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MEMORANDUM FOR: Hubert J. Miller, Chief PALTOMARE
High-Level Waste Technical JTGREEVES
Development Branch JERHODRICK & r/f
Division of Waste Management PDR
FROM: John T. Greeves, Section Leader

Design Section
High-Level Waste Technical
Development Branch
Division of Waste Management

SUBJECT: FIRST DRAFT OF THE TECHNICAL POSITION ON QUALITY
ASSURANCE FOR GEOTECHNICAL INVESTIGATIONS (OPS PLAN
COMMITMENT #312312C1)

The scope and outline for the Branch Technical Position on Quality
Assurance for Geotechnical Investigations was submitted in a memo to you
dated April 30, 1982. Attached is the first draft of the Branch
Technical Position on Quality Assurance for Geotechnical
Investigations. A copy was sent to the Quality Assurance Branch, NRR,

for technical review. This satisfies the OPS Plan Commitment #312312C1.

“ORISINAL SIGNED BY”

John T. Greeves, Section Leader
Design Section

High-Level Waste Technical
Development Branch

Division of Waste Management
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for performing QA tasks and administrative control. DOE should identify

those positions or organizations that have written delegated responsibility
and authority to stop work or control further processing, delivery, installa-
tion, or use of nonconforming items until proper disposition of the deficiency

has been approved.

DOE should describe in the SCR how requirements will be imposed on con-
tractors and subcontractors to ensure that individuals or groubs within their
organizations perferming QA/QC functions have sufficient authority and organi-
zation; freedom to effectively implement their respective QA programs. DOE
should describe the extent to which it will delegate to other contractors the
work of establishing and executing the QA program or any part thereof. A
clear delineation of those QA functions which are implemented within DOE's QA
organization(s) and those which are delegated to other organizations should be
provided. DOE should describe the method that will ensure the retention of
responsibility for and maintenance of control over those portions of the QA
program delegated to other organizations and identify the organization respon-
sible for verifying that the delegated QA functions are carried out. DOE ~
should identify major work interfaces for activities affecting quality and
describe how clear and effective lines of communication exist between DOE and
principal contractors to ensure necessary coordination and control of the QA

programs.

5.2 DISCUSSION

Quality assurance programs for geotechnical investigations should assure

that: (1) specific procedures are documented prior to data collection,






