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-IMSER

F i nanci a L High L i gh t s

on mhmapt pnihm amma) 1993 1992 1991

Net sales $1,796.3 $1,702.9 $1.633 9
*

Operating earnings Goss) (109.0) 225.5 184.6

Earnings Goss) from continuing operations '(U3.8) 128.8 97.2

Net earnings _(loss) - ' (200.4) 127.5 ' 88.2i .

Earnings Goss)per common share

_ Continuing operations 5-(1.48) $ .1.65 $ 1.37
Net earnings Ooss) (2.60) 1.63 1.24

AtJune 30 .
*"

_s ..wn, ;f.,s

Total assets $ 2,177.6 - 52.050.8 $2,250.2 *
.

Total debt ' . 617.0 373.7 ' 643.4

Shareholders' equity
'

' '

' 910.5 - A L224.2' 1,084.2
_ . (

Book value per common share v a 11.77 - * - 16.02 * N14.42 ~ ~ J'
>

7 ^^*s T- ' M. *
* e", ,. . .

+ - %-
' Commonstockprices F , 2 ;;: .

. High ;L . $ 40.25 : 2 $ .46.631 J $ 3G.83 - -,

Low ' 23.00 -- 28.88 16.00. +

u :- .
, -

Co:nmon shares outstanding - a s76.4 - - 75.7 . m75.2 m n* mx4 > -
u,

,
- sm . :- -W i. i . 3

'*-q-an ~

. ~ , -om. , -..- . .
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IMCERA P rof i l e

Operating Companies
n - ...- .-... - -_--. - --. - -

Major Businesses Net Sales

! Mallinckrodt Medical 1993 Significant Events: : Radiology & Cardiology 5 381.4 million

. Successfulintroduction of Optiray in Japan and

i ma net u;.. expansion m Germany E Nuclear Medicme $ 182.3 milhon

. Acquisition of Hemocue blood chemistry andr e et nmp
sp4 4 ma"

Shiley trach * oste.my products businesses ! Anesthesiology & $ 2194 million
Critical Care. Centinued growth of nuclear medicine business,

i

; 1994 Major Activities:
I #' *

"] . Start-up of 585 million plant in Ireland to produce Optiray, ,
,

\ $2194 , . Introduction of tmaging agents Albunex and OctreoScan.,

| pendmg TDA approval
'

,
'

. Integration of Hemocue and Shiley acquisitions
_ _ _ . _

Mallinckrodt Specialty 1993 Significant Events: IP PharmaceuticalSpecialties $ 212.0 milhoni

! Chemicals
| . Exaed two underperforming businesses, aromatic fluorme

! intermediates and phetochemicals Catalysts, Performance & 5183.3 million

w nei uw sns 3 rnson . Inctcased capabihty for produemg higher value aceta-
Laboratory Chemicals

Ns70 [,7 minophen products wa h acquisition of Contech Laboratoriest

emmon p naenture slos morn . Flavorsjomt venture eneeds sales expectations in first year

Flavors
1994 Major Activities:

- * O \ Soi$0 hon-consobdvedjomt venture
. Start-up of acetammophen cap.scity expansion in wd &rcub incogiorated

3183.3 Raleigh. North Carchna

,/ . Improvement in catalyst busmess
'

. Increased development cf new products

1

Pitman-Moore ~~ 1993 Significant Events: Animal Productmty 5 48.6million;

(
j . Global restructuring and development of ne w strategic plan1
-

t

i Tora net as * Opened biological manufacturmg plants in New Zealand Antimicrobials 5 62.1 milhon
i saeimee
i Og erat u.g eenmp hom and Germany

< uncomg gernoes s o a mee

1994 Major Activities:
.. E Biologicals 5105A million

| [^ ** sg,. . Implementation of restruct urmg and cost-cutting measures

| 'c g g j ; ,t * Creation of globalresearch and development program

- ,. g . ,- focusmg on arumal productiv:ty and disease prevention

18%Ihd
'

^ 24h11 tY( .
. Geographic expansion and product cross-hcensing to

"

.. h 6"~ p ,. ma ximne gic,.t:al presence
, .

E Parasiticides $ 146.9 mtllion

.

! -!
; (. Veterinary Specialties & 5 85.6milhon |

Other
!

)
- - _- - -.- -

Feed Ingredients 51695 million

- _ - _ _ _ _ - _ _ _ - _ - _ _ _ _ . _



,- .- . . . - - - . . _.

Major Markets Market Position Major Products

X raycontrast media Leading Conray.' Hexabrix," Optiray,' Ultraject' prefdled synnge

Interventional products Emerging Sof touch * catheters, Penpheral Systems Group catheters, guidewtres and devices

Diagnostic & therapeutic 1.cadmg Technescan* MAA. MAG 3,* UltraTag' RBC,

radiophannaceuticals Thalbum 20L technenum generators i
- _a

Anesthesia systems / airway Leadmg . RAE * Broncho-Cath," Hi Lo* & Lo-Pro,* Laser Flex * tracheal tubes j

management products f
Tracheostomy products Leadmg Shiley tracheostomy tubes !
Temperature systems l eadmg Mon-A-Thenn* and Hi-Lo-Temp * probes and sensors i

Patient warmmg systems Emerging WarmTouch' Patient Warming System

Pomt-of-care blood ana!ysis Emergmg GEM * Premier, GEM * Stat, GEM * 6 Plus, hemoglobin and glucose blood tests i

and blood chem:stry

- . _ - . .

Peptides _ _ _ _ . _ _ _ Emerging Calcitonin. desmopressin
__

|

_

Catalysts Leadmg Base meta! catalysts

Inorganics Sigmficant inorganic salts

Stearates Sigruncant Hydense* plastic processing aids

Laboratory chemicals Sigmficant High purity acids and solvents

Food & beverages Leadmg Natural and artincia] davors and ingredients for beverage,

savory, sweet goods and confection products |

C
i
1

l
i
1
4

Anticoccidials Emergmg Clinacox't |

Growth promotants Leading Ra!gro' '|
1

Antibacterials Si.;nificant Cepravin,' Tnbrinen.* Ceporex, t Bet somicma,* Spectrazol,' Zaqudan,' Diprinovet'
Jd^ ""f""C"' $ _____ _ .18*"c^"E __.!gn.' C n nte/ Cimafann9

- J
I

Antiprotozoals Leading Butalex', Imizol* l

' Pet vaccines SigmGcant GenetiVac* FeLV, Vaxstas, Quantum,* FVE*CPC, Rabdomun'

Equine vacemes Spincant Equi-Flu.* Strepvax* Il

Cattle & sheep vaccines Significant Footvax,* Leptavoid* H, Covexm'
_ _ . . . _ . - _. _ . .

, ,, ,

Swine vacemes Emergmg Porculin,' Titan * 3-D, Gietvax'
_ _ __ _ _ _ _ __ .. _ _ _ . - . ,-, .,

Telmintic,* Nilzan'

Ectoparastticides Leading Expar,* Saber' Extra, EXspot,* !mpass,' Defend,' Del-Phos * Dominator *

_ _ _ _ . _ _ _ . _ .

Rot ator,' Excahbur,* Warbex,* Clou t,' Sabe r,* Gr enade,' Spot-on,' Delice*
, ,

Prostaglandms
. - . . , . . - . . -. -.- a ,

Leadmg Estrumate,* Planate* I '

__ ___ _._ d
Surgicals & bandaging Leadmg Ethicon/ Johnson & Johnson product hne i

Mineral feed ingredients Leadmg Monofos,* Biofos * Multifos * Dynafos * Dyna K,* Dynamate * K S* ,

_ . _ - - -. - - - - - - ._-- .- ,

Lee innate b4ck r9 vet for tredench informevan

- _ . _ ,_
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t gp;;e.c 9 IMCERA'is committed to being an exceptional growth comPan7 W W m TV". ' '.

buildin8 P.; 7: !A- t *

. m e sv. G,.u=pg'aa- m. .-

M
T'DU*g. E-O 'S M'.- excellent customer value through its specialty medical, chem,c ::.'t.Osm.4

-

+ A@1 .- ,-health businesses:These businesses willbe;pree?4Rp'WWFiW% H M.dys@.':k'dM.Ng[T '
agmedr s<uN

=- -
,

,v . -a.euxeqvM M..- . h.
-

... .: ::. > . .Qg.We n.*y W4 4+g .%W i.w
Er.. J M - ical and animalm . .,r

mkJc.W.M!y/Mb $ y GV? M W ,ITP M '. C9 Ati N$ I
v = : a c ;~g.;(M A M

>

I M .# 4:%jp minent in their industriesEO m r~r+.~wsp~'.:w:d Wip:.@? z w;&Cu ~s .: 7 'n.t%:.&:Mm n ' ' L.
' "

p e .pmc;q /f. .+ m and partic.ipate. in globa. l.m. a.rkets with innovative. a. nd cost;ef.fe. ctive. PreductsW".'M. ".. &"_".'W ~.... ..x., y ma . .s, w . . , ; a r... .. . w , . +m+:. w w :. e.w w. ~ ny , m:a. 2--
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;.L ',: .e ~ ~ q~ ~%. ,s.: . . ; G ' . f. . =. . :.; . , , L: :;4, u.a:,,n. < . . . , , - ~

:: L. ,
~

j - .. IM' CERA builds businesses by:.:.::=u...=:
~

~ y + .w - -

n;.W.,.t7. p ' :u; m-1 n :~:. .W: -~
.

,, q >. -

. ~ . . . < ..#_y~ . .. _ , ..,o . _.~....-e+-m : .
.

.. . . 2 ..

..: .* 4 Settinghighexpectationsforcompanyperformance,whileencouraging:" "7 ,"
e.m ~ ' " ' " ^*

*

- manageable riskJ".'. y- .-4 .

~ ''
, ,

.

', ". d''.' "
,

- -

,. , , .
.

4 Focusing on the highest value opportunities.- 'i] y $ . [J-w. f-
4 Strivingforbalanced,sustainedsalesandearningsgrowthsupp{iedbynew(<} 3['q . f ( ) F

.

- -

..c q j,
r r i

. |
' w

,,

products created from a combination ofinternal development, licensing and
.

'
.

- - .:
acquisition.' "'

Z'"
~ ~

, _

4 Maintaining decentralized operating company management while providing

value-enhancing corporate direction.

4 Developing essential management skills such as technology assessment,

product research and development, manufacturing expertise and regulatory'

excellence, and global integration,
, , ,, ,

g' IMCERA's businesses are characterized by:
'

1

.

4 Markets that are globalin scope with potential for good, consistent growth .
. . , o,, , . --

and where innovation is not only required, but rewarded.1
~

. .~

r_ 3 ,- ti e - <T ) l
'

| 4' Customers who are demanding of and sensitive to quality and performance
'

I
m ,. <

* i
i

and wh, o are professional, scientific or industrial in nature.

I t / 4 Products that are tschnology-based and therefore value-added. Products that'

'.

1
are important to their intended customers and require a high level of expertise |
to design, manufacture and meet regulatory standards.

_

IMCERA strives to be:-

4 A leader in each ofits markets in terms of quality, service, innovation and

custom, er satisfaction. -
,

. , ,
' '

' 4 /sleadsr in providingits employe'es' ith opportunities for growth and thew

c hance to develop to their full potential.

4 Aleaderin fulfillingits socialresponsibilities.

4 A leader in building substantial, long-term shareholder value.

_ _ _ _ - - - - . . .~-_ .-

_, _- - . _ _ . _ _ _ _ _ _ _ . _ _ _ _ _ .



Dear ShareboLde r

We stumbled in 1993, failing to deliver the level of performance our shareholders

deserve and have come to expect. However, we regained our stride by year end,

completing a global analysis and total restructuring of our animal health business

while revitalizing the strategic plans of our three operating companies. We are

now poised to resume sustained growth and produce excellent shareholder value

in 1994 and beyond.

By IMCERA standards,1993 was not a good year. Before restructuring charges,

earnings from continuing operations were $128.4 million, or $1.65 per share, after

a 5 cents per share charge for the adoption of new accounting standards detailed

in the financial section of this report. This compares with $128.8 million, also

$1.65 per share, in 1992. Comparably, earnings per share from continuing opera-

tions had grown at a compounded annual rate of 44.4 percent in the five previous

years. Our restructuring, consisting primarily of actions at Pitman-Moore,

amounted to an after tax charge of $242.2 million, or $3.13 per share. Net sales

rose 5 percent in 1993 to $1,796.3 million from $1,702.9 million a year ago.

The primary factor in this reduced performance was our animal health busi-

ness. It became apparent that radical rationalization was required for Pitman-

Moore to contribute its fair share in the future. Our principal focus in the

second half of this year was to restore Pitman-Moore to sustained growth and

profitability. Thanks to outstanding efforts from employee teams worldwide,

and with help from outside experts, we completed a thorough and exhaustive

review of both Pitman-Moore and the animal health industry. This enabled us

to restructure Pitman-Moore for substantial profitability improvement in 1994 i

and to provide prospects for sustainable growth in the future. As you will read i
l

later in this report, the moves we took were major and wide-ranging. We did ;

not take these actions lightly, but did so with the purpose of providing Pitman- )
Moore with the best opportunity to meet IMCERA's high standards for growth

and return on investment.

In addition to t estructuring Pitman-Moore, we took steps in 1993 to further build

our other businesses. Mallinckrodt Medical bolstered its growing positions in

the anesthesiology and critical care markets by acquiring the Shiley tracheostomy

products business of Sorin Biomedical and Hemocue intressenter, A.B., a devel-

oper and marketer of point-of-care blood tests. Mallinckrodt Specialty Chemicals

enhanced its prospects for improved profitability by continuing to hone its port-

folio by exiting two businesses.

. ~ _ _ . ._ -_ .. . __ .. --. .._ ,_ _ ,_ _ . . _ , .
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.

The level of business development actions we take to increase shareholder value .|
makes IMCERA inherently dynamic. We took an introspective look at the '

company near the end of the year. The result is a clarified vision and set of objec- -

tives (detailed on page 4) which will guide us through the remainder of the decade.

We are committed to the goal ofIMCERA being an exceptional growth company,
i

characterized by innovative, cost-effective and specialty products.' We define

" exceptional growth" by these standards: a 10 to 12 percent compounded sales

growth, a 15 to 20 percent compounded growth in earnings per share from contin-

uing operations, a sustained net return on sales of at least 10 percent, an increase

in return on invested capital to 15 percent and an increase in return on equity to 18 )
,

percent. We seek to reach these goals by 1998. They are indicative of the high

expectations we have of our businesses and our management, but we believe they

are achievable based on our current strategies. The dynamism which character- i

izes IMCERA will continue in 1994 and beyond. We expect to be able to invest *

close to $200 million annually in acquisitions, licensing and distribution agree-

ments and maintain a sound fiscal policy; We want to perfect our three compa- ,

1
nies, leveraging our existing resources with technology from outside sources, i

.

A critical element of IMCERA's strategy is maintaining the proper balance

between today and tomorrow, between performance and prospects. This report is

full of exciting new products and proven perfor mers which give the company that i

balance. Optiray*, a nonionic x-ray contrast medium, continues to drive '

Mallinckrodt Medical. while new products like Albunex"t, an ultrasound cardiac !

imaging agent, and OctreoScan", a nuclear medicine tumor imaging product, are

approaching U.S. launch. Mallinckrodt Specialty Chemicals is managing its large

analgesics business for optimal performance today, while investing in peptides for t

the future. And Ralgro *, a 25-year-old growth promotant for cattle, continues to

be the market leader in the U.S. for Pitman-Moore, while Zaquilan", a broad- )
spectrum antibiotic containing an innovative new antibacterial molecule, is part

of a new generation of products. Our growth will come from geographic expan-

sion of existing products and introduction of new ones, as well as from cost redac-

tion and improved manufacturing performance.

The issue of health care reform in the U.S. poses both a threat and an opportunity

to IMCERA While we believe that quality, affordable health care coverage should 1
1

be available to everyone, there are tremendous risks associated with price 1

controls, limits on technology, major new taxes and restrictions on patient choice.

Rather than by government mandate, we believe the vitality and ingenuity of the

health care system should be challenged to realize this goal. From a business

. . - . _ , _ . - _ _ . . _ _ , _ - . _ _ . __ -_,._..a .. _ . _ ._._._ ;. , , . _ . . _ , , , - ,
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perspective, universal access may create additional opportunities for Mallinck-

rodt Medical, particularly for its diagnostic and point-of-care products. i

i

i

The speed at which we addressed Pitman-Moore's performance is evidence of the j
.

competence and high standards ofyour Board of Directors. They are committed j
i

to representing your interests and taking reasonable risks to produce the results

you expect from a growth company. In December 1992,I was asked to serve as

president and chief executive officer. We reached into our talented ranks to tap ' |

William Mercer to turn around Pitman Moore and installed Robert Moussa as

head of Mallinckrodt Medical. My confidence in these two is backed by their

outstanding performance record while at the medical company, And I am particu-

larly pleased to have Mack Nichols continue to lead Mallinckrodt Specialty Chem-

icals with a steady hand and a renewed initiative for growth. ;

i

Keith Bunnel retires from IMCER A's Board in October after 10 years of distin- . |
>

guished service. In conjunction with the untimely loss ofJames Glanville after 22 {
fyears of service, we have a void which we are seeking to fill. Messrs. Bunnel and

Glanville have made significant and lasting contributions. Ray Bentele, Board vice ;

chairman and head of Mallinckrodt, Inc. since 1981, retired as an employee during

1993. Importantly, he has been asked to continue as a director, and is nominated [

for a three-year term starting in October 1993. The company will benefit from his

continued service. We are especially pleased that George Kennedy will meet the ;
'

Board's request to continue as chairman until October 1994. George's visionary

construction ofIMCERA, and its increase in shareholder value, has been realized. ;

He will guide us as we complete the management transition, resume superior I

growth and provide outstanding returns for our shareholders. <i

r
1

During a period of major change, we turn to our greatest source of strength, our j
employees. They performed admirably this year, continuing to be our true

competitive advantage and a key to our future success, We enter this new era with
!

excitement about our prospect s, confidence in our ability to achieve our objec-

tives and realize our vision, and a total commit ment to our shareholders.

t

Sincerely,

, . f$w,

.i

C. Ray Holman .

President and Chief Executive Officer !

August 20,1993
E
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Our vision remains to establish Mallinckrodt Medical as the best specialty

medical company in the world. To accomplish this, we have sharpened our

mission to develop, manufacture and market superior, innovative products

and services that are cost-effective and advance the practice of medicine for

physicians and other health care professionals in our five targeted fields. We

are strengthening our commitment to be customer-focused, as well as flexible

and responsive to key local markets, through increasingly globally integrated

business units. Our strategic aim is to outperform our peer companies in

financial results and the growth rates of our specialty markets, in this chang-

ing health care climate, Mallinckrodt Medical firmly believes that technology

remains essential to progress, as well as unfettered competition and choice.

We support the advancement of constructive reforms and are riveted on turn-

ing them into opportunities for growth in our diagnostic imaging, anesthesi-

ology and critical care franchises. Putting patients and medical professionals

first are proven paths to continuing to deliver exceptional customer and

shareholder value." Robert G. Moussa, president and chief executive office

Benefiting from new products, geographic expansion and market share increases,

Mallinckrodt Medical posted yet another year of excellent financial performance

in 1993. Paced by growth in each ofits global basiness units, the company's sales g
increased 26 percent to $783 million, while operating earnings jumped 36 percent

to $174 million during 1993. This 22.3 percent operating margin. including $3.5

million of additional expenses for adoption of new accounting changes for

employee benefits, sustains a sharp annual profitability improvement from alevel

of only 12.6 percent in 1990. In a year characterized by numerous sales and

marketing, product development, manufacturing and business development

achievements, most notable were expansion of the nonionic x-ray contrast agent

Optiray* in overseas markets, especiallyJapan, and two major, concentric acquisi-

tions in the anesthesiology and critical care segment.

Mallinckrodt Medical should continue to benefit from the globalized growth of

the health care industry, driven by accelerated aging of populations in industri-

alized nations, population growth in less-developed countries, the prevalence of

major disease states and heightened consumer interest in health and health care

delivery. With strong market positions and essential products for diagnosis,

surgery and critical care, Mallinckrodt Medical is well-positioned to meet the

challenges posed by health care reform. The company is moving to capitalize on

increased procedures due to older populations and possible universal access in

the U1, accelerating diagnostic procedures from a heavier emphasis on preven-

. . . , - .__ ,_ ._ ._ _ . _. , . , -
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a

tion, reinforcement of standards of care which will dictate use of its products,

streamlined regulatory approvals, and a modest reliance on future price

increases for growth.
i

1

The goal of superior, sustained growth will continue to be fueled by geographic

expansion, research and development expenditures that have increased 55

percent annually in recent years, licensing agreements and the introduction of

a stream of unique, cost-effective products. Over the next five years, Mallinck- '

rodt Medical aims to sustain an aversge annual sales growth rate of15 to 20

percent and an operating margin of at least 22 percent, while attaining a return

on invested capital of 18 percent and continuously generating at least 25

percent ofits annual revenues from products launched in the prior five years.

By 1998 the company expects more than one-third ofits sales to continue to

come from outside the U.S.

Radiology and Cardiology In the $4.4 billion global radiology and cardiology
9

, market, Mallinckrodt Medicalis a noted developer and provider of special-

ized diagnostic products, including a broad line ofimage-enhancing*
. .
* a'
, 4 g x-ray contrast media-Optiray, Hexabrix *t and Conray * Radiologists

,

use contrast media to study organs, systems or parts of the body;in
*3

. cardiology, contiast agents aid in diagnosis of heart and blood vessel >

& disorders and in therapeutic procedures, such as balloon angioplasty.

Global sales of Optiray increased significantlyin 1993, boosted by the first full r

year in the largeJapanese market and continued U.S. and European growth. |
Alding Optiray growth was Ultraject*, a patented, prefilled syringe in dispos-

able plastic packaging that offers a marked contrast to competitive products in

glass. Ultraject, which reduces dosage error and handling hazards, accounted

for about 20 percent of1993 Optiray sales. To source increasing international
,

Optiray volumes, construction is under way on an $85 million plant in Ireland,

with start-up slated for early 1994. Indicative of the growth of group purchasing *

organizations, the company signed exclusive contrast media supply contracts

with AmeriNet and National Medical Enterprises in 1993, with a potential

combined total contract volume of more than $120 million. Mallinckrodt

Medical also signed an exclusive, worldwide agreement in 1993 to market Eli

Lilly's interventional radiology products as part of a focus on niche therapeutic

devices. To expand its diagnostic product line, the company is preparing to

enter the rapidly growing markets for ultrasound and magnetic resonance imag-

ing, or MRI. It awaits U.S. Food and Drug Administration (FDA) approval for

_ _ _ . , _ _ _ _ ._ . _ , _ _ _ . _ . . .. _ . . . - _ _ . . -
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d Afhimd*t, the first injectable ultrasound heart imaging agent for echocardio-

graphy, a fast-growing procedure. Mallinckrodt Medical has exclusive North and

South American rights for Albunex, which has potential for $100 million of annual

sales within five years of approval. BroaderIndications for Albunex, including
'2f

heart attack assessment, are under development. Imaging products for MRI, an

g_ab[ ederging market expected to be $500 million in 1995 and perhaps double that by
p

2 0, remain a key area. MRI products for neurology, oncology and cardiovascu-
(4 N.

lar' applications are in clinical and preclinical stages. These are nonionic extra-*

cellular, organ specific and blood pooling agents for introduction in the late 1990s. P e t e ,.

Group

Nuclear Medicine With more than 25 products and the broadest pipeline in O'. . ' Y%.
,

c

gy%u, clear medicine industry, Mallinckrodt Medical is the number-one .j"
g,gg7, .,. a e,

tworldwide producer of radiopharmaceuticals through leading U.S. and Euro-
,

'@ -

"y
p~hpres. These radioactive imaging products aid in the study of major

p
vpean; yg

b Nmy *c.organs as well as functional systems. Mallinckrodt manufactures batch products

daily in The Netherlands and St. Louis for overnight delivery to hospitals, as well as

operating a network of 30 strategically located nuclear pharmacies in the U.S. to

meet a growing demand for unit-dose, premixed compounds. Tolower manufac-
.

1

turing costs and increase capacity, a number of projects are under way, including a 1

new plant in The Netherlands to produce a key raw material, molybdenum-99. g

The company expects to benefit from growth in the 51 billion worldwide nuclear

medicine market. It is forecast to reach 51.4 billion by 1998 due to increased

disease incidence, such as cancer, and technology advances for cancer therapy;

pain ieduction, inflammation andjoint therapy; and tumor, brain and inflamma-

tion imaging. Additional growth is expected from entering the 5300 million

Japanese market. By 1998 more than 35 percent of nuclear medicine sales are

expected to come from new products, compared with 5 percent in 1993. The most

promising is OctreoScan*, a peptide-based tumor imaging agent developed with

Sandoz Pharma that awaits FDA approval for detection of neuroendocrine

tumors. For use in helping oncologists differentiate tumor types and prescribe

proper treatment, OctreoScan offers potential for imaging lymphomas as well as

breast and small celllung tumors. The company also is collaborating with Sandoz

to develop additional peptide-derived markers and therapeutics. Two other prod-

ucts, TechneCard" and rhenium bone, are in advanced clinical trials with 1994

New Drug Application filings planned. TechneCard is a highly effective tech-

netium agent for myocardial perfusion assessment; the injectable rhenium agent

relieves intense pain in metastatic bone cancer patients. Atherapeutic for relief of

rheumatoid arthritis also is in development.

- - . . .. , ,. -
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Anesthesiology & Critical Care With a 55 percent market share, Mallinckrodt . |

|

Medical is the recognized world leader in basic and specialty tracheal tubes ;

and core body temperature monitoring equipment used by anesthesiol- |
ogists in most major U.S. surgical procedures and in about half of all ( j, , ,

surgeries worldwide. The company is improving its already low-cost } $$j
O

G'' Oproducer status, while continuing to introduce a stream ofline exten-

\.'.[[ '

sions and specialty tubes. During 1993 the launch of the WarmTouch"
Tho* . 5q.

convective air patient warming system for hypothermia treatment continued in o r oo9j
tare

the U.S. and Europe.

The anesthesiology segment was bolstered with the February 1993 acquisition of

the Shiley tracheostomy products business, with annual sales of more than $40

million, from Sorin Biomedical for $85 million. Tracheostomy tubes maintain the

patient's airway after a surgical tracheotomy procedure. The Shiley line enjoys an
i

80 percent U.S. share and 50 percent world share of the $80 million market.
'

Significant international growth is expected by leveraging Mallinckrodt Medical's .

strong franchise with anesthesiologists in Europe andJapan. Expansion of the

$300 million worldwide airway management and temperature monitoring market

will be triggered by aging populations, higher surgical procedures, improved

g health care systems and conversion to disposables.

.

Nineteen ninety-three was a watershed year for Mallinckrodt Medicars critical

care business. The company enhanced its leadership in the point-of-care blood

testing market by expanding placements ofits unique GEM' family of portable

blood gas and electrolyte analyzers, led by the new high-volume G EM Premier,

The analyzers provide accurate and critical blood chemistry results in under two ;

minutes at patient bedside for a cost equal to or lower than conventional central

laboratory testing. More than 1,300 GEM systems are in use in 35 countries. In

September 1992 Mallinckrodt Medical acquired Hemocue Intressenter, A.B., of

Sweden for $100 million. Hemocue is a leaderin the manufacture and sale of

point-of-care chemistry systems for analysis of blood glucose for diabetes and

hemoglobin for anem% screening, the two most widely tested parameters. Devel-

opment of a home glucose unit is under way. Major synergies are expected by

integrating Hemocue with the GEM system point-of-care business over the next i
1

several years. The $750 million global market for blood chemistry testing is grow- )

ing about 12.5 percent yearly. With two major acquisitions in p! ace, the anesthesi-

ology and critical care segment is expected to comprise an incrasing portion of

Mallinckrodt Medicars sales by 1998, from a level of 28 percent in 1993.

l
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Since 1990 we have transformed Mallinckrodt Specialty Chemicals

Company from an organization whose business mix was too broad and

too diverse, to one that is now sharply focused on pharmaceutical and

highly selective industrial markets. During this time, we have exited

seven businesses which, three years ago, represented one-fourth of our

sales. This transformation has enhanced our profitaMlity, improving

operating margins to almost 12 percent. Our core strategic businesses

possess exciting prospects for growth, including opportunities for

developing and introducing higher value, higher margin products.

Within five years, we anticipate about 20 percent of our sales will come

from new products." Mack G. Nichols, president and chief executive office

in 1993 Mallinckrodt Specialty Chemicals Company further enhanced its

prospects for improved returns by exiting two underperforming businesses,

aromatic fluorine intermediates and photochemicals, while focusing on more

profitable pharmaceutical and niche industrial markets. Earnings from ongoing

operations were 546 million, including $3 million of additional expenses for

employee benefit accounting changes, compared to $47 million in 1992. Excluding

the accounting change, earnings from continuing operations would have been up

5 percent from pnor year. Ongoing net sales were $395 million, up 7 percent from g
$368 million in 1992. Additionally, Tastemaker, the company's flavors joint

venture partnership, contributed more than 510 million in pre-tax equity income.

These results reflect sustained growth from Mallinckrodt Specialty Chemicals'

analgesics products, which it supplies to the pharmaceuticalindustry. But reces-

sion-caused delays in sales of higher margin catalysts and performance chemicals

detracted from greater earnings improvement. .By 1998 the company expects to

attain 15 percent returns on both invested capital and sales, while growing

revenues at a compounded annual rate of nearly 10 percent.

Pharmaceutical Specialties As part ofits focus on the pharmaceutical market,

Mallinekrodt Specialty Chemicals created a pharmaceutical specialties unit

during 1993, combining four related product lines; acetaminophen (APAP), bulk

narcotics, dosage narcotics and peptides. These are active ingredients and

fm' ished products supplied to ethical and generic pharmaceutical customers for a

range of health care products. Increased coordination among these lines creates

addliinn..l opportunities for common sales efforts and development of new

combination products. Pharmaceutical specialties accounted for more than half
I'

of the company's 1993 sales and are expected to continue to drive future growth.



.
._

b

Analgesics, which include acetaminophen and medicinal narcotics, have been ]

growing at a compounded annual rate of15.8 percent over the last four years.

Mallinckrodt Specialty Chemicals is the world's largest producer of aceta-
.

i

minophen, a mild analgesic used in a number of prescription and over-the- j

counter products, including Tylenol *1. Mallinckrodt sells APAP in more than 85 He
,h 'g*f I

countries and has approximately one-third of the world mar ket, which is o '" , g '

,o e
estimated to be nearly $400 million and growing at 4 to 5 percent annu- o,-

4

f e

ally. Mallinckrodt is adding capacity to keep pace with market ,d s,'
,

demand. Work continued in 1993 on a $17 million expansion of the

company's Raleigh. North Carolina, facility, the third in the last four f
years. These expansion projects have more than tripled the plant's original

production level The company's raw material (p-aminophenol) plant in Chester-

field, U.K., is running at double its former capacity following an expansion there

last year. Mallinckrodt remains the world's lowest-cost producer of APAP.

In the U.S., APAP is being combined increasingly with other products, such as

antihistamines, and use of APAP continues to grow among consumers as an alter-

native to aspirin. Internationally, there is significant opportunity in the Far East

] (including China), Latin America, Africa and the former Soviet Union where use

of analgesics is almost nonexistent today. In 1993 Mallinckrodt Specialty Chemi-

cals acquired Contech Laboratories, expanding its capabilities for higher value

APAP products. Contech has made Mallinckrodt's directly compressible (ready
"

for tableting) APAP products since 1981.

Together with APAP, Mallinckrodt Specialty Chemicals'line of medicinal narcotics

gives the company a strong position in the analgesics market. Of the 23 most widely

ut,ed analgesics in the U S.,16 contain active ingredients from Mallinckrodt

Specialty Chemicals, covering the complete spectrum for pain management prod-

ucts. The company also is capitalizing on its position as a supplier ofboth APAP and

medicinal narcotics and is the only manufacturer to offer co-processed forms to the

generic drug market. Its bulk narcotics business consists of opiates and syntheHo

based products and, with nearly 20 percent of the world market, Mallinckrodt is

| upanding this line internationally. In 1993 the company began expansion of a major

na rcotics support facility which will be completed in mid 1994.

Mallinckrodt Specialty Chemicals is moving forward with plans to develop select,

finished dosage products. The company's liquid Methadose* brand of
' methadone, ur,ed for treatment of heroin addiction,is an example of how the

,
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strategy is applied. The U.S. market for opiate addiction therapy is estimated to

be $30 million. Mallinckrodt received U.S. Food and Drug Administration |

approvalin 1993 for three tablet-form dosages of methadone and plans to market

these products in early 1994 with its liquid formulation. The company is |

Iresearching products for treatment of other addictions, including alcohol.

Peptides, combinations of amino acids used in a number of products now in

t
preclinical research, are a significant future opportunity for Mallinckrodt Specialty

Chemicals. The U.S. market for bulk peptides is $75 million and is expected to

double by the late 1990s. Mallinckrodt accelerated its growth in this market by

acquiring Star 13iochemicals Inc. in 1992 and, in 1993, it concentrated on construc-

tion and modification ofits facilities. During 1994 Mallinckrodt expects to begin

supplying peptides to generic pharmaceutical companies for production of existing

off-patent drugs as well as providing GMP-grade peptides to ethical pharmaceuti-

cal and biotechnology companies for basic and human research of new drugs.

Catalysts, Performance & Lab Chemicals Under the Calsicat' brand Mallinckrodt
,

Specialty Chemicals sells proprietary and custom catalysts for petrochemical

manufacturing, petroleum refining and hydrogenation of fats and oils. These

niche areas represent $950 million of the nearly $5.5 billion world catalyst market. g
Catalysts improve the economics of a chemical reaction by increasing its speed,

lowering temperature or pressure, or improving yield. Because of their value

g enhancement, they are higher margin product s.
tat. M
'wasse con g

In 1993 Mallinckrodt Specialty Chemicals' catalyst business was affected by Gro (ue&,+
continued recession and consolidation in the petrochemicalindustry, 9 o, <

*

particularly in the U.S. and Europe. As a result of these conditions, f
customers delayed catalyst purchases and postponed planned expan-

sions A recovery of the petrochemicalindustry should dramatically
'

improve earnings contributions from the company's catalyst business.

While more than half ofits sales are proprietary-type catalysts used in multiple

applications, Mallinckrodt has turned increasing attention to custom catalysts,

which are developed exclusively for one customer for a single purpose. Custom

catalysts generally command higher margins than proprietary catalysts. In 1994

Mallinckrodt will more aggressively pursue catalyst opportunities outside the

U.S. to improve its level ofinternational sales, which was 25 percent in 1993.

This effort will be aided by the ISO-9000 (International Organization for Stan-

dardization) quality certification the catalyst operation received in 1993,

.- . - - - -, .- -- - . . - - - ,
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t

enhancing its position as a high quality, global supplier. In addition, the

company is seeking acquisitions and licensing opportunities to leverage its catalyst

expertise, Internal new product development, with research and development
,

spending levels at about 10 percent of sales, should contribute as well to

improved profitability and growth.

i

Mallinckrodt Specialty Chemicals also produces laboratory and performance j

chemicals, pr_oviding a broad line of pharmaceutical chemicals, plastic addi-
:

tives and high purity reagents for manufacturing and laboratory testing. The

company has a reputation for high quality and has expanded its line to include f
value-added, specialized products for specific customer applications. The

laboratory chemicals business should benefit from a distribution agreement

starting early in 1994 with Fisher Scientific, the largest scientific chemical 'I

distributor in the U.S., which will provide greater market access.

,

'
Fluors Mallinckrodt Specialty Chemicals' flavors company joint venture

L' ,evia recorded sales of nearly $200 million in its first year ended December 1992, f
and I

h.O _ exceeding its goal. Tastemaker, formed in February 1992 and owned 50/50*
r

oy*g by Mallinckrodt and Hercules Incorporated, completed rationalization f
#

. .g ofits map production facilities in the U.S., which negatively affected
v ~

fearnings in the first half of Mallinckrodt's 1993 fiscal year. Its

performance improved sufficiently in the last six months to exceed '|
expectations for 1993, f

i

Tastemaker is the fifth largest flavors company in the world with plans to increase

to third largest. It develops and markets products for the beverage, sweet goods,
,

savory and confection markets and has facilities in the U.S., Europe and Asia, with ;

just more than half ofits business in North America. This global presence enables

Tastemaker to service food and beverage companies around the world, including ;

those in high growth areas like the Far East. The world market for flavors is $2.6

billion, rising more than 6 percent annually. With its rationalization completed,

Tastemaker is poised to reap the full synergies represented by the joint venture - '

'

technology, products and geographic coverage - and expects to increase faster

than the overall market, in addition, nearly half c,fTastemaker's sales come fmm

the beverage market, the fastest-growing flavors area. Tastemaker is a leader in

key new flavors technologies. In 1993 it supplied customers with new controlled !

release flavors for microwave and shelf-stable products, savory flavors for

processed meats, natural flavors for a wide range of all-natural products and

extracts for the beverage market.

. . . . . _ . .. _ _ . - . . , _ - . , - . . _ , . . _ ._. . ,.- , .. ., _. .--. , .._ _ . _ _._ - . ,......,_, , ,.
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" Pitman-Moore is committed to becoming the leading animal health and nutri-

tion company in the world, evidenced by superior customer service, innovative

and top quality products, and the highest levels of profitability. We completed

a comprehensive restructuring in the second half of1993 which will substan-

tially improve earnings beginning in 1994. At the same time, we refocused our

global business strategy to provide for sustained growth and profitability. We

remain one of the largest and strongest companies in the animal health industry.

Going forward, our goalis to grow market share, penetrate new markets and

expand distribution, while developing innovative products that meet a global

demand for increased food production and ru .cipate the changing needs of

customers worldwide." William J. Mercer, pres dent and chief executive office

Pitman-Moore underwent an extensive restructuring in 1993 designed to

improve significantly its operating earnings starting in fiscal 1994 and enhance

prospects for profitable growth in the latter part of the decade. As announced

in the fourth quarter of1993, the company is, over the next two years, closing 11

of its 27 manufacturing facilities worldwide; redefining and reorganizing

research and development, commercial and administrative functions; reducing

its workforce by 30 percent, or more than 1,000 jobs; and immediately discon-

tinuing costly and high risk development projects that had diminished in poten- g
tial, including a porcine somatotropin (PST) product, Grolene* to produce

leaner pork. The restructuring followed an intense, global study during 1993 of
*

Pitman-Moore's strategy, structure and operations, products, and research and

development programs.

Ongoing operating earnings for 1993 were 540 million, a 42 percent decline from

569 million a year ago and evidence of the need for dramatic performance

improvement. Sales were $618 million in 1993, down 4 percent from $642 million

in 1992. As a result of cost savings realized by the restructuring alone, Pitman-
'

Moore expects to more than double its 1993 operating earnings by 1996, with the

most significant impro' nent expected in 1994, and to increase its operating

margin to 15 percent b; Iw96, compared with 6.5 percent in 1993. This year's

earnings decline also reflects continued depressed economic conditions in key

markets, including North America and Europe, along with continued pricing

weakness in the company's feed ingredients business and approximately $2

million in additional expenses due to acc ounting changes for employee benefits.

Pitman-Moore's 1993 restructuring seeks to rationalize its global operations

following several major acquisitions in recent years, including Coopers Animal

_ , - - , .



- - _ - - . - -

Health in 1989. These acquisitions nearly tripled the company's sales from 1988 to

1992 and increased its product count to more than 1,300. During 1994 the

company will evaluate each product's profit potential and eliminate those that do

not provide sufficient margins. As a result, sales growth is expected to be modest

over the next several years, while profitability should increase sharply. In addi- 3

tion to reducing operating costs, the 1estructuring is expected to increase the effi-

elency of Pitman-Moore's remaining manufacturing facilities from their present
,

40 percent utilization rate to about 80 percent by 1995. Headcount reductions and

realignments have reduced management layers, with the goal of making the

company more responsive to customer needs and market trends.

,

One of the top five companies in the animal health industry, Pitman-Moore is

putting into action a two-part strategy for sustained growth: it intends to be the .

leading developer ofinnovative animal health products that prevent disease and

enhance productivity, and to expand geographically to exploit industry opportuni-

ties by capitalizing on its extensive, branded product line.

These strategies should enable Pitman-Moore to build upon its inherent

strengths, Products that make food animals more reductive for farmers and

g breeders comprise nearly 80 percent of the $11 billion worldwide animal health

market. Approximately 85 percent of Pitman-Moore's productline is used for
'

food animals, including cattle, poultry, sheep and swine. The remaining 20

percent of the market is composed of products for companion animals, such as

dogs, cats and horses, where Pitman-Moore also has a position. In addition,

Pitman-Moore has one of the broadest global reaches in the industry with a direct

presence in the top 25 geographic markets and with products sold in excess of,7

* v' # 88
100 countries. More than 50 percent ofits sales come from outside the U S.+-

fj The company intends to maximize its global strength through product
O 4,

'g
, cross-registration and distribution agreements, expanding upon
T

already strong positions in North America and Europe, which repre-
* ' sent more than half of the industry's world market. Pitman-Moore will

concentrate on Japan, the second largest animal health market in the world,

and Spain, capitalizing on positions it established in both countries during 1992.

Significant opportunities also exist in Europe's two largest animal health markets,

France and Germany, as well as Mexico _

While maximizing existing products for near-term growth, new products are a

critical part of the company's long-term plans. And to leverage this effort across

all product lines and geographic markets, Pitman-Moore is consolidating

- - . - . - - . . - . . -, . - - , . . . . . - . . - - - .- , . . . - , , . . . , . -- . , . . - -- - - , - ,
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research and development activities near its worldwide headquarters in North

America. By 1996 Pitman Moore plans to allocate the majority ofits research and

development budget to products that prevent disease and enhance productivity.

Biologicals The primary focus of Pitman Moore's new product development will

be biologicals, a $1A billion category that, increasing at an annual rate ofjust

over 5 percent, is the fastest-growing market in animal health. Consisting -

of vacen.cs and diagnostics, biologicals have greater growth potential ; ,,

,[,
f ,d =j

because disease prevention is more economical for farmers and breeders

4long term than the current emphasis on disease treatment. In addition,

biologicals leave no residue in meat, generally require a shorter approval time, and *
,

their development does not depend upon access to a pharmaceutical partner. Au #

Pitman Moore plans to build on its already solid position in biologicals estab-

lished by products such as Paracox*, a vaccine that prevents coccidiosis in poul-,

tu,
- try byytimulating a bird's own immune system, and Rabdomun", a killed-virus

;e . .

rabies vace'Irie used in many species. New products in development include aQ | p b
m 1 . :

I h; / r M. vaccine for anasplasmosis, which causes anemia in calves and cattle. When
* - 'k w ..

approied,"it will be the first such vaccine widely available in the U.S By 1996 the
u o *"

company estimates that nearly one-third ofits research and development budget g
will be spent on biologicals. Pitman-Moore's prospects in this market were

U strengthened this year with the opening of two new biological production facili-

.. @ ties in New Zealand and Germany. A $37 million investment, these world-class
w

'

'; plan'ta.will10wer production costs as well as aid the development of new, global-

4:7' g ..a
vaccines an' innovative delivery systems.,j d*

.* >m

AnimalProductivity Pitman-Moore's new product strategyincludes investments to

support and expand its animal productivity line, which is led by Ralgro *, a growth

promotant for cattle that stimulates an animal's pituitary gland to produce increased

amounts ofits own natural growth hormone. Twenty-five years after its introduc-

tion in the U.S., Ralgro is still the mar ket leader. Pitman-Moore intends to build

upon Ralgro's proven performance by expanding its sales in Latin America and,

longer term,in other large meat-producing countries, such as the former Soviet

Union. Pitman-Moore has other key products in the $1.8 billion animal productivity

market. Clinacox~t, which improves growth performance in poultry by preventing

infections caused by coccidia,is sold in Canada and throughout Latin America. A

New Animal Drug Application for Clinacox hes been filed with the U.S. Food and

Drug Administration, with introduction expected in the mid 1990s. The world

anticoccidial market is estimated at 5350 million, of which $100 million is in the U.S.

. . -- .. - - .
-
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Feed Ingredients Pitman-Moore is the world's largest supplier of feed-grade _ |
phosphate and potassium, competing in a $1 billion feed industry market.

+M' ga c k(,P., Feed ingredients, the largest Pitman Moore segment with 1993 sales of $170 ;
9yf/ets million, continues to be an important area for the company. Its nutri-,, p

[ J tion products consist of feed supplements for dairy and beef cattle,y
u =

* sheep, swine, poultry and horses sold under the Monofos*,

5 Dynafos*, Biofos*, Multifos*, Dyna-K* and Dynamate* brands.

- Pitman-Moore will protect and enhance its established position in

North America and seek out opportunitier,in new markets such as China,

where Biofos is registered, and Brazil. Pitman-Moore has the competitive advan- t

tage of being a low-cost producer of feed ingredients.

Parasiticides Internal and external parasites are among the most common causes

of animal illness. Pitman-Moore manufactures and markets a number of products

for both food and companion animals in the $1.8 billion parasiticides market. Its

focus will be topical products, or ectoparasiticides, like Defend * EXspot*, a

canine flea and tick control product that protects against deer ticks that may carry

Lyme disease. Marketed in the U.S. and the U.K., EXspot is recognized for its

superior performance, controlling fleas and ticks for up to four weeks per applica-

tion. The world market for EXspot, part of the Defend companion animalline,is

estimated to be $125 million, about two-thirds in the U.S.

Veterinary Specialties Pitman-Moore is a leading supplier of anesthetics, hygiene

products, prostaglandins and surgicals for the $800 million worldwide veterinary

specialties market, which is growing at 3 to 4 percent annually. Pitman-Moore's

strategy is to maintain its market position. The veterinary specialties line

includes products like Rapinovet'", an effective, short-acting general anesthetic

used in dogs and cats. Its principal advantage is its short recovery time. Pitman-

Moore also distributes leading brands from other companies through its exten- |
sive veterinary sales network.

i
1

Antimicrobials The company's antimicrobial products help protect livestock
|

and pets against fungus and bacteria. A $1.6 billion global market, these phar-

maceuticals destroy or inhibit the growth of bacteria. While Pitman-Moore has

several established, branded products in this market, new offerings are acceler-

ating sales growth. Zaquilan'*, a broad spectrum, long-lasting antibacterial for

food and companion animals, was launched in several European countries in

1992 and 1993.

- , . _ - . . ,. - -_ , . . - . - - ,, _ ~ _ .-
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i 1IMCERA Man-agement s D i seussi on and A n.a L y-s i s
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Overview

1993 vs.1992 1992 vs.1991
IMCERA's 1993 results from continuing operations, Results were in line with management's expectations
before restructuring charges, were $128.4 million, or for 1992. The Company's earnings from continuing j
$1.65 a share, which included a net, non-cash charge of operations for 1992 of $128.8 million, or $1.65 a share, '

$3.8 million after taxes, or 5.05 a share, associated with represented a 20 percent increase in per-share earnings
adoption of new accounting standards.These results over the previous year's $97.2 million, or $1.37 a share.
compared with last year's earnings from continuing Certain unusual and nonrecurring items in 1992 resulted ,

operations of $128.8 million, also $1.65 a share. In a net after-tax credit of $1.3 million, or $.01 a share.
The net loss for 1993 was $200.4 million, or $2.60 a These items are discussed in the Quarterly Results on .

share, included in this loss were after-tax restructuring page 56.
charges totaling $242.2 million, or $3.13 a share; a non- Net earnings were $127.5 million, or $1.63 a sh'are, |

cash cumulative charge of $80.6 million, or $1.04 a share, compared with $88.2 million, or $1.24 a share, in 1991.' ,

for adoption of new standards of accounting for income Net earnings in 1992 included after-tax charges related
taxes and certain postretirement and postemployment bene- to discontinued operations of $1.3 million, or 5.02 a
fits, retroactive toJuly 1,1992; and after-tax chages related share, compared with after-tax charges in 1991 of $9.0
to discontinued operations of $6.0 million, or $.08 a share. million, or $.13 a share.

Net sales increased 5 percent while operating earn- IMCERA's three businesses collectively reported a 22
ings, excluding restructuring charges, were about flat percent increase in operating earnings to $225.5 million
with last year a fter absorbing incremental pretax charges from the previous year's $184.6 million. Mallinckrodt
of $8,5 million for adoption of new accounting standards Medicalled the way in 1992 with a 47 percent increase in
for employee benefits. Mallinckrodt Medical's 26 percent its operating earnings. IMCERA net sales for 1992 were
increase in sales and 36 percent rise in operating earn- up 4 percent in the face of disposals of and exits from |
ings were offset by decreases in Pitman-Moore and various non-strategic businesses, recessionary condi-

'

,

Mallinckrodt Specialty Chemicals. tions in the U.S., Europe and Australia, price pressures
Restructurmg charges are discussed in the Mallinckrodt in feed ingredients and the change to equity reporting

h Specialty Chemicals and Pitman-Moore sections, which for the flavors joint venture.
follow, and in Note A of Notes to Consolidated Financial Information about net charges to discontinued opera-
Statements (Notes). Notes A, H and M of the Notes con- tions is discussed in Note A of the Notes,
tain further discursio of accounting changes. Charges
for discontinued operations are discussed in Note A of Allreferences toyears are to fiscal years endedJune 30
the Notes. unless otherwise stated.

'

,

Capital Net Sales by Operating Earnings Geographic

Eapenditures Business Unit by Busineas Unit Net sales.

On adHiens) (in smWhens) (la adWons) (in unHaons)

'endades restructuring charges 3
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Mallinckrodt Medical manufacturer of point-of-care blood chemistry systems,
and the Shiley brand of tracheostomy products to

on now.) Years ended June 30 1993 1992 1991
contribute to future results.

Net sales

Radmlegy & Cardiology $3BL4 $293.7 $232.0 1992 vs.1991
Mallinckrodt Medical continued its excellent perfor-

K** 182.3 160.4 129.5_ N"CI'dNd. .. _ _ . _ _ _ mance with improvements in net sales and earnings in
Ancsthesiology & all of the company's principal businesses. Net sales

Critical Care 219.4 166 2 151 0 increased 21 percent while operating earnings were up
$783.1 $629.3 $512.5 47 percent, combining to produce an operating margin

Operating earnings $174.4 $127.8 $ 86,9 of 20.6 percent.
Sales of radiology and cardiology products increased

27 percent. Higher sales and lower manufacturing costs
a>re o sal s 22.3 % 20.6 % 17.0 %

for Optiray were principal factors in the company's
gmwth. Optiray sales in the U.S. continued to be strong

1993 vs.1992 while mtroductions in Europe, Japan and Mexico also
Mallinckrodt Medical's strong performance continued e ntributed. Higher Hexabrix sales were also a factor
through 1993. Net sales increased 26 percent and operating m the improved performance. To fur ther support the
earnings rose 36 percent, after absorbing $3.5 million in gmwth of Optiray, a $100 milhon expansion project was
additional pretax charges related to changes in accounting begun m the second half of fiscal 1992. The project
for employee benefits. Results were balanced as all seg- inv lves in reasingthe production capabilities of the
ments of the business, especially radiology, contributed Optiray plant in St. Louis and construction of a new facil-
to the improvement. ity m Ireland. Additionally, Albunex ultrasound contrast

The excellent performance of the radiology and cardi- agent was rec mmended for approval by the Radiology
ology business continued as sales were up 30 percent. Device Advisory Panel of the FDA during 1992. Once
Strong sales volume for the x-ray contran mediurn 8PProved by the FDA, management expects to introduce
Optiray in North America and Europe, and product epm w ns xm n s.
introduction in Japan, which was begun in late 1992, were Strong results for the nuclear med .icme business

.

the main contributors. The production capacity expan- were a signif ant factor in the year-to-year mmparison.
sions that were begun last year for this product are Sales increased 24 percent. Improvements in thallium
planned to be completed during 1994. Management sales associated with double injection procedures and
expects continued sales increases for Optiray in inter-
national markets to favorably impact results. U.S. sales

"* ' ' " ' " " ' * ""'li"*'' d*
growth is expected to moderate as competition increases

Medicat nedieatand the conversion rate to low osmolar x-ray contrast
0o'ra'in9 6eooraphicmedia slows. Management expects to begin launch of

Albunex, its ultrasound contrast agent, during the sec tarninas as * Net satee

ond half of 1994, assuming FDA approval by the end of rercent of sete. %%,y

calendar 1993.
Nuclear medicine sales increased 14 percent. Higher

~

sales of thallium in the U.S. and Europe associated with f
double injection procedures and pharmacological stress [
tests favorably impacted results. The rate ofinerease oe
over last year for thallium sales moderated in the second j |
half. Higher TechneScan M AG3 and UltraTag RBC agent g| |

'

kit sales and continued growth of OctreoScan sales in ,j j; v

Europe contributed to the improved results. In May 1993, n 5 j
the FDA's MedicalImaging Drugs Advisory Committee { ] E. g t

f

j @f o
'

j j j jrecommended approval of OctreoScan. Assuming FDA i

a 2approval, management expects to have OctreoScan on s . . o

3 3 [ [the U.S. market by the end of calendar 1993. OctreoScan
and other new products are expected to help sustain I ;

sales growth. 4Q l

Anesthesiology and critical care sales improved 32 g [:,

percent. Higher airway management product sales, the
'

bg#gr
full year impact of the WarmTouch product line sales. * sh s '

i

higher sales associated with the GEM family of blood gas ( 7pgd"p |

4'j ' ' , "~ !
and electrolyte analyzers, and newly acquired businesses
were all factors in increased results. Management expects
the 1993 acquisitions of Hemocue intressenter, A.B., a 1 *1* * 23 [

, o - y ,,,

' i

. - . . . ~ . , . - - , ,
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pharmacological stress tests continued. TechneScan MAG 3 1993 vs.1992
and UltraTag RBC agent kit sales and lower manufacturing Mallinckrodt Specialty Chemicals * operating loss of $5.4 !

costs were also contributors to the 1992 results. A $15 million included pretax restructuring charges of $51.3
{million capital project for a facility to manufacture Mo99, inillion primarily to exit the company's aromatic fluorine '

a key raw material used in the production of technetium- intermediates (AFI) and photochemicals businesses.
99m, was begun in Petten, The Netherlands. Currently, Excluding the restructuring charge, Mallinckrodt
Mallinckrodt Medicalis one of the largest purchasers of Specialty Chemicals' operating earnings, plus its equity - ;
Mo99 in the world, and this represents a vertical integra- in the flavors joint venture, decreased $4.8 million from
tion of the key strategic raw material for use worldwide, last year's result. Year-to-year performance comparisons '

Full production at the new facility is expected during 1995. were negatively influenced by additional 1993 expenses
Sales of anesthesiology and critical care products were of $3.0 million from accounting changes for employee

.,

up 10 percent. Earnings from stronger sales of airway benefits, and, in 1992's second half, the formation of a '!

management products, GEM 6 and GE.M Stat.were par- flavors joint venture and the divestiture of non-strategic
tially offset by higher operating expenses primarily asso- businesses. After adjusting for these events,1993 ongoing

,

>

ciated with introduction of the GEM Premier blood gas operating earnings improved 5 percent on a correspending |analyzer and a new warming system,WarmTouch, designed net sales increase of 7 percent.
.

to expand capabilities in patient temperature management. Pharmaceutical specialties ongoing sales improved .
,

Mallinckrodt Specialty Chemicals 16 percent. Higher sales volumes for acetaminophen
(APAP) and medicinal narcotics, and to a much lesser

un mhne Years endedJune 30 1993 1992' 1991' extent January price increases, contributed significantly '
Net sales to the improved ongoing results. The Raleigh, North

|
Ongoing operations Carolina, acetaminophen capacity expansion that was

,

begun last year is expected to be completed by mid-1994 !Pharmaceutical Specialties $212.0 $183.0 $186.0
at an estinated cost of about $17 million. The company's

Catalysts, Performance & continue:J investment in its recently started peptides
,

1 ab Chemicals 183.3 184.9 208.3 busines s reduced overall199' -formance,
395.3 367.9 394.3 Catafysts, performance and lab chemicals ongoing .O,.

'

Divested operations at] saks w tre one percent below last year principally - *

- flavors business' 73.0 109.8 becausr oflower AFI sales volumes and recessionary -
e nditions that plagued the business throughout most

'
,

$395.3 $440.9 $504.1
of1993. Although unable to predict precisely the timing,

Operating earnings Goss) management believes these businesses will gain momen- ,

Ongoing operations .$ 45.9 5 46.5 . $ 43.6 tum as 1994 unfolds. Higher sales from the newlab

- Restructuring charges (51.3) chemical product disposal service favorably impacted -

results. The AFI and photochemicals businesses, which
Divested operations and

are to be exited, detracted from 1993 earnings.flavors business 13.2 16.9i

Th N M d e -@ m e m q M m j
(5.4) 59.7 60.5 ued significant positive momentum. Sales for the venture

Pretax equityin joint venture 10.6 1.6 were nearly $200 million in its first year ended December

Earnings S 5.2 $ 61.3 $ 60.5 31,1992. Additional costs relating to rationahzation ofits ;

major production facilities in the U.S. negatively affected
Ongoing operating earnings as )

earnings in the first half of the fiscal year. Tastemaker's :a percent of ongoing sales 11.6 % 12.6 % 11.1 %
performance improved in the last six months to exceed i

htated to reflect the cc,mpanyB reorganAzation efketwQth L 19%. j

lntbdes the dwestuure of the cosmeta and elect'ome chemicals businexm and expectations for 1993.
pretant venture ope +atmg usults of the flavms business

1992 vs.1991
Mallinckrodt Specialty Chemicals recorded solid operat-
ing results in 1992 during a period of general business .'
recession in the chemical industry, while simultaneously
effecting major changes in its business. A strategicjoint-
venture partnership was formed effective February 1,
1992, between the company's and Hercules Incorporated's
flavors businesses, and non-strategic businesses were -
divested or exited. Given these changes, operating results
have been restated to an ongoing basis to better charac- |

terize performance.
Mallinckrodt Specialty Chemicals' ongoing operating

earnings improved to $46.5 million compared with $43.6

i

|
-,5 . , ~ . , ,,,.r--- . . ~ . . , . ~ - . . ..._r.- .,.,-. -. m._ ...-.c.,,, .w.m,,,.+._...m..,m, - . , , . - . , - , - . ,-



million in 1991, whereas ongoing net sales decreased by Pitman-Moore
$26.4 million. On an actual reported basis, the company's umn.) Years ended June 30 1993 1992 1991
operating earnings plus its equity in the pretax earnings

Net sales
ofits flavors joint venture totaled $61.3 million, com-
pared with $60.5 million in 1991. The decrease in ongoing Animal Productivity 5 48.6 $ 58.2 5 51.9

net sales resulted principally from general-line chemical Antimierobials 62.1 69.7 - 68.8
business exits in 1992. Year-to-year operating earnings Biologicals 105.4 104.3 106.4
growth also was adversely influenced by such exits.

Parasiticides 14 6.9 156.4 14 5.9Flavorsjoint venture income was negatively affected by
the company's share of pretax rationalization costs of Veterinary Specialties & Other 85.6 81.0 72.4

$3.8 million. Total Animal Health 448.6 469.6 445.4
Pharmaceutical specialties ongoing sales decreased

Feed Ingredients 169.5 172.2 177.5
2 percent due to exit from the tannin business at the end
of 1991. Higher volume of APAP and narcotics sales con. $ 618.1 $641.8 $622.9
tributed significantly with overall demand for analgesics Operating earnings (loss)
remaining strong. The European manufacturing capacity Ongoing operations $ 40.3 $ 69.0 $ 74 0
expansion begun in 1991 and completed in April 1992

structunng chages (282.8)resulted in a near doubling of capacity. Results for 1992
were negatively impacted by temporary plant shutdowns $(242.5) $ 69.0 $ 74.0
in the first quarter, start-up costs related to the new pep- Ongoing operating earnings
tides business and the exit from the tannin business. as a percent of sales 6.5% 10 8 % 11.9 %

Catalysts, performance and lab chemicals ongoing
sales were down 11 percent. Strategic business exits and 1993 vs.1992
recessionary conditions were factors in the year-to-year Pitman-Moore's operatingloss of $242.5 million included
decrease. For the year catalyst results were relatively flat pretax restructuring charges of $282.8 million related to
compared with 1991. Results were helped by higher sales actions taken as a result ofits unsatisfactory performance.
oflaboratory chemicals and other performance chemi- The major components of the charge were discoutirm- Ocals. Investment in the company's AFI business negatively ance of development of Pitman-Moore's Grolene branci
impacted operating results. of porcine somatotropin, including manufacturing and

support facilities; closure and consolidation of manufac-
Maitinckrodt MaLLinckrodt turing plants and other distribution and support facili-
sp eiatty chemic.ts speeiatty ties; redefinition and reorganization of research and
op,, t{ng Chemicals development, Commercial SDd administrative functions;
s,rn,n,, ,, , seoaraphic exit from certain animal health businesses; and sever-

anCe Costs related to a substantial Worh-force reduction.Pereent of sates Net Satea
Excluding the restructuring charge, Pitman-Moore's"% Z |*"," ~'"*' operating earnings declined to $40.3 million on a net sales

decrease of 4 percent, mainly due to higher manufactur- 1[ } ing costs, delayed restart of certain plant operations, ;

i lower North American sales volumes and European ;s
) sind $ recessionary conditions. Continuing price pressures and |.

$ % lower volumes in feed ingredients and $1.6 million in i

gum expenses from accounting changes for employee benefits ],

j were also negatives.,

& M Animal productivity sales were down 16 percent
,gg j h j primarily from the timing of marketing and sales ,

a a 5 programs in the fourth quarter of 1992. |
4 ; q Antimicrobial sales decreased 11 percent from lower .

0 sales volumes because of a previously reported p oduc- I* a

tion shutdown for pharmaceutical products.

Nh Biological sales were up slightly due to favorable pric-

Q k ing in Brazil which was almost offset by competitive !
' '+ pricing pressures in North America. |

W '~ @ fm,y
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'IMCERA Management s Di scuasion and Ana1ysi s
_~ _

Parasiticide sales declined 6 percent as favorable pricing time Pitman-Moore acquired Coopers Animal Healthin
and volume in Brazil was more than offset by lower North July 1989.
American sales volume, principally timing of marketing Animal productivity sales were up 12 percent. A h'igher
and sales programs related to levamisole products. volume of Ralgro anabolic agent sales, due in part to the

Veterinary specialties sales improved 6 percent from timing of marketing and sales programs, was the princi-
increases across a broad range of these products. pal factor. Also, the company's anticoccidial for chickens

and turkeys, Clinacox, was launched in Canada in 1992,
3992 vs.1991 Sales of this product in certain Latin American countries
Pitman-Moore's 1992 net sales increased 3 percent from also increased in 19924

'

1991's performance. Sales improvement aggregating in Antimicrobial sales were essentially flat. Sales growth
excess of 9 percent occurred in Pitman-Moore's animal in Europe and Asia / Pacific was primarily from products -
productivity, parasiticide and veterinary specialties launched in 1991. This improvement was offset by the .
product categories. Feed ingredients sales decreased 3 sales decrease related to the pharmaceutical production
percent, partially offsetting these improvements. The com' issue at the company's Kansas City, Kansas, facility.
pany's sales growth was achieved despite recessionary Biological sales declined from last year by 2 percent,
impacts on most major product lines in the U.S., Europe, resulting from recessionary conditions in Europe, which
Australia and New Zealand. offset sales gains in Brazil and North America.

Despite the sales increase, Pitman-Moore's operating Parasiticide sales increased 7 percent despite reces-
earnings decreased 7 percent from the previous year. sionary conditions in Europe. This business continued to
Contributing to this decrease was $4.8 million in pretax benefit from a product-line exchange which occurred in -
costs from the 1992 third quarter suspension of sales the fourth quarter of1991, Growth in sales of EXspot, a

'

and shutdown ofproduction of animal pharmaceuticals canine topical flea and tick control product, whleh is part
produced at Pitman-Moore's Kansas City, Kansas, facil- of the Defend product line in the U.S., was also a factor.
ity. Sales of pharmaceuticals productr manufactured Veterinary specialties sales were up 12 percent with the
at the Kansas City facility approxime.ted $15 million acquisition of the Horse Health business in December 1991
In 1991. accounting for most of the improvement.

In the fourth quarter ofl992, Pitu an-Moore initiated Feed ingredients sales decreased 3 percent, reflectingh a restructuring program.The assoc ated pretax charge downward price pressures which more than offset the
of $12.8 million was virtually offset by adjustments made impact of worldwide volume gains. Increased sales in
to certain excess accruals that wel e established at the4

Latin America and Asia were more than offset by the
sales decline in North America.

Pitman-Moore Pitaen-Mooee Corporate Matters <

operaeina seoarephie In 1993 corporate expenses increased $5.0 million to
rarnin,. .. . Net st. $35.5 million because of pretax charges of $5.5 million for

executive resignations resulting from the performance ofP.ec.ni oe sat . o. )

Pitman-Moore.* ""*~
Corporate expenses declined to $30.5 million in 1992'

' ' " " " " " * * * * * ' " from $36.5 million in 1991. Lower expenses in 1992 were
~ " 7 principally from lower spending by headquarters func-

$ tions and reduced costs associated with performance-
dg based compensation plans.

|g Interest and other nonoperatingincome declined to
g amm $2.6 million in 1993 from $15.3 million in 1992 and $11 A
% g .g million in 1991. Gains aggregating $10.7 million fromy
""" j g j sales ofinvestments were recorded in 1992. Results for

T 8. 4 4 1993 also reflect lower interest income versus both 1992
: 1 j j<3 $ and 1991.
[ [ $ Interest charges decreased $2.3 million and $3.1 million, ,

a7md 3 $ [ [ in 1993 and 1992, respectively. Refinancing of higher cost"

international borrowings with intercompany debt during
g 1993 and 1992 and the redemption of the 9.35% deben-*

M%gdh tures in April 1992 favorably affected these comparisons.
Iggg nW In 1993, these favorable variances were partially offset byama

I Md w 'E interest charges for higher borrowings.
I h9h IMCERA's reported effective tax rate for continuing

% k' P ^|
.h@ Operations was 14.5 percent in 1993. Excluding the

impact of restructuring charges and FAS 109, that rate
|| was 36.8 percent (compared with 36.5 percent in 1992M EEE
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and 36.6 percent in 1991). The lower reported 1993 rate is offerings for sale. No offerings have occurred. Net pro-
primarily from the Company's inability to provide bene- ceeds from the sale of any debt securities would be used
fits on certain foreign operating losses and capitallosses for general corporate purposes, except as noted in any
attributable to the restructuring charges. This impact is prospectus supplement.
offset only slightly by the favorable impacts of FAS 109. See The Company has a $350 million private-placement
Note H of Notes for further discussion ofincome taxes. commercial paper program. This program is backed by

$450 million of U.S. lines of credit, of which $350 millionFinancial Condition
IMCERA's financial resources are expected to continue is available until August 1996 and $100 million is avail-

to be adequate to support existing businesses, fund the able until August 1994. IMCERA also has two $50 million

approximately $100"million after-tax cost of cash expen- U.S. credit facilities which expire in February and March

ditures for the Company's restructuring program and f1994. AtJune 30,1993, commercial paper borrowings

fund new opportunities. Since June 30,1992, cash and and borrowings under the U.S. credit line amounted to

cash equivalents decreased $16.8 million. Operations $280.5 million and $36.0 million, respectively. At June 30,

provided $136.6 million of cash, while acquisition and 1993, non-U.S. lines of credit totaling $176.5 million
were a so avaMe adonowbgs uder hsdnescapital spending totaled $389.5 million, $96.1 million of
amounted to $48.2 million. The non-U.S. lines are cancel-which related to the Hemocue acquisition and $90.2 mil-

lion related to the Shiley tracheostomy products acquisi- able at any time. IMCERA also has an agreement expiring
in April 1994, which has not been utihzed, under whichtion. In July 1993, the Company received $51.9 million

in cash for its IMC Fertilizer Group, Inc. (IFL) dividend UP to $50 million of subsidiary trade receivables could be
* * #'C "#8'receivable. The Company's current ratio at June 30,1993,

was 1.3:1. Total debt as a percentage ofinvested capital Estimated capital spending for the fiscal year ending
June 4, is approximately $260 million,was 41 percent. ,

In August 1987 and October 1988, the Company's Other Matters
Board of Directors authorized repurchase of a total of The Company does not consider the present ra,te ofinfla-
42.0 million shares ofits common stock. Since then 28.9 tion to have a significant impact on the businesses in
million shares have been purchased under this autho- which it operates except for the hyperinflationary effects
rization, of which 207,700 shares were purchased during on the Latin American businesses of Pitman-Moore h
the year endedJune 30,1993, which are discussed in Note P of Notes,

On April 8,1992, a shelf registration statement was See Note T of Notes for a discussion of environmental
filed with the SEC for $250 million of debt securities, matters.
all on terms to be determined at the time of the actual

Return Research 8 YoteL Debt i
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R|e p o r t of I n d e p e.n d e n t- Audi tors i
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_

To the Shareholders and Board of Directors of IMCERA Group Inc, |

We have audited the accompanying consolidated balance sheet of IMCERA Group Inc. as ofJune 30,1993 and 1992,
and the related consolidated statements of operations, changes in shareholders' equity and cash flows for each of the
three years in the period endedJune 30,1993, appearing on pages 41 through 54. These financial statements are the
responsibility of the Company's management. Our responsibility is to express an opinion on these financial statements
based on our audits.

We conducted our audits in accordance with generally accepted auditing standards. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material - '

misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation.We believe that our audits provide a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the consolidated
'

financial position ofIMCERA Group Inc. atJune 30/1993 and 1992, and the consolidated results ofits operations and
its cash flows for each of the three years in the period ended June 30,1993 in conformity with generally accepted
accounting principles.

As discussed in Notes H and M to the consolidated financial statements, in 1993 the Company changed its method
of accounting for income taxes and employee benefits.

Ernst & Young
Chicago, Illinois
August 10,1993

ResponsibiLit y .f o r F i n a n'c 1.a t R e.p o r t i ng
.

___ _ _ .. - - _ -_. _ _ _ __ _ _

The financial statements included in this report are the responsibility of management.The statements have been pre-
pared in conformity with generally accepted accounting principles and include amounts based on our best estimates and
judgments. Financial information appearing elsewhere in this report is consistent with that in the financial statements.

Management is also responsible for maintaining systems ofinternal accounting control with the objectives ofprovid-
'

ing reasonable assurance at reasonable cost that the Company's assets are safeguarded against materialloss from
unauthorized use or disposition and that transactions are properly authorized and recorded to permit reliance on the
Company's financial data and records. In addition, the Company maintains a program for communicating corporate
policy throughout the organization and, as a further safeguard, an internal audit staff monitors compliance with
policies and systems ofinternal accounting control.

IMCERA's financial statements have been audited by Ernst & Young.To express their opinion as to the fairness of the
statements in' conformity with generally accepted accounting principles, they review and evaluate IMCERA's accounting
controls and conduct such tests and other procedures as they deem necessary.The Audit Committee of the Board of
Directors regularly meets with the independent auditors and representatives of management, including IMCERA's inter-
nal auditors-both jointly and separately-to review financial reporting matters and to assure proper performance of

,

audit and control functions.

William B. Stone
.Vice President and Controller
- August 10,1993

t
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Informa t i on by Busi ness Segment

Net Sales

on mobonn 1993 1992 1991

Mallinckrodt Medical $ 783.1 $ 620.3 $ 512.5

{Aallinckrodt Specialty Chemicals 395.3 440.9 504.1

Pitman-Moore 618.1 641.8 622.9
.

Intersegment sales (.2) (.1) (5.6)
Consolidated $1,796.3 $1,702.9 $1,633.9

Earnings and Assets
Larmngs (Loss) from Contknuin6
Operations Before Income Tawn Idenufiable Assets

On mahons) 1993 1992 1991 1993 1992 1991

Mallinckrodt Medical $ 174.4 $127.8 $ 86.9 $ 888.6 $ 634.0 $ 528.7
Mallinckrodt Specialty Chemicals (5.4) 59.7 60.5 460.8 486.8 463.3

Pitman-Moore (242.5) 69.0 74.0 698.0 778.9 660.6

Corporate _ (35.5) (30.5) (36.5) 132.8 151.8 480.0

Eliminations (.5) (.3) (2.6) (.7) (.3)
Discontinued operations 117.9

Operating earnings (loss) (109.0) 225.5 184.6

Equity in pretax earnings
ofjoint venture 10.6 1.6

Interest and other g
nonoperating income, net 2.6 15.3 11.4

Interest charges (37.3) (39.6) (42.7)
Consolidated $(133.1) $202.8 $153.3 $2,177.6 $2,050.8 $2,250.2

Property, Plant and Equipment
Capital Expendnures Depreciation and Amorthation

un mations) 1993 1992 1991 1993 1992 1991

Mallinckrodt Medical 5 950 $ 44.4 $ 52.8 $ 37.1 $ 27.2 $ 25.5

Mallinckrodt Specialty Chemicals 46.2 35.0 39.2 28.0 29.2 31.5

Pitman Moore 45.9 54.1 30.4 28.8 30.5 28.2,_

Corporate 1.2 16.0 1.0 2.2 2.4 1.4

Consolidated $ 188.3 $150.4 $123.4 $ 96.1 $ 89.3 $ 86.6

(See Note Q of Nmes to Consohdated I mancial Statements)

t
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Consolidated S t a t'e'm e n't o1 .Operat ions ,

1
_ _ - _ ._ ._ _ _ - . . . . _ . - . _ _ _ _ - . _ , _ . , . _ _ . _ .

-1

'l

On trallions except per share amounts) Years endedJune 30 1993 '1992 1991:

Net sales $1,796.3 $1,702.9 $1,633.9 <

Operating costs and expenses
Cost of goods sold 970.6 915.6 910.0

jSelling, administrative and general expenses 511.2 480.3 457.4

Research and development expenses ' 95.3 ' 90.5 80.8 '}

Restructuring costs-Note A 334.1

Other operating (income) expense, net (5.9) (9.0) 1.1 ' ;

1,905.3 1,477.4 1,449.3 . j
Operating earnings (loss) (109.0) 225.5 184.6.

Eguigin pretax earnings ofjoint venture-Notes A and E 10.6 1.6-
,;

Interest and other nonoperating income, net 2.6 15.3 11.4 [

Interest charges-Note F (37.3) (39.6) (42.7) ,

Earnin6s (1 ss) from continuing operations before income taxes (133.1) 202.8- 153.3 {
Income tax provision (benefit)-Note H (19.3) 74.0 ' 56.1

Earnings (loss) from continuing operations (113.8) - 128.8 97.2

Loss from discontinued operations-Note A (6.0) (1.3) (9.0) | 'i
Earnings (loss) before cumulative effects of accounting changes (119.8) 127.5 88.2

Cumulative effects of accounting changes-Notes H and M (80.6) - f

Net earnings (loss) (200.4) 127.5 88.2 ' *

~

Preferred stock dividends (.4) (.4) - (.4) ;

Available for common shareholders - $ (200.8) $ 127.1 $ 87.8 :
c

Earnings ' (Loss) Per Common Share-Nots' B

Continuing operations 5 (1.48) ' $ 1.65. $ .1.37 :
Discontinued operations (.08) (.02) (.13) :
Earnings (loss) before cumulative effects of accounting changes (1.56) 1.63 1.24

Accounting changes ' (1.04) |
'

Net earnings (loss) $ (2.60) $ 1.63 . $ ' 1.24

(See Etes to Consobdated hancial St steinents)

!
F

>

>

.-|

!
i
h

|

!

!

-..__--..,...-..-_.,._,,4 . . _ . - , . . . - , . - - . - , . . . . . , , , - , _ , . , - - - , - , -.- ,..--,,.,. .- ,. -r-, :.



-

ConsoL idat ed Be i ance Shee t

'

Assets

on nuumnr.) At June 30 1993 1992'

Current assets

Cash and cash equivalents
_

$ 51.3 $ 68.1
Trade receivables, less allowances of $13 A in 1993 and $11.6 in 1992 319.4 320.6

.-

IFL dividend receivable-Note E 51.9

inventories-Note D 353.4 361.1
._ - _ _ _

Deferred income taxes-Note H 21.3
_ __

Other current assets 39.2 53.7

836.5 803.5

Investments and long-term receivables, less allowances of
$12.5 in 1993 and $7 0 in 1992-Note E 132.6 176.7

Property, plant and equipment
_

1,192.9 1.054.6

Accumulated depreciation (494.0) (362.5)

Net property, plant and equipment-Note F 698.9 692.1

Intangible assets-Note G 4669 378.5

Deferred income taxes-Note H 42.7

$2,177.6 $2,050.8

Liabilities

On miinons)

Cur rent liabilities h
Short-term debt-NotesJ and K $ 189A $ 109.8

_Accountspayable 117.6 136.2
,

Accrued liabilities-Note 1 311.9 185.9

Income taxes payable-Note H 11A 20.0

Deferred income taxes-Note H 2.5

632.8 451.9

Longterm debt, less current maturities-NotesJ and K 427.6 263.9 i,

Deferred income taxes-Note H 25.5 41.7 l

Accrued retiree health care costs-Note M 121.0 14.0 |

Other noncurrent liabilities and deferred credits 60.2 55.1

Commitments and contingencies-Notes S and T

Shareholders' Ecuity-Notes N and 0

(in milhons cacept per share amounts)

Preferred stock 11.0 11.0

- Common stock, par value $1, authorized 300,000,000 shares;
issued 87,116,289 shares in 1993 and 1992 87.1 87.1

_Capitalin excess ofpar value
_

262,4 253.1

Reinvested earnings 780.3 1,013.9
_

Marketable securities valuation allowance (2.2) (1.8)

Fore gn currency translation (56A) 39.1

Treasury stock (171.7) (178.2)

910.5 1,224.2

$2,177.6 $2,050.8
!

(See Notes to Cm.nohdated Financial Statements) |
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Consolida t ed Statement. of Caah Flows'

C'a s h Provided (Used) by .Dperations ;

(In nullions) Years endedJune 30 1993 1992 1991

Net earnings (loss) 5(200.4) ' $127.5 ~ $ 88.2 ;;
Adjustments to reconcile net earnings _(loss) to net cash provided by operations |

Cumulative effects of accounting changes 80.6 |
Depreciation and amortization 96.1- 89.3 86.6 i

(Gains) losses on disposals of assets (2.4) (14.3)- 3.3 ;

Restnacturing costs 312.6

Retiree health care costs 7.1 ;

Deferred income taxes - (60.6) 19.6 (3.4)
Discontit aed operations (9.7) (3.5)

'

Other. net (58.4) (42.1) (23.6)
174.6 ' 170.3 147.6 {

Changes in working capital
'

Receivables . 9.7 - (39.1) ' (35.7)
Inventories (11.1) (45A) . (28.4) ;

Accounts payable, accrued liabilities and income taxes (37.6) (61.3) 88.8

Other, net 1.0 .1 : (7.2)' ;

136.6- 24.6 165.1
,

Cash Provided (Used) by Investing Activities

O Capital e9enditures (188.3) ' l150.4) (123.4)

Acquisition spending - (201.2) (35.6) (22.1)~~ !

Short-term investments 147.8 (116.0) .

IFL stock sales 139.3 245.4 -

Proceeds from asset disposals - 19.9 44.5 2.9

Other, net (15.6) (4.7) (10.9) ,

- (385.2) 140.9 - (24.1) .

Cash Provided (Used) by Financing Activities ;

Increase (decrease)in short-term debt 71.4 (225.0) 12.7

Payments onlong-term debt (11.1) (64.4) (232.6) -

Proceeds from long-term debt 193.3 7.6 4.2

1ssuance ofIMCERA common stock 17.9 33.9 213.8

Purchase ofIMCERA common stock (6.5) (33.8) (1.6)

Dividends paid (33.2) (29.5) (23.7) ;

231.8 '311.2) (27.2)

Increase (decrease)in cash and cash equivalents (16.8) (145.7) 113.8 !

Cash and cash equivalents at beginning of year 68.1 213.8 100.0 -
~

Cash and cash equivalents at end of year $ 51.3 $ 68.1 $213.8

(See Notes to Conachdated rmannai Statements)

e
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Conso1idat ed 5 tatement af Changes

in 5hareholder s' Equi t y

Prefened Common Capitalin Remvested Other Treasury
Stock Stock Lacens of Earnings Stock

(In milhoris except per share amounts) Par Wlue

Balance, June 30,1990 $10.0 $144.0 $ 56.0 $ 851.4 $ 18.2 $(254.8)

Net earnings 88.2
,

Dividends

_4 Percent preferred stock ($4.00 a share) (.4)

Common stock (5.3333 a share) (23.3)

Issuance of common stock in public offering 106.2 83.7

Stock oytion exercises 1.2 16.1 6.6
_

Purchase ofIMCERA common stock (1.6)

Marketable securities valuation adjustment 2.9

Translation adjustment (20.7)

Other .8 (.3)

Balance, June 30,1991 10.0 14 5.2 179.1 915.9 .4 (166.4)

Net earnings 127.5

Dividends

4 Percent preferred stock ($4.00 a share) (.4)

Common stock ($.3833 a share) (29.1)

Change in par value (116.2) 116.2

Common stock split 58.1 (58.4)

Stock option exercises 14.4 19.8

Purchase ofIMCERA common stock (33.8)

Marketable securities valuation adjustment (.7)

Translation adjur,tment 37.6

Other 1.0 1.8 2.2
i

Balance, June 30,1992 11.0 87.1 253.1 1,013.9 37.3 (178 2)
Net loss (200.4)
Dividends ,

4 Percent preferred stock ($4.00 a share) (.4) |
'

Common stock (5.43 a share) (32.8) I

Stock option exercises 7.1 10.8

Purchase ofIMCERA common stock (6.5)
Marketable securities valuation adjustment (.4)

Translation adjustment (95.5)
Other 2.2 2.2

Balance, June 30,1993 $11.0 $ 87.1 $262.4 5 780.3 $(58.6) $ (171.7) l

{$ee Etes to Consubdated Financial Staterrents)

i

i
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Not e s to ConsoLidat ed Financial St at ement s
(in millions except per share amounts)

. --

Accounting Policies Note A I

Principles of Consolidation Changes in Business
Financial statements of all subsidiaries are consolidated. Restructuring ProgramInvestments in 20-50 percent owned affiliates are
reported on the equity method. In the fourth quarter ofl993 the Company recorded a

Accounting Changes restructuring charge of $334.1 million,5242.2 million
after taxes, or $3,13 a share. Restructuring actionsIn the fourth quarter of1993 IMCERA adopted State-

ments of Financial Accounting Standards (FAS) No.106 related to the program are in process and will take about

Employers' Accounting for Postretirement Benefits two years to complete. After-tax cash expenditures for

Other Than Pensions,* FAS No.109 " Accounting for restructuring are expected to total approximately $100

Income Taxes and FAS No.112 " Employers' Accounting million. The Pitman-Moore pretax restructuring charges <

'
of $282.8 million included the discontinuance of the

for Postemployment Benefits / all retroactive toJuly 1,
1992. See also Notes H and M' development of Grolene brand of porcine somatotropin?

Foreign Currency Translation including manufacturing and support facilities; closure .

and consolidation of manufacturing and other distribu-
The financial statements of most of the Company's inter-
national affiliates are translated into U.S. dollars using tion and support facilities; redefinition and reorganiza-

tion of research and development, commercial and
current exchange rates. Unrealized translation adjust- '

administrative functions; exit of certain animal health -
ments are mcluded in shareholders (equity m the Con- businesses; and severance costs related to a substantial
solidated Balance Sheet. The financial statements of ,

international affiliates that operate in hyperinflationary work-force reduction. As part of the overallprogram,

economies, principally Brazil and Argentina, are trans- Mallinckrodt Specialty Chemicals also recorded a pretax r

charge of $51.3 million, primarily to exit its aromatic
lated at either current or historical exchange rates, as

fluorine intermediates and photochemicals businesses.
appropriate. Unrealized translation adjustments are Acquisitionsincluded in operating results for these affiliates. In 1993, IMCERA's MaMinckrodt Medical business
Cash and Cash Equivalents

acquired the businesses of Hemocue Intressenter, A.B.,
Cash and cash equivalents consist primarily of certifi'

@ cates of deposit, time deposits and other short-term a manufacturer of point-of-care blood chemistry sys-
tems, and the tracheostomy products business of Sorinsecurities with maturities of three months or less from
Biomedical, Inc. The acquisitions were accounted for asthe date of purchase,

Inventories purchases. % he cost of these acquisitions, including
accu ition accruals, totaled $198.0 million. The resultssInventories are stated at the lower of cost or market,
ofi mtions of these acquisitions were include'd in the

Cost for mventories is determined on either an average
or first-in, first-out basis. conalidated financial statements from their respective

'

Property, Plant and Equipment acquisition dates. Results of operations for periods prior
'

to acquisition were not material to IMCERA.
Property, plant and equipment are recorded at cost.

TastemakerJoint VentureDepreciation is based upon estimated usefullives of 15 t
Effective February 1,1992, the Fries & Fries, Inc. unit of |

45 years for buildings and 3 to 15 years for machinery '

and equipment, using principally the straight-line the Mallinckrodt Specialty Chemicals Company and
Hercules incorporated's flavors businesses were com- I

method
bined to form a 50/50 joint venture partnership. Results
subsequent to the formation of the joint venture were i

recorded on a pretax equity basis. The 1992 results
included charges totaling $3.8 million, $2.4 million |
after taxes, or $.03 a share, for combining the two
businesses. Related income taxes were included in ,

the Company's consolidated income tax provision.
Divestitures i

in 1992, Mallinckrodt Specialty Chemicals disposed of
its electronic and cosmetic chemical businesses. Results
of operations and the effect of the disposition of these
businesses were not material to IMCERA.
IFL Stock Sales and Other Discontinued Operations
in March 1991, the Company entered into a sale and
option agreement with IFL under which IFL purchased,
byJuly 1991, all 10 million shares ofIFL common stock
which IMCERA owned. As a consequence of the agree- ;

ment with IFL, the IMCERA financial statements and ;

i

,-
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: elated notes show the results ofIFL on a discontinued Note E

ba .is. Discontinued operations included a net loss from Investments and Long-Term Receivables
IFL-related effects of $2.8 million, or 5.04 a share,in 1991.

At June 30 1993 1992
Discontinued operations for 1993,1992 and 1991 also

included other charges, primarily for environmental and Tastemaker joint venture $ 62.0 $ 571

litigation costs as follows: IFL dividend receivable ng

1993 1992 1991 Other investments 19.1 19.6

Net of taxes $6.0 $1.9 $6.2 Other long-term receivables, net 51.5 48.1
,

Per share $.08 5.02 5.09 $132.6 $176.7

The IFL dividend receivable represents an amount equal
Note B to the proceeds (but not in excess of $51.9 million)which
Earnings Per Common Share IFL received from an insurance claim related to Canadian
Earnings per common share amounts were computed on potash operations. This dividend was included in current
the basis of the weighted average number of common and assets at June 30,1993, and was paid by IFL inJuly 1993.
common equivalent shares outstanding. Such weighted Certain long-term investments were sold during 1992
average shares used in the computations were 77,408,668 for pretax gains totaling $10.7 million, $G.7 million after
in 1993; 77,801,473 in 1992; and 70,633,758 in 1991. taxes, or $.08 a share.

Note C Note F

Supplemental Cash Flow Information Property, Plant and Equipment
.

1993 1992 1991 At june 30 1993 1992

Interest paid $35.8 $34.1 $42.2 Land S 67.5 $ 63.0

lacome taxes paid $ 35.1 $63.3 $17.1 Buildings and

Noncash investing and leasehold improvements 270.1 239.0

financing activities: Machinery and equipment 695.5 643.3

Issuance ofIMCERA Construction in progress 159.8 109.3

common stock from 1,192.9 LD54.6
exercise of stock options $ 2.4

Accumulated depreciation (494.0) (362.5)
Purchase ofIMCERA Net property, plant and equipment S 698.9 $ 692.1

common stock from
exercise of stock options 51.7 Interest costs capitalized were $6.3 million in 1993,

Issuance ofIMCERA $1.8 million in 1992 and $1.5 million in 1991.
common stock for
restricted stock awards S 4.4 $ 5.0 Note G

Intangible Assets
Ncte D At June 30 1993 1992

Inventories Patents and technology $ 55.5 $ 27.1

A June 30 1993 1992 Contracts 18.8 18.8
_

Mallinckrodt Medical $128.5 $113.7 Goodwill and other intangibles 529.0 381.6

Mallinckrodt Specialty Chemicals 94.1 102.1 603.3 427.5

Pitman-Moore 131.6 146.1 Accumulated amortization (150.2) (79.7)

Intersegment eliminations (.8) (.8) 453.1 347.8

$353 4 $361.1 Deferred charges 13.8 30.7

$466.9 $378.5

Identifiable intangible assets are amortized over estimated
useful lives of up to 5 years for contracts and 17 to 25
years for patents and technology. Goodwill and other
intangibles are amortized on a straight-line basis, primar-
ily 20 to 40 years.

i
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Note H Factors causing the effective tax rate for continuing oper- i

Income Taxes ations to differ from the U.S. Federal statutory rate were:

In the fourth quarter of 1993, the Company adopted the 1993 1992 1991 *

provisions of FAS 109, ' Accounting for Income Taxes", Computed tax at the U.S.
retroactive toJuly 1,1992. *I he adoption of this standard Federal statutory rate : $(45.3) ' . $69.0 $52.1
changed the Company's method of accounting forincome Adjustmentstoincome
taxes from the deferred method to the liability method.

tax accruals ' (5'0) (5.0) (5.0)The cumulative effect of this change atJuly 1,1992, ,

amounted to a charge of $16.5 million, or 5.21 a share. U.S. state income taxes 5.8 4.6 3.3

Apart from the above charge, the effect of this change on Lower non-U.S. rates - (10.1) (3.7) (.5)._
'I

*

1993 continuing operations was favorable by $1.6 million, Non-U.S. losses with no
or $.02 a share. Financial statements for years prior to tax benefit 11.0 4.5 ' 2.2
1993 were not restated. Information shown below for
those prior years was determined under the deferred Nondeductible goodwill 3.0 3.0 2,9

,

a
method. Valuationallo' ances .3w

Income taxes included in the Consolidated Statement Restructuring ' 21.7
of Operations were:

Other items (none in -
,

1993 1992 1991 excess of 5% of

Continuing operations $(19.3) $74.0 $56.1 computed tax) (.7) 1.6 1.1 ,

Discontinued operations (3.1) 7.3 9.5 ' Income tax provision
(benefit) $(19.3) $74.0 556.1 'Cumulative effect of

accounting changes 19.4 Effective tax rate 14.5 % 36.5 % 36.6 %

$ (3.0) $81.3 $65.6 IMCERA's effective tax rate for 1993 before the net

The geographical sources of earnings (loss) from con- tax benefits for restructuring and FAS 109 impacts was '

fhe f vorable adjustments to income tax accruals ..-@ tinuing operations before income taxes were: 4

1993 1992 1991 included in the preceding table resulted from the conclu-
United States $(126.2) $122.4 $ 89.2 sion ofincome tax audits that spanned a number of years.

'

Outside United States (6.9) 80.4 64.1 Deferred income tax balances atJune 30,1993, were
related to:

$(133.1) $202.8 $153.3
Asset - Liability

The components of the income tax provision (benefit) Property, plant and equipment $ 64.5 i
charged (credited) to continuing operations were:,

Employee benefits $ 51.6
I

Restructuring accruals 84.1 - - i
""*"I *

Environmental accruals 4.1
. U.S. Federal $15.0 $12.7 $10.7

Intangible assets 26.7
U.S. State and local 6.5 5.2 3.2

fNet operatinglosses 45.3 -
Outside United States 19.8 16.3 20.1

Alternative minimum tax credit 18.9
41.3 34.2 34.0

Receivables 26.7 ' ;
Deferred

-Other, net .2 I
U.S. Federal (57.3) 26.2 17.0

Valuation allowance 49.9
U S. State and local (2.9) 1.8 L7

$204.0 $168.0 |
Outside United States (.4) 11.8 3.4 '

(60.6) 39.8' 22.1 included in the FAS 109 adoption atJuly 1,1992, were ;
valuation allowances of $15.7 million.'

$(19.3) $74.0 $56.1 -
,

E
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Under previous income tax accounting rules, deferred Note J

income taxes were provided for timing differences in the Debt
recognition ofincome and expense for tax and financial The components of short-term debt were:
statement purposes. The principal components of the

At June 30 1993 1992
U.S. Federal and state and local provision for deferred
income taxes from continuing operations in 1992 and Notes payable $ 84.2 $ 96.2

1991 were deferred tax provisions for various timing Commercial paper 90.5

differences, primarily depreciation, employee compensa- Current maturities oflong-term debt 14.7 13.6
tion and benefit-plan related items, and acquisition $189.4 $109.8
liabilities. In 1991, there were also adjustments of net
deferred tax credits through utilization of net operating The components oflong-term debt were:

AtJ m 0 1%3 1%2
e 30 1993, IMCERA had an alternative minimum

tax credit carryforward of $18.9 million available to Commercial paper $190.0

reduce future Federal taxes payable. The alternative min- 9.875% debentures due in annual
imum tax credit has an unlimited carryforward period. installments of $15.0 million,

The Company had NOL carryforwards of $45 million beginning in 2002, with final
from its non-U.S. operations, primarily in Germany ($24 payment of $12.8 million in 2011 134.6 $134.5

million with no expiration date). 8.75% promissory note due in annual
Undistributed earnings of certain subsidiaries outside installments of $10.3 million, with

tha United States are considered to be permanently final payment of $10.7 million
invested. Accordingly, no provision for income taxes was in 2000 51.8 72.3
made for undistributed earnings of such subsidiaries

Other 65.9 70,7
which aggregated $141 million at June 30,1993.

442.3 277.5The income tax provisions for discontinued operations
related to the Company's equity in IFL earnings reflect a Less current maturities 14.7 13.6

hbenefit of $2.4 million in 1991 from the dividend received '

$427.6 $263.9
deduction and a charge for book and tax basis differences
relative to the Company's investment in IFL stock that At June 30,1993, commercial paper totaling $190.0 mil-
amounted to $9.7 million and $14.5 million in 1992 and lion has been classified as long-term debt as it is backed
1991, respectively. bylong-term lines of credit.

The 9.875% debentures are redeemable at the option
Note I of IMCERA at 100 percent in 2001 and thereafter.

Accrued Liabilities Maturities oflong-term debt for the next five years are:
- ~ 1994-$14.7 million; 1995-$22.7 million; 1996-$12.0
At June 30 1993 1992 million; 1997-$207.6 million (includes $190.0 million of
Restructuring accruals $147.0 $ 13.6 commercial paper); and 1998-$27.6 million.
Salaries, wages and bonuses 22 6 31.7 The only material financial instruments which were

n t included in the Consolidated Balance Sheet at
Former operations 19.1 23.3

amounts which approximate fair values were certain debt
Interest 7.6 9.7 instruments. The carrying value of such long-term debt
Taxes other than income taxes 14.3 11.6 and related current maturities was $194.9 million and the

Pension 9.7 6.8 fair value was $240.3 million at June 30,1993. The fair
value f the long-term debt was estimated based on the ;

Sales promotions and incentives 16.6 13.4
current interest rates available to the Company for debt 1

Other 75.0 75.8 with similar maturities and characteristics.
$311.9 $185.9

|

1
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Note K retirement. Contributions to the U.S. plans meet ERISA
Lines of Credit minimum funding requirements.
The Company has a $350 million private-placement com. Pension expense for continuing operations follows:
mercial paper program. This program is backed by $450 1993 1992 1991
million of U.S. lines of credit of which $350 million is

Service cost $ 17.1 $ 15.2 - $15.1available until August 1996 and $100 million is available
until August 1994. Under the terms of these agreements, Interest cost on projected

interest rates are determined at the time of borrowing benefit obligations 29.9 27.8 26.8

and are based on London Interbank Offered Rates plus Actual return on plan assets - (35.0) - (39.1) (29.7)
. 40 percent or other alternative rates. IMCERA also has Net amortization ofinitial
two $50 million U.S. credit facilities which expire in unrecognized asset and

' February and March of1994. Interest on these credit deferral of subsequent
agreements is at prime or other alternative rates. Com- unrecognized net gains
mercial paper and borrowings under the U.S. credit lines - and losses 9.3 13.5 5.5

- of $280.5 million and $36.0 million, respectively, were
$ 21*3 - $ 17'4 - $ 17'7outstanding at June 30,1993. Non-U.S. lines of credit

totaling $176.5 million are also available and borrowings Assumptions used in determining U.S. pension
under these lines were $48.2 million atJune 30,1993. expense ($1577 million, $12A million and $11.3 million in ~

,

These non-U.S. lines are cancelable at any time. IMCERA 1993,1992 and 1991, respectively) follow:
also has an agreement expiring in April 1994, which has

1993 1992 1991-- not been utilized, under which up to $50 million of sub-
sidiary trade receivables could be sold without recourse Discount rate 8.5% 9% - 9%
for cash proceeds less a discounibased on prime com- Long-term rate of
mercial paper rates plus .30 percent. return on assets 10 % 10 % 10 %

Compensation increase rate 6% 6% 6%

- h Pension Plans The plans' assets mostly relate to U.S. plans and con-

The Company's pension plans provide for retirement sist primarily of corporate equities, U.S. government'

benefits based on years of service and the level of com debt securities and units of participation in a collective
short-term investment fund.pensation for the highest three to five years occurring

generally within a period of up to 10 years prior to

The fimded status ofIMCERA's U.S. and non-U.S. pension plans and amounts recognized in the balance sheet follow: >

1993 1992

PlansWith Assets Plans With rians With Assets Plans with
in Escess of Accumulsted Benefits In Escess of Accumulated Benents

Accumulated Benenu In Escess of Assets - Accumulated Benefits in Escess of Assets

Assets at fair value $304.8 $ 29.3 $311.3 ' $ 7.4
Actuarial present value of benefit obligations

Vested benefits 218.5 - 49.0 222.1 27.2

Nonvested benefits 6.3 4.0 6.1 3.6

Accumulated benefit obligations 224.8 53.0 228.2 30.8' ,

Projected future salary increases 84.6 14.7 70.0 12.5

Projected benefit obligations 309.4 67.7 298.2 43.3

Projected benefit obligations (more)less than assets (4.6) (38A) 13.1 (35.9)

Items not yet recognized in earnings

Unrecognized net (gain) loss 7.3 4.3 (17.3) 4.0 ,

Unamortized transition (asset) liability (2.0) 14.3 (1.1) - 15.7

(Accrued) prepaid pension liability $ .7 $(19.8) $ (5.3) $(16.2)

,

)
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Note M Also in the fourth quarter, IMCERA adopted FAS 112

Postretirement Health Care and " Employers' Accounting for Postemployment Benefits."

Postemployment Benefits This statement requires an accrual method of recording

IMCERA provides certain health care benefits for U.S. the cost of postemployment benefits such as disability-
salaried and bourly retired employees. Employees may related benefits. The cumulative effect of adopting

become eligible for health care benefits if they retire FAS 112 retroactively toJuly 1,1992, was a charge of

after attaining specified age and service requirements $1.1 million after taxes, or $.02 a share. The incremental

while they worked for the Company. Health care benefits effect of this change on 1993 operations was a charge of

are paid directly by IMCERA. $1.4 million, $.9 million after taxes, or $.01 a share.

In the fourth quarter of1993, the Company adopted
FAS 106 " Employers' Accounting for Postretirement Ben- Note N
efits Other Than Pension Benefits" retroactive toJuly 1, Capital Stock
1992. This statement requires that the cost of these bene- The Company has authorized and issued 100,000 shares,
fits be accrued during the employees' wmking careers. 98,330 cutstanding at June 30,1993, par value $100,
The Company has elected to immediately recognize the 4 Percent Cumulative preferred stock. This stock, with
transition obligation rather than amortize it over future voting rights, is redeemable at IMCERKs option at $110 a
periods. The cost of providing these benefits was previ~ share. During the three years endedJune 30,1993, the
ously recognized in the period in which the benefits number ofissued and outstanding shares did not change.
were paid- At June 30,1993, the Company has authorized

The cumulative effect of the change as ofJuly 1,1992, 1,400,000 shares, par value $1, of series preferred stock,
was a charge of $63.0 million, or $.81 a share, after a none of which is outstanding.
deferred tax benefit of $35.3 million. The current year In October 1991, the Company's shareholders
incremental effect of FAS 100 was a charge of $7.1 mil- approved an increase in the number of authorized shares
lion, $4.5 million after taxes, or 5.06 a share. of common stock from 100 million to 300 million and a

The components of the 1993 cost of these postretire- reduction in the par value per share of common stock
ment benefits were:

._ from $5.00 to $1.00. Also, the Company's Board of
Service cost for benefits earned during the year $ 3.8 Directors declared a 3 for-1 stock split that was paid on g

November 12,1991.Interest cost on benefit obligation 10.7
Each outstanding common share includes a non-voting

$14.5 common stock purchase right. If a person or group
The present value of the Company's unfunded postre- acquires or has the right to acquire 20 percent or more of

titement benefits obligation atJune 30,1993, was: the common stock or commences a tender offer for 30

Accumulated benefit obligation Percent or more of the common stock, the rights become
exercisable by the holder who may then purchase $167 '

Retirees $ 75.9 worth of common stock for $83 unless, in lieu thereof,
Active employees 46.0 the Board of Directors causes the exchange of each out-

$121.9 - standing right for one share of common stock (in either
case exclusive of the rights held by the acquiring person

The discount rate used in determiaing the accumu- or group which are voided). In the event of a merger or
lated postietirement benefit obligation atJune 30,1993, sale of 50 percent or more of the Company's assets, the
was 8.5 percent. rights may in certain circumstances entitle the holder to

The assumed health care cost trend rate used in mea- purchase $167 worth of stock in the surviving entity for
suring the accumulated postretirement benefit obligation $83. The rights may be redeemed by the Board at a price
(APBO) at June 30,1993, was 11.0 percent, gradually of $.017 per right at any time before they become exercis-
declining to 5.5 percent in 2004 and thereafter. A one able, and unless they become exercisable, they will expire |
percentage point increase in the health care cost trend March 31,1996.
rate would increase the APBO as of June 30,1993, by Common shares reserved at June 30,1993, consisted of
$14 0 million and the aggregate service and interest cost the following: ,

by $2.2 million.
EWse of common stock purchase rights 87,338,432

The 1992 and 1991 cost for these postretirement
benefits on a pay-as-you-go basis was $4.4 million and Exercise of stock options and granting of

$5.0 million, respectively, all of which was included in stock awards 10,893,G57 j
'

continuing operations. 98,232,089
i

i
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Changes in the number of shares of common stock Information on options follows:
issued and in treasury were as follows: Number ofOptions Price Range 1993 1992

1993 1992 1991 Outstanding, beginning
Common stock issued ofyear $10-40 4,645,812 4,957,812

{
Balance, beginning Granted 25-40 1,325,749 1,332,640 '

ofyear 87,116,289 87,116,289 86,395,056 Cancelled 14-40 ' ,(254,643) (240,378)
Stock options Exercised 10-37 (833,560) (1,404,262)
**#'** '

Outstanding, end ofyear 10-40 4,883,358 4,645,812
Conversion of

AtJune 304c)6 debentures 24,441
m elsa , 61,389 2,W,248Balance, end of year 87,116,289 87,116,289 87,116,289

Reserved for future option grants 6,010,299- ' 7,222,130Treasury common stock

Balance, beginning The average exercise price of outstanding stock options
ofyear 11,371,742 11,903,220 18,325,116 atJune 30,1993, was $28.33 a share, based on an aggre-

Common stock gate exercise price of about $138 million. Outstanding '

offering (6,000,000) ste,ck options will expire over a period ending no later
adum 1 , 003.

Stock options
The 1973 non-qualified stock option and award plan

exercised (833,560) (1,404,262) (613.398)
also provides for the award of restricted shares of

Purchases 274,267 1,029,123 170,502 - IMCERA's common stock. Under the plan, the grantee
(Awards) cancellation makes no cash payment for the award, the shares are

of restricted shares ' (140,935) (156,339) 21,000 held in escrow until vested, which is generally three

Balance, end of year 10,671,514 11,371,742 11,903,220 years from the date of award, and the grantee cannot dis-
pose of the restricted shares until vested. Upon forfel-

** " 'l C *0; standing, end of year 76,444,775 75,744,547 75,213,069
ture of any share of restricted stock in accordance with

-

the stock option and award plan, or the terms and condi-
tions of the award, the shares would automatically be

Note O transferred to and reac' quired by IMCERA at no cost. In

Stock Plans 1993 and 1992, IMCERA issued from its treasury stock

Three non-qualified stock option plans adopted in 1973, 140,935 and 156,339 restricted shares, respectively,

1981 and 1990, as amended, provide for granting options which become vested on June 30,1994.

to purchase up to 21,817,650 shares of common stock at
Note Pprices not less than 100 percent ofmarket price (as

defined) at the date of grant, Options under these plans International Operations
are exercisable over 10 years beginning one year after the Sales from continuing operations from the United States -
date of grant and are limited to 50 percent during the sec- to unaffiliated customers in other geographic areas were
ond year. A total of15,537,638 shares was granted under as follows:
these plans through June 30,1993. 1993 1992 1991

Prior to May 1,1991, the plans permitted certain Latin America $21.1 $20.7 $16.4 -!
employees the successive, contemporaneous delivery to ,

IMCERA of common shares acquired in the exercise of Europe 12.4 8.4 6.0

- such options in series in lieu of cash for the exercise of Asia / Pacific 17.4 15.8 27.5

stock options. After that date, no such deliveries were Other 4.3 4.1 4.7
permitted. In 1991, under this provision,126,600 options

$55.2 - $49.0 $54.6with a market value of $3.3 million were exercised and
64,584 shares with a market value of $1.7 million were

'

tendered.
;

.
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Net sales, earnings from continuing operations before Transfers ofproduct between geographic areas are at
income taxes, and identifiable assets by geographic areas prices approximating those charged to unafilliated cus-
follow: tomers. The amount of such transfers was not material.

Net Sales to Net foreign exchange translation losses from busi-

Unaffiliated Customers 1993 1992 1991 nesses in hyperinflationary economics aggregated $5.8
million, $5.5 million and $5.6 million in 1993,1992 and

United States $1,121.2 $1,106.3 $1,073.1
1991, respectively, and have been included in "Other

Europe 353.2 317.6 322.5 operating (income) expense, net" in the Consolidated
Asia / Pacific 161.4 123.5 97.4 Statement of Operations. These translation effects were

primarily from Pitman-Moore. Transaction effects for allLatin America 112.3 97.0 83.9
ofIMCERA's businesses were not materialin the periods

Canada 48.2 58.' 57.0 presented.
Consolidated $1,796.3 $1,702.9 $1,633.9

Earnings Note Q

United States $ 181.9 $ 179.3 $ 146.8 Business Segments
Europe 56.5 50.9 51.4 The tables on page 41 show IMCERA's continuing world-

wide perations, which are organized in three industry
Asia / Pacific 16.4 15.9 13.3

segments as follows:
Latin America 16.0 12.7 7.1 Mallinckrodt Medical
Canada (.4) 2.1 2.2 Production and sale of products used primarily in hospi-

Restructuring costs (334.1) tals, including x-ray contrast media, interventional prod-
s, diagnostic and therapeutic radiopharmaceuticals,

Corporate (35.5) (30.5) (36.5) airway management products, temperature monitoring
Eliminations (9.8) (4.9) .3 products, and blood gas and vital sign monitoring systems.
Operating earnings (109.0) 225.5 184.6 Mallinckrodt Specialty Chemicals

Equity in pretax earnings Production and sale of analgesics and medicinal nar-

ofjoint venture 10.6 1.6 e ties used by pharmaceutical companies; catalysts, spe- $
cialty inorganics, stearates and laboratory chemicals

Interest charges, net (34.7) (24.3) (31.3) used by industry and research organizations. Through
Consolidated S (133.1) $ 202.8 $ 153.3 the Tastemakerjoint venture, the company also
Assets Participates in the flavors business,

"" "
United States $1,192.7 $1,152.0 $1,088.2

Production and sale of animal productivity, antimicrobials,
Europe 6056 504.9 358.6 biologicals, parasiticides, veterinary specialties, mineral
Asia / Pacific 155.7 148.8 120.0 feed supplements and other health related products for

Latin America 78.6 69.1 60.5 food and companion animals.
Nonrecurring Charges

Canada 26.1 33.5 30.0
Restructuring charges recorded in 1993 are discussed in

Corporate 132.8 151.8 480.0 Note A.
Eliminations (13.9) (9 3) (5.0) In 1992, costs associated with deficiencies in technical

manufacturing controls at Pitman-Moore's Kansas City,Discontinued operations 117.9
Kansas, manufacturing facility negatively impacted

Consolidated $ 2,177.6 $2,050.8 $2,250.2 results by $4.8 million, $3.0 million after taxes, or
Mestructuring costs by region in 1993 were: $.04 a share.

United States $ 257.9 Additionally,in 1992's fourth quarter, Pitman Moore .
cu m n e u ge s sMat same

EuroE 35.4
quarter, adjustments were made to certain excess accruals

Asia / Pacific 33.0 that were established in 1990 at the time Pitman-Moore
Latin America 7.8 acquired Coopers Animal Health. The provision for

$ 334.1 restructuring costs was virtually offset by the aforemen-
tioned accrual adjustments.

,

,
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in 1993, corporate expense included charges of $5.5 The Company remains primary lessee under certain
million, $3.4 million after taxes, or $.04 a share, from leases and is the primary obligor under certain industrial
executive resignations resulting from the performance ' revenue bonds that relate to the business ofIFL which
of Pitman-Moore reported in the Consolidated Statement amounted to approximately $95 million at June 30,1993,
of Operations under " Selling, administrative and general IFL has indemnified the Company with respect to any -
expenses." Corporate assets consist primarily of cash, liability that might arise.
fixed assets and the IFL dividend receivable. The Company periodically uses foreign exchange for-
Impact of Accounting Changes ward contracts and swaps to hedge inventory purchase
in addition to inn cumulative effect impacts, FAS 106, and commitments, debt denominated in a foreign currency
to a much lesser extent FAS 112, reduced the operating and interest rate exposures. Gains and losses on hedge
earnings of each business group and increased corporate contracts are reported as a component of the related
expense by the following amounts: transaction. AtJune 30,1993, forward exchange cont

Mallinckrodt Medical $3.5 traets with an aggregate contract value of $76.5 million
were outstanding. The difference between the value of

Ma!!inckrodt Specialty Chemicals 3.0 the contracts and theirJune 30,1993, market value was
Pitman-Moore 1.6 not material.
Corporate .4

'*

$8.5 Note T

Contingencies -
The Company is subject to various investigations, claimsNote R.
and legal proceedings covering a wide range of matters

Investrnent in IFL that arise in the ordinary course ofits business activities.
The Company's principal transactions with IFL in In addition, in connection with laws and regulations per-

'

1991 were purchases of certain materials and products taining to the protection of the environment, the Com-
'

and plant management services totaling $102.0 million- pany is a party to several environmental remediation
In 1991, net sales and net earnings for IFL were investigations and clean-ups and, along with other com-
$1,131.2 million and $95.8 million, respectively. panies, has been named a "potentially responsible party"

for certain waste disposal sites. Each of these matters is -

Note S subject to various uncertainties, and it is possible that

Commitments s me of these matters willbe decided unfavorably

IMCERA leases office space, data processing equipment, against the Company. The Company has established

buildings, and machinery and equipment. Rent expense accruals for matters that are probable and reasonably

for continuing operations in 1993,1992 and 1991 related estimable. Based on information presently available,

to operating leases was $29.6 million, $26.1 million and management believes that any liability that may ulti-

$20.3 million, respectively. mately result from the resolution of these matters will
.

'
n t have a material adverse effect on its business orMinimum rent commitments for continuing operations
financial condition taken as a whole. ;at June 30,1993, under operating leases with a remaining

non-cancellable period exceeding one year follow:

Years endingJune 30

1994 $23.3

1995 16.3

1996 11.6

'1997 7.3

1998 4.9
- - -

Later years - 16.9

$80.3
_,

,

,

_



F i V e-Year Compari son

Summary of Operations

(Dn!1ars in mdhons except per share amounts) Years ended June 30 1993' 1992' 1991* 1990' 1989'

Net sales $1,796.3 $1,702.9 $1,633.9 $1,424.6 $ 982.9

Earnings (loss) from continuing operations 5 (113.8) $ .128,8 $ 97.2 $ 55.3 $ 53.4
Earnings (loss) from discontinued operations' (6.0) (1.3) (9.0) 1.2 63.6

Cumulative effects of accounting changes (80.6)

Net earnings (loss) (200.4_) 127.5 88.2 56.5 117.0

Preferred stock dividends (.4) (.4) (.4) (4.2) (14.4)

Available for common shareholders $ (200.8) $ 127.1 $ 87.8 $ 52.3 $ 102.6

Per Common Share Data'

Earnings (loss) from continuing operations $ (1.48) $ 1.65 $ 1.37 $ .79 $ .57

Net earnings (loss) (2.60) 1.63 1.24 .81 ' 1 50

Dividends declared .43 .38 .33 .33 .33

Book value 11.77 16.02 14.42 11.97 11.23

Average common shares (in millions) 77.4 77.8 70.6 65.0 68.4

Other Data

(Dollars in millions)

Total assets $ 2,177.6 $2,050.8 $2,250.2 $2,130.9 $1,971.6

Working capital 203.7 351.6 409.0 311.1 594.6

gCurrent ratio 1.3:1 1.8:1 1.6:1 1.8:1 3.3:1

Total debt 5 617.0 $ 373.7 $ 643.4 $ 837.4 $ 773.7

Net deferred income tax (asseta) liabilities (36.0) 41.7 48.0 52.9 42.8

Shareholders' equity 910.5 1,224.2 1,084.2 824.8 888.2

Invested capital 1,491.5 1,639.6 1,775.6 1,715.1 1,704.7

Total debt / invested capital 41 % 23 % 36% 49 % 45%

Capital expenditures $ 188.3 $ 150.4 $ 123.4 .$ 85.7 $ 82.2

Total dividends declared 33.2 29.5 23.7 25.8 36.9

Common shares outstanding (in millions) 76.4 75.7 75.2 68.1 60.7

Number of employees 10,000 9,500 9,800 9,600 6,900

See 'IMCERA Management's Discussion and Analysis" for a description of 'See Note A of Notes to Consolidated Financial Statements for information
nonrecurring items. on discontinued operations in 1993,1992 and 1991. The results for 1990 and

'Results for 1990 included favorable adjustments from the conclusion of 1989 included nonrecurring after-taz gains of $5 2 million, or 3.08 a share.
income tax cudits that amounted to 114.8 million. 511.9 milhon after taxes. and 52LS mdhon, or $30 a share, from the sale of the fragrance business
or 518 a share, from lower income taxes and higher interest income. That and the IFL pubbe offering, respectively. Results for discontinued opera- |
benefit was partially offset by restructuring charges of 54.9 milbon. $3.0 tions for 1990 and 1989 also included after-tax charges of $7.6 million or
mulion after taxes or 105 a share, and charges for compensation plans tied 312 a share, and SL7 million, or 5 02 a share, respectively, for environmen-
to the price ofIMCEPAa common stock that amounted to $3.9 million. $2 4 tal and htigation costs related to operations previously sold.
milhon after tues, or S 04 a share. ' Presented on a primary per common share basis ad usted for the 3-for-1J 1

Tesuhs for 1989 included favorable adjustments from the conclusion of stock spbt in November 1991. )
income tax audita that amounted to 120.8 milhon,316.6 million after taxes.
or 5.24 a share. from Icwcr income taxes and related interest charges. Such
earnings also included a gain of13 9 million,12.4 milhon after taxes, or
5 03 a share, from the sale of a business.

I
!
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Quart er1 y Result s
. . .

FiseaL 1993

On m@ons eacept per share amotmts) Quarter First Second Third Fourth Year

Net sales $416.8 - $441.2 $439.9 $ 498.4 $1,796.3

Gross margins - 190.8 203.3 196.5 235.1- 825.7

Earnings (loss) frem continuing operations 27.6 28.0 30.5 (199.9) (113.8)

Discor,tinued operations (.5) (1.5) (.9) (3.1) (6.0)

Cumulative effects of accounting changes (80.6) (80.6)
'

Net earnings (loss) (53.5) 26.5 29.6 (203.0) (200.4)

Preferred stock dividends (.1) (.1) (.1) (.1) (.4)

Available for common shareholders $(53.6) $ 26.4 $ 29.5 $(203.1) $ (200.8)

Eat nings (loss) per common share

Continuing operations S .36 $ _ .36 $ .39 $ (2.59) $ - (1.48)

Discontinued operations (.01) (.02) (.01) (.04) (.08)

Accounting changes (1.04) (1.04)

Net earnings (loss) $ (.69) $ .34 - $ .38 $ (2.63) $ (2.60) i

Fiseal 1992

(In millions except per share amounts) Quarter First Second Third Fourth Year

Net sales $381.3 $420.2 $433.5 $ 467.9 $1,702.9

Gross margins 17 6.9 192.3 197.7 220.4 787.3

.
Earnings from continuing operations 27.5 25.9 32.6 42.8 128.8

Discontinued operations (1.8) (.2) (.2) - .9 (1.3)

Net earnings 25.7 25.7 32.4 43.7 127.5

Preferred stock dividends (.1) (.1) (1) - (.1) ~ (.4)

Available for common shareholders 5 25.6 $' 25.6 $ 32.3 $ 43.6 $ 127.1 '

Earnings (loss) per common share

Continuing operations S .35 $ .33 ' $ . 42 $ .55 ' $ 1.65 ;
*Discontinued operations (.02) (.01) .01 (.02)

Net earnings $ .33 $ .33 $ .41 ~ $ .56 -- $ 1.63

Fiscal 1993 Kansas, manufacturing facility which negatively impacted after-tax results
Second quarter earnings from continuing operations included an after-tax by $3.0 million, or 5.04 a share.
charge of13.4 m@on. or 5.04 a share. from executive resignations resulting Pitman.-Moore provided $7.9 million after taxes, or $.10 a share, for
from the performance of Pitman-Moore. restructuring costs which were virtually offact by adjustments made to cer-

Fourth quarter continuing operations included after-tax restructuring tain excess accruals that were established in 1990 at the time Pitman-Moore
charges of $242.2 milhon, or 5113 a share. acquired Cooper = Animal Health. Fourth quarter results also included an '

The net after-tan charges for f AS 106. FAS 109 and TAS 112 on continuing after tax gain of $2.3 milhon, or $.03 a share, from the sale of an investment .
operaaons were- and the Company's share of rationalisation costs provided for by the .

TastemakerMnnenture totalmg $2A mEon after taxes, or 5.03 a sham
Quarter First Second Third Fourth Year Discontinued operations after-tax effects ' ere: .w t

Net of taxes $1.0 $1.1 $0.5 $1.2 $3.8 Quarter First Second - Third Fourth Year
Per share $.01 $ 01 $.01 3.02 $.05 Environmentaland -
Discontinued operatwns after-tas effects shown in the quarterly table for litigation costs $ (.2) $(.2) $(.2) $(1.3) $(1.' ) '9
1993 were primarily for htigation costs.

Other, primarily ,

IFL-related (1.6) 2.2 .6
M 292
First quarter continutng operations included an after.tas gain of s4 4 milhon. $(1.8) $(.2) $(.2) $ .9 $(1.3)
or 3.03 s share, from the sale of an investment, ,

Third quarter continuing operations included costs associated with defl-
ciencies in techmeal manufacturing controls at Pitman-Moore's Kansas City.

_ . - . _ . _ _ . . _ , . _ . . , . _ _ _ ~ _ . _. . . . , , .,, . , _ . . , , . , _ . . _ . , . , , , . . _ , _ . _ . . , _ . . . ~ _ . . . . . _ , . - , - . , . . . . , _ . , , . _ , . . _ _ . . .
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. Board of D i rect ors and Execut ive Offi ce

Board ofDirectors Executive Office
George D. Kennedy,67 a C. Ray Holmaa
Since 1975 President and Chief Executive Officer
Chairman,1MCERA

George D. Kennedy
Raymond F. Bentele,56 Chairman
Since 1990
Vice Chairman, IMCERA Raymond F. Bentele

Vice Chairman
* Keith D. Bunnel,70 a2

Since 1983
Former Vice Chairman, Administration,
American Standard,Inc.

Ronald G. Evens, M.D.,53 L'
Since 1990
Director, Mallinckrodt Institute of Radiology,
Washington University School of Medicine

Louis Fernandez,69 2,5
Since 1986
Former Chairman, Monsanto Company

Alec Flamm,67 32

Since 1986
'

Former Vice Chairman, President and Chief
Operating Officer, Union Carbide Corporation

O
C. Ray Holman,50
Since 1992
President and Chief Executive Officer, IMCERA

Paul R. Judy,62 3 4
Since 1983
Corporate Director and Advisor

Roberta S. Karmel,56 L 4
Since 1980
Professor of Law, Brooklyn Law School, and Partner,
Law Firm of Kelley, Drye & Warren

Morton Moskin,66 8 4
Since 1973
Partner, Law Firm of White & Case

liervs M. Pinet,67 2a
Since 1973
International Consultant

DanielR. Toll,65 L8 1 Auait committee, pani,i n. Totii, committee choirtran.

Since 1985 2 orpn% ion na compeno, tion committee. Louis Fernandez

Corporate and Civic Director , '[C """"',' Ch","*'",-c ccorp o r.conee is comminee Chairman.
4 Corpora +e Governance Commit tee. raul R. Judy is Committee Chairman

5 Social Responsitahty Committee. Ronald G Evens. M D..
*

retuing octaber IW3 is Coremities Chauman

_ _ . . . . _ , _ _. . . _ . . , _ , . _ - , . _ - . . , . . . . . . , . . .
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0 f f i'c e r s and. Key M a n a g e r.s
-- - - --

- Officers Mallinckrodt Medical
Ashok Chawla . Robert G. Moussa
Vice President, Strategie Management President and Chief Executive Officer

J. Eugene Fox
Seni r Vice President, Science and Technology

Vice Presiden an Treasurer
James C.Carlile

Beverley L. Hayes Group Vice President, Imaging ' '

Vice President, Organization and Human Resources Thomas R. Trotter
Group Vice President, Critical Care
" " ^ " * ** EIres d nt SecretaryandGeneralCounselce

Peter C. Vermeeren
Douglas K. Larsen Group Vice President, Nuclear Medicine
Vice President,

Ronald L. Greenspan
Environment and Safety Vice President, Finance

WilliamJ. Mercer John P.Kindschi
Vice President,IMCERA: and Vice President and General Counsel

- President and Chief Executive Officer,1
Michael A.MartinoPitman-Moore
Vice President, Strategic Planning and

TPorate Development
Robert G. Moussa ,

Vice President,IMCERA;and MaryJ. Monnet *

President and Chief Executive Officer, Vice President, Human Resources
Mallinckrodt Medical

Michael E. Rodebaugh
Vice President, Strategic Accounts and'h Mack G. Nichols ,

Pportunity MarketsVice President,IMCERA; and
President and Chief Executive Officer, Charles R. Clark

.
,

Mallinckrodt Specialty Chemicals Vice President and GeneralManager,
Anesthesiology

William B. Stone David Morra
Vice President and Controller Vice President and GeneralManager, ,

Cardiology .
Corporate Staff
Douglas A.McKinney Reinhard Mnller-Sputh j
Assistant Treasurer Vice President and General Manager, Imaging - Europe

~

"* " " " ~
Howard E. Post

Vice President and General Manager,
.J

.

Assistant Secretary
Anaesthesia - Europe -

David A.Prichard Hendrick van Rossem j

Corporate Staff Vice President. Vice President and GeneralManager, |

Media and Investor Relations Nuclear Medicine - Europe

Henri P. Vienneau ;
Wesley A.Tomaszek

#** *" "" " #" ""*E*#'Director. Financial Planning Mallinckrodt Medical- Canada
and Assistant Controller

Shigeaki Shimizu .

Louise M. Tonozzi-Frederick President and GeneralManager,
Director, Financial Reporting Mallinckrodt Medical Co., Ltd., Japan
and Assistant Controller

Frank A. Voltolina
Director, Corporate Taxes
and Assistant Controller

l
1
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Mallinckrodt Specialty Chemicals Pitman-Moore
Mack G. Nichols WilliamJ. Mercer
President and Chief Executive Officer President and Chief Executive Officer

MichaelJ. Collins Joseph H. Ritter
Group Vice President GroupVice President, Americas

Daniel E. Woods Alan B. Sanders
Group Vice President Group Vice President,

Europe and Australia /New Zealand
Terry D. Meier
Senior Vice President, Finance and Administration Kermit E. McCormack

Group Vice President, Feed Ingredients
Richard T. Higgons
Vice President, Strategic Development Thomas L. Farquer

Vice President, Legal Affairs
David R. Kupferer
Vice President, Human Resources David W. Froesel,Jr.

Vice President, Finance and Administration
Jake A. Larimer
Vice President and General Counsel Beverley L. Hayes

Vice President, Human Resources
Michael K. Milosovich
Vice President and General Manager, Bulk Analgesics Paul G. Lemieux

Vice President, Research and Development
s M. Pe

Vice President, Operations

Carl O. Quicksall
Vice President, Science and Technology

Edward F.Take
Vice President, Operations Support h
Fred K. Vogt
Vice President and General Manager,
Performance and Laboratory Chemicals

Dennis V. Breite
Vice President, Finance and Controller

Perry King
Vice President, Quality Assurance

Tastemaker
(50/50 joint venture partnership between Mallinckrodt Specialty
Chemicals and Hercules incorporated)

Michael E. Davis
President and Chief Executive Officer
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Shareholder Infarmat i-o n

ShareholderInquiries and Form 10-K AnnualReport
Automatic Dividend Reinvestment IMCERA's Form 10-K Annual Report is expected to be !
A toll-free telephone line is available for the First filed with the Securities and Exchange Commission in I

Chicago Trust Company of New York, the Company's reg- late September 1993. It is available without charge upon
istrar and t ransfer agent, for shareholder inquiries on request to Corporate Communications, IMCERA G:uupInc.,

,

such matters as lost certificates, late dividends, changes 2315 Sanders Road, Northbrook, Illinois 60062-6)98.
of name or address on certificates and elimination of
multiple mailings. The numberis (800)446 2617. Common Stock Prices and Dividends .

0"*'**' I'''' 5*" "d Th 'd # "'''A convenient automatic dividend reinvestment plan is
available for IMCERA shareholders of record. IMCERA fA'#"ll"'
pays for all brokerage fees and service charges for com- *d*"d*[n$ hare,, s .lo s .11 s .11 s .11
mon stock purchases made in the program. A brochure ,,,,,,,,p,g,,
describing the plan and an authorization card are avail-

High 37.7s 40.23 40.2s 31c3
able from IMCERA's transfer agent, who may be reached b aus sus 2300- 2na
through the toll-free number listed above. For any addi-

Fiscat 1992
tionalinquiries, you may call IMCERA Shareholder ~

Dividends per
Services: from Illinois, (800) 942-5382; from the other 47 common share $.08 -3 .10 $ .lo S .10
contiguous states,(800) 323-5039. EoEmon stock prices

High 3 5.13 43.38 46.63 34.75
Duplicate Mailings 1.o. 31.42 32.7s 31 os 2a as .
When a shareholder owns shares in more than one
account or when several shareholders live at the same
address, they may receive multiple copies of the annual The principal market on which IMCERA's common stock

and quarterly reports. For information on how to elimi- is traded is the New York Stock Exchange. Common

nate multiple mailings, contact the First Chicago Trust stock prices are from the composite tape for New York

Company of New York. The number is (800) 446-2617. Stock Exchange issues as reported in The Wall Street
Journal. As ofJuly 30,1993, the number of registered

Q AnnualMeeting holders of common stock as reported by the Company's '

Shareholders are cordially invited to attend the 84th registrarwas 10,538.
, Annual Meeting on Wednesday, October 20,~ 1993, at

Investor and Media Contact."

Mallinckrodt Medical headquarters, 675 McDonnell
David A.PrichardBoulevard, St. Louis, Missouri. The meeting will start
( 08)20b2270at 10 a.m. local time. A formal notice of the meeting,

proxy statement and proxy card are being mailed
to shareholders. e M3 IMCERA Group Inc.

i
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