establishing priorities and
applying resources to correct training
problems.

The tinal accreditation renewal repart is
forwarded to the utility chiel executive officer
shortly after the Accrediting Board meeting.
The report includes the utility seli-evaluation
report, results of the accreditation team evalu-
ation, and an executive summary that
encompasses the utility seli-evaluation report,
the accreditation team evaluation, and the
Accrediting Board deliberations. The execu-
tive summary provides a convenient overview
of strengths and key issues identified during
the accreditation renewal process. When the
accreditation renewal results retlect important
training deficiencies, a six-month status report
to the executive director, National Academy
for Nuclear Training, will be requested that
briefly describes training improvements.

The biennial self-evaluation letter to the
executive director, National Academy for
Nuclear Training, has been eliminated.
Emphasis is placed on effective utility-
managed selt-evaluations. This removes
unnecessary reporting and emphasizes
individual utility responsibility 1o use ongoing
training evaluation and feedback to maintain
quality training.

Appendix A provides additional guidance for
conducting critical self-evaluations and for
correcting weaknesses, The guidance is
intended 10 address fundamental seli-
evaluation principles and methods, character-
istics of high quality training, and the identifi-
cation of utility-identified strengths and
weaknesses. Appendix B provides guidance
for prepanng candid accreditation self-evalu-
ation reports, including report format and
content.

Cundance for adnunistrative withdrawal of
accreditation for permanently shutdown plants
Is provided.

N T Re——
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o The seli-evaluation of training is internally
g motivated, systematic, and effectively
] arganized and managed.

o Seli-evaluation addresses those charactenistics
that detine hugh quality training and provides
identitication of strengths and weaknes o,
ind luding root causes and corrective actions,
The key characteristics at high quality training
are cherived trom and complement the
accreditaton objectives, The focus on guality
training enhances utility self-evaluation etforts
by linking traning to effective personnel and
plant perotmance,

Appendix A provides gaidance for conducting seli-

evaluation inCluding a discussion of quality training
and utitity-identitied strengths and weaknesses.,

Seli-evaluation results are described in the
accreditation selt-evaluation report. The acoreditation
seif-evatuation weport is a candid, comprehensive, and
stand-alone document that briefly describes the wtility
traming programs and reflects a critical seli-evaluation
using the accreditation objectives, The report narra-
tive it ludes areas such as the following far each
accreditation L gective:

o a brief description of how training covered by
the ohjectives is conducted

o adiscussion of how well pach accreditation
objective is met and how well train g meots
plant and personne’  seds, including ex-
amples and anecdotal experience

¢ adescription of sigrificant changes made or
planned since inital accreditation or the [ast
accreditation renewal

& discussion of strengths and weaknesses
within each training program, including
corrective actions taken or planned

Appendix B provides additional guidance for pre-
paring the accreditation self-evaluation «eport, which
should be tlorwarded 1o the executive director of the
National Acaderny for Naclear Traimng 2bout two
months betore a scheduied accreditation team visit.

Lo

Accreditation Team Evaluation

INPO selects an accreditation team 1o visit plant
and training sités,  For initial accreditation, an
accreditation team visit will be scheduled when the
utility submits a comprehensive seli-evaluation report.
For accreditation renewal, visits typically are
scheduled about three months before the National
Nuclear Accrediting Board review date. The accredi-
tation team consists o INPO and utility personnel with
collective expedise in nuclear power plant operatians,
nu lear utility raiming, instructional processes, and
training evaluation in the positions corresponding to
the training programs being evaluated. An on-site
previsit normally occurs about five weeks before each
accreditation team visit. The previsit begins the
evaluation process and allows the accreditation team
manager to meet with line and training managers to
discuss the purpose and scope of the accreditation
team evaluation, During the previsit, materials {or
team preparation are collected, the self-evaluation
report is discussed, and areas of strength and weakness
are identified.

Before the on-site accreditation team evaluation,
team members prepare by reviewing the seli-evalu-
ahon tepor; various training materials collected during
the previsit; plant operating experience data;: and
previous accrediation, plamt, and corporate evaluation
reports. Team members also meet 10 discuss the
materials, review training schedules, and identify
potential areas of strength and weakness.

Diiring the evaluation, team members observe
training activities; interview line and tratning person-
nel; examine lacilities, equipment, and training mate-
als; review instructor gqualifications and training
procedures; and examine training program content
andd the self-evaluaion process. Training is evaluated
using the accreditation obyectives, Evaluation resulis
arer discussed with line and training managers and
their statfs,

The accreditation team repont describes the results
of the on-site evaluation and provides the basis for a
follow-up exit meeting. The resulting draft accredita-
tion repart combines the utility self-evaluation epon,
the accreditation team evaluation, the utility responses
describing corrective actions taken or planned, and a
current status. The draft accreditation repon s
submitted to the National Nuclear Accrediting Board
foi review and deliberation.
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- accreditation is administeatively withdrawn trom all
accredited training programs at the plant. Similarly,
utility membership in the Natioaal Academy is with-
drawn if acceeditation is administratively withdrawn
from all accredited training programs at all of its
plants,

Accreditation of a plant's traming programs will be
administratively changed o include only the
remaining operating units if a unit of a multiple-unit
plant is permanently shut down and defueled, the util-
ity does not intend 1o operate the defueled unit in the
iuture, and the operating license for the defueled unit
s Changed to a possession-only license.

Accredited training programs are maintained
during plant shutdown and decommissioning until
accreditation is administratively changed or withdrawn
as described above. Training programs should be
adjusted to support job needs during the shitdown,
detueling, and decommissioning period. Training on
jobs most related to nuclear safety should be empha-
sized. The training should support job performance
needs in a changing plant environment with increased
attention given to evaluation and feedback for verify-
ing training content and effectiveness. Instructors or
line personnel who deliver training should mamtain
adequate instructional skills and familianity with plant
status and activities.
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APPENDIX A
CONDUCTING SELF-EVALUATION AND CORRECTING WEAKNESSES
Purpose This appendix provides guidance on conducting critical selt-evaluation and correcting weaknesses.

The guidance 15 intended 1o address fundamental self-evaluation principles and methods,
characterisiics of quality traming, and the identification of utility-identified strengths and
witaknesses,

5
E

r; appendix This apper dix discusses the following 1opics:
I:L Topic Page
I[" I Seli-bvaluation Process A2
L I Hements of Seli-Fvaluation A-3
E 1. Steps tor Conducting a Periodic and
B Comprehensive Seif-fvaluation A-5
V.  Quality of Training A-9 n

V. Uhility-ldentified Strengths and
Weaknesses A3
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1. SELE-EVALUATION PROCESS

Background

Principles

Effective line and training manager involve nent in and support of quality training are the

foundation of the industry accreditation effort. This effort includes the use of critical self-evaluation
to judge traiming effecti eness and to identity strengths, weaknesses, and other improvement areas

of less significance th.! <« wid enhance the guality of training,

Critical self-evaluation involves the following key principles:

o Senior utility managers oversee the seli-evaluation te ensure critical dentification,

description, and lasting correction of training weaknesses.

candid

e Line and training managers and their stafis actively participate in the seli-evaluation.

o Self-evaluation of traming is imternally motivated, systematic, and effectively organized and

managed.

e Selt-evaluation addresses those charactenstics that define high quality training and provides
identification of strengths and weaknesses, including root causes and corrective actions,

A-2
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1L ELEMENTS OF SELF-EVALUATION

 Ongoing review and evaluation of training effectiveness

}" Line and training managers and stati continually use the accreditation objectives 1o review

0 individu, ' training program effectiveness as follows:

b .

4! P

¥ o The content and conduct of training are evaluated based an the accreditation objectives 1o
o determine the quality of trainmg and identify any strengths, weaknesses, and other areas for
g improvement. .

A o Corrective actions that address the tundamental weakness are developed.

-

t e Oversight and foltow-through 1o verify thorough and lasting correction of weaknesses are

provided.

Sources of ongoing evaluation and feedback information include the following:

S ———
o o

o Managers and supervisors provide feedback on worker pedormance and knowledge.

9

L

' o Managers, supenvisors, students, and former students provide feedback on training

[. eftectiveness,

j

[ o Training delivery is evaluated.

*  Changes in plant design and procedures are evaluated for inclusion in training.

o lLessons learned from personnel performance and plant operating experience are evaluated

i lor inclusion in training,

!. o Lessons leamed trom industry operating experience are evaluated for inclusion in training.
*  Traming problems and weaknesses from previous evaluations are reviewed o verity

} ‘ eflectiveness of corrective actions and that similar situations have not recurred.

Y

;

3

4
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. ELEMENTS OF SELF-EVALUATION (continued)

Periodic and comprehensive self-evaluation of training

A comprehiensive self-evaluation of training and qualification programs is conducted periodically

tor the follow ing reasons

e The stechiveness of angoing evaluation and weedback s confirmed and the need for
3
additional evaluation eftcrt is determuned ,

o The waming programs are evaluated to determine it the aco reditation objectives continue to

b et

o improvements or shorttalls in personnel and plant perfarmance and any relation 1o rsining

ares destermiined
. lr.xmm\.,: strengths are icdentitied
o Weaknesses are dentified and cotrective actions taken

'he etiectiveness of corrective actions = determined




« iRevision 011
b
:_”k" L STEPS FOR CONDUCTING A PERIODIC AND COMPREHENSIVE
4 SELF-EVALUATION
l".. :
e
3 1. Review the results of ongoing evaluation and feedback.
ki Peniodically, the effectiveness of ongoing evaluation and feedback sources for improving training is
i determined. I any of these sources of ongoing evaluation or feedback are determined to be not
effective, additional self-evaluation effort may be needed. The following are examples of sources of
T ongoing training evaluation and leedback:
:
o o Managers and supervisors provide feedback on worker performance and knowledge.
] o Managers, supervisors, students, and former students provide feedback on training
] eHECveness
1 o Traiping delivery is evaluated.
] e Changes in plant design and procedures are evaluated for inclusion in training.
o Lessans learned from personnel performance and plant operating experience are evaluated
for incluston in training,
e Lessons learmed from industry operating expenience are evaluated for inclusion in training,
e Training problems and weaknesses from previous evaluations are reviewed to verily
eftectiveness of corrective actions and that similar situations have not recarred.
,- A composite of some of the ongoing evaluation and teedback sources listed above can be trended
. in a manner that supports the self-evaluation,
2. Review other selected aspects of training.
' Other aspects of training not adequately addressed by ongoing program evaluation and feedback
| are reviewerd. Keview activities include conducting additional observations of training, interviewing
' line and training managers and statfs, and reviewing additional materials. The following are
' examples of aspects of training that industry experience has shown may warrant additional review:
. o Training is not interrupted for an extended peniod of time when long-duration operational
matiers exist, such as extended outages or corrective efforts for plant performance
weaknesses,
) e Perso nel attend scheduled training, and missed training is made up.
o Connnuing traming coment addresses lessons learned from operating experience and meets
plant and personnel needs.
o Completed examinations are graded consistently, and measures are in place to minimize the
! possibility of examination Compromise,
* lLong-term contractors coimplete appropriate training and gualification activities for
independent work assignment,
N .
3
'n

ACAD 91-016




ACAD 91016
(Revision 01)

Hi. STEPS FOR CONDUCTING A PERIODIC AND COMPREHENSIVE
SELF-EVALUATION (contirived)

3. Evaluate training using the accreditation objectives.

The information collected trom ongoing training program evaluations and other key aspects oi
training is evaluated using the accreditation objectives to determine the following;

o  How well do the traiming programs meet the accreditation objectives?

o HMow has training improved personnel and plant pertormance? (See sechion starting on page
A-9 for key characteristics of guality of training.)

o What training strengths exist? (See page A-13 for description.)
o What training weaknesses exist? (See page A< 14 for description.)
o  Have corrective actions been umplemented?

e  Have corrective actions for previously identified weaknesses been effective?

4. ldentify training that has improved personnel and plant performance.

Responses to questions such as those hsted below demonstrate how training improves personnel
and plant pedformance.

e How has classroom training improved personnel and vlant performance ar avoided
inettective performance?

e How has laboratory training improved the ability of workers to analyze equipment problems
and make repairs?

¢ How have laboratory and in-plant training improved worker skifls?

o How has simulator traming improved plant aperations?

et el b o B
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L STEPS FOR CONDUCTING A PERIODIC AND COMPREHENSIVE
‘ SELF-EVALUATION continuedi

LI T

5. Evaluate each weakness.,

Fach weakness is evaluated 1o identify the tollowing:

S et

»  What is the fundamental overall weakness?

*»  What positions and training programs are affected by the weakness?

SROCOME. e

b o Why does the weakness exist?
o o What are the consequences or impact of the weakness on training and/or worker
o performance?
!,
3
Z ¢ What is the scope and significance of the weakness?
;! B o=
_ 6. Compare the weakness with previous weaknesses.
; Each weakness is compared to previously corrected weaknesses within other accredited training

programs to identify trends that warrant increased attention. "{
| B
b .
- 7. Develop a corrective action plan and schedule, :
: ot
1 A comrective action plan and schedule are developed that address the foilowing: '
1
1 ¢ tach fundamental overall weakness 15 addressed.
i
ks e The actions needed to correct the weakness, individuals assigned, and milestones for

compleling corrective actions are identified and accomplished.
. =
- e Lessans fearned from correcting the weakness are applied 1o other accredited training
Programs as appropriate.

. D et acpers et foacie iensiamesst
e 8. Provide line and training manager oversight.

Line and training manager oversight and follow-through verify that actions taken correct the
weakness and prevent recurrence,

PR o
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Hi. STEPS FOR CONDUCTING A PERIODIC AND COMPREHENSIVE
SELF-EVALUATION (continued)

9. Write a seli-evaluation report.

Critical selt-evaluation results are candidly described in an accreditation self-evaluation report,
which is submitted by appropriate line and training managers for approval. The report should be a
stand-alone document that aiso briefly describes how the areas of training covered by the
accreditation ehjectives are conducted. Appendix B provides guidance for writing the accreditation
self-evaluation report.

A-8
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~IV. QUALITY OF TRAINING

T ; £

-

S;? g Introduction

| S

i

A An awareness of guality training during the self-evaluation can provide meaningful insight into the

e effectiveness and efficiency of training programs. Utilities are encouraged 1o consider how training

lf"a; has improved personnel and plant performance through the application of key characteristics of

quality training. Anecdotal experience of how quality training has improved personnel and plant

o perforinance may be obtaimed from routine student and supervisor feedback and manager oversight

{- activities.

i\; : Utilitie: should emphasize reviewing the quality of traming, identifying positive aspects of training,

e and identitying and correcting areas needing improvement. The results of reviewing the quality of

1 training provide a mare comprehensive and evaluative view of training.  Positive aspects of training

- and areas of training needing improvement do not necessarily constitute "Strengths” or "Utility-

" Identified Weaknesses" that are reported in the seli-evaluation report. Rather, they supplement

- strengths and weaknesses to provide a more critical self-evaluation of training,

: Note:  The accreditation team evaluation and the Accrediting Board decision will be based on

. how well the training programs meet the accreditation objectives. The key characteristics
of quality training are derived from and complement the accreditation objectives. The

| focus on quality of training enhances utility self-evaluation efforts by linking training to

effective personnel and plant performance.

| ot N T o

|

E

i

'I

:

3

;: v

5

pr

J

=y S ST AR W TN e W ——— T B | S S S S T ESSASS-NER R RSES NIRgNS EEN s T A L T O S = I, T n Rt B &













ACAD 91-016
Kevision 01)

V.o UTIITY-IDENTIFIED STRENGTHS AND WEAKNESSES

e o e e i 5 A oy < < e e B . £, A e R b O St = At 0} S -

:.'. o Introdudction

;- :

g Line and training managers and staff continually identity areas where training s improving

i personnel and plant perdormance and areas where training could be enhanced. As discussed under
I—}' quality of training, these aspects of traimng should be nated and used as part of the ongoing training
'k ymprovement etfort,

-
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i Strength Description

"

! ! A strength is a training-related activity that adds significant value to personnel or plant performance
B and includes the tollowing key elements:

[ o The strength <learly and directly enhances training, personnel, or plant performance.

. o The strength is successfully implemented.

‘ ¢ The stiength makes efficient use ol training resources.

f s The strength could serve as a model for other plants

|

Rationale for Determining if a Strength Should Be Included in the

Self-Evaluation Report
5 i hme and traming managers can provide a positive response to questions such as the following, the

; training activity should be considered as a "Strength” in the self-evaluation report. Otherwise, the
- activity could be dhiscussed as a positive aspect of fraining guality.

o How does the activity improve traning, persconnel, or plant performance! Give examples or
F anecdotes,

o How long has the activity been used?! What are some examples of successes derived from
| the activity?

| o Has the ofiectiveness of the activity been quantitatively or gqualitatively measuredt What
were the results?

o What savings or better uses of available resources have been realized by adopting the
activity?

!
8

', e Have most other plants adopted the activity ¢ I not, what henefit could other plants gain by
: adopling the activity?
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V. UTILITY-IDENTIFIED STRENGTHS AND WEAKNESSES (contimoed)

The following are examples of conditions that normally would net be included in the self-
evaluation report as a "Litiity-ldentified Weakness " However, the conditions could be discussed in
the report as an area of quality training needing improvement

e Areas of training improvement or enhancement that arte evolutionary normally should not be
identitied as a weakness

. Minor weaknesses, such as training practices that da not conform 1o internal training
procedures, also should not be identified as a weakness
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1 INTRODUCTION
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General Guidance for Proparing the Accreditation Seli-Evaluation Report

Self-evaluation results are described in the accreditation seli-evaluation report on an ohjective-by-
ohjective basis, Utilities are encauraged to use tables and graphs, to be brief and concise
espediaily in describing programs and processes, and to be critical in evaluating training and
candhid i describing weaknesses.

The accreditation seli-evaluation report is a stand-alone document that briefly describes how the
training areas covered by the accreditation objectives are conducted. The report also describes the
results of a comprehensive and critical selb-evaluation based on the accreditation objectives. fach
criterion need not be addressed since the accreditation objectives can be met without meeting
each criterion. i
The following are also included in the roport narrative;

o How well is cach accreditation objective met and how well does training meet plant and
personnel needs? Examples and anecdotal experiences should be used to illustrate these
areas. (Appendin A, Section 1V, "Quality of Training " and Section V, "Utility-identified
Steengths and Weaknesses" provide descriptions of the kinds of evaluative information to be
included. |

e What significant changes have been made or planned since mnitial accreditation or
actreditation renewal? Significant changes should be briefly addressed under each
appropaate objective with a current status,

o What strengths were identified during the seli-evaluation process? Strengths should be
described under each appropriate objective and be identified as a "Strength." (See the
description of a strength on page A-13.)

o What weaknesses were identitfied during the self-evaluation? Weaknesses should be
described and corrective actions taken or planned should be discussed under each
appropriate objective. This includes significant weaknesses that were identified and
cortected since initial accreditation or accreditation renewal. The weakness should be
identified in the report under "Utility-Identitied Weakness." (See the description of a utility-
identified weakness on page A-14. Weaknesses that do not meet the intent of a utility-
identified weakness should be addressed as an aspect of guality training or as a commest in
the self-evaluation report.

The utility self-evaluation report together with the accreditation team evaluation is forwarded to
the utility ¢ hiet executive officer and the National Nuclear Accrediting Board and should be
written with that audience i mind.
A single accreditation self-evaluation report 1s prepared for all traiming programs being submitted l
tor initial accreditation or accredhtation renewal. Typically, six programs are submitted at a time
representing the operator traming prograims of the maintenance and technical support programs as
listed in the "Overview” on page 1.
Two copies of the sell-evaluation report are sent 1o the executive director of the National Academy
ior Nuclear Training
B2
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1 SELF-EVALUATION REPORT FORMAT AND CONTENT

Cover Page
The caover page contains the tollowing information:

e The name of the repont is stated (for example, Accreditation Self-Evaluation Report or
Accreditation Renewal Self-Evaluation Report).

o  The utility and plant natmes are listed.
e The names of the training programs evaluated are listed.

o The date that the report s suhisitied 1o the executive director, National Academy jor
NucClear Training, is noted.

Tabie of Contents
The table of contents denotes the tollowing information and its respective page number:
e Fach accreditation objective is listed separately by title,

o Each traiming program reviewed is listed by title under Objective 1, “Training Program
Content.” (See "Overview" on page 1 for the order of presentation.)

o Any attachments to the report are listed (for example, organizational charts).

Introduction

The mtroduction section comtains a description of how the selt-evaluation was conducted and an
overview al the training programs

The introduction section also contains a tabular summary of training program data. Figure 1,
"Summary of Training and Qualification Programs,” on page B-13 is 1o be used.

e e e e e e e e e R e R e R i R B
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1 SELE-EVALUATION REPORT FORMAT AND CONTENT (continued)

Objective 1, Training Program Content
Program descriptions

The description of individual training programs in Objective 1 includes a brief and concise
discussion of the tollowing Hems

o These pragram features are described:
lraining prerequisites
an oviiview of the positions and the functions petiormed

basis (task, duty area, building, or job qualification) for training, qualitication, and
independent work assignment

. Shift supervisor and medhanical maintenance supervisor selection Proacesses and
professional development activities are described

o Shift supervisor attendance at the Shift Supervisor Protessional Development Semimar 15
providec

s A flowchart similar to Figure 2 on page B-15 that shows student progression thraugh the
inittal training and qualificaton program is included.

continued On next page
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11 SELF-EVALUATION REPORT FORMAT AND CONTENT (continued))

e

h i Evaluation narrative

The evaluation narrative for Objective 1 briefly, concisely, and candidly addresses how weil initial
and continuing training programs establish, maintain, and improve student knowledge and skills 1o
support job performance. Emphasis should be placed on describing the effectiveness of continuing
raiming. Strengths, weaknesses, and other areas of improvement that are common to two or more
of the programs under review are identified. The description should address the programmatic
aspects of the training as well as the quality of the training, as described in the characteristics of
quahity training. tor example, the timeliness and relevance of the training to the job are training
quality characteristics that should be addressed under this objective.

The tollowing areas may be discussed if noteworthy:

for initial training

] o Discuss the sequencing of training from fundamental principles to higher-order knowledge

: and skitls.

l

; o Discuss significant changes since accreditation or last renewal.

"-. e |dentify positive aspects of training and areas needing improvement that apply to the specific

h. program ungler review,

3

L o ldentity strengths and weaknesses that apply to the specific program under review.,

g for continuing training

1

o Describe the process used and personnel involved in selecting and approving continuing A

{ training topics.

B

I e Discuss the effectiveness of continuing training in improving personnel knowledge and skills

1 including examples and anecdotal experiences,

. o Provide examples to illustrate that training is timely in supporting job needs.

B o Provide a listing of continuing training topics presented each year since initial acoreditation

- or last renewal.

! o Discuss significant changes since initial accreditation or last renewal.

: _ o ldentify positive aspects of training and areas needing improvement that apply 1o the specific

i ‘ program under review,

A

¥ o Identity strengths and weaknesses that apply 10 the specific program under review.

J
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™ I SELE-EVALUATION REPORT FORMAT AND CONTENT (continued
E’u‘ll-._ . .
- Objective 2, Organization and Management of Training
;f.;* ' The evaluation narrative for Objective 2 briefly, concisely, and candidly tocuses on how well
i utility managers direct and support plant training activities and how training is integrated into day-
o to-tlay operations by the management team, The description should include examples that

illustrate the eflectiveness of line manager involvement in training. Strengths, weaknesses, and
other areas of improvement are identiied. The description should address the programmatic
sspects of the training as well as the quality of the training, as described in the characteristics of
training quality. For example, the etfective and efficient use of resoutces is a training quality
characteristic that should be addressed under this objective.

e I, S S —
e i Al T
- i —F

il_ﬁ The tollowing areas may be discussed if noteworthy:

18

A e Discuss how line managers support traiming using illustrative examples.

I\_ o Describe and provide examples of how nuclear professionalism is addressed in training (lor
ut example, protection of the reactor core, conservative decision-making, procedure adherence
E_‘ and compliance, sali-checking, questioning attitude, and supervisor selection and

] protessional development).

E : o Provide examples of changes resulting rom traming committee member interactions, line

' manager monitoring of fraining activities, feedback from personnel and plant pertormance,

L,; and teedback from incumbents and supervisors.

.

) ¢ Provide examples in which training helped correct performance problems,

L‘ o Briefly describe the process for using previous education, tramning, and experience 1o exemt
r personnel from training.

| ;

r;_ o Briefly describe how training attendance or timely makeup of missed training are assured.

F Include examples of past attendance problems and corrective actions if not addressed as a

i‘ utitity-identified weakness.

|

, o Briefly discuss how the training and qualification of long<term contractors are accomplished

to support independent work assignment.

|

e T e e

E..
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ACAD 91-016
(Revision 01)

I SELF-EVALUATION REPORT FORMAT AND CONTENT (continued)

————— et A e e e st i

Objective 3, Development and Qualification of Staff

The evaluation narrative for Objective 3 briefly, concisely, and candidly focuses on how well
instructor initial and continuing training maintains and improves instructor knowledge and skills to
support job performance. Strengths, weaknesses, and other areas of improvement are identified.
The description should include the programmatic aspects of the trainine as well as the quality of
the training, as described in the characteristics of quality training. For example, relevance of the
training to the job is a training quality characteristic that should be addressed under this objective.

The tollowing areas may be discussed if noteworthy:
o Describe the role of instructors in conveying protessionalism to students,

¢ Provide examples of improvement in instructor performance based on evaluation feedback
and cont wing training effectiveness.

-

Discuss how instructors maintamn technical knowledge and familiarity with the plant,

o Provide examples that illustrate the level of instructor credibility with line personnel.

Objective 4, Analysis, Design, and Development

The evaluation narrative for Objective 4 hrietly, concisely, and candidly focuses on how training is
developed 1o support job performance needs. Strengths, weaknesses, and other areas of
improvement are identified. The description should address the pragrammatic aspects of the
training as well as the quality of the training, as described in the characteristics of quality training.
For example, technical accuracy of the training is a training quality characteristic that should be
addressed under this objective

The tollowing areas may be discussed if noteworthy:
o Describe how the techrical accuracy of training materials is maintained.

¢ Provide examples that iustrate the efiectiveness of incorporating changes in plant design,
procedures, and important lessons learned from plant and industry operating experience into
the training materials.

o Provide examples that illustrate the effectiveness of examinations (o evaluate student
comprehension of fraining
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{Revision 01)
i1 SELF-EVALUATION REPORT FORMAT AND CONTENT (continued)

~ Objective 5, Conduct of Classroom Training and Individualized Instruction and Trainee Evaluation

The evaluation narrative for Objective 5 briefly, concisely, and candidly 1ocuses on how well
classroom training and individualized instruction are delivered to promate le~ming and how well
student perdormance during classtoom training and individualized instruction is evaluated.
Strengths, weaknesses, and other areas of improvement are identified. The description should
address the programmatic aspects of the training as well as the quality of the traiming. as described
in the charactenistics of quality training. For example, instructionally effective and challenging
training that improves student performance is a training quality characteristic that should be
addressed under this objective.

The following areas may be discussed i noteworthy:

o Discuss instructional techniques that actively involve students in the learing process and
intellectually challenge 7+ n to think and learn.

Com =

i,
I'{r_

Discuss examination validity and reliability in measuring student comprehension and
provide examples of how examinations contribute to improved student performan ce.

R N =
.

S

e Discusse |
expectations,

ae examples of how training reinforces line manager philosophy and
e Provide examples of how traiming reinforces self-checking and procedure use and : e
adherence,

Describe the offec 1 venoss of remedial traming and retesting 1o correct weaknesses in student
comehension.
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H. SELE-EVALUATION REPORT FORMAT AND CONTENT (continued,

Objective 6, Conduct of Laboratory and In-Plant Training and Trainee Evaiuation

The evaluation narrative for Objective 6 brietly, concisely, and candidly focuses an how well
laboratory and in-plant training are delivered to promote student mastery of job-related knowledge
and skills and how well student performance is evaluated prior 10 gualification and independent
joby assignment. Strengths, weaknesses, and other areas of improvement are identifiec.  he
description should address the programmatic aspects of the training as well as the quali 'y of the
tratming, as described in the characteristics of quality training.  For example, insteuction . Hy
effective and challenging training that improves student performance is a training quality
charactenistic that should be addressed under this objective.

The tollowing areas may be discussed it noteworthy -

e Discuss and provide examples of the effectiveness of laboratory training in providing
hands-on application of principles covered during classroom training.

e Discuss and provide examples of laboratory and on-the-job training instructiona’ =nd
coaching techniques used to develop student analvtical skills.

¢ Describe how laboratory training ana/or on-the-job training improves the ability of
personnel to analyze and troubleshoot equipment problems and make repairs.

e Discuss and provide examples of how traming reinforces line manage: philosophy and
expectations

e Provide examples of how training reinforces self-checking and procedure use and
adherence

o Describe the effectiveness of methods used to evaluate student performance during
lahoratory and on-the-job training and provide examples of how the evaluations contribute
to improved personnel and plamt perfarmance

¢ Describe the effectiveness of remedial training and reevaluation to correct weaknesses in
student performance,

e [hscuss the effectiveness of on-the-job training in providing hands-on application of
principles covered during classroom training

o Discuss the efiectiveness of task performance evaluations in verifying independent
pertormance ability.

o Describe the distinction made between on-the-job training and task periormance evaluation
and provide examples of how this distinction is reinforced with trainers and evaluators.

B-9
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1 SELF-EVALUATION REPORT FORMAT AND CONTENT (continued

- Objective B, Systematic Evaluation of Training Fifectiveness

The evaluation narrative for Obgective 8 briefly, concisely, and candidly 1ocuses on how well the
resuls of a systematic evaluation are used 1o modify and improve the content and conduct of
traming.  The narrative also focuses on the self-evaluation process including who was involved,
who from the management team provided oversight and review, and how the self-evaluation was
conducted, Strengths, weaknesses, and other areas of improvement are ideatified.

The tellowing areas may be discussed if noteworthy:

o Brietly discus mprovements made to the content and effectiveness of training based on
feedback from managers, supervisors, students, and former students.

o Briefiy discuss the evaluation results for each accredited training program under review
showing teends inguality of training

e Provide examples that illustrate the effectiveness of methods for identifying, tracking,
evaluating, and incorporating change actions and wmportant lessons learned from plant and
industry operating experience into the training materials. Comment on the timeliness of
making CoOmections o raining maternals

o Briefly discuss improvements made that demonstrate the effectiveness of the self-evaluation
Process,

o Provide examples that Hllustrate the commitment of line and training managers 1o critical
seli-evaluation and vedficaton that actions taken correct weaknesses and prevent
recurtence.

o Briefly discuss how examination esults are used to modify and improve training.

L
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UNITED STATES
NUCLEAR REGULATORY COMMISSION

WASHINGTON, D.C. 20655-0004

”-;;,-'* February 8, 1994

MEMORANDUM FOR: Darlene Huyer
Anstec, Inc.

FROM: Tremaine Donnell, INPO Coordinator
Records and Archives Services Section
Information and Records Management Branch
Division ¢f Information Support Services

SUBJECT: ESTABLISHMENT OF DATA RECORD FOR INPO
DOCUMENTS

The Records and Archives Services Section has received the attached
INPO Document.

Distribution Code: NXF2

Comments: This is a General Distribution Document, copyrighted by
INPO. The Institute authorizes the NRC to place this
document in the Public Document Room. The document is
covered within the Copyright License executed between the
NRC and INPO on December 8, 1993.

Please return RIDS distribution to Tremaine Donnell, Pl1-22, One
White Flint North, 504-2094.
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Tremaine Donnell, INPO Coordinator

Records and Archives Services Section
Information and Records Management Branch
Divisicn of Information Support Services, IRM

Enclosure: As stated

cc: JDorsey
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