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TEXAS BOLT COMPANY'
-

Manufacsurers of Industrial Fastener:
3 3 3 3 Wi ST llau BT. * P. O. 3 0 * la ti

H O U R TO N, T L*XA B 77001
A R E A C O DE '113

February 6, I989

United States Nuclear Regulatort) Commtosion
Washington, D. C. 20SSS

Attentions Mt. E. William Brach, Chief
Vendor Inspection Branch
Division of Reaction Inspection & Safeguards
Office of Nuclear Reactor Regulation

Refstences NRC Inspection Report No. 99900888/88-01
2

Dear ht. Bracht |

i

in reference to your letter dated December 16, 1988, the answers to the
.fottowing questions are as fottowst

, (1) Texas Bolt did not report the chemical analysis overcheck on
our mitt test report because the matcriat utts under 1" dia-
meter where only a certificate of compliance is requated.

'

However, the chenistty from .the actual nitt test report was
reported and the chemical overcheck utts on file for those
heats attached to our file copy of the ptodaction ticket.

(2) Southwest Plating p'tocedures for zinc and cadmium are
approved and on file.

(3) Effective November 1, 1988, att purchase orders for services,
plating and calibration will carry the following statements
"This purchase order is to be in accordance wi.th t our QlAj
Manual, audited and/or approved by Texas Bolt or a state-

\

ment .that the services are to be in accordance with th'.dA '

manual (which is in compliance with ASME interptetati>n
3-80-132 File N1-79-263)

(4) Contrary to your statement #4, Texas Bolt may apptove stock
material for use in Nuclea-r fasteners by running a chemical
analysis on .the produce ptior to use as described on Pgge 10
Para. 7.2 sub Para d. This is in accordance with Sectio,'
111 NCA 3867.4. (See attached page of QSM)
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(S) Contrary to your stMement *S, Tetas Bott procedure TSAP-1
Lists under Para,. 7 Audit Report "The audit report will be |
pepared by the auditor and wilt list the findings and j

correctiveac.tionifneeded." ;

a) As noted daring rie audLt, this procedure was changed with the(6) t
February audit of 1988, and will not be used again. ;

:
b) The audit dated Fcbuary 6,1987, of the quality systems

depaument was reviewed and dated by Eduurd Charanza, who
was and still is supervisor of the Quality Department. .;

c) The audit dated August S,1987, of the quality system depaument
aus reviewed by Sharon Charanza, a levet til person, who uns and
still is' the assistant to Edward Charanza, the supervisor. |

d) The audits of the purchasing depaMment preformed in August 1986,
| and prior, were reviewed and approved by the QAlqc manager, who

had responsibility and still has by letter, from the Vice Presi-'

dent dated Mat) 20, 1981.

c) The deficient item of calibration was corrected during .the audit
and so noted on .the audLt form) .therefore, a follow-up audLt was
not needed.

| f) Audits were performed in 1988, by the Vice ' President and general
manager due to the 24 years of experience at Texas Bott and his
familiarity with the quality program) as noted during the audit,
a letter was added to the' file in September 1988, to approve his.
auditing our st stem.. it was an oversight tot adding the letterj

ptior to him ptefouing .the audLts. \

9) Additional information has been added to 4he auditor *s file on
A. R. Tomchesson, showing his accomplishments which include -
being on over fifty (S0) eMernat audits alnd over ten (10) s earsj
on internal audits as an observer.

7. a) The two (2) individuals involved in final inspection have onttj been
1 trained in .their job, which is visual inspection and so documented. -
'

We do not feet it necessary to train them on .the entire QSM.
* b) Purchasing has now read .the QSM and has the appoved vendors List.

He has signed a statement sasing .that he understands his dutiesj

in the manual. *

The manufacturing depaMments .that require procedures have .them
and have signed for same. However, please note that a bolt cannot
be checked until completely ~ finished) .therefore, proof of con-
formance becomes .the complete responsibilitt) of .the final inspection
which is completed by'the QA DepaMment and this depaMment is
trained .to .the QSM.

.
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c) I) The Pre 4ident 44 a certified internal-auditor but has never.
,

been used nor is it intended for hini to be used.

2) Production supervisok's have'nothing to do in the final
inspection, therefore) we do not believe they should be
trained in the use of the QSM.

3) Alt sales persons involved in writing or interpreting nuclear .
inquiries or orders have been trained and we did have them sign
a statement acknowledging same.

8. -1) Hot dip galvanize and shperodLiting procedures have now been ,

controlled and are posted in the area of work. They have
been reviewed by QA/QC, dated and signed.

2) The' uncontrotted copy of TB-MT-N1, REv. 6, Magnetic Particle
inspection Procedure has been puited from the area and de~
stroyed.

3) 'The outdated Heat Treat proecedures have been destroyed and.
replaced saith the new revision 95. This new procedure is dated,
approved, controited, signed for, and posted in the Heat Treat
area.

4) Same as No. 3

9. Both visual inspectors have taken the Jarger J-l eye test and are ~in
their file in the tab.

Rcspectfally,

s

. E. Windt i
Vice President of Nuclear |
WEWicp

ces Files
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United States Nuclear Regulatory Comission
Washington, 9. C. 20SSS

3' ,.C het Me, 997M86''lentien- E. Wiliiwn Brach, Chief 4

Vendor inspection Branch
Vivision of Reaction inspection S Safeguards
Office of Nuclear Reactor Regulation

Dear Mt. Bracht

in reference to your letter, dated Veceinber 16, 1988, Texas Bolt
Company request that you extend the response tisne, to this Letter,
to February 15, 1989, or February 22, 1989, due to the extended .

'

shutdown Texas Bolt took during .the Christmas and New Year Holi-
days.

Thank you for considering this request. Please advise direct tothe wtiter

Respectfu y,
'

d
W. E. Windt
Vice President of Nucicar

WEWscp
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