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EVENT DESCRIPTION AND PROBABLE CONSEQUENCES h
[5TTl | During a review of outstanding Procedure Change Ibports (PCR), it was determined that |

|0|3| | one PCR had not been reviwed by the PORC within 14 days of being generated as |

| required by T.S. #5. 8. 3.C. A meeting of the PORC was held and the PCR was reviewed |
O 4

| O.I s | | and approved. W ere have been three previous occurrences of PCRs being reviewed |

| late by PORC (Ref. LER 81-20, 79-19 and 78-28) . Because the PCR was reviewd and |O 6

| O 17 I I approved, there was no effect on public health or safety. |
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CAUSE DESCRIPTION AND CORRECTIVE ACTIONS h
| %e failure to review the PCR within 14 days by the PORC was due to the PCR beina |

i O

| misplaced in its routing for review and approval, his misplaced PCR was discussed |
i ,

| at PORC meetings 82-27 and 29. The rnethod of handling PCRs has been chanced to issue |, ,

%e PORC secretary will check the ig | PCR numbers in the control roan with a log book.

i , ;, i | log book weekly and prior to POPC reetings. (Cbntinued on attached page) (
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CWSE DESCRIPTIm AND CORRECTIVE ACTINS (CONT'D)

1

A memo has been sent to all department heads describing the new PCR method.
This should prevent the misplacertent of future PCRs.
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