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2.50.2 ALERT

1.0 DISCUSSION: ~

-

R An Alert is defined as an actual or potential suostantial cegracation of
plant safety margins which could affect on-site personnel safety, could
recuire off-site impact assessment, out is not likely to recuire off-site
puolic protective action.

R An Alert recuires action beyond the normal capaallity of the basic snift -

complement. The Technical Support Center (T.S.C.) ano the Operations Support
Center (0.S.C.) are actuated and staffed. The Emergency Operations Facility
(EOF) will te activated with the Emergency Coordinator and sufficient
emergency assistance personnel to assess off-site radiological impact ano
coordinate emergency actions.

The decisicn to make an immediate initial declaration rests witn tne
Emergency Coordinator. Prompt notification is made to off-site authorities :
ccgnizant of plant ccnditions. Puolic information concerning the event will
be provided via appropriate mechanisms.

O The following appendices are attached ano are to be used as check-off sneets J
by indivicuals responsible for implementation of this procecure at the
various identified center locations: (
Appendix I Plant Shift Supt. (Initial Ceclaration is alert) Pg. 5
Appendix IA Plant Shift Supt. (Escalation to alert) Pg. 9
@pendix IB Plant Shift Supt. (De-escalation to alert) Pg. 13
Acpendfx II Plant Manager Pg. 15
Appenoix III Tecnnical Support Center Pg. 16

R Appendix IV Operational Support Center Pg. 18
R Appendix V Emerg. Coordinator (Initial ceclaration is alert) Pg. 20
R 4pendix VA Emerg. Coordinator (escalation to alert) Pg. 24
R Appendix VB Emerg. Ccoroinator (Ce-escalation to alert) Pg. 29
R Appendix V-1 Radiological Evaluaticn Asst. Pg. 30
R Appendix V-2 Communications Asst. Pg. 34
R Appendix V-3 Manpcwer and Planning Asst. Pg. 36
R Appendix V-4 Coordinators Asst. Pg. 37
R Appendix VI Radiological Habitability Assessment Pg. 38

2.0 OBICTIVES:

To outline the actions recuired of plant personnel, visitors, contractors,
and other affected perscnnel wnen an Alert is declared.

O

.
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R N01'E: We may get to an Alert Cbndition in three ways:;

O ,

1. Our initial declaration may be an Alert.
2. We may escalate to an Alert Cbndition frm an Unusual. Event.
3. We may dMscalate to an Alert from a higher Category Emergency. !

S e above Appendices will address each of these cases. - !
3.0 PREREQUISITE:

f

1. An Alert has been declared per Procedure 2.50.0, " Declaration and
|Categorization of Emergancy Cbndition". i

4.0 PROCEDURE: i

!
R 1. Havin3 recognized the emergency condition and classified'it as an Alert ~

according to Procedure 2.50.0, " Declaration and Categorization of
Emergency Condition", the Plant Shift Superintendent will assume the
duties specified in Appendix I, IA, or IB.

2. After being notified of the Alert, Plant Manager or his designated
alternate will carry out the actions specified in Appendix II.

|
t

3. Se Technical Support Center Coordinator will respond and perform the
actions specified in Appendix III.

OR 4. Se Operational Support Center Coordinator will respond and perform the
v actions specified in Appendix IV. ;

R 5. Se Emergency (bordinator/On-Call Supervisor will respond and perform '

those actions specified in Appendix V, VA, or VB.

6. Se Emergency Operation Facility (H)P) All be activated and those
personnel with EOF duties will respond and perform the actions specified !in Appendices V-1 thru V-4. !

FINAL (ENDITIONS:
)i

1. When the Alert condition has been brought under control and p|Ot conditions !
have stabilized to the satisfaction of the Plant Shift Supet m endent, Shift

:Technical Advisor and the Emergency Coordinator, the Emergenti Coordinator
imay in accordance with Procedure 2.50.0, " Declaration and Categorization of ;

Emergency Condition", Step 7.4, declare the emergency condition termina::ed. i
i

2. Be Emergency Coordinator will instruct the Plant Shift Superintendent to !
announce on the FDKD system that the Alert Event is ended. j

~

3. The Emergency Coordinator will close out the event by issuing verbal I
sumaries in accordance with procedure 2.50.17, " Emergency Notification". '

| E r

i

O 1e v de a ce tr to e c tate or ae-esc taee ene e=erseacy c1e==tricatioa :
as deemed necessary by the Emergency Coordinator. !

t

I
L !

!
I
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[') NOIT: The Emergency Coordinator should ensure that the. NRC, MBCEP, O!P, and
YAEC have been notified in step 3 above.

4. Public information statements will be prepared and released by Maine Yankee |Corporate office personnel at the Central Maine Power Conpany, Augusta or, if ;

conditions warrant such action, at the EOF. ;

R 5. Personnel will report to the Emergency Centers as directed:
|,

i

a) Weekends or backshifts during operations: '

1) On site Operations personnel report to the Control Room or as
i

directed by the Plant Shift Supt. All other personnel on site report
as for normal working hours or as directed by the Plant Shift ~

Superintendent. !

,

2) Personnel reporting to the site will check in at the Emergency
Operations Facility.

b) Normal working hours:
i

Operations Initially Reoort To Assignments j
Dept. Head Cbnt. Room T.S.C.
Asst. Dept. Head T. S. C.

p Shift P.S.S. Qnt. Rcom() Shift Operators Cont. Room
;

t

Spare P.S.S. O.S.C.
Spare Operators O.S.C. I

t

:
Maintenance, .

Dept. Head T.S.C.
Section Head E.O.F. O.S.C. as needed i

All others E.O.F. O.S.C. as needed
.

Bealth Physics
t

PSection Head E.O.P.
Asst. Section Head O.S.C. .

Foreman E.O.P. t

Specialists E.O.F. T.S.C. + 0.S.C. as needed
hchnicians O.S.C. E.O.F. as needed |Testers O.S.C. E.O.F. as needed
Aides E.O.F. Dosimetry records

Q1emistry I

Section Head T.S.C.
Supervisors O.S.C. E.O.F. as needed !
Technicians O.S.C. E.O.F. as needed I

i
,

',
_.

- " =

-
_
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Q I&C Initially Recort To Assignments

.-.

Section Heaa T.S.C.
Foreman E.O.F. 0.S.C. as needed
Technicians & Testers E.0.F. 0.S.C. as neeced

,

R Plant En1 . _ .

Leac Eng. T.S.C.
Engs. and Aides E.O.F.

M
All Personnel E.O.F.

toclear Safety
_

~

All Personnel T.S.C. E.O.F. as neecea

Reactor Eng.
_ _ .

Sect. Head T.S . C.
Engs. E.O.F. T.S.C. as neeced

Comouter Grouc -

O Sect. Head Comp. Room
Sr. Analyst Comp. Room
Analysists E.O.F. T.S.C. as neeceo

Training
.._

All Personnel E.O.F.

Plant Services
_ _ _

All Personnel E.O.F.

Stores
i

All Personnel E.O.F.

Administrative

All Personnel E.O.F.

.

O

. - _ - . . - . . . - . - . - - - - _ - - -
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APPENDIX I

ALERT - PLANT SHIFT SUPERINTENDENT
:

INITIAL / TIME
.

R When the initial Emergency Declaration is an Alert.
;

REQJIRED ACTIONS:
_ . . _ _ .

1. Instruct shift personnel to initiate applicable portions
of Procedure 2.50.17, " Emergency Notification". /

_

2. Act as the Emergency Coordinator until relieved. / -

t
R 3. Instruct control room persomel to sound a ten second blast !

of the evacuation alarm and make the following announcement
on the FENCO System.

a. " Alert, Alert, Alert"
b. "(Describe condition and affected area)"
c. " Plant staff with emergency duties report to your assigned

emergency center and be accounted for by the center supervisor.
All other plant staff, visitors and contractors assemble at
the Information Center and await further instruction". /

O .

NOTE: Repeat the announcement / !

4. Request the Shift Technical Advisor to report to the ,

control room and instruct him to: '

a. Notify the PRC on the Emergency Notification System
(red phone). Maintain an open communications'
channel on this line. This chamel will be closed
only when allowed to do so by the tEC. /

NOTE: This chamel need not be mamed continuously *

in the initial stages.
i

b. Notify Maine Yankee Nuclear Support Division. /
_

R c. Notify Yankee FOclear Support Divisien. /

d. Review the classification and determine required
assistance. /

e. Advise the Plant Shift Superintendent on response
measures. /

5. Contact the On-Call Supervisor, inform him of current
plant status and request assistance as required. /

m
NOTE: Steps 6 and 7 must be performed by the same person.

_. _ . , _ . - ,. . _ .

_ _ _ _ _ _ _ - _. . . . - _ . . . .-. . ..- -_.- -
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Appendix I
|

L INITIAI/ TIME
.

| R 6. No the Maine State Police by using the hot line/ dedicated
phone line in the control room.

If contact cannot be made by this system, notify using the
State Police Radio in the control room. !

IIf neither phone nor State Police Radio contact can be made,
notify the CMP dispatcher to notify the State Police. :

iUsing one of the above -mication systems, provide either j
Message A or B as indicated below:

MESSAG" \: Use if no offsite release is involved / t
,

'Ihis is (name of caller) from Maine Yankee Atomic Power.

Station.
:

We have an Alert..

L

No release of radioactivity is occurring..

No protective actions are rewu.wded..

!

I expecc a ccnfirmation call..

O Reee e the entire mess se eeove. i
;

M
i

MESSAGE B: Use if a offsite release is in crocress or atojected / ,

t

'Ihis is (name of caller) from Maine Yankee Atomic Power.

Station. t

i

|t
We have an Alert..

iA minor release of radioactivity is in progress or expected. |
.

t

The wind is blowing from (provide current wind speed and.

direction).

No protective actions are required..

!
I expect a confirmation call..

Repeat the entire message above.

NME: 'Ihis action must be completed within 15 minutes of
,

declaration of the emergency. I

i

O !

- , - .--

,. - -, __ , _ _ . , _ . _ _ . , _ _ _ _ _ . _ , . _ _ . _ ._ ,
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_. -

R 7. Provide confirmation for the State Police. /

NOTE: State Police will call back and ask to speak to
the individual who made the call in step 6.

W _= INT ACTIONS: __ . .

R 1. Estimate the off-site dose using the radiation monitors and
the computer or the nemograms in the Cbntrol Room. Refer
to Procedure. 2.50.10 " Evaluation of Radiological Data". / I

!

2. Be prepared to provide plant status information via the hot |

line to off-site authorities if requested. / |

-

3. Notify the GP Dispatcher, who in turn will notify Maine |

Yankee (brporate Management and the Public Affairs and
Information Service. / |--

4. When the TSC has established contact with the control room '

request any required assistance in handling conmunications. /

5. If the event produces abnocnal in-plant radiological
conditions, direct the shift chemistry and Bealth Physics

O Technician to evaluate the condition and augment this
,

v_h414ty with the marpower provided by the Dnergency
:Coordinator when applicable. / |
1

R 6. Account for all shift personnel. Give nan s of personnel
accounted for to the Ttx:hnical Support Center. /

1

7. Request assistance of outside agencies (fire, law (if applicable)
enforcement, or medical rescue personnel) as
needed to deal with the event: (Refer to Procedure

! 2.50.17, "Bnergency Notification")

a. Fire /

b. Medical /
_

c. Law enforcement (in conjunction with the Shift
.

Security Supervisor) /

8. Tbgether with the Shift Technical Advisor and the Emergency
coordinator, re-evaluate the emergency classification to
determine if it is necessary to escalate or deHescalate the
classification. /

R 9. If conditions warrant escalation to a Site Area Emergency or
General Emergency go to the Appendix IA of the appropriate

O erocedure 2.50.3 or 2.50.4. /

l

_ . . . _ __ -- . . --

,. .-- ... .- .- . . , . . - . . . - _ _ _ , , _ . . . , - - - - , , - . . , _ , , , . - . . ,._-...,.,.,,..-,-m.,--v._ -
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|

|

(,)s INITIAL / TIME !
'

!R 10. If after dicussion with the Shift Technical Advisor, Technical '

Support Center Coordinator, the Emergency Coordinator, and
Plant Management, the decision to de-escalate is made, assure ,

the following takes place: / :
-. . . . - i

a) Notify plant personnel of de-escalation to thusual Event i

or non-emergency status. ~

b) Notify CMP Dispatcher of de-escalation. /

c) Review lbicial Event Procedure 2.50.1 to see if all !
necessary functions are being maintained. / _

3

R 11. If shift turnover is required, brief incoming Operations j

Personnel on accident proceedings prior to relinquishing i

control. /
. _ . . _ .

R 12. Summarize all actions and resultant conditions in the
ilog when a snift has been completed or when the emergency ;

has been terminated. / !

!
.

:
!

!
i
,

i

:

i
-

!

i

. i

'

!

:
!

. _ , _ - , , _ . ._ _ . , . - . . .
_

- ,-r, - - - , - - . , ,. , , - . , - , , - , - . . - - . . , , - - , .- -.,--- -- - ,.r- -n~-c-.
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R APPENDIX I An
4

PLANT SHIFT SUPERINTENDENT

:
ESCALATION TO ALERT FROM UNUSUAL EVENT

The plant has been in an inusual Event condition for some perioc of time. The i
inusual Event retifications have been made. The On-Call Supervisor may be on
stancby at a phone or he may be on site in his role of Emergency Ccorcinator. ;

REQJIRED ACTIONS:
__ INITIAL / TIME i

1. Contact the On-Call Suoervisor/ Emergency Coordinator, inform !
him of current plant status, anc request him to initiat.a ap- ,

plicable portions of Procecure 2.50.17, " Emergency >

Notification". /
'

_

R 2. If the On-Call Supervisor or other trained Emergency Coordinator
is not on site, continue to act as the Emergency Coorcinator !
until ne relieves you. / i
_ _ _ _ __

R 3. Instruct Control Room personnel ~to sounc a ten second blast
of the evacuation alarm and make the following announcements
or the FEMCO System. /

a) " Alert, Alert, Alert"

O c) "<0escribe c=ncition end offected etee>"
'

c) " Plant Staff with emergency cuties report to your assigned f
emergency center and ce accounted for by the Center Supervisor.
All other plant staff and any visitors or contractors still
on site assemole at the Information Center and await further
instructions".

i

NOTE: Repeat the announcement.
_ / !

XXX If the On-Call Suoervisor/ Emergency Coorcinator is off-site skia I

stecs 4 & 5.
_

4. If the On-Call Supervisor /Emergewncy Coordinator is on site, |
have the STA perform his advisory duties.

R 5. Check with the Emergency Coorcinator to assure that the following
notifications of the escalation nave ceen mace:

R a) NRC on the Emergency totification System (Rea Phone).

R POTE: Chee the Emergency Coordinator has' assumed respon-
sibility for communication, you may leave the Red
Fhone off the hook if it's ringing is distracting. /

A
V

.

-

----
--

-----

- --- - . _ . . _ -

'
-- .. -_ , . . - , . - . , - . . ._ - . . - . . _ , - - - - . - . . - m..
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Appendix 1 A

{} __ ,
INITIAL / TIME

i
R o) Maine State Police and CEP (State Hot Line Rione). / |

'
,

R c) Maine Yankee W clear Support Division. / i

R c) Yankee mclear Support Division. /
_

!
XXX If the On-Call Supervisor / Emergency Coordinator is on-site skio '

- ~

Stecs 6, 7, 8, 9 ano 10.
_ _

!
6. If the On-Call Supervisor / Emergency Coordinator is not yet !- on site: i

_

Notify the Maine State Police and C. E. P. by using the hot line/ ~

;dedicated phone line in the Control Room.
|

R If contact cannot be made by this system, notify the State Police ;

using the State R311ce Radio in the Control Room.

If neither pnone nor State Police Radio contact can be made, notify
the CMP Dispatener to notify the State Police using one of the '

above communication systems, provide either Message A or 8 as [indicateo belcw: / '

Message A: Use if no off-site release is involsea

w

. This is (name of caller) from Maine Yankee Atomic Power !Station.
i

. we have escalated our emergency level to an Alert.
i

. No release of raoicactivity is occurring.

. No protective act'icns are recommenced.

. I expect a conformation call. f
Repeat the entire message ac;ve.

OR
,

Message 8: Use if an off-site release is in progress or projected

. This is (name of caller) frcm Maine Yankee Atomic Power !
Station. i

;

We have escalated our emergency level to an Alert..

:

A minor release of radioactivity is in progress or expected. (.

qb The wind is blowing from (provice current wind direction and i
.

speed).

!

t

i
,

-- yr
,

, , ;

-.~m_e. ------ .._e.,-- -,, em - ,, - - . .w- ,-,,,,-,, , -y--. ., .,---,,, -,-y ~+,.y- yr,,,--,-.wm w-w -, -+ -pw , ....-w-,.
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.

O INITIAL / TIMEv - - - - . . - - - - - . .

,

. No protective actions are required.

. I expect a confirmation call.
,

- Repeat the entire message above.

NOTE: This action must ce completed as soon as possible
after the cecision to escalate has been mace.

7. Provice confirmation for the State Police. /

POTE: State Police will call back and ask to speak to_tne
incividual wna mace the call in Step 6. -

R 8. Feve the STA notify the PRC on the Emergency totification '

_ _ _ _ _ System (Red Phone). /
..

R 9. Feve the STA notify Maine Yankee Nuclear Support Division. /

R 10. Have tne STA notify Yankee t&Jclear Support Division. /

SUBSEQUENT ACTIONS:

R 1. Estimate the off-site cose using the radiation monitors andq
V the computer or nomograms in the control room. Refer to

Procedure 2.50.10, " Evaluation of Radiological Data."

R NOTE: If E.O.F. is staffed, this step can be omitted.

2. Se prepared to provide plant status infomation via the not
line to off-site autnorities if requestec.

;
NOTE: The Emergency Coordinator shoulo handle these requests

if he is on-site.

3. totify the C. M. P. Dispatcher of the escalaticn to Alert.
,

He will in turn notify Maine Yankee Corporate Management ano !

the Public Affairs and Information Service. /
'

4. 'nhen the TSC has estaolished contact with the Control Rocm ;

recuest any recuired assistan.e. i

5. when the Operational Support Center nas esta011shed contact with 1
' the Control Room, recuest any recuired assistance. (Operations '

personnel or Health R1ysics Personnel) |

6. If the event produces abnormal in-plant raciological conditions,
direct the shift Chemistry and Health Physics Technician to - ;

'evaluate the condition and augment this capaollity with tne
O manpower provioed by the Operations Support Center or by the

|'l Emergency Coordinator. I

J
i

!.-

. . i
|

_ _ _ _ _. __ _

_ _ _ _ _ _ - _ _ _ _ __ _ _ _ _ _ . _ _ . _ . . , _ . ._ ,,_.

_ _ _ _ _ _ _ _ _ , . _ - . . . . _ . . . - _ _ _ _ - . _ . - . . . . . _ - _ . . _ . .. . ~ . . . , . _ _ , ..--m. _ _ __._._j
-
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O INITIAL / TIMEa

R 7. Account for all shift personnel. Give the names of personnel
accounted for to the Tecnnical Support Center. / i
_

8. Require assistance of outsiae agencies (fire, law enforcement,
or medical services) as needed to deal with the event. (Refer
to Procedure 2.50.17, " Emergency Notification").

a. Fim / i

~~ b!~ Medical /

c~. ~ Law Enforcement (in conjunction with the
Security Captain /

._ _ ,

R 9. Togetner with the Shift Tecnnical Advisor the Technical [
~

Support Center marcinator and the Emergency Coordinator, re- !

evaluate the emergency classification to cetermine if a :
change is necessary. / |

10. If conditions warrent escalation to a nign er classification,
go to the appropriate Precedure 2.50.3 Site Area, or 2.50.4
General and follow the Appendix I A.

i

11. If after discussion with the Shift Tecnnical Advisor, and,
Tecnnical Support Center Coordinator, the Emergency CD-
ordinator, and Plant Management, the decision to de-escalate

O is = ace. assure ene ro110wta9 tewes piece:
.

a) retify plant perscnnel of de-escalation to t.husual

-- Event or ncn-emergency status. /

b) Notify CMP Dispatcher of Ce-escalation. /

c) Review Lnusual Event Procecure to see if all necessary ;
functicns are being maintained. /

12. Summarize all actions and resultant conciticns in the
Operations Lcg wnen the emergency has Ceen terminated. /

'

4

i

i

o

!

.

I

h

^

_ __ _ _ _ _ _ _ _ _ _ _ _ - - - _ _ _ - - _ -
__ _, , , __. ,_ _

-- - ,, , ,- - -, ,,,, -- - en ,,w-. ,, y 4-, .g.. -r,--- , - --,, , - ---
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i R APPEPOIX I B !

l

PLANT SHIFT SURRINT90ENT

: DE-ESCALATION TO ALERT FROM A HIQfR CLASSIFICATION EMERGENCY
.

PRE COPOITIONS: _ _ _ INITIAL / TIME |
1. The plant has been in a Site Area or General Emergency condition. f
2. All the required personnel and nff-site agencies are on site or I

on the way. j

3. The decision to de-escalate to Alert has been made after con- .-[sultation with the Plant Management Emergency Coordinator, ;

Shift Technical Advisor, Technical Support Center, and other |
Technical Advisors. t

i

REQUIRED ACTIONS: ___

r1. Announce the de-escalation to Alert over the plant FEMCO :
System. /

'

- ~ . -

2. Check with the E. O. F. to see if all notifications have i
-

been made. / !

] 3. Account for any personnel that have been sent out in the
plant to perform emergency actions. / !

$4. Have personnel check dosimeters. / ;

t
'

R 5. If contact is lost with any personnel sent out in the plant
to perform emergency functions, report the name and possible
location to the E.O.F. /

<

6. Report any off-scale or high range dosimeter reading over f500 mr to the E. O. F. / ;

7. Maintain communications with all emergency centers.

8. Maintain all necessary functions established during the Site I
Area or General Emergency condition. -

t

9. If conditions should warrent re-escalation to a higher {classification emergency, go to the appropriate Procedure ;

(2.50.3 Site Area or 2.50.4 General) and follow the Appendix I A. |

10. If after discussion with the Shift Technical Advisor, the
Technical Support Center Coordinator, the Emergency Coordinator
and Plant Management, the decison to de-escalate to an unusual
event or non-emergency is made, assure the following steps |take place- 1O i

i

|
.!

,
,- m" -

, , , . ,

,

*
. _ . . , , . . . , , . - _ . . - . _ , - . - . . . - _ _ , _ , . , . . - . - . . - , _ , . _ _ . , , , _ , . _ , . , _ _ _ , . . , ,,-......m._. , , _ . . - _ . . , _ . . _ , - - . . . - , -
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O !1N111aterim

a) Notify plant personnel of de-escalation to unusual !,

Event or non-emergency status. - /-
!
l

b) Notify CMP Dispatcher of de-escalation. - /- |

c) If the~de-escalation is to Unusual Event, review
the thusual Event Procedure 2.50.1 to see if all |

necessary functions are being maintained. / ;
_

10. Summarize all actions and resultant conditions in the I
Operations Log when the emergency has been terminated. / f
-. . .-.. - ;

i
;

,

I

f

i

|

O !

:
!

l

:

[

!

r

?

!

I
i

i

i

!
i

O ;

P

-

.
,

, ,y=ee--- -* * - _ . - -- er F' . WW 'Or """'l9
,

_ - _ - _ _ _ - - _ _ _ _ _ _ _ - - - . . - . , . - . . . . . -. ... . . , _ . . , -
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iAPENDIX II
:

O ALERT - PLANT MANAGERv

R This Appendix applies in all cases Initial Declaration, Escalation
and De-escalation.

REQJIRED ACTIONS:

1. Assess the situation baseo on information supplied by the Plant Shift
Superintendent or the On-Call Supervisor.

NOTE: If conditions warrant such action report to the plant.

R NOTE: The Plant Manager is not assigned to any particular center
as he is responsible for overall directin of emergency response. -

LTE; In the absence of the Plant Manager, the following individuals, in
the orcer listed, are designated as his alternate. !

R Assistant Plant Mansger (one of three Dept. Heads is permanently
designated)

Operations Dept. Head
Technical Support Dept. Head
On Duty Plant Shift Superintendent

SUBSEQJENT ACTIONS:

O 1. Assure continuity of resour=es <tecnnice1, eeminiseretive, end meterie1) on e
24 hour basis as required.

2. Act as liaison between plant and corporate headquarters for the generation of
public information releases.

3. Notify corporate office when additional resources are required to augment-
plant resources.

4. Periodically review emergency classification with the Emergency Coordinator,
t

Plant Shift Suoerintendent and the Shift Tecnnical Advisor.

5. Direct the emergency organization until such time that the emergency
condition has been rectified.

,

i

NOTE: Notify plant staff, corporate office and other emergency resources if
the emergency condition requires a transition to a recovery phase. |

6. Direct plant action during the recovery phase, when applicable.

7. Closecut the event by summarizing details and actions with appropriate
off-site authorities. ;

!

a. MJClear Regulatory Commission
b. Maine State Police

]R c. Federal Emergency Management Agency i

. '

_7 --' M

-#
.=

-a--w-h+.- wm-w. ,-V i.w- , ew e --=*y-w- --9 e y- g,e,s-c---- - .r
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APPENDIX III

O" -atEar TEC+ICa' Si;esoar CENTEa CooaoINaroa

R This Aopendix applies when the Initial Emergency Classification
is an Alert and when we are escalating to Alert from an unusual
Event.

,

R When de-escalating to an Alert from a higher level emergency, the
following actions will have been initiated. Review them to assure
that all necessary functions are being maintained.

REQJIRED ACTIONS
_ INITIAL / TIME

R 1. Establish voice communications with the control room, ~

using enannel 4 (the preferred channel) of the plant paging
system and docunent the reported event history and current
plant status. /
_ _ _ _ ._

R 2. Assure that representatives of the following departments have
assemoled at the TSC: (Drafting office - if radiological i

conditions allow). /

a. Operatiens Department
b. Reactor
c. Instrunentation and Control

p d. Chemistry
,

v e. Computer
;

f. Plant Engineering Cept.
g. Radiological Centrols (Specialist)

R n. N; clear Safety

3. CDordinate in-plant activities with the Plant Shift Superin-
tendent and/or the Shift Technical Assistant, relative to
bringing the plant to a safe conoition. /

. . - - ,

4. Determine center habitability in accordance with Appendix VI.
Recuest assistance from the EOF if needec. /

_

R NOTE: The following accountacility steps snould only be
performed after the initial set up of the Tecnnical
Support Center.

R 5. Conduct perscnnel accountability in the TSC and Control Room.
Report the names of all personnel accounted for to the
Security Captain at the Gatehcuse. Do not wait to
be contacted by Security. /

6. If Security reports that there are unaccountec personnel, '

_ call the personnel over the page system. /

7. If missing persomel can not ce reacned, notify the Emer-
O seacy coorcia tor en t searca ae resc'e te== 1= aeeceo- '

|

t

i

_- - ,-- - ~ ~- - -
-._

,
_.

, - - -

-

t
'

__ , ,. .
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Appencix Ill |

I
INITIAL / TIME I

y ___ ;

8. Periodically assess plant status. / :
_

R 9. Utilizing the information accuired in step 8 prepare !

summaries of plant status and the Emergency Coordinator !
management of the details, of any significant changes in the !
plant status. / j

_ _

R 10. Notify the Emergency Coordinator, using the pnone or channel !
2 of the Femco system, wnen in-plant operational changes i

could change in-plant and/or off-site radiological concitions. /
|

11. Assume the responsibility for maintaining open communications ,f
with the NRC (red phone) if the Plant Shift Superintencent -

requires such action. /
_ |

12. When we have de-escalated from a higher level emergency to an
Alert, anc have Yankee Nuclear Service persomel on site,
initiate discussions on necessity for maintaining their '.
services. / |__ __

R 13. Have persomel who recort to the Technical Support Center i
from other locations eneck their dosimeter readings. / j

R 14 Monitor the cose levels in the Center at regular intervals. / |

O' ,

R 15. Report any increase in area dose level or any high personnel '

exposure to tne Radiological Evaluation Assistant of the -

E.0.F.
__ _

/ ;
,

t16. Remain active and manned until terminated Dy Plant .vanager. / |
r

R 17. when the Alert Status is de-escalated to triusual Event or to !
non-emergency status, perform the following: /

a) Check with the Control Rocm and the E. O. F. to see if iany T. S. C. personnel are needed. j
rd) Assure that any personnel that had oeen assigned to perform !

emergency duties in the plant nave ceen accounted for and
[

that their dosimeters have been reac and their accumulateo I

dose evaluated. I

R c) Collect all records, data, and logs. Turn in to the Emergency
Cooroinator. ;

/
d) Instruct personnel to return to their department areas, the (

-

E. O. F. or that tney are relieved, depencing on oiscussion !
witn the Emergency Coordinator on the need for recovery acticns. '

|
'O

_- -_ --- ---

. - _ _ . ,. ,

.
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APPEM)IX IV
P

ALERT - OPERATIONS SUPPORT CD4TER COORDINATOR

R This Appendix applies when the initial classification is an Alert anc wnen we are
escalating to an Alert from an t.nusual Event.

When ce-escalating to an Alert from a higher level emergency, the following
actions will have been initiated. Review them to assure that all necessary
functione are being maintained.

_~ INITIAL / TIME

1. The first OSC memoer to arrive will estaclisn communications
with the TSC using the in-plant phone extension or the page/ ~

intercom set.
_ /

R 2. Establish communications with the E.0.F. /

3. Center Q:orcinator (Senior Supervisor present), assure that
all Operations Cepartment personnel not assigned to the
operating shift report to the OSC.

/.

4. Assure that all Chemistry personnel and Health Physics
personnel report to the OSC.

/
_

O 5. ceter ine the "aoitao111tv of ene oSc in accordance ith
Appendix VI.

/

R 6. Conduct personnel accountability in tne OSC and report the
names of all personnel accounted for to the Security
Captain at the Catenouse. Do not wait to be contactec
by Security.

/

7. Provide assistance in the investigation or repair of plant
systems, as directed by apprcpriate surpervisor. /

8. Provice the necessary technical manpower recuired to provice
_ in-plant radiological monitoring and habitability assessment. /

9. Provide assistance in the decentamination of affected plant
areas as necessary. /

_

10. Work in conjunction with the Manpower and Planning Assistant
_ in preparing for operating snift turnover and relief. /

R 11. Assure that any personnel that have oeen assigned to perform
emergency actions in the plant are acccunted for upon their
return and that their accumulated dose is evaluatec. /

R 12. Report any off scale or hign exposures to the Radiological
Evaluation Assistant e' the E.O.F. /

.

- -...- ___ _ -
.
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Appendix IV

3(s) R 13. Report tha name and possible location of any personnel
that you Icse contact with to the E.O.F. /

' R 14. Monitor the dose levels in the O.S.C. at regular intervals. /

R 15. Assist the E.O.F. in monitoring personnel exposure and
keeping the exposures within the limits in Procedure 2.50.14
" Emergency Radiation Exposure Control". /

16. Assure that the O.S.C. remains active and manned for the
_ . . _ _ duration of the emergency. /

.

R 17. When the emergency is de-escalated to Unusual Event or to
non-emergency status, perform the following: / -

a) Oeck with Cbntrol Room and E. O. F. to see if any
O. S. C. personnel are needed.

b) Assure that any personnel that have been assigned to
perfoca emergency actions in the plant are accounted for
and that their accumulated dose is evaluated.

R c) 0311ect all records, data, and logs. Turn in to the
Emergency Cbodinator.

Q d) Instruct personnel to return to their department areas,
the E. O. F., or that they are relieved depending on
discussion with Emergency coordiator on the need for
recovery actions.

e) Check with the Emergency Coordinator for the time and
j

location of any recovery or post accident meetings.
|
|

.

O

.

p p--.. ,_ ..w.. . - - - =-: -+y,-*--*=s=~ = - " - - -
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APPENDIX V

ALERT - ON-CALL SUPERVISOR / EMERGENCY COORDINATOR
'

R When the initial emergency declaration is an Alert

REQJIRED ACTIONS:
_. . _ INITIAL / TIME

1. After discussion of the plant conditions with the Plant Shift
Superintendent and/or the Shift Technical Advisor, notify
the Plant Manager.

)
_

/

2. Augment plant staff to the extent that the following functions
will be implemented if conditions warrant. /

_

- ,

|
a. Off-site monitoring |
b. Emergency Communications
c. Radiological Exposure Control
d. Sample Analysis
e. Coordination with 0FF-site Authorities.

NOTE: If the event occurs during the back-shift or on a week-
end, the On-Call Supervisor / Emergency Coordinator will,
initiate the contacting of sufficient staff to activate
the EDF and TSC, Procedure 2.50.17, " EmergencyO Notification". /

3. Report to the EDF, contact the Plant Shift Superintendent on
channel 2 and obtain a plant status report and the current
meteorological conditions. /,

R 4. Determine the habitability of the Emergency Operation Facility
__(E.O.F.) in accordance with Appendix VI. /

,

5. Get updated conditions from the Plant Shift Superintendent
|and Shift Technical Advisor and confirm re-evaluate the i

emergency classification using Proc. 2.50.0, " Declaration and {Categorization of Emergency Condition" criteria. / I

R 6. If after consultation with the Plant Shift Superintendent,
the Shift Technical Advisor, and the Technical Support

'

Center Coordinator it is determined that conditions warrant
escalation to a more severe classification go to Appendix V A
of Procedures 2.50.3 " Site Area Emergency" or 2.50.4 " General"
whichever applies. /

or

If conditions warrant a de-escalation or termination go to -

Step 20.

O ,

- -

___ _ _ _ _ _ . . _ _ _ . - - - -
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Appendix v

_ . . _ _ __
INITIAL / TIME

7. Brief incoming personnel as to current plant status
and direct initial staffing of the TSC in accordance with
#ppendix III, Step 2.

_ _ .
/

8. Assign the following emergency duties to appropriate
__ _ .-qualified emergency personnel as they arrive at the EDF. /

_ _ _ .

.- . . _ _ . -
Name of Individual

Coordinators Assistant -
" ' -

Cormunications Assistant - -
- - - ~ Radiological Evaluation Assistant -
(_

- Marpower and Planning Assistant - (if required)

NOTE: These personnel will report directly to the
Emergency Coordinator.

R 9. Check with the Operational Support Center (0.S.C.) to
see if they are staffed and if they need any additional
personnel.

_ _ . /

10. Coordinate personnel accountability with plant security. If
missing perscnnel are identified dispatch rescue personnel. /

11. If there are injured personnel, provide first aid treatment
and prepare the patient (s) for transfer to the Bath Fbspital
by the local amculance service, or, if unavailable,
use the Company or private staticn wagon. (See Emergency
Procedure 2.50.8.)

, /

R NOTE: Ccntact Dr. Keating or his alternate /

NOTE: Provide the Bath Hospital ' .___,, with the follawing
information before a patient arrives at the hospital.

1. 142mber of accident victims (and whether they are
radioactively centaminated).

2. Nature of medical problem of each.

3.. Magnitude of radiation aspect, if applicable.

4. Anticipated time of arrival at the hospital.

5. Who will accompany patients.
A

Transfer the patient (s) to the ambulance or station wagon. -

If the patient is contaminated, assign a Health Physics
representative to accompany them to the hospital to maintain
radiological controls.

. - - --
- _ _ .__ _ - ,
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(} INITIAL / TIME

R 12. If requestec dispatch Qualified emergency personnel to
emergency caters to verify center hacitability in accoroance
with Append 1x VI.

/
.

13. Coordinate site access and control measures with plant
security, Procecure 2.50..o, " Security Force Raciation

__ Emergency Plan". /
_ _ .

14. Coordinate accioent information with appropriate off-site
authorities. Use the data hot-line to in' arm them of
projected cose rates, actual plant conditions, fielo sample
results anc recommencations concerning emergency actions, if

_cencitions warrant sucn action. /

15. wnen contacted by Yankee Engineering Support Center Staff,
_provice a Plant Status Report and recuest any assistance. /

16. 01eck with the Manpower and Planning Assistant for an
evaluation of manpower recuirements.

/

17. Periodically reassess the habitability of the EOF. /_

18. Petify American Naclear Insurers. (See Procedure 2.50.17,
"energency Notification"). (page 16) /O 19. Ensure that the EOF remains active and manned for the curation
of the event. /

R 20. Periodically confer with the Plant Manager or his alternate,
the Plant Shift Superintencent, the Shift Technical Advisor
and the Tecn. Sup7 art Center Cooroinator concerning the
emergency classification.

/

R 21. when the Alert Cbncition has been arougnt uncer control and
plant conditions have stacilized to the satisfaction of those

_ personnel stated in Step 19, then: /_

a. Instruct the plant Shift Superintencent to announce over
the FEMCO system tnat the Alert has been ce-escalatec
_to Unusual Event, or the non-emergency status. /

b. Natify the NRC via red pnone of the ce-escalation to
t

tJ1 usual Event or non-emergency status. / |

C. Notify the State C. E. P. via the not line of the
de-escalatin to Unusual Event or non-emergency status. /

d. Natify Yankee Engineering Support Center of the de-
escalation to Unusual Event or non-emergency status. /

O

_- - _- _ __ -- _- - _. -

,

e
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INITIAL / TIME

R e. Notify Maine Yankee Nuclear Service Division of the I

|
de-escalation to Unusual Event or non-emergency status. /

R f. Notify American MJclear Insurers of the de-escalation 'I
'

-

- to Unusual Event or non-emergency status. /
'

_

:

g. If de ae alation is to Unusual Event, reveiw Procedure
}(2.50.1) to see if all necessary functions are being t

maintained. /
'

i
h. Review the on-site persomel requirements with the :

Manpower Coordinator to assess who should remain on _. i
site and who can be relieved. / !

__

.

R 1. Evaluate current exposure totals as an aide in
}determing personnel needing rellef. Refer to Procedure ;

2.50.14 " Emergency Radiation Exposure Control" for i
--. guidance. / t

J. Coordinate the restoration of emergency equipment to !
its original state. / :

k. Coordinate the planning of recover / actions or post {accioent meetings with Plant Management, Support ;

O c ater coore1aator=. =ad ota r a rsoaaet == reautree- '

.

,

e

- ?

! !

!

!

:

:

(
,

t,
l

i

:

i

O |.

1

;
,

+
'

__ _ _ . . , - . _ _ . - . __-
,

,_, . , , - , . , , . . - - ..,,- - ___,-.,~.-.,.._-n. - - _ . - , , - , - - . , , . . . , , , , . . . - - - , - , . . - . . _ .
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R APPENDIX V A '

AI2RE - ON-CALL SUPERVISOR /DEEENCY (DORDINATOR

| When escalating to an A'lert from an Unusual Event.

The plant has been in an Unusual Event condition for some period of time. 'me
Unusual Event Notifications have been made. The On-Call Supervisor may be on
standby at a phone or he may be on site in his role of Emergency Coordinator.

REQUIRED ACTIONS:
__ INITIAT/PIME

If off site or on site:
-

1. After discussion of the plant conditions with the Plant Shift
Superintendent and/or the Shift Technical Advisor, notify
the Plant Manager. /;

2. Augment plant staff to the extent that the following functions
will be inplemented if conditions warrant. /

a. Off-site monitoring
b. Emergency (bmunications '

c. Radiological Exposure Control
d. Sanple Analysis

Q e. Coordination with OFF-site Authorities.

NOTE: If the event occurs during the back-shift or on a week- !

end, the on-Call Supervisor / Emergency Coordinator,
(if he is on site or off site) will, initiate the
contacting of sufficient staff to activate the EOF, OSC r

and 2SC, Procedure 2.50.17, " Emergency Notification". / ;

3. If not already on site, report to the EOF, contact the Planc !

Shift Superintendent on channel 2 and obtain a plant status
report on the current meterological conditions. / |

4. Get updated conditions from the Plant Shift Superintendent
and Shift Technical Advisor and confirm re-evaluate the
emergency classification using Proc. 2.50.0, " Declaration and
Categorization of Emergency Cbndition" criteria. /

5. If on site, make sure of the following notificath ns:.

R a. Check with the Cbntrol Room if you have not heard the
escalation announcement over the FDG. /

<

t

b. Notify the NRC of the escalation to Alert using the
,

Emergency Notification System (red phone). Maintain '

an open comunications channel on this line. This
1 channel will be closed only when allowed to do so i

WWE. / [

.

;

__ _ _ _ ., , . . - - .-- - - - - - - - - - - - - - -- ~~~
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i

O "o's: mis caaaa 1 a a aat o aaea coattooou=ivin the initial stages. /
.

c. M)tify the Maine State Police and CEP by using the hot
line/ dedicated phone line in the EOF.

If contact can not be made by this system, use the
State Police Radio in the EOF.

If neither phone nor State Aolice Radio in the EOF can
make contact, call the Control Room and have them try
their State R)1 ice Radio, or if that fails notify the
CNP Oispatcher to notify the State Police. Using one
of the above communicaticn systems provice either Message -

A or B as indicated Delcw.

Message A: Use if no off-site release is involved INITIAL / TIME

. mis is (name of caller) from Maine vankee Atomic Power
Station.

,

We have escalated cur emergency level to an Alert..

'No releases of radicactivity is occurring..

. No protective actions are recommencec.

. I expect a conformation call.
,

f

_. Repeat the entire message above /

gR,

. .

Message B: Use if an off-site release is in crogress or crojected '

. Thl- is (name of caller) from Maine Yankee Atomic Power
Station.

. We have escalated our emergency level to Alert. !

. A minor release of racicactivity is in progress or
,

expected. '

. The wind is blowing from (provice current wind directicn !

and speed).
,

. No protective actions are required.
6

. I expect a confirmation call.
.

Repeat the entire message above. /

' 6. Provide ccnfirmation from State Police. / !

. ;

w e om.m em. - - - -* - -- - --.
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INITIAL / TIME
,

i

R 7. If on-site, notify Maine Yankee Nuclear Service Division. /
_ __

R 8. If on-site, notify Yankee NJClear Service Division. / '

NOTE: State Police will call back and ask to speak
_ _ . .

to the individual wna mace the call in Step 5.

R 9. If after consultation with the Plant Shift Superintendent, the
Shift Technical Advisor, and the Tecnnical Support Center
Ocordinator, it is ceciced that concitions warrant escalation
to a more severe classification go to Appendix V B of Procecure
2.50.3 " Site Area Emergency" or 2.50.4 "Leneral Emergency"

___whicnever applies. /
,

or

If conditicns warrant a ce-escalation or termination go
to Step 24.

10. Brief incoming personnel as to current plant status and
cirect initial staffing of the TSC in accorcance with
Appendix III, Step 2. /

R 11. Check with the Operaticnal Support Center (0.S.C.) to
see if they are staffed and if they neec any additional
perscnnel. /

12. Assign the following emergency duties to apprcpriate
_cualified emergency personnel as they arrive at the ECF. /

tame of Indivicual

Coordinators Assistant -
Co.rnunications Assistant -

~~

Radiological Evaluation Assistant -
.

Manpower and Planning Assistant - (if recuired)

NOTE": These perscnnel will report directly to the
Emergency Coorcinator.

13. Coordinate personnel acccuntability with plant security. If
missing personnel are identified despaten rescue personnel. /

14. If there are injured personnel, provide first aid treatnent
and prepare the patient (s) for transfer to the Bath Hospital
by the local amoulance service, . or, if unavailable,
use the Company or private station wagon. (See Emergency
Procedure 2.50.8). /

_

R NOTE: Contact Dr. Keating or his alternate

POTE: Provide the Bath H3 spital. ~ Nith the following_

information before a patient arrives at the hospital.

._
_

_
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l. Mmber of accident victims (and whether they are
radioactively contaminated).

2. Nature of medical problem of each.

3. Magnitude of radiation aspect, if applicable.

4. Anticipated time of arrival at the hospital.

5. Who will accompany patients.

. Transfer the patient (s) to the ambulance or station wagon. -

| If the patient is contaminated, assign a Health Physics
representative to accompany them to the hospital to maintain
radiological controls.

15. If requested dispatch qualified emergency personnel to
emergency centers to verify center habitability in ac-
cordance with Appendix VI. /

16. Coordinate site access and control measures with plant
' security, Procedure 2.50.9, " Security Force Radiation

Emergency Plan". /

17. Coordinate accident information with appropriate off-site
"

authorities. Use the data hot-line to inform them of'

projected dose rates, actual plant conditions, field sample
results, and recommendations concerning emergency actions, if
conditions warrant such action. /

18. When contacted by Yankee Engineering Support Center Staff,
provide a Plant Status Report and request any assistance. /

19. Check with the Manpower and Planning Assistant for an
~

evaluation of manpower reouirements. /
:

20. Periodically reassess the habitability of the EOF. /
4

| 21. Notify American Nuclear Insurers. (See Procedure 2.50.17,
; " Emergency Notification"). /

22. Ensure that the EOF remains active and manned for the duration
| of the event. /

_

R 23. Periodically confer with the Plant Manager or his alternate,
the Plant Shift Superintendent, the Shift Technical Advisor
and the Tech. Support Center Coordinator concerning the
emergency classification. /

O.R 24. .nen the 41ert Condition nas eeen erougne uneer contro1 and
plant conditions have stabilized to the satisfaction of those
personnel stated in Step 23, then:

. ,

M. -- - - - - r-- -W-- g,

__ _ . _ , - - _ , . - -
' . _ . . , . . _ . - - . . _ . . . _ . _ . . . _ _ _ . _ - . . . . ~ . , _

. - . . .-_ ,
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a. Instruct the plant Shift Superintendent to amounce over
i

the FEMCD system that the Alert has been de-escalated !
__ to an 1.husual Event or a non-emergency status. / .|;
b. Notify the MtC via the red phone of the de-escalation !

_ to unusual Event or non-emergency status. / (
c. Notify the State CEP via the hot line of the de-escalation

to thusual Event or non-emergency status. /

1

d. Notify Yankee Emergency Support Center of the de- [
.

escalation to thusual Event or non-emergency status. / _

R e. Notify the American Nuclear Insurers of the de-escalation
[

._- to thusual Event or non-emergency. / !

f. If the de-escalation is to an Unusual Event, review
|Procedure 2.50.1 to see if all necessary functions are
jbeing maintained. / >

I
g. Review the on-site personnel requirements with the

{Manpower Coordinator to assess who should remain on i
site-who can be released. / !

[Oa n .- sva1uate tne current exposure totais es en eiee in idetermining persomel needing relief. Refer to
Procedure 2.50.14 " Emergency Radiation Exposure
Control" for guidance. /

1. Coordinate the restoration of emergency equipment !

_

to its original state. /

;

j. Coordinate the planning of recovery actions or post- i
accident meetings with Plant Manpower, Support Center {
Coordinators, and other persomel as required. /

I
1
:

i

*

.

[
f

O i

.

;
.

!

- - - - . - - -

. - - - - _ - _ . -- -- -. _ -_:
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I

R ON-CALL SUPERVISOR / EMERGENCY CDORDINATOR
'

.t

De-escalation to Alert from a higher classification emergency. !
*

l

PRE CDNDITIONS:
_ . . .

I
*

I1. The plant has been in a Site Area or General Ewrgency condition. |
)

2. All the required plant personnel and off-site agency personnel are '

on site or on the way.

3. The decision to de-escalate :o Alert has been mad after consultation -

with Plant Management, the Shift Technical Advisor, the Technical
Support Center Coordinator, and other Technical Advisors. j

t

REQJIRED ACTIONS: INITIAL / TIME |
I

>

1. Notify the MC on site and over the red phone of the de-
[escalation to Alert. / r
i

2. Notify the State authorities, over the hot line, of the [de-escalation to Alert. / (
!

Q 3. Notify the State authorities on site of the de-escalation,

!

to Alert. / {
l

R 4. Notify the Yankee Nuclear Services Division of the :

de-escalation to Alert. / J

R 5. Notify the Maine Yankee Nuclear Service Division of the
de-escalation to Alert. / l

i
' .

6. Notify the American Nuclear Insurers (See Procedure 2.50.17
!

f,
" Emergency Notification", for the phone number). /

7. Notify off site monitoring teams of the de-escalation. / |

8. Review Appendix V A of this procedure to assure that all
necessary functions are being maintained. / J

i R 9. If further de-escalation is warranted refer to Steps 23 and
24 Appendix V A. /

.

_ -
,

10. If after consultation with the Plant Shift Superintendent
the Shift Technical Advisor, and the Technical Support ''

,

Center Coordinator it is declared that conditions warrant !
re-escalation to a more severe classification go to Appendix
V A of Procedures 2.50.3 " Site Area Emergency" or 2.50.4

. !
i

" General Emergency" whichever applies. ' '

O !

. ,

-

:

!
;

.-
-- - >

- - - - , - - - , - - - . , . - . - - , , , , , .,n , , , - . , , . . , - - , , , - - . , , - - , ,-n-,-, , , , - -~.,-,,-,,,n,v . , - - . , - -
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r APPENDIX V-1

ALERT - RADIOLOGICAL EVALUATION ASSISTANT (LOCATED AT EOF)

This Appendix applies when the initial classification is an Alert and wnen we are
escalating to an Alert from an musual Event.

When we are de-eccalating to an Alert from a higher level emergency, the
following actions will have been initiated. Review them to assure that all
necessary functions are being maintainea.

REQJIRED ACTIONS: INITIAL / TIME

1. Assign a Fealth Physics Supervisor to direct the H.P. ~

activities being run from the Operations Support
Center. /
. - . _

2. Assign a realth Physics Specialist or other cualified
person to direct the implementation of Procecure 2.50.10
" Evaluation of Radiological Data". His functions will in-
clude the following: /

Radiological Data Evaluator /

name

a) Set up tables in designated area of the EOF Command Room. /

b) Remove the computer GT from the reception office and
hook it up at its designatea locaticns in the Command
Room. /

c) Remove the nomograms anc maps from the storace and place
in their designated 1ccations in the Commanc Room. /

d) Check out the operability of the computer terminal. /

e) Check out the opera 0111ty of the meteorological data CRT. /

f) Recuest help from the Computer Section if systems are
. not working. /

g) Assign additional cualified help to aid in the checking
of results and the relogging of information. /

h) Perform dose calculations using the computer and nomograms.
(Procedure 2.50.10).

. . . . -
/

1) Inform the Radiological Evaluation Assistant of results. /

| 3. Assign a Health Physics Specialist or other cualified person
;p to direct off-site sample condition. His functions will
d include the following:

|

L

!
.

, _- _ -.--------ag -

9
- g _@ -'

.- , ,- . . - , - - - , , . , . - , .- - - * i
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Radiological Samole Coordinator
'

name

a) Select qualified personnel for off-site monitoring teams. /
_ ,

b)
..

Form three two man off site monitoring teams. /

Team #1
_.. _ _ _ _ .

/ ._.

Team #2 /
--

name -

Team #3 /
name

NOTE: Assure that eacn team knows its team numoer.

c) Provice assistance for teams when they check out their
eculpment. /

d) Dispaten off-site monitoring teams to sampling locations
as directed by the Radiological Evaluation Assistant. /

. e) Review and evaluate the incoming reports from the off-
site monitoring teams. /

if) Assign priorities for analysis of incoming samples. See
,

Procedure 2.50.10 " Evaluation of Raciological Data. /
'

g) Assure that all analytical results are given to tne
._.

Radiological Evaluation Assistant. / |

R h) Coorcinate the set up and operation of the YNSD
Environmental Lab. Inform the Raciological Evaluation
Assistant if the radiation levels are too hign for
operation at the E.O.F.

_
/

4. Assign a Health Physics Specialist or other cualified person
to direct the on site radiological monitoring. His functions
will include the following:

On Site Data Evaluator
_ /

name

a)' Assure that plant and center haoitability assessments are
being made and evaluated. /

) Direct the set up and functioning of the radiological
O _

acce== eae coatrot =e=="res et tne e o r- '

L
|

-- _._ _ ,. .. . __ -, _, _ --

._- _ .__ _ _ _ . . . , _ _ - . . _ , , , . . - . _ _ , _ _ , . . , . _ ., , . _ _ , - . . . . - . . . . - . .
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i
c) Evaluate personnel contamination proclems. / |._

;

R d) CDordinate the set up and operation of the Yankee Nuclear !
Service Division T.L.D. Lab. Inform the Radiological ;

Evaluation Assistant if the radiation levels are too high !
for operation at tha E.O.F. / l

e Direct personnel and eculpment decontamination efforts
of the E.O.F. / .

'

f) Assure that personnel exposure records are being updated f
at the E.O.F. and the information is being transfered to -(

- - - .the H.P. Supervisor at the 0.S.C. / ,'
g) Gather, record, and report on site dose measurements to
_ the Radiological Evaluation Assistant. /

_

5. If conditions warrant sucn acticn, determine the affected |area downwind, and confer with the Emergency Coorcinator '

as to which sample locations tne off site monitoring teams
isnould be dispatchec. /

R 6. Obtain the latest weather forecast to prepare for any pre- f
dicted cnanges in meteorological information. Call Wayne '

m) Mahar Weather Associates. See Procecure 2.50.17 " Emergency iNotificaticn" page 16 for the phone number. / I

i
*

7. Direct the Sample C:ordinator to dispatch nis teams to the '

appropriate sample locations. / i

i
8. Utilizing the information provided by the Radiological Data i

Evaluator, the information on the projected length of time of |the releases, the meteorological information, and the information i
caming in from off site, evaluate the projected dose com- !

mittment to he effected areas. /

9. Inform the Emergency Coordina.or of all dose projections, and !,

advise him of any recuirec protective acticns. / !
i

10. Review and evaluate in plant personnel exposures with the On i

Site Dose Evaluator. Assure that exposure records are being iupdated. / i
s

11. Review personnel neecs with the Manpower and Planning ;

Assistant. /
*

12. Assure that the YNSD Environmental and T.L.D. Lab functions ;

are being properly coordinated and utilized. /

O !
,

,

t
.,-n- --

----

_ _ _ _
e &

m .
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,
INITIAL / TIME

R 13. If it is reported that raciation levels are too high for
operation of one or both of the mobile labs, notify the CMP.

g New Castle District Office that the lacs will be going there.
(. See Procedure 2.50.17 "Dergency Notification" page 16 for *

the phone number and notification cetails. /

14. Arrange for the collection of the off site or samples and,

T.L.D. 's by the Environmental Personnel at the Baily ituse.
Refer to Proceoure 2.50.17 "Dergency of Notification" page 16
for phone nuncers of personnel for weekeno and backshift
notification.

_
/

15. Provice constant up cates of all raciological conditons to
_

the Emergency Ocorcinator. /
_

16. Assure that all samples are being prioritized for analytical
and evaluation. /

17. Assure that all samples results are being properly recorced
, and that completed samples are being properly stored. /

18. Assure that all rad waste is being properly stored. /
_

O 19 *nea ce-escatatins ro a ceaerel emerceacy to to ere
category emergency:

a) Review off site monitoring team locations. Onsider
the cownward location of the plume after the release
has stccped.

_
/

b),, _ Review the necessity of continuing all functions. /

c)
_

Review perscnnel recuirements. /

c) Review perscnnel cose accuraulation. /

e) Review environmental cata and consicer necessity for
accitional sample collection. /

f) Review racilogical status of all centers.
_

/

g) Review status of Yankee Moolle Labs. /
l

h) Review on-site raciological cata with employees on
recovery actions. /

1) Assure that any eculpment, records, or logs that are
returned to the E.O.F. are being properly accountec for -

and stored.
_

/

.

w-, Nur T

&
. J._________._--__--.._._
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ALERT - COhMJNICATIONS ASSISTANT
.

._

R This Appendix applies when the initial emergency classification is an Alert and
when we are escalating to an Alert from an tkusual Event.

When de-escalating to Alert from a higher level emergency the following actions
will have been initiated. Review them to assure that all necessary functions are
being maintained.

REQJIRED ACTIONS: INITIAL / TIME
~

1. 01eck that phone and Femco system communication channel are
available to

:
a. Technical Support Center /-

~ b.' ~ Control Room /-
' c. Security /-

R d. Operation Support Center / ;
_

R 2. Establish radio comunications with the Control Room. / ;
,_ _

R J. Assign a qualified operator to the emergency radio in the !
O coorciaetion ceater- '

;

R 4. Assure that the ten phone extensions and 4 outside phone lines :

are properly hooked up and located. (The phones are located in {
the Emergency Supply Cabinet in the E.O.F. Command Room). / |

;

5. Use Message Forms to record communication. / [
_

;

6. Record the parties involved, date and time of each incoming or
outgoing message by telephone, Femco, or radio on a Message
Form. /

t

NOTE: On incoming calls, forward copies 1 and 3 to the |Emergency Coordinator or his appropriate assistant, j

a for those !Retain copy 2 (yellow) as a " tickler
messages requiring a reply.

When copy 1 is returned for dispatching a reply, discard copy
2 and note date and time the reply message was dispatched.

Retain completed copy 1 as a log record of all communications. / !

5
7. Establish radio communications with all onsite and offsite i

teams prior to their departure from the EOF, if practicable. / ~|
O !

,

i

. i
_ _- , _ . m.

.a __-_ __ ._. -- -- --- - - - - - --
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INITIAL / TIME
..

8. If plant communications systems are inadecuate to handle the
flow of Incoming calls, notify the Emergency Coorcinator ano

,

recommend alternative measures. /

R 9. When de-escalating from Alert to Unusual Event or a non-
emergency status, maintain radio communications until
the Emergency Coordinator orders termination of radio
contacts. /

_ _ . _

FINAL CONDITIONS _ _ . _ _ _

l. Collect all message forms, tabulate them in secuential orcer ano -

provide this occumentation to the Emergency Coordinator.

O

.

O

.

---m- , v*'
_. -- vQ ~ ~
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ALERT - MANPOWER AND PLANNING ASSISTANT

.

R 21s Appendix applies when the initial emergency clasutification is an Alert and
when we are escalating to an Alert from an Unusual Event.

R When de-escalating to Alert from a higher level emergency, the following actions
will have been initiated. Review them to assure that all necessary functions are
being ma4neatned.

INITIAL / TIME -

1. Review manpower requests and establish shift relief schedules
after reviewing the Emergency Assignment list and coordinate
such activity with the Emergency Coordinator. /

2. Assure that sufficient personnel to fulfill all emergency
functions have been mobilized to mainemin continuous emergency
preparedness. /

R 3. An up to date " Emergency Plan Roster" (Form No. MY-A-75-82) is
kept in the Emergency Supply Cabinet in the E.O.F. Comand
Room. Bis rester contains the names, primary duty, phone

Q number and log in-log out columns for all plant personnel. A
copy of the roster is kept at the phone switchboard. /

4. Maintain an updated roster of emergency personnel onsite. /

NTE: his function may be unnecessary or may be filled
by the Coordinator's Assistant in an Alert Category
Emergency.

.

Se Emergency Coordinator will make this determination.

R 5. Main *=in the Emergency Organization Chart, located in the
Comand Rom, in an up to date manner. S e chart is stored in
the Emergency Supply Cabinet in the Cm mand Room. /

6. When de-escalating from Alert to Unusual Event or non-emergency
status check with the Ensergency Coordinator, Technical Support
Center Coordinator, and the Operations Support Center (bordinator
to determine which personnel can be released from duty. /

_

i
|

*

I
;

.

.

- -- - - -

_
.

.
. ,

_

_,



- -

.,

Proc. No. 2 50.2
-37- Rev. No. 3

.... _
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ALERT - CDORDINAERS' ASSISTANT

.

R 'Diis Appendix applies when the initial emergency classification is an Alert and
when w are escalating to an Alert from an Unusual Event.

R When de-escalating to Alert from a high level emergency the following will have
been initiated. Review them to assure that all necessary ftux:tions are being
main:ained.

INITIAL / TIME -

. . . . . _

l. Function as an aide to the Emergency Coordinator. /

, ~ , . Assist the Emergency (bordinator in directing the activities
of the inccaning support personnel. /

3. Provide periodic briefings to emergency personnel at the ECF. /
,

4. Direct personnel accountability at the EOF. /

5. Document recm mendations made to off-site authorities. /

.

O '

;

.

>w-m* . ,, -, **?" - '&

_-
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RADICI4GICAL HABITABILITY ASSESSMENT

R 'Jhis Appendix applies when the initial emergency classification is an Alert and
when we are escalating to an Alert from an Unusual Event.

R When der *=1ating to Alert from a higher level emergency radiological
habitability checks will have been coupleted. Additionally habitability checks
should be made at the request of the Emergency Ooordinator, the Radiological
Evaluation Assistant, or the Center Cbordinators.

INITIAL / TIME -

--

1. W a_in a copy of Proc. 2.50.14, Emergency Radiation Exposure
Cbntrol. /

2< Obtain a RM-14, a PIC-6A, and a low volume charcoal air
sairpler. Perform the necessary functional checks on the
instrumentation. /

3. Monitor conditions in the area (s) assigned: /

Technical Support Center
@ Operational Support Center

Emergency Operations Facility
Other areas as requested by the Plant Shift Superintendent
or the Radiological Control Supervisor or his alternate.

R NOTE: Qwck pocket dosimeter readings of personnel in each
center periodically.

4. Place a high range pocket dosimeter in a representative
location or locations at each center. /

5. Using Table II in Procedure 2.50.14, assess personnel actions
with respect to radiological conditions encountered. /

6. Report findings and recommendations on area habitability form
and submit to the appropriate center coordinator. /

NOTE: Additional information, such as area surveys, should
be recorded on the reverse side of the habitability
survey form MY-HP-119-81.

.

O

.
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EMERENCY CDNDITIONS RADIOLOGICAL ASSESSMENT FORM !

!
\

'

Date
'

,!

Time
_ _ .___ . _ _ __ . _ . . f

Location of Sampling
-

--

||
OATA

_ f
1

Maximum 00se Rate (W.8.) i-
_ . . _

i
i

Average 00se Rate (W.S.)
_ i

. .

he.

Air Sample Results
_ __ _ _ . I

.- .es--r , m.

Thyroid Dosa Rate (from air sample cata _ _ _ _ _ .
_ .__

and Appendix B Proc.
;

2.50.10 Evaluation of f

Radiological Data |
,

O !
l
I

Reconsnended Acticn (From sampling information and specifications in Table 1, '

Proc. 2.50.14, Emergency Raciation Exposure Control) i

!

I
'

t

!

!
,

t

t

i
_ i

Comments I
.. .

!

|
I

NOTE: Additional information, sucn as area surveys, should be recorced en
the back of this form. I

!

!
e

; - ;

Q surveyor Date {
I MY-HP-119-81

f
i

i I

| i
f I
L -

, _ . , . . . _ _ . _ . . - _ . . - - -
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2.50.3 SITE AREA EMERGENCY

1.0 DISCUSSION

A Site Area Emergency incicates an event which involves likely or actual major
failures of plant functions neeoed for the protection of the public. The
events incluced in the Site Area Emergency Category represent a potential for
off-site releases wnich cculo impact to the extent that off-site protective
actions may te necessary. Assessment of raciological parameters will determine
the type of protective measures necessary.

Plant resources are anticipated to be sufficient to cope with a Site Area
Emergency. Outside resources, however, are moollizec; and selectec memoers are
dispatened to the site. All emergency centers are activatea following tne
declaration of a Site Area Emergency. All personnel without emergency
assignments are evacuated from the plant.

The cecision to make an immeciate initial ceclaration rests with the Emergency
Cooroinator. Prompt notification is mace to tnt off-site autnorities anc
follow-up information is mace available to keep these authorities cognizant of
plant conoitions. Puolic information concerning the event will ce proviced via

~

aapropriate mecnanisms. The puolic will be alerted by the Puolic Emergency
- Alert System uncer this emergency. Activation of the Puolic Emergency Alert

System will ce a state cecision.

The following appencices are attacned anc are to be usec as eneck-off sheets oy
individuals respcnsible for implementaticn of this procecure at the varicus
identified center locations:

Appendix I Plant Shift Superintencent (Initial declaration) Pg. 6
R Appendix IA Plant Shift Supt. (Escalation to Site Area) Pg. 10
R Apcendix IB Plant Shift Supt. (Ce-escalation to Site Area) Pg. 15Appendix II Plant Management Pg. 17

Appendix III Tecnnical Support Center Ccoroinator Pg. 19Appendix IV Operaticns Support Center Ccordinator Pg. 22Appencix V Emergency Coordinator (Initial ceclaraticn) Pg. 24
R Appendix VA Emergency Ccordinator (Escalation to Site Area) Pg. 29R Appendix VB Emergency Coorcinator (Ce-escalation to Site Area) Pg. 35

Appendix V-1 Raciological Evaluation Assistant Pg. 36 ;Appendix V-2 Communicatens Assistant Pg. 40Appendix V-3 mnpower ano Planning Assistant Pg. 42Appendix V-4 Coorcinator's Assistant Pg. 43
Appencix VI Radiological moltaollity Assessment Pg. 44

2.0 082 CTIVE
.

To outline the actions recuired of plant personnel, visitors, contractors, and
{ other affected personnel in the event of a Site Area Emergency.

.

e a
m
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3.0 REREQJISITE(S)

A Site Area Emergency has been declared per procedure 2.50.0, " Declaration and
Categorization of Emergency Condition."

R NOTE: We egny get to a Site Area Emergency in three ways:

1. Our initial declaration may be a Site Area Emergency.
2. We may escalate to a Site Area from a lower category emergency.
3. We may de-escalate to a Site Area from a General Emergency.

( The above appendices will address each of these cases.

4.0 ROCEDLRE

R 1. Having recognized the emergency condition and its classification as a Site
Area Emergency according to Procedure 2.50.0, " Declaration and
Categorization of Emergency Condition", Plant Shift Superintendent will
follow the actions specified in Appendix I, IA, or IB.

I 2. After being notified of the Site Area Emergency, the Plant Manager or his
designated alternate 'will carry out the actions specified in @pendix II.

3. The Technical Support Center Coordinator will respond and perform the
actions specified in Appendix III.

O' 4. The Operations Support Center Coordinator will respond and perform those
actions specified in @pendix IV.

R 5. The Emergency Coordinator /On Call Supervisor will respond and perform those
actions specified in Appendix V, VA, or W.

6. The Emergency Operations Facility (EOF) will be activated and those
personnel with EDF duties will respond and perform those actions specified
in Appendices V-1 thru V-4.

FINAL C]POITIONS

1. When the Site Area Emergency condition has been brought under control and
plant conditions have stabilized to the satisfaction of the Plant Manager,
the Plant Shift Superintendent and the Emergency Coordinator, and such
stablization does not require de-escalation to a lower emergency
classification, then the Emergency Coordinator may, in accordance with
Procedure 2.50.0, " Declaration and Categorization of Emergency Condition,"
step 7.4, declare the emergency condition terminated.

2. Under the conditions stated in step 1, the Emergency Coordinator will
1

instruct the Plant Shift Superintendent to announce on the FEMCO system that
the Site Area Emergency is ended.

O

|6 h
P
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'
3. The Snergency Coordinator will close out the event by issuing verbal

{v')
summaries to offsite authorities and agencies in accordance with procedure
2.50.17, " Emergency mtification".

: CR

It may oe necessary to escalate or de-escalate the emergency classification as
deemed necessary by the Emergency Coorcinator.

NOTE: The Emergency Coordinator shoulc ensure that the MiC, MBCEP, CMP, anc
YAEC have been notifiec in step 3 acove.

4. Puolic information statements will be preparea anc releasec cy Maine Yanxee
corporate office personnel at the Central Maine Power Company, Augusta or,
if conditions warrant, at an appropriate center location.

5. If concitions warrant termination of the emergency, the plant staff will be
notified that a recovery phase is in effect under the direction of a
Recovery Manager.

R 6. Personnel will report to the Emergency Centers as directec:

a) Weekends or backsnifts during operations:

1. On site operations personnel report to the Control Room or as
directed oy the Plant Shift Superintendent. All other personnel on
site report as for normal working hours or as directeo Oy the Plant

Q- Shift Superintencent.

2. Personnel reporting to the site will check in at the Emergency
Operaticns Facility.

b) Normal working hours:

Ocerations Initially Recort To Assignments

Dept. Head Cbnt. Room T.S . C.
Asst. Dept. Heac T.S.C.
Shift P.S.S. Cont. Room
Shift Operators Cont. Room
Spare P.S.S. 0.S . C.
Spare Operators 0.S.C.

Maintenance ;

Cept. Head T. S . C. !
Section Head E.O.F. O.S.C. as neeceo
All Others E.O.F. 0.S.C. as neeced

,

!
I

' I
|

O
V j

!
,
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l ) Health Physics Initially Report To Assignments

Section Head E.0.F.
4 Asst. Section Head 0.5.C.

Foreman E.0.F. |
Specialists E.O.F. T.S.C. + 0.S.C. as neeced
Technicians 0.S . C. E.O.F. as neecea '

Testers 0.S.C. E.O.F. as neeceo '

Aides E.O.F. 00simetry & Recorcs

Chemistry

Section Head T.S.C. '

Supervisors 0.S.C. E.O.F. as neeoed
Technicians 0.S.C. - E.O.F. as neeced i

I&C

Section Head T. S . C.
'

Foreman E.O.F. 0.5.C. as needec
Technicians of Testers E. O . F. 0.S.C. as neeced

Plant Eng.

L3ad Eng. T.S .C.
n Eng. and Aices E.O.F. T.S.C. as neeceo |

V
S.A

All Personnel E.O.F.

Maclear Safety !
-

t

All Personnel T;S.C. E.O.F. as neeceo

Reactor Eng.

Section Head T. S . C.
Engs. E.O.F. T.S.C. as neeced

Cbmputer Grouc

Secticn Heac Comp. Room
Sr. Analysist Cong. Room
Analysts E.O.F. T.S.C. as neeced

i

i

.

,

a
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O Trainino Initially Report To Assignments

All Personnel E.O.F.-

Plant Services
.

All Personnel E.O.F.
t

Stores

All Personnel E.O.F. -- -

Administrative

All Personnel E.O.F.

_

m.-

,

__
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APPEPOIX I

.

.
SITE AREA EMERENCY - PLANT SHIFT SUPERINTEPOENT L

r

:

R When the initial emergency declaration is a Site Area Emergency
'

REQJIRED ACTIONS: INITIAL / TIME ;

1. Instruct shift personnel to initiate applicable _ portions of
procedure 2.50.17, " Emergency Notification." /

2. Act as the Emergency Coordinator until relieved. /

3. Instruct control room perscnnel to sound a ten second blast of
the evacuation alarm and make the following announcement on the
Femco system:

a. " Site Area Emergency, Site Area Emergency, Site Area
Eanergency:

b. "(Describe condition and affected area)"

c. " Plant staff with emergency duties report to your assigned
emergency center and be accounted for by the center super-
visor. All other plant staff, visitors and contractors

O e== emete et the 1arorm tion ceater eae e it rurtner
instruction" /

1

NOTE: Repeat the announcement. /

4. Request the Shift Technical Advisor to report to the control !

room and instruct him to:

a. Notify the $C on the Emergency Notification Sytem (red
phone). Maintain an open commmunications' channel on
this line. This channel will be closed only when allowed i

to do so by the W C. /
|

b. Notify Maine Yankee Nuclear Support Division. / ;

R c. Notify Yankee M.Jclear Support Division. /

d. Review the classification and determine required |
assistance. / |

e. Advise the Plant Shift Superintendent on response |
measures. / :

i
5. Contact the On-Call Supervisor, inform him of current plant .;

status and request assistance as required. / i

pd
NOTE: Steps 6 and 7 must be performed by the same person.

3

6. Notify the Maine State Police using the hot line/ dedicated phone,

; line in the control room. . ',i

j i

|_ __ _ _ _ _. __ . , - . ,
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1

p.

d INITIAL / TIME
_

If contact cannot be made by this system, notify using the
State Police Radio in the control room.

If neither pnone nor State Police Radio contact can be
made, notify the CMP dispatcher to notify the State Police.

Using on'e ol the above communication systems, provice either
~ '^

Message A or 8 as indicated below: /
_ _ _ _ _ _ _ . . .

Message.A: Use if no offsite release is involved

This is (name of caller) from Maine Yankee Atomic Power.

Station.

We have a Site Area Emergency..

No releases of radioactivity are involvec..

As a precautionary measure we recommena that the general.

puolic tune in to their local emergency radio station
for further instructions.

] I expect a confirmaticn call"..

Repeat the entire message indicated acove.

- - - GR

Message 8: Use if an offiste release is in arcaress or orojecteo

This is (name of caller) frcm Maine Yankee Atomic Power.

Station.

We have a Site Area Emergency..

. A release is in progress or is expected.

The wind is blowing from (provice current wino speeo and.

direction).

As a precautionary action we recommena that tne general.

- puolic seek snelter and tune in their lccal emergency
radicn station for further instruction.

.

I expect a confirmation call..

;

Repeat the entire message above.

O NOTE: Tnis action must ee comnietee witnin 15 minutes of the
declaration of the emergency.

.

--- -
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INITIAL / TIME

j 7. Provide confirmation for the State Police. / |

NOTE: State Police will call back and ask to speak to the [
*

individual who made the call in step 6.

SWSEQJENT ACTIONS !
|

R 1. E_ stimate the off-site dose using the radiation monitors and
{the computer or the nomograms in the Control Room. ;

Refer to Procedure 2.50.10 " Evaluation of Radiological Data". / !

2. Se prepared to provide plant status information via the hot iline to off-site authorities if requested. /
'
,

J. Notify the CMP Dispatcher, who in turn will notify Maine Yankee [Corporate Management and the Public Affairs and Information !

Service. / j

4. When the TSC eshhHefes contact with the control room request
any required assistance in handling comunications. / !

5. If the event produces abnormal in-plant radiological conditions, !direct the Shift Chemistry and Health R1ysics technician to '

O eve 1uete ene coaettioa ae auameat ente ceaee111tv itn en= imanpower provided by the Emergency Coordinator when applicable. / ;
P

6. Account for duty shift personnel. Give names of personnel !
accounted for to the Technical Support Center. / |

.

. _ _ 7. Request assistance of outside agencies (fire, law enforcement, (if applicable)- I

or medical rescue personnel) as needed to deal with the event:
,

(Refer to Procedure 2.50.17, " Emergency Natificatica") !

a. Fire / j

b. Medical / j

c. Law enforcement (in conjunction with the Shift Security |Supervisor). / !

8. Together with the Emergency Ccordinator, and the Shift !
'

Technical Advisor, re-evaluate the emergency classification ;

to see if conditions warrant, escalation or de-escalation of
.

the classification. / i

R 9. If conditions warrant escalation to a General Emergency go to
Procedure 2.50.4 and follow the Appendix IA. / . !

;

o !
'

.

. . ;

-
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Appendix 1

O
___ INITIAL / TIME

R 10. If after Me'ssion with the Shift Technical Advisor, Technical-

Support Center Coordinator and the Emergency Coordinator tne
decision to de-escalate is made, assure the following takes
place:

a. Notify plant personnel of de-escalation to Alert,-Unusual
Event or non energency status 'whichever applies. /

b. Notify the CMP dispatcher of the de-escalation. / j

Review the applicable procedure to see if all necessaryc.
functions are being maintal.W . /

11. If shift turnover is required, brief incoming Operations
personnel on accident proceedings prior to relinquishing
control. /

12. sinimarize all actions and resultant conditions in the Control
~~

Room Log either when a shift has been completed or when the
_ emergency has been terminated. /

O
|

_. ___

- _
--_ - - - - -

_ .. - -. ..
.

_

_ __
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R APPEPOIX IA

V PLANT SHIFT SUPIRINTEPOENT 1

___ ESCALATION TO SITE AREA FROM A UNUSUAL EVENT OR ALERT

.

The plant has been in either an Unusual Event or Alert condition for sorre period of
- time. The initial conditions will vary cepending on which level emergency we are

escalating from.

If escalating.from a Unusual Event:,

1. The On-Call Supervisor may be on-site or he may be on stancey at a phcne.

2. None of the Snergency Centers are activated.

3. During normal working nours, plant staff are all on site only visitors and
contractors have been evacuated.

4. YNSD and ANI have not been notified.

If escalating frcm an Alert:

1. The.On-Call Supervisor is on-site and has assumed his Emergency Coorcinator
cuties. All notifications and offsite phone contacts will be mace frcm the
E.O.F.

2. All Emergency Centers are activated.

3. Plant staff with no emergency cuties nave evacuated to the Information Center.

4. All recuired agencies and organizations nave oeen mace aware that the plant
was in an Alert status.

REGUIRED ACTIONS: INITIAL / TIME

1. Contact the On-Call Supervisor / Emergency Coorcinator. Inform
him of the current plant status and recuest him to initiate
applicable portions of Procecure 2.50.17 " Emergency
Notification". /

\
R 2. If the On-Call Supervisor or other trained Emergency '

Coordinator is not on-site continue to act as the Emergency
Coordinator. /

R 3. Instruct control room personnel to sound a ten second blast of
the evacuation alarm and make the following announcement on
the FEMCO system: /-

" Site Area Emergency, Site Area Emergency, Site Area Emergency".
,

R a.

A
V

.

p
, N**** -

"
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i, t

b INITIAL / TIME
i

. b. "(Describe condition and effected area)".

c. " Plant staff with emergency duties report to your assigned
emergency center and be accounted for oy the center
coordinator. All other plant staff, visitors and contractors
assemble at tne Information Center and await further ,

instruction". .

NOTE: Repeat the announcement. / i

If the On-Call Sucervisor/ Emergency Coordinator is off-site,***

skio steos 4 & 5.

4. If the On-Call Supervisor / Emergency Coordinator is on-site
have the STA continue to perform his aavisory duties. /

5. Check with tne Emergency Coordinator to assure that the following ;

notifications of the escalation have oeen mace-
!

a. FEC on the Emergency Notification System (Red Frone). Main- !

tain the open communications enannel on this line. This ;

channel will ce closed only when allowec to co so by the PEC. '

;

R b. Maine State Police and CEP (State m t Line Fhone). / {
c. Maine Yankee Nuclear Support Division. /

'

IR d. Yankee Nuclear Support Division. /

If the On-Call Suoervisor/Emeroency Coordinator is on-site, !+++

skio steos 6 & 7. i

i
NOTE: If the escalation is from an unusual Event- and is during ,

a back shift or weekend t.he On-Call Supervisor / Emergency ',
Coordinator may not be on-site. In tnat event have the

.

STA make the notifications listed in Step 5 above. !

6. -If-tne On Call Supervisor / Emergency Coordinator is not yet on-
site notify the Maine State Police ano CEP using the State not ;

IInsiphone in tne control room.
,

If. contact cannot ce made by this system, notify using the i
State Police Radio in the control room. !

!

If neither phone nor State Police Racio contact can be !
. made, notify the CMP dispatcher to notify the State Police.~

|
.

:
i

,

!

s
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e

Q] Using one of the acove communication systems, provide either
/i

Message A'or 8 as indicated below:

INITIAL / TIME
Message A: Use if no off-site release is involved,

.

This is (name of caller) from Maine Yankee Atomic Power.

Station.

We have escalated to a Site Area Emergency..,

_

No releases of radioactivity are involved..

~ ~ ~

As a precautionary measure we recommend tnat the general.

public tune in to their local emergency radio station,

for further instructions.

TI expect a confirmation call".

Repeat the entire message indicated acove.

OR

Message B: Use if an off-site release is in orogress or orojectec

This is (name of caller) from Maine Yankee Atomic PowerO .

Station.

We have escalated to a Site Area Emergency..

~ . A release is in progress or is expected.

The wino is clowing from (provice current wino speed anc.

direction).

As a pIccautionary action we recommenc tnat the general.

public seek shelter anc tune in their local emergency
racion station for further instruction.

I expect a confirmation call..

Repeat the entire message above. .

NOTE: This action must ce completed within 15 minutes of the icecision to escalate the emergency classificaton.
,

7. State Police have confirmed message. /

NOTE: State Police will call back and ask to speak to the |
individual who made the call in Step 6. ~ ;

O ;

V'

,
,

P

l

=
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Appendix IA

QD INITIAL / TIME
SUBSEQUENT ACTIONS:

1. Off-site phone con:nunications will be handled from the EOF wnen
it is staffed.

.

2. Notify the CMP Dispatcher, via microwave, who will in turn
notify M.Y. CDrporate Management and Fbblic Affairs and
Information Service. /

3. Establish contact with the TSC and OSC if escalating from an
t.nusual Event. /

4. Maintain centact with the TSC and OSC if escalating from an
Alert. /

5. If escalating from an t.nusual Event account for cuty shift
personnel. Give the names of personnel accounted for to tne
Technical Suppoi! Center. /

6. If escalating from an Alert personnel accountaoility has been
completed. If you snould lose contact with any personnel in
the plant report his name and his possiole location to the EOF. /

7. Assure that all personnel returning to the control room frcs
O essicr" eats ta tne ateat cnecx taetr cos1=etry- aeaort ear

offscale or high exposures to the EOF. /

8. Recuest assistance of outside agencies (fire, law enforcement,
or medical rescue personnel) as neeced to deal with the event:
(Refer to Procedure 2.50.17 "Onergency Nofification", page 3).

a. Fire
D. Medical
c. Law Enforcement (in coabnction witn the Shift Security

Supervisor) .

9. Togetner with the Emergency Coorcinator, the Shift Technical
Advisor and the Technical Support Center Coordinator, re-
evaluate the emergency classification to see if conditions
warrant, escalation or de-escalation of the classification. _/

10. If conditions warrant escalation to a General Emergency go to
Procecure 2.50.4 and follow the Appenoix IA. /

11. If conditions warrant de-escalation assure the following takes
place: /

a. mtify plant personnel of ce escala61on to Alert, Unusual
Event or a non-energency status, whichever applies.

O '

,

'
|
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l
,

'pITIAL/ TIME

b. Notify the CHP Dispatcher of the da-escalation.

c. Review the applicable procedure to see if all the neces-
sary functions are being maintained.

12. If shift turnover is required, brief incoming Operations
personnel on accident proceedings prior to relinquishing
control. ~

/
. _ _ _ -

13. Sumarize all actions and resultant in the Operations Log either
when a shift has been completed or when the emergency has
terminated. /

_

.hw m. -

O

_ .

W*

-w *

O.

.

? _ , , ,
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-
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_

.
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PLANT SHIFT SUPERINT90ENT
|| DE-ESCALATION TO A SITE AREA EMERGENCY FROM A GENERAL EMERGENCY

.

INITIAL CONDITIONS:

1. The plant has been in a General Emergency condition.

All the hired personnel and offsite agencies are on site or on the way.2.

3. The decision to de-escalate to a Site Area Emergency has been made after;

consultation with Plant Management, the Emergency Coordinator, the Shift
Technical Advisor, the Technical Support Center Coordinator E 1d other
technical advisors.

REQJIRED ACTIONS: INITIAL / TIME

1. Maintain all actions necessary to bring the emergency under
control. /

R 2. 01eck that the announcement of the de-escalation to Site Area
Emergency has been made over the FEMCO system. /

3 3. Check with the EDF to see if all required notifications have
N/ been made. /

4. Account for any personnel that have been sent out in the plant
to perform emergency actions. /

5. If contact is lost with any personnel sent out in the plant to
' perform emergency functions, report the name and possible

location to the EDF. /,

6. Have personnel check dosimeters. /

7. Report any offscale or hign range dosimeter reading over 500
mr to the EOF.

8. Maintain communications with all emergency centers.

9. If conditions should warrant re-escalation to a General Emergency
go to Procedure 2.50.4 " General Emergency" and follow the
Appendix IA.

10. If after discussion, with the Shift Technical Advisor, the
Technical Support Center Coordinator, the Emergency Coordinator,
Planc Management and other technical advisors, the decision to
de-escalate is made go to the appropriate procedure 2.50.2

-
,

" Alert" or 2.50.1 " Unusual Event" and follow the Appendix 18.

I

_ . , _ _ c.- .-

9 - E- - -- ~ - - - --s- -s - < ~ ~ - --- ---~w-----~w, - - ~ ~ ~s ----w~~ ~~*vv --



.,

- Proc. No. 2.50.3
16- Rev. No. 3-

@pendix IB

O- INITIAL / TIME

11. If shift turnover is required, brief incoming Operations
'

personnel en accident proceedings prior to relinquishing
control. /,

,

12. Summarize all actions and resultant conditions in the
Operations Log either when a shift has been completed or when
the emergency has been terminated. /

5

r

4

O

oG

.
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SITE AREA EMERGENCY - PLANT MANAGER

i

R This Appendix applies in all cases, initial declaration of a Site Area Emergency, i

an escalation to a Site Area Emergency or a de-escalation from a General Emergency. !
t

REQUIRED ACTIONS [
l

1. Assess the situation based on informaticn supplied by the Plant Shift ,

'Superintendent or the On-Call Supervisor and report to the plant.

NOTE: The Plant Manager is not assigned to any particular center as he is |
responsible for overall direction of emergency response. !

t'

NOTE: In the absence of the Plant Manager, the following individuals, in the |
order listed, are designated as his alternates:

{
Assistant Plant Manager (one of three Dept. Heads is I

permanently designated). 1

Operations Dept. Head ;
Technical Support Dept. Head .

On-Outy Plant Shift Superintendent I

SUBSEQJENT ACTIONS

1. Assure continuity of resources (technical, administrative, and material) on a
24 hour basis as required.

!

|
2. Act as liaison between plant and corporate hedquarters for the generation of !

public information releases. |
:~

3. Inform M.Y. CcIporate Management when additional resources are required to |
augment plant resources. (Combustion Engineering, Stone & Webster & other

{contracted services)
,

!
4. Inform M.Y. Nuclear Support Division when Yankee Nuclear Service Division !

support other than the Site Response group is required.

5. Periodically review emergency classificaion with the Emergency Coordinator and
Shift Technical Advisor adjust if conditions warrant such action. ;

|

6. Direct the emergency organization until such time that the emergency conditicn
has been terminated.

NOTE: Notify plant staff, corporate office and other emergency resources if ,

the emergency condition requires a transition to a recovery phase. '

7. Direct plant action during the recovery phase, when applicable.
;

:

i

!
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Appendix II

R 8. t the et by summarizing details and actions with the appropriate

A. M.iclear Regulatory Commission
B. State of Maine

.

C. Federal Emergency Management Agency '

.

I

_

O :

S

>

t

!

!

I
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SITE AREA EMERCENCY - TECHNICAL SUPPORT CENTER C)ORDINATOR

t

R This Appendix applies when the initial emergency classification is a Site Area
Emergency and when we are escalating to a Site Area from an unusual Event.

R when escalating to a Site Area from an Alert the following Actions except for items
10 & 11 have oeen initiated. when ce-escalating from a General Emergency the
following actions have all been initiated. Review all actions to assure that all
necessary functions are being maintained.

REQUIRED ACTIONS INITIAL / TIME

1. Establish voice comunications with the control room, using
channel 4 of the plant paging system, and document the reporteo
event history and current plant status. /

2. Assure that representatives frem the following Technical
disciplines have assemoleo at the TSC (Drafting Office if
radiological conditions allow) /

a. Operations
b. Reactor

O c. Instrumentation and Control
d. Chemistry
e. Computer
f. Plant Engineering Dept.
g. Radiological Controls (Specialist)

R n. reclear Safety

NOTE: After a perico of travel time to the plant, the above staff
will be augmented with Yankee toclear Services Division
staff.

3. Review and aic in coordinating in-plant activities with the
Plant Shift Superintendent, Shift Tecnnical Advisor anc/or tne
Operations Department Head (if onsite) relative to bringing the
plant to a safe condition. /

4. Determine center habitability in accordance with Appendix VI.
Recuest assistance from the EOF if neeced. /

R NOTE: The following accountaDility steps should only
by performed after the initial set up of the Tecn-
nical Support Center.

R 5. Conduct personnel accountability in trie TSC and Control Room.
Report the names of all personnel accounted for to the

fq Security Captain at the Gatehouse. Do not wait to be
b contacted by Security. /

6. If Security reports that there are unaccounted personnel, call
the personnel over the Femco system. /

__ _

. _ _ _ _ _ _ _ _ _ _ _ _ _ _-- --_-- -
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INITIAL / TIME

7. If missing personnel cannot be reached, notify the Emergency
Coordinator that a search and rescue team is neeced. /

8. Reriodically assess plant status. /

! 9. Utilizing the information accuired in Step 8 inform Plant anc
Corporate Management of the cetails of any significant changes

|
in the plant status. /

| 10. When contacted by the Yankee Engineering Support Center staff,
I provide a plant status report and recuest any technical

assistance. /

11. Instruct security to prepare for the arrival of Nuclear Services
Division personnel (YAEC), NRC representatives, and State Civil
Defense and/or State Health Engineering representatives at the
EOF. /

R 12. Notify the Emergency Coorcinator, using the phone or channel
2 of the plant page system, when in plant operational
changes could change in-plant and/or off-site radiological
conditions. /

O 13- ass =#e the resnoa=1e111tv or meinteiaias ocea communicationsr
with the NRC (red pncne) if the Plant Shift Superintencent
recuires sucn action. /

R 14. Have personnel who report to the Technical Support Center
from other locations eneck their cosimeter reading. /

R 15. Monitor the dose levels in the Center at regular intervals. /

R 16. Report any increase in area cose level or any high personnel
exposure to the Radiological Evaluation Assistant of the E.O.F. /

17. Remain active,and manned until terminated oy Plant Management. /

R 18. When the Site Area Emergency is de-escalated to an Alert go
to Procecure 2.50.2 " Alert" and review Appenoix III. /

R 19. When the Site Area Emergency is de-escalated to a Unusal
Event or a non-emergency status, perform the following:

R a) Check with the 0]ntrol Room and the E.O.F. to see
if any T.S.C. personnel are needed. / -

R b) Assure that any personnel that had been assignec
to perform emergency duties in the plant have been -

p) accounted for and that their dosimeters have been
read and their accumulated cose evaluated. /

s

|
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,

R c) Collect all records, data, and logs. Turn in to
the Emergency Coordinator. /

t'
R d) Instruct persomel to return to their department {areas, the E.O.F. or that they are relieved, de- .

pending on discussion with the Emergency Coordinator ;

on the need for recovery actions. / !
,

R e) 01eck with the Emergency Coordinator for the time and i

location of any recovery or post accident meetings. /
'

!

|
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APPEM)IX IV

SITE AREA EMERGENCY - OPERATIONS SUPPORT CENTER CDORDINATCR

;

R This Appendix app 11es when the initia1 emergency c1assification is a Site Area '

Emergency, and when we escalate to a Site Area Emergency fran an thusual Event.

R When we are esca1ating from an A1ert or ce-escalating frcm a General Emergency to a
Site Area Emergency a11 the fo11owing steps wilt have been initiated. Review these
steps and assure that the center is performing all necessary functions.

INITIAL / TIME
{

l. The first OSC memoer to arrive wi11 estab11sh communications
with the TSC using either the in-plant pnene extension or tne
page/interecm set. /

! R 2. Establish ccmmunications witn the E.O.F. /
! ,

3. Center Coorcinator (Senior Supervisor present), assure that
al1 Operaticns Departnent personnel not assigned to the
operating shift report to the OSC. /

O 4. assure enat a11 Cnemistry cersonae1 ene seeten enysics !

personnel report to the OSC. /

5. Determine the habitabi11ty of the OSC in accorcance with
Appendix VI.

/

R 6. Conduct personnel accountability in the OSC ano report the
names of a11 personnel accounted for to the Security Captain
at the Gatehouse. Do not wait to be contacted by Security. /

7. Provide assistance in the investigation or repair of plant
systems, as directed by appropriate supervisor. /

8. Provice the necessary technical manpower recuired to provide
in-plant radiologica1 monitoring and hacitacility assessment. ,/

9. Provide assistance in the decontamination of affecteo piant
areas as necessary. /

10. Work in conjunction with the Manpower and Planning Assistant
in preparing for operating shift turnover and relief. /

R 11. Assist the E.O.F. in monitoring personnel exposure and '

keeping the exposure within the limits provided in
Procedure 2.50.14 " Emergency Radiation Exposure Contro1". /

O-

i

. -
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O
R 12. Assure that any personnel that have been assigned to

perform emergency actions in the plant are accounted for
: upon their return and that their accumulated dose is

evaluated. /
!

R 13. Report any off scale or high exposures to the E.O.F. /- 1

R 14. Report the name and possible location of any personnel
,

that you lose contact with to the Radiological Evaluation
Assistant at the E.O.F. /

R 15. Monitor the dose levels in the 0.S.C. at regular intervals. /

16. Assure that the OSC remains active and manned for the duration
of the emergency. /

R 17. When the Site Area Emergency is de-escalated to an Alert
go to Procedure 2.50.2 " Alert" and review Appendix IV. /

R 18. When the Site Area Emergency is de-escalated to an Unusual
Event or to a non-emergency status, perform the following:

R a) Check with the Control Room and the E.0.F. to see if
any 0.S.C. personnel are needed. /

R b) Assure that all personnel are accounted for and that
their accumulated dose is evaluated. /

R c) Collect all records, data, and logs. Turn in to the
Emergency Coordinator. /

R d) Instruct personnel to return to their department areas,
the E.O.F. or that they are relieve,J, depending on dis-
cussion with the Emergency Coordinator on the need for
recovery actions. /

R e) Check with the Emergency Coordinator for the time and
location of any recovery or post accident meetings. /

.

4

I

,

- _ _
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Q APPENDIX V

SITE AREA EMERGENCY - ON-CALL SUPERVISOR / EMERGENCY CDORDINATOR,

:

R When the initial emergency declaration is a Site Area Emergency: L

REQJIRED ACTIONS INITIAL / TIME ,

;

R 1. Assume the functions of Emergency Coordinator at the ;
E. 0.F. /

'

NOTE: The On-Call Supervisor, when notified, will assume the
- position of Emergency Coordinator and continue in this

position until relieved.

2. Notify Plant Management. /,

NOTE: On back shifts and weekends the Plant Shift Superin-
tendent will notify the On-Call Supervisor and brief '

him on plant conditions.

3. Augment the duty staff, during oack shifts and weekends, by
notifying one person from each of the following call lists
Procedure 2.50.17, " Emergency Notification":

Operations Support List / |

Tecnnical Support List /

Emergency Coordination List /,

NOTE: Assure that the person contacted has a call list
available so that he may continue notifications.

4. During normal working hours contact the Operations Support
Center for Health Physics and Chemistry personnel. _/

5. Report to the Emergency Operations Facility (EOF). _/

NOTE: This will be the Information Center unless otherwise
notified.

R 6. Check with the control room to see if all notifications (PRC,
State and M.Y. Corporate) have been made. If any calls have<

not been made instruct the control room that the call will be
'

made from the EOF. . /

I 7. Get updated conditions from the Plant Shift Superintendent and
.'

the Shift Technical Advisor and confirm or re-evaluate the
; emergency classification using Procedure 2.50.0, " Declaration

and Categorization of Emergency Conditien" criteria. /
-

,

.

e , ww. - - - - - - - -
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(
'

O im1Tm, rme
!

R 8. If after consultation with the Plant Shift Superintendent, the i
i Shift Tecnnical Advisor and the Tecnnical Support Center '

! Coordinator it is determined that conditions warrant escalation i' to a General Emergency go to Appenoix VA of Procecure 2.50.4 !
" General Emergency". /,

or. [
If conditions warrant a de-escalation or termination go to !

Step 31.
!

9. Contact the Plant Shift Superintencent and obtain a plant (
status report and the current meteorological conditions. / J

10. Direct incoming cualified emergency personnel to concuct a (center habitability determination using Appendix VI. / ;
i

11. If it is determinec that the center may oecome uninhaoitable !
initiate planning for evacuation of center and actuating the ;
alternate EOF. / i

12. If it is detemined that the center is uninhabitable initiate
the movement of personnel anc eculpment to the alternate EOF. [Direct the Security Force to initiate their plan for '

the move. / >

O 13. Assign the following emergency cuties to appropriate qualified
personnel as they arrive at the EOF: Name of Incivicual j!

Coordinator's Assistant !
l

!
Communications Assistant |

l
'

Radiological Evaluation Assistant i

!
Manpower and Planning Assistant

L

f14. Check with plant security and cetermine the status of ;

personnel accountacility. / i
t

15. Contact the Tecnnical Support Center ano inform them of the !
plant personnel accountability status. / !

t

16. Ceck with the Technical Support Center to see if search and !
rescue personnel are neeced. / i

!

!
r !

-

r

!

!

: O |
t

I
i

I

'|
,
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_ . ~~

__ -- __ ,.. _ . _ . . - _ _ _ , _ . ~ . _ _ , - - - . _ . _ . _ _ _ _ . ,_ _ ,. __... - -



_ _ -_ _- _ - _ _ _ _ _ _ - _ _ _ - _ .- _ - _ _ _

Proc. No. 2.50.3*-

i -26- Rev. No. 3'
Appendix v

b,,
___

INITIAL / TIME

17. Check with the Technical Support Center, the Operations Support !
: Center and the Control Room to assure that habitacility has

.

: been established. If habitability has not been established '

. direct Health Physics personnel to make an assessment using
Appendix VI.

Technical Support Center muitability Estaolishec /

Survey Team Assigned / i

Operational Support Center Habitao111ty Esta011sheo /
;

Survey Team Assignec / .

)Control Room moltability Estaolisnec / ,

Survey Team Assignec / ,

:
'R 18. Check with plant security to assure tnat site access and

control measures have ceen taken, Procecure 2.50.9 " Security [Force Radiation Emergency Plan". / i

,

19. Establish centact with and brief the following outsice agencies
Q that will report to the EOF.

R NOTE: Eriefings may be assigned to the Coordinators Assistant.

NAME
,

N.R.C. / i~

(
- Maine Div. of Health & Eng. / [

Maine State fblice /
,

i

Maine Civil Emerg. Prep. /

I,
NOTE: Inform members of the above agencies of current case '

,

| rate projections, plant conoitions, fielo sample i

! results and recommendations concerning emergency ,

j actions.
!
;

20. If representatives of tne above agencies are not present at the ;

EDF communications is maintained with these agencies via the !dedicated phones to: i
~

i

CONTACT ESTABLISHED j
t

Maine C.E.P. at State EOF (Hot Line) / :

: O iN.R.C. (Red Phone) /

I !
:

f
:
i

, ,_ . _ . _ _ _ _ _ _ _ _ _ . _ _ _ ___-
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' -

INITIAL / TIME
'

21. The following Yankee Nuclear Service Division personnel will ;

report to the EOF for assignments to augment plant personnel: '
;

>-

,

ASSIGNED TO NAME .
,

Systems Engineer TSC / :
-

Safety Analysis Engineer TSC /

Ridiological Engineer TSC / |

-

Radistion Protection Engineer EOF /

Ethergency Plan Engineer EOF / !

Yankee Environmental Lab Staff EOF /
!

When~ contact' d by Yankee Engineering Support Staff, provide22. e I

radiological status reports, and request any requirea
;assistance. / ;

23. Notify H.P. of the arrival of any aid and assistance
,

personnel so that they may prepare the necessary badging. /
'

:

24. If there are injured personnel, provide first aid treatment
and prepare the patient (s) for transfer to,the Bath Hospital
by the local ambulance service, or, if unavailable,
use the Company or private station wagon. (See Emergency
Procedure 2.50.8)

_

R NOTE: Contact Dr. Keating or his alternate

NOTE:. Provide the Bath Hospital ( ~ , with the following
information before a patient arrives at the hospital.

1. MJmber of accident victims (and whether they are !

radioactively contaminated).
|

2. Nature of medical problem of each. |

3. Magnitude of radiation aspect, if applicable. i

4. Anticipated time of arrival at the hospital.
!

5. Who will accompany patients. '

Transfer the patient (s) to the ambulance or station wagon. If .

the patient is contaminated, assign a Health Physics represen-
tative to accompany them to the hospital to maintain radio-
logical controls.

:
.

%

~ ~ - - _ . - -
___ _ _ _ _ _
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INITIAL / TIME

25. Check that the Manpower and Planning Assistant has prepared to
supplement plant manpower as may be cictated by emergency

; management. /
;

26. Check that the Manpower and Plaming Assistant has scheduled
personnel for shift turnover and relief. /

R 27. Evaluate current exposure totals as an aide in determining I
-- - personnel needing relief. Refer to Procedure 2.50.14

" Emergency Radiation Exposure Ccntrol" for guidance. /

28. Ensure that the EOF remains active and acecuately manned and
supplied for the duration of the event. /

29. Notify American Nuclear Insurers (See Procedure 2.50.17,
" Emergency Notification", for the phone number.) /

o

30. Periodically confer with the Plant Manager or his alternate,
;

the Plant Shift Superintendent and Technical Support Center '

staff concerning the emergency classification. /

R 31. If the Site Area Emergency condition has been brought under
control and plant conoitions have stablized to the satisfac-

Q tion of those personnel in Step 30, then:

a. If de-escalation is to an Alert go to Appendix VB of
Procecure 2.50.2 " Alert". /

b. If ce-escalation is to an unusual Event or a non-emergency
condition go to Appendix III of Procecure 2.50.1 " Noti-
ficaticn of (nusual Event". /

R c. Ensure that corporate support groups notify any recuested
industry groups of this close-out. /

R d. Coordinate the restoration of emergency eculpment to
its original state. /

R e. Assist the Plant Manager in coordinating a recovery
phase, if applicaole. /

R 32. Confer with the Reccvery Manager cn the necessary actions
recuired to initiate recovery operations. /

;

.

,

.
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._ SITE AREA EMERGENCY - ON-CALL SUPERVISOR / EMERGENCY COORDINATOR

Escalation to a Site Area Emergency from an tylusual Event or an Alert condition.

INITIAL CONDITIONS:

1. Escalation from an tr1 usual Event:

The On-Call Supervisor may be on-site or he may be on stanccy at a phone.a. '

b. None of the emergency centers are activated.

c. During normal work days the plant staff are on site ano visitors ano
contractors have been evacuateo to the Information Center.

d. The NRC, the State and M.Y. Nuclear Service Division have ceen notifieo
of the triusual Event. Yankee M.: clear Service Division and the American'

Nuclear Insurers have not received any notificaton.

NOTE: when escalating from an Unusual Event to a Site Area Emergency use
Appendix V cn page 24.

2. Escalating from an Alert
O

The On-Call Supervisor is on-site and has assumed his Emergencya.
Coordinator's duties. All notifications anc off-site phone contacts are
being mace frcm the EOF.

b. All emergency centers are activated.

During normal work days all the plant staff with no emergency cuties navec.
been evacuated to the Information Center.

( 3. All required agencies and organizations have been notified that the plant was
in an Alert status.

RECUIRED ACTIONS INITIAL / TIME

1. Tha control room has announced the Site Area Emergency concition
over the FEMCO.

/

NOTE: 01eck with the control rocm if you have not heard the
_. announcement over the Information Center FENCO.

2. Notify the MC of the escalation over the Red Phone. Maintain.

the open communications channel on this lines. This channel
will be closed only when allowed to do so by the NRC. /

3. Notify the State Police and Civil Emergency Prepareaness using,) the hot line.
/

,

_ _ _ _ _ . _ _ _ _ . . _ -
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i'/ INITIAL / TIME

If contact cannot ce maae by this system, notify using the
State Police Radio in the control room..

If neither phone nor State Police Raolo contact can be made, '

notify the CMP oispatcher to notify the State Police.
,

Using one of the acove communication systems, provide either
Message A or 8 as indicated celow: /

Message A: Use if no off-site release is involved

This is (name of caller) from Maine Yankee Atomic Power.

Station. ,

We have escalated to a Site Area Emergency..

No releases of radioactivity are involved..

As a precautionary measure we recommend that the general.

public tune in to their local emergency radio station'
for further instrucions.

I expect a confirmation call..

!Repeat the entire message indicated above. /

CR

Message B: Use if an off-site release is in arcoress or orojected
.

This is (name of caller) from Maine Yankee Atomic Power.

Station.

We have escalated to a Site Area Snergency..

A release is in progress or is expected..

7 ~1he wind is blowing from (provide current wind speeo ano
direction).

As a precautionary action we recommend tnat the general.

public seek shelter and tune in their local emergency
radio station for further instruction.

I expect a confirmation call..
.

. Repeat the entire message above. /
-. - -

NOTE: This action must be completed within 15 minutes of the(-s_ , decision to escalate the emergency classificaticn.
1

.

w - -
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O 1N111At/T1Me

4. State Police have confirmed call. /

1

NOTE: State Police will call back and ask to speak to the - !
individual who made the call.

! 5. Notify Maine Yankee Nuclear Support Division of the escala- 1

tion to a Site Area Emergency. /
*

R 6. Notify the. Plant Manager if he is not on site. /
i

R 7. Notify Yankee Naclear Services Division of the escalation
to a Site Area Emergency. /

,

1
1 8. Mve the Manpower Coordinator check the manpower requirements I
! of all emergency centers and call in extra personnel as

required.
,

/
4

9. Cet upcated conditions from the Plant Shift Superintencent )i and the Shift Tecnnical Advisor and confirm or re-evaluate the
emergency classification using Procedure 2.50.2, " Declaration
anc Categoriration of Emergency Conoition" criteria. /

R 10. If after consultation with the Plant Shift Superintencent,
] the Shift Tecnnical Aavisor and the Technical Support Center
L Coordinator it is determined that conditions warrant escalation |to a General Emergency go to Appendix VA of Procedure 2.50.4 i

,

" General Emergency". '

or
If conditions warrant a ce-escalation or termination go to

,

Step 27.
i

11. Maintain contact with the control room, Technical Support Center !

and the Operations Support Center. /
4

R 12. Assure the habitacility determinations are being made at all
centers:

a) Technical Support Center /
b) Operations Support Center /

'

j c) Control Room /

13. If it is determined that the EOF may beccme uninhabitaole
; initiate planning for evacuation of the center anc moving to

the alternate center. The following actions should be taken:
.

a. Notify Security of the move. /

o.-- mye available transportation alerted and reacy to pick
up personnel and equipment. /

- - -
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_. INITIAL / TIME

c. _ Assemole all required eculpment (emergency kits, radio,,

,
nomograms, dosimeter racks, counting equipment, etc.) for
quick transport to the alternate center. /,

d. Notify any off-site teams in the field of the move. /

R e. . . Dispatch several personnel to prepare the alternate EOF
for use. Include a cualified Emergency Coordinator,

_ _if availacle. /

14. Personnel acccuntability has been performed. Assure tnat tne
Manpower. Cooroinator is being kept informed of all personnel
entering and leaving the site. /

15. Check with Security to assure that site access and control
measures have been taken. /

16. Establish Contact with and brief (you may assign the Asst.
Coordinator to brief) the following outside agencies that will
report to the EOF.

N@E

) NRC /

Maine Div. of Health /Eng. /

Maine State Police /

Maine Civil Emerg. Prep. /

WTE: Inform memoer of the acove agencies of current case
rate projections, plant conoitions, fielo sample
results and recommendations ccncerning emergency
actions.

17. If representatives of the above agencies are not present at
the EOF comnunicaticns is maintained witn these agencies via
the dedicated phones to:

State (Hot Line) /

NRC (Red Fhone) /

O'

_ _ _ - - ____ - -_

,, -- -, , ,-



_ _ _ _ _ _ _

..

Proc. No._2.50.3
-33- R;v. No. 3

#ppendix VA

INITIAL / TIME

18. The following Yankee & clear Service Division personnel will
report to the EOF for assignments to augment plant personnel:

*

,

ASSIGNED TO NAME

Systems Engineer .TSC /

Safety Analysis Engineer TSC /

Radiological Engineer TSC /

Radiation Protection Engineer EOF /

Emergency Plan Engineer EOF /

Yankee Environmental Lab Staff EOF / l

1

19. When contacted by Yankee Engineering Support Staff, provide '

radiological status reports, and request any required
assistance.

/

20. Notify H.P. of the arrival of any aid and assistence
personnel so that they may prepare the necessary badging. /

21. If there are injured personnel, provide first aid treatment }

and prepare the patient (s) for transfer en the Bath Hospital {
by the local ambulance service, . or, if unavailable,
use the Conpany or private station wagon. (See Emergency
Procedure 2.50.8)

R NOTE: Contact Or. Keating or his alternate

NOTE: Provide the Bath Hospital / with the following
information before a patient arrives at the hospital.

1. Wmoer of accident victims (and whether they are
radioactively contaminated).

2. Nature of medical problem of eacn.

3. Magnitude of radiation aspect, if applicable.

4. Anticipated time of arrival at the hospital.

5. Who will accompany patients.
.

Transfer the patient (s) to the ambulance or station wagon. If
the patient is contaminated, assign a Health Physics represen-
tative to accompany them to the hospital to maintain radio-,

> logical controls.

.

, ,, , 3 - - -
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INITIAL / TIME
._.

22. Check that the Manpower and Planning Assistant has scheculed
personnel for shift turnover and relief. / ;

'

R 23. Evaluate current exposure totals as an aide in determining '

personnel needing relief. Refer to Procedure 2.50.14
i

_" Emergency Exposure (bntrol" for guicance. /
,

24. Ensure that the EOF remains active and adecuately manned and
supplied for the curation of the event. / !

25. Notify American PA; clear Insurers (See Procecure 2.50.17, -

" Emergency retificaticn", page 16, for the phone numoer.) / |

i26.- Periodically confer with the Plant Manager or his alternate,
the Plant Shift Superintendent and Tecnnical Support Center i

staff concerning the emergency classification. /

t

27. If the Site Area Emergency conoition has been brought uncer i
control and plant conoitions have stabilized to the satisfac- :,
tion of those personnel in Step 26, then: '

a. If de-escalation is to an Alert go to Appendix V8 of
Procecure 2.50.2 " Alert". / i

b. If ce-escalation is to an Unusual Event or a non-emergency
condition go to Appendix III of Procecure 2.50.1 "Notifi-
cation of Unusual Event". /

R 28. Confer with the Recovery Manager on the necessary actions !

recuired to initiate recovery operations, if necessary. / !
!

!

f
;

!

!

i
i

,

!

I
i
!

-5
: >

l v
;

;

!
'

!
,

i

'
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,

.



.. . _ _ _ - _ _ - _ _ _ _ _ _ _ - _ - - - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

i

Proc. No. 2.50.3*.

-35- Rev. No. 3 !j

f

pR APPENDIX VB
v

SITE FREA EMERGENCY - EMERCENCY COORDINATOR

[; -

R De-escalation to Site Area Emergency from a General Emergency *i
,

INITIAL CONDITIONS: h
|

1. The plant has been in a General Emergency Condition. |
,

2. All the requireo plant personnel anc off-site agency personnel are on-site or
;

on the way. (
!

3. The decision to de-escalate to a Site Area Snergency has ceen mace after t

consultation with Plant Management, the Shift Technical Advisor, the Technical ;
. Support Center Coordinator and other technical aavisors. !

t

REQUIRED ACTIONS: INITIAL / TIME
!

1. Notify the NRC on-site and over the Rec Phone of the de- i
escalation to Site Area Emergency. /

2. Notify the State authorities, over the hot line, of the ce- I
escalation to Site Area Emergency. /

O' 3. totify the State authorities on-site of the de-escalation to (
Site Area Emergency. /

'

!

R 4. Notify Maine Yankee toclear Support Division / [

R 5. Notify Yankee toclear Support Division. /
!

~

totify the Anerican toclear Insurers of the ce-escalation.6.
(See Procecure 2.50.17 " Emergency Notification", for phone

,

numcer.) / l

7. Notify the offsite monitors of the ce-escalation. /
;

8. Review Appendix VA of this procecure to assure that all
necessary functions are ceing maintained. /

'

i
9. If further de-escalation is warranteo refer to Step 24 of ;

Appendix VA of this procecure. / i

10. If after consultation with the Plant Shift Superintendent, f
the Shift Technical Advisor, and the Technical Support Center.

Coordinator it is declared that conditions warrant escalation
to a General Emergency, go to Appendix VA of Procedure 2.50.4

,

" General Emergency". / ~|

,

|

-
,

- . - - ,...
_ .- .-

,
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APPEPOIX V-1

i SITE AREA EMERGENCY - RADIOLOGICAL EVALUATION ASSISTANT

i|
'

'
?

R lhis Appendix applies when the initial emergency classification is a Site Area ^

Emergency and when we are escalating to a Site Area Emergency from an Lnusual Event.
I

R When we are escalating from an Alert to a Site Area and when we de-escalate to a |

Site Area from a General Emergency, the following actions will have been
initiated. Review them to assure that all functions are being maintained.

i

REQUIRED ACTIONS INITIAL / TIME

1. Assign a Health Physics Supervisor to direct the H.P. j
activities being run from the Operations Support Center.

|
_ _ _ .

, /
,

,

2. Assign a Health Physics Specialist or other Qualified
person to direct the implementation of Proceoure 2.50.10, !

" Evaluation of Raciological Data". His functions will in-
clude the following: !

<

Radiological Data Evaluator /
'

O ;-

a) Set up taoles in cesignated area of the EOF !
Commano Room. / |

s.

b) Remove the computer CRT from the reception [
office and hook it up at its cesignated location f,

in the EDF CDmmand Room. /
'

;

c) Remove the nomograms and maps from storage anc '

place in their designated locations in the Command
Room. /4

d) meck out the operability of the computer terminal. / !

e) Deck out the operability of the meteorological
data CRT. / j

f) Recuest help from the Computer Section if systems |are not working. / ;

I
g) Assign additional qualified help to aid in the ;

; checking of results and the relogging of information. / |
!

h) Perform dose calculations using the computer -|
and nomograms (Procedure 2.50.10). / !

O i
1

,

,

. r =
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O 1sttra'/rt-

1) Inform the Radiological Evaluation Assistant
of results. /

.
' 3. Assign a Health Physics Specialist or other qualified

person to direct off-site sample condition. His
functions will include the following:

Radiological Sample Coordinator /
name

a) Select qualified personnel for off-site monitoring ,

teams. /

b) Form three two man off-site monitoring teams. !

Team #1 /

Team #2 /

Team #3 /

NOTE: Assure that each team knows its team number.
i

c) Provide assistance for teams when they check out ;.

O their eauipment. / i
'

d) Dispatch off-site monitoring teams to sampling
locations as directed by the Radiological Evaluation j
Assistant. / ,

i
e) Review and evaluate the incoming reports from the j

off-site monitoring teams. / . ;

i

f) Assign priorities for analysis of incoming samples. See -

|Procedure 2.50.10 " Evaluation of Radiological Data." /
t

i
'

g) Assure that all analytical results are given to the !
Radiological Evaluation Assistant. / |

h) Coordinate the set up and operation of the YNSD |
Environmental Lab. Inform the Radiological Evaluation i

Assistant if the radiation levels are too high for joperation at the E.O.F. / >

!
4. Assign a Health Physics Specialist or other qualified person

,

to direct the on-site radiological monitoring. His functions !
will include the following

|On-Site Data Evaluator /
; g

'name
,

V . i

-

I
;

!

o- - ~ mm-, ~~ m m.--w -

_ - , , , , - . . - -, _- _ _
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INITIAL / TIME

i a) Assure that plant and other haoitability assessments are
| being made and evaluated. /
i

! b) Direct the set up and functioning of the radiological .

| access and control measures at the E.O.F. /
'

' c) Evaluate personnel contamination proolems. /

d) Coordinate the set up and operation of the Yankee
t Nuclear Service Division T.L.D. Lab. Inform the

Radiological Evaluation Assistant if the radiation
[ _ levels are too nigh for operation at the E.O.F. /

'

e) Direct personnel and equipment decontamination efforts
of the E.O.F. /

f) Assure that personnel exposure records are being updatec
at the E.O.F. and the information is ceing transferred
to the H.P. Supervisor at the 0.S.C. /

g) Gather, record, and report on-site dose measurements to
-

the Raolological Evaluation Assistant. /

5. If conditions warrant such action, determine the affected
Q area downwind, and confer with the Emergency Coordinator

as to wnich sample locations the off-site monitoring teams
shculd be discatched. /

R 6. Cbtain the latest weather forecast to prepare for any predicted
enanges in meteorological information. Call wayne Manar weather
Associates. See Procedure 2.50.17, " Emergency fetification,"
page 16, for the pnene numoer. /

7. Direct the Sample Coordinator to dispaten his teams to the
appropriate sample locations. /

8. Utilizing the information provided by the Radiological Data
Evaluator, the information on the projectec lengtn of time of
the releases, the meteorological information, and the information
coming in frcm off-site, evaluate the projected cose committ-
ment to the effected areas. /

9. Inform the Emergency Coordinator of all dose projections, ano
advise him of any required protective actions. /

10. Review and evaluate in plant cersonnel exposures with the Cn -

Site Oase Evaluator. Assure that exposure records are being
updated. /

.

11. Review personnel needs with the Manpower and Planning Assistant. /O
12. Assure that the YNSD Environmental and T.L.D. Lab functions

are being properly-coordinated and utilized. /
.

.

'' '' ''
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R 13. If it is reported that radiation levels are too high for
operation of one or both of the mobile laos, notify the C.M.P.'

Newcastle District Office that the labs will be going there.
See Procecure 2.50.17, "8nergency Notification," page 16, for
the phone number and notification cetails. /,

g
_ .

! 14. Arrange for the collection of the off-site or samples and
T.L.D.'s by the Environmental Personnel at the Bailey House.i

Refer to Procedure 2.50.17 " Emergency of Notification," page 16,
for phone numoers of personnel for weekend anc backshift
notificaticn. /

15. Provice constant upcates of all radiological conditions to
the Emergency Coorcinator. /

,

16. Assure that all samples are being prioritired for analytical
and evaluation. /

17. Assure that all samples results are being properly reccrded
and that completed samples are being properly stored. /

18. Assure tnat all rac waste is being properly storea. /

19. When de-escalating frcm a General Emergency to lower
category emergency:

: O e) Review a f-site me itoring teem 1ccet1-s. cons 1cer
the downward location of the plume after the release
has stcpped. /

b) Review the necessity of continuing all functions. /

c) Review personnel recuirements. /

'

d) Review personnel cose accumulation. /

e) Review environmental cata and consicer necessity for
,

_. additional sample collection. / i
;

f) Review radiological status of all centers. / |

g) Review status of Yankee Moulle Laos. /

;

h) Re<1ew on-site radiological cata with employees on {
recovery actions. / !

!
i) Assure that any equipment, records, or logs tnat are |

returned to the E.O.F. are being properly accounted for ;

and stored. / t

!
;

O i
-

i

'

i

-.
-- !
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O) APPEPOIX V-2
m

SITE AREA EMERGENCY - COMUNICATIONS ASSISTANT

.

.

R This. Appendix applies when the initial emergency classification is a Site Area
Emergency or when we are escalating from an unusual Event to a Site Area Emergency. |

R When we are escalating to a Site Area from an Alert or de-escalating to a Site Area
from a General Emergency the following actions will have been initiated. Review
them to assure that all necessary functions are being maintained.

REQJIRED ACTIONS INITIAL / TIME

1. Check that phone and page system communication channels are
available to:

a. Technical Support Center /
- b. Control Room /

c. Operations Support Center /

d. Security /

2. Establish radio communications with the Control Room /

O, R Assign a qualified operator to the emergency radio in the3.
coordination center. /

R 4. Assure that the ten phone extensions and the four outside
phone lines are properly hooked up and located. (The phones
are located in the Emergency Supply Cabinet in the EOF Command
Room.)- /

5. Use Message Forms to record communications. /

6. Record the parties involved, date and time of each incoming or
outgoing message by telephone, plant page or radio on a
Message Form. /

NOTE: On incoming calls, forward copies 1 and 3 to the
Emergency Coordinator or his appropriate assistant.

Retain copy 2 (yellow) as a " tickler" for those
| messages requiring a reply.

| When copy 1 is returned for dispatching a reply, dis-
card copy 2 and note date and time the reply message
was dispatched.,

:

i Retain conpleted copy 1 as a log record of all
.

communications.

'

_

_ D ' ' " ' ~ - - - - - - - - * ' - - -
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INITIAL /TI!E

7. Establish radio communications with all on-site and off-site
teams prior to their depsrture from the EOF, if practicable. /

.

8. If plant communications systems are inadequate to handle the' [,

flow of incoming calls, notify the Emergency Coordinator and !

recommend alternative measures. / !

R 9. When de-escalating from a Site Area to an Alert maintain all |comunication functions. / !

|

R 10. When de-escalating from a Site Area to an Unusual Event or non- !
emergency status, maintain radio communications until the '

Emergency Coordinator orders termination of radio contacts. / 1

!

FINAL COWITIONS ;

:
1. Collect all message forms, tabulate them in sequential order

and provide this documentation to the Emergency Coordinator. /

|

7

i
t

O !,

i

e

l

!
,

:.

.

l

!
!
!

!
'

t

I

t

i

>
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APPEPOIX V 3

SITE AREA EMERGENCY - MANPOWER APO PLANNING ASSISTANT

R This Appendix applies when the initial emergency classification is a Site Area
Emergency and when we are escalating to a Site Area from an unusual Event.

R When we.are escalating to a Site Area from an Alert or ce-escalating to a Site Area
from a General Emergency, the following actions will have been initiated. Review
them to assure that all necessary functions are being maintained.

INITIAL / TIME
_

1. Review manpower requests and establish shift rellef schedules
after reviewing the Emergency Assignment list and coordinate
such activity with the Emergency Coordinator. /

~

;

2. Assure that sufficient personnel to fulfill all emergency
functions have been mobilized to maintain continuous emergency ;

preparedness. /

R 3. .An up to date " Emergency Plan Roster" is kept in the Emergency
Supply Cabinet in the EOF Command Room. This roster contains
the names, primary duty, phone number and log in-log out

O columns for all plant persomel. A copy of the roster is also '

kept at the phone switchboard.

4. Maintain an updated roster of emergency personnel on-site. /

5. Assure that incoming assistance persomel are properly
accounted for, provided with dosimetry and assigned. /

R 6. Maintain the Emergency Organization Chart, located in the
command room, in an up to date mamer. The chart is stored
in the Emergency Supply Cabinet in the command room. / ;

R 7. When de-escalating from a Site Area Emergency to a lower
classification emergency check with the Emergency Coordinator,

,

Technical Support Center Coordinator and the Operations ;

Support Coordinator to determine which personnel can be ;

released from duty. / i

r

i

f,

f

!
i

O !
l

I,

~ !
!
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i APP 90IX V-4

SITE AREA EMERGENCY - C00RDINATOR'S ASSISTANT f
*

,

; ;

.|1

R This Appendix applies when the initial emergency classification is a Site Area
t

Emergency and when we are escalating to a Site Area Emergency from an unusual Event. !

R When escalating from an Alert or de-escalating from a General Emergency the |

following function will have been initiated. Review them to assure that all
necessary functions are being maintained. !

1. Function as an aide to the Emergency Coordinator. !
i

2. Assist the Emergency Coordinator in directing the activities of the incoming i
support personnel. .

3. Provide periodic Driefings to emergency personnel at the EOF.
!

4. Direct persomel accountability at the EDF. i

!
5. Document rec =+dations made to off-site authorities.

|

f
6

0
.

i

!

|

>.
.

:

I
;

i

i

'
,

!
;
,

-

<

;

!

.
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(~} APPEWIX VI ;t
,

1
'

RADIOLOGICAL HABITABILITY ASSESSMENT [

i-

R 1his Appenoix applies when the initial emergency classification is a Site Area;

Emergency and when we are escalating to a Site Area Emergency from an thusual Event.
I !

R When escalating to a Site Area energency. from an Alert or de-escalating to a Site -.

Area Emergency from a General Emergency, habitability checks will have been*

completed. Additional habitability checks should be made at the request of the i

Emergency Coordinator, the Radiological Evaluation Assistant or the Center i

Coordinators. !
-.

INITIAL / TIME ;

1. Obtain a copy of Proc. 2.50.14, Emergency Radiation Exposure !

gntrol. / !

2. Obtain a RM-14, a PIC-6A, and a low volume charcoal air sample, f,

Perform the necessary functional checks on the instrumentation. /
,

3. Monitor conditions in the area (s) assigned: !
;

Technical Support Center !

J Operational Support Center
;

Emergency Operations Facility !

Other areas as recuested by the Plant Shift Superintencent, Radiological :

Control Supervisor or his alternate.

|!
R NOTE: Check pocket cosimeter readings of personnel in each center !

periooically. ;

!
4. Place a high range pocket dosimeter in a representative location },

at each center. / j
5. Using Table II in Procecure 2.50.14, assess personnel actions I

'

with respect to raciological ccnoitions encotaltered. /

6. Report findings and recommendations ano suomit to the appropriate |
center coordinator. / ',

NOTE: Additional information, such as area surveys, shoulo be recorced on i

the reverse sice of form MY-hP-119-81. !
*

:<

'
NOTE: Start the Continuous Air Monitor located in the Tecncical Support

Center (Cbmputer Room). Use Procedure 9.209 for operating ,

instructions.
|

'

;

[
. *

.., _g _ . - .- , , , , . _ . .



-
_ _ _ _ - _ - _ _ _ _ _ _ - _

i
B

$ o Proc. No. 2.50.3.

;
-

-45- R3v. No. 3
.-

.

Q. EMERGENCY CONDITIONS RADIOLOGICAL ASSESSMENT FORM

Date
_ - !

!
' The

.

,

*

Location of Sampling |'

'

l

DATA _ . . . _

i

Maximum Dose Rate (w.8.) . i
'

i

Average Dose Rate (W.B.) . . _ . - -
I
i

Air Sample Results :

!

Thyroid Dose Rate (form air sample data _ _. !
anc top. 8 Proc. 2.50.10 !

Evalution of Raolological |
Data |

;

I

Recommended Action (From sampling information and specifications in Table 1, !O eroc. 2.50.14, emersency Red 1etion exposure Contro1) I
!

!
n

i

i

|
!

-

Coments

. . . _ j
i
i

NOTE: Aoditional information, such as area surveys, shoulo be recorced on |
the back of this form. j

!
.

/ I

!Surveyor Date
i

MY-HP-119-81 |-

,

!
I

i

. ;
.~ . ~ _

_ __ _ _ . _ _ . l_ __ _ . .
- '-
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2.50.4 GENERAL EMERGENCY
,

.i- -

OISCUSSION
_

|

A Ceneral Emergency is declared when substantial core cegradation or melting has :
'occurred, with a potential for loss of containmnet integrity. The events incluced

in a General Emergency category represent actual or potential sucstantial off-site iradioactivity releases recuiring immediate implementation of off-site protective L

actions. Assessment of radiological parameters will determine tne type of '

protective measures necessary. !
!

The decision to make an immediate initial oeclaration rests witn tne Emergency f
Coordinator. Prompt notification is mace to the appropriate off-site authorities to

iassure that sufficient emergency personnel are mobilized ano respono to tne event in t

accordance with their respective emergency plan arrangements. Public information ;
concerning the event will be proviced via appropriate mechanisms. The puolic will ;
be alerted by the R;olic Emergency Alert System under this emergency. The State [will activate this system, unless plant conditions immediately indicate a General '

Emergency condition. lncer this circumstance the Plant Shift Superintendent will ,

authorize activation of this system from the Control Room.
|

P Other nuclear incustry organizations will be alertec and requested to rencerd assistance as appropriate. Federal agency response will be implementea in :

accordance with the Feceral Master Emergency Plan. !

All emergency centers are activatea following the declaration of a General ;

Emergency. All personnel withcut emergency assignments are evacuated frcm the plant
Protected Area. The Emergency Operations Facility (EOF) once activatec, will |provice a centralized meeting location for representatives from.all responoing
emergency organizations.

!
The following appencices are attacned ano are to be used as eneck-off sheets by ;

individuals responsible for implementation of this procedure at the various '

icentified center locations:
!

Appendix I Plant Shift Superintendent (Initial Declaration) Pg. 6 i
R Appendix IA Plant Shift Superintendent (Escalation to General Emergency) Pg.10 i

Appendix II Plant Management Pg.15 (
Appencix III Tecnnical Support Center Coordinator Pg.17 !

Appendix IV Operations Support Center Coordinator Pg.19 [
Appendix V Emergency Coordinator (Initial Declaration) Pg.21 j

R Appenoix VA Emergency Coordinator (Escalation to General Emergency) Pg.26 i

Appendix V-1 Raolological Evaluation Assistant Pg.32 !
Appendix V-2 Communications Assistant Pg.36
Appendix V-3 Mancower ano Planning Assistant Pg.38
Appendix V-4 Coordinators Assistant Pg.39 ,r

Appendix VI Radiological Haoitauility Assessment Pg.40
|

_

|
| :

!

_ _ - - - - - - - - $g .. . - - -
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VR NOTE: We may get to a General Emergency in two ways._ i

:

1. Our initial declaration may be a General Emergency. [
!

2. We may escalate to a General Bergency from a lower category |
emergency. ;

l

The above appendices will address each of tese cases. j

I,

2.0 08,2CTIVE
- . |

f
To outline the actions recuirea of plant personnel, visitors, contractors, anc !
other affected personnel in the event of a General Emergency. {

3.0 Prerequisite (s) (
)

A General Emergency nas been declarea per procedure 2.50.0, " Declaration j
and Categaration of Emergency Conditions." |

i

4.0 FROCEDURE |
:

R 1. Having recognized the emergency condition and'its classificaion as a General |
Emergency according to Procedure 2.50.0, " Declaration mc Categorization of i
Emergency Cuncition", the Plant Shift Superintencent will follow the actions ,

Q specifiec in Appendix I, or @penaix IA.

2. After being notified of the General Emergency, tne Plant Manager or his |
designated alternate will carry out the actions specified in Ar:pendix II. (

3. The Tecnnical Support Center Coordinator will respond anc perform tne actions
specified in Appencix III.

,

!

4. The Operations Support Center Coordinator will respond and perform those |
actions specified in Appendix IV. !

i
R 5. The Emergency Coordinator /On-Call Supervisor will respond and perform those i

actions specified in Appendix V, or VA. f
i

6. The Emergency Operations Facility (EGF) will be activated and those personnel !
with EDF cuties will respcnd and perform those actions specifiec in i

Appendices V-1 thru V-4. [
t

FINAL CONDITIONS
_ |

?

1. When the General Emergency Condition has been brought under control and plant f
conditions have staallized to the satisfaction of the Plant Manager, the i

Plant Shift Superintendent and the Emergency Coordinator, ano sucn ;

stabilization coes not require de-escalation to a lower emergency
-classification, then the Emergency Coordinator may in accorcance witn ;

Procedure 2.50.0, " Declaration and Categorization of Emergency Condition," '

O- ten 7.4. cec 1 re the emer9eaov coacitica terminecea. :

!

.I

i

i = :; - .n~. - - ~.
_.
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2. trder tne conditions stated in step 1, the Emergency Coordinator will instruct
the Plant Shift Superintendent to announce on the FENCO system that the
General Emergency Concition has ended.

3. The Emergency Coordinator will close out the event by issuing vercal summaries
to appropriate off-site authorities and agencies in accordance witn Procecure
2.50.17, " Emergency retification".

OR |
|

It may oe oeemed necessary to oe-escalate the emergency classification.
Notification of tnis transition woulc be issued by the Emergency Coordinator

; in accorcance witn Procedure 2.50.17, " Emergency Notification".
'

R NOTE: The Emergency Coordinator snould ensure that NRC, MBCEP, 04P, anc YAEC
have been notified in step 3 above.

NOTE: Corporate support personnel will be requirec to notify any,

*

incustry-support summoned curing the emergency (i.e., INF0, AIF, NSSS
or A/E vencors).

4 Public infcImation statements will be prepared and released oy Maine Yankee
Corporate office personnel at the Central Maine Power, Augusta, or, if
conditions warrant action, at an appropriate center location.

O 5- tr coaettioa= ~arraat ter=taat1oa or tne e=erseacv. tne ateat e=erceacv
response staff will be notifiea that a recovery pnase is in effect uncer the
direction of the Recovery Manager.

R 6. Perscnnel will report to the emergency centers as directed.

a. Weekencs or cacksnifts curing cperations.

R 1. Onsite operations personnel report to the Control Room or as directed
oy the Plant Shift Superintendent. All other personnel on site
report as for normal working hcurs or as airecrec oy the Plant Shift!

i Superintencent.

2. Personnel reporting to the site will check in at the Emergency
Operations Facility.

I

; b.- Normal working hours:

! Ooerations Initially Report To Assignments

Dept. Head Cont. Room - T.S . C.
Asst. Dept. Head T.S.C.
Shift P.S.S. Cont. Room

! Shift Operators Cont. Room
'

{
'

Spare P.S.S. 0. S . C.
Spare Operators 0.S.C.'

.

O

b

I- - _ _ - - -

_ ,. .
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nR:
U Maintenance Initially Recort To Assingments

_.

Dept. Head T.S . C.
Section Heaa E.O.F. 0.S.C. as neeced
All Others E.O.F. 0.S.C. as needed

Health Physics
. __

Sect. Head E.O.F.
Asst. Sect. Head 0.S . C.
Foreman E.O.F.
Specialists E.O.F. T.S.C + 0.S.C. as neeceo
Tecnnicians 0.S.C. E.0.F. as needea
Testers 0.S.C. E.O.F. as neeced
Aides E.O.F. 00simetry & Records Assistance

Chemistry

Sect. Head T. S . C..
Supervisor 0.S.C. 0.S.C. as needeo
Technicians 0.S.C. 0.5.C. as neecea

I&C

Sect. Head T.S.C.

]' Foreman E.O.F. 0.5.C. as needed
Technicians + Testers E.O.F. 0.S.C. as neeceo

Plant Eng.

Lead Eng. T. S . C.
Eng. and Aices .E.O.F. T.S.C. as neecea

S.A_

All Personnel E.O.F.

Nuclear Safety

All Personnel T.S.C. E.O.F. as neeced

Reactor Eng.

Sect. Head T.S.C.
Engs. E.O.F. T.S.C. as neeced

Comouter Groua

Sect. Head Comp. Room
Sr. A.alyst Comp. Room
Analysts E.O.F. T.S.C. as neeced

,

|

.__-

_ _ _

__--_-- __ ___

;
-

, -
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O " Tr 1nino rnitie11v aenort re assinaments

All Personnel E.O.F.

Plant Services .

.

All Personnel E.G.F.

Stores

All Personnel E.O.F.

Administrative

All Personnel E.O.F.

GV

.

b

e

O

.

, , _ _ .,. = - - - --- - - - ~

, . _ ___



m n - , - n- =,w,-_-.w .. .-.n .n,--,_--~~--

t

*
. Proc. No. 2.50.A*

'
-6- Rav No. 3

j Page 1 of 4
1

.

APPEPOIX I

GENERAL EMERGENCY - PLANT SHIFT SUPERINTEtOENT
.

.

R When the initial emergency declaration is a G:neral Emergency.

INITIAL / TIME
REQJIRED ACTIONS

1. Instruct shift personnel to initate applicable portions of
Procedure 2.50.17, " Emergency Notification". /

2. Act as the Emergency Coordinator until relieved. /

3. Instruct control room personnel to sound a ten second blast of
the evacuation alarm and make the following announcement on
the FEMCO System.

A. " General Emergency, General Emergency, General Emergency".

B. "(Describe condition and affected area)".

O c- "e1 at starr ita e=erseacy cutte= report to your ==sto"eo
emergency center and be accounted for by the center super-
visor. All other plant staff, visitors and contractors
assemble at the Information Center and await further
instruction." /

NOTE: Repeat the announcement.

4. Request the Shift Technical Advisor to report to the Control Room
and instruct him to:

A. Notify the PRC on the Emergency Notification System (red
phone). Maintain an open communications channel on this
line. This channel will be closed only when allowed to do
so by the tRC. /

B. Notify Maine Yankee Nuclear Support Division. /

R C. Notify Yankee P4Jclear Support Division. /

0. Review the classification and determine required assistance. /

E. - Advise the Plant Shift Superintendent on response measures. /

5. Contact the On-Call Supervisor, inform him of current plant -

status and request assistance as required. /;

NOTE: Steps 6 and 7 must be performed by the same person.

.

_w , p. _.e -. ~ a '-^-- 2 . - - - . - ' ' ~ -
-
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1

O i
INITIAL / TIME j

6. Petify the Maine State Police using the hot line/ dedicated phone :
line in the control room. !.

'

t

If contact cannot be made by this system, notify using the |

State Police Radio in the control room. i
f

If neither phone nor State Police Radio contact can be [
mader notify the CW dispatcher to notify the State Police.

Using one of the above communication systems, provide either !
Message A or B as indicated below: / ,

_. i

R Message A: Use when it is known that there are no major f
release patns |

|

. This is (Name of Caller) from Maine Yankee Atomic Power Station. |
!

. We have a General Emergency. !

I
. Present Plant conditions could represent a public health t

hazard in the immediate area around Maine Yankee. j
C . The wind is blowing from the (provide current wind speed !

and direction). |
:

. Our recommendation for the public is to seek shelter and remain I

indoors until further advised.

. I expect a confirmation call. !

!
Repeat the entire message indicated above. / i

[
R Message B: Use when it is known that we have a major release i

ongoing or one is about to occur I
|

. This is (Name of Caller) from Maine Yankee Atomic Power Station.

. We- have a General Emergency.
1

!
'

. Present Plant conditions could represent a public health hazard
in the immediate area around Maine Yankee. >

. The wind is blowing from (provide current wind speed and direction).

. Conditions warrant immediate activation of the Public Emergency j.

Alert System. |

|

. We intend to activate this system unless instructed not to do so within 15 iO minutes.. :

.

- -- = ,w -- y' -
T- .- 9"

1
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. O
R . Our recorreendation for the puolic is to seek snelter and remain indoors until

further adviseo. Recommendations for possible evacuation of persons living.

within one mile of the plant and cowr' ward of the plant are being evaluated.
.

'

. I expect a confirmation call.

Repeat the entire message indicated aoove.

NOTE: This action must ce completed within 15 minutes of the ceclaration
*

of the emergency.
INITIAL /TLME

7. Provioe confirmation for tne State Police. /
_

NOTE: State Police will call back ano ask to speak to the
indivicual who mace the call in step 6.

8. If conditions warrant the use of Message B and the State nas
not advised against the activation of the Public Emergency Alert
System, instruct the CAS operator to activate the PEAS Button

9. If conditions warrant the use of Message B and the State
advises against the activation of PEAS, record this in the
Plant Shift Superintencent's log. /

A
V SUBSECUENT ACTIONS

R 1. Estimate the off-site dose using the raciation monitors and the
computer or the nomograms in the Control Room. Refer
to Procecure 2.50.10 " Evaluation of Radiological Data". /

2. Se prepared to provide plant status information via the hot

line to off-site authorities if reouested. /
i

3. Notify the CMP Oispatener, who in turn will notify the Maine
Yankee Corporate Management and the Puolic Affairs and In-
formation Service. /

4, when tne TSC establishes contact witn the Control Room recuest
any required assistance in hanoling communications. /

5. If the event procuces abnormal in-plant raciological concitions,
direct the Shift 01emistry and Health Fhysics Technician to
evaluate the condition and augment this capability with the
manpower provioed by the Emergency Coordinator when applicable. /

6. Account for duty snift personnel. Give the names of personnel
accounted for to the Tecnnical Support Center. /

.

|

. __ - _ _ _ -_ _ _ _ _ _ _ _ __

, , ,
_ _ _

_

r 2
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!

I bm 7. Request assistance of outside agencies (fire, law enforcement,
' (If Applicable) or meoical rescue personnel) as neeceo to ceal

with the. event: (Refer to Procecure 2.50.17, " Emergency
| Natification")
i

.

INITIAL / TIME

A. Fire /

8. Medical
'

/
t

C. Law enforcement (in conjunction with the Security Captain) /
_

8. Together with the Emergency Coordinator and the Shift Technical
Advisor, re-evaluate the emergency classification to see if
conditions warrant, de-escalation of the classification. /

R 9. If after discussion with Plant Management, the Shift
Tecnnical Advisor, Technical Support Center Coordinator,
and the Emergency Coorcinator, the cecision to de-escalate
is made, assure the following takes place:

R a) Natify plant personnel of ce-escalation to Site Area,
Alert, unusual Event, or a Non-Emergency Status, wnien-
ever applies /

R b) Notify tne CMP dispatcner of the ce-escalation. /

1

R c) Review the applicaole procedure to see if all necessary
functicns are ceing maintained. /

10. If ~snift turnover is required, brief incoming operations
personnel on accicent proceedings prior to relincuisning
control. /

R 11. Summarize all actions sno resultant concitions in the Control
Room Log either wnen a snift has been completed or when the
emergency has been terminated. /

.

h

.

b)

.

_ _ _

~ _ - - - - -
-M ' NM ^ - - - - - - - -
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R
A APPENDIX IA

,

PLANT SHIFT SUPERINTENDENT ESCALATF TO A CENERAL ENERCENCY
FR04 A UNUSUAL EVENT, ALERT, OR SITE AREA EMERGENCY

.

h

R The plant has been in either an Unusual Event, Alert, or Site Area condition for some
period 6f time. The initial conditions will vary oepending on whicn level emergency
we are escalating from.

If escalatino frcm an unusual Event:
'

l. The On-Call Supervisor may be on-site or ne may oe on stancby at a phone.

2. tone of the Emergency Centers are activatec.

R 3. During normal working hours, plant staff are all on-site only visitors and
contractors have ceen evacuatec. '

4. YNSD and ANI have not oeen notified.

R If escalating from an Alert, or Site Area:

1.. The On-Call Supervisor is on-site and has assumed his Emergency Coordinator
O c".0.r. att aottricaticas aaa orr-site anoae coatects ~111 ee mece tro= tneties-

e

2. All Emergency Centers are activated.

3. Plant staff with no emergency outies have evacuated to the Information Center.

4. All recuired agencies and crganizations nave been mace aware that the plant was
in an Alert or Site Area Emergency status.

RECUIRED ACTIONS: INITIAL / TIME

1. Contact the On Call Supervisor / Emergency Coordinator. Inform
him of the current plant status and recuest him to initiate
applicaole portions of Procecure 2.50.17 " Emergency
Notification". /

2. If the On-Call Supervisor or other trainec Emergency Coorcinator
is not on-site continue to act as the Emergency Coordinator. /

3. Instruct control room personnel to sound a ten second blast of
tne evacuation alarm and make the following announcement on
the FEMCO system: /

R a. " General Emergency, General Emergency, General ~

pd Emergency". /.

.

e

- _ _ _ _ - - -- --- -

_ - _ - _ _ _ _ - . _ _ _ _ - _ -
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OR
b. "(Describe condition and effected area)".

_ _ _ _ INITIAL / TIE
_.

.
-

. .

c. " Plant staff with emergency duties report to your assinged
emergency center and be accounted for by the center
coordinator. All other plant staff, visitors, and con-
tractors assemble at the Information Center and await further
instructions".

NOTE: Repeat the announcement.
_ __ _

/

If the On-Call Supervisorrmergency Coordinator is off-site,R ***

skip steos 4 & 5.

R 4. If the On-Call Supervisor / Emergency Coordinator is on-site
have the STA continue to perform his advisory duties. /

5. Check with the Emergency Coordinator to assure that the following
notifications of the escalation have been made:

:

a) NRC on the Emergency Notification System (Red Phone). |

Maintain the open communications channel on this line.
This channel will be closed only when allowed to do so by |

the NRC. /p
R b) Maine State Police and C.E.P. (State Hot Line Phone). /

l
R c) Maine Yankee Nuclear Support Division. / (
R d) Yankee Nuclear Support Division. /

If the On-Call Supervisor / Emergency Coordinator is on-site, ;
***

skip steps 6 & 7. i

R NOTE: If the escalation is from an Unusual Event and is during a
back shift or a weekend the On-Call Supervisor / Emergency
Coordinator may not be on-site. In that event have the
STA make the notification listed in Step 5 above.

t

6. If the On-Call Supervisor / Emergency Coordinator is not yet
'

on-site notify the Maine State Police and CEP using the State
hot line phone in the Control Room. /

,

~ f contact cannot be made by this system, notify using theI

State Police Radio in the Control Room.
.

If neither phone nor State Police Radio contact can be made,
notify the C W dispatcher to notify the State Police.
Using one of the above communication systems, provide either
Message A or 8 as indicated below: /n

U ,

.---- - -- - --_-
, ;

- --- -. - . - -
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]R Message A: Use when it is known that there are no major release paths

This is (name of caller) from Maine Yankee Atomic Power Station..

~R We have escalated to a General Emergency..

.

R Present plant conditions could represent a public health hazard in -.

the immediate area around Maine Yankee.

R The wind is blowing from the (provide current wind speed.

and direction)
,

R Our IEc- :-adation for the public is to seek shelter and remain indoors.

until further advised.

I expect a confirmation call..

Repeat the entire message indicated above.

of

R Message B: Use when it is known that we have a major release ongoing or one
is aoout to occur

This is (name of caller) from Maine Yankee Atomic Power Station..

Oa We nave esca1eted to e Genera 1 emersency.-

R Present Plant conditions could represent a public health hazard in the.

immediate area at Maine Yankee.

The wind is blowing from (provide current wind speed and.

direction).

R Conditions warrent immediate activation of the Public.

Emergency Alert System.

R We intend to activate this system unless instructed not to do so.

within 15 minutes.

R Our recommendation for the public is to seek shelter and remain.

indoors until further advised. Recommendations for possible evacuation
of persons within one mile of the plant and downward of tne plant are
being evaluated.

I expect a confirmation call.
|

.

Repeat the entire message above.

NOTE: This action must be completed within 15 minutes of the decision
to escalate the emergency classification. -

p INITIAL / TIME'

v 7. State Police have confirmed message. /

- .

,, - - ' - - - -, m - _ H_ w _ _ ,
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,
i

*
'

Proc. No. 2.50.4
.- -13- Rev. No. 3

; _ .._

.

NOTE: State Police will call back and ask to speak to theO individual who made the call in Step 6.

R 8. If conditions warrant the use of Message 8 and the State has
j not advised against the activation of the Public Emergency Alert

System, instruct the CAS operator to activate the PEAS button.-

R 9. If conditions warrant the use of Message 8 and the State advises
against the activation of PEAS, record this in the Control Room.;

SUBSEQJENT ACTIONS:-

.

1. Offsite phone communications will be hancled from the EOF when
it is staffeo.

2. Notify the C1P dispatcher, via microwave, who will in turn
notify M.Y. Corporate Management ano R.:clic Affairs anc
Information Service.

c

3. Establisn contact with the TSC and OSC if escalating frcm an
(musual Event. /

R INITIAL / TIME
4. Maintain centact with the TSC anc OSC if escalating from an

Alert or Site Area. /

O- 5. If escalating from an Unusual Event account for cuty snift
personnel. Give the names of personnel accountec for to tne
Tecnnical Support Center. /

6. If escalating from an Alert or Site Area Emergency personnel
accountacility has been completed. If you should lose contact
with any personnel in the plant, report his name and nis
possible location to the EOF. /

7. Assure that all personnel returning to the Control Room from
assignments in the plant cneck their dosimetry. Report any

,

offscale or high exposures to the EGF. /
'

8. Recuest assistance of outside agencies (fire, law enforcement, '

or medical Isscue personnel) as neeced to deal with the event:
(Refer to Procecure 2.50.17 " Emergency Notification", Page 3)

a. Fire
|b. Medical

c. Law Enforcement (in conjunction with the Shift Security
Supervisor) . !

. R 9. Together with Plant Management, the Emergency Coordinator,
1

the Shift Tecnnical Advisor, and the Technical Support ';
Center Coordinator, re-evaluate the emergency classification '

to see if conditions warrant, de-escalation of the
iO c1 ==1ficatioa. '
-

;

~,

'

... .
, . 4 ,

- " ' ~ . 9: - .

.
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/~~ 10. If conditions warrant de-escalation assure the following
takes place:

a. Notify plant personnel of de-escalation to Site Area,
Alert, thusual Event, or a Non-Emergency Status, which-
ever applies. /.

.

b. Notify the 04P dispatcher of the de-escalation. /

c. Review the applicable procedure to see if all the necessary
functions are being maintained. . - - . - /

11. If shift turnover is required, brief incoming Operations '

personnel on accident proceedings prior to relinquishing '

control. / i

12. Summarize all actions and resultant in the Operations Log
either when a shift has been completed or when the emergency

,

,
has terminated. /

|
:

-

!

f

O !
,

!

!

!.

f

--

:
I
;

I

I
;

i

i

!

!
;
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APPE?OIX II

! GENERAL - PLANT MANAGER [

'
,

R This Appendix applies in all cases, initial declaration of a General Emergency or in (
an escalation to a General Emergency from a lower category emergency. |

|

REQUIRED ACTIONS
,_

l. Assess tne situation based on informaticn supplied by the Plant Shift
1

Superintencent or the On-Call Supervisor and report to the Plant. t

NO'TE:~ 'The Plant Manager is not assigned to any particular center, j
as he is responsiole for overall direction of emergency i

response. i

i

NOTE: In the absence of the Plant Manager tne following indivicuals, |in the order listed, are designated as his alternate:

R Assistant Plant Manager (one of the Department Head is |
permanently cesignated) '

Operations Department Head [
Technical Support Department Head jO On Duty Plant Shift Superintendent i

i
SUBSEQUENT ACTIONS }

!

1. Assure continuity of resources (tecnnical, acministrative, and material) on a f24 hour basis as recuired. l

|
2. fct as liaison between Plant and corporate heaccuarters for the generaticn of !

public information releases. j

3. Inform M.Y. Corporate Management wnen adoitional resources are recuireo to
augment Plant resources. (Combustien Engineering, Stone & Weoster and other |
contracted services) |

4. Inform M.Y. NJclear Support Division wnen Yankee Nuclear Service Division
support other than the Site Response group is required.

5. Perloolcally review emergencf classification with Emergency Coordinator ano j

Shift Technical Acvisor and adjust if conditions warrant such action. j
'

6. Direct the emergency organization until such time that the emergency conoition
has been terminated.

NOTE: Notify Plant staff, corporate office and other emergency resources
,

if the emergency condition requires a transition to a recovery
phase.

7. Direct Plant action during the recovery phase, when applicable.

!
.

i

. . _ __ - - - - -

. __ , , - . . _ . _
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O
8. Close out the event by summarizing details and actions with appropriate

off-site authorities:,

A. Mmlear Regulatory Commission. *

8. State of Maine.

C. Federal Emergency Managenent Agency.
-.

h*

0
1

|

r

,

h

!
l
;

" i
i

O !
!
)
I

e
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APPEM)IX III

GEPERAL - TECHNICAL SUPPORT CENTER COORDINATOR

;. .

'
.

R This Appendix applies when the initial emergency classification is a General
Emergency and wnen we are escalating to a General Emergency from an tr1 usual
Event.,

R When escalating to a General Emergency from an Alert or a Site Area Emergency
the following actions will have been initiated. Review them to assure that all
necessary functions are being maintained.

INITIAL / TIME
REQJIRED ACTIONS

l. Estaolish voice communications with the Control Room, using cnannel'

4 of the Femco system and cocument the reportec event history and
current Plant status. /

2. Assure that representatives from the following technical disciplines
have assemoled at the TSC: (,0 rafting office - if radiological
concitions allow)

O e. Operations /
b. Reactor and Computer /
c. Instrtsentation and Control /
d. Chemistry /

R e. Cbmputer /
f. Plant Engineering /

R- g. Radiological Controls (Specialist) /
R h. NJclear Safety /

~

NOTE: After a period of travel time to the Plant, the above staff
will be augmented with Yankee Nuclear Services
Division staff.

3. Review and aid in coordinating in-plant activities with the Plant
Shift Superintencent, Shift Technical Advisor and/or the Operations
Dept. Head (if on-site) relative to bringing the plant to a safe
condition. /

4. DeteImine center habitacility in accordance with Appendix VI.
Request assistance from the EOF if neeced. /

R NOTE: The following accountabiliky steps should only be
performed after the initial set up of the Tech.
Support Center.

f] R 5. Conduct personnel accountability in the TSC and Control Rcom.
' Report the names of all personnel acccuntec for to the Security

Captain at the Gatehouse. Do not wait to be contacteo
by Security. /

9

e

,g__ _ _ _ _______ _

__
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h"
^

INITIAL / TIME -

6. If Security reports that there are unaccounted personnel, call ,

the personnel over the Femco system. /

''

7. If missing personnel cannot be reacned, notify the Emergency .

Coordinator that a search and rescue team is needed. / !

8. Pericolcally access plant status. /

R 9. Utilizing the information accuired in Step 8, inform Plant ano
Corporate Management of tne details of any significant enanges
in the plant status. /

,

10. When contacted oy the Yankee Engineering Support Center
staff, provide a plant status report anc recuest any
technical assistance. / '

R 11. Instruct security to prepare for the arrival of Nuclear Service

Division personnel (YAEC), NRC representatives, and state Civil i

Defense and/or State Division of Health Engineering representa- |
tives at the EOF. /

,

!

R 12. Notify the Emergency Coordinator, using the phone or channel 2
of the Femco system, wnen in-plant operational changes could change
in-plant and/or off-site radiological conditions. /

'

13. Assume the responsibility for maintaining open communications with
the NRC (red phone) if the Plant Shift Superintencent require.1 such ,

action. / :

R 14. Have personnel who report to the Technical Support Center from
,

other locations eneck their cosimeter reading. /
'

R 15. Monitor the dose levels in the Center at regular intervals. /

R 16. Report any increase in area cose levels or any high personnel
exposure to the Radiological Evaluation Assistant at the EOF. / i

'

17. Remain active and manned until terminated by Plant Management.
,

R 18. When the General Emergency is ce-escalatec to a lower category
emergency, go to the appropriate procedure and review the steps *

in Appendix III "Tecnnical Support Center Coordinator". / i

t

R 19. Check with the Emergency Cooroinator (after de-escalation) to ,

see if any recovery or post accident actions are to be
initiated. /

!

:

O :
__ _ ;

.

, . _ _ _ _ . _ _ - - - - - - - - -
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_ _ . . _ . APPFJOIX IV

-- ENERAL EMERGENCY - OPERATIONS SUPPORT CENTER COORDINATOR
:

-
.

R This Appendix applies when the initial emergency classification is a General
Emergencyrand wnen we escalate to a General Emergency from an tnusual Event.-

R When escalating to a General Emergency from an Alert or Site Area Emergency all the
following steps will have oeen initiated. Review these steps to assure that the
center is_ performing all necessary functions.

INITIAL / TIME
R 1. The first Operational Support Center (OSC) member to arrive

will establish communications with the Techncial Support
Center (TSC), using either the in-plant phone extension or
the page/ intercom set. /

'

2. Estaolisn communications with the ECF. /

3. Center Coorcinator (Senior supervisor present) assure that all
Operations Department personnel not assigned to tne operating
shift report to the OSC. /

O
~

4. Assure tnet e11 cnemistry personne1 end heettn enysics persomnei
report to tne OSC. /

5. Determine the habitability of the OSC in accordance with
Appendix VI. /

R 6. Concuct personnel acccuntaoility anc report the names of all
personnel accounted for to the Security Captain at the
Emergency Operations Facility (EOF). Do not wait to be
contacted by Security. /

R 7. Provide assistance in the investigation or repair of plant
systems as directed by appropriate supervisor. /

8. Provide the necessary technical manpower recuired to provice in-
pJant raciological monitoring and hacitability assessment. /

9. Provide assistance in the cecontamination of affected Plant areas
as necessary. /

10. Work in conjunction with the Manpower and Planning Assistant at
the ECE.in preparing for operating shift turnover and relief. /

R 11. Assist the EOF in monitoring personnel and keeping
,

the exposure within the limits inaicated in Procedure 2.50.14,
A " Emergency Radiation Exposure Control. /

'

V,

!

l
-

;
. . .
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INITIAL / TIME

R 12. Assure that any personnel that have been assigned to perform,

emergency actions in the plant are accounted for upon their;

- return and that their accumulated dose evaluated. / ~ !
R 13. Report any off scale or high exposure to the EOF. /

*

R 14. Report the name and possible location of any personnel that you
lose contact with to the EOF. /

R 15. Monitor the dose level in the OSC at regular intervals. /

16. Assure that the OSC remains active and manned for the duration
of the emergency. /

R 17. When a de-escalation to a lower category emergency is announced
'go to the appropriate procedure and review the steps in its OSC
Appendix IV.

_

/
___ ..

O

.
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O
APPEM)IX V,

~

__ ENERAL EMERENCY - ON-CALL SUPERVISOR /EMERENCY COORDINATOR
a

_

R When the initial emergency declaration is a General Emergency.

INITIAL / TIME
REQJIRED ACTIONS _

l. Assume the functions of Emergency Coordinator at the Emergency
Operations Facility. /

NOTE: The On-Call Supervisor, when notified, will assume the
position of Emergency Coordinator and continue in this

__
pos_ition until relieved.

2. Notify Plant Management. /

NOTE: On back shifts and weekends the Plant Shift Superintencent
will notify the On-Call Supervisor and brief him on Plant
conditions.

Oa 3. auo eat the cuty sterr. euria9 eacw snitts eae eeweace, or
notifying one person from each of the following call lists
Procedure 2.50.17, " Emergency Notification":

Operations Call List /
Technical Support List /
Emergency 0: ordination List /

NOTE: Assure tnat the person contacted has a call list availaole
so that he may continue notifications.

4. During normal working hours contact the Operations Support Center
for Health Physics and Chemistry perscnnel. /

5. Report to the Emergency Operations Facility (EOF). /

NOTE: This will be the Information Center unless otherwise
notified.

,

1

R 6. Check with the Control Room to see if all notifications (MIC, )State, and MY Corporate) have been mace. If any calls have not
been made instruct the Control Room that the call will ce mace
from the EOF. /

7. Cet updated conditions from the Plant Shift Superintencent ano
'

the Shift Technical Advisor and confirm or re-evaluate the
bm

,

emergency classification using Procecure 2.50.0, " Declaration
and Categorization of Emergency Condition" criteria. /

|

-i

, - - -,
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h' INITIAL / TIME
R 8. If conaitions warrant a ce-escalation or termination go to

Step 30. /

- ' '

9. Contact the Plant Shift Superintencent and obtain a Plant status
~

,

report and the current meteorological conditions. /
,

10. Direct cualified emergency personnel to conduct a center
habitaoility cetermination using Appencix VI. /

11. IT it1s determined that the center may become_ uninhabitaole, s

initiate planning for evacuation of center and moving to the j
alternate center. / !

12. If-it is determined that the center is uninnabitable, initiate |
the movement of personnel and eculpment to the alternate center. ;

Direct the Security Force to initiate their plan for the move. /

13. Assign the following emergency cuties to appropriate cualified
personnel as they arrive at the EOF: ~,

t

Name of Indivicual

Coordinators Assistant
Communications Assistant

O a cio1o9 ce1 eve 1 etioa aseteteat1
Manpower anc Planning Assistant

t

14. 01eck with Plant security anc cetermine the status of personnel i

accountaoility. / |

15. Contact the Technical Suppnrt Center and inform them of the Plant i

personnel acccuntaoility status. / j

16. 01eck with the Tecnnical Support Center to see if searen anc i

|
rescue perscnnel are neeceo. /

.

17. 01eck with the Technical Support Center, the Operations Support
,Center and the Control Room to assure tnat habitaoility nas oeen

established. If habitability has not been established, direct [
Health Physics personnel to make an assessment using Appencix VI. t

Technical Support Center Habitability Establishec /

Survey Team Assigned /

:

__

,

!

.

U
|

i

I

,_
,

_ , - - . ,

,__
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INITIAL / TIME

O Operations Support Center Habiteb111ty estab11sned /
Survey Team Assigned /

Control Room Habitability Established /
Survey Team Assigned /-

.

R 18. Check with Plant security to assure that site access and control
.

- measures have been taken, Procedure 2.50.9, " Security Force |
Radiation Emergency Plan". / ;

19. Establish contact with and brief the following outside agencies
that will report to the EOF.

j

- - - Name Initial / Time !
!

WC / |
!

Maine-Div. of Health Eng. / |

Maine State Police /

Maine Civil Emerg. Prep. / |
..

NOTE: Inform members of the above agencies of current dose rate
i

projections, Plant conditions, field sample results and {r+x % tions concerning emergency actions.

20. If representatives of the above agencies are not present at the |
EOF communications is maintained with these agencies via the hot |
lines to: '

Contact Established ;

I
-State C.E.P. EDF (Hot Line) - / I

!
MC (Red Phone) / |

21. The following Yankee Nuclear Service Division personnel will I
report to the EOF for assignments to augment Plant personnel: '

!
Assigned To Name I

!
Systems Engineer TSC /

_ ;

Safety Analysis Engineer TSC /

Radiological Engineer TSC - / !
'

Radiation Protection Engineer EOF /

Emergency Plan Engineer EOF /

. O
Yankee Environmental Lab Staff EOF / |

'

: |
l |

. .

:
_ _ _ ,

,
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INITIAL / TIME
22. When contacted by Yankee Engineering Support Staff, provide a

radiological status report, and request any required assistance. /

R 23. . Petify Health R1ysics of the arrival of any aid and assistance
personnel so that they may prepare the necessary badging. /

24. If there are injured personnel, provide first aid treatment
and prepare the patient (s) for transfer, to the Bath Hospital by
the local arreulance service, or, if unavailable, use
the Company or private station wagon. (See Emergency
Procedure 2.50.8.)

-

R NOTE: Contact Dr. Keating or his alternate ,-

NOTE: Provide the Bath Hospital with the
following information before a patient arrives at
the hospital.

1. Number of accident victims (and whether they
are radioactively contaminated).

2. Nature of medical problem of each.

3. Magnitude of radiation aspect, if applicable.

4. Anticipated time of arrival at the hospital.

5. who will acconpany patients.

Transfer the patient (s) to the ambulance or station
wagon.- If the patient is contaminated, assign a
Health Physics representative to accompany them to
the hospital to maintain radiological controls.'

,

25. Check that the Manpower and Planning assistant has prepared
to supplement Plant manpower as may be dictated by emergency
management. /

, -s

R 26. Check that the Manpower and Planning Assistant has seneduled
personnel for shift turnover and relief. Evaluate current,

exposure totals as an alce in cetermining personnel neecing-,

relief. Refer to Procedure 2.50.14 for guidance. /
'

27. Assure that the ECF remains active and adecuately manned and
supplied for the duration of the event. /

.
28. Notify American N; clear Insurers. (See Procedure 2.50.17,*

" Emergency Notification," page 16, for the phone number.) /
,

29. Periodically confer with the Plant Manager or his alternate,:-

I the Plant Shift Superintendent and the Technical Support
jCenter staff concerning the emergency classification. / i

l
~

.l

_ -e - - - - - - - ---- . - - -.
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(]' INITIAL / TIME
R 30. If the General Elnergency Condition has been brought under control

and plant conditions have stabilized to the satisfaction of the

Plant Manager or his alternate, the Plant Shift Superintendent,
the Emergency Coordinator, the Technical Support Center Co--
ordinator, the Shift Technical Advisor, and the Recovery Manager *

is on site then de-escalation to a lower classification emergency
should be made. /

R a) If de-escalation is to a Site Area Emergency go to Appendix
V8 of Procedure 2.50.3 " Site Area Emergency". /

R b) If de-escalation is to an Alert go to Appendix VB of Procedure
2.50.2 " Alert". /

R c) If de-escalation is to a Unuaual Event or a non-emergency
status go to Procedure 2.50.1 " Unusual Event". /

d) Ensure that corporate support groups notify any requested
industry groups of this close-out. /

e) Coordinate the restoration of emergency equipment
to its original state. /

f) Assist the Plant Manager in coordinating a
recovery phase, if applicable. /

R 31. Confer with the Recovery Manager on the necessary actions
required to initiate recovery operations. /

_

D

.
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p APPENDIX VA
G

GENERAL EMERGENCY - ON CALL SUPERVISCR/ EMERGENCY COCRDINATOR j

Escalation to a General Emergency from an Unusual Event, Alert, dr Site Area !

Emergency. '

;

i

INITIAL CONDITIONS
'

;

1. Escalation from an unusual Event: :

a. The On-Call Supervisor may be on-site or he may be on stanccy at a pnene. I

b. None of the emergency centers are activated. (
c. During normal work days the plant staff are on-site and visitors and

contractors have been evacuated to the Information Center. i

!

d. The NRC, the State, and M.Y. N clear Service Division have oeen notified i

of the Lnusual Event. -Yankee Nuclear Service Division and the f#erican !
mclear Insurers nave not received any notification, j

l

NOTE: when escalating from an lnusual Event use Appendix v on page 18 fof this Precedure. t

.

~O 2. esce1ating ftc. en A1ert or S1te Aree emergency: ;
i

a. The On-Call Supervisor is on-site and has assumed his Emergency jCoordinator's cuties. All notifications and off-site phone centacts are
ibeing made from the EOF. '

!
o. All emergency centers are activated.

c. During normal work cays all the plant staff with no emergency cuties have
e

been evacuated to the Information Center.
/|

3. All required agencies and organizations have been notifieo tnat the plant was )
in an Alert or Site Area Emergency. '

(
RECUIRED ACTIONS: INITIAL / TIME

1. The Control Room has announced the General Emergency condition I
over the FEMCO. / l

!NOTE: Check with the Control Room if you have not heard the |

announcement over the Information Center FEMCO. !

;.

2. Notify the MC of the escalaticn over the Red Phone. Maintain i
the open communications channel on this-lines. This channel !
will be closed only when allowed to do so by the NRC. / ~ {

3. Notify the State Fblice and Civil Emergency Preparecness using
the hot line. / !

:
-

i ?

. , , , - _ __
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Message A: Use if it is known that there is no major release-caths INITIAL / TIME

This is (name of caller) from Maine Yankee Atomic Power ;
'

.

Station. i

!-

We have escalated to a General Emergency. {
*

.

l
*Present Plant Conditions could represent a public health hazzard.

in the immediate area around Maine Yankee.

The wind is blowing from the (provide current wind direction and ;.

speed). ;
Our recommendation for the public is to seek shelter and remain.

indoors until further advised.
,

I expect a confirmation call. !.

!

Repeat the entire messge indicated above. /

!

Message 8: Use when it is known that we have a major release ;

oncoing or one is aoout to occur. i
!

This is (name of caller) from Maine Yankee Atomic Power f
'

.

Station.
!
!

We have escalated to a General Emergency. {.

i

Present plant conditions could present a public health hazzard [.

in the immediate area around Maine Yankee.
}

[The wind is blowing from (provide current wind speed and !.

direction). '

Conditions warrant immediate activation of the Public Emergency Alert i
.

System. '

We intend to activate this system unless instructed not to do so.

within 15 minutes.

R Our recommendation for the public is to seek shelter and remain in-.

doors until further advised. Recommendations for possible evacuation
of persons living within one mile and downward of the plant are being
evaluated.

t
*I expect a confirmation call..

Repeat the entire message above. -

O ~ ors: Tnis ection must ne comp 1eted witnin 15 minutes of ene :

decision to escalate the emergency classification. -

|
i

' !
!
,f._ _ _, ,

. -_ - - ~ - -m--_---. ,-

_ _ . - _ . . . . . _ _ _ , _ . . _ _ . . _ _ _ _ _ _ . . _ . . . . _ . . . . ._ . . , . . ~ - . - , .
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!
l

R INITIAL / TIME
OV 4. State Police have confirmed call. /

NOTE: State Police will call back and ask to speak to the
individual who made the call.

.

'

5. Natify Maine Yankee Nuclear Support Division of the escala-
tion to a General Emergency. /

R 6. Notify Yankee Nuclear Services Division of the escalation
to a General Ewrgancy. /

_

7. Have the Manpower Coordinator check the manpower
requirements of all emergency centers and call in extra
personnel as required. /

8. Get updated condi.tions from the Plant Shift Superintendent and
the Shift Technical Advisor and confirm or re-evaluate the
emergency classification using Procedure 2.50.0, " Declaration
and Categorization of Emergency Conditon" criteria. /

R 9. If after consultation with Plant Management, the Plant Super-
intendent, the Shift Technical Advisor and the Technical
Support Center Coordinator it is determined that conditions
warrant a de-escalation go to step 23. /

O to- 1at>1a co" tact ita tne coatrol aoo . Techatc=1 s"poort ceater.
and the Operations Support Center. /

11. Assure the habitability determinations are being made at all
centers: /

a. Technical Support Center /
b. Operation Support Center /
c. Control Room /

12. If it is determined that the EOF may become uninnabitable
initiate planning for evacuation of the center and moving to
the alternate center. The following actions should be taken: /

a. Notify Security of the move. /

b. Have available transporatation alerted and ready to pick
up personnel and equipment. /

c. Assemble all required equipment (Emergency Kits, radio,
nomograms, dosimeter racks, counting equipment, etc.) for
quick transport to the alternate center. /

,_

d. Notify any offsite teams in the field of the move. /
,

oR e. Dispaten several personnel to prepare to alternate EOF
V for use. Include a qualified Emergency Coordinator, if

available. /

.

,,, yee_ , SPe +99eN#5 *9eb M y
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i t

! 13. Personnel accountablility has been performed. Assure that the i

| Manpower Coordinator is being kept informec of all personnel '

g' Q entering anc leaving the site. /

14. 01eck with Security to assure that site access and control i

measures have been taken. / f
"

R

15. Establish contact with and brief (ycu may assign the Asst. j
Coordinator to brief) tlie following outside agencies that will |
report to the EOF. / !

!

NAME INITIAL / TIME |

NRC /

Maine Div. of Health / Engineering / :
!

Maine State Police / !

i
Maine Civil Emerg. Prep. / ;

NOTE: Inform memoer of the above agencies of current cose ;

rate projectons, plant conoitions, fielo sample !

results, anc recommendations ccncerning emergency i

actions.
I

16.O, If representatives of the above agencies are not present at [
the EOF ccmmunications is maintained with these agencies via ,

the cecicated phones to: !

State Hot Line / |
'

NRC Red Rione /

17. The following Yankee Nuclear Service Division personnel will
report to the EOF for assignemtns to augment plant personnel: ;

F

ASSIGNED TO NAME !

i

Systems Engineer TSC /

Safety Analysis Engineer TSC / !

Radiological Engineer TSC /

Radiaton Protection Engineer EOF /

I
_ _ _ . _ Emergency Plan Engineer EDF / .

.

.

Yankee Environmental Lab Staff EOF / !
, ,

18. When contacted by Yankee Engineering Support Staff, provide

O'-- radiological status reports, and recuest any requirec i
'

assistance. /

. ,

_ - _ ; . - r -7s

.
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19. Notify H.P. of the arrival of any aid and assistance
personnel so that they may prepare the necessary badging. /

IR

INITIAL /TD4E
20. If there are injured perscnnel, provide first aid treatrrent

and prepare the patient (s) for trancfar to the Bath Hospital *

by the local ambulance service, or, if unavailable,
use the Ccmpany or private staton wagon. (See Emergency
Procedure 2.50.8).

R NOTE: Contact Dr. Keating or his alternate .

NOTE: Provide the Bath Hospital with the i

following information before a patient arrives at
the hospital.

1. Number of accidnet victims (and whether they are
radioactively contaminated). ,

'

2. Nature of medical problem of each.

3. Magnitude of radiation aspect, if applicable..

4. 41ticipated time of arrival at the hospital.

5. who will acccmpany patients. ;

Transfer the patient (s) to the ambulance or statica !
wagon. If the patient is contaminated, assign a Fealth

,R1ysics representative to accompany them to the >

hospital to maintain radiological centrols.

21. Checx that the Manpower and Planning Assistant has
scheduled personnel for shift turnover and relief.
Evaluate current exposure totals as an alce in

1determining personnel needing relief. Refer to
Procedure 2.50.14 for guidance. /

22. Ensure that the EOF remains active and adecuately
manned and supplied for the duratica of tne event. /

23. Notify American toclear Insurers of the escalation
,'to a General Emergency. (See Procecure 2.50.17,

"Brergency totification", page 16, for the phone numcer). /

24. Periodically confer with the Plant Manager or his
alternate, the Plant Shift Superintendent and
Technical Support Center staff concerning the,

,

emergency classification. / (-

1

t

.

_ _ _ _ _ _ _ _ gg _- - - h- - -
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.

25. If the General Emergency condition has been brought underg1

v control and plant conditions have stacilizeo to the
satisfaction of the Plant Manager or his alternate,
the Plant Shift Superintendent, the Emergency
Coordinator, the Technical Support Center, the
Shift Technical Advisor, and the Recovery Manager, *

if on site then de-escalation to a lower classification
emergency should be made. /

R INITIAL /TDME
a) If de-escalation is to a Site Area Emergency go to

Appendix VB of Procedure 2.50.3 " Site Area
Emergency". /

b) If de-escalation is to an Alert go to #ppendix VB
of Procedure 2.50.2 " Alert". /

c) If de-escalation is to an unusual Event or a non-
emergency condition go to Appendix III of Procecure
2.50.1 " Notification of Unusual Event". /

26. Ccnfer with the Recovery manager on the necessary
actions recuired to initiate recovery operations. /

O
U

.

.

-

t

e

- - - -
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APPENDIX V 1

GENERAL EMERGENCY - RADIOLOGICAL EVALUATION ASSISTANT,

This Appendix applies when the initial classification is a General Emergency ano
when we are escalating to a General energency from an Ur1 usual Event.

When we are escalating to a General Emergency from a Alert or Site Area Emergency
the following actions will have been initiated. Review them to assure that all
funtions are being maintained.

REQUIRED ACTIOt6 INITIAL / TIME

1. Assign a Fealth Physics Supervisor to direct the H.P.
activities ceing run from the Operations Support
Center. /

name

2. Assign a Health Riysics Specialist or other cualified
person to direct the implementation of Procedure 2.50.10,
" Evaluation of Radiological Data". His functions will in-
clude the following:

Radioloolcal Data Evaluator /
name

a) Set up tables in cesignated area of the EOF
Command Room.

/

b) Remove the computer CRT from the reception
office and hook it up at its designated location
in the EOF Comnand Room. /

c) Remove the nomograms and maps from storage and
place in their designated locaticns in the Com-
mand Room.

/

d) 01eck out tne operacility of the computer terminal. /

e) 01eck out the operacility of the meteorological
data CRT.

/

f) Request help from the Ccmputer Section if systems
are not working.

/

g) Assign additional cualified help to aid in the
checking of results and the relogging of information. /

h) Perform dose calculations using the computer '

. n and nomograms. (Procecure 2.50.10).
/G'

.-

_

_
_ . ,.
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fg R INITIAL / TIME
U 1) Inform the Radiological Evaluation Assistant

of results. /

3. Assign a Health Physics Specialist cr other qualifieo
person to direct off-site sample coordination. His *

functions will include the following:

Radiological Samole Coordinator /

name

'~

a) Select cualified personnel for off-site monitoring
teams. /

b) Form three two man off-site monitoring teams.

Team #1 / i

[name

Team #2 / I
*name

Tem #3 / !

!name
!

NOTE: Assure that each team knows its team number. I

O |ic) Provice assistance for teams wnen they check out
their equipment. / }

;

c) Dispaten off-site monitoring teams to sampling i
_ locations as airected by the Raolological Evaluation f
' Assistant. / !

e) Review and evaluate the incoming reports from the off-
site monitoring teams. / i

f) Assign priorities for analysis of incoming sample. See !
Procedure 2.50.10 " Evaluation of Raolological Data. / i

i

g) Assure that all analytical results are given to the |Radiological Evaluation Assistant. / ;,

i

R h) Coordinate the set up ano operation of the YNSD i
'Environmental Lab. Inform the Radiological Evaluation

Assistant if the radiation levels are too high for !
operation at the E.05. /

'

4. Assign a Health R)ysics Specialist or other cualified person
i

to direct the on site radiological monitoring. His functions |
will include the following-

O On Site Deta eva1eator / i
name ;

i

i
; .;
. I

I
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,

I

b] Rr INITIAL / TIME
a) Assure that plant and center habitability assessment are

being made and evaluated. /
,

b) Direct the set up and functioning of the radiological
~

access and control measures at the E.O.F. /

c) Evaluate personnel contamination problems. /

R d) Coordinate the set up and operation of the Yankee
Itclear Service Division T.L.D. Lao. Inform the
Radiological Evaluation Assistant if the radiation

Ilevels are too high for operation at the E.O.F. /

e) Direct personnel ano eculpment cecontamination efforts
of the E.O.F. / :

I

f) Assure that personnel exposure records are being upcated
at the E.O.F. ano the information is ceing transferreo !
to the H.P. Supervisor at the 0.S.C. / ;

g) Gather, record, and report on-site cose measurements to
the Radiological Evaluation Assistant. / |

S. If conditions warrant such acticn, determine the affected
|

area downwind, and confer with the Emergency Coordinator :

O == to *atoa ===a1e tooetto"= tae orr ette =omitor1"9 te=== '

should ce dispatchec. / !

t

R 6. Obtain the latest weather forecast to prepare for any ;
predicted changes in meteorological information. Call

'Wayne Mahar Weather Asscciates. See Procecure 2.50.17,
page 16, for phone numcer. / ,

;

7. Direct the Sample Ccorcinator to dispatch his teams to the
,

appropriate sample locations. / i

!
8. Utilizing the information proviceo cy the Radiological Cata |Evaluator, the information on the projecteo lengtn of time of :

the releases the meteorological information, anc the information [
comming in frcm off site, evaluate the projected dose ccm-
mittment to the effected areas. /

9. Inform the Emergency Coordinator of all dose projections, anc [
advise him of any required protective actions. / ;

10. Review and evaluate in plant personnel expcsures with the Cn- [
, Site 00se Evaluator. Assure that exposure records are being '

updated. /
.

!

11. Review personnel needs with the Manpower and Planning Assistant. / ,

12. Assure that the YNSO Environmental and T.L.D. Lab functions
are being properly coordinated and utilized. / I

i

_ _ _ _ _ _ _ _ - - . . - - - . . _ .I
t
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INITIAL / TIME

O 1
R 13. If it is reportea that radiation level are too hign for

operation of one or both of the moolle lads, notify the C.M.P.
Newcastle District Office that the laos will be going there.
See Procedure 2.50.17, "Snergency Notification," page 16, for
phone nunter and notification cetails. /

R 14. Arrange for the collection of the off-site environmental samples
and T.L.D. 's by the Environmental Personnel at the Bailey Fouse.
Refer to Procedure 2.50.17 "energency Notification," page 16, for
phone numbers of personnel for weekend and backsnift notification. /

15. Provice constant up cates of all radiological concitions to
the Emergency Coorcinator. /

16. Assure that all samples are being prioritizeo for analytical
and evaluation. /

17. Assure that all samples results are ceing properly recordeo
ano that completed samples are ceing procerly stored. /

18. Assure that all rad waste is being properly stored. /

19. When de-escalating from a General Emergency to lower
category emergency:

'

a) Review off-site monitoring team locations. Ccnsider
the downward location of the plume after the release
has stopped. /

c) Review the necessity of continuing all functions. /
.

c) Review personnel recuirements. /

1

d) Review personnel dose accumulation. /

e) Review environmental data and consider necessity for
additional sample collection. /

f) Review radiological status of all centers. /

g) Review status of Yankee Moolle Laos. /

h) Review on-site radiological data with employees on
recovery actions. /

1) Assure that any eculpment, records, or logs that are ~

returned to the E.0.F. are being properly accounted for
and storeo. / !

O >

1
|
i
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| GENERAL EMERGENCY - COMMUNICATIONS ASSISTANT I

!,

|
*.

This Appendix applies when the initial emergency classification is a General
Emergency or when we are excalating from an unusual Event to a General Emergency. !

i
When we are escalating to a General Emergency from an Alert or a Site Area Emergency '

the following actions will have been initiated. Review them to assure that all i

necessary funtions are being maintained. !
I

REQUIRED ACTIONS INITIAL / TIME
'

l. Check that phone and page system communication channels are
{available to:

a) Technical Support Center /
b) Control Room /
c) Operations Support Center /
d) Security /

2. Establish radio communications with the Control Room. / I

CJ
3. Assign a qualified perat r t the emergen y r dio in the

coordination center. /

4. Assure that the ten phone extensions and the four outside !
phone lines are properly hooked up and located. (The phones |
are located in the Emergency Supply Cabinet in the E.O.F. {
Command Room). / ;

,

5. Use Message Forms to record communications. / !
t

6. Record the parties involved, date, and time of each incoming !
or outgoing message by telephone, plant page, or radio on a :

Message Form. / j
i

NOTE: On incoming calls, forward copies 1 and 3 to the i
Emergency Coordinator or his appropriate assistant.

Retain copy 2 (yellow) as a " tickler" for those ;

messages requiring a reply. !

When copy 1 is returned for dispatching a reply, discard
copy 2 and note date and time the reply message was

,

dispatched. '

Retain completed copy 1 as a log record of all communications. '

O
'

i
-

I
i

~!
I

p- . . . . - - . -

,
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Appendix V-2

Oa
INITIAL / TIME7. Establish radio communications with all on-site and off-site

teams prior to their ceparture from the E.O.F., if practicable. /

8. If plant communications systems are inadecuate to handle the *|
flow- of incoming calls, notify the Emergency Coordinator and
recommend alternative measures. /

9. When ce-escalating from a General Emergency to a Site Area
or Alert maintain all communication funtions. /

| 10. When de-escalating from a General Emergency to an Unusual
i Event or non-emergency status, maintain radio communications

until the Emergency Coordinator orders termination of radio
contacts. /

FINAL (D OITION

1. Collect all message forms, tabulate them in secuential
order and provice tnis documentation to the Emergency
Coordinator. /

'

O

.

|

|

|0

.
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GENERAL EMERGENCY - MANPOWER AND PLANNING ASSISTANT

'

This Appendix applies when the initial emergency classification is a Geneal
Emergency and when we are escalating to a General Emergency from an (kiusual Event.

When we are escalating to a General Emergency from a Site Area or an Alert, the
following actions will have been initiated. Review them to assure that all
necessary functions are being maintained.

INITIAL / TIME

1. Review manpower requests and establish shift relief schedules
after reviewing the Emergency Assignment list and coordinate
such activity with the Emergency Coordinator. /

_

2. Assure that sufficient personnel to fulfill emergency
functions have been moeilized to maintain continuous
emergency preparedness. /-

3. An up to date " Emergency Plan Roster" is kept in the Emergency
Supply Cabinet in the E.O.F. Command Rom. This roster contains
the names, primary duty, phone number, and log in-log out
columns for all plant personnel. A copy of the roster is alsoO kept at the phone switchboard. /

4. Maintain an updated roster of emergency personnel on-site. /

5. Assure that incoming assistance personnel are properly
accounted for, provide with dosimetry and assigned. /

6. Maintain the Energency Organization Chart, located in the
Command Room, in an up to date manner. The chart is stored
in the Emergency Supply Cabinet in the Command Room. /

7. When de-escalating from a General Emergency to a lower class-
ification emergency check with the Emergency Coordinator,
Technical Support Center Coordinator, and the Operations Sup-
port Coordinator to determine which personnel can be released
from duty. /

.

O

.
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GENERAL EMERGENCY - CDORDINATOR'S ASSISTANT I
,

I-

- i

This Appendix applies when the initial emergency classification is a General [
Emergency and when we are escalating to a General Emergency from an thusual Event. ,

i

When escalating from an Alert or a Site Area Emergency to a Geneal Emergency the !
following function will have been initiated. Review them to assure that all !

necessary functions are being maintained.

1. Function as an aide to the E)nergency Coordinator.

2. Assist the Emergency Coordinator in directing the activities of the !
incoming support personnel.

3. Provide periodic briefings to emergency personnel at the E.O.F. !
!

4. Direct personnel accountability at the E.O.F.
'

5. Docuemnt recommendations made to off-site authorities. !
'

!

O !
i
:

f

k

l

!

.

i

I
i

i

&

|
i
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[ APPENDIX VI

RADIOLOGICAL HABITABILITY ASSESSMENT
.

.

This Appendix applies when the initial emergency classification is a General
;

Emergency anc when we are escalating to a General Emergency from an lbusual Event. |

When escalating to a General Emergency frcm a Alert or Site Area Emergency,
habitability checks will have been completed. Additional habitacility checks
should be mace at the recuest of the Emergency Coorcinator, the Raciological jEvaluation Assistant, or the Center Ccorcinators. '

INITIAL / TIME

1. Cbtain a copy of Precedure 2.50.14, " Emergency Radiation
Exposure Control".

/

2. Obtain a RM-14, a PIC-6A, and a low volume charcoal air sample.
Perform the necessary functional checks on the instrumentation. /

3. .t nitor ccncitions in the area (s) assingned:

Tecnnical Support Center
Operational Support Center
Emergency Cperations Facility
Other areas as rectested by the Plant Shift Superintencent, Raciological

Control Supervisor, or his alternate.

NOTE: Check pocket cosimeter readings of personnel in each center
periodically.

4. Place a hign range pocket cosimeter in a representative location
at each center. /

5. Using Table II in Procecure 2.50.14, assess personnel acticns witn
respect to raciological conditions encountered. /

6. Report findings and recommendations anc suomit to the appropriate'

center ccoroinator. /

NOTE: Additional information, such as area surveys, should be recorced en
the reverse side of form MY-HP-119-81.

NOTE: Start the Continuous Air Monitor locatec in the Technical Support
. Center (Cbmputer Room). Use Procedure 9.209 for operatinginstruction.

-

|

| .

\

_ . . .. . . . r,--.

_ _ _ _ _ _ _ _ _ _ . _ _



_.-. _ - _ . . _ _ __ _ _ - _ _ _ _

if 1
i

, ..

Proc. No. 2.50.4
-41- Rev. No. 3

C EMERGENCY CONDITIONS RADIOLOGICAL ASSESSMENT FORM

Date !
l

Time .
,

Location of Sampling

DATA

Maximum Dose Rate (W.8.)

Average 00se Rate (W.S.)

Air Sample Results

Thyroid Dose Rate (from air sample cata
anc fop. d, Proc. NO.

2.50.10 " Evaluation
of Radiological Data)

Reconmenceo Action (From sampling information and specifications in Tacle 1
of Proc. No. 2.50.14, " Emergency Radiation Exposure Control")

Comments

| .

|
|

NOTE: Additional information, such as area surveys, should be recorced on
the back of this form.

.

/

Surveyor Date

MY-HP-119-81

.

1
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2.50.11 PLANT ENTRY AND RECOVERY PLAN

:
!

1.0 DISCUSSION '

i

In any plant radiation emergency the immeciate action is airectea to limiting the [
consequences of tne incicent in a manner that will affora maximum protection of the
public. Once tne immeciate protective actions have establisneo an effective .

control over tne incicent situation the emergency actions will shift into tne
recovery pnase.

[
t

A recovery plan, from a practical stancpoint, must be flexible encugh to acapt to *

existing, ratner than theoretical conditions. It is not possible to anticipate in ;

advance all of the ccncitions that may oe encountered in an emergency situation;
,

therefore, the Maine Yankee Recovery Plan is addressed to general principles that +

will serve as a guice for oeveloping a flexible plan of action. i

In the perloc immediately following an incicent, initial radiation monitoring '

functions will involve only gross hazard evaluations and isolation and definition t

of radiological proolem areas. This immediate radiation surveillance activity is i

intended to provide the basic information for the seconc stage of the re-entry anc !

recovery operation. >

2.0 PURPOSE

Establish a re-entry and reccvery plan following a radiation emergency.
f

3.0 REFERENCES !
!

3.1 Maine Yankee Radiation Protection Manual.

4.0 RECAUTIONS

4.1 Do not unnecessarily expose yourself to radiation.
;

5.0 RERECUISITES
!
'5.1 High range cosimeters will ce worn oy all personnel.
;

5.2 All re-entry anc recovery teams will have a case rate measuring instrument witn :
them. *

5.3 Respiratory protection devices will ce worn by all perscnnel until airoorne !

concentrations can be determined.
i

5.4 In the recovery phase all actions will be carefully planned oy plant management. [
,

.
,

.
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p 6.1 Planning of Re. entry
G

6.1.1 Review all availaole radiation surveillance data. Determine plant areas
potentially affected by raciation and contamination.

6.1.2 Review radiaticn exposures of personnel to participate irk recovery
operations. Cetermine need for accitional personnel.

6.1.3 Review acecuacy of radiation survey instrumentation and eculpment (type,
ranges, numoer, calibration etc.).

6.1.4 Pre-plan survey team activities:

1. Areas to be surveyed

2. Anticipated radiation levels

- 3. Radiation survey equipment requirea

4. Protective clotning and equipment recuired

5. fccess control procecures

6. Expcsure control limits on personnel

7. Communiciations

6.2 Re-entry Survey

6.2.1 Concuct comcrenensive radiation surveillance of plant facilities ano cefine
all raciological proolem areas.

6.2.2 Isolate anc post witn accropriate warning signs all "Hign Raciaticn Areas",
areas of contaminaticn anc high airborne activity.

6.2.3 Perform visual inspection of plant areas and eculpment.

6.3 Evaluation of Conditions

6.3.1 Radialcgical concitions existing in the facility as ceterminec cy the
re-entry survey will be evaluated by plant management.

6.3.2 Upon evaluation of tne radiological conditions management will cetermine:

1. What must be done to restore tne plant to normal cenoitions.

2. what will be recuired in regard to personnel, eculpment, time .

and facilities. j
,

l3. Personnel raciation exposure curing the recovery stage of the
incident will ce closely controlled anc accumented. Individual
exposures shall be in accordance witn 10 CFR 20 limits.

p'V
|
|
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|
4. Recovery anc clean-up technicues will be in accordance witn fQ recognized health physics principles anc procedures. i

i 7.0 FINAL CDbOITIONS
t
t

.

' ' 7.1 Recovery and clean-up of the plant is completec.

I

~
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2.50.17 EMERENCY N)TIFICATION-

,

| 1.0 DISCUSSION
.

Plant resources are anticipated to be sufficient to cope witn most of the
emergency conditions. The minimum shift staff requirement is designed to nanale
immeciate response to all emergencies. During normal work nours it is expected
that personnel on site will cope with all the Plant activities necessary to
properly icplement emergency procecures. During back snifts and weekenos it will
be necessary to notify varying numoers of off-cuty personnel, cepenoing upon
Plant conditicns, to report to the Plant.

_

Notification of offcuty personnel is acccmplished through parallel usage of the
pager system for speec anc extenced coverage and the normal two way voice
communications for rellaoility verification and aaditional information.

Additions or deletions of names and changes of phone numoers of perscnnel will
not recuire the procecure review process. The revision numcer of the procecure
will be changeo with each change made to the personnel lists. The review process
will be followed when changes to procecure steps are made or at the two year
review interval. ~

2.0 08:ECTIVE
$ To outline a system of Plant personnel and outside agency notification that

insures that resources are availaole to implement all emergency actions. |

3.0 REFERENCES

Emergency Procecures 2. 50. 0, 2. 50.1, 2. 50. 2, 2. 50. 3 and 2. 50. 4.

4.0 RECAUTIONS

NA.

5.0 ROCEDURE I

i

R 5.1 Review Figure 1, page 18, for prcper call secuence.

5.2 Proceed to the proper appenoix to obtain notification lists.

5.3 Personnel whose names are underlined have been cesignatec as notification
personnel and should have ccpies of this procedure at home.

. 5.4 Complete notifications in required sequence.

5.5 when using the contact lists make the folowing indications beside each name: .

a check (v) for completed contacts and a cross (x) for contacts not completed.

O

.

_ _ .
_,
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5.6 An asterisk (*) in front of a name indicates that the 13 sting is for a duty,

O function only. Do not call this person since he will be contacted from
another list.

R 5.7 Emergency Center phone numbers are listed in Table 1, page 19. l

6.0 FINAL CONDITIONS

6.1 Required notifications have been made.
4

O

|

|
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APPENDIX A
!

PLANT SHIFT SUPERINTENDENT - EMERGENCY CALL LIST
.

1. Maine State Police - Notify for All Emergency Classifications in accordance with
notification steps in Procedures 2.50.1, 2.f0.2, 2.50.3, or 2.50.4.

Use the first available of the following:

A. Botline
B. State Police Radio
C. Comnercial Telephone:
D. Microwave to CMP dispatener - request he notify State Police. -

2. On Call Supervisor - Notify for All Emergency Classifications.

Se On 0111 Supervisor schedule is posted in the Control Room.

Call by pager and telephone Home Tel.

1. Edwin Wood, Plant Manager '

2. James Brinkler, Tech. Support Dept. Head / Asst. Plt. Mgr.
3. David Sturniolo, Assistant to Plant Manager
4. Wilbur Paine, A to PM/NS Eng. Supervisor (Cottage
S. Robert Arsenault, Operations Dept. Head
6. Russell Prouty, Maintenance Dept. Head ,

7. Robert Bickford, Asst. Ops. Dept. Head
!

,

8. Gary Cochrane, Radiological Controls Section Head i

:

3. OIP Dispatcher - Notify for All Emergency Classifications.

Use the microwave system.

4. Shift Technical Advisor - Notify for All Emergency Classifications.

Use Plant Femco, phone, or pager.

5. Off-site Iocal Assistance - When needed.

Dr. Anthony Keating (Notify for all hospital cases)
Bath Bospital i
Wiscasset Fire Dept. (
Wiscasset Police Dept. \ -

Wiscasset Ambulance Service i

6.0 NOTIFICATION BY PAGER SYSTE4
.

5

'

NOTE: 21s system can only be activated by touch tone telephones through the
~Maine Yankee PBX.

~/ NOTE: 'Ibuch tone telephones in the C(P and MY Augusta offices can operate
through the MY PBX by dialing ior access.j

I

.
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'h
6.1 Call extension '(this is the extension assigned to the radio pager).

Listenforasinglering,apause,yhInatone.6.2
.

6.3 After hearing the tone, dial , the group call number.

6.4 Listen for a continuous tone. niis tone is being broadcast to all pagers,
activates all pagers, and is heard by those carrying them.

6.5 After hearing the continuous tone, make the emergency announcement. You
have 30 seconds air time, then the transmitter automatically shuts down.

5.6 Repeat if necessary.
-

6.7 For Unusual Event

6.7.1 Notify the On-call Supervisor by dialing his individual pager number
instead of the .iumber. Instruct the O.C.S. to call the plant.

6.8 For Alert

6.8.1 Use the . group call.

6.8.2 Personnel receiving the pager notification will verify this notification
with the pager personnel in their call group by telephone.

)

6.8.3 One person will report to the site from each call group, the others will
remain on call.

6.9 For Site Area and General Emergencies
-

6.9.1 Use the , , group call.

6.9.2 Personnel receiving the pager notification will verify this notification
with the pager personnel in their call group, by telephone.

6.9.3 All personnel will report to the site.
.

4

't
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, .

Pager Numbers

On Call Suoervisors
. *

.

Pager No. '

,-
E. Wood

iJ. Brinkler
R O. Sturniolo <

W. Paine f L

R. Arsenault
R. Bickford
R. Prouty -

Radiological and Chemistry Call Grouc -

!

G. Cochrane Rad.
G. Pillsbury Rad.

R B. Kimball Rad.
P. Radsky Chem.

.

W. Lach Chem. !
R L. Thornburg Chem. -

Maintenance & I &- C Call Grouc
}'5 R. Prouty Maint. |

R F. Gleason Maint. j
R. Radasch I&C j
0. Lemieux I&C !

! -

Reactor Eng. &-Comouter Call Grouc '

I
0. Boynton RE |0. Carlton RE !

J. Connell Ccmputer j
!K. Oymond Computer j '

Ooerational Call Group ;

!R. Arsenault '

R. Bickford ! I

Soecial Call Grouc
.
I

B. Hoyt. Security
R. Forrest Fire ,

R S. Brawn Fire
R R. Nelson or F. Cayla NJClear Safety .

.

.

.

'1
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,

Offsite Personnel Group

3, . .

J. Randazza, Vice Pres. Operations
-

C. Frizzle, Manager of Operations |
J. Garrity, Sr. Director Nuclear Eng. & Licensing I
R. Lawton, Director Operational Quality Assurance |-

-

J. Hebert, Director Plant Engineering.
|A. Rivers, Director Operational Support t

D. Vigue, Plant Information Officer I

, _ . _

4D
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k APPEFOIX B

SHIFT TECHNICAL ADVISOR - EMERCENCY CALL LIST
. *

Includes Nuclear Support Division

1.0 SHIFT TECHNICAL ADVISOR

1.1 Petify NRC for All Emergency Classifications using the Red Phone in,the
Control Rocm or Technical Support Center.

Once contact is made the phone shculd be kept open and manned. The STA shoulo
assign an available knowledgeable member of the plant staff to man the phone.

,

R NOTE: If the Red Fhone is inoperable, use the commercial phone for the PRC
Operations Center - 202-951-0550.

R 1.2 Patify Maine Yankee Nuclear Succort Div. - for All Emergency Classifications.
using commercial telepnones.

A. Start at the top of the list and work down until a contact is
made, advise of the emergency, and instruct him to notify the rest of the
personnel on the list.

When a contact is mace, make sure that the individual reached has a..

( copy of the phone list so that notification can be continued.

Name Office Extension * Fcme Position

1. 01arles Frizzle T ~ ~

Mgr. of Operations
2. John Garrity Sr. Dir. Nuc. Eng. & Licensing
3. Almon Rivers Director Oper. Support
4. James Hebert ,i Director Plant Eng.
5. Robert Lawton

[ Oirector Operational QA
6. Arthur Shean / Director Training
7. Stephen Evans '

Radiological Malyst
8. Alan Livingstone - Sr. Staff Engineer>

R 9. Michael Whitney Licensing Engineer
10. Lee Maillet
11. William Grant '

Admin. Supv.,

Asst. to Ops. Director
12. Foward Jones Sr. Nuclear Eng.,

13. Melvin Fess Asst. Engineer
14. Jerome Casey QA Engineer
15. Frederick Drottar Engineer II
16. Tedd Gifford I&C Eng. II
17. 1seph Atkinson Procurement Coordinator18. Byron Marshall Security Director

R 19. John torton ; Sr. Staff Engineer
! (Weekends)

20. Jeffrey Temple 1 Licensing Asst.
21. Patrick 00stie Radiological Engineer

j

* Dials then extension
~

.
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.

O)
R 1.3 Notify Yankee NJclear Succort Div. - for Alert, Site Area

and Ceneral Emergency ONLY.
, ,

R 1.3.1 Call NSD security and report classificaion of emergency *

. '' 4-

'

1.3.2 Call YNSD 24 hour pager answering service, ZIP-CALL, in Boston.
_

Telephone:

1.3.3 An answering service operator at ZIP-CALL will answer " ZIP-CALL" and -

request pager number.

1.3.4 Give the ZIP-CALL operator pager number:

1.3.5 Repeat fifteen minutes later.

i

.

e

I

s *

__ _ _- - __ __
. _ . . _ . _ _ _ ___ __ ___ ,

_ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - . - -
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APPENDIX C

ON CAL'L SUPERVISOR - EbERGENCY CALL LIST '-

NOTE: In each of the following notification lists start' at the top of the list and
work down until a contact is made.

R When a contact is made, make sure that the individual reached has a phone list
then instruct him to continue the notification pimess by contacting one

notifier from each group in his list. Instruct that person to complete the
notification of his group if the emergency requires.

1. Plant Manacement List

Notification Criteria

Unusual Event - Notify one - Standby.
Alert - Notify all - Report as necessary.
Site Area - Notify all - All report.
General - Notify all - All report.

Name , Home Tel. Position
._ ,

1. Edwin Wood 1 Plant Manager4
2. James Brinkler Tech. Support Head / Asst. Plt.Mgr.
3. Davio Sturniolo Asst. to Plant Manager
4. Wilbur Paine

|
Asst. to Plant Manager

; (Cottage)
i

2. Doerations Succort List

Notification Criteria

R Unusual Event - Notify one supervisor from each group - Standby.
Alert - Notify one supervisor from each group - Report as necessary.
Site Area - Notify all - Report as required to fill shifts.
General - Notify all - Report as required to fill shifts.

A. Operations Call Group
.

Special
Name Home Tel. Position E Plan Duties

1. Robert A 7,apault Operations Dept. Head Emerg. Coord.
R 2. Robert b4.: lord Asst. Ops. Dept. Head First Aid

3. Robert B Cckmore- Plant Shift Supt. First Aid
4. Tom Davin Plant Shift Supt. First Aid>

- . . . _ . _ _ _ . . _ _ _ _ - . _ _ _ _ _ _ . _ _ _ _ . . _ . . . . . _ _ _ _ _ . . - . . - - - - _ _ _ - _.+
_
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L
!

Special '

Name Home Tel. Position E Plan Duties
,

'

7. Donald Stevenson Plant Shift Supt. First Aid
8. James Weast Plant Shift Supt.

R 9. Gerala-Lenouillier Plant Shift Supt.
10. W1.uiam Saxter Shift Operating Supv.-

11. John Mathieson Shift Operating Supv.
12. Elmer Jameson Shift Operating Supv.,

13. Buddy Banks ! Control Room Operator
14. John Niles ! Control Room Operator

;15. George Stowers Shift Operating Supv. -|i

16. William Ball ! Control Room Operator
17. Dean Tibbitts i Alt. Control Room Oper.
18. Leonard Germer

'

Alt. Control Room Oper. ,

19. Ronald Ebward Control Room Operator
20. Lawrence Deiley Control Room Operator
21. Robert Meixell Control Room Operator
22. Norman Cowan Auxiliary Operator
23. Alexander Pallang ' Auxiliary Operator
24. Steve Roy Axiliary Operator
25. Richard Hamel Auxiliary Operator
26. Thomas Digsby ; Alt. Control Room Oper.

. 27.. David McCallum | Alt. Control Room Oper.! 28. Harold Siercks ! Alt. Control Room Oper.
29. Frank Cordaro Alt. Control Room Oper.
30. Larry Jewett Alt. Control Room Oper.
31. William Sherman Alt. Control Room Oper. -

.

32. Kevin Curran Alt. Control Room Oper.
33. Terry Vogel Alt. Control Room Oper.
34. John Dalton Axiliary Operator
35. Robert Czachor Auxiliary Operator
36. Kenneth Embry I Ax111ary Operator
37. Michael Gabriele Auxiliary Operator t

38. Donald Pendagast Axiliary Operator '

39. William Temple Auxiliary Operator
40. David Dargis Axiliary Operator
41. David Hulburt Auxiliary Operator

,

42. John Davee ! Ax111ary Operator i43. Bruce O'Brien Auxiliary Operator !44. Steve Smith Auxiliary Operator
45. Donald Oygert Auxiliary Operator
46. Alan Jones Auxiliary Operator
47. Donald McDougall Auxiliary Operator
48. Randall Gordon Auxiliary Operator.

49. Terry White Auxiliary Operator
R 50. Thomas Carmody Axiliary Operator

'

'

R 51. Thomas Hall Auxiliary Operator

S
i

__ ___ - - . . . ~ _2

* g _ _
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Special
mme Fome Tel. Position E Plan Duties

8. Maintenance Call Group F

, .. _ _ _ _ _ _ .

1. Russell Prouty Maintenance Dept. Fead Emerg. Coord.
.

2. Frank Gleason Maintenance Section Fead
3. _Tec Davis Outage Coordinator

R 4. Donalo Gauvreau Maint. Supervisor
R 5. Keven vacnon / Maint. Supervisor

6. Freo Klein / Constr. Coord.
7. Richara Reed [ Lead Plt. Mecn.

8. Louis Loon 5 Lead Plant Mech. -

9. Alton Mdrews i Plant Mech. "A"
10. Edmond Begin i Plant Mech. "A"
11. Bruce Greenleaf 1 Plant Mech. "A"
12. Keith Nuzzo i Lead Plant Mech. "A"
13. 2hn O'Brien ! Plant Mech. "A"
14. Ricnard Oulton Plant Mech. "A"

| 15. Larry Smith Plant Mech. "A" .

16. Rober*.Stevens/ Lead Plant Mech. "A"

R 17. Doug Crotton Plt. Mech. "A"
R 18. Steve Christiansen. Acmin. Aide

19. Richard Boucher j Asst. Plt. Mech. "A"('
20. Edward Bleile Asst. Plt. Mech. "A"

R 21. Arnold Parker Asst. Plt. Mecn. "A"
R 22. David Erickson Asst. Plt. Mech. "A"
R 23. John Mrvey Asst. Plt. Mech. "A"
R 24. Gilbert Shipe Asst. Plt. Mech. "A"
R 25. Linwood Arsenault Asst. Plt. Mech. "A"
R 26. Herman Lovejoy Asst. Plt. Mech. "A"

C. Instrument & Control !

f

1. Rockwell Radasch I&C Section Head
;2. Dan Lemieux I&C Foreman i3. Roo Emericx I&C Tech. Offsite Survey4. David Cbok I&C Tester Offsite Survey5. Toby Wrkins Mmin. Aice,

6. Brian Davidson I&C Tech. |

7. Mark Dover I&C Tester Offsite Survey
R 8. Edmond Giroux I&C Tester Offsite SurveyR 9. Robert Higgins I&C Tester Offsite Survey

|
)

R 10. William Portela i I&C Tester
R 11. &mes Brannon I&C Tester

,

|
.

.

.

C. sm. -

muumame me as e enne emmm - m w me - -- --
-h* - - **N*'"***""g* '"M"
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, Special
N 3. Technical Succort List

Notification Criteria'

-.

Unusual Event - Notify one from each group - Standby.
Alert - Notify one from each group - Report as necessary..

Site Area - Notify all - Report as required to fill shifts.
General - totify all - Report as requireo to fill shifts.

A. Radiological Control and Chemistry Call Group ~

Name Ebme Tel. Position E Plan Duties

1. Gary Cochrane Rad. Cont. Sect. Head Rad. evaluation '

2. Georoe Pillsoury, Jr. Asst. Rad. Cont. Sect. Head Rad. evaluation
R 3. Blaine Kimoall Rad. Control Foreman

4. Douglass t:ertrand HP Specialist
R 5. James Fommer I HP Specialist Trainee
R 6. Gregory Kapinos HP Specialist Trainee

7. Frank Setchell g HP Specialist Trainee
R 8. John Apland | C & HP Tecn. "S" Off site survey
R 9. Keith Ball ! C & HP Tech. "S" Off site survey
R 10. Gary Hayward C & HP Tech. Tester Off site survey
R 11. Michael Isham ; C & HP Tech. "S" Off site survey
R 12. Thomas Langdon C & HP Tech. "S" Off site survey

( 13. Clifford Young
.

Tech. "S" Off site survey
14. Peter Foudlette ! Tech. "S" Off site survey
15. Mark Hinkley | C & HP Tester Off site survey
16. Steve Shelanskey C & HP Tech. "S" Off site survey'

17. Cennis Hickey C & HP Tester Off site survey
R 18. David Day Eng. Aide 00simetry
R 19. Kathryn Stead Acmin. Aide Dosimetry

Chemistry

1. Peter Radsky ! Olemistry Sect. Fead Rad. evaluation
2. Walter Lacn | Radiochemist Rad. evaluation
3. Larry Thornoerg I

- Sec. Systems Olem. Off site survey
R 4. Paul Stover Chem. Tech. Off site survey,

R 5. Clifford Feynes Chem. Tech. Off site survey
'

R 6. Mark Fovey Chem. Trainee -

8. Reactor Engineering and Computer Call Group

1. David Boynton Reactor Eng. Sect. Head Rad. evaluation
2. David Carlton 4 Reactor Engineer
3. 2nn Caro i Performance Eng.

R 4. Stephen LaFlamme Asst. Engineer
e

+ Indicates that listed person will be contacted from another list - 00 NOT CALL

C

- m gapg -

_ e w emoeiw h m e, e==e m hw
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k
Special iName Home Tel. Position E Plan Duties t

*
Computer Engineering .

,;,

.. - . ~ - . '

l. James Connell ! Computer Sect. Head !
'

R 2. Kenneth Dymond Computer Enginee" '

R 3. Robert Gross Systems Analyst i4. Walter Davis Systems Analyst !5. Martha Taylor Asst. Systems Analyst i
i

R 6. James Whyte ! Sr. Systems Analyst i

C. Plant Engineering & Nuch safetyT_rgineering Group -

.

R 1. Rooer Jutras i Lead Elect. Engineer '

R 2. Lincoln Soeed ! Lead Engineer !R 3. Mike veilleux | Lead Mech. Engineer II
{4. Ron Grant ' Elect. Engineer Off site survey '

R 5. Leon Cummings i Engineering Aide Off site survey
R 6. David Ross Lead Eng. Asst. Off site survey

7e Clayton Giggey ,

Mech. Engineer I Off site survey.

8. Thomas Howard Mech. Engineer II Off site survey *

9. Richard Lisbome Mech. Engineer Off site survey,

R 10. Bradford Snow ; Mech. Engineer II Off site survey
,

:
R 11. William Tracey i Elect. Engineer Off site survey '

( R 12. Craig Cole Elect. Engineer Off site survey ,
R 13. Ngh Madden Elect. Engineer Off site survey
R 14. Richard McGrath k Mech. Engineer Off site survey |
R 15. Lloyd Savage ! Eng. Asst. II Off site survey

ttclear Safety Engineering !,

1. Robert Nelson Nuclear Safety Engineer,

2. Frederick Cayia | Wclear Safety Engineer
,

3. Thomas Tiffany i Trainee Opr. Support Dept. j
.

_

4. Emercency Coordination List

Notification Criteria *

thusual Event - Notify as necessary.-

Alert - Notify one from each Group - report as necessary.
Site Area - ibtify all - All report.

General - Notify all - All report. !

* Indicates that listed person will De contacted from another list - 00 NOT CALL;
I
i

f

.

.

, , , , ,, , , ,_ - . . . . . . - - - - . . - - - - ~- - - - - + - - - - - - +--

4 . _ _
_ _ _ - - . , , , ,-
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Special
( Name Home Tel. Position E Plan Duties

A. Qualified Fmergency Coordinators

* 1. E. C. haod ~ '~ * '

Plant Manager
* 2. J. E. Brinkler Tech. Support Dept. Head / Asst. Plt. Mgr.
* 3. W. J. Paine Operations Dept. Head.

Cottaces
+ 4. D. Sturniolo f

I
Asst. to Plant Manager

* 5. R. F. Prouty Maintenance Department Head
* 6. R. E. Arsenault Plant Shift Supt.
* 7. R. L. Bickford Plant Shift Supt.
* 8. T. R. Davin Plant Shift Supt.
* 9. D. J. Stevenson Plant Shift Supt. -

*12. R. W. Blackmore Plant Shift Supt.
R *13. J. V. Weast Plant Shift Supt.g
R *14. G. D. Cochrane Rad Control Sect. Head

.

8. Qualified Offsite Survey Personnel

R * 1. C. R. Haynes mem. Tech.
R * 2. T. D. Langdon C & HP Tech. "S"
R * 3. L. D. Thornberg Sec. System Chem.i

R * 4. P. J. Stover Chem. Tech.
R 5. D. E. Sellers

. Haz. Waste Coord.
* 6. M. C. Hinkley i C & HP Tester

l. * 7. D. L. Hickey C & HP Tester
* 8. R. D. Emerick | I & C Technician
* 9. C. A. Young i I & C Technician,

*10. R. 8. Liscomt: | Mech. Engineer
+11. P. D. rioudlette C & HP Tech. "S"
*12. D. P. Ross Engineering Aide
*13. 8. F. Cavidson I & C Tester,

*14. R. E. Grant | Elect. Engineer
*15. W. H. Tracey i Elect. Engineer
*16. D. A. Cook I & C Tester

R *17. L. F. Cummings Engineering Aide
R *18. M. S. Dover i I & C Tester
R *19. E. G. Giroux i I & C Tester
R *20. R. Higgins I & C Tester
R *21. G. J. Hayward C & HP Testeri

R *22. M. N. Isham C & HP Tech. "S"
R *23. S. K. Shelansky C & HP Tech. "S"
R *24. K. F. Ball C & HP Tech. "S"
R *25. C. A. Cole Elect. Engineer
R *26. T. P. Howard Mech. Engineer II
R *27. H. E. Madden Elect. Engineer
R *28. R. S. McGrath Mech. Engineer
R *29. L. R. Savage Engineering Asst. II

,R +30. B. E. Snow Mech. Engineer II'

R +31. P. J. Cereste Instructor;

R *32. G. M. Morrison i Instructor
_

.... , _ . .._ _ --. ~~ ** " ' " ~ ~ " * ~ ~ ~ ~ ' ' ' * ~ ~ ' * " ~ ~ ~ ' ~ '

. ,
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( Special
Name Home Tel. Position E Plan Duties.

-- .,. .

R +33. O. J. Thiboutot ~ ?" "
Instructor

R *34. J. M. Appland C & HP Tech. "S" '
.

C. @alified Radiological Evaluation Assistants -

* 1. D. Sturniolo Asst. to Plt. Mgr. Emerg. Coord.
'

* 2. G. D. Cochrane / Rad. Cont. Sect. Head Emerg. Coord.
* 3. G. Pillsbury Jr. | Asst. Rad. Cont. Sect. Nad

4. J. L. Stevens | Supvr. Training
R * 5. P. B. Radsky | Chemistry Sect. Head

* 6. W. A. Lach I Radiochemist -

R * 7. D. 8. Boynton Reactor Engineeri

8. R. H. Nelson Nuclear Safety Advisor'

R * 9. 8. M. Kimball Rad Control Foreman
'

,-
|D. Walified Communications Assistants

R * 1. B. M. Kimball Red Control Foreman
* 2. R. H. Nelson j

R 3. P. J. Cereste
'

Nuclear Safety Advisor
Instructor

R 4. M.D. Evringham | Sr. Instructor

E. First Aid I

!('
l. M. Barbetta i Health & Safety Director
2. R. C. Forrest Facilities Section Head
3. All Plant Snift Superintendents

~

F. Switchboard Operators

1. D. S. Stackpole i General Clerk
|2. N. A. Leavitt } Senior Clerk
|3. D. V. Gilpatrick i General Clerk '

;

G. Manpower Coordinators '

l. E. C. Sullivan Admin. Supervisor
2. M. A. Larrabee ! General Clerk
3. N. A. Leavitt '

Senior Clerk
4. D. V. Gilpatrick - General Clerk

* Indicates that listed person will be contacted from another list - 00 NOT CALL

.

_ _
, , . _ .

__ ----~e-~,-+----.-- --.~..--s -~. .
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.- ~
H. American Nclear Insurers

.

,
,,

NOTE: ANI maintains a 24-hour coverage emergency notification numcer. The
nunter is 3" ~~ 'Ouring normal office hours (8:00 a.m. - 4:00

!p.m.) this numuet a m oe answered by a receptionist who will transfer ;
an incoming emergency call to an appropriate individual in the office. i

Outside of normal office hours this phone line is covered by an
answering service. The answering service will intercept the call ano !obtain the name, affiliation, and phone number of the caller. They |will then notify a designated AN,I staff member who will in turn call i

back the facility to obtain apprcpriate information regaroing the
nuclear accicent.

R 1. INFD ,
p

I.Emergency Call Numoer Use this numoer if a managemente

decision is mace to request INRJ assistance.
:

R J. Wayne Mahar Weather-Associates
,- -- .

,

i

Phone mmoer ',

Use this number to obtain local area weather forecasts.

R K. Bailey Fouse - Environmental Personnel
,

- -. 1

( Regular Eusiness Hours - Ext. .
Fhone No.

i-

Off Duty Fours
,

Carrol Morse / Field Supervisor
Glenn m tting / Biologist

:Roger O' Clair Biologist Tpen. Ii

R L. New Castle District Office I

;

Use either number at all times. .

r

NOTE: Durino Non-Eusiness Hours your call will be Oirected to the Augusta '

Office. Reac tne following message: "This is from the
Maine Yankee Plant, please contact the Duty Supervisor for tne New
Castle District Office and inform him that he should open the office ,

I

and prepare for the arrival of Yankee Mobile Emergency Vans". 01ecx to
assure that the message is understood.

;

During Regular Business Hours you will get the New Castle Office
cirectly. Tell tnem wno you are and where you are from and that they
should prepare for the arrival of the Yankee Mooile Emergency Vans. !

,

,

L

- . . . . , - ~ - - - + - ------------------*-~+--~~-~~8 f
. . . . . _ , - . - . _ _

. .- _ __ ___, _ _ -
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APPENDIX D

k-
04P DISPATCHER - EMERGENCY- CALL LIST

NOTE: In each of the folicwing notification lists, start at the top of the list a'nd
'

work down until a contact is made. ~

When a contact is made, make sure that the individual reached has a phone list ;
so that notification can be continued if necessary.

Corporate Management List - Notify for all emergency classifications.

Work day office number: Dial 72, then extension
~

Office Extension Home- |j
.__ _ . _ . _ _ - .. -

1. J. 8. Randazza
!2. C. E. Monty
i

Public Affairs Information Service List - Notify for all emergency classifications, f

Office Extension Home- *

,

. -

1. D. E. Vigue
- ,

,

2. P. G. Thompson

(
'

CORPORATE MANAGEMENT Ato PAIS RESFONSE ASSIGNMENTS ,

.

Emergency Level Resconse
:

Unusual Event (least severe) Complete the notificaton process and
stand by.

.

Alert Complete the notification process and
stand by.

.

Site Area Emergency Complete the notification process and i
report as appropriate. .

General Emergency (most severe) Complete the notification process and
report as appropriate.

,

6

|

I

__ _ . . , . , . . .,-
- - . - - - - + - - - ~ ~ - - - - - - - *- f,

_ _, _
_
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EMERGENCY PLAN PFONE DIRECTORY

t

t
~

Emergency Operations Center
L

!

Emerg6ncy Coordinator
Asst. Emergency Coordinator .

}Radiological Evaluation Asst.
Manpower Coordinator |'

,

Operational Support Center

0.S.C. Coordinator iHealth Physics '

Security Supervisor
,

t
' p

.Technical Support Center
, ;
, .

!'T.S.C. Coordinator (Eng. Bldg.)
{(Computer Room) *

'
i
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| 2.50.18 OPERATIONS SUPPORT CENTER .

) '

i,

DISCUSSION

An operations support center has been cesignated to serve as a staging area for plant ;
cperations and operations support personnel wno take direction from the control recm but
who need not be physically present in the control ICom for cuty, oriefings, or anile
awaiting assignment. The location ano laycut of the cperations support center are shown !

,

cn Figure 1.

1.0 OBJECTIVE

To describe staffing of the operaticns support center; to cescribe lines ano
methods of ccmmunications between management, the ccatrol recm, and the operaticns
support center.

,

2.0 REFERENCES

2.1 Other

R 2.1.1 Procedure 2.50.2 " Alert".

R 2.1.2 Procedure 2.50.3 " Site Area Emergency".

R 2.1. 3 Procedure 2.50.4 " General Emergency".

R 2.1.4 Maine Yankee Emergency Plan Vol II.

3.0 FROCEDURE -

3.1 Staffino

R 3.1.1 Curing regular work cays, operating personnel not on the cuty shift will
report to the Operations Support Center (0.S.C.). Designated C,emistry anc

I
Health Physics perscnnel are assigned to the 0.S.C. as specified in
Emergency Procecures 2.50.2, 2.50.3, and 2.50.4. The Senior CoeraticnsI Supervisor present assumes the Center Cccrainator positicn.

R During backsnifts, weekenos, or holicays Cperations, Chemistry, and H!alth
Fhysics perscnnel reporting to the site will eneck in at the Emergency
Operations Facility (E.O.F.) and be acccunted for and assignec to the 0.S.C.
as recuired.

R 3.1. 2 Members of the maintenance staff may be assigned to tne cperations support ' {center after they have been acccunted for at their normal work location or
at the emergency coordination center. j

|

| 0
V

.

--

m. -- -

--,g.% %- .. .,w .-.*-w .-..-==--+*--+-==**-e= * - - , -
-

,
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.

_ _ _ _ _ _ _ _ _ - _ _ _ _ . _ - - _ - -



| -|
Proc. No. 2.50.18

-2- Rev. N). 1

|

3.2 Activationq
v

3.2.1 The operations support center is activated upon declaration of an alert or
higher catagory emergency.

~

R 3.2.2 It is deactivated at the discretion of the Plant Manager or the Emergency -

Coordinator.

3.3 Communications

3.3.1 Channel three of the plant paging system is reserved for operations use
curing emergency conditions ana other use is prchibited. Communications

! between the CSC and control rocm are via this link. The plant telegnene
system serves as a cackup.

R 3.3.2 Instructicns and assignments to Cperations perscnnel in tne operations
support center are relayed by the control room uncer the cognizance of the
plant shift superintencent.

R 3.3.3 Health Physics personnel will support cperational or maintenance activities
under tne cirection of an H.P. Supervisor. Instructions or assignments for
H.P. or Chemistry personnel may be mace by the Emergency Coordinator,
Radiological Evaluation Asst., or the Technical Support Ccordinator via the
plant paging system or phone system.

3.4 Evacuaticn of the Coerations Succort Center

3.4.1 Should it beccme necessary to evacuate the operatica support center because
of direct radiaticn, aircorne or surface contamination, the plant shift
superintendent will cesignate an alternate location ano methca of
ccmmunication with tne centrol recm.

3.5 Lines of Autnority and Ccemunicaticn

3.5.1 Figure 2 shows the plant emergency organiration.

3.5.2 The plant manager directs the activities of operaticns, technical support,
emergency coordination, and puolic affairs.

13.5.3 In a serious emergency conditien, the presicent of Maine Yankee may cirect a l
corporate officer to assume overall centrol of emergency activities anc to '

direct and coordinate tne activities of cutsice support not involved in,

} tecnnical support of the emergency activities ano to direct and coorcinate
the activities of outside support not involvea in tecnnical support at tne
plant level, plant activities, and corporate puolic affairs.

_

j 3.5.4 Organizational entities shown in Figure 2 are authorized to take direction
from the source indicated by the vertical indicated lines of authority. It

'

is preferaole that no one in the chain of commana be cypassec. Shoulo it
become necessary to bypass someone in the chain of command, that individual *

will be informed of the action directed or taken as soon as possible.
|

|

. -

' * * ^ * * ^
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__ _____ ,_
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/~s 3.5.5 Organizational citities shown in Figure 2 are authorized to take direction
!

. from the scurce inoicated by the vertical indicateo lines of authority. It
is preferaole that no one in tne enain of commano be bypasseo. Should it
become necessary to bypass someone in the enain of commano, tnat incividual
will ce informed of the action directeo or taken as soon as possible.

4.0 FINAL CDtOITION

4.1 The operations support center has been deactivated 1.a.w. Section 3.2.2 acove.
,
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Figure 2
Emergency. Organization
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|
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I * Shift SUFFORT CENTER SUFFORT CENTEfi COORDINATION SERVICES
I Supervisor " Operational * Nuclear Safety CENTER * Fire Dept.
| * Control Roan Surport Advisor * Radiological * Emergency

Operators Persomel *Available Monitor Teams Medical,

i * Auxiliary Department *lst Aid * Police
Operators lieads Persomel allomital' ' Corporate * Security

Teclnleal allealth
Staff Physics

i

|

i

e . . .
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2.50.19 TECHNICAL SUFFORT CENTER
*

>

!

DISCUSSION i

In order to provide technical and management support for operations during plant f
emergencies, Maine Yankee has established a Technical Support Center in which certain |technical and management personnel will assemble to:

;

1. Monitor the status and trends of the reactor core during accident -

'

conditions to predict, evaluate, and limit core damage.

2. Monitor the status and trends in containment during accident ccnditicns !
to evaluate, predict, and limit releases of radioactive material. i

3. Monitor the status and trends of those systems which provide reactivity !

control, heat removal, and containment integrity capacilities to provide -

the operator with alternate methods for performing these vital functions. j

4. Monitor the status of plant informaticn systems to ensure rellaoility
,

of the parameters used for Items 1 tnrougn 3 above and provide the
|operator with a reliability assessment of control parameters when in ;

Q7 doubt. '

5. Provide for operational assessment of the above four functicns and :
translate tneir results into reccmmendaticns for shift cperating |personnel,

t

6. Provide for management decisions to determine the overall course of :
action to be taken during accident situations, and provide liaiscn ;

with senior NRC management control.

7. Provide information as required to the emergency coordination center ;

and centrol rcom.

These functions can be carried out in the Tecnnical Support Center witncut nindering >

control room operations. !

The Technical Support Center consists of the plant computer center and the second floor
'of the technical support building. As shown in Figure 1, the computer center is
.

adjacent to the control room and connected to the second floor of tne tecnnical support
building by a stairway. This arrangement provides 3252 ft2 of space divided into '

offices, file space, computer space and a samitary facility. '

,

Access to the centrol rocm is provided for key personnel. Normal access is provided
through either the turoine hall or outside door at tne east end of the tecnnical support

ibuilding.
'

O
I

? ,

L._.-_,__..- . - _ - - ,.- - - - - - _ _ _ _ _ _ _ . - - - - - . . - . - - - - - , - - - - - . - - - - . - ---- ~ - - - - - .
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^'t(V The Technical Sucport Center provides two levels of radiological protection. The
computer room is at the same elevation as the control room and is witnin a steel framed -

concrete filled bicck wall structure wnich shares ventilation with the control rocm.
Its habitability would be challenged only in the most extreme circumstances. The sector
located on the second floor of the technical support building is mcnitored by portable
radiation monitors. In the event that this area becomes uninnacitaole, tne functions of '

this area would transfer to the computer and control rooms. Following activation, the |
technical support center is surveyed periodically for direct radiation and airborne or
surface contamination.

Therefore the plant computer, a hign speed line printer, and I/O censole are located in L

the Technical Support Center. Most parameters necessary for assessment of plant status :

are availaole indepencent of control room instruments. Otners can be cotained frcm the '

control room. - t

Up-to-date plant design documents are routinely maintained in the drawing file section
snown in Figure 1 and therefore are readily available to support technical support
center functions. Ccpies of plant procedures and the FSAR are also readily availaole.

The Tecnnical Support Center is provided witn direct corrrnunications with the MC,
control room, emergency coordination center, emergency news element, tne Yanxee Nuclear [
Services in Westcoro, state police, State Emergency Operations Center, Cepartment of *

Energy, Corporate Headquarters and Plant Security as snown in the attacned table.

1.0 Cbjective

O To eescriee ea91aeertas'=aaecemeat scoport eae starrios or tne recoatoa1 sepport
Center; to describe dedicated ccmmunications links between the Technical Support
Center, Control Rocm, and NRC; to provide for accident assessment if tne Tecnnical
Support Center cecomes uninnacitable.

.

2.0 REFERENCES

R 2.1 Precedure 2.50.2 " Alert". '

R 2.2 Procedure 2.50.3 " Site Area Emergency".

R 2.3 Procedure 2.50.4 " General Emergency".

R 2.4 " Maine Yankee Emergency Plan Vol. II".

3.0 FROCEDURE

'3.1 Engineering / Management Support and Staffing
>

3.1.1 The Technical Support Center activities are carried out under the direction
of the technical support department head or in his absence, a temporary '

Technical Support Coordinator appointed by the plant manager or nis
designated alternated.

n
'V

I

_ _ _ _ . _ _ . - . . _ _ . _ - _ _ , _ _ - _ _ _ . . _ . _ _ _ _ _ _ . _ _ _ . . _ - - . - _ _ - - - - - . - __,
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p 3.1.2 The Tecnnical Support Center is staffed by the Nuclear Safety Advisor, planta technical support department personnel, available department heada, and in
the long term by non-plant technical personnel. These personnel reprt to
the technical support center when notified of the existence of an emergency
condition or when called in from offsite. -

The Technical Support Coordinator is authorized to exclude or excuse
personnel from the Tecnnical Support Center, and to senedule personnel for
long term coverage.

3.2 Activation of the Technical Support Center

3.2.1 The Technical Support Center is activated wnen an alert or nigher catagory
emergency is declared.

R 3.2.2 The Tecnnical Support Center is deactivated at the direction of tne plant
manager, or the Emergency Coordinator.

3.3 Communications

3.3.1 During an emergency conditicn, channel four of tne plant paging system is
restricted to use in communications between the technical support center and
control room. Cnannel two is restricted to use in communicatiens between
one technical support center and the emergency coordination center. Use of
these channels for other purposes is prohibited.

f] An extension of the dedicated pnene to the NRC is installed in the lower
level of the Technical Support Center.

Tecnnical support recommendations will be made by the Technical Support
Coordinator to tne senior operations department memcer en cuty in the
control room.

R Communications links are furtner detailed in Taule 1.

3.4 Evacuation of the Tecnnical Support Center

3.4.1 In tne event the tecnnical support center becomes uninnacitable, tne
tecnnical support coordinator will select key persennel and direct them to
evacuate to tne lower level of the tecnnical support center or control
rcom. Others will be directed to evacuate elsewnere.

3.4.2 The tecnnical support coordinator will direct relocaticn of tecnnical
support center design files as necessary during the evacuation.

:

3.4.3 In the event it becomes necessary to evacuate to the centrol rocm, tne 1technical support coordinator will consult with the senior control room '

operations department member to determine the best way to perform accident
assessment without unduly disturbing the operations staff or cbstructing
their view of control board instruments and equipment and direct tnis
assessment.

I
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es
( ,) 3.4.4 When the technical support center again becomes habitable, the technical

support coordinator will direct relocation of the technical support staff to
their primary activity area.=

~3.5 Lines of Authority and Communication

R 3.5.1 Figure 2 shows the plant emergency organization.

3.5.2 The plant manager directs the activities of operations, technical support,
emergency coordination and public affairs.

3.5.3 The president of Maine Yankee may direct a corporate officer to assume
overall control of emergency activities and to direct and coordinate the
activities of outside support not involved in technical support at the plant
level, plant activities, and corporate public affairs.

R 3.5.4 Organizational entities shown in Figure 2 are authorized to request and
provide information and recommendations from other entities t the same level.

R 3.5.5 Organizational entities shown in Figure 2 are authorized to take direction
from the source indicated by the vertical indicated lines of authority. It
is preferable that no one in thechain of command be bypassed. Should it
become necessary to bypass someone in the chain of command, that individual
will be informed of the action directed or taken as soon as possible.

4.0 FINAL CONDITIONS

O 4.1 The technical support center has been deactivated.

|
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I

I Coninonications Facilities From These LocationsI
.

Telephone To Locations Listed on Left Colunn
, Intercom.
| Two-way Radio Control Roan Technical Support Emergency Coord.

1/30 /80 Center Center
'

''
Control Roan 9,10 7, 9, 10

Technical Surport 9, 10 9, 10
i Center

Emergency Coordimtion 7, 9, 10 9, 10
Center

f State Police 1, 2, 6, 7, 11 1, 2, 6, 11 1,2,6,7
i

!

| State EOC (CEP) 1, 2, 6, 11 1,2,6 1, 2, 5, 6
.

!

,
NRC 1, 2, 4, 11 1, 2, 4 1, 2, 3, 4

\

\
+ DOE 1, 2 1, 2 1,2,3

Department of Energy

Corp. Headquarters 1, 2, 6, 11 1,2,6 1,2,3,6
; (Augusta)
1 -

i
! Yankee Nuclear Service 1, 2, 6, 12 1, 2, 6, 12 1, 2, 3, 6, 12

.Division
i

Emergency News Element 1, 2, 6 1,2,6 1,2,3,6
.

;

- Plant Security 9, 10 9, 10 3, 9, 10
! TABLE 1
l
i

_ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ - _ _ _ - _ _ _ _ _ _ _ _ _ _ _
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MAINE YAl*EE COMMUNICATIONS FACILITIES

;

TYPE DESCRIPTION QUANTITY FACILITY

l Wiscasset Exchange Trunk 3 NET &T |
RX Dial Access !

i

2 Bath Exchange Trunk '

EX Dial Access 2 NET &T i

3 Wiscasset Exenange Line !
Private Dial Telepnone 1 NET &T ;

i

4 M; clear Regulatory Commission 1 AT&T !
:

5 Civil Emergency Preparedness 1 NET &T i
Private Dial Telephone i

|
6 Central Maine Power Company 3 CMP i

Dial Tielines Microwave
.

?

7 State Police Radio System,

O e Meine venkee Security Ree10
,

9 Plant Telepnenes
PBX Dial !

:
i

10 Plant Intercom 5.ystem
4 Lines + Paging

;

11 CMP Dispatener Augusta 1 CMP ,

(For emergency use with patch to Microwave
otner locations)

,

-

t

12 Yankee Nuclear Services Division 1 Utility
PABX Dial Tieline Microwave ;

System !

l

|-

:
L

O Tae'e 1 (coat) |
!

>

e !

I
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i Figure 2
| Emergency Organization
| CORPORATE
'

0FFICER
!
i

I
~

OUTSIDE PLANT
SUFFORT MANAGER

|
a .

! PUBLIC
! AFFAIRS
k

-
.

1

'I

f OPERATIONS TECINIC/L EKRGENCY STATE N4D LOC /L
1

SUFFORT C00ROINATION - - - - GOVERNENTS

!

!

CONTROL ROOM OPERATION /L TECINIC/L EKRGENCY LOC /L SLPPORT
. * Shift SUFFORT CENTER SUPPORT CENTER C00ROINATION SERVICES
I Stpervisor *0perational " Nuclear Safety CENTER * Fire Dept.
! * Control Roan Su[ port Advisor * Radiological * Emergency

Operators Persomel *Available Monitor Teams Medical*
*

* Auxiliary Department *lst Aid * Police
Operators Heads Persomel *Ho @ ital;-

* Corporate * Security
Techlical * Health
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