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GPU Nuclear Corporation

NUCIGar ;g,,algmr388s

Forked River, New Jersey 08731-038E
609 971-4000 .

Wnter's Direct Dial Number:

C321-93-2352
December 6, 1993 ;
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U.S. Nuclear Regulatory Commission :

Attn: Document Control Desk
Washington, D. C. 20555 :

Subjec": Oyster Creek Nuclear Generating System
Docket 50-219 |
Response to Inspection Report 93-18

6

Dear Sir:

The subject inspection report was transmitted by letter dated November 1, 1993. |
This transmittal requested GPUN to respond to "The lack of timely corrective !

actions for some radiological discrepancies developed under the RIR process was
considered a radiological controls program weakness"'as stated in the transmittal
letter.

In order to improve the timeliness of progress and completion of RIRs,
(Radiological Incident Reports) Radiological Controls is making several changes ;

to the process. First, the RadCon/ Safety Director will review RIRs during the '

investigation / corrective action phase as a preliminary review, following the
documentation of the' initial corrective actions. Second, in order to improve
timeliness of closecut and review of the completed RIR, RIRs will no longer be
kept open pending completion of.all action items. RIRs_will now be closed when
all action items are complete or when remaining long term action items have been *

entered into a tracking system which provides frequent visibility to all station
.

'

managers. Third, in order.to provide a useful and effective tracking system, the
Logistical Support department has agreed to include the'long term action items _

-from RIRs into the. existing plant wide action item system they maintain, which-
,

t

includes frequent updates and frequent wide distribution of status, i

In order 'to define this new process, the RIR procedure is being revised. The ,

procedure change which is in routing for implementation of the revised 10.CFR 20 :

has been modified to include the additional preliminary review by the Rad i

Con / Safety Director and ' the new requirements for closecut and. use of the i
Logistica1 Support tracking system. Since this procedure change is required for a

.,
_

implementation of the revised 10 CFR 20, the change is currently expected to be
issued prior to January 1, 1994.
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Should you require additional information, please contact Brenda DeMerchant, OC
Licensing Engineer at 609-971-4642.
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JhnJ.Bdrton
ice President and Director

Oyster Creek

JJB/BDEM:Jc
Enclosure
c.c. Senior Resident NRC Inspector

Oyster Creek NRC Project Manager i

Administrator, Region 1
i
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