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0FF-SHIFT AUGMENTATION DRILL June 1982

ID/5C
A. PURPOSE

The purpose of this procedure is to outline the method used to conduct the
semi-annual off-shift augmentation drill.

B. REFERENCES

1. GSEP Table 6.1-1, Simplified Emergency Notification Scheme.

2. QEP 320-1, Activation of the Emergency Organization.,

3. QEP 310-1, Initial Notification.

4. QEP 310-T1, Guidance for Augmentation of the On-Site Emergency
Organization Within 30 Minutes.

C. PREREQUISITES

1. None.

'D. PRECAUTIONS

i
- 1. None.

E. LIMITATIONS AND ACTIONS

1. Off-shift shall be any time other than regular working hours (0800-1630,
Monday thru Friday).

2. If no Director for a given responsibility can be contacted, an appropriate
Caller or a Station Director may be deputized to act as an interim
Director.

,

;

F. PROCEDURE

'

1. On a semi-annual basis, the Quad-Cities Nuclear Power Station should
conduct an off-shift augmentation drill in order to test the ability
to staff the Station's emergency organization within the time frame
necessary to adequately respond to an emergency.
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2. The drill should be initiated by handing the on-shift Shift Engineer a
pre-written message. Beginning with the Shift Engineer, personnel are
to relay the message in the sequence specified by QEP 310-T1. The
message should be:

"This is a drill. A GSEP condition of General Emergency is being
simulated. Please contact those individuals you are designated to

,

contact as specified by your copy of the Prioritized Notification
List. Indicate on the listing the times at which you contact the
required personnel. Return your copy of the Prioritization Notification
List to the GSEP Coordinator as soon as practical. Relay this message
in the sequence specified by QEP 310-T1, until adequate staff augmentation
is achieved."

3. The GSEP Coordinator will tabulate the data to determine if the drill,

was successful.

4. The drill is considered successful if the general emergency requirements
of QEP 310-T1 are met. This is to be interpreted that the appropriate
personnel would be able to be'on-site within 30 minutes of being
notified, and the appropriate notifications are all completed within
30 minutes from the start of the drill. If the drill is not successful,
another drill should be conducted within a month.

G. CHECKLISTS
.

1. None.
4

H. TECHNICAL SPECIFICATION REFERENCES

1. None. .
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