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Baltimrre Cas & Flectric Coarpany
ATTN: Mr. Lee Pussell,
Plant Yanager,
Calvert Cliffs Nuclear Power Plant

Gas & Clectric Buildine
Paltirore, Maryland 21202

Dear !r. Russell:

The U. S. Muclear Regulatory Cardssion (MRC) presently has undervay a progran
to reassess its requirerents resar selection, training and licensing of all
catepories of persormel inwolved in the operation and raintenance of nuiclear
power plants. As a part of this program, the 'RC has contracted an outside
organization, Analysis & Techrology, Inc., to provide an indepencent perspec-
tive reparding the requirements for operator licensing. In support of this
effort, a survey team from Analysis & Technology will visit selected reactor
sites and sirulator facilities during the period of tay 14 to Jure 27, 1980.
Calvert Cliffs Power Plant has been selected as cne of the sites. Analysis &
Technology would like to visit the site Jure 17 - 19, 1980,

The objective of these visits will be to collect information on IFl/industry
requirerents and practices regarding the selection, prescreening, training,
exardnation, requalification and performance of control roam cperators, senior
operators and other cperational and maintenance perscrrel. Selection of t se
sites wis based on a desire that they be representative of all existing fa. .-
lities and provide an adequate sarpling of different training programs. It is
in no vay intended for these surveys to censtitute an audit of an individual
facility's practices, but rather, that they provide a sampling of industry-
wide practices for subsequent analysis.

The resultas of this analysis will lead to recamrendations for changes to FRC/
industry practices (where appronriate) which will provide increased assurance
of the operational safety of ruclear power plants. The major parts of these

will consist of document research and perscrmel interviews. Survey
teams will consist of from two to five people.
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Enclosure (1) provides a list of specific docurentation desired to be mace
available, a list of personnel desired for interviews and additional support
recuired for both reactor site and sirmlator facility visits. In addition,
a proposed general schecule for the conduct of these visits is included.

A vital part of this research will corsist of the deterrination of predictive
indices of operator and trainee performance based on a collection of data from
review of persormmel training, performance and background records. These pre-
dictive indices will be used in the evaluation of selection and prescreening
criteria ard determination of prerecuisites for advancement. Analysis & Tech-
nclogy persormel are authorized by the IRC to review these records. It {is
fully realized that these reccrds are consicdered to be of a confidential nature.
To raintain this confidentiality, pricr to departure fram the site, information
cellected from these records will be correlated to an individual by use of a
letter-mrber coce rather than the use of an individual's name, social security
mrber, ete, Similarly, any information collacted that is considered by the
fecilit:y to be of a proprietary nature will be treated as such. Facilities
are requested to follow their normal administrative procedures in granting
relcase of these types of information (confidential and/or proprietary) to
Analysis & Technology survey perscrrel.

Your cocperation in cthis effort is appreciated. If any questions arise, or
the scheduled dates for visiting the sites are not satisfactory, please con-
tact myself or Mr. Joseph Puzy at (301) 492-7486. For your information, we
have requested a final report from Analysis & Technology by mid-December 1980,
Therefore, it is necessary to complete the site visits by the end of June.

Sincerely,

Paul F. Collins, Chief
Cperator Licensing Branch
Division of Human Factors Safety
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Yr. Larry T. Davis

Analysis & Tectnolegy, Inc.
Technology Park

P, 0. Zox 220

Yerth Stonington, Commecticut 06359

R ’PFCOH ins: jmbl

T T

,:,,.,.,J OuB:HES | {ll .................
| |

A f l

OA‘!).. 6//‘3/ ﬂ 5 ' {

3¢ FOA' 114 (374 NRACH 3240 £US. GOVERN "ZNT PRINTING OFFICE: 1979:289-169



