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Meeting Suninary:

Meeting on June 29, 1982 (Combined Report Nos. 50-272/82-16 and 50-311/82-16
Scope: Special, announced management meeting to discuss licensee activities to
maintain security following return to work of striking employees. Status of long
tenn plans to deal with acts of tampering in a general sense were also discussed.

Rer.ults: The licensee presented current status of plant operations and current
direction with respect to long-tenn initiatives.
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DETAILS

1. Licensee Attendees

H. J. Midura, General Manager - Salem Operations
R. A. Uderitz, Vice President - Nuclear Operations
J. M. Zupko, Jr., General Manager - Nuclear Services

2. NRC Attendees

J. Allan, Deputy Administrator, NRC Region 1
A. Gody, Chief, Safeguards Section, DETP
R. Haynes, Administrator, NRC, Region 1
R. Keimig, Chief, Projects Branch 2, DPRP
W. Lazarus, Project Inspector
T. Martin, Director, Division of Engineering and Technical Programs-
L. Norrholm, Senior Resident Inspector

3. Discussion

All bargaining unit employees at Salem Nuclear Generating Station were on
strike during the period May 1 - June 11, 1982. Due to an apparently deliberate
attempt to trip Unit 2 on April 28, 1982, the licensee undertook a series of
actions to preserve and improve plant security prior to, during, and after the
strike.

By letter to NRC Region 1 dated May 20,1982 the licensee outlined a post-strike
security plan which included a series of short-tem actions and a list of
long term initiatives designed to prevent and deal with deliberate acts of
tampering with plant equipment.

The licensee stated that all short tem actions described in the letter have
been completed and that operations have returned to a pre-strike condition.
With respect to long tem actions, the following infomation was provided;
generic procedures to deal with acts of tampering or vandalism are near
completion and should be virtually finalized within one month, specific
actions in the area of surveillance equ;pment and the screening program have not

| yet been finalized, supervisory training and employee attitude modification are
being addressed through the use of an industrial psychologist, and, investigative
capabilities within the company have been identified.

|
| The NRC staff provided infomation relative to the availability of additional

resources in developing and evaluating plans for dealing with these types of
events. Region I will continue to monitor progress in those areas still
under development.
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