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February 6, 1989 |

United States Nuclear Regulatory Commicsdion |
Washington, D, C, 20555

Attention: Mr, E. William Brach, Chief
Vendon Inspection Branch
Division of Reaction Inspection 8§ Sageguards
Ogpdce of Nuclear Reactor Regulation

Regerence: NRC Tnspection Report No, 99900866/86-01
Dean My, Brach:

In xegerence to your Letten dated Decemben 16, 1988, the answers to the
pollowdn, questions are as gollows:

(1) Texas Bokt did not repont the chemical analysis overcheck on
our mikl test report because the material was under 1" dia- |
meten where ondy a certificate of compliance 44 required. |
However, the chemistry from the actual mild test report was
reported and the chemccal overcheck was on §ile for those
heats attached to our §dile copy of the production ticket,

(2)  Southwest Plating procedures for zdime and cadmium are
approved and on gide,

(3) Eggective Nevemben 1, 1988, all purchase orders fOr services,
plating and calibration wild carry the §ollowing statement:
"This purchase orden 48 to be in accordance with your Q/A

Manual, audited and/on approved by Texas Bolt or a state-
ment Lhat the seavices are 2o be 4n accordance with th'.4ir
manual (Which {4 <n compliance with ASME Lnteapretati n
3-80-132 File NI-79-263)

(4) Contrary to your statement ¥4, Texas Bolt may approve stock
materdial for use {n Nuclear fasteners by running a chomical
analysis on the produce prior to use as descrdbed on Puge 10

Para, 7.2 sub Para d. This 48 4in accordance with Sectio.
11T NCA 3867.4. (See attached page of QSM)
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(5)

(6)

Contrary to your statement *5, Tevas Bokt procedure TBAP-1
sty under Para. 7 Audit Report "The auddit report wild be
prepared by the auditor and weldd Lisd the gandings and
corrective action 4f needed.”

a) As noted during 1he auddit, this procedure was changed with the
February audit of 1988, and wild not be wsed again.,

b) The auddt dated Fibruary 6, 1987, of the quality systems
department was re {ewed and dated by Edward Charanza, who
was and s2LL 48 supervisorn of the Quality Depantment.

¢} The audit dated August 5, 1967, of thecguality system department
was reviewed by Sharon Charanza, a Level 111 person, who was and
S8LL (s the assistant to tdward Charanza, the supervisonr,

d) The aud(ts of the purchasing department pregoamed in August 1986,
and paior, were reviewed and approved by the QA/QC manager, who
had responsibility and st{LL has by Letter, grom the Vice Presd~
dent dated May 20, 1961,

¢) The degicient «tem of calibration was corrected during the audit
and 40 zoﬁed on the audit form; theregore, a follow-up audid was
not needed,

§)  Audits were pengorxmed {n 1988, by the Vice President and generad
manager due to the 24 years of experience at Texas Bolt and his
pamidiarity with the quality program; as noted during the auddt,
a Letter was added 2o the g«le 4n September 1988, to approve his
auditing oun system, 1t was an oversdght 1ot adding the Letten
prion 2o him pregoaming the auddits,

g) Additeonal ingonmation has been added to the auditon's §ide on
A. R, Tomchesson, showing his accomplishm nts which include -
bedng on over gifty (50) exteanal auddits nd over ten (10) years
on internal audits as an observenr,

al The two (2) <ndividuals {nvolved in final {nspection have onby been
trained 4n thein fob, which 44 vis inspection and so documented.
We do not geed {4 necessany to train Lthem on the entire QSM.

b) Purchasing has now xead the QSM and has the approved vendors List.
He has s4gned a statement saying that he underxstands his duties
in the manual,

The manugacturing departments that require procedures have them

and have s«gned for same. However, please note that a bolt cannot
be checked until completely ginished; therefore, proof of con-
goamance becomes the complete responsdbility of the ginal {nspection
wWhich <8 completed by the QA Depantment and thas department (4
thadined to the QSM,
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The Prescdent <4 a contigied internal auditor but has never
been used nor & 1t (nlerded for kan Lo be wsed.

Production supervison's have nothing to do {n the {inai
cnspection, theregore; we do not beldeve they should be
trained 4n Lthe use of the QSM,

ALY sales persons dnvolved 4n waditing on nterpreting nuclear
(NqUArLEs or orders have been thadined and we did have them s4ign
a statement acknowledging same,

Hot dip galvanize and shperodiizing procedures have now been
controlled and are posted 4in the area of work, They have
been revicwed by QA/QC, dated and sigred.

The uncontrolded copy of TB-MT-#1, REv, 6, Magnetic Panticle
Inspection Procedure has been pulded grom the area and de-
ST !/\'d.

The outdated Heat Treat proecedures have been deatroyed and
replaced with the new revisdon *5, This new procedure <4 dated,

approved, controlled, s4gned gor, and posted in the Heat Treat
J'(\‘d.

4] Same as No.

Both visual <nspectons have taken the Jarger J-1 eye test and are 4n
thean fade «n the Lab,

Redpec Cpuldy,

W, £, Winde
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Vice Presdadend 08 Nuclean
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January 10, 1989

United States Nuclear Regulatory Commission

Washington, D, C. 20555

“Decket Mo, 4990088

Lentdo o Wolddwn Brach, Chieg ;
Vendor Tnspecdion Branch
Division of Reaction Inspection § Safeguards
Office of Nuclear Reactor Regulation

Dean Mr, Brach:

In Aeference 2o your Letter, dated December 16, 1968, Texas Bolt
Company reques that you extend the response time, 2o this Letten,
to February 15, 1989, on February 22, 1989, due 2o the extended
shutdown Teras Bolt took during the Chaistmas and New Year Mold-

|
\
|
days. ‘
Thank you for considering this request. Please advise direet to
the writen,
Respectfuddy,

W, £, Wende

Vice Presddent o Nuclear
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