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EVENT osscmmou AND PROBABLE CONSEQUENCES
| During a review of outstanding Procedure Change Reports (PCR), it was determined that |

| one PCR had not been reviewed by the PORC within 14 days of being cenerated as |

(5T | required by T.S. #5.8.3.C. A meeting of the PORC was held and the PCR was reviewed |

[T | and approved. There have been three previous occurrences of PCRs being reviewed ]

[6Te) | late by PORC (Ref. LER 81-20, 79-19 and 78-28). Because the PCR was reviewed and |

| approved, there was no effect on public health or safety. |
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CAUSE DESCRIPTION AND coanecnve ACTIONS
['IhefailunetoreviewthePCRwithin14daysbythePORCwasduetothePCRbeing |

13 | misplaced in its routing for review and approval. This misplaced PCR was discussed |

lat PORC meetings 82-27 and 29. The method of handling PCRs has been chanced to issue |

CI [PCR numbers in the control room with a log book. The PORC secretary will check the |

- Lloq book weekly and prior to PORC meetings. (ontinued on attached paae) |
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LER #82~020/3L~0

CAUSE DESCRIPTION AND CORRECTIVE ACTIONS (CONT'D)

A memo has been sent to all department heads describing the new PCR method.
This should prevent the misplacement of future PCRs.



