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Putgose ang Scope

l«] This procedure describes the reporting methods used to identify quality
problems, provide for corrective actions and the reporting of quality
related concerns to the appropriate levels of management.

Responsibilities

241 The Assistant Construction QA Manager Records/Special Projects and SM are
responsible for insur‘ng timely initiation, closeout and follow=up actions are
taken and to assure corrective sction is adequate.

brocedure

3.1 The QAC shall utilize various reporting formats to fdentify and document
conditions adverse to quality. Reporting formats include Surveillance Reports
Management Action Requests (MAR':), and Stop Work Orders (SW0's).

J.141  Surveillance orts
3.1.1.1 SR's shall bec distributed to contractor when deficiencies
are discovered and!
J.0.1.1.1 The condition is not immediately corrected,
J.1els1s2 The contractor does not include the deficiency
in his corrective action program.
3.1.1.2 Deficiencies shall be reported in the format as detailed
on Form 9.) per Attachment I0.l.
3.1,2 Management Action Recuest
i P P S | MAR's shall be initiated when adequate and timely
corrective actions have not occurred or when conditions
are judged significant enough to require higher

level management actions,
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3414242  MAR's shall be completed and controlled per YAEC QA
Procedure Q=l17, (Corrective Action Requests).
3,443 Stop Work Orders
3.1.3.1  FOAG personnel ate delegated responsibdility and authority
to stop unsatisfactory work., This authority is excercised
by the Assistant Construction QA Manager Records/Special
Projects or SM, They will notify the PCQAM, 1If, after
discussion with the PCOAM, thev conclude that wotk should
be stopped, the PCOAM will Inform the Construction
Director. Stop Work Orders may be given orally, bdut shall
be documented on a SWO (Form 10,2) by the individual stoppin
the work, Copies will be distriduted to the Construction
Director, Project Construction Manager, and the PCQAM,
The Construction Director/Project Construction Manager's
notification to resume the activity shall be so noted on the
§.,W.0, by the appropriate QAC Manager.

1.1.3.2 The SWO shall be completed by the individual initiating

the stop work action as detailed in Attachment 10,2

4.0 Tracking of Reported Problems

¢v1  Summary and Status of Correstive Actions (SSCA's)

4.141 The SSCA is utilized as a basis for tracking deficiencies and

observations,
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4eled The SSCA shall be distriduted monthly to YAEC managers. It
will serve to track deficienciis and observetions to provide
information for management review in order to evaluate effectiveness
of the program and to provide direction,
4.le3  The SSCA outlined in Form 10,3 will be completed as detailed
in Attachment 10.3.
5,0 Trending of Reported Problems
$el All deficiencies and obserations identified by the QAC shall be revieved
and reported for trends in accordance with NHY Procedure uP=l,
6.0 Records
6,1 The following records shall be controlled per Procedure i1,

6.l Surveillance Reports

6ol Stop Work Orders
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1.0 Deficiency Completion Details (Use Form 9,1 for this purpose)
lel  8.R, No, = Obtain a S.R, ¥ from YAEC SR Lor maintained by FOA Office personnel.
1.2 Deficiency Noted = State problem,
1.3 Enter contractor name and personnel contacted,
lsé  Reported by = Name of {ndividual initiating the report,

1% Review by = Supervisor to review all deficient surveillance reports
for 50.55¢ appifcadbility,

146 FOA Review bv = Response and corrective actions to be reviewed bv the
originating discivline, (Onlv for deficient reports that have heen
forwarded to an organization for resolution)

1o7? Rejected Action Taken = List reason and references for rejection,

1.8 Date and signature, Deficient S,R,closed,

ATTACHMENT 10,1

REVISION: 8




1l

1.2

1.3

1ed

lab

1.7

Stop Work Order Completion Details

REVISION:

FOA Manual
Procedure No, IO
Revision: 2
Date: 04/01/8%

SWO No. & Date = Obtain SWO ¢ from YAEC SWO Log maintained by FOA office
personnel, Enter date SWO is written,

Notificiation = List responsible personnel, contractor and time of

issuance.

Concurrence to Stop Work = Circle applicable reference and explain

1f required,

Reason - State particular issue/s which culminiated in SWO initiation,
YAEC FOA bv = Sign b+ orifninator,
Signature of review ay applicable.

Date and signature as applicable.

ATTACHMENT 10.2

-
-~
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Date &/01/8%

Summary and Status for Corrective Actions Completion Details

1.1 item No. * In numerical otder,
- Date of report ~ Report date,
149 Report ‘iritten by = Initials of surveillant,

“ Deficiency Code = See deficienc, list for code number, Procedure O=1]3,

0 Item and Subject Requirine Corrective Action = Surveillance Report
No. and brief description of deficient item,
lof Tc Whom for Action - Companvy responsible for corrective action,

0 r verification,

item corrented - Yes,




YANKEE ATOMIC ELECTRIC COMPANY
SEABROOK STATION

FIELD OUALITY ASSURANCE GROUP
§TOP WORK ORDER

SWO No. Date:

T0: Construction Director

YAEC FOA HAS ORALLY NOTIFIED MR,

TITLE OF COMPANY

AT HOURS OF UNSATISFACTORY WORK BEING PERFORMED.

w

HE WILL STOP WORK WILL NOT STOF WORK.

REASON FOR STOP WORK NOTIFICATIOM:

YAEC FOA BY:

1 have reviewed the reason for "Stop Work", Work shall not be resumed until unsatisfactory
condition has been rectified and this office notified of your approval to resume the activity.

Rssistant construction OA Manager Record 'Specie
Projects or Project OA Surveillance Manu T

1 have reviewed tre corrective action taken and concur with 1ifting of this stop
work notification,

I
Teslscant construction CA Vanager Records/ speci
Frojects or Project 0A Surveillance Manager
Distribution:
Construction Director
Form 10.2 Project Construction Manager
Revision: . Proiect Construction 0A Manager

Nartar 06/01 Contractor
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49 P an

1.1 This procedure descrides the reporting methods used to identify quality
problems, provide for corrective actions and the reporting of quality
related concerns to the appropriate levels of management.
3.0 Respensibilities
2.1 The Assistant Construction QA Manager Records/Special Projects and ™ sre
responsidle for insuring timely (nitiation, closeout and follow=up actions are
taken and to assure corrective action is adequate.
3.0 Procedure
4.1  The OAC shall utilize various reporting formats to identify ana document
conditions adverse to quasity. Reperting formats inc.uce Surveillance Reports |
Managesent Action Requests (MAR's), and Stop Work Orders (SW0's),
3001 Surveillence Reporty
3.1.1.1  SR's shall be distriduted to contractor when deficiencies
are discovered and:
3.1.1.141 The condition is not immediately corrected.
3.1.1.1.2 The contractor does not include the deficiency
in his corrective action program.
3.1.1.2 Deficiencies shall be reported in the {urmat as detailed
on Form 9.1 per Attachsent 10.1.

3,142  Management Action Recuest

3¢le24d MAR's shall be initiated when adequate and timely
corrective actions have not occurred or when conditions
are judged significant enough to require higher

level management actions.



4.0

3.3

3.4

3.5

3.6

3.8

FOA Manual
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Methads and criteria used to review radiographs shall de the same

as the originators,

Site and Vendor penerated radiographs shall be evaluated for evidence
of aging and inadecuate processing, (i.e, browning, staining, mottling,
streaking, etc,)

Radiographs cxhiditing signs of aging (browning/vellowing) shall bde
verified using the residual thiosulfate spot test,

Radiographs not meeting the requirements for archival gqualitv, based on
the above spot tost shall be evaluated on & case bv case basis and wils
be processed or i1f necessarv resnct,

Deficiencies discovered durinm reviews shall be handled ner Procedure No, 10,
Iters which cannot be resolved bv the NDE RS shall be brought to

the attention nf the YAEC Level II1 on a Controlled Speed Letter

for final resalution,

Procedure (Radiographic Film Archival Qualitv)

4l

4.3

fn a quarterly hasis, radiopraphs stored in the SBYDCC/IMS shall be
monitored by the NDE Review Croup Personnes for evidence of degradation
of the archival film propertics (i.e. browning/'ellowing),

Selected radiographic packages will be withdrawn from SBYDCC/IMS for
archival {ilm quality review,

Radiographs e<hibiting signs of degradation shall he verifiecd

using the residual thiosulfate epot test,

Radiocraphs not meeting the recuirements for archival gqualitv dased

on the above snot test shall de evaluated on a case bv case hasis

and a determination made whether to reprocess or if possible reshoot

the affected film,
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4,1.2 “he SSCA shall de distributed monthly to YAEC sanagers. ‘It
vill serve to track ceficiencies and observations to provide
information for management teview in order to evaluate effectiveness
of the program and to provide cirection,
4.1.3 The 55CA cutlined in Form 10.3 will be completed as detailed
in Attachment 10.3.
5.0 Trending of Reported Problems
5.1 All deficiencies and obserations identified by the QAC shall be reviewed
and reported for trends in accordance with NHY Procedure QP=1.,
5.0 Recoreds
6.1 The following records shail be controlled per Procedure il.
6.1.1 Surveiilance Reports

6:s1.2 Stop Work Urders
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1.0 Deficiency Completion Details (Use Form 9.1 f~r this purpose)

14l
1.2
143
loé

143

1.8

S.R, No, = Obtain a S.R, / from YAEC SR Lop maintained by FOA Office personnel.
Deficiency Noted = State problem,

Enter contractor name and personnel contacted.

Reported by = Name of individual inftiating the report.

Revievw by = Sunervisor to review for 50,55 aepplicadility,

FUA Review hy = Response and corrective actions to be reviewed by the
originating discipline. (Only for deficient reports that have been

forwarded o an organization for resolution)

Rejected Action Taken = List reason and referencer for rejection,

Date and signature, Deficient S.R.closed.

ATTACHMENT 10.1

REVISION:

4



frocesure o, 40
Pevision: )
dater /lu/ds
1,0 §1ep Wara Jvéar Completion letails
1,1 8WO Na. & Date = Obtada §%Q & fr:z VAIC $WO log maintained By TOA odfice
secesanels  Inter date S0 ds written,
1.3 Nessficission = List responsidle :arsonnel, contracter ané tize of
Lesvarnce,
1.3 Cencurrance o Stop Vork = Cirele assiicable reference and exdlain
if required.
1.4 Peassn = State particular issue’s vnizh culminjated in SWO initiation,
1.5 YAZC FCA by = Sign by originator,

1.6 Sigratute of review as applicadle,

L7 Sete ang signature as applicac.e,

(Rt B, L 8 et i T
S afieimits s e

DR L -
.. .
L -
—————



1§
17

1.8

frocedurs Noo 12
Pevisien: O
Case: &4/10/84

tiong Cospletizn Details

$2atus for Corvective At

9 * 0 2usevical oriet,
case of Tasert - Rapert date.
Pasart wristen ¥ - Iaftdals of surveillant,

-
-

seficlency Code = See cdaficiency list for coce nugier, Procesute Ol

+209 and Subiest Paquiring Corrective Action = Surveillance feport
Wo. and drief Cescription of delicient iten,

To whoo for Aesisn -~ Cogpany rasponsidle for corrective asticn,
1268 correciad = Yes, No, or Verification,

Sratus - Late accion is pronised or recuested and reference how corrective

423500 was cogrLited,




LY L |
PR (| 1) YANKEE ATOMIC ELECTRIC COMPANY
T 2peR-Pl=DI2 SEABROOK STATION
] FIELD OUALITY ASSURANCE GROUP
b DEVIATION NOTICE D.N. Ko,
DATE:
T SANIZATION:

TFICIEINCY NOTED:

IPORTED BY:

NTENTS OF CONDITION NOTED HAVE BEEN REVIEWED aAND DO DO MOT REOUIRE RIPORTING IN
*SORDANCE W1T# INCFR21 AND/OR JOCFR50.55(e). 2Ev1EWED BY: T

AT} TITLE:

e

ORGANIZATION FROPOSED RESOLUTION

THIS FORY SHALL BE RETURNED WITHIN FIVE WORKING DAYS TO THE YASC oAl

STEPS TO PREVINT RECURRENCE

2OANIZATION: BY: DATL:

A TVIEW BY: DATE: ACCEPT REJECT

T REJECTED ACTION TAKEN:

N+ Closed - Byv: Date:
e lO.l




e C SEASROSK STATION
FIELD QUALITY A35LRANCE CROUP
. §70% WCRK ORDER

SVO N, ate

comstrucsion Jirtector
YAZC ToA AAS CPALLY NOTIFIED MR,
s oF COUPANY

AT ROU™S OF UNSATISFACTORY WORK 3Illy PENFORIED,

it WILL STOP WORK WILL NOT STOP WORK

REASUN FOR STOP WORK NOTIFICATION:

WIC FQA BY:

{ nave reviewed the reason for "Stop Work", Wwori shall not be resused until unsatisfaciory
sondision has deed rectified and this office neiiiied of your approval to resuze the aciivity,

Trroect OA Manager Special Projeccs/
Frosest QA Surveillance Manager

1 have revieved the correcsive action taken and sonsur with lifting of this stop
work aosification:

DATS!
rreiject QA Manager Special Frojests/
Frojest OA Surveillance Manager
Dissridbution:
Conssruction Director
fore 12,2 Project Construstion Manager
kavision: | Project Construction QA Manager
Sate: . 15 ey 1% Contractor
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1.0 P n e ‘ L;\l_\
1ol This procedure descrides the reporting methods used to identify quality
problems, provide for corrective actions and the reporting of quality
related concerns to the appropriate levels of management.
2.0 hesponeibdiiities
2.1 The Assistant Construction QA Manager Records/Special Projects and SM are
responsible for insuring timely initiation, closeout and follow=up actions are
taken and to assure corrective action is adequate.
1,0 Procedure
3l The OAC shall utilize various reporting formats to fdentify and document
conditicas adverse te quality. Reportung forwats include Surveillance Reports
Management Action Requests (NAR's), and Stop Work Orders (SWO's).
3.1.1  Surveillance Reports
3.1.1.1  SR's shall be distributed to contractor when deficiencies
are discovered and:
3.1.0.1.1 The condition is not immediately correcied.
3.1.1.1.2 The contractor does not include the deficiency
in his corrective action program,
3aleled Deficiencies shall be reported in the format as detailed
on Form 9,1 per Attachment 10.1.

i« PR P Management Action Reques.

Jaledel MAR's shall be initiated when adequate and timely
corrective actions have not occurred or when conditions
are judged significant enough to require higher

level management actions.
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MAR's shall %2 completed and controlled per YAEC QA

Procedure O=117. (Corrective Action Reguests).

Jeledel

314302

FOAG personnel are delegated responsibility and authority

to stop unsatisfactory work., This authority {s excercised
by the Assistant Construction QA Mansger Records/Special
Projects or SM., They will notify the PCOAM. 1f, after
discussion with the PCOAM, they conclude that work should

be stopped, the PCQAM will inform the Construction

Director, Stop Work Orders may de given orally, but nﬁall
be documented on a SWO (Form 10.2) by the indavideal stopping
the work, Copies will be distributed to the Consitvetiou
Director, Project Zonstruction Manager, and rhe PCQAM,

The Construction Director/Project Const i uction Manager's
notification to resume the sctivity shall be so noted on the
§,W.0, by the avpropriate QAC Manager.

The SWO shall be completed by the individual initiating

the stop work action as detailed in Attachment 10,2

Tracking of Eggortod Problems

Summary and Status of Corrective Actions (SSCA's)

delal The SSCA is utilized as a basis for tracking deficiencies and

observations.
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4iled The SSCA shall be distriduted monthly to YAEC managers. It
will serve to track cdeficiencies and observations to provide
information for management review in order to evaluate effectiveness
of the program and to provide direction,
4.led The SSCA outlined in Form 10.3 will be completed as detailed
in Attachment 10,3,
5.0 Irending of Reported Problems
.1 All deficiencies and obserations fdentified by the QAC shall be revieved
and reported for trends in accordance with NHY Procedure QP=l,
6.0 Recorde
6.1 The following records shall be controlled per Procedire il.
6.lel  Surveillance Reports

6.i:2 Stop Work Orders
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1.0 Deficiency Completion Details

1ol
12
1.3
1.4
1.9

Leb

S.R, No, = Obtain a S.R, ¥ from YAEC SR Log maintained bv FOA Office personnel.
Deficiency Noted - State prodlem,

Enter contractor name and personnel contacted,

Reported bv = Vame of individual initiating the report,

Review by = fupervisor to review for 50,55¢ applicabilityv.

FOA Review bv =~ Regponse and corrective actions to be reviewed hy the
originating discipline,

Rejected Actisn Taken = List reason and roferences for rejection,

Date and signatute, SR closed,

ATTACHMENT 10,1

REVISION:

#
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a0 Btep watk e Completicn letails

1l

w0 0. & Jate - Cbtain SWO ¥ fram YAIC SWO Log saintained by FOA0ffics
pessontal, Inter cate S0 {8 writlan,

Notificiazion = List responsidle sefsonnel, contractor and tise of
issuance.

Concurrance to Stop Votk = Clvele ass.icadle reference and explain

if requited,

Peason = State particular issue’s wnich culminiated in SWO initiation,
YAEC FCA by = Sign by originator,

Sigraturs of review as applicadle.

850 ans signatico a8 applicasce,

ASSASERT 12,2

R

34 3 SO0E

-



bod

1.3
1.3

Low

13

TUA Yanual
Frocedure No. 1D
Pevision: 0

cate

siiil’v ind Stazos for Corrective Ac2ions Cocpletisn Details

88 N0s * Ia cyserical otrier.
ca20 of Tazsrt - Repert cate.

Taport wrissen v = laftials of surveillant,

/10784

ceficiency Code = See deficiency list for code nusder, Procesure Q=112,

503 and Sibject Pequiring Corrective Action - Surveillance feport

No. and brief cescription of ceficient item.

7> Whoo for Actizn =~ Compacsy responsible for corrective astion,
Jtep corrected - Yes, No, or ‘erification,

Status = Cate action is presised or rtecuested and reference hew

453500 wab cogY.tted,

«oACRIENT 15,3

rEVas Ny

et e

corrective



C. YOPé YANKEE ATOMIC ELECTRIC COMPANY

T WeRPi=0D2 SEABROOK STATION
S b FIELD OUALITY ASSURANCE GROUP
DEVIATION NOTICE DiN: No,
DATE :
BCANIZATION!

EFICIENCY NOTEID:

EPORTED BY:

SNTENTS OF (DaNITION SOTFD HAVE BEZN REVIEWED AND DO DO NOT REOUIRE RIPORTING IN
CCORDANCE WITH 10SFR21 AND/OR 1OCFRS™,55(e). tEVIEWED BY: el A

ATE: TITLE.

CRGANIZATION PROPOSED RESOLUTION

THIS FARM SHALL RE BETURITZD WITHIN FIVE WORKING DAYS TO THE YAEC FOAC,

STEPS TO PREVENT PECURRENCE

JRCANIZATION: BY: DATE:

F0  TVIEW BY: DATE: ACCEPT REJECT

:F REJECTED ACTION TAXZN!

DeNe Closed =~ By: Date:
form 10,1




01 Comsttuction Director

AIC F2A RAS ORALLY

TITLE

NOTIFIED MR,

CANIZE AT is ILICTRIC CRPANY
SEABRCIK STATION
FIELD QUALITY 13SURANCE CROUP
STOP WIRX ORDER

-

SWO No. Date:

COIPANY

AT ROURS OF UNSATISFACTORY WORK 3IlN5 PERFORIED,

KE wIill STOP WORK

WILL NOT STOP WORK

REASON FOR STOP WORK NOTIFICATION:

1 nave re-teved the reason for

WIC FOA BY:

“Stop Work", Wori shall not be resumed until unsatisfactory

condizisn Ras been rectified and this office neiiiied of vour approval to resuze the activity,

1 have reviswed the corrective action taken and concur with
work notification,

DATE:
Form 0.2
Revision: l

~ ‘-
vate: evwiod/Ch

Traject QA Manager Special Projects/
frofect QA Surveillance Manager

lifting of this st2

Freiect A Manager Special Projects/
Frojest OA Surveillance Manager

Distridution:

Construction Directot

Project Construction Manager
-o\o:: Construction QA Manager
contractor
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1€ Purpose and Scode

141 ™is procedure describdes the reporting methods used to identi!

v Quaiity

problems, provide for corrective a

~
..

tons and the reporting of ouality
related concerns to the approptiate levels of management,

2.0 Responsibilities

"

s T™he Assistant Construction UA Manager Records/Special Projects and 5M are

responsible for insuring timely initiation, closeout and follow=up actions are
taxken ang 1t s$suUtTe corrective ction 1 idecuate.
3 ?r':v*J"L
Jal The DAGC shalil utilize various reporting formate to {dentify and document

conditions adverse tc aquality, Reporting formats incluie Devia‘ion

i Notices (DN's), Munagement Action Reauests (MAR's), and Stop Work Ordars (SW0'a)

3ail sl Ceviation Notices

N's shall be initiated when deficienc

v he . Cies are
discovered and
T.1.1.1.,1 ‘The conditicn is not immediately corrected,
$:ds)ils2  The ntractor does not incliude the deficiency
{n his corrective action program,
Sadeled The DN consists of the format outlined in Form 10,1,

t will be completed by the originator as
detailed in Attachment 10O,

g B Management Action Reguest

s el MAR's shall be initiated whenh adeguate and timel

corrective actiong nave

-
»
*
-
™
]

<

»
o

% are Jadged BiIgNit]

>
’
-
3
¥
-
-
-
-
-
4
:
-~
)

level management actions,
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3.1.2.,2 MAR's shall be completed and controiled per YAEC 0A
Procedure 0=117, (Corrective Action Requests).
3,1.3 Stop Work Orders
3.1.3.1 FOAC personnel are delegated responsibility and autiaority
to stop unsatisfactory work, This euthority is excer:ised
by the Assistant Construction OA Manager Records/Special

Protects or SM, They will notify the PCOAM, 1f, after

discussion with the PCOAM, they conclude that work should

he stopped, the PCAM will iaform the Construction
Director. Stop Work Orders may be ziven orally, but shall
be documented on a £ O (Form 10,2) by the individuel stopping
the work, Copies will bo distributed to the Construction
Director, Project Construction Manager, and the PCOAN,
The Construction Director/Project Construction Manager's
notification to resume the activity shall be so note¢ on the
§,W.0, by the appropriate NAG Manager.

3.1.3.2  The SWO shall be completed by the individual inftiatine

the stop work action as detailed in Artachment 10,2

4,0 Tracking of Reported Probleas

ol Summarv and Status of Corrective Actions (SSCA's)

by1.1 The OAC shall utilize the SSCA to control the status of

deficiencies and observations requiring response for Seabroos.,
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bol.d The SSCA shall de distridbuted monthly to YAEC managers., It
will serve to dicate the status of deficiencies, and provide

o information for managenent revicw necessary to evaluate effectiveness

of the program and to provide direction,
boloud The SSCA outlined in Form 10,3 will be completed as detailed
in Attachment 10,3,

) Trendineg of Reported Froblems

»
>
»
L
e
-
0
POS
~
>
2
-
=
-
-
- 4
-
L
-
t
.
A

entified by the OAGC snall be reviewved

-

j and reported for trends ir cordance with NHY Procedure ('Pe

be l e following records shall be controlled per Procedure !|,

6.1, Deviation Notices

| . Stop wWork Orders
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Deviation Notice Completion

"

| D.N. N - Obtain & D.N y YAE! N maintained by FOA Office personnel,

Deficiency Noted = State

Reported by = Name of individual initi.cing the report,

Review by - Supervisor to review for §0.55¢ applicability,

FPA Review by = Response and corrective actions to be reviewed by the

crizinating




‘,gr | : . FOA Manual

it Procedure o, .9

' i Revision:
Datet < l./8.

1.0 Stop work oréer Completion letails

1.1 SW0 %o, & Jate = Obtain SWO ¢ frog YALC 5WO log caintained by FOA offf ¢
persennel. Enter date S0 is written,

1.2  Netificistion = List responsidle personnel, contractor and tice cf
issuance.

1.3 Coneurrance to Stop lork = Circle arz.icable reference and explain
if required.

1.4 Reason - State particular issue’s whizh culminiated in S5WO initiation,

1.5 YAEC FCA by = Sign by originator,

l.¢ Signature of review as applicable,

[.7 Date ani signature as applicatie.

ATPASIMENT 0.3

amrtsmy Ay, -
fofi v ad awors -
et S
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Suszary end Status for Corsective Actions Cozpletion

FOA Manual
Procedure Ne, 1D
Pevision: O
Satel e/ 10/84

“etails

1]

1.6
17

1,8

Iten Yo, = In nuserical order,

vate of raport = Report date.

Report Wristen by = Initials ci surveillant,
Deficiency Code = See deficiency list far code
iten and Subject Requiring Corrective Action =

No, and brief description of deficient item.

Tc Whom for Action - Company responsible for co

Item corrected = Yes, No, or ‘erification,

nusber, Procecure Q=112,

Surveillance Report

rrective action,

Status = Date action is pronised or recuested and reference how correccive

action was corpleted,




o4 YANKEE ATOMIC ELECTRIC COMPANY

c
T P-R=Pu=022 SEABROOK STATIOwN
M FIELD OUALITY ASSURANCE GROUP
DEVIATION NOTICE D.N. No,
DATE:
RGANIZATION:
JETICTENCY NOTED:
JEPOKTED BY:
‘ONTENTS OF CONDITION NOTED HAVE BEEN REVIEWED AND DO DO NOT REQUIRE REPORTING IN

ot TITLE:

ORGANIZATION PROPOSED RESLLUTION

THIS FORM SHALL BE RETURNED WITHIN FIVE WORKING DAYS TO THE YAEC FQAC,

STEPS TO PREVENT RECURRENCE

|
|
l
|
\
4
|
\CCORDANCE WITH INCFR21 AND/OR |OCFR50.55(e). REVIEWED BY:
|

ORGANIZATION: BY: DATE:

'EVIEW BY: DATE: ACCEPT REJECT
1F REJECTED ACTION TAKEN:
D.N., Closed = By: Date

Form 10.1
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Procedure No, 10
Revision: l
REPORTING/ TRACKING/TRENDING Date: 10/29/84

Page | of 4

4 . \
i Yk

Purpose and Scope

1.1 This procedure describes the reperting methods used to identify quality

problems, provide for corrective actions and the reporting of quality
related concerns to the appropriate levels of management,

Responsibilities

Ll The SPM and SM are responsible for insuring timely initiation,
closeout and follow=up actions are taken and to assure corrective action
18 adequate,

Procedure

3, 1 The ODAC shall utilize various reporting formats to identify and document

conditions adverse to aualitv., Reporting formats include Deviation |
' ] :
Notices (DN's), Management Action Requests (MAR's), and Stop Work Orders (SWO0's).|

3l Deviation Notices
N B B DN's shall be initiated when deficiencies are
3188 red andg

3. 1.1. 1,1 The condition is not i{ammediateiy corrected.
3. 1.1, 1.2 The contractor does not include the deficiency

tn §
a L

his corrective action program,

Jvilelud The DN consists of the format outlined in Form 10.1.
it will be completed by the originator as
detailed in Attachment 10,1,

3.1.2 Management Action Request

Jaledsll \(AR's shall be initiated when adequate and timely
orrective actions have not occurred or when conditions
are ‘u”2ed significant enough to require higher
.evel management actions.,
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3.1.2.2 MAR's shall be completnd and controlled per YAEC QA
Procedure =117, (Corrective Action Requests),

3.1.3 Stop Work Orders

3131 FOAG personnel are delegated responsibility and authority
to stop unsatisfactory work, This authority {s excercised
by the SPMM or §4, The SP{/SM will notify the POAM, If,
after discussion with the POAM, they conclude that work
should be stopped, the POAM will inform the Construction |
Director. G5Stop wWork Orders may be given orally, but shall
be documented on a SWO (Form 10,2) by the individual stopping

the work., GCopius will be distributed to the Construction

Director, Project Construction Manager, and the FQAM,

The Construction Director/Project Construction Manager's

sotification :5 resume the activity shall be so noted on the

S,W,0., by the SP1/SM,
Bl 34d The SWO shall be completed by the individual initiating
the stop work action as detailed in Attachment 10,2

4,0 Tracking of Reported Problems

4,] Summary and Status of Corrective Actions (SSCA's)

8 del The OAG shall utilize the SSCA to control the status of

deficiencies and observations requiring response for Seabrook.



5.0

Trending of Reported Preblems

4, 1.2

“. 103

of the program and to provide direction,

{n Attachment 10,3,

5.1

5.3

FOA Manual
Procedure No, .0
Revision: |
Date: 10/29/
bage 3 of &

m
E 2

The 55CA shall be distributed monthly to YAEC managers. It
will serve to indicate the status of deficiencies, and provide

{nformation for managenent revies necessury to evaluate etfectiveness

All deficiencies and obserations identified by the 0OAG shall be reviewed

and reported for trends in accordance «ith OP=1,

The SSCA outlined in Form 10,3 will be completed as detailed

principle involves a formal and orderly means of establishing the vital

few versus the trivial many.

The Pareto Principle cause and effect is expanded on in the YAEC QA

Trending shall be accomplished by use of the Pareto Principle. This
|

Training and Indoctrination Program, lesson 1ab,

Lesson “4b, the followinp steps shall be taken:

5'3.1

5¢3:2

3031"

After review of

Establish the major groupings of causes, and the number of
occurrances over a base period., For convenience, the causes

are shown by letter.

important until seventy percent {s reached,

Arrange these accounts in descending arder of {mportance and indicate
opposite each, its percent contribution to the total,

Add the percentages starting Iros the most important to the least

The major contributors
thus become the "vital few" and the rest the “trivial many".

™e "vital few' problems are evaluated one at a time.
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5,35 The "trivial many” problems are evaluated as a group,
6,0 Records
6.1 The ollowing records shall be controlled per Procedure 1,
6.,1.1 Deviation Notices

6.1.2 Stop Work Orders
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1.0 Deviation Notice Completion Details
1«1 DN, No, = Obtain a D,N. ¢ from YAEC DN Log maintained by FOA Office personnel.
1.2 Organization =~ Enter contracior,
1.3 Deficiency “oted - State problers,
l.4 Reported by - “ame of {ndividual initiating the report,
1.8 Review by = Supervisor to review for 50,55 applicability,
1.6 FQA Review by - Response and corrective actions to be reviewed by the
originating discipline,
1.7 Rejected Action Taken = List reason and references for rejection,

1,8 Date and signature, DN closed.

TACHMENT 10,1

PEVISION: ]
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0 Stop work Orde Completion Details

o | 5W0 No. & Date = Obtain SWO ~ from YAEC SWO log maintained by FOA office
sersonnel. Enter date SV0 is written,

tee otificiation - List responsibdle personnel, contractor and tipe of
issuance.

1«3 Concurrence to Stop lork = Circle applicable reference and explain
Af required,

l+é  Reason = State particular issue/s which culminiated in SWO {nitiation.

{43 YAEC FOA by =~ Sign by originator,

l.6 Signature of review as appiicable,

1.7 Date and signature as applicaole,

TeACIMENT 1242

mirw ey J
fome t oD A4 Vv
| ——————
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«0 Sumpary anc Status for Corrective Actions Completion Details

1,1 Itez !0« = In numerical order,
1s 2 Date of report = Report date.
13 Report Wrizten by = Initials of surveillant.
l.& Deficiency Code - See deficiency list for code number, Procedure 0=113,
1s5 Item and Subject Requiring Corrective Action = Surveillance Report
No, and brief description of deficient item.
1.6 To whom for Action - Company responsible for corrective action,
Lo 7 Item corrected = Yes, No, or \erification.
1,8 Status - Date action is promised or requested and reference low corrective

acticn was completed.

TACHMERT 10,3

REVISION:



‘ Y
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)C'. Yooé YANKEE ATOMIC ELECTRIC COMPANY
T 20-R=p4~P32 SEABROOK STATION
M8 FIELD QUALITY ASSURANCE GROUP
DEVIATION NOTICE D«N, No.
DATE:
ROANTZATION:

JEFICIENCY NOTED:

{EPORT., BY:!

JONTENTS OF CONDITION NOTED HAVE BEEN REVIEWED AND DO DO NOT REQUIRE REPORTING IN
\CCORDANCE WITH 1OCFR21 AND/OR 1OCFR30.55(e). REVIEWED BY:

JATE: TITLE:

ORGANIZATION PROPOSED RESOLUTION

THIS FORM SHALL RE RETURNED WITHIN FIVE WORKING DAYS TO THE YAEC FQAC.

STEPS TO PREVENT RECURRENCE

JRGANT. TION: BY: DATE:

“0A REVIEwW BY: DATE: ACCEPT REJECT

“F PEJECTED ACTION TAKEN:

JoN, Closed = By: Date:
‘orm 10,1

evision: ]

Jate: 10729/84




i T s YANKEE ATOMIC ELECTRIC COMPANY
SEABROOK STATION
FIELD QUALITY ASSURANCE GROUP
STOP WORK ORDER
SU0 No, Date:
T0: Construction Director

YAEC FOA HAS ORALLY NOTIFIED MR,

TITLE OF CO4PANY

AT HOURS OF UNSATISFACTORY WORK BEING PERFORMED,

st e

1 wWILL STOP WORK WILL NOT STOP WORK,

REASON FOR STOP WORK NOTIFICATION:

YAEC FOA BY:

| have reviewed the reason for "Stop Work”. Work shall not be resumed until unsatisfactory
condition has been rectified and this office notified of your approval to resume the activity,

Project OA Manager Special Projects/
Project QA Surveillance Manager

1 have reviewed the corrective action taken and concur with lifting of this stop
work notification,

DATE:
Project QA Manager Special Projects/
Project OA Surveillance Manager
Distribution:
Construction Director
Form :C.2 Project Construction Manager
Revision: i Project Construction QA Manager

Date: 10/29/84 Contractor
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L

~.rpose and Scope LY RV Ay EOEON

L

T™is procedure descridbes the reporting ~ethods used to identify quality
prodlems, provide for corrective actions and the rcporting of quality

related concerns to the appropriate levels of management,

2.0 ‘Fesponsibilities

.ok The YAEC FOAM and SOS are responsible tor insuring timely initiation,

closeout and follow=up nctions are taken and to assure corrective action

is adequate.

3.0 “rocedure

L P18 | *he OAG shall utilize various reporting formats to identify and document

conditions adverse to quality. Reporting formats include Deficiency

Reports (DR's), !lanagement Action Requests (MAR's), and Stop Work Orders (SWO's)

Jolel Deficiency Reports

s 1) ) S DR's shall be initiated when deficiencies are
discovered and:
3.1.1.1.1 The condition is not immediately corrected.
3,1.1.1.2 The contractor does not include the deficiency
in his corrective action program.
3.1.1.2 The DR consists of the format outlined in Form 10.1.
1t will be completed by the originator as
detailed in Attachment 10.l.

3.1.2 Management Action Request

dulddail MAR's shall be initiated when adequate and timely
corrective actions have not occurred or when conditions
are judged significant enough to require higher

level management actions.
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MAR's shall he completed and controlled per YAEC QA
Procedure 117 Corrective Action Requests).

Stop Work Orders

3.1:341 FOAG personnel are delegated responsibility and authority

o stop unsatisfactory vork., This authority i{s excercised
by the FOAM or 5GS, The FOAM/SGS will notify the OCMC
Turnover Manager, 1f, after discussion with the OCMC
Turnover Manager, they conclude that work should be

SLOD h MG Turnover Manager will inform the

VE&C Project Constructinn Manager. 3Stop work Orders may

be given orallv, but shall be documented on a SWO (Form 10.2)
ual stopping the work, Copies will be distribut

to the OCMG Turnover 'Manager, UESC Project Construction

Manager, and =he YAEC COA Manaper. The OCMC Construction

Manager/UE4C !roject Construction Manager's notification

to resume the activity shall be so noted on the 5,W.0,

by the FQAM/SGCS,

The SWO shall he completed by the indivi-ual initiating

the stop work nction as detailed in Attachment 10.2

Tracking of Reported Problems

Summary and Status of Corrective Actions (SSCA's)

The OAG shall utilize the SSCA to control the status of

eficiencies and observations requiring response for
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4y1.,2 The SSCA shall be distrihuted monthly to YAEC management, OCMC
and the appropriate contractor, [t will serve to indicate the
status of deficiencies, and provide information for management
review necessary to evaluate effectiveness of the program and
to provide direction.
4,1,3 The SSCA shall de utilized as a basis for DAC trending.
4,1.,46 The SSCA outlined in Form 10,3 will be completed as detailed

{n Attachment 10,3,

i,) Trending of Reported Problems

5,1 All deficiencies and obserations identified by the OAG shall be reviewed
for trends.

5.2 Trending shall be accomplished by use of the Pareto Principle. This
principle involves a formal and orderly means of establishing the vital

few versus the trivial many,

n

o

The Pareto Principle cause and effect is expanded on in the YAEC 0A

Training and Indoctrination Program, Lesson 746, After review of

Lesson #46, the following steps shall be taken:

5.3,1 Establish the major groupings of causes, and the number of
occurranzes over a base period. For convenience, tne causes
are shown by letter,

5.3.2 Arrange these accourts in descending order of importance and indicate
opposite each, its percent contribution to the total.

Baded Add the percentages starting from the nost important to the least
important until seventy percent s reached, The major contributors
thus become the “vital few" and the rest the "trivial many’,

The "vital few" problems are evaluated cne at a time.

wn
-
o
&
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The “trivial many” problems are evaluated as a group,

5.3,6 Nesults of activities of OAC personnel shall be trended
quarterly by supervisorv personnel and documented on the
Quality Activity Report.

5.3,7 The OAR's shall be used by the FOAM and the 5CS to communicace
trending results to appropriate levels of management.

6.0 Records
f.l The following records shall be controlled per Procedure 11,
6. 1,1 Deficiency Reports

T Stop Work Orders



FOA Manual
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Revision: 0O
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1,0 Deficiency Report Completion Details
1.1 D.R, No. = Obtain a D.R, # from YAEC DR Log maintained by FOA Of fice personnel,
1.2 Orgenization = Enter contractor,
1.3 Deficiency Noted = State problem,
1.4 Reported by = Name of individual i{nitiating the report,
1.5 Review by = Supervisor to review for 50,55 applicability,
1,6 FOA Review by = Response and corrective actions to be reviewad by the
originating discipline.
1.7 Rejected Action Taken = List reason and references for rejection,

1,8 Date and signature, DR closed.

ATTACHRMENT 10,1

REVISION: J
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Date: &4/10/84

.. S:0p Work Order Completion Details

1 1
‘o

-
-
L

.3

1
}.
P!
L
|

“-iiwmoww oy

. -
ceme P meow e

SWO No. 5 Date = Obtain SUO # from YAEC SWO Loe maintained by FQA office
personnel, ZInter date WO is written,

votificiation = List responsidle personnel, contractor and time of
issuance,

Concurrence 0 Stop worx = Circle applicable reference and explain

if required.

Reason - State particular issue/s which culminiated in SWO initiation,
YAEC FOA by = Sign bv originator,

Sipnature of review as applicable.

Date and siznature as applicable.

L]

L~

]
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-

1.0 Summarv and Status for Correitive Actions Completion Details

o onmmeam

1.1 Item No., = In numerical order.
1,2 Date of report = Report date,
1.3 PReport Written by = Initials of surveillant,
1.4 Deficiency Code - See deficiency list for coude number, Procedure 0=113.
1.5 Item and Subject Requiring Corrective Action = Surveillance Report
%o. and brief description of deficient item,
1.6 To whom for Action = Company responsible for corrective action,
1.7 ltem corrected - Yes, No, or Verification,
1.8 Status = Date action is promised or requested and reference how corrective

action was completed.

ATTACHMENT 12,3

REVISION:

e e e e
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K YoP4 YANKEE ATOMIC ELECTRIC COMPANY
) 20=R-Pu-932 SEABROOK STATION
4 ] FIELD QUALITY ASSURANCE GROUP (1. 1)
¢ DEFICIENCY REPORT D.Re No.
DATE:
(1,2)

PGANSZATION:
JEFICLENCY NOTED:

(1.3)

(1.4)

EPORTED BY:
'ONTENTS OF CONDITION NOTED HAVE BEEN REVIEWED AND DO DO NOT REQUIRE REPORTING IN
\CCORDANCE WITH 10CFR21 AND/OR 10CFRS50.55(e)., REVIEWED BV: SRR 5 1 i
JASE: TITLE:

ORGANIZATION PROPCSED RESOLUTION

TH1IS FORM SHALL BE RETURNED WITHIN FIVE WORKING DAYS TO THE YAEC FOAG.

STEPS TO PREVENT RECURRENCE

ORCANIZATION: BY: DATE:

(1s7)
FOA REVIEW BY: DATE: ACCEPT REJECT

IF REJECTED ACTION TAKEN:

'

Jufe -losed - By: Date:
FOTS L.l
sevision:

Sate: 4'10/Ba

0



YANKEE ATOMIC ELECTRIC COMPANY
SEABROCX STATION
FIELD QUALITY ASSURANCE GROUP

STOP WORK ORDER (1.1)
T SWO No, Date:
‘vt OCMC - Construction Manager i
YAEC FOA HAS ORALLY NOTIFIED MR, e
TITLE OF COMPANY

AT HOURS OF UNSATISFACTORY WORK BEING PERFORMED,

HE WILL STOP WORK WILL NOT STOP WORK,
(1.3)

(liw)
REASON FOR STOP WORK NOTIFICATION:

(1.3
YAEC FQA BY:

1 have reviewed the reason for "“Stop Work". Work shall not be resumed until
unsatisfactory condition has been rectifiec and this office notified of vour

approval to resume the activity.
(l.0)

TAEC FOA Manger/Surveillance supervisor

1 have reviewed the corrective action taken and concur with lifting of this stop

work notification.
e )

DATE:
YAEC FQA Manager/Surveillance Supervisor
Distribution:
OCMG Turnover Manager
Form 10.2 UE&C Project Construction Manager
Revision: ) YAEC CQA Manager

Date: =«/10/ b« Contractor



