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Docket No. 50-320

MEMORANDUM FOR: W. J. Dircks, Acting Executive Director
for Qperations

FROM: H. R. Denton, Director
Office of Nuclear Reactor Regulation

SUBJECT: RESPONSE TO EDO COMMENTS ON NRC OVERVIEW OF T™MI-2
RADIATION PROTECTION PROGRAM

REFEOENCE (1) Memorandum dated June 12, 1980, W. J. Dircks
to H. R, Denton

.
(2) %NURLG 0640 - Report on the Special'Panel on
TMI-2 Ragiation Protection Program

Fefererce (1) provided comments/questions concerning the NRC TMI onsite
stat’ overview of 11l operations anc, in particular, concerning the
status of the TMI-2 Radiation Protection Program in light of reference (2).

Srelnced are the reznoncss to the coments/questions posed in reference (1)
aiong wite copires of supporting documentation as appencices to the
exorgpriate enclosures.

Tre T'1.2 Raciation Protection Procrar is of importance to the TM]

Frozra” 0ffice (THI/PO) staff, The THi/P0 sta“f's current assigned and
reactive work loac will require acditional experiencec persornel to
perform an adeguate and tirely review of the licensee's corrective
actions, Enclesure 3 indicates an extensive planning program for onsite
followus of corrective actions taken by the licensee. In light of
rantower restrictions it may be necessary to utilize the assistance of
N2C rezioral personnel. The TMI/PO does accept iead responsibility for
NRC review of this area.

It is uncerstood by the licensee and NRC staff that the decontamination
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ef the Till«g reactor building will not proceed until the THI-2 Radiation

Protection Program 1s adequate to assure the safety of workers and the
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p Harold R. Oenton, Director
Qffice of huclear Reactor Regulation



AUG 25 1980
W. J. Dircks 2

Enclosures:

1. NRC Organization In Charge of TMI

2. NRC Monitoring and Feedback of TMI-2 Radiation Protection Program
Including Associated Quarterly Reports

3. Current Status of Radiation Protection Program Corrective Actions
Completed and Planned and the Effectiveness of These leasures

4. NRC Role in Containment Entry-Special Effort versus Real Re-entry

cc w/encl:
Snyder
J. Collins

V. Stello

8. Grier

Ti!l1 Program (0ffice Staff
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ENCLOSURE 1
NRC ORGANIZATION IN CHARGE OF TMI

Reference: -- Reference (1) Enclosure Question No. 2

-- Appendix A to Enclosure 1, Memcrandum, dated February 20, 133C,
from V. Stello to E. Case

-- Appendix B to Enclosure 1, Memorandum, dated February 29, 1980,
from J. Crews to V. Stello and 4. Denton

-= Appendix C to Enclosure 1, Memorandum, dated March 24, 1980,
from J. Collins to J. Crews

Appendix A established a task force to evaluate NRC performance as
overview for the licensee's activities. Appendix B is the report and
recommendations of that task force. Appendix C indicates resoluticn of
a specific issue addressed in the third paragraph of Appendix B.

During the re:ent NRR reorganization, a modification of the recommended
organizational alternatives from Appendix 8 was adopted. Easicaily tnis
established the NRC TMI Program Qffice which is part of NRR as the lead
organization in charge of NRC overview of the TMI cleanup functfons.
This office is a part of NRR because the technical evaluations/reviews
of licensee plans and functions are primarily RR functions and this
constitutes the majority of the NRC effort during the cleanup phase.

The IE 1nspectors who are a part of the onsite organization contxnue to
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requ1renents and the add1tional duties of the day-to-day monitoring of
the licensee's activities.

‘any of the recorimendec ideas from Appendix B on safety philoscrhy and
objective, staff authority with respect to an environmental impact for
™i-2, were expressed in a SECY Paper (No. 80-175) and this guidance was
further transmitted to the licensee for implementation.
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MEMCRANDUM FOR: Edson G. Case, Ceputy Oirector, Office of Nuclear
Reactor Regulation

FROM: Victor Stelle, Jr., Director, Office of Inspection
and Enforcement

SUBJECT: INQUIRIES AT TM!.2

As we discussed by telephone yesterday, we agree that in addition to the

Comnission inquiry currently underway under Korm Haller, two dther inquiry-
tyce activities are needed. These two inquiries will be conducted in joint
efforts by %2R and IE. Thev will {ntarface with, TU% not interfare with or

Se pari of, the raller group. The two inquiries will be as follows:

-----

1. F. luate Licenses Parfommance Falasad to Radinacsiviey Polescee This
A L2 . ko

efrc “t wiil evaivate:

3. The release which occurred on February 11, 1980 assaciated with the
water l2ak frow the charging puro instrumentasion.

b. The relezsz2 which cccurred en February 13, 1320 and February 14, 1380
which was 2ssocialed with obtaining a sanple of the centainrent
atrosphrere. X

Tre scops will be limited to evaluating all related activities of the

licensee regarding these events. Specifically included will be the

acequacy of procedures and reno-ting of the events. This evaluztion wil}
be periormed by the N3C TM! Site Office. The deadline for receipt of the

re;ort of this evaluation is Feiruary 23, 1520.

aluate NC Per®ormance. The scope of this evaluation will be to arsess
“C'S cveryiew Of the licensee's astivities during the Fobryary 13 and 14,
380 release event as the principal basis of inquiry. The evaluation is to
fucus on the effectivensss of NAC's procedure review, inspection coverage,
focus on safety issues, and cormunications within the Site O0ffice and

with others. .
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Edson 6. Case ' -2 - February 20, 1380

This evaluaticn will be performed under the leadership of Jess Crews
from [E Regfon V with the assistance of Jim Gagliardo of [E PAT, and
Lake Barrett of NRR. The deadline of this evaluation 1s February 29, 1920,
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Victor-Stello, oF.

Director

Cffice of Inspection
and Enforcement

. H. Grier, RI

H. Valiner, NRR

T. Collins, NRR

Faller, MPA : .
L. Crews, RY

H. Barrett, NRR

Gagliardo, IE

. A. Sniezek, IE
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