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1.0 SCOPE af,0~ ~"

11 This procedure provides the site method for initiating, dispositioning,
controlling and field completion of both major and minor nonconformance
reports (NCRs) and Deficiency Reports (DRs). Contractors and Startup3

shall meet all requirements of this procedure except as noted in the
appropriate appendices.

2.0 fyRf0SE

The purpose of this procedure is to assure that conditions not conforming21
with design requirements such as f ailutes, malfunctions, deficiencies.
deviations and defective material and equipment are identified, evaluated,' " ".
dispositioned, processed and closed in a controlled and expeditious manner.
The dispositioned nonconforming condition shall result in a document that4 provides all the required design verified technical information necessary
for implementation.

30 REFERENCES .

3.1 CEDP-0046, Response to Potential Significant Deficiencies

3.2 9763-RM-1, instruction for Site Records Kanagement System

ASP-9, Section XI Repairs and Replacement to items Stamped N, NA or NPT33

34 QA-15, Nonconforming Material, Parts or Components

35 QP-1, Trending

3.6 QP-2, Corrective Action

37 QP-3, Stop Work

38 TPI-ll, Work Requests

39 TPI-23, Safety Tagging

3.10 TP-23, Project Reference Manual

311 AP-48 Home Of fice Review and issue of Significant , ficiencies
|

[10CPR50 55(1)] 1

t
3.12 Pullman Procedure XV-2, Procedute for Handling NCRs

313 PTL QC-CNR-1 - Control and Reporting Nonconformances

4.0 CENEg

4.1 Re sponsib_ilitie s !'

Any organization or person may report a nonconforming condition by
!

initiating a Contractor Problem Report (CPR) for discrepant conditions
j
;

t

!

-

,
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in'another discipline or when another Contractor is responsbile. Person-
nel performing quality functions (QA, QC, Field Engineers, etc.) thall
initiate NCRs. Personnel perfonning non-quality functions may report safety
related deficiencies on a CPR. Construction personnel shall initiate DRs. 1

NOTE: Titles shown below are positions or applicable designees.

41.1 The Construction Director and Project Construction QManager shall
be responUUTIor overall implementation of this proceEie.

~

4 1 2 The_Direeter of_ Engineering y d 1.ieensing shall have overall
responsibility for all engineering activities.

4.1 3 J,he,Eng,i,neer (1!E6 C) shall be responsible for completing, reviewing
and approving the disposition of Major nonconformances on the
Nonconformance Report / Deficiency Report form (Attachment A) and
shall provide all design information necessary to implement the
disposition. The Engineer shall also assvre that Major NCRs and
DRs received for disposition are controlled and resolved in a
timely manner and justify " Accept-As-Is" or " Repair" dispositions.

4.1 3.1 Senior Project ...gineering Manager ( SPEM) shallhaveover-|
a.11 responsibility for E rsonnel providng dispositions |
for Major NCRs and DRs including responses for Potential
Significant Deficiencies.

4.1 3 2 Th_e _ Assistant _ Project Managers ( APEM) shall be responsible |
for the overall quality of dispositions of Major NCRs and
DRs provided by disciplines under their supervision, in-
ciuding evaluating and responding to Potential Significant
Deficlencies.

4.1.3 3 Discipline _ Of fice Supervisor (DOS) and/or Discipline Field
g ervisor IDFS) shall be responsible for assignment of
quaU fied personnel for their respective disciplines to
disposition Major NCRa and DRs in a timely manner and the
overall technical and adainistrative quality of these
dispositions.

4.1.3.4 EngineerinLAdministrator - Of fice Group (EA/00)/ Field
croy (EA/ FC) - shall be responsible for receiving, log-
Ung, tracking, status conitoring and distributing (for
disposition) Major NCRs 6.4 DRa- within the engineering
organization. The group shall also be responsible for
entering the disposition status from Major NCRs and DRs
into the Change Document Tracking System. They shall ,

transmit dispositioned original Major NCRs and DRs as
described in Paragraph 5 6.1.

- shall be responsible for stan-_ Records Manskeseggju4.1 3 5 dard distributTon of Major NCRs and DRs after dispositioning
and to maintain files of all NCRs/DRs including revisions.

- ,, - - _ . _ - . _ . - - - _ _ . ,.
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4.1 4 site contractors ( Applies to all groups issuing NCRs/DRs. See f
|Paragraph 4 1).
\

4.1.4 1 The Contractor's QA/QC organisation shall be responsible
'

'

for preparing and approving the description of the noncon-
formance, processing and field completion of NCRs. | 5

' ;

4.1.4.2 The Contractor's construction organisation shall be respon.
>

I

sible to perform the required action in accordance with
the approved disposition of the NCR af ter-QA/QC personnel ,

have af fixed an 1,WA/ Repair tag to the nonconforming iten. |

(See Paragraph 5 4.2.2 and Appendix B, Paragraphs 5 0 and
5 1 for STD applicability.) Construction personnel shall i

also initiate and control DRs, perform required actiop in |

accordance with the approved disposition of the DR and
verifying the completion of the DR disposition.

4.1,4.3 The Contractor shall be responsible for dispositioning
Minor NCRs and their distribution. .

4.1 4.4 The Contractor shall be responsible for the transmittal
to SBYDCC of the completed NCRs and DRs and associated
documentation as required by 9763-RM-1.

Cons _ ruction Quality Assurance Manager shall be respon--4 1 5. The Project t He shall assuresible for implementation of the Site QA/QC Program.
compliance to this procedure through his Audit / Surveillance organ-
isation.
Westinthouse - The Westinghouse site representative (working with4.1.6 the. DOS /DfE shall review and disposition those NCRs which af fect>

Westinghouse equipment. The Westinghouse representative shall
provide any special instructions on the NCR.

Central _ Data Entry _ Croup (CDEG) - The CDE operators are responsible4.1.7
for entering bulk data and modification sheets into the CDT system.

4.2 Definitiog
Accept-As-Is e A disposition by Engineering indicating that the2.1
Tiiscrepancy is within the requirements of the applicable codes
and does not affect safety, performance and maintainability, and

h that the item under consideration can be used for its intended
This disposition must be substantiated by data providedU

d purpose.
on the NCR/DR.

Affected Documents - Design documenta covering the component|

'I 4.2.2
_specifically modified by the NCR/DR disposition.

4.2.3 Change Document TrackinL(CDT) Sy_s g - CDT is a computerized system
For further details see j

for tracking the status of design changes.
TP-23, Project Reference Manual.

..
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,

includes Startup Test Department ($TD), "E&C, YAIC '

4.2.4 Contractors -
and all other site Contractors.

f
Contreeter Problem Report (CpR) - A CpR replaces the " Contractor - i4.2.5 incident Interf ace Report" and handles the f ollowing s

i

tbnconforming/ Deficient Conditions suspected in another disci-
-

s. ,

pline area.

Damage to a work item which is the responsibility of another '
7

b. contractor or discipline.
personnel to report's |-A vehicle f or non-quality (non QA/QC) !

nonconforming condition to the applicable quality organisation.c.
,

Deficiency _ Report (DR) - A document which identifies a discrepent
,

'f
condition involving non-safety reisted materials, parts, services,4.2 6

components or activities. >

Minor deficiencies in non-safety related items, which can4.2.6.1 following dis-be resolved by Contractor using one of the
positions are not required to be documented on a. Deficiency I

Report and do not require disposition by UE&C Engineering.

Restorationa.

b. Scrap (return to UE&C warehouse)

Return to supplier (Contractor supplied material
c.

only)

Documentation deficiencies except the following, which 'd. i

must be documented on a DR.

1) Owner-supplied material / items, and :

Missing inspection records required by specifi-2) cation and/or code (s) which cannot be regenerated I

by reinspection, i.e., missing process sheets on
which in-process inspections required by the ASME|-

Code were documented but attributes requiring
+

inspection are no longer accessible. ,

,

Minor deficiencies in non-safety related items 7
r NOTE: Jhall be identified and tracked using the pCS ,
'

The Contractor construction organi-program.
sation shall determine the manner in which minor

'

deficiencies in non-safety related items will be
corrected.

Kajor deficiencies in non-safety related items which cannot

be resolved using one of the dispositions in paragraph 4.2 6.1 shall be documented by the Contractor construction
'

4.2.6.2

.i
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organitation on a Deficiency Report. Ut&C Engineering
evaluation and disposition of Deficiency Reports is required.

Deshn Documents - Drawings, specifications, vendor foreign prints,4.2 7
calculations and related documents (e.g., NCR, ECA) pertaining to
the permanent plant design.

Field Work Cog $ e - This is a computet. status which indicates4.2.8
that the work required by the disposition of the NCR/DR is complete,
and that the responsible QA/QC personnel have verified and acceptedThisthe completed work for those NCRs requiring QC acceptance.
status is to track when au field work is accomplished and accepted,
making the HCR/DR condition " Field Complete."

Final Acceptane d slection - A phase of construction / fabricationJ4.2.9 ~EU's which items, activities, or documents are in the completiond

stages of a specific portion of work.

A status tag (See Attachment C) attached to items that4.210 flo13 forming and documented on an NCR beyond which no work -are noncon
shall be performed unless otherwise permitted by this procedure.

- Method used to identify items auch as cable reel
4.2 11 g m Identh ynumber, instrument, valve and equipment numbers, pipe spool and-

pipe line numbers or heat code numbers.

4 2.121.imited Work Authorization (LWA) is used to request movement or
Eher limitU activities on a Untrolled basis to nonconforming
construction items which are on HOLD or to perform the work
. required pet the NCR disposition.

4.2.13 Nonconformance/ Deficiency - A deficiency in characteristics,
documentatI'on or procedure which renders the quality of an item
unacceptable or indeterminate after final acceptance inspection.physical defects, test fail-Examples of nonconformances includet
ures, incorrect or inadequate documentation or deviation from
prescribed processing, inspection or test procedures.

Unsatisfactory items and conditions which can be correctedNote 1: at the time of inspection or during subsequent in-process
activities in accordance with approved procedures are not
required to be documented on an NCR/DR. When an approved
procedure is not available, the nonconformance shall be
documented on an NCR/DR form for disposition. All noncon-
formances identified af ter final acceptance inspection shall
be documented on an N M R form.

An inspection of a completed portion of an item or activityNote 21 that is not procedurally required to be inspected again
shall be considered to be a final acceptance inspection.
General inspection of an entire system, item or equipment,
i.e., walkdown inspections and other so-called final inspec-
tions do not qualify as a final acceptance inspection with-
in the context of this procedure.
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4.214 Nonconformance 9eport_ (NCR) - A document which identifies a safety
related and/or ASML Code discrepent condition involving a material, +

par t , c omponent , service or activity. A nonconformance shall be {
'

classified either Major or Minor.
.

4.2.10.1 Minor Nonconformance - A safety related discrepancy which
can be resolved by the Contractor using one of the follow-
ing dispositions. UE6C Engineering disposition is not -(

:required. >

A deficiency that is found during in-process inspec-Note tion or final acceptance inspection (as described t
'

in Paragraph 4.2.1, Notes l and.2) that can be cor-
rected in accordance with an approved procedure

-

shall be documented on an inspection report. With =[

exception of the correction of specific surface |
tconditions permitted by Project specifications,

documents or procedures, discreptant conditions
!identified on ASME Section 111 Code stamped compon-

ents shall be documented as a major NCR. A defic. +

|iency that is found after final acceptance inspec- '*

tion' that can le repaired by an approved procedure
shall be documented on an NCR/DR form. |

;

a. Restoration
i

b. Scrap (Return to UE6C warehouse)
s

Return to supplier (Contractor supplied. materialc. ,

only)

d. Documentation deficiencies,'except the following .
j
;

which ost be documented on a PWjor NCR
-i

1) Owner-supplied material / items, and ,

!
12) Missing inspection records required by specification

and/or code (s) which cannot be regenerated by re-
inspection, i.e., missing process sheets on which
in-process inspections required by the ASME Code
were documented but attributes requiring inspection
are no longer accessible.

4.214.2 Major Nonconformance - A safety related discrepancy *

which does not meet the Minor nonconformance criteria. !UE6C Engineering evaluation and disposition is required.for ;
All ASME Section XI repairs and replacements except
maintenance, shall be considered Major nonconformances. ,

4.2.15 Nonconf ormance Review Board (NRB) - An advisory board to assist
Engineering in evaluating and dispositioning NCRs as requested.

t

?
- . . . ..
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4.2.16 Potential _Sijnificant Deficieney_1.10CFR)0.55(d - Deficiency j

found in design and/or construction, which, were it to have remained
'

uncorrected, could have adversely af fected the safety of operation.

of the nuclear power plant at any time throughout the espected _

lifetime of the plant. For additional details, see Attachment D. {
,

4.2.17 frojeg,Que_lity_TgMMgLram - A single, project-wide trending ;

prograt which ineludes NCR/DR input. .

(
5

4.2 18 M y e,nce Documents - Related documents which are not modified by ''

the NCR/ DR.

4.2.19 Re(ect - A disposition used when a nonconforming item is unsuitable
,

"for its intended purpose and when it is not economically feasible ;

to repair it.

4.2.20 ARe air - A disposition which permits the reprocessing of a noncon- |
if orring item to bring it into an acceptable condition in conformance

with the applicable codes but which still departs from original |

requirements. Complete repair instructions, must be provided on. r

the NCR/DR. Repairs utilizing ASME Section XI shall be in accor- |

dance with the ASP-9 program. {

4.2.21 Restoration - The process by which an item is made to conform to
orTgIEaI7equirements by. completion or correction. Replacements I

using ASME Section XI shall be in accordance with the ASP-9 program..l' C

4.2 22 Return to Supplier / Vendor - A disposition indicating that the item
.

,-

1 (SeeTa~to be returned to the Supplier for repair or replacement.
Paragraph $.$.13.)

|

|
' 4.3 Attachmenta

Attachment A - Nonconformance Report (NCR)/ Deficiency Report (DR) !
| 431

Form and Continuation Sheets (3 sheets) |

Attachment B - Preparation of Nonconformance Report Form (4 sheets)
'

| 432
| Attachment C - Flow Chart No.1, Requirements for Providing Dispos-
| 4.3 3 '

ition to NCR/DR

Attachment D - Flow Chart No. 2, Processing Potential Significant4.3 4
Deficiencies (2 sheets)

4.3.5 Attachesat E - Limited Work Authoritetion (LWA)

436 Attachment T - wWA Completion and LWA Tag

Attachment G - Hold Tag and Instructions, Startup Test Department4.3.7
(STD) Status Indicator !

4.3 8 Attachment H - Contractor Problem Report
;

r

.

- _ . . _ _ _ . _ _ . . _ _ _ _ _ _ _ _
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4.3 9 -Attachment 1 - Design Change Document- Modification Sheet
'

4.3 10 Attachment J - Nonconformance Report Partial Release- Sheet

4.311 Attachment K - Standard Prefix Code Numbers / Contractor Codes {
,

4.4 Appendices

.The ' appendices specify unique activities of the listed Contractors whoP will utilize other ' procedures for implementation of their nonconformance
programs..

4 .4 .1 Appendix A - UE&C

4.4.2 Appendix B - Startup
,

4.4.3 Appendix C - Pullman-Higgin.
L

4.4.4 Appendix D =~ PTL
,

5'. 0 - PROCEDUR_E

$.1 Initiating NCRa/DRs
;

51.1 When a potential nonconforming condition-is identified on a safety&

' related, Seismic 1, Seismic 1 A,' upgrade 831.1 or ASME Section III"
' Code system or component, the condition shall be evaluated to
determine if an NCR is applicable. When the condition is identified.
-as . requiring an NCR, it ishall be- evaluated to determine the class-
ification, Major or Minst, as defined'in Section 4.0 of this
procedure,. and for reportability under' 10CFR50 55(e) and 10CFR21.

NOT3 11- The reporting ,of an item under 10CFR50.55(e) does not -
' impose a further requirement te report under 10CFR21 or
vice versa. 10CFR21 reporting is for items (defects)
. involving a"" substantial- safety hasard" and shall be1

'*
performed in accordance wish each Contractor's applicable

| procedure (s). If.further guidance is needed refer to.
HUREG-0302, Rev.1.

If the preparer uses the Ref erence Document section,- theNOTE 2:
information must be entered as delineated in TP-23

The applicable QA/QC personnel shall prepare an NCR by completing5.1.2
the form (Attachment A) in accordance with Attachment B.

When a potential nonconforming condition is identified on a non-5 1.3 the condition shall be evaluated.safety-related systet or component,
to determine if a DR is applicable.

Site Contractor construction personnel shall prepare a DR by com-B.514
pleting the Form ( Attachment A) in accordance with Attachment

.

|

' ' ' ' ' - - -
.

. ... ,.. .. ., _
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541'.5 NCR/DR Number Assignment : -j
,

5 1.5.1 The NCR/DR numbers shell b' e' controlled :and issued' byt
authorise.1 numbers controllers.' f.ach Contractor shall-
establish and maintain control of NCR/DR numbers as des . O

N' cribed in this section. - The personnel! issuing the NCR/DR i

numbers shall be called =the NCR/DR' Numbers Controller.a,

' Managers will assign and train an adequate number'of'' *

v a.-
personnel to assure person assigned to NCR/DR Numbers i

,,

control will be available at all: times.' However, the'*
;

number of ' personnel authorized as NCR/DR number con. .'
,

*

f
'

trollers will be as limited as possible.

5 1.5.2 The NCR/DR numbers shall sequentially consist of

'1r
"' a. first two digits-contractor ID;

~

Ib. a sequential number - per contractor ID;,

( Jus tify ' to right, do not proceed with' 0) |
*

'

|The last digit shall be a capital alpha to-denote the-c..
revision. The initiel issue shall be alpha Character ,[

,

"A".
.

NOTE: Contractor; Sequential Number Indicates !nitial-^

r' '

ID L from Log Issue (Revision)--
,

l .I I :"

# 45. 123 A
1

5.1'.5 3 The controllers shall maintain an NCR log and a 'DR log for ~ *

v. each contractor or discipline = designation. The log shall
have columns for each of the followings y'

r
.a
->

a. NCR or -DR numbers
.

.y

b. initiator's initials
<

,

c. BIP
(; , !

3* 1

d. building
y

e. unit''

f. system

n:
" g. description i

h. major / minor 'i1t, ' *

Ii. date field completee: -

< ,

'
,

y .

.1

,

, ___m_ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ . _ < _ _ _ _ . . _ _ _ . _ _ _ _ _ _ . _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ - _ _ _ _ _ . _ . _ _ _ _ _ _ _



- - - - - - - _ _ _ - - - -

.

.

'

|:4 .O
-

p .-
ASP-3

L* Revision'31
-08-21-851 .

New Hampshire YankeeJh
Page 10.of 48-""

j.'- controller's initials - the controller shall enter .
- -his/her-initials after initial input'and Field

; Work Complete input.
f

k. issue date
e
ps

1. disposition
"

>

In order for the -initiator' to obtain= an NCR/DR number, the-

5 1.5 4- following information.shall be;given to the controllers-
'

initiator's group codea.

b. type - NCR or DR'

major or minorc.

d.- initiator's initials
,

'- e. BIP
4

f. building-'

g. unit.

h. system
'

<

p i.s description

Following logging the information,-the controller will
~

issue the NCR or DR number.
r

'TP-23 contains a list of standard abbreviationss.-
NOTE: Infor-to use in the preparation of NCRs/DRs.

mation regarding: boundary identification packagis
p (BIPs) may be obtained. from the test and| staiAasp

This information must be used'in allgroup. CDTLulli not'. phases of processing NCRs and DRs..
accept abbreviations which. deviate from TP-73;or !

,

q the Master BIP List.-
#

Each Contractor QA/QC or construction Organisation shall-5 1.5 5 from the applicable NCR/DR Humbers
obtain NCR/DR numbersThe Numbers Control Group shall maintain

.

Control Group.
a log that will control and monitor the status of indivi-
dual NCRs/DRs from inception through field completion.

The person requiring a revision to an existing NCR/DR will
,

W 5 1.5 6 contact the NCR/DR Number Controller and provide the number ~

p of the existing NCR/DR. The controller will enter the next
' ' , ' revision level and the date of revision into the 'Date Fieldto the initial entry,

Complete" column of the log adjacentthe initial NCR/DR has been revised.j, which indicates that
n' 1' ,

\i
N*,
up e

- , " ' -- - _. . , _
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. 5 1 5 7 ' The controller shan then enter tne revised fiCR/DR into the-
s-
y '4

log in accordance with Paragraph 515 3. ;The initial
'

*"
issued' NCR/DR will be stamped. or marked " Superceded" and .|> < v '

processed in the same manner as a' void ~ NCR/DR.' .' The .
:

!,

revised NCR/DR shall be processed in' the same manner as ?
*

y

c ., < the original issue." * '
',

CDT is a tracking process which will record the,.

NOTE:
following pertaining to an'NCR/DRt. j

p
*i'

.|NCR/DR number and the information in. Paragraph '
'

1. i
5154.

Disposition date, key words,. reference documents' ,i
<

2.
and affected documents. !

1
Date " field complete" and status change.3.

;

5 1.6 B &R
4

The discrepant condition shall be described' on t!he NCRlDR5 1.6.1 with aufficient infor-astion to permit evaluation'of the'-
!

~

;?
condition by the group providing the disposition.

. ..

~

q
The' Contractor shall submit the original NCR/DR form for. A

,

a Major nonconformance/ deficiency to the' applicable dis-
_

>l

5 1.6 2
cipline: EA/0G or EA/FG for processing. - The initiator may | |J

.

*

provide a' recommended solution for: a , major discrepant
condition on a continuation ' sheet' (Page: 2 of Attachment >[

,

Any discrepancy identified;by-the Contractor as a #A).
potential 10CFR50.55(e) violation'shall be -promptlyforwarded to Engineering Administration' for processing .' '

i
per. Flow 1 Chart 2, Attachment D.

.. .
' ,I

Minor NCRs shall be - processed. in . accordan'ce. with' Attach- ~i
- -

5 1.6.3 A' Minor NCR that has been identified by!the Con--ment C.
tractor as a potential 10CFR50 55(e)Lehall:be forwarded: /-

to the Engineering Administratorfvia-a speed l'etter with-The speed letter.the (gold) engineering copy attached.'
shall note the NCR number and that it is a. potential' "

Engineering will: acknowledge the reevipt
.. ~

'

10CFR50.55(e).of the speed letter by signi'ng'and return the-appropriate ;'

Res pons ibility .
'

portion.of theispeed letter to the sender.
for assurance that the speed letter has'been acknowledged'

Engineering will' process therests with the' originator.
potential 10CTR50 55(e), in accordance with Attachment D.

"

|
When the NCR/DR/is initiated, the applicable numbers con-

If a< 5.1.6.4 troller shall input into CDT by their terminal.
available or is not operable,. a copy ofterminal is not ;to CDEG for inputting to CDT.

tne NCR/DR will be sent

,

(.

'

- - . <
.. ___ _ . ..
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Af ter the CDEC has entered the NCR/DR information intoa..*

CDT, CDEC will return the copy to the originating
controller.

b. The controller shall enter on the log that the NCR/DR ,
copy wasfreturned by initialling in the appropriate

i column in the log. (The copy may be subsequently,
discarded.

,

5.1.6 5 The. control' Data Entry Group will, on a scheduled and/or
demand basis, provide a. listing of NCR/DR status sorted by .
initiator's Group Code.'

52 Cause for Use of the Contreetor Problem Report (CPR)

5 2.1 Damage to items (nonconforming / deficient condition) which is the ~
responsibility of another Contractor or if a Contractor discovers a
suspected nonconf_ormance/ discrepancy in another discipline area of
responsibility, he sha11' report it to the applicable Contractor's
ar discipline organization via CPR ( Attachment' H) for evaluation.
All quality related CPRs shall be transmitted to the applicable
'QA/QC Contractor organization. All non-quality CPRs shall be sent ,
to the Contractor / discipline.

Non-Quality personnel (see Paragraph 4.1) shall report nonconforming [5 2.2
conditions to the applicable organization via CPR.

The issuing group sha10 establish a log that is adequate.to verify5 2.3 that the CPR was closed by the applicable contractor. .This verifi.
. cation shah take place upon the return of the closed CPR.

5 2.4 The applicable Contractor's: organization shall control each CPR
received. He shall maintain a working file of the item through
completion / closure and forward a copy of each closed CPR to the '

initiating organization. ' The recipient of the CPR shall inform
'

the initiating ' organization of the CPR status every 15 working days.
The objective is to close the CPR within 30 working days.

Nonconforming conditions for equipment which has been turned over5 2.5
to STD but does not require "N" stamping shall be handled as 'follows:

-5251 The person that discovers a nonconformance shall report
it to Startup Quality control via~a Contractor Problem
' Report (CPR) (see Attachment H).

5 2.5.2 Startup Quality Control shall sequence and control each
t

CPR received. SQC shall maintain a working file of the
item through completion / closure and forward a copy of
each closed CPR to the initiator.

Nonconforming conditions for equipment which has been turned over5 2.6
to STD but has not been "N" stamped shall be handled as follows:

,

. _
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5 2.6.1 .Nonconformance reports shall be issued by the "N" and q

. NA" Certificate Holders for the ASME System until they :jsY .

,

"

are;"N" stamped. . ,
*

*

- At the' time of initiation of an NCR on " Turned-Over" ASME
. ,

hj, 5 2 6.2
System, the' initiator shall notify the.Startup Manager / '

& ' Designee-of.the NCR's origination. This notification may-
h"h ' .be by telephone, with_the notifier documenting the telecon' |~

(Of .in the description'section of the.NCR. The telecon must j'
denote''the authorized STD representative's name and_the~

re date of notification. J
!yQ Prior to placement of a " Hold" tag on the nonconforming5.2.6.3 condition, ,a STD Status Indicator ( Attachment G) must. be. l

placed.on the Hold tag by either STD or the applicable QA/QC
'

w
O

organization. The status indicator will be considered.
STD's acknowledgement that they have been notified.<

,, ' '

w i11pon receipt of notification, STD shall implement TPI-23 j5 2.6 4
= for personnel or equipment protection as required for the4 1

d
nonconforming condition,,

'

I
Processing of Open CIIRs Generated Prior to Ef fective. Date of ASP-3 -.s <

8, 5 2.7'
'Open CIIRs generated prior to the effective date of this procedure. '

,

. (January 21, 1985) shall continue to be processed -in accordance '!
revision of Engineering and Contractor procedureswith the last

that was in effect prior'to the. revision which initially incorpor -~

[,e 1" However, if it should becomea'ted the requirements of' ASP-3. j
necessary to-revise one'of these previously CIIRs after the effec-

.

E,

tive date of ASP-3, a new CPR shall be initiatedTand processed in',

',

accordance-with the provisions of ASP-3'and the superceded CIIR
'

x : closed accordingly.
-

4,

p| 5 3 IWork Affecting_ Hardware Under_the Jurisdiction of Start-up_i
,

Contractor- personnel shall not perform work associated with NCR/DR- !<,
'

|, 531
dispositions |affecting hardware under the jurisdiction of the STD
unless written authorization has been obtained in accordanceLwith

'

"

a
TPI-l 1, ' Work Reque s ts ,,

,

The -STD shall have ' the o'ption of performing work on' dispositioned -!o' 5.3 2y NCRs/DRs in accordance with TFT-ll. Work to be performed on 'noncon- -
y forming conditions f r equipment which has been turned over = to the

.

,

g' %
STD but has not been "N' stamped will be assigned to the responsible ,

q 1
!? certificate holder.
[y '

Items ( NCRs)5 4 . , Maintaining, Status _ of _ Nonconformingc4 '
5 4.1 333h g g gregation>

Nonconforming items shall be tagged by the responsible, ,

t5 4.1.1 initiating organization with the contractor's appropriate
Hold tag (Attachment G). The Hold tag shall only be removed !

by the responible QA/QC organization.-

t .

,,

.rq

i !
.

.
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i
NOTE: Hold tags are , applicable to both Major and-Minor }

g ,i
'' NCRs.

I

> 5 4.1.2 When. practical, nonconforming items shall be stored in a'

segregated area to prevent theit insdvertent use or' instal . -(,

1ation until thc. disposition is accomp!' 9ed. _When it is a

not practical to separate an item bece u of its physical = >

sise'or when there is concern that the. item or its ident-!
'

.' '

ification could be. lost, the-item shall be clearlyt tagged .;
,

(to prevent its inadvertent use.
"_

5.4.2 ..L.imited Work Authorizatio.n-
--

--
-

'
eo

A Limited Work Authorization Request _( Attachment E))is initiated'

by the Contractor who is requesting to perform controlled limited"
Iactivities on a nonconforming-item.

-

h 5. 4. 2 .1L Nonconforming.itemstrequeste'd to be moved out of the receiv. '

;

ing and storage areas while on " Hold" status,. work.. requested:'

. -to be performed on nordonforming items or conditions which
yet been dispositioned and items on " Hold" which y

b have not
require' work other than that specified on the.NCR dispose ;4 j'

ition,_shall be tagged with an LWA tag, adjacent'to the Hold
tag, before the item _or condition ca'n-be-moved or otherwiseL, ,

~ processed on a controlled limited' basis. prior to tagging,:
-g ,
*

a Limited Work Authorization . Request"( Attachment E) . shall be
initiated . and approved. _ The. LWA Reques*, shall clearly iden-1, tify the reason and any limitations'or precautions.- The
individual- responsible sor ;the disposition of - the NCR/DR'. j

'''

shall approve and list the limitations and/or precautions-
,

on. the LWA Reque s t. The applicable QA/QC' Manager =shall ; !

approve and issue the approved LWA Request tocche originator.-
e

The original.'LWA Request will be logged and controlled by ,

QA/QC. Copies shall be_ attached 'to the original' NCR/DR; ;
4

:(
- 5 4.2.2 Testing and component use by.Startup Test Department saw-

proceed on nonconforming items,,without issuance of an L A-
Tag / Request Form or dispositioned NCR/' A, if the NCR/D''

.has been ' evaluated by STD and determination has been ude,

by STD that testing or component use.will not effect the,

nonconforming condition or cause further degradation of' ,;

p the item. A STD status indicator shall be placed per
~

'

>' Appendix B, Paragraph 5 1. |'

*U3
5 4.2 $3 An LWA can be issued to c'over more than one (1) NCR.

,,

55' Providing Dispo_sitions to NCRs/DRs
4

551 _ Major NCRs and DRs
s

5 5.1.1 Engineering Administrator, Of fice Group or Field Group,
shall upon receipt of a Major NCR or DR f rom the respon-
sible organization, log, assign and distribute it'to the |

_.

p
. '.i'

| 1.
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DOS or" DFS for evalustion. . The EA/0G or EA/TG shall'.9's mainta'.in copies of all unanswered Major NCRs and DRs.'

5.5 1.2 Upon receipt of a.. Major NCR, the. Discipline- Of fice Super-
visor -(DOS)/ Discipline Field Supervisor-(DFS)'shall evalu-
ate the discrepant condition for potential 10CFR 50.55(e);>

'

'

in accordance with-instructions provided in Attscheent D,
'

s ,

Flow Chart No.'~2.'

The: DOS /DFS shall provide . dispositions to NCRs/DRs which are5513
specific to the . problem to' assure compatibility' with design 3;

~L
requirements. The' disposition shall not be generic. . How-

(_
ever, the DOS /DFS shallcevaluate the NCR/DR for generic in-
plications and retrofit requirements and take'any-necessary

>

actions.

5 5.~1 4 The DOS /DFS will determine when interface with vendor /
supplier (such 'as . Westinghouse) is required for NCR/DR-
dispositions'and shall'obtain any. required approvals.-

.

The DOS /D*S will interface with the-other engineering5 5 1.5
disciplines / groups, and UE6C QA.for NCR/DRs dispositioneda

." Return :to Vendor" and/or the Startup Test System Test
Engineer (STE), as needed,.and shall obtain any required'.

reviews. For ASME' Section XI Repair / Replacement, the DOS /
DFS shall denote'YNSD Engineering as an interdiscipline
reviewer.' '

,

,

5.5 1.6 -For ASME Section;XI repairs"and replacements, the require-
:ments of ASP-9'shalk be implemented. The' DEM shall notify
-YAEC Engineering.of development of a repair program as
described in ASP-9.

NCRs/DRs shall. not .be used ' o relocate ASME Claas ' l' com-t5 5 1.7
ponents or supports.

The DOS /DFS shall attach to the NCR/DR any sketches, let-5 5 1.8
ters,~ telephone conversation memos, or written information.T Calculations shall be-. referenced, as design justification,
etc., when'they.are a necessary part of the disposition. _Aa

shall be identifiedpages are added to the NCR, each sheet
to reflect'the correct sequential page number, starting
with Attachment A numbered as Page 1 af The total-a .-

quantity 'of included pages shall be the second number. 'As
pages are added by dif ferent groups in processing the NCR/

~ DR, the total quantity of "includei pages" will be changed =
accordingly by lining out the second number and correcting.

the quantity to reflect the "new" total' number of pages.
~

Each page shall additionally be identified with NCR/DR
report type and number.

Reviewers for Major NCRs/DRs - The preparer shall determine5 5 1.9 the necessary interdiscipline reviewers on the NCR/ ,

and list
.

.

i
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|#
DR f o rt . All reviews shall occur prior: to NCR/DR issuance-

~ 7to' Conti nctors with the exception of : the . ANI (see Paragraph
5 7.3). Mandatory. reviewers: for. NCRs/DRs shall be determined

0 by using the chart below.: Some of the reviewers are already
listed . it text and included therein for- convenience. Other
reviewers of NCRs/DRs shall be limited to those required to s ,

1

provide supplemental data to'or have' interfacing responsi-'
bilities with the-proposed disposition.~

.

c
'

-

MANDATORY REVIEWERS FOR MAJOR NCRs/DRs |

Civil / Elec. Mech.~ ~ ~ ~

K Work Described on NCR/DR Strue. Piping Sys. QA. -YNSD ' AN I _ W_ Sys. STD_'*

i
| :,

Core ' Boring _ ( Embedded Items) ' X _ X X _

X-
l' ''

'

ASME' Sec.' III.& XI changes and exceptions to esfety X X~

related/ seismic specifications and project standard
.

,

i'"

documents'related to specifications.
-_ .;

l

1 Changes affrcting basic' system All interf acing UE6C X
^

,

desigh ' including the followings disciplines affected
4

L _ . .
, .

by the change.*

k General . arrangement drawings
~

7

j' Piping;&. Instrumentation '}
' diagrams (except when only ~! #

|-
;. vents & sdrains are added)

.

l Logic' diagrams / schematics
Electrical:one line diagrams'

( f unctional- change)
'

/
|

X X - -- X- q
ASME'Sec. IIItDiv. 1 & 2 Code See. 11
cases Ladopted linto UE&C design iNo tespecifications |m .

1
4

XModifications to. Westinghouse
(W) ~ documents or UE&C: design
documents'affecting'(W).4 '

__ .._

X
D All NCRs/DRs that have BIPs c

turned over (either partially
1 or completely) from construc-

tion
-

-____

'The Authorized Nuclear Inspector shall indicate concurrence with ASME III NCRNOTE: It is thedispositions by signing the NCR form af ter the NCR has been issued.

-

a - _ _ _ _ - _ _ _ - - - _ _ _ - _ _ _ _ _ - _ _ _ - - _
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Uo

responsibility = of the installing contractor ( ASME Certificate Holder) . to obtain
. ANI concurence for repair /restorat on dispositions which require process sheets..i ~

IANI concurrence'shal'1 be obtained either prior to or at 'the time the AN1 signs:
$ .the process sheets.- The ANI concurrence for other dispositions may be obtained. . t.

At any time prior to code stamping. 7
~

.-

5 5.2 Minor ~NCRs

5 5 2.1 i The designated Contractor person as defined in' contractor
' procedures shall disposition the Minor NCR utilizing the
' definitions in Paragraphs 4.2.6.1.and 4.2.6.2, respectively. .(

1

5.5 2.2L Upon completion and approval of the disposition, a copy of ,

the= NCR shall be sent to' the appropriate work group Super-
'

*

visor for implementation.

k 56 ystribution of _ Dispositioned NCRs/DRs i

5 6.1 Major NCRs and DRs - *

.,

EA/0C or EA/FG will transmit dispositioned original Majer5 6.1.1 NCRs to the applicable Contractor's QA/QC organization 1OneN and -% original DR's to the originator of the: DR.
of the NCR/DR shall be forwarded to the: Contractor / .

,

cc-
db .pline responsible.for-the implementation of the-
dt;,,osition, one copy to the'. Central. Data Entry Croup and-' 7

one copy to = the Records Management Croup. For_ items turned ,

,

% over to STD, the' Contractor copy will be sent to STD. .

3.6.12 The P4 cords ManagementiGroup shall distribute Major NCRs and
,

.

" DRs.-
,

* 5 6.2 Minor NCRs'

Minor NCRs shall be distributed as deemed necessary by the I' (
5 6.2.1 This '

responsible Contractor organization after disposition.W I
,

distribution- shall include, as e minimum, an information
copy to the applicable UE&C Engineering discipline. I

. *'

'*

Upon field completion of the Minor NCR, .the QA/QC organis-5 6.2.2l'z -ation shall status CDT on'their terminal or= send a copy
!? to CDEG for entry into CDT. Distribut h n as deemed'

). " , necessary will be 'done by the responsible Contractor orga- ,

' "

nisation.
f ,W ., ._

|

lh' 57 Implementation-of NCR/DR Dispositions

The Contractor / discipline, upon receipt of dispositioned NCR/DR, |||
shall implement the disposition in accordance with app!' cable site 'M 5 7.1 ,

?g' On NCR items, work will not proceed beyond the hold tag '

procedures.until the applicable Contractor QA/QC personnel has affixed a.1,WA/@ The Startup Test Departmentp Repair Tag to the nonconforming item.
I

h
.

:
+

,1

'i,

1 ;h
, . . . - .

'
s
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shall implement NCR dispositions' via the Work Request without the
Theissuance of an'LWA or Repair Tag (see Appendix B,' Note 3 0).

Contractor's construction copy of the dispositioned NCR shall be
~

%< .

available in the general area of the disposition implementation.
,

Upon receipt of the dispositioned NCR, the Contractor QA/QC. Manager
,;
' 5 7.2 will immediately ' review the' HCR disposition in detail. . Conditions.

cequiring corrective action shall be handled in accordance with QP-2.
..

,

1.' significant problems are'found that violate. code or quality-,

reauirements he shall issue'a Stop Work Order (SWO) in accordance
'

The SWO will not be lif ted until the issue is resolved.m
with QP-3..' '

Minor problems will be resolved by interfacing with the applicab,le
. parties'.'

+
O The ANI concurrence of dispositions for ASME related NCRs is the-

.

5 7.3
responsibility of the ASME N.. Type Certificate Holders and this
responsibility shall be defined in their ASME programs.

The Contractor's assigned work group Supervisor shall ensure that,$.7 4 the work required by the DR disposition is performed in accordance:
with applicable site procedures and any'special written instructions.

m
5 8 --Partial Releases on NCRs/DRs

Those NCRs/DRs which'l'.st multiple nonconforming conditions /defici-5 8.1- encies may require a *.artial: signof f to release the corrected items
for which field work has been completed and accepted.

Twenty si. .(26) valves put on hold due .to several defici-Example:
encies. Some of the valves may require rework and-some-

Those valves which were dispos.-may be." accept-as-is".
itioned " accept-as-is" could be released by QA to avoid<

construction delays.
",

Partial releases shall be documented-on the Honconf'ormance Partial5 8.2 Release Sheet -( Attachment J) 'until- the entire NCR/DR can be signed;
? off and accepted as complete.i

CDT will not maintain status of " Partial Releases."At present,NOTE: CDEC will enhance the program to include " Partial Releases."

59 NCR/DRRevhions
,

Technical changes shall be made by. revising the NCR/DR, using a,; l' 1
5 9.1 Subsequent

capital letter next to the number (see Paragraph 5.1.5 2).,s

revisions shall be noted by changing the revision letter to the next
" Field Complete" or " Voided" NCRs/DRs shall ng be

~

higher letter.
reopened or revised. If changes are necessary, a new NCR/DR shall be
issued which references the original NCR/DR number.

<

the DOS /DFS I

When revision to the NCR/DR disposition is necessar),5 9.2 the initiating organization to process the newshall request

:
u

,

..
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,

revision'using the same controls as'used on the previous issue.
The initiating organiration may initiate a revision of the NCR/DR:
.when. deemed necessary. The_ previous reyision shall be returned to
'the' applicable Number Controller group.~

,

5.9.3 ~ Each NCR/DR revision shall be complete and will supersede | prior
All contents of the superseded NCRs/DRs which are stillrevisions.

valid shall be ' included' in the revised _ NCR/DR. Al1 affected docu-
ments shall be carried forward.,

forward and' are not applicable _'
'

Affected documents which are brought5.9 4 to the' revision shall be identified by placing a "D" for delete int
If thethe far right hand block of the affected document section..

previousJrevision was incorporated, it is not necessary to indicate-&

the status.
'

Changes shall be clearly identified by a vertical line to the'right595 Vertical lines. and -of-the change and/or by " clouding" the change.
clouds identifying prior revisions may be lef t on the NCR/DR. = Each

' ' vertical line and cloud will be identified with a Delta revision.
letter next to the cloud.

'Any non-technical changes to an- NCR/DR which correct ' administra-5 9.6 tive/ typographical errors including adding or deleting Reference
Documents, Af fected Documents and Keywords or add information -
shall be documented on a a Design Change Document Hodification

( Attachment 1) and forwarded to the Centralized Data Entry .Sheet
Group (CDEC) for entry into CDT. Typographical errors which doCDEC willnot-= affect CDT or design intent will not be. modified.
forward the original Design Change Document Modification Sheet to
the originating organization for attachment.co- the original NCR/DR

Changes made in- and a copy to RMC for distribution if required.
this manner shall not be considered as a formal- revision to the
NCR/ DR.' The preparer of subsequent revisions to-dispostions of an
NCR/DR shall include all applicable modifications.

Affected documents which change the turnover, ASME,NOTE 1:
seismic or safety related status may not be addressed
on a modification sheet (i.e., non-ASME to ASME, non-
safety to safety, etc.).1

In lieu of using the Design Change Document- ModificationNOTE 2: the dispositioner may make minor corrections tom Sheet,
information on the original NCR/DR during the disposition
cycle by lining through the incorrect entry, entering the
corrected information and initialing and dating adjacent
to the correction.'

If the correction requires extensive changes to the NCR/DR
disposition, the NCR/DR shall be returned to the initiator
along with a statement of the problem that is signed ande

dated by the dispositioner.
'

>

t

, , ,

> |
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*

5 10 Voiding _ _NCRs / DRs''

5 10.1"If ib is required to void an NCR/DR,,it shall be< stamped or markedz

" VOID"~in,large bold letters across the page.- The reason for void-
-ing the NCR/DR shall be stated on the NCR/DR in the dispositionU

space and signed by the. person voiding the NCR/DR and each' author-
ized person-(approvers of the description and disposition) .who had-

<

previously. approved the NCR/DR. The number assigned to a=volded-
-NCR/DR shall not be reused. .The originating organization may' change
the-status of CDT or forward.a copy to CDEG'to update.CDT and for-
vard a' copy of the void NCR/DR to .the person that originated the t
NCR/ DR. If the NCR/DR had'been dispositioned by Engineering and
distributed, the NCR/DR shall be vised,- marked "VolD" and pro-
cessed'in the same manner as the previous, issue-(only one sheet of.
the NCR/DR form needs to be is',ued for a void' revision). The"

" Disposition Date" ~ space must be filled in. The NCR/DR log ,will
be . updated to reflect that~ the NCR/DR is void.

~

5 11 Revising-Affected Documents
.

5.11.1 Criteria

: NCRs/DRs shall list all af fected documents, however, only NCRs/DRs.
.

:

listing' the -following'" Af f ected- Documer.ts" shall be incorporated -,

on design documents. However, af fected documents identified on :
NCRs/DRs.which are not listed below may be incorporated at the
discretion of the discipline leadi ' incorporation . shall be com-
-pleted no later than 90 days before fuel load.

Building Ceneral Arrangement Drawings showing Equipment Locationsa.

' Piping and instrumentation Diagrams (see Paragraph 5 11.6)1 |-b.

Loop :and Logic Diagrams 'c.

d. Electrical One Line Diagrams.

Specifications (safety related only)e.

f. Electrical Schematics

g. CASP
,

h. Set Point Data List (Dwg M-500376)

i. Computer 1/0 List (Dwg M-510004)
Ei '

j. Standard instrument Schedule ( SIS)- (Dwg M-510000) |

k. Final Safety Analysis Report ( FS AR) (See Paragraph 5 11.2) |

.1. Class IE Equipment List (Dwg M-505300) |

|
!
|

'

'

.
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5.'11.2'If the FSAR is af f ected by an;NCR/DR, the change shall b'e processed '
'

in accordance with Seabrook Administrative Procedure,- AP-41,:"FSARi
,

~

Deviations Procedure".

5.ll.3-NCRs/DRs shall be referenced and/or~ incorporated on the affected-i ~

document in accordance with AP-4. The CDEG will.be notified of'

incorporation as specified in. AP-4 and will: update CDT accordingly.:

511.4 The CDT System will list all af fected documents (See TP-23)f- |: ,

5 11 5''OnLa monthly basis, the-SPEM shall' provide to the Director of- 7
'

'

Engineering and 1,icensing.an assessment of the status of unincor-:-
'porated design change documents.'

5.11'.6 ECAs issued against 'P& ids. af fecting the' functioning of the ' system .;

. shall be incorporated- and the P&ID shall be listed as an af fected -
document. Changes to P& ids made by an ECA that are graphic.in
nature and'do not affect the functioning or operability of the
system do not require incorporation.- In this latter case, the-
P&lD should be listed' as a reference: drawing, for example,:the ,
sequence of branch lines from a header when there are no inter .
vening components /valvea and the 's*; stem function / ope rability, is
not affected. ,

1

5 12 Nonconformance Review Board ( NRB):

512.1 The NRB will assist engineering, when requested, in evaluating and 7

!

dispositioning NCRs.
,

-l512.2 The NRB is comprised of representatives from:

a.. :UE&C Project Field QC. The Project Field QC Manager serves'

as chairman. ;'

b. UE&C Site Engineering - Site Engineer.

UE&C Construction Discipline Superintendent.c.
,

Westinghouse Representative - when NSSS items are ' involved.-'

d.

e. YAEC - Field QA.

f. ' Others - As necessary for technical assistance or upon request.~

', Owner's Construction Management Organization willg. The Project
-lbe given the option to attend meeting.

5 12.3 Convening the Board

The board chairman will convene the board when:

Requested by a member of the NRB.a.

{

a

h

'

_ _ _ - ----__.___- ___ _ _ - _.__.______ - _ __._____ - - _____-________ - __
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' b .- . Requested by' engineering to assist in evaluation of an NCR
'

for potential 10CFR50 55(e).
|..

Requested by e!gineering for a NCR or DR that. is complicated.c.
and requires. clarification. ,i

m

H 'd. Requested by Engineering to evaluate recurring. nonconformance
trends which requires discussion for immediate corrective

.

action 'to be taken by the Contractors.

5 12.4 The Authorized ' Nuclear Inspector--( ANI) is' not a member of . the NRB'

but may participate as an observer at his option.- The-NRB chairman
shall notify the ANI.of the-date and time of the meeting. l

-!

.5 12.5 It is the responsibility of the chairman to maintain the records for 'l

the board. This' includes, but is not limited to, the notes of '|
meetings-that will' clearly reflect the board's recommendation.

'

5 13 Field Comyletion N*R/DRe
.

5.13.1 Ng

5.131.1 When the' of sposition has been implemented the responsible . ja

Contractor sapervisor shall sign a'nd date the original NCR-
f

J

in the " Work Comple ted" . block. '

5 13 1.2 The Contractor QA/QC Organization'will verify that the
work has been completed per the' NCR ~ disposition. q

.

5 13 1.3 If the inspection is-satisfactory, the. Contractor QA/QC j?
shall document acceptance of the NCR signing and dating.
in. th'e " Accepted" block, checking the " Field Work Complete'.'
block and noting it in the NCR Log. QA/QC acceptance of'

~NCRs that have been dispositioned " Accept As Is" shall |
=lbe documente.d in the same manner, except that'no reinspec-

|- tion is r2 quired.

$
5131.4 The Centractor QA/QC Organization will status Field Work s

Complete on their CDT terminal ~ or send a copy to CDEG for '
| entry into CDT.
1,

5 13.1.5 If the inspection is unsatisf actory, the contractor 'QA/QC 1

1Organization shall notify the applicable construction-
|: ', designated person of the results of the inspection. If

|<. applicable, the NCR shall be revised to reflect new con-
dition that require a new disposition.

l' 5 13 1.6 The process described in Paragraphs 5 13.1.1 and 5 13 1.2
L shall be repeated.

5 13 1.7 " Field Complete" original NCRs shall be processed per
1

|-
>

Paragraph 7.1.

#
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _
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'5 13 2-DRs .i

5.13.'2.1 When the disposition' of the DR has been implemented and
verified by construction,; the Contractor's responsible |

. supervisor shall sign and date- the original DR in the
" Work Completed" block, check of f the " Field Work Complete"-

block and indicate "N/A" in the " Accepted" block. !e

'513 2.2 A copy of the DR shall be forwarded to the applicable, . .

Number. Controller (initiating organization) who shall',

jupdate the DR status in the DR log.
:I

5.13 2.3 A copy of the " Field Work Complete" DR shall be ' forwarded.
!ik to the CDEG for entry into the CDT by the . initiating;

. organization
>

5.13.2.4 The original DR, including associated documentation.T

generated, shall' be processed per paragraph 71.

5;13.3 The applicable Numbers Controller shall be responsible for~ logging
the " Field Complete" status into their manual. log. - ,..

"

|514 Processingf of _ Open NCRs/DRs Generated Prior to the Ef fective Date of ASP-3 4

e

NCRs/tRs (including NRFs) generated prior to the effective date of this
~

in
. procedure (as ,shown on the Cover Page) shall continue to be processed

'
accordance' with the last approved. revision of the Engineering / Contractor

prior to the implementation date of ASP-3.procedure that wastin effect
However, if it is necessary to. revise the nonconforming / deficient condition

-of nan NCR/DR which was generated prior to -the implementation date of ASP-3,
the NCR/DR shall be revised and processed in accordance with the provisions

'

;

of ASP-3 with- the exception that the previous NCR/DR number will 'be: retained ;
s

andcthe revision shall be. elevated to the next higher number.
'

4

, ,

60 TRENDING PROGRAM -
NCRs /DRsThe Project Quality Trending Program requires input from NCRs/DRs.6.1

' will be trended in accordance with Procedure No. QP-1.

6 2 - Each NCR shall be evaluated by the initiating Contractor's QA/QC organizationWhen such con-for significant conditions'which require corrective action.
ditions exist, the CAR " required" box on the NCR form will be. checked, and a- ,

'

e' CAR will be issued.
t

.

70 RECORDS /INFORMATION MANAGEMENT SYSTEM (IMS)'

" Field Work Complete" NCRs/DRs, including voided NCRs/DRs, shall be pro-7.1 i

cessed by the initiating organization in accordance with RM-1, "Instruc-
tions for Site Records Management System." The Contractor's responsible
Supervisor shall perform the required first level review of the Field Work

_

,

Complete DR and associated documentation generated, and thereaf ter transmito
them to the cognizant Discipline Supervisor for the second level review.for
NCR's will be processed in accordance with the Contractor's procedure
review and turnover of Quality records.

i*Y !

- _ _ _ _ _ _ _ _ _ _ _ _ _ _
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APPENDIX B
w

'--

.W |

Startup Test Department';p
' An item determined to be potentially reportable by STD shall be docu-
mented on a Honconformance Report / Deficiency Report in accordance with.1.0

W
74 ;6 this procedure.

Major nonconformances shall be documented on a "Nonconformance Report /:2.0
Deficiency Report" in accordance with this procedure. a

The disposition of nonconformances that require field. work shall beThe Work Request shall be used in30
implemented using a Wosk Request.

. lieu of issuing an LWA Tag or Repair Tag as a status indicator.s

.

Minor nonconformances do not have to be documented on a "Nonconformance
Report / Deficiency Report" providing one of the following conditions is

4.0
'

,:
meet>

The nonconformance may be resolved by complying with Startup
,

.

4.1-,' Test Department, Test Program Instruction No.11, Work Requestsi'

.(TPI-11), and,
'

The item or component can be restored to its original _4.1 1
configuration shown on the design documents using existing'

a n' procedures, or

The item can be scrapped and replaced!with another coar4.1.2
ponent of identical type and function, or

.

,

The item can be returned:to the supplier for replacement4.1.3i of identical type and function under the. original pur-
y chase order.

The nonconformance may be resolved using 'Startup Test Department4.2 forProgram Instruction No. 64, Test Performance (TPI-64)Test
test f ailures and inadequate test procedure documentation.

The nonconformance may be resolved using Startup Test Department43 forTest Program Instruction No. 63,.' Field Changes (TPI-63)
deviations from prescribed test procedures.

If a minor Nonconformance Report is deemed necessary it shall' be

[/ ' prepared by the STE and/or the SQC Engineer in accordance with
4.4

Af ter the NCR is prepared and a number obtainedAttachment B.
from the NCR/DR Numbers Controller, the SQC Manager shall approve'i

f The original minor NCR shall then be forwardedthe minor NCR.
'to the responsible STE for dispositioning in accordance withx

He/she shall disposition the NCR utilizing theAttachment B.-
information' outlined in section 4.2.14.1 and then sign prepared

An individual designated by the STDby portion of the form.

APPENDIX B'
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_A_P PE NDIX_ B |
-

" . Startup_ Test' Department (continued)
!

Man'ager shall review the disposition and, after coacurring,-
shall be returned to the SQC Croup.for approval by The SQC ;

Manager, prior to implementation.- ' Af terf the NCR dit position
'is' approved and also after Field Work Complete copies:shall be-

>5
distributed to STD, NHY QA, Central Data Entry Croup'andLUE6C

.

Engineering. Af ter the field work is complete the NCR;shall be
|

'

' processed in accordance with Attachment B.'

\

50 For STD "82" series NCRs, the initiator shall contact the responsible 4

'

System. Test Engineer for an evaluation of the nonconformance'ior'
ef fect on STD activities. This notification ~ for evaluation may be i

by telephone, with the SQCE documenting the telecon in the description '

1

section of the NCR. The telecon must denote the authorised STDI
representative's name and date of notification, and limitations. imposed,

by STD:if any, as applicable. If' possible, the STE shall make a |
_

written statement, signed and dated, (in lieu c!'the telecon). .
.

,\

If. t'he' STD has evaluated the NCR 'and coe;iuded that no harm would be5. l' i

caused by STD use and/or testing, a OID status indicator will be- attached
to the hold-tag' prior to placement. STD activities can only continue l
on nonconforming items covered by the evaluation or Limited Work Autho.
rization.1 ;

i

,

i

-

I

l

!
!

'!
p

l

!

|
|
,

t
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|

APPENDIX B, Continued
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APPENDIX C
.|

i

-Pullman-~ Higgi.ns
~

':
Pu11' man s' hall' comply with Pullman procedure XV-2 for ASME and XV-2 NNS for~

1..
B31 1 applications. i

The'aboveimentioned Pullman procedures shall incorporate the essentia'l elements
~

''
, 2.-'

.,

of ASP-3. i

i F

i
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g PENDIX D.

fit t sbur gh_Tgtig,_ Labor a tsgt
.

All of the requirements of ASP-3 will be adhered to with the exception of the.
following:

of f-site _ Services will be controlled by existing PTL procedure QC-CRN-1.1.-

The responsibilities designated in Paragraphs 4.14.1 and 4.14.2 will be the2.
responsibilities of the PTL Site Manager.

..

'L
-

bLL

-

%

4

-

-

B

_

M.

-

2

_

APPENDIX D
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:. NOTE: The instructions for Attachment A on the following pages' '
'

reflect changes that-vill. occur on the form in the' future.'
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PREPARATION OF NONCONFORMANCE REPORT / DEFICIENCY REPORT -
n;

The numbers used in these instructions are the same as the numbers shown-on the
= samplel form,' At tachment A.

- t
i

1. LREPORT_ TYPE / NUMBER
;

n

Indicate 'the type of report being dispositioned (NCR [ Major or Minor) or DR). The'' ]
Major / Minor blocks shall not be completed for DRs. The first two digits (Contrac-

r

'A
tor ID) are the Contractor Discipline Codes. The next six characters are the NCR/
DR numbers which are assigned by the NCR/DR Number Controller. Thelastposition'-||

'

is alpha for' revision level. The initial issue shall be "A". The preparer shall~

obtain'a number from the applicable NCR/DR Numbers Control Group upon preparation.. .

g,

of the NCR/DR.
,

'

2. BUILDING. UNIT AND' SYSTEM

CheckLl or 2. .If an NCR/DR applies to a " common" item, check Unit 1 only. .Ifi -

,

the NCR/DR applies to additional systems, list the others as Keywords. Code s-
shall be . identical to those deh ,eated in TP-23. Indicate whether the NCR/DR
has biten turned over to STD (Yes or No). . .

J

1

3 CODE DESIGNATION. 1

Mark the applicable box to show code designation.
>

4. POTENTIAL SICNIFICANT DEFIC _IENCY $0.55(e) (NCRs Only)

The NCR preparer shall check the "yes" block only if he is certain the item j_4

meets the requirements- of a potential or actual 10CFR50.55(e) as delineated in g
" *

Engineering' Memo, SBE-85-101, dated March 20, 1985 Engineering has the final i !
i

. responsibility to evaluate' an NCR for a Potential Significant Deficiency. The
"no" block is reserved for Engineering use in their evaluation. If the "yes"~ = |

I

, block is checked by the NCR preparer or the evaluating Engineer, Engineering- !D.'will. follow the instructions delineated in Flow Chart 2, Attachment )

'$. NONCONFORMANCE/ DEFICIENCY DESCRIPTION
q'

)

The allowable quantity of letters that can be input into CDT is delineated in i

this space; therefore, provide a concise but cemplete description of the.noncon- | |

Identify the part of the structure af fected (i.e., "El. j
'formance/ deficiency. i

6'-0"). If further description is necessary, add the information on a contin-
uation sheet under the heading " Description". Additionally provide item iden-

'tity'in this area. If there is not enough space, provide the identity on the ,

~

NCR/DR continuation sheet. !

6. PREPARED BY

name, sign name and date. |The preparer shall show title, print
1

k;

ATTACHMENT B
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J.- REVIEW AND APPROVAL OF NONCONFORMANCE/DEFig g CY

For' NCRs, the. applicable Contractors QA/QC organization shan prepare and approve
the description of the nonconformance/ deficiency. The approver shall sign name,

-show title and print'name and issue date. The Contractor's Construction Supervisor
sham' review and approve the DR.

B. DISPOSITION

Check applicable disposition action. Those Major NCRs 'dispositioned " Return to
Vendor" shah include UE&C QA review for inclusion of QA requirements. QA shall
initial. in "interdiscipline review" block to indicate review.

9. ACTION TO BE TAKEN BY:

It is the dispositioner's responsibility to assign the responsible Discipline / Con-
tractor for implementation of the disposition. When the Contractor is UE&C, only
the discipline'within UE&C shall be given, using the standard abbreviations-in

When the disposition is " accept . as is" on NCRs for UE&C, "UQC".Attachment K. the dis-.--'' be used. When the disposition is " accept'as is" on. DRs for UE&C,'

cipline abbreviation shall be used. Standard abbreviations shall be used for _all
Include more than one contractor, when applicable, in the~

other contractors.
" action to be taken by" block.

10. DISPOSITION SPACE

The disposition to the nonconformance shall be provided and shan be specific- for
the application. The disposition shall not be generic and must be concise,'accur-
ate and complete. Technical justification shall be included as applicable and be

The NCR/DR disposition shan be reviewed- for generic implications and -complete.
retrofit requirements and if there are any, suitable actions shall be taken for-
resolution by the lead discipline. If more space is required, additional sheets
shall be added. See Paragraph 5 5 1 7. Major NCRs 'dispositioned " Return to
vendor" (Repair / Replacement) shall list the QA requirements under the Engineer's
. disposition or as a continuation of the' disposition.

11. KEYWORDS

Also, keywords areAdd Keywords which provide means of retrieving data from CDT.
to be used to identify types of problems dispositioned for use in the NCR Trending I

BIP(s) and room identification shall be included in the Keywords SectionProgram. j

in accordance with TP-23.

12. REFERENCE DOCUMENTS

List Reference Documents and latest revision number as specified in TP-23 toReference
provide background information which is related to the design change.For formatDocuments shall nos require change as a result of the disposition.
requirement, refer to TP-23.

ATTACHMENT B, Continued
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13. ATTECTED DOCUMENTS

.|all design documents covering the component specifically modified _by the
-

1,is t
NCR/DR disposition. - Both Units.I and 2 documents shall be listed, if' applicable.-

Reviewers of NCRs/DRs shall determine whether any' documents in their discipline'

are affected by the NCR/DR and if so, they shall' assure a design change docu -
ment is prepared to cover the change required.

<n

If an affected'All affected documents from previous revisions shall be included. is notshown on a previous revision was listeI1 T error or the document,
,

document
applicable to the revision, "D" for delete shall be placed in the f ar right col-

,

umn.

For format requirements, ref er - to TP-23. Please note that only those affected
document' types. listed may be used. , Design documents listed as af fected docu-
ments on an NCR/DR should not be listed as reference documents.

-

14. INTERDISCIPLINE REVIEW

Interdiscipline review- shall be performed by all groups listed.' The discipline
' reviewer shall print and sign his/her initials and date the box indicating.See Paragraph-acceptance of the proposed disposition as it af fects his work.:

5.5 1.9 for mandatory reviewers. Review / Approval may be obtai- via telephone

The initials of the reviewer / approver ...G1 be printed
.if both parties agree.

' in the space followed by the. initials'of engineer obtaining approval'if tele -,

phone app'roval~is obtained. (If required, YAEC review may be obtained by tele-If accepted, the Engineer shall initial-phone from designated ~YAEC personnel.
and date the form for YAEC as instructed by YAEC.) All "Interdiscipline Review"
initials must be on the fonn prior to release of the dispositioned;NCR/DR to the .

Boxes left open such as Westinghouse shall show N/A if signaturesContractor.
-in these boxes are not required.

15. _ REQUIRED SICHATURES

Major NCRs and DRs

The preparer and checker of the disposition-print their. names, sign, and'date--

. for UE&C Engineering. A "UE&C Approver" reviews the design, prints his name,
signs, and dates the disposition. If Westinghouse or YAEC (for Section XI)
review is required, an approval signature-and date shall be obtained af ter
required UE&C reviews have ' been completed. All' " Required Signatures" must be
on form prior to the release of the dispositioned NCR/DR to the Contractor..."

Minor NCRs
name and date and sign theThe applicable Contractor personnel snail printri-

disposition of Minor NCRs similar to the manner required for " Responsibilities
of UE&C Engineering", listed below.

]
!

|ATTACHMENT B, Continued
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Respoyibilities of = UE6C Endneeh

The following personnel working under! the supervision of DOS /DFS shall complete-
DRs.dispositions for Major NCRs and for

a. yE&C Prepay r

Prepares NCR/DR disposition and includes all attachments to complyL
Assures' that NCR and attachments-1)

with requirements of this procedure.
are legible and reproducible.
Inspects specific site location as required to resolve the nonconform .2)

Consults a's needed with Contractor / Construction Management and other'
ance.

available' sources, both in Field'and Home Office, to develop solution.:3)

Reviews or provides technical solution.and technical justification to'
nonconformance based on a complete investigation of nonconformance..4) ~

Prepares calculations and sketches as required. Reviews the NCR/DR for generic implications and retrofit requirements.
.5) ,

Completes list of Reference Documents.6)-
Completes li'st of Af fected Documents and Keywords.-7) h iewers.

. 'tists Interdiscipline Reviewers and any ot er rev the operation and8) Assures that the proposed change will not affect
*

environmental conditions and equipment qualification under which the9)-

installed components / equipment was specified, purchased and certified.-
,

b. UE&C Checker-

"icient detail work has been completed to support
1) Determines that

solution and i- .cluded as attachment to the NCR/DR.
..

1
The -checker psovides the independent design verification' and confirms =This includes
the technical adequacy of the solution and justification.2) [
review of any associated calculations, and verification that all data
entered on the NCR/DR form and attachments are complete and accurate
in accordance with ANSI N45 2.11~.

Reviews the NCR/DR for generic implications and retrofit requirements.3)

Verifies that the required interdisciplinary and other . group reviews
are correctly listed on the NCR/DR and have been satisf actorily per-4)

formed.

Verifies that the NCR/DR and attachments se legible and reproducible..5)
Verifies that no white-out or tape has been used to make corrections.
The only acceptable method for making corrections is by' lining through,6)

initialling and~ dating.

ENS.AEEE21*5C*

Reviews the technical content of the solution.1)

ATTACHMENT B, Continued
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Satisfies himself that disposition is in accordance with good engin- |
2)

eering pra'ctices. )Satisfies himself that preparer and checker have been correctly selected3)
to pecform the erigineering work.
Determines that work is necessary and that project schedule is not4) j

unduly affected, iDetermines that solution is generally consistent with that provided
|5)

f or similar types of questions. i

,

16. DISPOSITION DATf.

Show date NCR/DR issued for working disposition.

17. WORK COMPLETED

Contractor's Construction Supervisor shall sign and date the line to signify
the disposition has been completed.

.

18 INSPECTION i

.N33
Contractor's QA/QC Croup shall sign the space for reinspection and acceptance

;
'

Inspection Repor t Numbers (see Paragraphs 5 13.1 5 and 5 13 1 6block and list
for unacceptable inspections). Once an acceptable inspection has been verified 3

?

and sigt.ed of f by the QA/QC group, the inspector shall check of f the "Tield
QA/QC acceptance of NCRs that have been dispositionedWork Complete" block.

" Accept As Is" shall be documented in the same manner except that no inspection
report numbers shall be noted.

.

21'
The personThe Construction Supervisor shall "N/A" in tne " Accepted" block.

,

for signing off the " Work Complete" b'.ock will check the "Tield Workresponsible
Complete" block when the required work per the DR disposition has been
completed.

ATTACHMENT B, Con *inued
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. FLOW CHART N.O 1
_ - -

---

REOUIREMENTS FOR_PROVIDING DISPOSITION _T0_NCR/DR ;
J

Contractor organization NCRs FOR/DR entry to CDT !

prepares NCR/DP.. QA/Const. DRs will be via organi. I

signs approval space. ~~~) sation CDT terminal i
!

NCR/DR Number Controller or copy sent to CDEC_ _ _ _ _ _,

i s sue s NCR/ DR numb e r . NCR/ gLgput
DR is issued.

v MAJOR NCRs 6 DRs
|'

NCR/ DR submitted to EA/0G 1

or EA/FC for logging, ,

>

assignment and distribution
Minor NCRs to t he _ DOS _./.DFS

,

__

v
__ _

_

_ _ _ ___ ides oi_sposition on NCR7v _ DOS /DFS provContractor Organization provides DR, prints name, signs and dates.dispostion and sends copy to CDT Approver / Checker reviews, prints
'

for status tracking. Sends a copy
ts; EA/FC for information name, signs and dates. DOS /DFS

(utilising EA/0C or EA/FC) obtains 8'

v
Contractor completes work 6 contacts <-| interdiscipline review & other

Unsatisfactory reviewer signatures with dates asE for reinsp_ecth n. _ _ _ _ _ H gired. ,

_,v )_ +

f,p_Crei.nspects work per disposition
_

Vv
EA/0C or EA7FG deletes NCR/DR '| ~cf NCR.

;

Sa ti slac t o r y Eng. to Status

|,MQCdocumentsacceptance,dist2_. CDT as dis- f t om " Outstanding" Log, copies
~,v

'Lotes 6 sends copy of " Field positioned. 6 distributes. Original NCR

Complete" NCR to CDEG for input Copy of NCR/DR is ';ransmitted to Contractor QA1

to CDEC for orp,anization. Orignal DR is
into CDT. sent to the DR originator. Agyu,t,intoCDT,

t

copy is sent to the contractor
and a copy is sent to the
Records Management Croup for
general _ distribution.

Other DispositionsAcypt-As-Is

Contractor authorized to'~
grform work. ___ __

+

|
v

DR |ContractorcomEetes_ work |<-
v NCR

! Contractor contacts QC for'
Q_, gggection.___

|, documents"FieldWorkCom-
Construction Supervisor

v |

plete"on DR, QA/QC doc- ConstruElon documents v
'

uments " Field Word Com- " Field Work Complete", QC reinspects work per _

plete" on NCR, logs, dis- logs and sends a copy of disposition of NCR. Una
_

tributes av.i sends copy " Field Work Complete" DR | Satisfactory

of " Field Work Complete" to CDEC for input into v

'QC documents acceptance,NCR/DR to CDEC for input CDT. ,

distributes & sends copy
to CDT. of " Field Complete" NCR' ' ' ' ~ ~ ~ ~ ' ~ " ~ ~ ~ ~ ~ ATTACHMENT C

ito CDEC for inpuL nto CDT.

- - - .



.

P ' ;

I!', t

I ,? '*
,

,

ASP-3 |
'

Revision 3
08-21-65-

New Hampshire Yankee
Page 38 of 48
Sheet i of 2

FLOW CHART NO. 2 .

PROCESSING _ POTENTIAL SIGNIFICANT DEFICIENCIES - 10CFR$0.5$(e) ;

( 'IE U stor of NCR IE U D IU "'
Potential 10CTR$0 55(e) I

Transmits copy to UE6C {
1

EA-00/EA-FL , __ ,_ __

,v
EA-0G/ FG logs in 6 transmits to '
DOS /DFS for evaluation. Also pro-
vides NHY CQA Staff Engineer ;

Iwi t h a c opLo_f _ NCR ( No t e 1 ) .
>

|i

IES7EEpe'IUi'a710 IIi5E'52'e W U U U E f
DOS /DFS discu',ses with H.O. Engineering ;,

'
| Staff as req', ired, establishes position )

jand obtains concurrence from APEM-

.NO __ __ _ _,] ~~ ~ ~ T ~~ ~ ~YES or 10 DAYS
v i

v
'DIIEidEUes UEhC PEM and YAEC APEM prepares letter ol' E tification [

~

p Project Of fice by memorandum of Potential 10 CFR 50.55(e) for SPEM 'A

(NOTE 3) signature. Transmits letter et YNSD
DOS /DFS processed NCR per Project Manager with copies to PCM, QA ;

Off_ Cy r t I and Contractor. ,
_ , , _ , _ _ _ _ ,

1

DOS /DESp]rocessesNCRperFlowChart I
|-

. . _- ... ivv
'

1 ODtUiE YAEC Concurrence APLM transmits copy of
'

(3_ Work _ Days) NCR and associated
_,

v YES correspondence to UE&C -

YNSD Project OUice notiEE' H.O. Engineering.
NRC, UE&C H.O. and YNSD CQA UE&C H.O. Review Board i

iStaff Engineer' of Potential will make final evalua-
10 Cf R 50 55(e) within 24 tion after receiving

YNSD Project Office, hours _of_ concurrence _

notification (see_*)_g __

UE6C H.O. Engineering Review *
Board performs tinal evalua-"

|tion per UE&C AP-48
( NOTE 2) __

T

~~'

' Transmits copy of final
Repor t to UE&C PEM, DEM ,

h and_ y SE Project Manager _
v

YNSD t E U T U UI Report ,

to NRC
.

ATTACHMENT D
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which have been identified as a potential 10 CTRUpon receipt of NCR4NOTE 1
50.55(e) the EA-00-FC shall log-in and cransmit the NCR to DOS /DTS for evalua=

Also provide NHY CQA Staff Engineer with copy oftion and disposition.
A ten (10) day evaluation period shall commence.from the date of log--

>

NCR.
in by the EA-00/FC. If the evalutaion can not be completed witin ten (10)
calendar days from the date of log-in by the EA-00/FC, the NCR must be ,

reported as a potential' 10 CFR 50 55(e) item to the YAEC project Man..:r.

Home Office Engineering Review Board shall, within twenty-five (25) daysNOTE 2: the potential 50.$$(e) trems era reported by YNSD tofrom the date that
the NCR, conduct a follow-up review and when the item is resolved a Final-
Report shall be written by the Review Board for transmittal to YNSD, SpEM
and ApEM. .

The ApEM prepares a ,emorandum for review and approval by SPEM to the DiraNOTE 3: ector of Engiueering and Licensing (DEL) stating the technical-justification |
|rationale used in the non-reportability determination.

.

b

ATTACHKENT D, Continued
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Limitte W0ax Avtu0titAtton atoutst so, { ! ! i ! it_|_
*,,,1 : e. ieen_ m _sie arreeiesi -

| fnelsted aca no. new. pe.

I
-

m oon 40, t.. ,ene e t e i. ensee ...rre
se pe #er.edi

,

iatqueeied by
oit.ni .ii n title &ita.tvie me ;

seettietter. 4.dles tiecautiensi
.

.

Approved byl
or6entastien Title Signatuse Date

kalesse for Lisited Uset

Statvo of ites(e) has been toviewed including all WChe tevesing the item (s),
leapettien Held Pointe shall not be bypassed and vert shall not pregrees beyond the

*

fellering petet to persit octessibility to the item (s):

*

I

orgeoisation title $ignetvie Date' ,

l LWA denied fet the following ressent

|
Osgeoisation title &ngnatene Dete

t

ACTION ContLtttD
j si6satvie 1stle Organisation Date

|
|

LWA CLOSED by verificottee of ACTION COMPLtttD --Signatste title Date08 NCS CLO&tDapCR f

A&t.), Attachment E 1-6)
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i
>LWA COMPLETION

'

8 Initiator shall list the related NCR
The initiator shall list related drawings and specifications

..

2.
!

The initiator shall fill in-the Contractor PO number er discipline, as appropriate'
3. !

?

4. The initiator shall fill in the key words

The initiator shall' fill in the reason for request and the organization requesting$. r

the request
,

.

Initiator for LWA shall have individual responsible for disposition approval of6. the limitations and precautions, as appli-'

the cor responding NCR approve and list
cable

|
7. Contractor QA shall assign the LWA number

'
.

8. Contractor QA/QC Manager shall approve .ind issue
.

The LWA requestor shall sign ACTION C0HpLETE when the work stipulated on the LWA'' 9.
is complete ,

Signature of Contractor QA/QC person verifying ACTION COMPLETE
j

10.

If the ACTION COMPLETE block is not signed of f prior to NCR field completion,11.| ' the LWA will be closed based on the NCR field completion'

|

, intted engigefn [. .. . . . . . .. .,.

L TEt
W l( (I

| T[0ttlZ T10H
I Dwa w. >

\
@

!; v
1 b -eattoc

.. .....
.

'. TO M aTT AceCD 0A 80804 D ST 4 A DEAMme.CA h1
_

1 LWA Tag No.

2 Item identify and limits of activities

3 Contractor QC Personnel responsible for tag placeme.nt

Contractor may use his ewn tag to maintain status " Limited Work" to a noncon-
4

NOTE:
f orming/de ficient condition.

ATTACHMENT F
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- - _

,

NCR

maad engineers . .. 7..
w..

q a ./ ;'

; fi -

i, . . .. e' ,

<. . . ~ . _ i

h
'

'.iew

.i .,o , /e -

@ o*n
[ ; or

....- .-~y...,... .m.
. .

jm ...... ,

|
;

:'OTE : Contractor may use his ewn hold tag. ,

1 Receiving inspection report or quality inspectien report
,

Item number and/or description of exact NCR condition (condensed)
2 |

3 Hold Tag number assigned to "Ho'id"
,

p/O No. when used for receiving or location coordinates for use in fielda i

Signature of responsible Contractor QC Inspector / Engineer and date5

i

THIS E0VlPMENT

UllDER START UP
,

JURIS0lCliON

< .....s t.uc

ATTACHMENT C
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1
1

CONTRACTOR PROBLEM REPORT INSTRUCTION
i

i

1) Contractor organization / group that initiates CPR i.e., UE6C Civil. ;

2) Initiators CPR number.
!

3) ' Contractor organisation/ group that has responsibility for the discrepant
condition.

4) Control number to be entered by the organisation receiving the CPR, if applicable.

5) Item number, node number er other unique identification.

6) Location of discrepancy.

7) Sheet numbers as applicable.

-8) BIP

9) Concise description of the preblem/ potential nonconformance signed and dated
by the person generating CPR. V

10) Evaluation of the discrepancy to be performed by the contractor / group for CPR's ,

generated against STD equipment this evaluation to be performed by the responsible
e

.The person performing the evaluation shall sign and date the section.STE.

11) This section shall be filled in with a concise description of all action taken to
resolve / identify the descrepancy. If the ites was identified on an NCR/DR, the

The action takenapplicabele number shall be inserted in the appropriate place.
shall be signed by the responsible Construction Supervisor /STE for non-safety

| items and signature by the QA/QC Manager for safety related items. This signature r

)
acknowledges closure of the C?R.

I ,

1

L

|
1.
?

|

ATTACHKENT H, Continued
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DESIGN CKANGt MOD 171 CAT 10N SuttT ,

'I'~IUM buCLM01 10 4L'M3111Lbs
--

TYPE CK00t NUMBt t REV

l 6 -I _ | | t i t 1 i l i { f- j ( l |

!
2. SECTION 1. FILL IN ONLY TitOSE FitLDS TRAT Att AFFECTED

INITIATOR { ! ! ! _| >

Daft INITIATED l ! | |_L | }_L |

B!t NUMBER |_! l ! ! ! ! l | ! l ! I l |

SUILDING | ! l UNIT | _ | $flTEM | ! ! I |

R18P. CONTE. ADD /Dtk Ltli. CONT 4. ADD /Dn

i
) ! I lI l_ ! ! ! I L. )

.

I ' I 1 L. I t ! ! !I L. I
i ! ! I L_I 1 ! ! ! I L. )

f

3 6LCT10N 11 ELY=0hh5. MGLTIPLL lits SYSTEM & Ok 801LDING6

ACTION ACTION ACTION

A/D SYSTEMS A/D BLDCS Alb

|1 ! l I I ! ! ! l ! ! ! ! | \_ | |_| ! ! | |_ | | t j |_ |
5

I i ! ! l ! l ! ! ! ! ! l !.| |_ | . | ! ~ ! l | L| | i j (|

I. 6LGT10N 111 LEFLkiNCE DOCUMENTS (14AW1NG&, DL51GN CRANG& DOGUMLNIS, LTC.)

ACTION NEW AFT

TYFL NUMSFt SHttT AFF RIV ( A, M,0) RIV

l ! ! I_| } ! ! ! ! 1 I i ! ! | { ! l ! || ! | L| { l | ;

-l _ i i i | i ! i_ ! ! ! l ! 'I I ! ! i |1!_| Li ! ! I

i. $1C110N IV AFF&GTLD DOCUMENTS

INC CLOCF ACTION AFT NEW AFF

TYPE NUMBER $Ht!T R1V CODE STATUS ( A M,0) RIV LIV

lI!!! }!!!!!!!IIIl| } ! l !_ | QI Qi Q| |_ | (, { Q|

! ! ! I l l_l ! ! 1 1 ! ! ! ! ! t I I ! ! ! ! ul I.il Lil LI - LI QI -

1i!!Ii!!!i!!IiiiiI I, ! t !| Ill Qt QI LI Li at

l__! ! ! _ | ||!!I!!!l!!!| |!!!| Q| Ql Q| L| |, | Q}

l1!!l |I!!!!!l!!!!| 1!!!| Q| Q| Q| |_ | (| dj

Date
Piepsies 61st.stute Date Supervtses $1gasture .

ASP.), Attachment 1. 7/85
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INSTRUCTIONS FOR COMPLETING THE DESIGN CRANCE MODIFICATION SHEET *

1. Indicate the design change to be acted upon by filling out the type (NCR/DR),. the t
'

group, the number and the revision.

2. Section 1 of the modification sheet is used to modity the following informations
initiator, date initiated, BIP, building, unit, system and responsible contractor.

I

The dates must be in the format MMDDYY. The BIP, building, unit and system must
'

'

comply with those that are defined in TP=23.

3. Section 11 is used to add or delete keywords, multiple BIPs, buildings or systems.
It must be indicated which fuention is to be performed (add or delete) and the
added items must again comply with TP-23.

4. Section III is used to add, modif y or delete reference documents. Reference
documents are c'.assified in tws categories design documents (e.g., drawings, 6

specifications, etc.) or design changes. . To add a design document, the type ,
and number are required and the sheet and affected revision are optional. The
add f unction (' A') must be indicated. The modif y ('M') function is used to

4

modity the affected revision.

The delete (' D') function requires the information to be identical to the
information already in the system.

To add or delete a design change requires the type, the group, the number and
the revision. ;

The same rules |Section IV is used to add, modify or delete af fected documents.5.
apply for af fected documents as- they do for design documents listed as reference
documents.

,

The type and number is required for adding; sheet and af fected revision are '

The modify function is used to modify the affected revision, the.optional.
delete requires the information to be identical to the information already in
the system.

The " Preparer Signature" is always required to process the modification sleet.
The " Supervisor Signature" is requried for modifications to af fected documente.

1

Modification forms shall be approved by the supervisor of the discipline i

NOTE: f

responsible for the disposition to the NCR/DR being modified.

;

ATTACHMENT I, Continued
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CONTRACTOR IDENTIFICATION ,

t

CODES TO BE USED TO
CONTRACTOR DESICKATE
CODE NUKBER " ACTION TO BE TAKEN BY"

FOR ORGANIZATION
NCR/DR HUKBIR

,,
i

BIS
20 B1500

Pullman Construction Industries PCI
22 ULS _;

Cooling Tower - UE6C - Lump Sum '

40 ULSDie s e l Bid g - UE6 C - Lump Sum
41 ULSFuel Storage - UE6C = Lur-p Sum42 ULSTurbine Bidg - UE6C - Lump Sum43- ULSChlorination Bldg -UE6C Lump Sum'44 Waste Process A - UE6C - Lump Sum ULS
45 Waste Precess B - UE6C - Lump Sum ULS
46 MEC
52 Mechanical - UE6C

ELE
54 Electrical - UE6C CIVCivil / Structural - UE6C59 PTL .

72
Pittsburg Testing Laboratory

P-H
73 Pull *,an-Higgins

Receiving 6 Storage - UE6C QRS
74 WST
77 Westinghouse

SQC
82

Start-Up QC
CFP ;

Crinnell Fire Protection |83 ISIIn-Service Inspection Group
84 ACS
92 AC6 S

16 C ,

Instrumentation 6 Circuitry - UE6C
93 UEBB31.1 Upgrade, Piping - UE6C94 STD
99 Start-up Test Department '

EXPExpediting / Purchasing*' UCFUE6C Cauge Facility i* UPM
UE6C Preventive Maintenance* WPCUE6C Work Package Group*

UQC
UE6C QA/QC -* UECUE6C Engineering* UECUE6C Systems Completion*

* = Designates Contracters who may be required to take action, but who do not
normally issue NCRs/DRs.

NOTE 1 - Items, i.e., numerical, alpha, codes and Contractor identification ,

listed herein can be found in TP-23not

,

ATTACMMENT K

!



. . .

..
.

, ,

e' *.

NEW HAMPSHIRE YANKEE /SEABROOK PROJECT
.

INTERIM PROCEDURE CHANGE.

PROCEDURE REVISION IPC EFFECTIVE
NUMBE R ASP-3 NUMBER 3 NUMBER I DATE 10-30-85

_

1. JUSTIFICATION:

To add inattuctions on use of CPRs.

2. AFFECTED PARAGRAPHS: AFFECTED ATTACHMENTS:
~

3.9 5.2.7 - 5.2.7.3
4.2.14.1 5.2.8 - 5.2.8.2.a
5.2.1 5.2.9 Appendix B
5.2.3 5.2.10 (paragraph number change) Attachment H
5.2.4 Manddtory Reviewer Table
t ?_A_a %.%.?.2

3. EXISTING REQUIREMENTS

.

See exit, ting procedure.

4. CRANCE SYNOPSIS:

Instructions'for use of CPRs expanded to include those going to the Station Staff.
L after BIP turnover and cable terminations. Reference to MA 4.2 added. Mandatory

reviewer table revised.

L ~

| 5. INSTRUCTIONS:

7
l. Remove and replace the Index (Pages 1. 11 and 111) and Pages 1. 6. 12. 13. 16. 17,

26 and 43 of 48.

'IAdd Page 13A of 48.

_

0%.12 DHfD M/D/*fV
init(ated bya #%D _

._ M PM @ -2 M_
[

Signatute title '
~

Date ,

Approved by: Director of Engineering and gI sR tf f 0 * 1 $ '
1.icensing uleM ' Mgn a t e Date '

Approved by: Project Construction Quality ~~[ 4 / #~ 2Y - I S'
Assurance Manager Signat e te i

~[ #

_7 s'p/
- /@ ateApproved by Construction Director _

eature < _/
.

D
'

f
V Form ASP-2-02, 3/65

|
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1
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1
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2
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5
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7
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4.4 Appendices-
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.
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5.0 PROCEDURE

85.1 Initiating NCRs/DRs
9

10
11

5.2 Cause for Use of Contractor Problem Report 12, IPC 1
13 IPC 1
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13A5.3 Work Af fecting Hardware Under Jurisdiction of Start-up'

13A5.4 Maintaining Status of Nonconf orming Items (NCRs)
14

145.5 Providing Dispositions to NCRs/DRs
15
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s

175.6 Distribution of Dispositioned NCRs/DRs
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5.7 Implementation of NCR Dispositions 18
i
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'22
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24

,

Appendix A - UE6C
25
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27 |
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f28
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c 29'
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!
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,

NCR/DR Computer input Continuation Sheet !

32-
Attachment B - Preparation of Nonconformance Report / Deficiency Report

,

*

33
34 j

35
'

36
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37

Attachment C - Flow Chart No. 1
38

!" Attachment D - Flow Chart No. 2 39
'

,

40

(.-
Attachment E - Limited Work . Authorization Request

41'
J
|' Attachment F - LWA Completion '

42
Attachment C - Tags

43 IPC 1
Attachment H - Contractor Problem Report 44 ,
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,

1.0 SCOPE :

This procedure provides the site method for initiating, dispositioning, ,

1.1
controlling and field completion of both major and minor nonconformance
reports (NCRs) and Deficiency Reports (DRs). Contractors and Startup
shall meet all requirements of this procedure except as noted in the

,

appropriate appendices.

2.0 PURPOSE

The purpose of this procedure is to assure that conditions not conforming '

,

2.1
with design requirements such as f ailures, malf unctions, deficiencies,
deviations and defective material and equipment are identified, evaluated,
dispositioned, processed and closed in a controlled and expeditious manner.
The dispositioned nonconforming condition shall result in a document that

-

provides all the required design verified technical information necessary
f or implementation.

3.0 REFERENCES ,
.

GEDP-0046 - Response to Potential Significant Deficiencies3.1-
,

3.2 9763-RM-1 - Instruction for Site Records Kanagement System

ASP-9 - Section XI Repairs and Replacement to Items Stamped N, NA or NPT3.3

3.4 QA-15 - Nonconf orming Material, Parts or Components ,

3.5 QP-1 - Trending

3.6 QP-2 - Corrective Action
i

3.7 QP-3 - Stop Work

3.8 TPI-ll - Work Requests
|IPC.3.9 HA 4.2 - Safety Tagging I

-!

3.10 TP-23 - Project Reference Manus 1

3.11 AP-48 - Home Office Review and Issue of Significant Deficiencies
(10CFR50.55(1)) i

3.12 Pullman Procedure XV-2 - Procedure for Handling NCRs

3.13 PTL QC-CNR-1 - Control and Reporting Nonconformances

4.0 CENERAL

4.1 Responsibilities

Any organization or person may report a nonconforming condition by(CPR) f or discrepant conditionsinitiating a Contractor Problem Report
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-4.2.14 Nonconformance Report (NCR) - A document which identifies a safety
related and/or ASKE Code discrepant condition involving a material;
part,. component, service or act|vity. A nonconformance shall be
classified either Major or Minor,

,

4.2.14.1 Minor Nonconformance - A safety related discrepancy which
can be resolved by the Cot tractor using one of the follow-
ing dispositions. UE6C En,tineering disposition 1s-not
required.*

Note: A deficiency that is found during in-process inspec-
tion or final acceptance inspection (as described
in Paragraph 4.2.13, Notes 1 and,2) that can be' |IPC
corrected in accordance with an approved procedure i
shall be documented on an inspection report. With
exception of the correction of specific surface
conditions permitted by Project specifications,
documents or procedures, discreptant conditions
identified on ASKE Section Ill Code stamped compon-
ents shall be documented as a major NCR. A defic-
iency that is found after final acceptance inspec-
tion that can be repaired by an approved procedure
shall be documented on an NCR/DR form.

a. Restoration

b. Scrap (Return to UE6C warehouse)

Return to supplier (Contractor supplied materialc.
only)

d. Documentation deficiencies, except the following
which'must be documented on a Malor NCR

1) Ovner-supplied material / items, and

2) Missing inspection records required by specification
and/or code (s) which cannot be regenerated by re-
inspection, i.e., missing process sheets on which
in-process inspections required by the ASME Coda'
were documented but attributes requiring inspection;

'~

are no longer accessible.

4.2.14.2 Major Nonconf ormance - A saf ety related discrepancy
| which does not meet the Minor nonconformance criteria.
I UE6C Engineering evaluation and disposition is required.

. All ASKE Section XI repairs and replacements except for
maintenance, shall be considered Major nonconformances.

4.2.15 Nonconf ormance Review Board (NRB) - An advisory board to assist
Engineering in evaluating and dispositioning NCRs as requested.

,

1

. _ _ , _ _ _ _ _ ___ _____ ______ _ _ _ _ _ _ _ _ _ _ . .
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'

Af ter the CDEC has entered the NCR/DR inf ormation intoa.
CDT, CDEC will return the copy to the originating
controller.

b. The controller shall enter on the log that the NCR/DR
copy was returned by initialling in the appropriate

|column in the log. (The copy may be subsequently
discarded, '

The Control Data Entry Croup will, on a scheduled and/or. [
p

5.1.6.5'

demand benis, provide a listing of NCR/DR status sorted by
Initiator's Croup Code.

(CPR)5.2 Cause for Use of the contractor Problem Report _

Damage to items (nonconforming / deficient condition) which is the
e
'

5 2.1
responsibility of another Contractor or if a Contractor discovers a '

suspected nonconf ormance/ discrepancy in another discipline area.of
responsibility, he shall report it to the applicable Contractor's
or discipline organization via CPR (Attachment H) for evaluation < IPC
All saf ety related CPRs shall be transmitted to the applicable QA/QC !All non-safety CPRs shall be sent to theContractor organization.
Contractor / discipline.

Non-Quality personnel (see Paragraph 4.1) shall report nonconforming |5.2.2 conditions to the applicable organization via CPR.
'

The issuing group shall establish a log that is adequate to verify5.2.3 This verifi-that the CPR was closed by the applicable contractor.
cation shall take pleen upon the return of the original closed CPR. |1P

I
.

The applicable cont **eter's organization shall control each CPR5.2.4 He shall taaintain a working file of the item through com-
pletion/closureandforwardtheoriginalclosedCPRtotheinitiating|IT
received.

1The recipient of the CPR shall inf orm the initiating lorganization. The objective
organtration of the CPR status every 15 working days.

iis to close the CPR within 30 working days.

Honconforming conditions for equipment which has been turned over5.2.5
to STD but does not require "N" stamping shall be handled as follows:

The person that discovers a nonconformance shall report5.2.5 1 it to Startup Quality Control via a Contractor Problem
Report (CPR) (see Attachment H).

Startup Quality control shall sequence and control each5.2.5.2 SQC shall maintain a working file of theCPR received.
item through completion / closure and forward a copy of
each closed CPR to the initiator. F

Nonconf orming conditions for equipment which has been turned over
to STD but has not been "N"

stamped shall be handled as follows:5.2.6

,

- - - - - __- __--_________.______.--..____._____._.__._____._.____.__._______.m- -
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5.2.6.1 Nonconformance reports shall be issued by the "N" and

"NA" Certificate Holders f or' the ASME System until they
are "N" stamped.

At the time of initiation of an NCR on " Turned-Over" ASME5.2.6.2
System, the initiator shall notify the Startup Manager /
Designee of the NCR's origination. This notification may
be by telephone, with'the notifier documenting the telecon'
in the description section of the.NCR. The telecon must-
denote the authorired STD representative's name and the
date of notification.

5.2.6.3 Prior to placement of a " Hold" tag on the nonconforming
condition, a STD Status Indicator (Attachment C) most be
placed on the Hold' tag by either STD or the applicable QA/
QC organisation. The status indicator will be considered
STD's acknowledgement that they have been notified.

5.2.6.4 Upon receipt of notification STD shall implement KA 4.2- |IPC
1for personnel or equipment protection as required for the

nonconforming condition.
.

Reporting items Under Station Staff Jurisdiction5.2.7
.

Subsequent to Building / Area Turnover and conditional Accep-5.2.7.1 tance Turnover (CAT), all incomplete, nonconf orming/ defic-
ient items shall be reported via the CPR to the Turnover
Review Committee (TORC) Chairman. IPC

1-
5.2.7.2 The TORC Chairman shall review and evaluate the CPR andHe shallplace it on the Incomplete Items List (IIL).

then reference the IIL number on the CPR and return the
CPR to the initiator within 15 working days.

Physical work to items under the jurisdiction of Station5.2.7.3 Staff shall be in accordance with Station Staff Procedure,
MA 3.1.

5.2.8 After BIP Turnover

5.2.8.1 Nonconforming conditions identified during implementation
of an IIL item (i.e., documentation problem or reinspec- ,

tion) that do not require a Work Request shall be documented
on an NCR by the responsible QA/QC Department. The IIL num-
ber will be listed on the NCR, Start-up will be notified
and the name of the Start-up person contacted and date of
notification shall be documented on the NCR.

Nonconforming conditions requiring field rework by con-a.
struction shall be documented on a CPR by the person
identifying the condition.

PSN
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5.2.8.2 Nonconforming conditions identified during implementation
of a Work Request f alling within the scope of the Work
Request shall be documented on an NCR by the responsible
QA/QC Department . The Work Request number will be docu-
documented on the NCR with the name of the Start-up person
contacted and the date Start-up was notified.

Those nonconf orming conditions identified which f alla.
outside the scope of the Work Request shall be docu-

- mented on a CPR by the person identifying the condition.

5.2.9 CPRs f rom UE&C to Start-up relative to_ cable terminations are
addressed in Appendix B, Start-up Department.

5.2.10 Processing of Open C11Rs Generated Prior to Effective Date of ASP-3-
Open CIIRs generated prior to the effective date of this procedure

21, 1985) shall continue to be processed in accordance with(January
the last revision of Engineering and Contractot procedures that was
in effect. prior to the resision which initially incorporated the

However, if it should become necessary torequirements of ASP-3.
revise one of these previously CIIRs after the effective date of
ASP-3, a new CPR shall be initiated and processed in accordance with
the provisions of ASP-3 and the superceded CIIR closed accordingly.

Work Affecting-Hardware Under the Jurisdiction of Start-up$.3

Contractor petsonnel shall not perform work assnciated with NCR/DR5,3.1
dispositions af fecting hardware under the jurisdiction of the STD
unless written authorization has been obtained in accordance with
TPI-il, Work Requests.

<

The STD shall have the option of performing work on dispositioned5.3.2 Work to be performed on noncon-
NCRs/DRs in accordance with TPI-ll.
forming conditions for equipment which has been turned over to the
STD but has not been "N" stamped will be assigned to the responsible
certificate holder.

Maintaining Status of Nonconforming Items (NCRs)_5.4

5.4.1 Tagging & Segregation _
'

Nonconforming items shall be tagged by the responsible,5.4.1.1 initiating organization with the contractor's appropriate
The Hold tag shall only be removedHold tag (Attachment G).

by the responible QA/QC. organization.
x .,

i. ?
,

'
. _ . . _ _ _ _ _ _ _ _ _ _ _ _ _ ___________ . _ _ _ _ _ _ _ . __ _ _ . . _ _ _ - --
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DR f orm. All reviews shall occur prior ;o NCR/DR issuance
to Contractors with the exception of the ANI (see Paragraph
5.7.3). Mandatory reviewers for NCRs/DRs shall be determined
by using the chart below. Some of the reviewers are already
listed in text and included therein for convenience. Other
reviewers of NCRs/DRs shall be limited to those required to
provide supplemental data to or have interfacing responsi-
bilities with the proposed disposition.

MANDATORY REVIEWERS FOR MAJOR NCRs/DRs |

Civil / Elec. 1&C Mech.

Work Described on NCR/DR Strue. Piping Sys. Sys. Sys. QA W STD YNSD ANI

Core Boring (Embedded Items) X X X X X

X

Note 2Class IE Equipment--16C Impact
X '

Note 2Class lE Equipment-Elec Impact
X X

Changes / exceptions to saf ety related/ seismic specifications &
project standard documents related to specifications.

X
Changes affecting basic system All interf acing UE&C
design including the following: Disciplines affected

by the change. I
Ceneral arrangement drawings i
Piping & Instrumentation C

diagrams (except when only
vents & drains are added) 1

Logic diagrams / schematics
Electrical one line diagrams

(functional change)
X X X

ASME Sec. 111 Div. 1 & 2 Code Note
cases adopted into UE&C design 1

i

! specifications

X
Modifications to Westinghouse
(W) documents or UE6C design
documents af f ecting (W).

X
All NCRs/DRs that have BIPs
turned over (either partially
or completely) f rom construc-
tione

]The Authorized Nuclear Inspector shall indicate concurrence with ASME III NCRNOTE 1: It is the
dispositions by signing the NCR form after the NCR has been issued.
responsibility of the installing contractor (ASME Certificate Holder) to obtain
ANI concurence for repair / restoration dispositions which require process sheets.
ANI concurrence shall be obtained either prior to or at the time the ANI signs

The ANI concurrence for other dispositions may be obtainedthe process sheets. !

at any time prior to code stamping.
|

--_ -
,
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IPCNOTE 2: Review to verify that equipment requirements for Item 9. Paragraph a.. Page
1

35 have been satisfied.
!

5. 5'. 2 Minor NCRs

5.5.2.1 The designated Contractor person as defined in Contractor
procedures shall disposition the Minor NCR utilizing the,

definitions in Paragraphs 4.2.14.1.- |IPC
1

5.5.2.2 Upon completion and approval of the disposition, a copy of
the NCR shall be sent to the appropriate work group Super-
visor f or implementation.

,

5.6 Distribution of Dispositioned NCRs/DRs

5.6.1 Major NCRs' and DRs

5.6.1.1 EA/00 or EA/FG will transmit dispositioned original Major
NCRs to the applicable Contractor's QA/QC organization and
the ottginal DR's to the originator of the DR. One copy of
the NCR/DR shall be forwarded to the Contractor / discipline

f responsible for the implementation of the disposition, one'

copy to the Central Data Entry Group and one copy to the
Records Management Group. For items turned over to STD,
the Contractor copy will be sent to STD.

5.6.1.2 The Records Management Group shall distribute Major NCRs and |[
j

DRs.

5.6.2 Minor-NCRs

5.6.2.1 Minor NCRs shall be distributed as deemed necessary by the
Thisresponsible Contractor organization after disposition.

distribution shall include, as a minimum, an information -
copy to the applicable UE6C Engineering discipline.

5.6.2.2 Upon field completion of the Minor NCR, the QA/QC organis-
ation shall status CDT on their terminal at send a copy
to CDEG for entry into CDT. Distribution as deemed
necessary will be done by the responsible Contractor orga-
nization.

!

5.7 Implementation of NCR/DR Dispositions

The Contractor / discipline, upon receipt of dispositioned NCR/DR, |
5.7.1

shall implement the disposition in accordance with applicable site ,

!

procedures. On NCR items, work will not proceed beyond tht hold tag
until the appitcable Contractor QA/QC personnel has affixed a LWA/ !

Repair Tag to the nonconforming item. The Startup Test Department f
f

I

i
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APPENDIX B

Stary p Test Department (continued)

Manager shall review the disposition and, after concurring,
shall be returned _to the SQC Group for approval by the SQC
Manager, prior to implementation. After the NCR disposition
is approved and also after Field Work Complete copies shu t be
distributed to STD, NHY QA, Central Data Entry Group and Gd&C
Engineering. After the field work is complete the NCR shall be
processed in accordance with Attachment B.

For STD "82" series NCRs, the initiator shall contact the responsible
[' 5.0

System Test Engineer for an evaluation of the nonconformance for' This notification for evaluation may beeffect on STD activities.
by telephone, with the SQCE documenting the telecon in the description

The talecon must denote the authorised STDecction of the NCR.
vepresentative's name and date of notification, and limitations imposed
by STD if any, as applicable. If possible, the STE shall make a

signed and dated, (in lieu of the telecon). ,

written statement,

If the STD has evaluated the NCR and concluded that no harm would be5.1 caused by STD use and/or testing, a STD status indicator will be attachedSTD activities can only continueto the hold tag prior to placement.
on nonconforming items covered by the evaluation or Limited Work Autho-
rization.

For CPRs issaed by UE&C to Start-up for the purpose of documenting FBM6.0 records deficiencies in the area of cable termination checklists, STD IPC'shall evaluate the identified condition to determine if they are ade-
1

quately covered by the programmatic requirements of GT-E-21 or GT-I-45.,

STD chall verif y that GT-E-21 or GT-1-45 have been perf ormed and docu-;j,
Performance of theseI-

ment the corresponding test package on the CPR.
STD tests will be considered adequate for closure of the CPR. i.

u

APPENDIX B, Continued

,

m
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CONTRACTOR PROBLEM REPORT INSTRUCTION

1) Contractor organization / group that initiates CPR 1.e., UE6C Civil.

2) Initiator's CPR number.
Contractor organization / group that has responsibility for the discrepant3)
condition.

Control number to be entered by the organization receiving the CPR, if applicable.4)

5) . Item number, node number or other unique identification.
r

6) Location of discrepancy.
f

7) Sheet numbers as applicable.
i

.

48) BIP
Concise description of the problem / potential nonconformance signed and dated9) ;

by the person generating CPR.

10) Evaluation of the discrepancy to be performed by the applicable contractor. IPC
Evaluation will be performed by the responsible STE for CPRs that are issued

,

1The person performing the evaluation shallgenerated against STD equipment.
sign and date the section.

11) This section shall be filled in with a concise description of all action takenIf the item was identified on an NCR, DRto resolve / identify the descrepancy. The |1PCor IIL. the applicable number shall be inserted in the appropriate place. 1
action taken shall be signed by the responsible Construction Supervisor /STE for
non-safety items and signature by the QA/QC Manager for safety related iteme. '

This signature acknowledges closure of the CPR.

>

I
|

,

ATTACHMENT H. Continued

|

|
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.

INTERIM PROCEDURE CHANCE .

,
4

I
PROCEDURE REVISION IPC EFFECTIVE i

2
' NUMBE R ASP-3 NUMBE R 3 NUMBER DATE 11-04-85

e

r

[- 1. JL'STIT" ATION
;

Receipt of revised NCR form.and administrative corrections.
i

I

2. AFFECTED PARAGRAPHS: AFFECTED ATTACHMENTS: !

,

Attachment 1 (Sheet 1)$.11.6 Attachment B (Sheet 5) |
' I

.i

1

~ 3. EXISTING REQUIREMENTS
*

,

5.11.6: "... Changes to P& ids made by an ECA ..."
!

!

4. CHANGE SYN 0? SIS:
,

Changed Paragraph 5.11.6 to correctly read "NCR" instead of "ECA".
,

Changed Page 1 of the NCR Form. !
'

Changed Attachment B. Item 18 " Inspection" to remove requirement for entering
inpsection report numbers on NCRs.

i
5. INSTRUCTIONS

!

Remove and replace Index (Pages i and 11) and Pages 21, 29 and 36 of 48.

|.

Q Qi Gy (0/2c/W

Si);na tur e Title'
~

10 !C df6 A %_. PlAlsInitiated by: .
, at u.tL

Date

|Direiter of Engine %.Y N|3 W f#N fo W-Mering andApproved by: '

Signature Date1,icensing ~ ''

.1b / 0 - 7 0 -FApproved by: Project Construction Quality- # DateAssurance Manager Signat e

/wb . ,%/ D Ed /P'Approved by: Construction Director ,,
_

S)(/
/ /' .Dhtenature

{
Form ASP-2-02. 3/85

- - - - _ _ - -_ - . - . . - .
.
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INDEX ,

1.0 SCOPE 1

2.0 PURPOSE 1,g

-3.0 REPERENCES 1,, IPC 1
ir

4.0 CENERAL, I
.

14.1 Responsibilities
2

3

4.2 Definitions 3
4

5i-
" 6, IPC 1

7

h 4.3 Attachments 7
*

-
- 4.4 Appendices 7

8

5.0' PROCEDURE 8- -

- 5.1 Initiating NCRs/DRs 8
9

10
11<

^

5.2 Cause for Use of Contractor Problem Report 12, IPC 1
13, IPC 1
13A, IPC 1

5.3 _ Work Affecting Hardware Under Jurisdiction of Start-up 13A.

5.4 Maintaining Status of Nonconforming Items (NCRs) 13A
- 14

5.5 Providing Dispositions to NCRs/DRs 14
15
16 IPC 1
17, IPC 1r

5.6 Distribution of Dispositioned NCRs/DRs 17'

- 5.7 Implementation of NCR Dispositions 17

18

5.8 Partial Releases on NDRs/DRs 18

5.9 NCR/DR Revisions I

i

_

%

,, , , , , , , . . - , - - , . . . . - % g
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5.10 voiding NCRs/DRs
20-

5 11 Revising Affected Documents
20.

5.12 Nonconformance Review Board (NRB) 21 IPC 2

21

_

'5.13 Field Completion of NCR/DR 22.

22
5.14 Process t ag of Open NCRs Generated Prio- to Ef f ective Date of=-

23
ASP-3~

23
1:

6.0' TRENDING PROGRAM
23

RECORDS /INFORMATION MANAGEMENT SYSTEM (IMS)7.0

APPENDICES / ATTACHMENTS
24 -

_

Appendix A - UE6C
.25

Appendix B '- Startup Test' Department 26, IPC 1

27

Appendix C.-' Pullman-Higgins
28_

Appendix D - Pittsburg Testing Laboratory
29, IPC 2

Attachment-A --NCR/DR Form .30 :

NCR/DR Form Continuation Sheet 31
' HCR/DR Computer input Continuation Sheet

32_

Attachment B - Preparation of Nonconformance Report / Deficiency Report 33
34
35
36 IPC 2|[
37_

Attachment C - Flow Chart No. 1'

'

38

Attachment D - Flow Chart No. 2 39
E;

40k Attachment E - Limited Work Authorization Request
>

41
_

Attachment F - LWA Completien
42

.ttachment 0 Tags' '""
43, IPC 1

Atcachtant H- (..ntractor Problem Report 44

_=-

ii
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_

5.11.2 If the FSAR:is affected by an NCR/DR, the change shall be processed |
o

in accordance .with Seabrook Administrative Procedure,- AP-41, "FSAR - |

Deviatitas Procedure".
7 #

5.II.3.NCRs/DRs shall be referenced and/or incorporated on the'affected-0- 1
document in eccordance with AP-4 The CDEC will be notified of'
incorporation as specified in AP-4 and will update CDT accordingly.

N >

5.11.4 The CDT System will list all af fected documents--(See TP-23). .[
n

5.11.5 On a monthly basis, the SPEM shall provide to the Director of.
~

,

Engineering and Licansing an assessment of the status of=unincor--
potated design change documents.

edfecting the functioning of the system5.1'1.6 ECAshissued against P&ID6,

shall be incorporated and the P&lD shall' be ' listed as an ;af fected ._.

1IPC-Changes to P& ids made by an NCR that are graphic in _docuuent.
nature and do not affect the functior.ing or operability of the- .2

require incorpotution. In this'latter case. thesystem do not
P&ID should be listed as a ref egence ' drawing, f or example, the .

# aequence of branch lines f' rom a header when there are no inter -
vening components / valves and the system function / operability is -

mJ
not ' af f ected. .

5.12 Nonconformance' Review Board (NRB)

5.12.1 The NRB will assist engineering, when requested, in evaluating and-
disposttioning NCRs.

5.12.2 The NRB is comprised of representatives frost

UE&C Project' Field QC. The Project Field Jo,.3 nager serves-a.

as chairman.

b. UE&C Site Engineering - Site Engineer.

UE&C Const. action Discipline Superintendent.c.

Westinghouse Reptesentative - when NSSS items are involved.d.

e. YAEC - Field QA.

f. Others - As necessary for technical assistance or upon request.

The Project Owner's Construction Management Organization willg.
be given the option to attend meeting.

*

5.12.3 Convening the Board

'The board chairman will convene the board when:O'
;

Requested by a member of the NRB.s a. ,

' , .
i-

'ts.

-|_ , f

O,
.

[At
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i

-2)- Satisfies himself that disposition is in accordance with' good engin-
eering practices.
Satisfies himself that preparer and checker have been correctly selected -3)
.to; perform the engineering work. ~

4) Determines that work is necessary and that project' schedule is .not
, unduly affected.

5) -Determines that solution is generally concistent with that provided
.

for.similar types of questions.

,16. DISPOSITION DATE-

Show date NCR/DR issued for working disposition.
,

,ORK COMPLETEDW17.

Centractor's' Construction Supervisor shall sign and date the line to signify
the dicposition has been completed.

-

~ 18. INSPECTION

NCRs

QA/QC| Group shall sign the space for reinspection and acceptanceContractor's: IPCOnce'an acceptable inspection has been-verified and signed off by'theblock. '2
QA/QC group,,the inspector 1shall check'off the'" Field Work. Complete" block.: .
QA/QC. acceptance of NCRs that have been dispositioned " Accept As Is" Shall be'
documented in the same manner.--

DPs

-
The'persanThe Construction Supervisor shall "N/A" in the '" Accepted" block.

responsible for signing off the " Work Complete" block will check the'" Field: Work
Complete" block wnen the required work per the DR disposition has been
completed.

7

!

$~

ATTACHMENT B <ontinued
' 4
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NEW HAMPSHIRE YANKEE /SEABROOK PROJECT
-

INTERIM PROCEDURE CHANGE

PROCEDURE REVISION IPC EFFECTIVE.
NUMBER ASP-3 - NUMBE R 3 NUMBER 3 DATE 12-11-85

1 JUSTIFICATION:.

To add ''95" series contractor number to change the handling of CPRs of items
turned over to the Station Staff and numerous minor changes.

*

2. .AFFECTED PARAGRAPRS AFFECTED ATTACHMENTS

4.3.12- 5.7.1.1
Attachment B, Sheets 3 and 4-

'/,/, P [) fi'valf
5.1.5.4.j

Attachmcet K5.2.7.1 g*( Attachment L - __ _5.2.7.2.
~5.5.1.9 (chart) $ppmt.w E g

3. ~ EXISTING REQUIREMENTS:.
.

See existing procedure.

4. CRANGE SYNOPSISt
i

Various adjustments to the mandatory reviewer's chart (which necessitated changes
^ of-line length-on Pages 11, 13A.14. 15 and 18), changes in the handling of

CPRs for items turned over to the Station Staff.

5. INSTRUCTIONS Sg.g'

Remove and replace Index (Sheets 1.11 and iii) and Pages /3 . 10. 11. 13. 13A.8

14. 15, .16, 17. 18, 34, 35 and 48 of 48.

. Add Pages 16A and 48A of 48.

. . )) hb. }Vqt.. / > ~ ?' TPInitlated byn
Signature Ti le ' Date

Approved by: Director of Engineering and /2. //
Licensing ,,p.i Signature Date

s ~ M ~

_

ey bo/ 8 fApproved by: Project Cons'.ruc t ion Quality,
M ig' is t e "7 / / Date

& ~ Assurance Manager (AFC CA i2feo/W <slof$b \ \ /
,

Approve yn Construetion Director _
\MW\D

DhteStyature
form ASP-2-02. 3/85
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, INDEX

"
l.0 SCOPE'

:2.0 , PURPOSE

'

K. 3.0 ' REFERENCES:

,q.. : 4.0; GENERAL ~
-g-

v'<
Responsibilities. 2

:4.1:
3, J IPC 3 - '

j

-3
4.2' ' Definit ions 4

I5
6,. IPC 1-
,7

7 -

4'.3 Attachments 8, IPC 3

4.4 Appendices
'

5.0. PROCEDURE"-
8

..
'5.1 Initiating NCRs/DRs 9

110, 'IPC 3,,g'
11 IPC 3fp

12*- IPC 15.2 Cause for Use of Contractor. Problem Report 3

13A, IPC 3'

13A=
.$.3 Work Af fecting Hardware Under Jurisdiction of Start up

13
15.4 Maintaining Status of Nonconforming Items (NCRs)

14
5.5 Providing Dispositions to NCRs/DRs PC 3

16, IPC 3-
16A, IPC 3-

17,

17-
5.6 Distribution of Dispositioned NCRs/DRs

17 , . IPC 3
5.7 Implementation of NCR Dispositions 18, IPC 3

5.8 Partial Releases on NDRs/DRs

i

.'y , ll|
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5.9 NCR/DR' Revisions ,
.

I9~5.10 Voiding NCRs/DRs

205.11 Revising Affected Documents
2

5.12 Nonconformance Review Board (NRB)

'25.13 Field' Completion of NCR/DR

~ 225.14 Processing- af Open NCRs Generated Prior to Ef fective Date of
ASP-3

6.0 TRENDING PROGRAM.

23.'

7.0 . RECORDS /INFORMATION. MANAGEMENT SYSTEM (IMS)
'

APPENDICES / ATTACHMENTS

Appendix A - UE&C
,

25
, Appendix B - Startup Test Department M IPC 1

Appendix C. - Pullman-Higgins
28

~ Appendix D - Pittsburg Testing 1.aboratory
28A, IPC 3

Appendix E - AC&S
29, IPC 2

Attachment A - NCR/DR Form 30
-NCR/DR Form Continuation Sheet- 31NCR/DR Computer Input Continuation Sheet

32Attachmenc 3 - Preparation of Nonconformance Report / Deficiency Report_

~

34, IPC 3
35, IPC 3
36, IPC 2

37,

Attachment C - Flow Chart No.1
38

Attachment D - Flow Chart No. 2 39
;4

40
Attachment h - a miceJ Work Authorization Request

41
Attacnwent ? - !P'. ,,ompletion~

42,

Att achment G - Tage

11

c

'
5 I
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s .gggachment'n - Contractor Problem Report .g'W -

45-
, Attachment 1 - Design Change Document Modification Sheet' "

. . .

47~
Attachment .0 - Nonconformance Report Partial Release Sheet

148,. IPC 3'
9, - Attachment K - Standard Prefix Code Humbers/ Contractor Codes-

~

,

48A, IPC 3.

- Attachment- L - SQC/ Station Staf f Jurisdiction Flow Chart
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7
Site Contractors (Applies to all groups issuing NCRs/DRs.-See-;

r? -4.1.4
,

Paragraph 4.1).
-

14.1.4.1 The. Contract ' = OA/QC organization sh.111 be responsible-
for preparing i..i approving the description of the noncon- |.
formance, processing and. field completion of NCRs.

The Contractor's construction' organization shall;be respon-4.1.4.2 afble to Terform the required action in accordance with.
the approved disposition of the' NCR af ter QA/QC personnel' I

' '
' have af fixed an LWA/ Repair tag to the nonconforming item.

(See Paragraph 5.4.2.2 and Appendix B,-Paragraphs 5.0 and
,1' 5.1 for STD applicability.) Construction personnel shall'

also initiate and control DRs, perf orm required action'in
"

accordance with the approved disposition of the DR and
verifying the completion = of the DR disposition.

The Contractor shall' be responsible f or dispositioning_4.1.4.3
Minor NCRs and their distribution..

'

-The Contractor shall,be responsible for the transmittal to4.1.4.4
SBYDCC of the completed NCRs and DRs and associated docu-

Lmentation as required by 9763-RM-1.

4.1.5. The Project Construction Ouality Assurance Manager - Responsible for ~
,,

He.shall assure compliance
implementation of the Site QA/QC Program.
to'this procedure through his Audit / Surveillance organization.

s ,

4.1.6 Westinghouse - The Westinghouse site representative (working with -
shall review and disposition those NCRs'which affectthe DOS /DFS)

Westinghouse equipment. - The Westinghouse representative shall pro-
,

vide any special instructions on the NCR.

Central Data Entry Group (CDEG) - The CDE operators are responsible,

4.1.7 for entering buik data and modification sheets into the CDT system.

Seabrook Station Maintenance Services (SSMS) - Responsible to review!
!Pf

34.1.8
~all "95" series NCR/DR dispositions prior to issuance. - (

J
' 4.2 Definitions

Accept-As-Is - A disposition by Engineering indicating that the dis-4.2.1
crepancy is within the requirements of the applicable codes and does

safety, performance and' maintainability, and that the~

not affect aed for its intended purpose. . This
item under consideration can be v
disposition must be substantiated by data provided on the NCR/DR.

spec-
Affected Documents - Design documents covering the component4.2.2
ifically modified by the NCR/DR disposition.

4.2.3 Change Document Tracking (CDT) System - CDT is a computerized systemFor further details seefor tracking the status of design changes.
TP-23, Project Reference Manual.

1

:

1
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4.3.9 Attachment I Design Change Document Modification Sheet.

4.3.10 Attachment J - Nonconf ormance Report Partial Release Sheet

4.3.11 Attachment K - Standard Prefix Code Numbers / Contractor Codes.
.|

,

4.3.12 Attachment L - SQC/ Station Staff' Jurisdiction Flow Chart
|IPC

g

3
.

'4.4 Appendices

h listed Contractors who'.The appendices specify unique activities of t e
> will use other procedures f or implementation of their nonconf ormance .

'

e programs.

4.4.1 Appendix A'- UE&C

4.4.2 Appendix B - Startup-

4.4.3 Appendix C - Pullman-Higgins
.

4.4.4 Appendix D - PTL
\IPC

'

4.4.5 iAppendix E - AC&S ~3'

5.0 PROCEDURE, , ,

5.1 Initiating NCRs/DRs'

When a potentiall nonconf orming condition is identified- on a saf ety5.1.1
related,LSeismic 1,-Seismic 1A, upgrade B31.'l or ASME Section~III
Code system or component ,the condition shall be evaluated,to
determine if an GCR is applicable. When the condition is identifiedo

as requiring an NCR, it shall be evaluated.to determine the. class-
ification, Major or Minor, as defined,in Section-4.0 of'this.

~
,"

procedure, and f or reportability under 10CFR50.55(e)' and 10CFR21.
:o

NOTE 1: The reporting of an item under 10CFR50.55(e)- does not :s

impose a further requirement to report under '10CFR21 or .
10CFR21 reporting is for items (defects)vice versa.-

p, . involving a " substantial safety hazard" and shall'be
performed in accordance.with each Contractor's applicable
procedure (s). If further guidance is needed refer to
NUREC-0302, Rev. 1.

!

If the preparer uses the Reference Document section, the.

NOTE 2:
. >f information must be entered as delineated in TP-23.. |

The applicable QA/QC personnel shall prepare an NCR by. completing5.1.2
the form (Attachment A)-in accordance with Attachment.B.

When a potential nonconforming condition is identified on a non-the condition shall be evaluatedit
5.1.3

safety-related system or component,,

to determine if a DR is applicable.
,

Site Contractor construction personnel shall prepare a DR by com-
.

,

51.4 !B.
pleting the Form ( Attachment A) in accordance with Attachment

.

y
..

,
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' .- contro11er's initials - the controller shall enter' *

* ''i
' j

"~g JL his/her initials after initial. input and Field- ,

Work Complete input.- q'' '
'

s
3k. issue date i

'

;gh
1. disposition

, w ,

/ 5.1.5.4 ~ In order' for the initiator to obtain an NCR/DR number,. the .t

'ifollowing inf ormation shall be given. to the contro11eri ~'*
,g 1(

'

a. initiator's' group code,
?, ;

'b. type .- NCR or DR'
e<

.; t.,

c. major or minor
l

d. initiator's initials 1

-

e. BIP
q

f. . building'
iD

g. unit
-u

h.. syt. tem
, ,

i.- description-

j. room numberc (if required) |IPC--,.

3

Following logging the information, the- controller willi'
*

issue the NCR or DR number.- ,

. - .

NOTE: TP-23 contains a list of standard: abbreviations.
e

to use in the preparation of NCRs/DRs. Also, TP-23 IPCL |
~ !

contains instructions on showing room numbers. ;3/
Information regarding boundary identification pac-
kages (BIPs) may be obtained from the test andt

: start-up group. ' This information must be used in,.m

all phases of processing NCRs and DRs. CDT~will' 3

not- accept abbreviations which deviate from TP-21
or the Master BIP List. |

0_ '

5.1.5.5 Each Contractor QA/QC or Construction Organization shall
obtain NCR/DR numbers f rom the applicable NCR/DR Numbers6

Control Croup. The Numbers Control Group shall maintain+

a log that will control and monitor the status of indivi-
dual NCRs/DRs from inception through field ccmpletion.-

The person requiring a revision to an existing'NCR/DR will5.1.5.6 contact the NCR/DR Number Controller and provide the number
f the existing NCR/DR. The controller will enter the next

revision level and the date of revision into the "Date Field ,

,

},
''

4

i i *
-

_ - _ _ - - k
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Complete" column of the log adjacent to the initial entry,
which indicates that the' initial NCR/DR has?been revised.

5.1.5.7 The controller shall then enter the ' revised NCR/DR-into the'
log in accordance with Paragraph 5.1.5.3. 'The' initial'
issued NCR/DR will be stamped or. marked " Superceded" and
processed in the'same manner as a void NCR/DR. Tb
revised NCR/DR shall be processed in the same mantM as..N

the original issue.*

NOTE: 'CDT is a tracking process which will record-the-~'

following pertaining to an NCR/DRt j' i

l. NCR/DR number and the information-in' Paragraph- '|' '

5.1.5.4.
'

2. Disposition date, key words, reference documents,
-

and af fected documents. ,

Hj3. Date " field complete" and status change. .

i

5.1.6 NCR/DR N

5.1. 6.' 1 The discrepant cc:Jition shall be described on the NCR/DR
1'

with suf ficient information to permit evaluation of the ''
condition by the' group providing the disposition.

t..

5.1.6.2 The ~ Contractor shall submit the original NCR/DR form for
'

a Major nonconformance/ deficiency to the applicable dis-
L cipline EA/0G or.EA/FG~for processing. The initiator may |-'
'

provide a recommended solution for a major-discrepant
'

l

condition on a continuation sheet (Page 2 of Attachment 'j
q

A). Any discrepancy identified by the Contractor as a
potential 10CFR50.55(e) violation shall be promptly-

~

'

-forwarded to Engineering Administration for processing j.
lF

|
per Flow Chart 2, Attachment D.

.
!

. 5.1.6.3 Minor NCRs shall be processed in accordance with Attach- j

L A Minor NCR that has been identified by the Con- f
ment C.

' tractor as a potential 10CFR50.55(e) shall be forwarded : j
J

'
to the Engineering Administrator via a-speed letter with

!
n

the-(gold) engineering copy attached. The speed letter '

i shall note the NCR number and that it is a potential q
'

L '10CFR50.55(e). Engineering will acknowledge the receipt-
of the speed letter by signing and return the appropriate ,

~!
portion of the speed letter to the sender. Responsibility
for assurance that the speed letter has been acknowledged j3

rests with the originator. Engineering will process the- ,

potential 10CFR50.5L(e), in accordance with Attachment D.-

5.1.6.4 When the NCR/DR is initiated, the applicable numbers con-
troller shall input into CDT by their terminal.- If a |

terminal is not available or is not operable, a copy of
4

i
the NCR/DR will be sent to CDEG for inputting to CDT.

vw< 1 e

|i!-

t .
r'

*,1 i|W '

____ _.
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5.2.6.1 .Nonconformance reports.shall.be issued by the "N" and.
X' "NA" Certificate Holders for the ASME System until they"

are "N" stamped.,

At the time of initiation of an NCR'on " Turned-Over" ASME5.2.6.2
System, the' initiator shall notify the Startup Manager /.
Designee of the NCR's . origination. ; This' notification may
be - by telephone, vith the notifier documenting the telecon
in the descripuon section of: the 'NCR. The telecon must'

n

#, # denote the ' authorized STD representative's name and the'" '

a 'date of notification.,

f,

5.2.6.3 Prior to placement 'of a " Hold" tag on the nonconf orming
-

' . condition, a STD Status Indicatur-( Attachment G) must be4 q. '

placed on the Hold tag by either STD .or the applicable ~ QA/ .
[, QC organization. The status indicator 'will .be considered

STD's' acknowledgement that they have been notified.
~

-

IPCD
5.2.6.4 Upon receipt of notification, STD shall implement' Station-

Sta#f procedure MA 4.2 for personnel or equipment prote.c , 3'

, tion as required for the nonconforming condition.,

5.2.7 Reporting Items Under Station Staff Jurisdiction IPCt
.

-1-Subsequent to Building / Area Turnover and Conditional Accep-5.2.7.1 tance Turnover (CAT), all incomplete, nonconforming / defic ;>
,,

IPC'1ent items shall be reportedivia the CPR to the SQC Croup- 3'for interfacing with Station Staff /Startup personnel as
-

applicable.
l_

SQC shall process all CPRs under Station Staff jurisdiction'5.2.7.2
in accordance with Flow Chart.#3 (Attachment L).

If an NCR/DR is required for~ Engineering evaluation,a.
SQC will initiate a "95" series NCR/DR.

1?If the problem does not require an NCR/DR,-the CPR.b. 3
shall be submitted to the Turnover Review Committee

I (TORC) for evaluation of-the work assignment. as
applicable.

Action taken to track /close the item (s) shall be refer-c.
enced on the CPR and returned ~te the initiator.

<

- 1

5.2.B After BIP Turnover

Nonconforming conditions identified during implementation5.2.8.'l of an IIL' item (i.e.. documentation problem or reinspec-
tion) that do not require a Work Request shall be documented

-on an NCR by the responsible QA/QC Department. The IIL num-
ber will be listed on the NCR, Start-up will be notified
and the name of the Start-up person contacted and date of
notification shall be documented on the NCR.

l
I

,
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a '. Nonconforming conditions requiring field rework by con-'

struction shall be documented'on,a CPR by the person,

;!-f 11

, ,

. identifying the condition.-
i

4 5.2.8.2 Nonconforming conditions identified during implementation |

of a Work Request f alling within the scope of the Work - |
~

Request,shall be documented on'an NCR by the responsible
QA/QC Department . The Work Request; numb'er will be docu-
mented on the NCR with the name of the Start-up' person y

contacted and the date Start-up was notified. g
%-

+| U
Those nonconforming conditions identified which fall'a.
'outside the scope of the Work Request'shall he docu-~

'

mented on a CPR by the person ~1dentif ying the condition.
[

[ 5.2.9 CPRs from UE6C to Start-up relative to cable terminations are
addressed in Appendix B. Etart-up Department.3 .

5.2.10 Processing of Open CIIRs Generated Prior to Effective Date of' ASP-3-
Open C11Rs generated prior to the offective date of this procedure a

I

(January 21, 1985) shall continue to be processed in accordance with
the last revision of' Engineering and Contractor procedures that was j

{'in effect prior to the. revision which initially incorporated the
- requirements of ASP-3. However, if it should become necessary to - |-

irevise one of these previously CIIRs after the effective date of
ASP-3, a new CPR.shall be initiated and processed in accordance with 'I

the provisions of ASP-3 and the superceded CIIR closed accordingly. ]
1

5.3 Work Affecting Hardware Under the' Jurisdiction of Start-up
f

;[
5.3.1.' Contractor personnel-shall not perform work associated with NCR/DR l

dispositions affecting hardware under the jurisdiction of the STD
l

unless written authorization has been obtained in accordance with' d
TPI-11. Work Requests.-- q

The STD shall have the option of' performing work on dispositioned 1
I5.3.2

NCRs/DRs in accordance with TPI-11. Work to be' performed on noncon-
forming conditions for equipment which'has been turned over to the ;

STD but-has not been "N" stamped will be assigned to the responsible- !
j

certificate holder.

5.4 Maintaining Status of Nonconforming Items (NCRs)
;M 5.4.1 -Tagging & Segregation

5.4.1.1 Nonconforming items shall'be tagged by the responsiLa. ,

!

initiating organization with the contractor's appropriate
Hold tag (Attachment G). The Hold tag shall only be removed. ,

|
,

by the responible QA/QC organization. i

NOTE: Hold tags are applicable to both Major and Minor
NCRs.'

h,

e

'f-

,!

's |>

. 1
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5.4.1.'2 When practical, nonconforming items shall be. stored in a !

/ segregated area to prevent their inadvertent use or instal- r
'

lation until the disposition is accomplished. When it ist'

not practical to' separate an item because of its physical.'

size or when there is concern that the item-or its ident- ,

F ification could be lost, the item shall be clearly tagged |
'

.

) to prevent its inadvertent use. '.
>

ay:

' 5' 4.2 ' Limited Work Authorization.

A Limited Work Authorization Request (Attachment E) is initiated-- I
'

by the Contractor.who -is~ requesting to perform controlled limited -
L activities on a nonconforming item.

'
m

4 5.4.2.1 Nonconforming items requested to. be moved -out -of the receiv- - !
I

I? ing and storage areas while on " Hold" status, work requested..

to be performed on nonconforming items or conditions which
m ,

have not yet been dispositioned and items on'" Hold" which ,

require work other than that specified on the NCR' dispos-
ition, shall be tagged with an LWA tag, adjacent to' the Hold - -

tag, before the item or condition can be moved or otherwise- (

processed on a controlled limited basis. Prior to tagging .
a Limited Work Authorization Request (Attachment E)1shall be: 'i
initiated and approved. The LWA Request shall clearly iden-'
tify the reason and any limitations or precautions. The: ,

~iindividual responsible;for the' disposition of the NCR/DR'

shall approve and list -the limitatione and/or precautions "

on the LWA Request. The applicable QA/QC Manager sha_11
approve and issue the approved LWA Request-.to the originator.
The original LWA Request will be' logged and controlled by.
QA/QC. Copies shall be attached to the' original NCR/DR. 1

.
+

,-

5.4.2.2 Testing and component use by Startup Test Department may-
proceed on nonconforming items, without issuance of: an LWA

.

Tag / Request Form or' dispositioned NCR/DR,: if the NCR/DR' '

has been evaluated by STD and determination has been made
by STD that testing or component use will not ef fect the
nonconforming condition or cause further degradation of
'the' item. A STD status indicator shall be placed per
Appendix B. Paragraph 5.1.

i ,

5.4.2.3 An LWA can be isnued to cover more than one (1) NCR.

5.5 Providing Dispositions to NCRs/DRg
I

' i 5.5.1 Maior NCRs and DRs
'

Engineering Administrator, Office Group or Field Group,.5.5.1.1
shall upon receipt of a Major NCR or DR from the respon-
sible organization, log, assign and distribute it to the'

>

DOS or DFS for evaluation. The EA/0G or EA/FG shall
maintain copies of all unanswered Major NCRs and DRs. |

>

,,

4 f

. !
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5.5.1.2' .Upon receipt of a Major NCR, the Discipline Of fice Super- ' i.

. visor (DOS)/ Discipline. Field Supervisor (DFS). thall evalu--~

ate the discrepant condition for potential 10CFR:50.55(e) 1

~'-

in accordance with instructions provided. in Attachment D,:,
- e

Flow Chart No. 2.

5.5.1.3 -The DOS /DFS shall provide dispositions-to NCRs/DRs which are
~ '!specific to the problem to assure compatibility'with design.U'

requirements. The disposition. shall not be . generic. . How- ~j
ever,'the. DOS /DFS shall evaluate the:NCR/DR~for generic im .g

.plications and retrofit requirements and-take any necessary.
' -g

U s

actions.
y' ',

The DOS /DFS will determine when interf ace'with vendor /
[

5.5.1.4
supplier (such as Westinghouse) is required for NCR/DR:

4

--

dispositions and shall obtain any required approvals. |
:i

r.

5.5.1.5 The DOS /DFS will interface with the other engineering' . <

disciplines / groups, and'UE&C QA for NCR/DRs dispositioned:
;
!

" Return to Vendor" and/or the Startup.. Test System Test ~.
' '

'

Engineer (STE), as needed, and shall obtain any. required
W For'ASME Section XI Repair / Replacement,,the' DOS / |

reviews. -

DFS shall denote YNSD-Engineering us anointerdiscipline.-

,

reviewer. a

For ASME Section XI repairs and replacements, the require- j

'

,

5. 5.'l . 6 ments of ASP-9-shall be: implemented. The- DEM shall notify ~
YAEC Engineering of ' development of a repair program |as'

;

.i

-described in ASP-9.
L

5.5.1.7 NCRs/DRs shall not be used to relocate ASME ClasslI.com- j

ponents or supports.
fl

>

5.5.1.8. The DOS /DFS shall' attach to the .NCR/DR any sketches, let '
ters, telephone-conversation memos, or written information.o

Calculations shall be referenced, as design justification,
etc., when they are a necessary part of the disposition.~ As 3

'

pages are added to the NCR, each sheet shall be identified
!

.to reflect the correct sequential page number, starting.i-

The total.with Attach:nent A numbered as Page 1 of .

quantity of included pages shall be the second number." As
pages are-added by different groups in processing the NCR/g

' ,

DR, the total' quantity of " included pages".will be changed,

accordingly by lining out the second number and correcting- .,

|the quantity to refleet the "nu" total number of pages. '
Each page.shall additionally be identified with NCR/DR,

.

-report type and. number.
4

Reviewers for Major NCRs/DRs - The preparer.shall determine# f

5.5.1.9 and list the necessary interdiscipline reviewers on'the NCR/
All reviews shall occur prior to NCR/DR issuance~'

to Contractors with the exception of the ANI (see Paragraph
',

; DR form.

Mandatory reviewers for NCRs/DRs shall'be determined5.7. 3) . Some of the reviewers are alreadyby using the chart below. 1

$ [Ir
h, j , ,|f f i '

.
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listed in text and included therein for convenience. Other f
,;

reviewers of NCRs/DRs shall be limited to those required to ;

provide supplemental data to or have interfacing responsi-
bilities with the proposed disposition. j.

HANDATORY REVIEWERS FOR HAJOR NCRs/DRs

Civ/' Elec 160 gech PAP- p-m

Work Described on NCR/DR Str. Pipg Sys. Sys. f8IU SCOTT QA W STD SSMS YNSD ANI \
S

** thor

Core Boring (Embedded Items) X X X X

X !

Class IE Equipment--I&C Impact (2)
X

,

Class IE Equipment-Elec Impact (2)
X X (Changes / exceptions to-safety

related/ seismic specifications
and project standard documents
related to specifications.

Changes affecting. basic systemi All interfacing UE&C X-

design including the following: Disciplines af fected by '
|Ceneraliarrangement drawings' change. '

(Piping & Instrumencation . ' L

diagrams (except-when only
vents & drains are added)

Logic diagrams / schematics
Electrical one line' diagrams

(functional change) '

X X X
ASHE Sec. 111 Div. 1 & 2 Code (1)cases adopted into UE&C design
specifications

X- 1Modifications to Westinghouse
(W) documents or UE&C design
documents affecting (W).

X
All NCRs/DRs with BIPs turned (4)
over (either partially or com-
pletelv)~from construction

XOnly those piping and. pipe (3)support NCRs/DRs'with affected
documents complying with |,

Freece Level 1, 2 or 3 cri-
teria as stated in TI'-37. !

XAll piping and pipe support
.

NCRs/DRs with affected docu- .i
ments complying with Freeze
Level 4 and 5 criteria as
stated in-TP-37.

X !

All piping and pipe support
NCRs/DRs with affected docu-
ments having-Freeze Suffix "A"
or "P"'following Freeze Level
1, 2 or 3 criteria per TP-37. X'

"95" Series NCRs/DRs for items
under Station Staff jurisdic- I l

tion.

_ . . - - _ _ - . _ _ _ _ _ _ - _ - - _ . - - - _ - _ _ - _ - _ _ _ - _ . _ - . - - - - _ _ _ _ _ - _ . _ _ .__- ,-



-

? q';

%|,' '

-ASP-3-
. " . Revision 3,'IPC'3

I 12-09-85'

New HampshireLYankee'' '

=Page 16A of'48

TheAuthorizedNuclearInspectorshallindicateconcurrencewith'ASKEIIINCR|'It-is'the

dispositions by signing the-NCR form af ter the NCR has been issued. responsibility;ef'the installing contractor (ASME Certificate Holder) to obtain
.NOTEft:

ANI concurence for repair / restoration disposit$ons which require process sheets..
LANI concurrence shall be.obtained either prior to or-at the time the ANI signsThe ANI concurrence for other dispositions may be obtained

-

+

the process sheets.i

at any time prior to code stamping.-
. .

llPC.
Review to verify that equipment requirements for Item 9, Paragraph a. , Page 1NOTE 28 I

35 have been satisfied.
.

.If criteria
Enter PAPSCOTT into Interdiscipline review block 'under " Croup".
in TP-37 shows that PAPSCOTT does not need to review the NCR/DR, show "N/A"NOTE 3:

IPC
in " Print Name and Sign Initials" block; otherwise, the printed name and 3

signed initials of the PAPSCOTT reviewer and date shall be shown.
9763-248-43,

The following item does not require STD reviews:
NOTE 4: EXCEPTION:

Appendix C with no field work involved.
.

S
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5. 5. 2 : Minor NCRs
w

5.5.2.l' The designated Contractor person as' defined in Contractor. <

procedures shall disposition the Minor NCR.using the defin-1'

. itions in Paragraphs 4.2.14.1. ]IPC' |V -1 44

of
5.5.2.2 Upon completion and approval-of the disposition, a copyx !

,

the NCR shall'be sent to the appropriate work group Super-
ib visor for implementation.
v._ . t

5.6 Di_stribution of Dispositioned NCRs/DRs
k <

' 5.6.1 Major NCRs and DRs
- 4

v -

.

E EA/0G or EA/FC will transmit dispositioned original Major
-

"' 5.6.1.1
NCRs to the applicable Contractor's QA/QC organization.and
tne original DR's to the originator of the DR. . One. copy of
the NCR/DR shall be forwarded to the Contractor / discipline
responsible for the implementation of the. disposition, one |

1copy to the Central Data Entry Group and one copy to theo <

'

Records Management Croup. For items turned over to STD,;
the Contractor copy will be sent to STD.

The Records Management Group shall distribute Major =NCRs and!' 5.6.1.2 <

DRs. 2

" 5.6.2 Minor NCRs .

5.'6.2.1 Minor NCRs shall be distributed as deemed necessary by the
responsible' Contractor organization'after disposition.- This
distribution shall include, as a minimum, an information
copy to the applicable UE6C Engineering discipline. -|U

3

5.6.2.2 Upon field completion of the Minor NCR, the QA/QC organiz-'

ation shall status CDT on their terminal or send a copy
to CDEG for entry into CDT. Distribution as deemed
necessary will be done by the responsible Contractor orga- ,

nization.*

5.7 Implementation of NCR/DR Dispositions

The Contractor / discipline, upon receipt of dispositioned NCR/DR, |
5.7.1 shall implement the disposition in accordance with applicable site

'
.

On NCR itetas, work will not proceed b6ycnd the hold tagprocedures.
until the applicable Contractor-QA/QC personnel has affixed a LWA/

'

t

Q The Startup Test Department- .Repair Tag to the nonconforming item. '

shall implement NCR dispositions via the Work Request without theV

issuance of an LWA or Repair Tag (see Appendix B, Note 3.0). '

The (

Contractor's construction copy of the dispositioned-NCR shall be4
:

F available in the general area of the disposition implementation.
IPFor "95" series NCRs/DRs, the Contractor copy shall be5.7.1.1 3 3forwarded to SSMS for assignment of work activities i

per Flow Chart #3, as applicable.

y. ,

. . . 4

i
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Upon' receipt"of the 'dispositioned NCR, the Contractor QA/QC Manager
;,

5.7.27 ~ iwill' immediately' review the NCR disposition in' detail. r.onditions
requiring corrective. action shall be handled in accordance with QP-2.

.

If significant problems are found that violate code or quality. |
?

requirements he shall issue a Stop Work Order. (SWO) in accordance ^!be lifted until the issue is: resolved.-with QP-3.- The SWO'will..not
Minor problems will 'be resolved by interf acing with the applicable. ,

,i'

parties. 't
,

5.7.3;-The ANI' concurrence of dispositions for ASME related NCRs is'the. j
responsibility of the ASME N Type Certificate Holders and this~

'

respons.bility.shall be' defined in their ASME programs.
1

.[The Contractor's assigned work group Superv'isor shall-ensure that 'I5.7.4 the work: required by the DR disposition is perf ormed in accordance
with applicable site procedures.and any special written instructions. |

<

g

5.8 Partial Releases on NCRs/DRs
s

Those NCRs/DRs which list multiple nonconf orming conditions /defici-
~

5.8.1
encies may require a partial: signof f to- release. the carrected items
for which field work has been completed and accepted..

Example: Twenty six (26) valves put on hold due'to several-defici-- ,
,

7Some of the valves may. require rework and some-encies.
may be " accept-as-is". Those valves which vers dispos-
itioned " accept-as-is" could.bc released by QA to avoid-

construction delays.

Partial releases shall be documented on the Nonconformance Partik? . #5.8.2 >

Release Sheet (Attachment =J) until the entire NCR/DR cati tn*tigne
off and accepted'as. complete.

CDT will not maintain status of " Partial Releases."
s

At present,NOTE: -CDEG will enhance the program to include " Partial Releases."
'

.i

h 5.9 NCR/DR Revisions I

of- Technical changes shall be made by. revising the NCR/DR, using a
.

.

'? 5.9.1 Subsequent.
capital' letter next.to the number-(see Paragraph 5.1.'5.2).
revisions shall be noted by changing the revision: letter to the next. I

" Field Complete" or " Voided" NCRs/DRs shall not behigher letter.
{ reopened or rev1Jed. If changos are necessary, a new NCR/DR shall be.

)

issued which references the original NCR/DR number.

When revision to the NCR/DR disposition is necessary, the DOS /DPS
4>

,

5.9.2 the initiating organization to process the new; shall request

f

r

k

''..'

.{..

y '[r '
- - - - - - - - - - _ _ _ _ - - . _ _ _ _ _ _ __ _ _ _ _ _ _ _
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APPENDIX E-

- AC6S
3-

All of the~ requirements of ASP-3 will be adhered to with the exception of the 'y
- following

t

- 1. AC&S will maintain a NCR/DR log which will list NCRs and DRs sequentially.
,

'
,

,

.
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e

1

, ' ,-

__
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!
-13. AFFECTED DOCUMENTS

List all design documents covering the component specifically modified by the . |-,

Both Units 1 and 2 documents shall be listed, if applicable.NCR/DR disposition.

Reviewers of NCRs/DRs'shall determine whether any documents in their discipline-
are affected by the NCR/DR and'if so, they shall assure a design change-docu-FU

ment is prepared to cover the change required.
'

If an affected
All af fected documents f rom previous. revisions shalIbe included.
document shown on'a previous revision was listed in error or the document is not
= applicable to the revision, "D" f or delete shall be placed in the f ar right col-

1

u nn . '

Please note that only those affected
For f ormat requirements refer to TP-23. Design-documents listed as affected docu-
document types listed may be used.
ments on an NCR/DR should not be listed as reference documents.

,

14. INTERDISCIPLINE REVIEW
The discipline

Interdiscipline review shall be performed by all groups listed. , IP(
_

reviewer shall print name and sign initials and date the box indicating accep-See Paragraph 5.5.1.93"

tance of the, propped disposition'as it affects his work. Review / Approval'may.be obtained via telephone-if both
n

for mandatory reviewers. he
. The initials of the reviewer / approver shall be printed in tparties agree.

space'followed by the' initials-of engineer obtaining approval if telephone
approval 10 obtained. _(If required..YAEC review may be.obtainediby telephoneIf accepted, the Engineer shall initial andf rom. designated YAEC personnel.
date the' f orm f or YAEC as' instructed by YAEC.) All "Interdiscipline Review"" -

be on the form prior to release of the dispositioned NCR/DR to theinitials must-Boxes left open such as Westinghouse shall show N/A if signaturesContractor.
in these boxes are not required. s

15. REQUIRED SICNATURES

Maior NCRs and DRs

The preparer and checker of the disposition print their names, sign, and date
A "UE6C Approver" reviews the design, prints his name,for UE6C Engineering. If Westinghouse or YAEC (for.Section XI)

signs, and dates the disposition. review is required, an approvai signature and date shall be.obtained afterAll " Required Signatures" must be-
required UE&C reviews have been completed. /DR to the Contractor.-..on form prior to the release of the dispositioned NCR

Minor NCRs

The applicable Contractor personnel shall print name and date and sign the
dispositicn of Minor NCRs similar to the manner required for " Responsibilities:
of UE6C Engineering", listed below.,

1

ATTACHMENT B, Continued
0' * i

7

~ - - - - - - - _ - _ - _ . - _ _ _ _ _ _ _ _ _ _ _ _..
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.Responsibilitten of UE&C Engineering
,

i
=The follow'ing~' personnel working under the supervision of DOS /DFS shd l complete-

i- dispositions for Major NCRs and for DRs. (
'

:

k_ a.' UE&C Preparer
'

^

1
'

1)' Preparen NCR/DR disposition and. includes all' attachments to comply,with
'

the - requirements of this procedure.- Assures that NCR and attachments are-

legible'and reproducible. ;

2)' Inspects specific site location as required to resolve- the nonconformance. |
6 3) Consults as needed witt' Contractor / Construction Management and other j

available sources.:both in Field and Home Office, to. develop-solution. '

-4) Reviews or provides technical solution-and technicalsjustification to
nonconformance based on a complete investigation of nonconformance. Pre . .|
pares calculations and sketches as required. '|'

5) Reviews the NCR/DR for generic' implications and retrofit requirements. j
1

N. 6)' Completes list of Reference Documents.'
>

,

7)' Completes list of Affected Documents and Keywords. - <.

8) Lists Interdiscipline Reviewers and any other' reviewers.
9)- Assures that the proposed change will not affect the operation and.

_ environmental-conditions and equipment qualification under which the i[
. installed. components / equipment was specified, purchased and. certified. q'

_

If the equipment described on the NCR is on a 1E List, Electrical-Systems .,

disepline' and/or I&C discipline' are' to be= mandatory reviewers per Para-- IP! !
'3 -[. graph 5.5.1.9..

g
b. UE&C C,hecker

'

1 1) Dedersineu that suf ficient detail work has ~ been completed to support
' i solution and is included as attachment to the NCR/DR.

4
2) The checker provides the independent design verification and confirms the|-

technical adequacy of the solution'and juutification. This includes,

b review of any associated calculations, a d verification that all. data- | |
.

entered on the NCR/DR form and attachments are complete and accurate in .f
accordance with ANSI N45.2.11. !

(
''.-

Reviews the NCR/DR for generic implications and retrofit requirements.3)
:

4) Verifies that the required interdisciplinary and other group reviews are
i correctly listed on the NCR/D and have been satisfactorily performed. [4 }-

5) Ye rif tes that the NCA/DR and attachments ae legible and reproducible.
-

i6) Verifies that no white-out or, tape has- been -used to make corrections. .
The'only acceptable'nethod for making corrections is-hy lining through,,

initialling and datirg.

c. UE6C Approver

1) Reviews the technical content of the solution.
r

ATTACitMENT B, Continued

| [
'

f[7 J- !
'-,

' s:
~
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'ICONTRACTOR IDENTIFICATION r

~

j;"

CODES TO BE USED TO .
'

-CONTRACTOR .

DESIGNATE- .

CODE NUMBER' " ACTION TO .BE TAKEN BYT
'

"
FOR ORGANIZATION ?

b -'HCR/DR NUMBER ! .',

6 . BIS
l 20 BISCO-

22 Pullman Construction Industries PCI

40 Cooling Tower.- UE6C - Lump Sum ULS T,

41 Diesel Bldg - UE&C - Lump Sum ULS; j
'

43 Turbine Bldg - UE&C - Lump Sum ULS' /-
1

42 Fuel Storage - UE&C - Lump Sum ULS-

~ #, 44 Chlorination Bldg -UE&C- Lump Sum ' ULS

45 Waste Process A - UE5C'- Lump Sum -ULS q'
ULSg Waste Process B - UE&C - Lump Sum- '

46
' MEC !y-
.

t $2 . Mechanical -UE6C
ELE f<

54 Electrical - UE6C l

- 59 Civil / Structural - UE&C CIV,

iPTL -

72 Pittsburg Testing Laboratory . ,

1P-H,

>f, 73' Pullman-Higgit.s
-

.. ;L. ~ :WST
"g '_

74 Receiving & Storage - UE&C QRS 3
'

,

' ' ' 77 Westinghouse
SQC |

82 Start-Up QC
GFP

-834 Crinnell Fire Protection l

84 In-Service Inspection Croup'- ISI-
ACS-;

- 92- AC&S
,

Instrumentation 6. Circuitry,- UE&C I&C- ;,

93
'

94 B31.1 Upgrade Piping - US&C UEB
JSSW |IPC

g'viy
95 SQC/ Station-Staff Jurisdicion STD '3, ,

99- Start-up Test- Departtaent
EXP-

+

Expediting / Purchasing-

*- ,

UCT 'UE&C Cauge-Facility.-*{ UE&C Preventive Maintenance UPM
*? WPG, UE&C Work Package Group*

UE&C QA/QC UQCF *
UEC- i. ;

- : * UE6C Engineeringb ' 'f UEC ?'

7UE&C Systems Completion*'i
h .--

- jl! * - Designates Contractors who may be required to take action, but whe-do not'

'! 'F
[ H normally issue NCRs/DRs.

- b NOTE 1 - Items,.i.e., numerical, alpha, codes and Contractor identification
n- ,U not listed herein can be f ound in TP-23.'

- ;
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INTERIM PROCEDURE CHANCE

u. *
, ,

~ PROCEDURE REVISION -IPC- EFFECTIVE
4 01-17-86

- NUMBER ASP-3 yngsER 3 ypx3ER DATg,

t-

T. JUSTIFICATION:

To control changes to I&C ASME III installations ao part of'the'I&C N-$ Data Report-
.

completion process.<
. . .

2. . AFFECTED PARAGRAPHS t AFFECTED ATTACHMENTSs_

!
>

'5.5.1.9-
. t

'

.

+
!

--* 3. EXISTING REQUIREMENTS 4
,

'

, ,

f.
See existing procedure.

.!-
n r

4. CHANGE SYNOPSIS'

..

[
Adds as a' mandatory reviewer of all Major NCRs affecting I&C ASME III installations ,

the I&C Engineer responsible for ASME reconciliation.L ,

:

?
,

? -5.- IWSTRUCTIONS:-

!

I, . Remove and replace the Index and Pages 16 and 16A of 48.i.
l.

I: 1

('
Add Page 15A of 48.

h fS f)][CN I/f W;!80/~

ENdA l/ldA k M m, 1k6
Initiated by: .

Signature Titi q Date -!

Approved by: Director of Engineering and { (/ k -l$~ b
,

Licensing ' VSign uhe Date

! / /// MApproved by Project Construction Quality
/ Si a t urf " ' Da teAssurance Manager

/O ~. Approved by: Construction Director ~~

Signature / / Da te

Form ASP-2-02, 3/85 l

-.- _. _ _ _ - _ _ _ _ - _ _ _ _ _ _ _ _ __ - - - _ .-
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,INDEX .

y

1
'

..

10 SCOPE-
1

,

2 0;; PURPOSE--.q
.1, .IPC 1 ;

30. REFERENCES
1

t, 4.0L CENERAL t

L 1 ,

- 4.1 : Responsibilities 2 'i3, .IPC 3
<

3
,4.2; f, Definitions 4 ;

-

5 |

6. IPC'1
7

E

7_ .

4.3 ' Attachments 8, IPC 3
|

'

8
4.4c Appendices . a

.8, .

-

h 5 0 PROCEDURE :
8

521 Initiating NCRs/DRs 9 z

10,- IPC 3-'

[
~

11, IPC 3., .

i

12, IPC 1 L

5 2~ Cause for Use of Contractor Problem-Report 13, .IPC 3-
13A, IPC 3

,

.

.i

.

. 13A -i
5.3 --Nork Af fecting Hardware Under Jurisdiction of Start-up

*

|
'' a

,

13A . .
|

' Maintaining = Status of Nonconforming Items (NCRs)! '
_ 14, IPC 3-|: 5.4

W 14'
'55 Providing Dispositions to NCRs/DRs 15 IPC 3 |

|' 15A, IPC 4 ,

d 16 , . IPC 4 ,

16A, IPC 4~
17, A

-

17
5.6 Distribution of Dispositioned NCRs/DRs

17 , IPC 3 -

5.7 Implementation of NCR Dispositions 18, IPC 3

18 ,

5.8 Partial' Releases on NDRs/DRs

i

e
* -
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5 11 RevisingLAffected Documents

20
512 Nonconformance Review Board (NRB) 21, : IPC 2 ;

21 ;

513 Field Completion of NCR/DR - 22
' '

e

22
514 Processing of Open NCRs Generated Prior to Ef fective Date of 23

ASP-3
23

6.0: TRENDING PROCRAM
23 ,

RECORDS /INFORKATION KANAGEKENT SYSTEM (IMS)-17 0,

.
i

APPENDICES / ATTACHMENTS
24

Appendix A - UE6C i'

I k

25 i

: Appendix. B - Startup Test Department 26, IPC 1-
'

'n ,
~

27 q

Appendix C Pullman-Higgins
28 f

Appendix D - Pittsburg Testing Laboratory
28A, IPC 3

L Appendix E - AC&S
29 IPC 2

Attachment A - NCR/DR Form 30.
NCR/DR Form Continuation Sheet 31

< "

NCR/DR Computer Input Continuation Sheet
32| [

Attachment B - Preparation of Nonconformance Report / Deficiency Report 33
-

:-

34, . IPC 3' t

3 5, - IPC 3 ,

36, 'IPC 2

37

Attachment C - Flow Chart No. 1
38,

Attachment D - Flow Chart No. 2 39

40 ' !

Attachment E - Limited Work Authorization Request
41

Attachment F - LWA Completion
42, ,

Attachment G - Tags
:

b 11
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i
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MANDATORY REVIEWERS FOR MAJOR NCRs/DRs

Civ/ Elec 16C Mech PAP-

Work Described on NCR/DR Str. Pipg Sys. Sys. Sys. SCOTT QA W STD SSMS YNSD ANI

Core Boring (Embedded Items) X X X X q

X

Class IE Equipment-16C Impact (2)
X j

Class lE Equipment-Elec Impact (2) j

Changes / exceptions to safety '( X X

related/ seismic specifications j
and project standard documents |
related to specifications.

Changes affecting basic system All interf acing UE6C X !
I

design including the following: Disciplines affected by
Ceneral arrangement drawings' change.

j

Piping 6 Instrumentation
,

diagrams (except when only I.

vents 6 drains are added) |
Logie diagrams / schematics '

Electrical one line diagrams
(functional change)

X X X
I,ASME Sec. 111 Div. I 6 2 Code

-

(1)
casos adopted into UE6C design
specifications {.XModif1 cations to. Westinghouse
(W) documents or UE&C design
documents ' af f ecting (W) . Xl
All NCRs/DRs with BIPs turned (4)
over (either partially or com-
pletely) from construction

XOnly those piping and pipe (3)support NCRs/DRs with affected j
documents complying with
Freeze Level 1, 2 or 3 cri-
teria as stated in TP-37.

XAll piping and pipe support
NCRs/DRs with affected docu-
ments complying with Freeze'
Level 4 and 5 criteria as
stated in TP-37.

XAll piping and pipe support
NCRs/DRs _ with af f ected docu-
ments having Freeze Suf fix " A"
or "P" following Freeze Level
1, 2 or 3 criteria per TP-37. X
"95" Series NCRs/DRs for items
under Station Staf f jurisdic-
tion.

XAll NCRs af f ecting 16C ASME (5)III installations
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NOTE 1:- The Authorized Nuclear Inspector chall indicate concurrence with ASME III NCR |'

.It is the-
- dispositions by signing the NCR form af ter the NCR has been issued.
responsibility of the; installing contractor ( ASME Certificate- Holder) to obtain
ANI concurence for repair / restoration dispositions which _ require . process sheets.
ANI concurrence shall be obtained either prior to or at the time the ANI signs

'

The ANI concurrence for other dispositions may be obtainedthe processEsheets.
at any time prior to code. stamping.

IPC.
Review' to verify that equipment requirements for Item 9. Paragraph

a., Page
1NOTE 2:

35 have been satisfied.
If criteria

Enter P APSCOTT into Interdiscipline review block.under " Croup".
in TP-37 shows that PAPSCOTT does not need to review the NCR/DR, show "N/A"NOTE-3:

IPC
in " Print Name and Sign Initials" block;'otherwise, the printed name and 3-
signed initials of the PAPSCOTT reviewer -and date shall be shown.

9763-248-43,
The following item does not require STD review

: NOTE 4: EXCEPTION:
Appendix G with no field work involved.

IPC: [j''

The 1&C Engineer responsible for ASME reconciliation shall review for impa,ct
1 o 4 =i

NOTE 5:
on N-5 Data. Reports.

,
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