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Page 1 of 3

.

!

1.0~ Purpose and Scope

1.1 This procedure describes the reporting methods used to identify quality
.

problems, provide for corrective actions and the reporting of quality

related concerns to the appropriate levels of management.

2.0 Responsibilitiec
|

2.1 The Assistant Construction QA Manager Records /Special Projects and SM are

responsible f or insurtng timely initiation. closeout and f ollow-up actions are ,

,

taken and to assure corrective action is adequate.

3.0 Procedure
.

3.) The QAG shall utilize various reporting f ormats to identify and document

conditions adverse to quality. Reporting f ormats include Surveillance Reports !

Management Action Requests (KAR's). and Stop Work Orders (SWO's).

3.1.1 Surveillance Reports

.

3.1.1.1 SR's shall be distributed to contractor when deficiencies ,

>

are discovered and:

3.1.1.1.1 The condition is not immediately corrected.

3.1.1.1.2 The contractor does not include the deficiency

in his corrective action program.

3.1.1.2 Deficiencies shall be reported in the format as detailed
'

on Form 9.1 per Attachment 10.1.

3.1.2 Hanacement Actinn Reauest

3.1.2.1 HAR's shall be initiated when adequate and timely

corrective actions have not occurred or when conditions
i

are judged significant enough to require higher
|

| 1evel management actions.

1
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,

3.1.2.2 hAR's shall be completed and controlled per YAEC QA
.

,

.

Procedure Q-l!7. (Corrective Action Requests).

3.1.3 Stop Work Orders

s 3.1.3.1 FQAG personnel are delegated responsibility and authority

to stop unsatisfactory work. This authority is excercised

by the Assistant Construction QA Manager Records /Special'

Projects or SM. They will notify the PCQAM. If. after

discussion with the PCQAM. they conclude that work should

be stopped, the PCOMI will inform the Construction

Director. Stop Work Orders may be given orally, but shall

be documented on a SWO (Form 10.2) by the individual stoppin,

the work. Copies will be distributed to the Construction

Director, Project Construction Manager, and the PCQMt.-

The Construction Director / Project Construction Manager's

notification to resume the activity shall be so noted on the."

S.W.O. by the appropriate.QAG Manager.

3.1.3.2 The SWO shall be completed by the individual initiating

the stop work action'as detailed in Attachment 10.2

4.0. Tracking-of Reported Problems

4.1 Sunssarv and Status of Corrective Actions (SSCA's)

4.1.1 The SSCA is utilized as a basis for tracking deficiencies and
(,

iobservations.

b |
<

s

L ;

L i
,-

- .
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4.1.2 The SSCA sh&11 be distributed monthly to YAEC managers. It

will serve to track deficiencti s and observetions to provide

inf ormation for management review in order to evaluate ef fectiveness
,

t

of the program and to provide direction.
!

4.1.3 The SSCA outlined in Form 10.3 will be completed as detailed
'

in Attachment 10.3.

$.0 Trending of Reported Problems

5.'l All deficiencies and obserations identified by the QAG shall be reviewed

and reported for trends in accordance with NHY Procedure QP-1. |
r

6.0 Records ,

6.1 The following records shall be controlled per Procedure !!. ,

,

6.1.1 Surveillance Reports ,

6.1.2 Stop Work Orders
,

I

I

i
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I

3> 11. 0 Deficiency' Completion' Details (Use Form 9.1 f or t his purpose) |I?

-I
fi 1.1 j$.R. No. - Obtain a S.R. # from YAEC SR Log maintained by FOA office personnel.. 1

'

. ,

;!2 -

h" 1.2 Deficiency Noted -' State ptoblem.. I
(,

is 1. 3 * Inter' contractor name and personnel contacted.- 1
;, -

M-| 1. C Reported by -' Name of individual initiating the report.: .

y, ,i

p 1.$ Review by - Supervisor to review all deficient surveillance. reports -!' 1
L for 50.55e applicability. !

., , g,

i.

l '. 6 FOA Review by - Response and corrective actions to be reviewed by the:
,L . ;

.

originating discioline. (0niv' f or deficient reports that have.been [
,

.c
; ' - forwarded to an organt:ation for resolution) ;o, ,

1.t ' Rejected Action Taken - List reason and ref erences f or rejection. !
r~ i

j' ' l.8 Date and . stanature. Deficient S.R. closed.

:
, l'

.

e 'l

t. ,

.I
L c !

! f
'

V i
>
t

I
i
?

,

!
~)
-i

,

F ,

!
?

i i
= i

'

.

. ATTACHMENT-10.1 i
t <.

REVISION: 5

>

/

!
, -.- . . . - . .. . - . . - .



, -
- - . -

,3 4% ' in
. , . . _

t:.. ; , _ >

%_
'

'

;.,

* !
g

'' '

[F0A Manual-
l Procedure No.10

h Revision: 2-
.

|

'

Date: 04/01/85'i. !."

l.0 ; Stop Work Order Completion Details''

. l . !' SWO No. & Date '- Obtain' SWO # f rom YAEC SWO Log maintained by FOA of fice . j
-t

personnel. - Enter date SWO is written. ,

:

l' i. - 1.2 Nott11ciation - List responsible personnel.. contractor and time of - i
,- 'i.
b

I4 . issuance. . i
' f

b !.3 Concurrence to Stop Work - Circle applicable reference and explain i
,

c

\; !
o
' 'if required. . ,

" i

1.4 Reason - State particular issue /s which culministed in SWO initiation. .k

!4

,1.5 YAEC FOA by - Sign be originator.
>

-

U l.6 Signature of review, as applicable, i

.

* 1.7 Date and signature as applicable.
'

e

:
i

a -I

. - fn ,
''

g.

1

.

. 6:
. . .

!+~

p

|
.

n i
~4

a

;

I..

!V -

' I
.

,

,

,

L

e

!

,ATTACKMENT'10.2

' REVISION: 2
'
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,
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I'OA M nual
L Procedure No.10

Revision: 2''

Date: 04/01/85

1.0 Summary and Status f or Corrective Actions CotDietion Details

1.1 Ites No. - In numerical order.

1.2 Date of report - Report date.

1.3 Report 23ritten by - Initials of surveillant.

1.4 Deficiency Code - See deficiency list f or code number. Procedure 0-113.

1.5 Ites and Subject Requiring Corrective Action - Surveillance Report

No. and brief description of deficient item.

1.6 To Whom f or Action - Company responsible f or corrective action.

1.7 Item cortee,ted - Yes. No. or Verifiestion.

1.8 Status - Date action is pror.ised or requested and ref erence-h:.' corrective

action was completed.
.

ATTACW.EST 10.3

REVISION: 2

,
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YASKEE ATOMIC ELECTRIC COMPANY i

I SEABROOK STATION |
TIELD OVALITY ASSURANCE GROUP !

'
'

STOP WORK ORDER t,

SWO No. _ Date: |
L c

TO: Construction Director- ;

YAEC FOA KAS ORALLY NOTIFIED MR.
COMPANY ;

OF
TITLE

HOURS OF UNSATISFACTORY WORK BEING PERFORMED.AT
'

HE' WILL STOP WORK WILL NOT STOP WORK.

_

!

AE450N FOR STOP V0P.K NOTITICA!!0ht
'

:

*

.

:

I

;

*
-

YAEC FOA BY: .

Work shall not be resumed until unsatisfactory
I have reviewed the reason for "Stop Work".
condition has been rectified and this office notified of your approval to resume the activity.

Construction OA Manager Record . 'SpeciaAssis tant
Projects or Project OA Surveillanca Mant 'er

I have reviewed the corrective action taken and concur with lif ting of this stop
work notification.

Construction OA Manager Records /3peci;\TE: Assist ant
Projects or Project QA Surveillance Manager

.

Distribution:
Construction Director
Project construction Manager

Form 10.2 Project Construction OA Manager
Revision: 2

_ Contractor
nera- 04701/55

._. - . _ __ _ __-____ ___ __ _ __ _ -_ __



- ,, _

D ,.- . ,

!

O
_

1

: 1
*

..

i Si i yt$ I <

. 1 t ti : Cif l [0
-

3- * * g,Ru.- *

ggi i ! E *
t

- "E 7
. t

v. 2.] g [ .l t . 2 .1

.,

t: ::*3 1- t
.

- .. .

.n 2- 1 :. 2 2. .
. - - e --- :

lat r, tn i, -i it..
. i e_i t .g :r .: xtp.- .:

;

2..
-,

e er -- - -

Ir:t...M:ggj a- .li.:. !,-}:t:. g1 15 i gE je,
.

! * 8
t

t: g. . }y 2
--s.s . . . .. .

: 3 . n. t x 3 :
. : :=>0 ;q: ... .

- 1 * J H ,.g :! : - L a .yi .0 .0 | .1 !6 r:: tF.0
t. t* 1* to t' Lt i.:t

.0 -~ .,

0 t*5
;La

. .i l. e 5 c' 5 ei. e5 at si
'

c 5 S L5 :* t ! .I 5.15 o* .5 'e d .
**e

e- - e e. :r.. . ..

p

'

i 5' ,t .t .t .t .t .t .t .t .t .!
:

$ ,

'
w E .e .; yi

v. ..
..i . . . . , . . . , ,

% 5 a :I
. ,.:

a g ty'
.

! I itI ! $: 1) ,

6 .i I t ,f. 1:2 ; i J. , : : . .

. . . .

F4 ' ' ,I l- 4 . Y g in 3 y '!: j ol]IT ,

g:k 6 I t* t
1 .i' - -

1!!-* tit
;; ,.

'5 W t t*1 i
.

3. j :
t .

i t ya 2
12.1 ', n. . . :

::
:ll

--
.g :? 5., - - -

,,
1 a. ye. '. eec1
-

J. f.g
t ,..-.

la..],.i..t St I 1.53. 8.
... . - -

1
***

S R[ o f ,.w
x . .i t |

..a.:-m . .

. d e: y .: ..[ t i i. t) : 1 ,. :; r. Tr 2 .i
-

53 .; *:, t.r*. y 2. T :, e. - t 3t. .- *=
1. . .

,.1 23 .3: 1. ,.L g. :g sg1. E . I. : :.: : t T.

. -u z .
-

av - as
:.-:-r. -.

!! !,. - .! .ei.l :1
.r... .. .. .:I ~1.K..! rii :

. ... ..
3 .

f& ::i E E,!!
*,--

., s . ..-~ . .

n. u; .I. . : ,, , .r .a y 2. .r : 11 2 s s. t. ,s s. :,
. .

.s
,, . ... . - - - . - .

,

) .

i

9
*

'N pt . - - - - - . .

E E e6 * * * * * * * * * *

p e - ~ r ~- e ~ e - ~ e

d R 9 i T T 7 i 7 |* --

~ - - ~ ~ ~ ~ ~ ~ -
* * 3 3 i *. e * 5

T 1 T f f f I !EE .!
-

f.W r .
C C ** Ja . *

. . - - .g . o a
G

.

.

u %I
G " E& t. e. 5 u- .

'5 5 :: > 0 2 g g 4 a a: E
e = = =

di "; *: 4
- * .

.

,a

. . . . . . - - .
, *
g) E E E g E E F T E

? .$ EWC

:; 5l :e : : : : 0 0 ' . ' c E. ':'

n. . .e. c = = . = c
CisC

*.
e

e ., . - , , . ~ ., ...

t F. I $. . i. E. i 5 i ! E i ! E5
. . * * * * * *

'O CJ
d :P.



e. . -

h y ;.; . . y1 j, FQA Kan:al
,v Pr:cedure No. 10-g

Revisica 3
-

*

L, REPORTING /TRACKINC/T RENDING Date: 10/11/85
!b Page 1 of 3

t, .

ilY h h!{ k
'

:: '.
.

b 1.0' Purpose and Seoee '

.

)

1.1 This procedure describes the reporting methods used to identify quality
F

.

'

;, problems, provide for corrective actions and the reporting of quality

related concerns to the appropriate levels of management.
'

j

\2.0 Responsibilities
t

'

2.1 The Assistant Construction QA Manager Records /Special Projects and EM are :
c, |
|. I
L responsible f or insuring timely initiation, closecut and follow-up actions are-

(

b taken and to assure corrective action is adequate.
E
i

3.0L Procedure 1

3.1 T.5e.qAG shall utilico various reporting f ormats to identif y and docuoent,

conditions adverse to quality. Reporting f orzats include Surveillance Reports [ ;

hunage.sent Action Requests (KAR's), and Stop Work Orders (SWO's). ,

t

3.1.1 ,Surveillence Reporlo ,

1

3.1.1.1 SR's shall be distributed to contractor when deficiencies -|

are discovered ands ;

,

3.1.1.1.1 The condition is not immediately corrected.-

3.1.1.1.2 The contractor does not include the deficiency

in his corrective action program.

3.1.1.2 Deficiencies shs11 be reported in the f ormat as detailed - ;

on Form 9.1 per Attachment 10.1. t

3.1.2 Hanagement Action Recuest

3.1.2.1 HAR's shall be initiated when adequate and timely

corrective actions have not occurred or when conditions

are judged significant enough to require higher
'

level e.anagement actions.

.

9

- - - _ _ _ .-
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'

:t .
'

,

3'. 3 Methods and' criteria used to review radiographs shall be the same.
?

'c ,

-

r

:as the originators. .

1

3.4t Site'and Vendor cenerated radiographs shall be evaluated for evidence [

It 6

E of aging and. inadeouate processing, (i.e. browning, staininc, mottling,-
,

i
';

. . .

streaking, etc.) ;

1

i' -3.5~ Radiographs exhibiting signs of aging (browning /yellowinc) shall be ,

' verified using the' residual thiosulf ate spot test. q
'

3. 6 ' Radiocraphs not neeting the requirenents for archival quality, based.on 1r
P

, the.above spot test 'shall he evaluated on a case bv case basis and will
. '

!

i, ;
i

k Lbe processed or if .necessarv resnet.- i
,

h' ; 3. L Deficiencies discovered durinc reviews shall be: handled eer Procedure No.10. -
- : i

! 3.8- ItemsTwhich cannot be resolved by the NDE RS shall be brought to ;.

-!

the attention of 'the YAEC Level III on a Controlled Speed Letter (
'

,

p ..!
. 4

;:

i- for~ final resolution.- ;

r "

i 4.0- . Procedure (Radiocraphic Film Archival Quality)r

4.1 On a quarterly basis, radiocraphs stored in the SBYDCC/IMS shall bey

L <
.-
.' monitored by the NDE Review Group Personnei for evidence of degradation,
{t , s

of the archival film properties (i.e. browning /,'ellowing).,

14.2' Selected: radiographic packages will be withdrawn from SBYDCC/IMS for
i

H archival filn quality review.
n

L< '4.3 Radiocraphs 'cahibiting signs of degradation shall be verified
L

usine the-residusi thiosulfate spot test.

! r

L4.4 Radiocraphs not nceting the.requirenents for archival quality based"

.on the above spot test shall be evaluated on a case by case basis'

&> .

and n deternination nade whether to reprocess or if possible reshoot~

.

U
-the af f ected film.-*

,

7 L
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"he SSCA shall be distributed conthly to YAEC canagers. 'I t
) 4.1.2 i

'

will serve to track deficiencies and observations to provide

information for management review in order to evaluate ef fectiveness ;

of the program and to provide direction. .

4.1.3 The SSCA outlined in Form 10.3 will be completed as detailed ,

in Attachment 10.3. i'
,

$.0 Trending of Reported Problems
i

5.1 All deficiencies and obserations identified by the QAC shall be reviewed

and reported for trends in accordance with NHY Procedure QP-l.

6.0 Records
.

6.! The following recorts shall be controlled per Procedure 11.

6.1.1 .turveillance Reports

6.1.2 Stop k'ork Orders

;

'
t

a

>

l

|

|

.
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1.0 Deficiency Completion Details (Use Form 9.1 f'r this purpose)

1.1 S.R. No. - Obtain a S.R. # f rom YAEC SR Log maintained by TQA Office personnel.

1.2 _ Deficiency Noted - State problem.

1.3 Enter contractor name and personnel contacted. '

,
,

1.4 Reported by - Name of individual initiating the report.
,

1.5 Review by - Suoervisor to review f or 50.55e applicability.

1.6 FQA Review by - Response and corrective actions to be reviewed by the ',

originating discipline. (only for deficient reports that have been

forwarded to an organ 1:ation for resolution)

1.7 Rejected Action Taken - List reason and ref erencet for rejection.

'1.8 Date and signature, Deficient S.R. closed.
,

t

P

.

,

,

ATTACHMENT 10.1

REVISION: 4
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1.1} 5%0dof & ?ste - Obtain.SWO P i:::.YAIC- SWO tog ::.tintained by FCA'effite -
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,

t

p e:s :nt.a l.' Inter date S"O is *.*:itten. ' .;, ,

7,, ,

,' "12 . Ndificiation ,-'LI At responsible ;arsonnel, contracter and ti:e 'o! $.
>n, '

.
,

'9( 1- g

bi
V issuan: .': .

j
''

.

(9:
1.F ;Cenc:::ance to Stop 1ork'.- Ci :!: a;;11 cable reference and explain / 1

a,

if.;aquired..
- 3
, ,

.

1-

l' 43

1. 4 F.aasoni- State particular issue /s *.t.ich cul .iniated in SVO initiation. ,

t' ..

. . a.
>

p'{ -1; 5 YAIC TOA by - Sign by originator.

i:4 1. 6'- Sipature _of L review ~as applicable. . ,
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Procedure 50.g .c.waw' ,

b' ?.e vision: 0-

9 ' Ca t e : - 4/10/81,

L ,

" .l.0 ! :.:stv tr.d 5::::J !: Correc:ive A::ier.s' Co:cleti:n ?etails. -;
!, <;
,

1.1 :::: 1:o. t 'n' r.::erieal order. 'i'

n 1

t

I :2:e of ra;;r: - ?ep::: date. |(- ' !. 2
<

-

.

'|p 1. 3 ?.e;::: L'rt::en by - !ni:ials. cf surveillant.
.

r ..

,

'2 h'yf * rt i
_ .

,
,

c.
<ficiency C:teL - See def t:1ency list f or code nucier, Proethre Q-ll).''

~1.?'
- a

,

1. 5 ::as and hije:t ?.equiring corrective Action .' Surveillance ?.eport
,
'

;

[ge
.

,

No.' and brief description cf deficient iten. j'
>

.
-

a.
~ 1.6 .To-klom !or Ac:1:n - Co: par.y. responsible ior c:rrective' a: tion.; !p

.9
.

ni.
.

t

1.1 I:en corrte:td - Yes . No, or' Verification. |j
h

. 3: :us -:ta:e at:f on is'pr::ised cr'recuested and reference hev corrective; .;

' '

a-

( 1. 3
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;
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E2.IC TCA-BY: 1

i' have reviewed the reason for "Stop Work". Verk shall not be resumed until unsatisf ac:ory.
1:endi:1:nLhas been rectified and this offi:e n :ified of your approval to resu:e the activity. *

>

l.' |

|.s

pp- Fr:)ect OA Manager Special Proje::s/ = [
iroject QA Surveillance Manager ;l

'! have ' reviewed the corret:ive action :aken and :encur with lif ting of this s:07 1
Work co:ification. i

!
DATI:-

?;: ject QA Manager Special Projects / [
iroje:: OA Surveillance Manager |

t,

Ji - Lis:ribution: >

' Construction Director
ITor:110.2- Project Construction Manager

'Reviii:n: l Project Construction QA Manager ,~

!
tatt:ij0i: ilia- Contrac:or

.
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1.0 Purpose and Scope g,, ,

l.1 This procedure describes the reporting methods used to identify quality
I

problems, provide for corrective actions and the reporting of quality

related concerns to the appropriate levels of management. ;

2.0 Responsibilities ',

h 2.1 The Assistant Construction QA Manager Records /Special Projects and SM are
,

responsible for insuring timely initiation, closeout and f ollow-up. actions are

taken and to assure corrective action is adequate. i
i

3.0 Procedure

3.1 The QAC shall utilize various reporting f ormats to identify and documeni

conditions adverse to quality. Reporting for'sats include Surveillance Reports
,

Management Action Requests (MAR's), and stop Work Orders (SWO's).
e .

3.1.1 . surveillance Reports

3.1.1.1 SR's shall be distributed to contractor when deficiencies
,

are df.scovered and:

3.1.1.1.1 The condition is not immediately corrected. .

3.1.1.1.2 The contractor does not include the deficiency

| in his corrective action program.

3.1.1.2 Deficiencies shall be reported in the format as detailed
|

on form 9.1 per Attachment 10.1.

3.1.2 Manacement Action Request

3.1.2.1 MAR's shall be initiated when adequate and timely

corrective actions have not occurred or when conditions ,

are judged significant enough to require higher

level management actions.
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3.1.2.2 HAR's shall be completed and controlled per YAEC QA

Procedure Q-l!7. (Corrective Action Requests).

3.1.3 Stop Work Orders

3.1.3.1 FQAC personnel are delegated responsibility and authority

to stop unsatisfactory work. This authority is excercised

by the Assistant Construction QA Manager Records /Special q

Projects or SM. They will notify the PCQAM. If, after

discussion with the PCQAM. they conclude that work should

be stopped. the PCQAM will inform the Construction

Director. Stop Work Orders may be given orally, but shall

be documented on a SWO (Porm 10.2) by ti.e individdal stopping

the work. Copies will be distributed to the Constructiots

Director Project Construction Manager, and the PCQAM.

The Construction Director / Project Const;metion Ma'pager's

notification to resume the ectivity shall be so noted on the

S.W.0. by the appropriate QAC Manager. ,

3.1.3.2 The SWO shall be completed by the individual initiating

the stop work action as detailed in Attachment 10.2 .

40 Tracking of Reported Problems
v

4.1 Summary and Status of Corrective Actions (SSCA's)

4.1.1 The SSCA is utilized as a basis for tracking deficiencies and

observations.

- _
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'

4.1.2 The SSCA shall be distributed monthly to YAEC managers. It

I .will serve to track deficiencies and observations to provide

! information f or management review in order to evaluate ef fectiveness
'

of the program and to provide direction.

(; 4.1.3 The SSCA outlined in Form 10.3 will be completed as detailed
|-
[ in Attachment 10.3.
r

S.O Trendine of Reported Problems

' - $.1 All deficiencies and obscrations identified by the QAC shall be reviewed

and reported for trends in accordance with NHY Procedure QP-1.

6.0- Recorde

6.1 The following records shall be controlled per ProcedLt6 11.

6.1.1 Surveillance Reports

6.1.2 Stop 'Jork Orders

.

?

F
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DEVIATION NOTICE D.N; No.
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~ DATE: j

i !
''

RCANIZATION:

L ETICIENCY NOTED:
r
'

.',
-

>

k i

L |
'

h
i

> |

!,

,

,

,. .

i

EPORTED BY:
,

ONTEN7S OF COS91 TION NOTED RAVE BEEN REVIEWED AND D0, DO NOT PIOUIPI REPORTING IN i

.CCORDANCE WITH 10CTR21 AND/OR 10CFR56.55(e). LIVIEVED BY:"
ATE: TITLE:

..
,

ORGANIZATION PROPOSED RESOLUTION
,

!

THIS F0FJi SHALL PE *.ETUR!TD WITHIN TIVE WORKING DAYS TO THE YAEC FOAC.
!

|

t

STEPS TO PREVENT FICURPINCE

t

)RbANIZATION: SY: DATE:
,

4

~F 0 . VIEW BY: DATE: ACCEPT REJECT

17 PIJECTED ACTION TAKEN:

Date: 1
D.N;; Closed - By:

' Form 10.1
,
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:
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L
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4
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= TITLI- 0F C31PANY. |
c-
"

v -
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,
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YAIC FCA BY >

t

l>~ nave 'rerteved the reason for "Stop Work". Work shall.not be resumed until unsatisfactory i,

eondi:1:n-ha: been rectified and this office ne:ified of your approval to'resu:e the se ivity. ;

,

ireject QA Manager Special Projec:s/
Project QA Surveillance Manager ;

[ ' 1 have reviewed the corrective action taken and concur with lif ting of this s:op-

,

Luork no:ification.
!

.,

'

| DATE:
L F : ject QA Manager Special Projects /

Froject OA Surveillance Manager
,

Dis t ribution:
Construction Director ,

Fora 10.2- Projec: Construction Manager ,

. Revision: 1 Project Construction QA Manager
Date: 4 0/ 29/ es Contractor i

i
, . _ _ ._. .A
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1.0 Pureose and Scope s, ,,,

l .1 - This procedure describes the reporting methods used to identify cuality

problems, provide for corrective actions and the reporting of quality

related concerns to the appropriate levels of management.

2.0 Resoonsibilities

2.1 The Assistant Construction OA Manager Records /Special Projects and SM are

responsible f or insuring timely initiation. closecut and f ollow-up actions are.
,

taken and to assure corrective sction is adequate.

3.0 Procedu:ce .

3.1 The OAC shall utilize various reporting f ormate to identif y and document
.

conditions adverse to quality. Reporting f ormats include Deviation
. . -

Notices (DN's). Management Action Regaests (MAP's), and Stop Work Orders (SWO'J)

3.1.1 C.aviatien Notice 6

3.1.1.1 DN's shall be initiated when deficiencies are

discovered and:

3.1.1.1.1 The condition is not immediately corrected.

3.1.1.1.2 The contractor does not include the deficiency

in his corrective action program.

3.1.1.3 The DN consists of the format outlined in Form 10.1.

It will be completed by the originator as

detailed in Attachment 10.1.

3.1.2 Manacement Action Request

3.1.2.1 MAR's shall be initiated when adequate and timely

corrective actions have not occurred or when conditions

are judged significant enough to require higher
i

level management actions. 1
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.

3.1.0.2 MAR's shall be completed and controlled per YAEC CA
" ?

l- Procedure 0-117. -(Corrective Action Requests).
l'

3.1.3 Stop Work Orders

.

3.1.3.1 TOAG personnel are delegated responsibility and authority
i'

to stop unsatisfactory work. This authority is excertised
*

,

by the Assistant Construction OA Manager Records /Special

Projects or SM. They will notif y the PCOAM. If, af ter
i

discussion with the PCOAM, they conclude that work should
'

be stopped, the PC*AM will inform the Construction .

t

Di r e c t or . Stop Work Orders may be given orally, but shall

be documented on a S''D (Form 10.2) by the individuti stopping
'

the work. Copies will bo distributed to the Construction
-|

Director, Project Construction Manager, and the PCOAM..

The Construction Director / Project Construction' Manager's

notification to resume the activity shall be so noted on the

S.W.0. by the appropriate OAC Manager. ;

I

3.1.3.2 The SWO shall be completed by the individual initiattne j
:

the stop work action as detailed in Attachment 10.2 |
f

4.0 Tracking of Reported Problems

~4.1 Summarv and Status of Corrective Actions (SSCA's)

4.1.1 The OAG shall utilize the SSCA to control the status of

deficiencies and observations requiring response for Seabrook,
i

|

|

;
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4.1.2 The $$CA shall be distributed monthly to YAEC manacers. It

'

will serve to ;<-dicate the status of- deficiencies, and provide

information for management review necessary to evaluate effectiveness

.of the program and to provide direction.

4.1.3 The SSCA outlined in Form 10.3 vill be completed as detailed

in Attachment 10.3.

5.0 Trendine of Reported Problems

$,1 All eeficiencies and obserations identified by the OAG shall be reviewed
-

and reported f or trends in accordance with SHY Procedure OP-1.
.

6.0 Records

6.1 The following records shall be controlled per Procedure 11.

6.1.1 Deviation Notices

6,1,2 Stop Work Orders

i

_ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ . . . _ _ . _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ . _ _ . _ _ _ _
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<

t.0 , Deviation Notice Completion Details

1.1 D.N. No. 'Obtain a' D.N. d f rom YAEC DN Log maintained by FOA Of fice personnel.
.

1.2. Organization - Enter contractor.

1.3 Deficiency Noted - State problem.

1.4, Reported by - Name of: individual initi cing the report.
-

l'. 5 - ' Review by - Supervisor to review for 50.55e applicability.

1.6 TOA Review by - Pasponse and corrective actions to be reviewed by the

or12inating discipline.

1.7 Rejected Action Taken - 1.ist reason and references for rejection. .

1.8 Date and signature, DN closed.

.

ATTAC10!EST 10.1

PIVISIOS: 2

,

. . . . . . - , , . . . . . . . . . . - . . . - - . -
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'

- s

!

!.E IStop Work CTier Completion Ntails .
r

1.1 SWO No. | 5 Da t e - Ob tain : S*.'0 # f res ':AIC SWO ' Log taintained ' by FOA of fi i
.

persennel. Inter date S'.|0 is written.

1. 2 Noti!!ciation - List responsible personnel. contractor-and'tice cf
o

issuance. |.f '''

-i
l.3 Concurrence to Stop t|ork -Circle ap;11 cable reference and explain'

a

if required.- i

!
'!. 4 Reason - State particular. issue /s which cul .inisted in SWO initiation.. -- t

w

-

.

1. 5 YAEC TOA by - Sign by originator.
1 t,

1. 6 Signature of review as applicable.

1. 7 Oate.and Jignature as applicable.
-

L

L

4

4'

?

n; ,
e

'],

N
i

q
..

b
1; ;; f :

'

j;- 'd ! q

. U;

i

t
,

,

A!!A;HMEST 10.2 ,

. ,s
1 FJ.7;5105: 0

:!) ,
. ) AIb!' .

' |.)
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4

-. 0L Sut:arv and Status f or- Corrective . Actions Co eletion retails,

' 1.1 Itan No. - In nu:erical order,

1. 2 .; ate of|raport.- Report date.
,

1. 3 Report LL'ritten by - Initials of surveillant,
,

'

1. 4 . Deficiency Code - See -deficiency list f or code 1nu=ber, Procedure' Q-!!3.-

. l. 5 Item and Subject Requiring Corrective Action - Surveillance Report.

So.~ and brief description of deficient itec.

1. 6 Tc T'hom for Action - Co:pany responsible f or corrective action.

1. 7 ' Item corrected - Yes,. No, or Verification.
1

1. 8 . Status - Cate action is prc:Ised or recuested and reference how corrective

action was cocoleted. ' i

.

.k

.

-

i

:

[

!

k

4

. . .

;'! i

3

4

,

ATTACE)1EST 10.3
4

REVISION: r-

+
,
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YANKEE: ATOMIC' ELECTRIC. COMPANY
fC[ "- Y004 Lg
- ,T ' * 20-R-04-0322 ' SEABROOK: STATI0lO

,__.

~3!: ,

I ,iM, FIELD OUALITY ASSURANCE GROUP-
L DEVIATION NOTICE D.N., No.-"

DATE:

'

URGANIZATION:-

4

a EFIC7ENCY NOTED: >

t

w,

i)

,

.

3.EPORTED BY:-
i

.

00 NOT REQUIRE' REPORTING IN
;.;0NTENTS OF' CONDITION NOTED RAVE BEEN REVIEWED AND 00.

;4CCORDANCE WITH 10CTR21 AND/OR 10CFR50.55(c). REVIEWED BY:
s

- Ot' -TITLE:-
< .;

'|
:

ORGANIZATION PROPOSED RES*JLUTION il

THIS FORM SHALL BE RETURNED WITHIN FIVE WORKING DAYS TO THE .YAEC. FOAG.
- I

I

b STEPS T0' PREVENT RECURRENCE
i

i

i
y

!

1
+

1

BY: DATE:
' ORGANIZATION:

DATE: ACCEPT REJECT
U IEVIEW BY:

i lF REJECTED ACTION TAKEN:
'

L

Da t e :
(D'.'Ni-Closed By:

,

< Fo m '10.1 -'

- - - - _

___.__________________j
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. .: . .s s
,> - ,

'.Y.ANFIE ATod: ELECTRIC C04PANY,,J
.

*

: SEA 3R00K STATION-
"'..

.
.

- FIELD .0VALITY, ASSURANCE CROUP :

_ ,-- t STO? WORK. ORDER'- *

-

0 SWO No. Date -,

El 1Toi ' Construction Director

- YAF.C FOA iuS ORALLY NOTLFIED MR.'
_

:TITLEL - OF CQiPANY-

- AT '- - ROURS OF UNSATISFACTORY WORK'5EI:G PEP. FORMED.

HE: WILL-S!?P WORK WILL NOT STOP. WORK.--
,

m
s

i

T

T
.- REASOSLFOR STOP WORK NOTIFICATION:

4

gis
LE
M ,

M;4! .$
vt

-

YAIC FOA BY

I have: reviewed the reason for "Stop Work". Work shall not be resumed until unsatisfactory
condition has been rectified and this office notified of your approval to resume the activity.

Project QA Manager Special Projects /
Project QA Surveillance Manager

LI[have reviewed the corrective action taken and concur with lif ting of this stop
work notification.

DATE:
Eroject GA Manager 6pecial Projects /

.

froject OA Surveillance Manager

Dis t ribution:
Construction Director

Form 10.2 Project Construction Manager
Revision: 1 Project Construction QA Manager
Date: 10/ 29/ f a Contractor
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. Ravi sion s ' .l'di ;

REPORTING / TRACKING / TRENDING ; Dat e: 10/29/84
_

Pa ge - 1 o f 4 --i

.u.pdr.
. - . , n..

.
;.ok-

, . . . . .

; 1. d IPurpose and Scope
'

1.1 This procedure describes the reporting methods used to identify quality

problems, provide 'for corrective actions and the reporting-of Lquality.-

related concerns _to the' appropriate levels of management.

2;07 . Responsibilities'

2.' l | The SRI and SM are responsible f or insuring timely initiation.

closecut and follow-up actions are taken and to assure corrective' action =
a,

is adequate.

, "i. 0 : Procedure

3.1 The OAC shall utilize various reportinC formats to identif y' and documentc
'

conditions adverse to quality. Reporting formats include DeviationL

Notices (DN's), Management Action Requests .(MAR's) and stop Work Orders .(SW0's)~.

3.1.1 Deviation Notices

3.1.1.1. DN's shall be' initiated when deficiencies are

discovered and:

3.1.1.1.1 The condition is not immediately corrected.

3.1.1.1.2 The' contractor does not include the deficiency
.

in his corrective action program.
.

3.1.1. 2 The DN-consists of the f ormat outlined in Form 10.1. g

It ill be completed by!the originator as

detailed in Attachment 10.1.

3.1. 2 Hanagement Action Recuest

3.1. 2.1 ' TAR's shall be initiated when adequate and timely

corrective actions have not occurred or when conditions

are ju ged significant enough to require higherd

level management actions.
.
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Procedure No. :101 't

L., Revision 1-
*

,

!;J "|" 'Ja t e : 10/29/84"''
- Page 2- of 4''

!" ,'
>

' /k ' 5

P 3. 'l . 2. 2 MAR's shall be complet5d and controlled per1YAEC QA 'i

Procedure 0-117.; (Corrective Action _ Requests). j
c

'

:3.1. 3 - Stop' Work ~ Orders
.

. .

I.' ,.

-FOAG personnel ~are delegated responsibility and authority3.1. 3.1

'rj to stop unsatisfactory work.- This. authority is excercised
. .

;

f by the S P.i o r S't.- The - S PM/ SM will notif y t he .P_QAM; ' If , ' .i

'l
after discussion with the PONi. they conclude that work', -,,

'should be stopped, the PONi wi'11 inform the Construction |. (*
1-

1

Director. Stop Work Orders may'be given orally, but shall

!c[
be documented on a' SWO (Form 10.2) by the individual stopping .

" the work.- Copius will be distributed to the Construction.

Director, Project Construction Manager, and the' PQAM.

The Construction Director / Project Construction Hanager's
_

notification to resume.the activity shall be.so noted on the'

4 .

S.W. O. by the S Ri/SM.

3. l. 3. 2 ' The SWO shall' be completed by the individual initiating ,

the stop work action as detailed in Attachment 10.2 |

> - 4.0. -Tracking of Reported Problems,
,

i

t. . l . Summary and Status of Corrective Actions -(SSCA's)

4.1.1 The QAG shall utilice the SSCA to control the status of

deficiencies and observations requiring response for Seabrook.

!

,

i

1

k

m
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k - Dat e s ' 10/29/!4'

.~ Page 3'of 4

4.1. 2 .The SSCA shall be ' distributed conthly to YAEC managers. It'

I vill serve to indicate the status of deficiencies, and provide-'

information for management revie.1 necessary to evaluate effectiveness-

of the program and to provide direction.
4

. ,

' 4.1. 3 - The SSCA outlined in Form 10.3 will be completed as' detailed
'

,

'

in Attachment 10.3.
c:

5. 0 Trending of Reported Problems
i

5;1 ul deficiencies and obserations identified by the OAG shall be reviewed- {

and~ reported for trends in accordance .ith OP-l. -[

5.12 Trending'shall be accomplished by use of the Pareto Principle. This .,

-!
'

principle involves a f ormal and orderly means of establishing the vital
,

.few versus the trivial many. j*

!

5. 3 ' The' Pareto Principle cause and ef fect is expanded on in the YAEC QA |
.

1

Training and Indoctrination Program,1.esson #46. Af ter review of ,

!
!

Lesson A46, the following steps shall be taken: .

,

I

5.3.1 Establish the major groupings of causes, and the number .of .

occurrances over a base period. For convenience, the causes
<

are shown by letter.

5.3.2 Arrange. these accounts in descending order of importance and indicate ;

i

opposite each, its percent contribution to the total, j

i

3. 3. 3 Add the percentages starting f rom the most important to the least

important until seventy percent is reached. The major contributors

?thus become the " vital few" and the rest the " trivial many".
!
,

5.3.4 The " vital few" problees are evaluated one at a time.

I
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,

5.3.5L The." trivial many" problems are evaluated as a group.- et' -

j
t

. -

. -

6. 0. Records -*
v-
s

N. . . .

.
.

[. 6.1- The following records shall>be. controlled per Procedure 11.
q: - '

<
,

Devistion Notices' j,-
,Li

6. l. .l'
~

'!

-1

. ~ 1. 2 Stop . Work Orders6.
. . .

? ;

-

,

fp , .- { . .
;

-js

,

t

.&
1

.' L

y
'

s

v

i

a 'ii

b
.;
i

!

t

'

,

'

i

i

?

-i

.

)

+
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Pescedure No. 10; ,

if .
Revision: I'

(n- . Dat e ~10/29/84--

:

i ~ 1. 0 - Deviation Notice Completion Detailsl
t .

D.N. No. - Obtain s' D.N. # .f ron YAEC DN 1.og maintained by FOA Of fice personnel.
.

; l' l .
.

.

'

.

1. 2 Organization - Enter contractor.

1. 3 : Deficiency Noted - State problec.

1. 4 ; Reported by Name of individual initiating' the report.

: 1. 5 ; Review by - Supervisor to review f or .50. 55e ' applicability. ]
Ll. 6 : . FOA Review by:- Response and corrective actions to be reviewed: by the

originating ~ discipline.<

'Re' ected Action Taken . List reason and references for rejection. |Iit . 7 j j

. 'b
1. 8 ' Date and signature, DN closed. ~

.|
-

,

1

i

i
!

'k
'l
-!

'
:

.i

- t

i
3

.TACINENT 10.1

P.EVISION: 1-

(;
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k =- Re vi sion : - 0
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-

L ,..Stop'' Wark Orde+ ; Completion Details.t1.; :.0
n

|( ~ .1; 5VO=No.1 & ; Date .- Obtain SWO_ " f rom YAEC SWO Log' caintained: by FOA of fice1-

> o[ personnel. Enter .date. SUO is written.

1. 2 Notificiation'- List responsible' personnel, contractor and time of.
s . '
'k ' .' ). issuance.
L,

,

-

' !. 3 . Concurrence to Stop Cork - Circle applicable reference and. explain [
-

if. required.-
..,.

,

l.4 Reason - State particular issue /s which Eculmininted in SWO initiation. -
,

l ',' 5 YAEC =FOA' by -' Sign by originator. 1 i

~

1.~ 6 Signature of' review.as applicable.- !

.l.7 Date and signature as appl'icaole.
,

.

.

.;; .

_M

.

'

i

;

I

! .

%-

},

.

!

' !!ACR-|EK! 10. 2
:

12'.*!31 C;: '

- .

,
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Prccedure : No. 10;,
- t

e Revision: 0
Da t e s t 4/10/84. .

.0- Suttary and Status for Corrective Actions Completion- Details

IL 1 - Item ::o. - In numerical order.
'

3

iY 't. 2 Date of - report Report date.-

'i .1. 3 Report Written by - Initials of surveillant. .

[ [1. 4 Deficiency Code - See deficiency list f or code number, Procedure -Q-ll3.

1.5. Item and Subject Requiring Corrective Action - Surveillance Report-
'

No. and brief description of deficient item..

!.6 To Whom for Action - Company. responsible for corrective action.
..

J

- !n
1

1. 7 Item corrected - Yes, No. or Verification, j
i

1. 8 Status - Date action is promised or requested and . reference how ' corrective
' . action was completed.

. , .

i

. , .

'

!

. l.
1
i
:

I

l
i

1
i

! i

li

i
:!

-j

!

>

7
1 i

!.
I

;

:TACR>lE!;~ 10. 3
q

REVISION: P

,
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'

YANKEEiAT041C ELECTRIC-C04PANYI .j
,

5 ! AT' 26-R-64-632'- SEABROOK STATION.
~

| J. dis L ' FIELD-QUALITY. ASSURANCE GROUP. i,

DEVIATION. NOTICE' D.N.,No.-
*

4.
,

DATE:-
,

DRCANIZATION:; |
4

h

-DEFICIENCY NOTED:' ,
.;,

,

!

I,

i4 ||t
t

i

.

,

(EPORT.I BY: I
'

.t
.. .

. . i.

.:0NTENTS 0F tCONDITION NOTED:HAVE BEEN REVIEWED AND 'D0 ' DO NOT- REQUIRE REPORTING IN:3

OCCORDANCE WITH :.10CFR21 'AND/OR 10CFR50.' 55(e) . REVIEWED tsY: >

JATE: TITLE: ;

'1 4

,

ORGANIZATION' PROPOSED RESOLUTION j..

!

'

THIS FOR'1 SHALL BE RETURNED WITHIN FIVE WORKING.' DAYS TO THE YAEC FQAC. ,

/
i

l
, .

r.J

j STEPS TO PREVENT RECURRENCE

i

,;
,

.i.

( ., ..

L i

dRGANL/ TION: BY: DATE:
'

,,

) 1
|

1; 'FOA REVIEW BY: DATE: ACCEPT REJECT <

1

*F Dr.JECTED ACTION TAKEN:.

|

.').N. Closed - By: Date-
Form 10.1

| Revision : 1

l'- '. Da e e : 10/29/64
r< +

.,

. ._ _ ___._. . - ___ _ _ . - _ _ _ _ _ _



,
.

0

,
-

,
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' @ Q . '''- YANKEE. ATOilC . ELECTRIC CQiPANY.

9^ .? rF - SEABROOK STATION
c, FIELD QUALITY ASSURANCE GROUP-

'

,

*0 > STOP WORK _0RDER ~4

.

,

' SUO No.- . Da t'e t 4

a : k,

30: Construction birector: !'

!

!

YAEC FQA 'it(S ORALLY NOTIFIED MR.
~!

' TITLE- 0F -C0iPANY
|
"

""AT= HOURS OF UNSATISFACTORY WORK BEING PERFORMED.s -

L.HE ~ WILL STOP WORK WILL NOT'STOP WORK. ci
,

.

i

i;,

A
'

? REASON FOR STOP WORK NOTIFICATION:'

t

'r

3
-

a
.

:
tr

,

t

.;-

:
,

i

l
iYAEC FOA BY:

II I?have reviewed the rearon for."Stop Work". Work shall not be resumed until unsatisfactory
,

condition has been rectified and this office notified of your approval to resume the activity.
.

i

Project QA Manager Special Projects /
Project QA Surveillance Hanager

II have reviewed the corrective action taken and concur with lifting of this stop
work notification.

DATE: '
Project QA Manager Special Projects /
Project OA Surveillance Manager

Od s t ribution:
Construction Director

'
Fore 10.2 Project Construction Manager
Ravision: 'l Project Construction QA Manager
Da t e :- 10/29/64 Contractor

i

_ _ _ _ _ _ ._-__________ _ __ , , , .-
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p {.' PrGeedure N9a 10.,"

n Re vi sion:' O
REPORTINC/TRACKI!;C/*PENDING = Date: -6/10/84P -'

.Page 1 of'4-
'

<

s
' -

. ..

i > > . I,
...,.

n

k-1 . l'. ) Nroose and Scope .....!h.s. (*

e ,

:. l. This procedure describes the reporting .ethods used to-identify quality

problems, provide'for corrective actions and 'the reporting of quality'

related concerns to the appropriate levels of canagement,
s

2.'O ?.esconsibilities

0.1 The YAEC FOAM and SGS are responsible for insuring timely. initiation,. q

closecut and follow-up nctions are taken and to assure corrective actionH

is adequate.

. . 1

3.0 ~?rocedure ,

-.I
'

'3.1 The OAG shall utilize various reporting f ormats to identify and document !
I

*

conditions adverse to quality. Reporting formats -include . Deficiency

Reports (DR's)~, !!anagement Action Requests (MAR's), and Stop Work Orders'(SWO's).. l
/i.

3.1.1. . Deficiency Reports ;

3.1.1.1 DR's shall be initiated when deficiencies are ]
'

discovered and: l

.4

3.1.1.1.1 The condition is not immediately corrected., |
,

3.1.1.1.2 The contractor does not include the deficiency

in his corrective action program. ;

!

3.1.1.2 The DR consists of the f ormat outlined in Fore .!O.1.
1

It will be completed by the originator as
,

I

detailed in Attach =ent 10.1. ;

k

3.1.2 Management Action Recuest

3.1.2.1 HAR's shall be initiated when adequate and timely

corrective actions have not occurred or when conditions

are judged significant enough to require higher
0

level management actions.

|-
a

1

._ __ _ _ _ _ _ _ _ _ _ . J
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E^ 3.1.2.2- MAR's shall be completed and controlled'per YAEC QA
s<

Procedure 0-117. (Corrective Action Requests). .g. -

3.1.3 Stop Work Orders

3.1.3.1 FOAG personnel are delegated responsibility and authority

to stop unsatisfactory work. This authority is excercised'

by t,he FQAM or SGS. The FOAM /SGS will notify the OCMG

ITurnover Manage r. If..after discussion-with the'OCMG

- Turnover Manager they conclude that work should- be'

~ stopped, the OCMG Turnover Manager will inform the

UE6C Project Construction Manager. Stop Work Orders may
,

be given orally, but shall be documented 'on a - SWO (Form .10.2)

i by the individual stopping,the-work. Copies will be distributL

to the OCMG Turnover Manager, UE&C Project Construction

Manager, and the YAEC C0A Manager. (The OCMG Construction ~

Manager /UE6C Project Construction Manager's notification

to resume the activity shall.be so noted on the S.W.0.

by the FQAM/SGS.

3.1.3.2 The SWO shall be completed by the indivi .ual initiating;

the stop work action as detailed in Attachment 10.2

(- 4.0 Tracking of Reported Problems

4.1 Summary and Status of Corrective Actions (SSCA's)

4.1.1 The OAG shall utilize the SSCA to control the status of

deficiencies and observations requiring response for Seabrook.

9

.

'ic,
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4.1.2 The SSCA shall be distributed monthly to YAEC m'anagement, OCMG

and the.nppropriate contractor.- It will serve _ to indicate _ the

status of: deficiencies, and provide informationifor management :|

- review necessary to evaluate ef fectiveness of: the program._and
,

to provide direction''~
.

4.1.3s - The SSCA shall be utilized as a basis _ f or QAG trending.

z4.1.4 The SSCA outlined in Form 10.3 will be completed as detailed
,

in' Attachment 10.3.
.-

' 3.4._ Trending of' Reported Problems
g

- .

5.1: All deficiencies and obserations identified by the OAG shall be reviewed ~
-

for trends.

5. 2 Trending shall.be accomplished by use of the Pareco Principle. Bis i
s

,

u' principle involves a formal and orderly means of establishing the vital-

n

; few versus the trivial many.
,1

5. 3 - The Pareto Principle cause.and effect is expanded on in the YAEC OA |z

6 : Training and Indoctrination Program.''. Lesson F46.' Af ter review :of .f'

4

Lesson (146 the f.ollowing steps shall be taken: -.f,

5. 3. l' Establish the major groupings of causes, and the number of i

!

occurran:es over a base period. For convenience, the causes

are shown by letter.

5.3.2 Arrange these accounts in descending order of importance and indicate
..

opposite each, its percent contribution to the total.

5.3.3 Add the percentages starting from the cost important to the least ,

i

importont until seventy percent is reached. De major contributors

thus become the " vital few" and the rest the " trivial many". !

5.3.4 The " vital few" proble:::s are evaluated one at a time.'

1

L
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' 5 ; 3. 5 The " trivial many" _proble=s are evaluated as a group.

5. 3. 6 Results' of activities of- 0AG personnel shall be' trended

quarterly by supervisory: personnel and documented on the
. i

|0uality Activity _ Report. 1

5. 3..? The OAR's shallibe used. by_ the ' FOAM and the SGS to communicate
>

trending results to_ appropriate levels of management.--

, gn 6.0: ' Rico rd s !

*6.1 The following records shall-be controlled per Procedure 11. i
t

-j>

- 6.1.1 Deficiency Reports !
'l

6.1.2' ' St op Wo rk CTders' _!
1-

i
ti
-i

!

').
=i

'

~!

-}
s: r

.

i

)
;|
'l
,

,

!

!i

!-

.i
|" !t

o -

I
s

L

l'

L

_!

l

', i i
_ _ __ . _ . _
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Revision: 0 =
*

Date - 4/10/84
.

a

1.0; :Def t:iency Report Completion Details .

R- 'l .1. D.R. No. - Obtain a D.R. v f ree YAEC DR Log maintained by FOA Of fice' personnel.

1.2 Organ'i:ation'- Enter contractor.-
'

,

-i

t; 1. 3 - . Deficiency Noted - State problem.
d

-

1.4 - Reported by -; Kame of individual initiating the report.- ,

k

J1. 5 ' Review by. - Supervisor to. review for 50.55e applicability.

'l . 6 FOA Review by - Response and corrective actions to be reviewed by the
,

originating discipline.

1.7' Rejected Action Taken - List reason and references for ' rejection. .

!

1.8 Date and signature. DR closed.
,

+

1

<-

'k

s

r

ATTACRMENT 10.1

REVISIOS: 0

,
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.'

' . Revision: 0
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..

:..' Stop Work Drder. Completion- Details
,

1.1 SWO No. 5: Date - Obtain SUO P f rom YAEC'SWO Loc' maintained by FOA of fice

persontel. Inter date. 3VO is ' written.
''

;

1.2 .Notificiation . List' responsible' personnel. ' contractor and time ~ of
;

. issuance.

LX 1. 3 - Concurrence fto"Stop, Work - Circle applicable ; reference and explain
-

t/' .if-required.

~

!
1.4 Reason - State particular issue /s which culminiated' in SWO initiation. . -!

~

't.5 YAEC F0A by - Sign by ori:inator.,
|

I

1.6' Signature of review as applicable.
i

1. 7 . Date and signature as applicable. ,i

- |
,

'
s

- i

:i

.-

;

a j

!
t

|
.q

TACEMIST 10.2

?.IV;5;; : 0 i

)

i
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' Precedure No. 10m-

- c
~

Re vision: 0
h 4

Dates 4/10/64.
?- -s

-l' 0 | Summarv and' Status f or Corrective Actions Completion Details..
<

1.1 ' It en - No. - In numerical' order.m

9 1.2 Date of- report - Report date.

1. 3 : Report Written by - Initials of surveillant.' '

,
t

-1. 4 Deficiency Code - See deficiency list f or code number, Procedure ,0-ll3.
c.

1.5 Item and Subject Requiring Corrective Action * Surveillance Report

No. and brief description of deficient item.
r.

_ l.6 To k'hom for Action - Company responsible f or corrective action.
P

. l.7 item corrected - Yes. No or Verification.

1. 8 - Status - Date action' is promised or. requested and' reference how corrective-

,

action was completed.
.
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lC ; i .Y0044 , YANKEE ATOMIC: ELECTRIC COMPANY.
' '

L "J.T <. 20-R-04'-032 4 SEABROOK. STATION, .,

g[:y.S| ' FIELD QUALITY ASSURANCE CROUP "(1;1)! 'f
'

tDEFICIENCY REPORTL -D.R.;No.
|

-

, ., .

,r.
i' - . ' DATES-

_

r . . (l.2)' :
* iRGAN:ZATION:-

,

; ETIC *ENCY NOTED 1

I

( ,i. 1. 3 )
*

.

11

i

|.

m . - ,

'd _,.,

.

( 1. 4 )-
*

.EPOP.TED BY:

;0 STENTS OF' CONDITION NOTED HAVE- BEEN REVIEWED AND 00 DO NOT REQUIRE REPORTING IN' j
c \CCOR*)ANCE WITH 10CFR21CAND/OR -10CFR50.55(e). ' REVIEWED BY: (1.6) !

SA!E:- TITLE:'

ORGANIZATION PROPOSED RESOLLTTION .i4

.

THIS- FOPJ1 SHALL BE RETURNED WITHIN FIVE. WOPIING' DAYS TO THE- YAEC FOAG. Tr
I
:

't

-i

,

iE
i

STEPS TO PPIVENT RECURRENCE 7
.i

!
.

. . ,

i
3

-
,

' ORGANIZATION: -BY: DATE: ,

p ( 1. D .,

L FOA REVIEW BY: DATE: ACCEPT REJECT *

_
.

I

JIT' REJECTED ACTION TAKEN:
.

\

' ( 1. 8 ).

|
0.R.':losed - By: Date:

1 Fo : ~ '.'C.1
L Revision: 0

L OS:e: '. / l .0/ ei. -.
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$a YAME' AT0 HIC ELECTRIC: Cdt!PANY
' J SEABR00% STATION: |

[% m
*

,
, ,

: FIELD QUALITY- ASSURANCE GROUP - -I<

STOP WORK ORDER- :(1.1) {b:,.-

'' '
-SWO No. Date:

~ 6: OC)!G - Construction Manager '

-1
J(1.2)

'i
a , ,- 'YAEC FQA HASJ0 RALLY NOTIFIED MR. ;

'y
.

'

TITLE OF COMPANY. L;
*

AT - HOURS OF UNSATISFACTORY WORK BEINC PERF0PJiED. '[

HE' EWILL' STOP ~ WORK WILL N(TT STOP WORK.'
,

(l.3) :

!

!

(l.4)

REASON FOR STOP WORK NOTIFICATION:

,

t

,

'

-

,. .-

&

!

;

(1.5) ?

YAEC FQA BY: ;

l ihave reviewed the - reason . f or "Stop Work". Work shall not be resumed until
unsatisf actory condition has been rectifie6 and this of fice notified of yourc

approval. to resume the activity.
(1.6) i

|
'

YAEC FOA Manger / Surveillance Supervisor L

.I have reviewed the-corrective action taken and concur with lifting of this stop

|- -' work notification. s

[' (1.7) .

'
'

'DATE':
YAEC FOA tbnager/ Surveillance Supervisor

Jjr
Dis tribution:

iOCMO Turnover Manager

g_ Form 10.2 UE6C Project Construction Manager
;' Ravision: 0 YAEC COA Manager

} Date: 4/10/64 Contractor
1 *
i


