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1. 0 SCOPE

1.1' This procedure provides the site method for initiating, dispositioning, ;controlling and closing both Major and Minor Nonconf ormance Reports
(NCRs) and Deficiency Reports (DRs). Contractors and Startup shall meet |

all requirements of this procedure except as noted in the appropriate- (
'

appendices.
.

2. 0 PtRPOSE
,

2.' 1 The purpose of this procedure is to assure that conditions not conforming .
with design requirements such as f ailures , malfunctions, deficiencies,

.

deviations and defective material and equipment are identified, evaluated,
dispositioned, processed and closed in a controlled and expeditious manner. ,

f
The dispositioned nonconforming condition shall result in a document that

e ,

provides all the required design verified technical information necessary
for implementation.

.

3.0 REFERENCES '

'.

3.1. UE&C FACP-2, Handling of Contractor Incident Interf ace Reports

3.2 GEDP-00.46 Response to Potential Significant Deficiencias-

3.3 9763-RM-1, Instruction for Site Records Management System
i

3.4 ASP-9, Rapairs and Modifications to NPT Stamped items
.

3. 4 OP-1, Treading
'

,

3.6 -QP-2, Corrective Action <

p

! , 3. 7 kP-3, Stop Work
L

L

E 3.8 TPI-11, Work Raquests
| f

.3.9 TP-23, Project Reference Manual i

3.10 UE&C QA-15, Honconforming Material, Parts or Components
1 :|

' 3.11 'AP-48. Home Of fice' Review and Issue of Significant Deficiencies
(10CFR50.55(e)) .

I

3.12 Pullman Procedures IV-2, Procedure for Handling NCRs

4.0 GENERAL
,

I

~ 4.1 . Responsibilities

|- Any organization or person may report a nonconforming condition by
'

initiating a Contractor Probles Report (CFR).

r
'

|

i

. . . . . _ . - - - - - . . - - - .
- - . . - -

.. - -......
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.

. Personnel perf orming quality functions shall initiste NCRs. 'Anf organ-
' itation may initiate a DR. (Titles shown below are positions or ap-
plicable designees.)

The Construction Director and project Construction OA Manager shall
-

.

4.1.1
be responsible f or overall implementation of this- procedure.

4.1.2 The Director of Engineering and Licensing shall have overall
responsibility for all engineering activities.i

'!he Engineer (UE&C) shall be responsible for completing, reviewing4.1.3
and approving the disposition of' Major nonconforasoces on the
Nonconformance Raport/ Deficiency Report Fora (Attachment 1)' and
shall provide all design inf ormation necessary to implement the

The engineer shall also assure that Major NCRs/DRs ,

disposition.
received; for -disposition are controlled and resolved in a- timely
manner and/or justif y " Accept-As-Is" or "Rapair" condition.

Project Engineering Manager (PEM) shall have overall res-4.1. 3.1
ponsibility for personnel providing dispositions for ,

'

Major NCRs/DRs including responses for Potential Signifi-
'

cant Deficiencies.'

Discipline Engineering Manager (DEN) shall be responsible4'. l . 3. 2 f or the overall quality of dispositions of Major NCRs/DRs
provided by his discipline, including evaluating-and
responding to Potential Significant Deficiencies.

Discipline Of fice Supervisor (DOS) and/or Discipline4.1.3.3 Field Supervisor (DFS) shall be responsible for assign ,
ment of qualified personnel for their respective disci-
plines to disposition Major NCRs/DRs in a timely manner
and; the overall technical and administrative quality of
these dispositions.

Ingineering Administrator - Office Group (EA/0G)/ Field4.1.3.4 Group (EA/FG) - shall be responsible f or receiving,,

logging, tracking, status monitoring and distributing
(f or disposition) Major HCRs/DRs within the engineering

The group shall also be responsible' fororganisation.
entering the disposition status from the NCRs/DRs into5

Theythe Change Document Tracking System, as necessary.
shall transmit the dispositioned original Major NCR/DR
to the applicable Contractor's QA/QC organisation with
a copy to the Contractor, Central Data Entry Group and.
the Records Management Group.,

~ '

Records Management Group - shall be responsible for stan-4.1.3.5 dard distribution of Kajor NCRs/DRs af ter dispositioning
and to maintain files of all NCRs/DRs including revision,

f

|
'

- . . -

. . . . . . . . . . . . - . . . . . . _ . . - . . . _
. . -

'

. .. _. . _
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! 4.1. 4 Site Contractors (Applies to all groups issuing NCRs/DRs. See :
'

Paragraph 4.0).
f.

.

4.1.4.1; The Contractor's QA/QC organisation shallibe responsible - .,

f or preparing and approving the description of the noncon-
f ormance/ deficiency, processing and closing NCRs. The
Contractor's QA/QC Group shall also log- DRs as an admin-- : i,

~

istrative function.

4.1. 4. 2 The Contractor's construction group shall be responsible f
!

to perf orm the required action in accordance with the
approved. disposition of the NCR. Construction personnel s

shall also be responsible for initiating and performing
required action in accordance with the approved disposition
of the DR and verif ying the completion of the disposition. ,* - , t

c
,

,

W 4.1.4.3 The Contractor shall be responsible f or dispositioning
I

Minor NCRs/DRs and their distribution.
I- |

!

Construction Quality Assurance Manager shall be respon ,** - 4.1. 5. The Project Es shall assure ;sible f or implementation of the Site QC Program.
compliance to this procedure through his Audit / Surveillance organ- 3

L,'
Azation.

.

i=

4.1.6 ' Westinghouse - The Westinghouse site representative -(working with
the DOS /DTS) shall review and disposition those NCRs which af fect

,

Westinghouse equipment. The Westinghouse rep esentative shall 3
!

provide any special. instructions on the NCR. !e
I~ Central Data Entry Group (CDEG) - The CDE operators are respons,1ble4.1.7 1

f or entering bulk data and modification sheets into the CDT system.
-

-4.2 Definitions s

Nonconformance/ Deficiency - A deficiency in characteristics,4.2.1 documentation or procedure which renders the quality of an iten
i

unacceptable or indeterminate after final acceptance inspection.
Examples of nonconf ormance includes physical defects , test f all- !

ures, incorrect or inadequate documentation or deviation from
prescribed processing, inspection or test procedures.,

.,

Note la Unsatisf actory items and conditions identified during '

,

the course of an inspection or surveillance which the
work can be corrected using an approved procedure shall
not be 's NCR/DR condition. When an approved procedure 1

is not available, the nonconformance shall'be documented
on an NCR/DR form for disposition. All nonconformances ,

|
*

f ound af ter final acceptance inspection require an
NCR/DR f orm to be submitted.

An inspection of a completed portion of an item or activityNote 2

.

'q) .

= = = = =
er.me -ee--o we.e e

. . . ... ..._...-~e-e
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that is not scheduled to be inspected again is a final'
e

acceptance _ inspection.
_+,

General inspection of an entire systes', itom or equipment,
etioni.e. , walkdowns inspections and so-called final int .

do not qualif y as a final acceptance inspection wi% , the
context of this procedure.

1-__
p (NCR) - A document which identifies a esfety.4.2. 2 Nonconf ormance Report

related and/or AStE code discrepant condition involving a asterial;
A nonconformance-shall.be- part, component , service or activity.

classified either Major or Minor.
:

Minor Nonconf ormance - A safety related discrepancy which
." 4.2.2.1 can be resolved by the Contractor using one of the follow- A,

ing dispositions. UE&C Engineering disposition is not
required.

Note: A deficiency 'that is f ound during in-process inspec-
tion or final acceptance inspection (as described .

,

'

in Paragraph 4' 2.1, Notes 1 and 2) that can be*

.

repaired to an approved procedure shall be documan-
ted on an in process / Final Acceptance Inspection-

Report. With the exception of specific surface,

conditions permitted by Project specifications,
docuasats or_ procedures, discrepant conditions
identified on AlHE.Section 111 Code stamped compon-
ents shall be documented as a Major NCR. . A defic-
1ency that is found after final acceytance inspec
tion that can be repaired by an approved procedure
ehall be documented on an NCR/DR f ora.

a.: Restoration

b. Scrap (Raturn to UE&C warehouse)

Return to supplier (Contractor supplied material'c.
only)

Documentation deficiencies with the exception ofd.
customar supplied asterial.

Maior Nonconformance -- A safety related discrepancy4. 2. 2. 2'

which does not meet the Minor nonconformance criteria.
UE&C Engineering evaluation and disposition is required.
All AS(E Section XI repairs, except for maintenance,*

shall be considered Major nonconformances.
6

4.2.3 Deficiency Report (DR) - A document which identifies a non-safety
condition involving a asterial, part, servicerelated discropant

or component and activities, which shall be classified either-as
Major or Minor.

- ~ . - .

._ -

- - . - . . - .
!. . . . . . . . . . . . . . . . . . _ - . . _ . _

,

-.. . . - . - .. . . . .
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4. 2. 3.1 = Minor Deficiency - A non-safety related discrepancy - .' '

which can be resolved by Contractor using one of the j

following dispositions. UE6C Engineering disposition is. [,

d; L not required.. ,

,
.

' a. Restoration (
.

*
r

b. Scrap (return to UE6C warehouse)
e,

Return to supplier (Contractor supplied asterial ,
.

c.
only) -[

,i
3

d. Documentation deficiencies with the exception of
!customer supplied material requirements.

- ,

4.2.3.2 Major - Deficiency - A non-saf ety related discrepancy
4

2

which does not meet the Minor deficiency criteria. . UE&C
[Engineering evaluation and disposition is required. T

h 4.2.4 Design Documents -- Drawings, specifications , vendor f oreign prints , .
.

.

*
Jcalculations and related documents (e.g. .NCR, ECA) pertaining.-1-

to the permanent plant design. .,

l'
,

.:
| 4.2.5 iffectedDocuments-Designdocumentscoveringthecomponent '

specifically modified .by the NCR/DR disposition. .

Reference Documents - Ralated documents which are not modified by4.2.6
the NCR/DR.

y'
Change Document Trackins (CDT) Systes - CUT is a computerised syetes-4.2.7 For further details see;for tracking-the status of design changes.

|TP-23, Project Reference Manual. '
1

4.2.8 , Accept-As-Is - Disposition by. Engineering indicating that the-
discrepancy is within the requirements of the applicable codes - |

i

and does not affect safety, performance and maintainability-and
that the ites under consideration can be used for its intended

q'

This disposition sust be substantiated by data provided
'

purpose. '

on the NCR/DR.
. -

4.2.9 Repair - A nonconforming material disposition which permits the 1
reprocessing of material to bring it into an acceptable condition

'

,

.in conformance with the applicable codes but which still departs .6

f rom original requirements. Complete repair instructions, sust
*

be provided on the NCR/DR. Rapairs utilising A9(E Section II '
shall be in accordance with the ASP-9 program. ,

!
.

4.2.10 Reject - A nonconf orming material disposition used when an item .
is unsuitable for its intended purpose and when it is not econos-
ically feasible to repair it.

,

e

< -
- -;

.
__

,_....._. _._ ... ._. . -
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d. 4.2.11 Restoration .The process by which an ites is nade to couform to
original, requirements by completion or correction.

4.2.12-Return to Supplier / Vendor - A disposition indicating that the item
1s. to be-returned to the Supplier for repair or replacement.

.

, ,

#-4.2.13 Limited Work Authorisation (LWA) is utilized to request movement,
or other limited activities on a controlled basis' to conconf orming

construction items' which are on BOLD.

4.2.14 Potential Significant Deficioney (10CFR50.55(e)) - Deficiency
'' found in design and construction, which, were it to have remained

uncorrected, could have adversely affected the' safety of operation-
of the nuclear power plant at any time throughout the expected-

lifetime of the plant. For additional details, see Attachment 4. f

4.2.15 Nonconf ormance Review Board (NRB) - An advisory board to assiit
Engineering in evaluating and dispositioning NCRs as requested. ,

4.2.16 Project Ouality Trending Program - A single, project-wide trending *'

<

program which includes NCR/DR input.

4.2.17 Contractors-- Includes Startup Test Department (STD), UE6C, TAEC
and all other site Contractors._,_

4.2.18 Field Work Complete - This is a computer status which indicates
that the work required by the disposition of the NCR/DR is complete,
and that the responsible QA/QC-personnel have verified and $ccepted
the completed work for those NCRs requiring QC acceptance. This
status is to track when all field work is accomplished and accep,ted,'

making the NCR/DR condition " Field Complete."

4.2.19 Closed NCR - This is a cosputer status which indicates that the-
three following conditions have been nett

a. The NCR has been dispositioned.

b.- The NCR/DR is ' Field Complete."

All required affected documents have been incorporated.i' c.

4.2.20 Bold Tag - A status tag (See Attachment 7) attached to items that
are nonconforming and documented on an NCR beyond which no work

.

shall be performed unless othetwise permitted by this procedure.

' , ~ 4.2.21 Final Acceptance inspection - A phase of construction /f abrication
during which items, activities, or documents are in the coupletion
stages of a specific portion of work.

4.2.22 lten Identity - Method used to identify items such as cable real

.

. _ . . . _ . -. . _ _ _

. . .
. .

. ........_______ _ _ _ ._
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-number, instrument, valve and equipment numbers, pipe spool and. r

pipe line numbers or heat code ntsabers. .

4.2.23 Contractor Probles Report (CRP) ~~ A CPR replaces the " Contractor '

- In cident Interface Report" and handles the following:
iNonconf oraing/ Deficient Conditions suspected in anothera.

discipline area.

1 ..

b. Damage to a work ites which is the responsibility of
!"another contractor. '

)A vehicle f or non-quality construction personnel to reportc.
a nonconf orming condition to the applicable quality , {

organization.- ,

t

4.3' Attachments 5

- 4. 3.1 Attachment 1 - Nonconf ormance Report (NCR)/ Deficiency Report (DR) f
,

e

- '- Form and Continuation Sheet (2 sheets) ,|-

4'. 3. 2 Attachment 2 - Preparation of Nonconformance Raport Form (4 sheets)

4. 3. 3 httachment3-FlowChartNo. 1, Requirements for Providing Dispos-
>

,

ition to NCR/DR

I 4.3.4. Attachment 4 - Flow Chart No. 2, Processing Potential Significanto

'

I' Deficiencies (2 sheets).
'.
E 4.3.5 Attachment 5 - Limited Work Authorization (LWA)

.s
,

,

L ' 4. 3. 6 Attachment 6 - LWA Completion and:LWA Tag
|.

4.3.7 Attachment 7 - Bold Tag.and Instructions, Startup Test Department- [(STD) Status Indicator
|

>

4.3.8 ' Attachment 8 - Contractor Problem Raport !

' 4. 3. 9 Attachment 9 - Manual Number Assignment Sheet q

4.3.10 Attachment 10 - Design Change Document Modification Sheet
i

4.3.11 Attachment 11 - Nonconformance Report Partial Balease Sheet
i jj . ,

4.4 Appendices .

-The appendices specify unique activities of the listed Contractors who
*

. will' utilize other procedures for those activities.

4.4.1 Appendix A - UE&C -

*
,

i

e

- - - - . _ .1 ... -

_ _ _ _ _ _ _ ___ _ _ _ _ _ _ _ _ - . _ . _ _ . _ . . , .-
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'
J;4.4.2 . Appendix B - Startup

4.4.3 Appendix' C - Pullaan-Riggins ' ,

8 7

4.4.4' Appendix D - PTL ,

5. 0 PROCEDURE
;

5.1 Initiating NCRs/DRs
fWhen a potential nonconf orming condition is identified on a. safety5.1.1

related, Seismic 1, Seismic 1A, upgrade B31.1 or ADIE Section III.
Code system or component, the discrepant condition shall.be evalu-When the deficiency isated to determine if an NCR is applicable. ,

i
identified as. requiring an NCR,'it shall be evaluated to determine ,

the classification, Major or Minor, as defined in Section 4.0 of
this procedure, and f or reportability under 10CFR50.55(e).

!
The reporting of an iten under 10CFR50.55(=) does not imposeNOTE:
a further requirement to report under 10CFR21 or vice versa. -
10CTR21 reporting is for items (defects) involving a. *sub-

* -

stantial safety hasard".' If further guidance is needed Li
'

refer to NUREG-0302, Rev. 1.
.

5.1. 2 The applicable QA/0C personnel shall prepare an NCR by completing ..

l

the f orm ( Attachment 1) in accordance with Attactusent 2. !

5.1.3 -When a potential n:.nconforming condition is identified on a non-
safety-related system or component, the discrepant condition
shall be evaluated to determine if a DR is applicable. When the,
deficiency is. identified as requiring a DR, it shall be evaluated'

to determine the classification.as Major or Minor.
!

Site personnel shall prepara a DR by completing the form (Attachment
j

5.1. 4 j
1) in accordance with Attactument 2.

5.1.5 NCR/DR Number Assignment
-

5.1. 5.1 NCR/DR numbers shall be controlled and issued from twoPullman-Riggins QA shall issue P-B NCR/DR-locations.
P UR&C QC shall issue NCR/DR numbers for all

'

numbers.
other contractors and STD. The activity shall be called
NCR/DR Numbers Control. The personnel issuing the NCR/DR
numbers shall be called the NCR/DR Numbers Controller.

-

UE&C and P-H OA managers will assign and train an
|adequate number mf personnel to assure person assigned

a.

to NCR/DR Numbers Control will be available at all
j

'

Bowever, the number of personnel authorisedtimes.
as NCR/DR number controllers will be as limited as-
possible.

!

,

l 1

C _ _ _ _ _ _ __
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5.1.5.2' The NCR/DR numbers shall' sequentially consist oft' . ,

1

1
:'first two digite-contractor 1DI,s.

b. a sequential numbe r - per contractor. IDI ',
*

The last digit shall be a capital alpha to denote thec.
#' revision. The initial issue shall be alpha Character ,

,

"A".

NOTE: Contractor Sequential Number indicates initial 3;

ID f rom Log Isoue (Revision)'
1 I I

A !
-

12345
--

,

5.1. 5. 3 The controllers shall maintcin an NCR log and a DR log
for each contractor or discipline designation. The log'4

.,
+shall have columns for each of the followingt .

h
|

a. NCR or DR numbers;'

b. initiator's name;

c. BIP; j'' '

d. building;

e. unit t
f. systeal* j,

g. description,
'' '-

,.

* h. . maj or/ minor t
|

'

1. 'date' closed; '.'
* j.. co.v oller's initials - the controller shall enter

his/w;r initials in this space only af ter the copy
'

from CDT has been received.

in order f or the initiator to obtain an NCR/DR number, 'the5.1.5.4
f ollowing inf ormation shall be given to the contro11ert.:

a. initiator's group codel
l' b. type - NCR or DR;

|c. - major or minor; i
d. initiator's name; <

'

e. BIP
f. building; ,

i

- 3 uniti
h. systeng.

1. description.'

folle.cing logging the information, the controller will,
, '

issue the NCR or DR number.

5.1. 5. 5 When the NCR/DR is issued, an additional copy will be '

sent to CDEG for inputting to CDT.

Af ter the f.DEG has entered the NCR/DR information ja.
into CDT, CDEG will return the hard copy to the

|originating controller.
|

'

1

|

;

. , . . . ...... -... .--- ..- ._
- -

.

| |
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The controller shall enter on the log that the NCE/DR | t
b. '

|copy was returned by initialling in the appropriate
column in the log. i, i.

'

he person requiring a revision to an existing NCR/DR5.1. 5. 6 iwill contact the NCR/DR Number Controller and provide the '

number of the entsting NCR/DR. The controller will ester
the revision level and the date of revision into the *Date
Closed * column of the log adjacent to the initial entry. .

'

which indicates that the initial NCR/DR has been revised.
The controller shall then enter the revised NCR/DR into
the log in accordance with paragraph 5.1.5.3. The initial i

issued NCR/DR will be stamped or marked *gavised" and
In the same manner as a void NCR/DR. The ;

processe.
revised NCR/DR shall be processed in the same manner as

'

,

the original issue.

CUT is a tracking process which will record theNOTE:
following pertaining to an NCR/DRs

I

1. NCR/DR number and the inf ormation in paragraph
:

5.1. 5. 4. .

2. Disposition date, key words,_ref erence documents*

[
and affacted documents.

!

3. Dato closed and status change.

5.1. f3 NCR/DR

he discrepent condition (either Major or Minor) shall be ,

5.1. 6.1
described on the NCE/DR with suf ficient inf ormation to
permit evaluation of the condition by the group providing
the disposition.

-|
he Contractor shall cubmit the original NCR/DR f orm for5.1. 6. 2'

a Major nonconformance/ deficiency to the applicable diecia
pline EA/00 or RA/FG f or processing. Re any provide a

;

recossended solutica for a major discrepant condition on
a continuation sheet (page 2 of Attachment 1). Any

identified by the Contractor as a potential~

e.iscrepenr
10CFL50.55(e) violation shall be promptly forwarded to
Ragineering Administration for processing per Flow Chart

;
2, Attachment 4

Minor NCRs/DRa shall be processed in a cordance with5.1.6.3'

Attachment 3. '

Each Contractor QA/0C organization shall obtain NCR/DR5.1. 6. 4 numbers from the applicable NCR/DR Numbers Control Group.
The Numbers Control Group shall asintain a log that will ,

*

4

&6 .. .

me,*pp eusse-en w ee eeeemp* *W * ep -** *Wesse '
e + amor e em ee- ep+eseneras esmoeseguevie.e eee=en ses* guneemase-o

* * * * *- 8' ee demus eup*

,v,. . - . . . - .- ,. - ~ -. . . - . - , - - - . , - - ~ . . . . .
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control and monitor the status of individual NCRs/DRs i

f rom inception through closure t however, the CM systes ,

will be considered the of ficial site control and status |
of NCRs/DRs. i. ]

5.1. 6. 5 he Control Data Entry Group will on a scheduled and/or j
demand basis, provide a listing of NCR/DR status sorted t

by' Initiator's Group Code. ],

i

5.2 Cause f or Use of the Contractor Probles Report (CPR) ,

;

5. 2.1 Damage to items (nonconforming / deficient condition) which is the
I

|

responsibility of another contractor or if a contractor discovers
a suspected nonconformance/ deficiency in another discipline area
of responsibility, he shall report it to the applicable Contractor's- ,|QA/0C organisation via CPR for evaluation.

<

5. 2. 2 Hon ~0uality (Construction and/or Engineering) personnel shall report
nonconf orming conditions to the applicable quality organisation via*

CPR.*

5.2.3 Ncnconf orming conditions f or equipment which has been turned over
.to STD but has not been *N* stamped shall be handled as follows:

P

5.2.3.1 Nonconformance reports shall be issued by the *N' and
"NA* Certificate Bolders f or the AME System until they
are *N' staisped.

At the time of initiation of an NCR on * Turned-Over* AME
.,

5.2.3.2
Systes, the initiator shall notify the Startup Manager /, '

Designee of the NCR's origination. This notification
may be by telephone, with the notifier docummetf es the =

,

telee?n in the description section of the NCE. We
telecon aust denote the authorised STD representative's,

'

name and the date of notification.

5.2.3.3 Prior to placement of a " Hold" tag on the nonconforming
condition, a STD 4tartup indicator (Attachment 7) aust be !

placed on the NCE tag by~either STD or the applicable,

| QA/QC group, he status indicator will be considered*

i STD's acknowledgement that they have been notified.
L

Upon receipt of notification. STD shall implement T71-23
*

5.2.5.4
for personnel or equipment protection as required for theK

nonconforming condition.

The issuing group shall establish a los that is adequate to verif y r

5.2.4 his verifi-that the CPR was closed by the applicable contractor.,

[ cation shall take place upon the return of the closed CPR.
!

he applicable Contractor's QA/QC organisation shall control each5.2.5

,

m---e e o eseme esse enemme
4 . one, seev ev.mo * g...
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'
<

CPR received. He shall maintain a working file of the ites through |

completion / closure and forward a copy of each closed CPR to the |

initiator. ,

$. 2. 6 Nonconf orming conditions for equipment which does not require *N*

stasping and has been turned over to STD shall be handled as ,

f ollows:
1

$. 2. 6.1 The person that discovers a nonconf ormance shall report
it to Startup Quality Control via a Contractor Probles
Report (CPR) (see Attachment 9).

5.2.6.2 Startup Ouality Control shall sequence and control each
CPR received. SOC shall maintain a working file of the
ites through completion / closure and forward a copy of ,

each closed CPR to the initiator.

$.3 Work Af f ecting Hardware Under the Jurisdiction of Start-up ,

1'

Contractor personnel shall not perfore work associated with NCR/DR' |
5. 3.1 J

*

dispositions af f ecting hardware under the jurisdiction of the STD
- qunless written authorisation has been obtained in accordance with

IPI-11, Work Raquests. ,

5. 3. 2 The STD shall have the option of perf orming work on dispos-
itioned NCRa/DRs in acecrdance with TF1-11. Work to be performed
on conconf ormanc!ng conditions f or equipment which has been turned ;

'

over to STD but has not been "N" stamped will be assigned to the
responsible certificate holder in accordance with TPI-l!.

$.4 Maintaining Status of Nonconf orming Conditions (NCta) f

5.4.1 Tsarina & Serresation

5. 4.1.1 Honconforming conditions shall be tagged by the responsible,
initiating organisation with the contractor's appropriate
Bold tag (Attachment 7). The Bold tag shall only be removed
by the responible QA/QC organisation.

4

NOTE: Bold tage are applicable to both Major and Minor
NCRs.

When practical, nonconforming items shall be stored in a5.4.1.2
segregated area to prevent their inadvertent use or instal-
lation until the disposition is accomplished. When it is
not practical to separate an iten because of its physical
site or when there is concern that the item or its identi-
fication could be lost, the item shall be clearly tagged
to prevent its inadvertent use.

|

|
|r

).

.-... _ .--... . ..
. . . -

- - . -

. . . . . . . .
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'

5.4.2 Limited Work Authorisation (LWA/ Repair Tag) ;
'

.

LWA's or repsita are initiated by the Contractor who is requesting
to perf orm controlled limited activities on a non-conforming ites. .

5. 4. 2.1 implementation of disposition work may not proceed on non-
conforming conditions without issuance of a WA or Repair
Tag based upon receipt of an approved NCR disposition ;

iwhich includes specific detailed direction (a *WA Request
Fors" is not required). A copy of the dispositioned NCR j

shall be available in the general area of the disposition
!

implementation and is QA/QC's authorisation to issue the
iWA or Repair Tag.

5. 4. 2. 2 Testing and component use by Startup Test Department any .
,

iproceed on non-conforming items, without issuance of a
LWA Tag /Torm or dispositioned NCR/DR. if the NCR/DR has
been evaluated by STD and determination has been made by
STD that testing or component use will not effect the

*

*

nonconforming condition or cause further degradation of*

the ites. t

Nonconforming items requested to be moved out of the
-

,5. 4. 2. 3
Receiving Storage areas while on " Bold" status, or work
requested to be performed on nonconforming itees or
conditions which have not yet been dispositioned and
itene on *Rold" which require work other than that specia
fied on the NCR disposition, shall be tagged with a WA
tag, adjacent to the Bold tag, bef ore the ites or condition
can be moved or otherwise processed on a limited controlled ;

:basis, prior to tagging, a ' Limited Work Authorisation
Raquest (Attachment 5) shall be initiated and approved. .

*

The LWA Request shall clearly identify the reason and any
limitations or precautions, h individual responsible ff or the disposition of the NCR/DR shall approve and listi

the limitations and/or precautions on the WA. N
applicable QA/0C Manager shall review' and issue the LWA
to the requesting party. N original WA will be logged

L.
and controlled by CA/QC. Copies shall be attached to the
original NCR/DR when required.' ,

|

|
5.4.2.4 A WA can be issued to cover more than one (1) NCR.

?

' 5.5 Providing Dispositions to NCRa/DRs
.

1

5. 5.1 Maior NCRs/DRs
*

.

Engineering Administrator. Of fice Group or Field Group,5. 5.1.1 shall upon receipt of a Major NCR/DR from the responsible
organisation, log, assign and distribute it to the D06 or
DFS for evaluation. The EA/0G or EA/FG shall maintain
copies of all unanswered Major NCRs/DRs.

'

.

..-.~.. _ .._ n -

- . . . - - . .
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5.5.1.2 Upon receipt of a Major NCR the Discipline Office Super-
visor (DOS)/ Discipline Field Supervisor (DFS) shall evalu- I

,

ate the discrepent condition for potential 10CFR50.55(e) |
in accordance with instructions provided in Attachment 4, i

Flow Chart No. 2. i.

|*

5. 5.1. 3 The DOS /DFS shall provide dispositions to NCRs/DRs to j

assure compatibility with design requirements. The DOS /
DFS shall evaluate the NCR/DR for generic implications |
and retrofit requirements. j

5. 5.1. 4 he DOS /DFS will determine when interf ace with vendor /
supplier (such as Westinghouse) is required for NCR/DR ,

dispositions and shall obtain any required approvals. ;

5. 5.1. 5 The DOS /DFS will interface with the other engineering
disciplines / groups and UE4C QA for NCR/DRs dispositioned
" Return to Vendor" and/or the Startup Test System Test

,

Engineer (STE), as needed, and shall obtain any required I

' reviews.

5.5.1.6 For AME Section 11 repairs, the requirements of ASP-9
shall be implemented. The DEM shall notif y YAEC Engin-.

* eering of development of a repair program as described
in ASP-9. ,

5.5.1.7 The DOS /DFS shall attach to the NCR/DR any sketches.
+letters, telephone conversation assos or written inf or-

. *

antion. Calculations shall be refereoced, se design
- justification etc., when they are a necessary part of the
disposition. As pages are added to the NCR, each sheet
shall be identified to ref.loct the correct sequential

page number, starting with Attachment I numbered as Page
1 of The total quantity of included pages shall be i

.

the second number. As pages are added by dif f erent groups ,

in processing the NCR/DR, the total quantity of ' included
*

pages" will be changed accordingly by 11ains out the
second number and correcting the quantity to reflect the
'new" total number of pages. Each page shall additionally
be identified with NCR/DR report type and number.''

.

! 5.5.2 Minor NCRa/DRs

5.5.2.1 The designated Contractor person shall disposition the
Minor NCR/DR utilising the definitions in Paragraphs |
4. 2. 2.1 and 4. 2. 3.1, respectively.

,

5.5.2.2 Upon completion and approvsl of the disposition, a copy
of the NCR/DR shall be sent to the appropriate supervisor

J for implementation.

|

, ,

,

.
. . . . . . . - . _ _ . . .- -
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5. 6 Distribution of Dispositioned NCRs/DRs

5.6.1 Ma$or NCRs /DRs

5. 6.1.1 EA/0G or EA/yG will transmit the dispositioned original '

Major NCR/DR to the applicable Contractor's OA/QC organ- :ination with a copy to the Contractor for implementation i

and one to the Records Management Group f or distribution.

5. 6.1. 2 The Records Management Group shall make all distribution {
of the Major NCRs/DRs.

,

5.6.2 Minor NCRs/DRs q

Minor NCRs/DRs shall be distributed as . deemed n'eIes'h5. 6. 2.1 Aby each Contractor organisation af ter disposition.
copy will be forwarded to CDEG f or entry into CDT and an ;

information copy will be distributed to the applicable
UE6C Engineering discipline. .

Upon closure of the minor NCR/DR, a copy shall be distri-
.

5.6.2.2 buted to CDEG f or entry into C!rt and othere as deemed|

necessary by each contractor organisation. ,

.$. b. t.3. 'To.rm .L o G % e t k%|v. . ak e C Wra.e
,

Responsible Contractor and construction and OA/OC Organisation5.7

The Contractor, upon receipt of dispositioned NCRs, shall implement|
5.7.1 Workthe disposition in accordance with applicable site procedures.

will not proceed beyond the hold tag until the applicable Contractor
QA/QC personnel has affised a LWA/Rapair Tag to the noncomforming

The Contractor's construction copy of the disposittooed NCRites.

shall be available at the work location.

Upon receipt of the dispositioned NCR, the Contractor QA/QC Manager
-

5.7.2 Conditionswill immediately review the NCR disposition in detail.
requiring corrective action shall be handled in accordance with QP-

If significant problems are found that violate code or quality2.
requirements he shall issue a Stop Work Order (SWO) in accordance

The SWO will not be'lif ted until the issue (s) arewith QP-3. Minor problems will be resolved by interf acing with 'iresolved.'

the applicable parties.

The Records Management Group shall transmit a copy of the dispos-5.7.3 itioned NCR to the ANI. The ANI's signature of the tranesittal
|- shall be his acknowledgement of receipt.

5.8 Partial Releases on NCRs/DRs
'

Those NCRs/DRs which list maltiple nonconforming conditions /5.8.1 deficiencies may require a partial signoff to release the corrected
and accepted portion of the NCR. An example would be as follows:

- ,

. +s e . . . emme . . e* e e- eeuomeno p .
-

_ _ - _
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$. 8.1. 2 Twenty six (26) valves put on hold due to several defici- .

1
Some of the valves any require rework and someencies. #

may be " accept-as-is*. Nee valves which were dispos- !

itioned " accept-as-is" could be released by QA to avoid
construction delays.

Partial roles',es shall be documented (Attachment 11) until the
|

;

5. 8. 2 entire NCB/bR can be signed of f and accepted as complete.
CDRG fAt present, CDT will not status * Partial Releases."NOTE:

will enhance the program to include " Partial Releases." ;

)

5.9 NCR/DR Revisions

Technical changes shall be made by revising the NCR/DR, using a
,

$. 9.1 Subsequent revisions shall becapital letter next to the number.
noted by changing the revision letter to the next higher letter.
Any * Closed" or " Voided * NCRs/DRs ahall not be reopened or revised.
If changes are necessary, a new NCR/DR sEl be issued which -
references the original NCR/DR number.

,

*

When revision to the NCR/DR disposition is necessary, the D03/DFS/R -|
.shall revise the disposition of the previous issue of the NCR D5.9.2
and request the initiating organisation to process the new revisicaThe initia-
using the same controls as used on the previoco issue.
ting organisation any initiate a revision of the NCR/DR when dessed

-

e

necessary.

Each NCR/DR revision shall be couplete and will supersede priorAll contents of the superseded TRs/DRs which are et,ill
!

5.9.3 ;
| ' revisions.

valid, shall be included in the revised NCR/ DR.;

!
Changes shall be clearly identified by " clouding" the change.
" Clouds" identif ying prior revisions may be lef t on the NCR/DR.5.9.4 ,

Each cloud will be identified with a Delta revision letter nest
to the cloud. >

Any non-technical changes to an NCR/DR which correct administra .tive/ typographical errors (Reference Documents, gaywords) or added5.9.5
information shall be documented on a Design Change Document Hodifi-
cation ghost ( Attactament 10) and forwarded to the Centralised Data

CDEG will f orward theEntry Group (CDEG) f or entry into CDr.
Design Change Document Modification Sheet to the holder of the *

original NCR/DR f or attachment to the original NCR/DR and need not
be distributed.,,

The Design Change Document Modification Sheet shall not be
'

used for changes to the Af fected Documents section of theNOTE:

NCR/DR.

1

i

.

'

._.. .. .__ _ __
_ . - _ .
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5.10 Void NCR/DR i

5.10.1 If it is required to void an NCR/DR, it shall be stamped or marked |.

*
1

"V01D". The reason f or voiding the NCR/DR shall be stated on the
NCR/DR 6 i signed by those authorised persons (or their designees)
that hav'. revious'." reviewed the NCR/DR. The number assigned to
a voides NCR/DR shul not be reused. The voided NCR/DR shall be

i

k distributed to each person (or designees) who had previously ,

)
h N reviewed the NCR/DR prior to it being voided. De originating

*p
0 1

xD 9 organisation QA/Q" Manager shall forward a copy to CDEC to update'
CDT and f orward a copy of the void NCR/DR to the person that j

g [D originated the NCK/DR. If the NCR/DR had been dispositioned.by .|b Engineering and distributed, the NCR/DR shall be revised, marked
-

y \

d " VOID" and processed in the same manner as the previous issue.
j " Issue Date" space must be filled in, f

5.11 Revising Af f ected Documents )

1
5.11.1 Criteria

.

NCRa/DRs shall list all af fected documents, however, only NCRs/DRs
*

i
'

listing the f ollowing " Af f ected Documents" shall be incorporated
.on design documents. Incorporation shall be within 60 days from
the NCR/DR issue date. The NCR/DR shall be referenced on the -)affected document when the change is incorporated.

I

Building General Arrangement Drawings showing Equipment locationsa.
b. Process and Instrumentation Diagrams
c. Loop and logic Diagrams
d. Electrical One Line Diagraad '

Specifications (safety related only)e.
f. Electrical Schematics

j g. CASP
j h. Set Point Data List (Dwg M-500376)
| i. Computer 1/0 List (Dws M-510004)

Standard Instrument Schedule (Dvg M-510000),

I j.

5.11.2 The CDT System will list all Af fected Doceacts (see TP-23).
1

the PEN shall provide to the Director ofI, 5.11.3 on a quarterly basies,
Engineering and Licensing an assessment of unincorp sted NCRs/DRs

'*

escoeding the 60 day criteria.

5.12 Nonconformance Review Board (NRB)

5.12.1 The NRB will assist engineering, when requested, in evaluating
and dispositioning NCRs. -

5.12.2 The NRB is comprised of representatives f ront

,

b

-
_. ~. -- .

-.

.
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l*

a. UE6C Project Field QC. The project Field QC Manager serves [ l

'
as chairman.

i
b. UE&C Site Engineering - Site Engineer. |

UE6C Construction Discipline Superintendent.c.

d. Westinghouse Representative - when NS$$ items are involved.
.

e. YAEC - Tield QA. |
1

f. Others - As necessary for technical assistance or upon request. t

The Project Owner's Construction Management Organisation willg.
be given the option to attend meeting. ,

s5.12.3 Convening the Board
,

t
I

The board chairman will convene the board wheaf
'

.

Paquested by a sesbar of the NRb.a.

.b . Requested by engineerin5 te assist in-evalaation of an NCR
f or potential 10CFR50.55(e). ,

Requested by engineering for a NCR or DR that is complicated
-

c. '

and requires clarification.

d. Raquested by Engineering to evaluate recurring nonconformance
trends which requires discussico for immediate corrective .

action to be taken by the Centractors.

5.12.4 The Authorised Nuclear Inspector (ANI) is not a member of the NES
but any participate as an observer at his option. The NRB chairmani

'

shall notify the ANI of the date and time of the meeting. ,

5.12.5 It is the responsibility of the chairman to maintain the records
for the board. This includes, but is not limited to, the notes

tof meetings that will clearly reflect the board's recoussodation,
,.

5.13 Field Work Complete of NCR/DR (Field Closecut of NCRs/DAs) ,

5.13.1 NCRs
4

*

5.13.1.1 When the disposition has been implemented the respon-
sible Contractor supervisor shall sign and date the
original NCR in the " Work Completed * block.,

5.13.1.2 The OA/QC Group will verify that the work has been con-
plated per the NCR disposition.

5
,

- ........ .. ..... . . w .. - . - . . _ . , , ,.
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, ,

5.13.1.3 If the inspection is satisf actory, the NCE will be closed
,

by signing and dating in the appropriate block, checking ;

the " Field Work Complete * block, and noting it in the
NCR log. ,

5.13.1.4 The OA/QC Group will send a copy to CDEG f or entry into CDT.
i

5.13.1.5 If the verification process results in an unsatisf actory
finding, the QA/0C Group shall notif y the applicable
construction 4esignated person of the result of the ,

inspection.

5.13.1.6 The process described in Paragraphs 5.13.1.1 and 5.13.1.2
, ;

shall be repeated.
.

5.13.1.7 If the items f ail the inspection f or a second time. the !

OA/QC Man,ager will notif y the applicable Project /Construc- '

tion Hansser for resolution.,

;.

5.13.1.8 "Tield Closed" criginal NCRs shall be processed per Pata-
.

graph 9.1..

.

5.13.2h *

5.13.2.1 When the disposition of the DR has been implemented and
verified by construction, the Contractor's responsible

.

. supervisor shall sign and date the original DR in the
" Work Cos.pleted" block, and cheek of f the "Pield Work !

,

.

Complete" block.

5.13.2.2 The QA/0C Oroup shall mark N/A in the reinspection blo :k ;

and note the action in the DR Iag.

5.13.2.3 A copy of the cle6ad DR shall be forwarded to the CDEG
for entry into the CDT. ;

5.13.2.4 The original DR shall be piecessed per Paragraph 7.1.
'

5.13.3 contractors who obtain NCE/DR numbers from the UE&C Numbers ControlGroup shall f orward a copy of the NCE/DR to the UE&C habers Con-
i
,

i

troller once the NCR/DR is "Pield Work Complete".

5.13.4 The applicable Numbers Controller shall be responsible for logging '

the Field Closed status into their manual log.

5.14 Closing of NCR/DR - The NCR/DR will be automatically closed by CDgG when
the three following conditions are meet

The NCR/DR has been dispositioned.
The " Field Work Complete" block is checked on the NCR/DR.a.

b.

.

. ._
#

iFS@9M@N@M M
/he d9:MM$4 ^MM@@
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| I

The affected documents are incorporated as required. :c.
;
, ,

6. 0 TRENDING PROGRAM **

NCRs/DRs
The Pr iieet Quality Trending Program requires input f rom NCRs/DRa.
will be trended in accordance with Procedure No. QP-1. ;

RECORDS /INFORKATION MANAGEMENT SYSTDI (IMS},7.0

Field closed NCRs/DRa, including voided NCla/DRs, shall be processed by '

7.1 the initiating organisation in accordance with EM-1, ' Instructions f or
Site Records Management Systes.*

.-

-!
. ,

.

,

,

.
<

*
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6
,

M&C i

I

M&C shall comply with this procedure f or initiation of DRs and shall1.
comply with R&C QA-15 f or initiation of NCRs.

E&C QA-15 incorporates all the essential elements of ASP-3. .

2.

t
e

*
.

..

'
.

.

9

.

.

.
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.
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APPENDII B

Startup Test Department

An iten determined to be potentially reportable by STD shall be docu-1. 0
mented on a Nonconformance Report / Deficiency Report in accordance with .

this procedure.
f

Major nonconf ormances shall 'oe documented on a *Nonconf ormance Report /2. 0
Deficiency Report" in accordance with this procedure.

Minor nonconformances do not have to be documented on a *Nonconformance '

4. 0
Report / Deficiency Report" providing one of the following conditions is ,

mett

The nonconformance may be resolved by complying with Startup4.1
Test Department, Test Program Instruction No.11, Work Raquests

.

(TPI-il), and ,
-

4.1.1 The item or component can be restored to its original ;
'

configuration shown on the design documents using existing|

[procedures, or
!

! 4.1.2 The item can be scrapped and replaced with another com- ,

i
ponent of identical type and function, or

( 4.1.3 The item can be returned to the supplier f or replacement
of identical type and function under the original pur ,'

.

chase order.
,

The nonconf ormance may be resolved using Startup Test Department4.2 Test Program Instruction No. 64, Test Performance (TPI-64) f or
| test failures and inadequate test procedure documentation.
i

The nonconf ormance may be resolved using Startup Test Department4. 3
Test Program Instruction No. 63. Tield Changes (TPI-63) f or

i

deviations f rom prescribed test procedures.

1

b
.

4
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APPENDIX C ,

Po11 man-Mitrins ;
.

!

1. Pullman shall comply with Pullman procedure XV-2 f or A!ME and KV-2 NNS f or '
B31.1 applications.

2. The above mentioned Pullman procedures will incorporate the essential elements-
of ASP-3.

)'

T

,

* '
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APPENDIX D (Pittsburg Testing Laboratory)

All of the requirements of ASP-3 will be adhered to with the eaception of the ,

!

followingt .

'

Of f-Site Services will be controlled *w; existing FTL procedure QC-CRN-1. -

1.

The responsibilities designated in Paragraphs 3.4.1 and 3.4.2 will be the2.
responsibilities of the PTL Site Manager.

,

,

!

!

:

.

'.

e

!.
,

..-

!

b

e

h

.
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4
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PREPARATION OF NONCONTOM ANCE REPORT / DEFICIENCY REPORT
-

The numbers used in these instructions are the same as the amabers shown on the ,

sample f ora, Attachsent 1.

1. REPORT TYPE /NIMBER

Indicate the type of report being dispositioned (NCR or DR) (Major or Minor).
The first two digits (Ccntractor ID) are the Contractor Discipline Codes. h
next six characters are the NCR/DR numbers which are assigned by CDT. The last
position is alpha for revisitn Ivvel. The initia.1 issue shall be "A''. N
pteparer shall obtatu a number f rom the applicable NCR/DR Nabers Conteel Group
upon preparatio3 of the NCR/DR. .

Block indicated " Contractor Use" is reserved for use by the initiating contractor.

2. BUILDING, UNIT AND STSTDi
= ,

,.

insert Codes (Unit 1 or 2). If an NCR/DR applies to a both Units 1 and 2, india-
cate Unit O. If the NCR/DR applies to a building common to both units, check,

block 0. If the NCR/DR applies to additional systems, list the others as Reywords.
Codes shall be identical to those delineated in TP-34 Indicate whether the.

NCR has beenturned over to STD (Yes or No).

3. CODE DESIGNATION

Mark the applicable box to show code designation.L
.

4 PCfrENTIAL SIGNIFICANT DEFICIENCY 50.55(e)
|

Check box if evaluation results in this finding or if questionable. If box is

checked, see ylow Chart 2. Attachment 4 If box is not checked the NCE/DR has
been evaluated and a "significant deficiency" was not identified.

,

5. NONCONF0MANCE/ DEFICIENCY DESCRIPTION

The allowable quantity of letters that can be input into CIrr is delineated in
this space; therefore, provide a concise descripcion of the nonconformance/
deficiency. Identif y the part of the structure af f ected (i.e. , "El. 6'-0").
If further description is necessary, add the inf ormation on a continuation
sheet under the heading " Description". Additionally provide item identity in
this area. If there is not enough space, provide the identity on the NCR/DR t

continuation sheet.
-

6. PREPARED BY

The preparer shall sign name. show title and print name ar.d date.

ATTACIMENT 2
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7. REVIEW AND APPROVAL OF NONCONFOIMANCE/ DEFICIENCY

The applicable Contractors QA organisation shall prepare and approve the
description of the nonconformance/ deficiency. The approver shall sign name,
show title and print name and date.

8. D18 POSITION

Check applicable disposition action. Those Major NCRs dispositioned *Raturn
to Vendor" shall include UE&C OA review f or inclusion of QA requirements. QA i
shall initial in "interdiscipline review" block to indicate review. Include

'

note than one Contractor when applic.ahle in the " Action to be Taken by" block. |
. i

J9. ACTIONTODETAKEN,BJ

lt is the Engineer's responsibility to assign the responsible Discipline / Con.
tractor for implementation of the Disposition.

.

'

10. DISPOSITION SPACE

The disposition to the nonconf creance shall be provided and must be concise,
accurate, and complete. Technical justification shall be included as applicable.
The NCR/DR disposition shall be reviewed for generic implications and retrofit
requirements. If more space is req'uired, additional sheets shall be added. ,

See Paragraph 5.4.1. 7. Major NCRs dispositioned 'Raturn to Vendor" (Repair / ,

Replacement) shall list the QA requirements under the Engineer's disposition,

I or as a continuation of the disposition.
.

11. RETWORDS

i

Add Kaywords which provide means of retrieving data from CDT. Also, keywords
are to be used to identify types of problems dispositioned for use in the NCR/DR

'
Trending Program. Add BIP(s). (See TP-34. )

l. 12. REFERENCE DOCIMENTS _;

i
1

List Reference Documents and latest revision number.'

(' *

13. AFFECTED DOCtMENTS

List all design documents and latest revision number covering the component
specifically modified by the NCR/DR disposition. Both Units 1 and 2 documents

L shall be listed, if applicable.

14 INTERDISCIPLINE REVIEW *

Interdiscipline review shall be performed by all groups and listed. The
discipline reviewer shall initial and date the box indicating acceptance of

*

.

ATTACIMENT 2, Continued
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the proposed disposition as it af fects his work. Review / Approval may be
obtained via telephone if both parties agree. The initials of the reviewer /
approver shall be printed in the space followed by the initials of preparer if
telephone approval is obtained. All "Interdiscipline Review" initials must i

be on the f orm prior to release of the dispositioned NCR/DR to the Contractor. ,

f

15. REOUIRED $1CNATUP.ES

Major NCRa/DRs |

The preparet and checker of the disposition print their names, sign, and date ,

for UE&C Engineering. A 'UELC Approver * reviews the design, prints his name,
signs and dates the disposition. If Westinghouse or YAEC (for Section KI)
review is required, an approval signature and date shall be obtained af ter j.

required U4&C reviews have been completed. All " Required Signatures" must be |

on f ora prior to the release of the dispositioned NCR/DR to the Contractor,
,

Minor NCRs/DRs
The applicable Contractor personnel shall print name and data an6 tign the

*

*

disposition of Minor NCRs/DRa similar to the manner required fcr *Rasponsibil-
ities f or UE&C Engineering", listed below. .

Responsibilities of UE&C Engineering ____

The following personnel working under the supervision of DO6/DFS shall couplete
the Major NCR/DR disposition.

a. UE&C Preparer '
.

1) Prepares NCR/DR disposition and includes all attachments to comply
with requirements of this procedure.

2) ~ Inspects specific site location as required to resolve the nonconfore-
,

,

ance.
Consults as needed with Contractor / Construction Management and other3) available sources, both in Field and Base Of fice, to develop solution.

4) Reviews or provides technical solution and technical justification to
nonconf ormance based on a complete investigation of nonconformance.
Prepares calculations and sketchet as required.

$) Reviews the NCR/DR for generic implications and retrofit requirements.,

6) Completes list of Reference Documents.
7) Completes list of Af f ected Documents and Keywords.
8) lasts Interdiscipline Reviewers and any other reviewers.

,

b. UE&C Checker

1) Determines that suf ficient detail work has been completed to support
solution and is included as attachment to the NCR/DR.

2) The checker provides the independent design verificatton and theThis includestechnical adequacy of the solution and justification.
any associated calculations, and verifies that all data entered on
the ?CR/DR f orm and attachments are couplete and accurate in accordance
with ANSI N45.2.!!.

ATTACIMEN"I 2, Continued
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Reviews the NCR/DR for generic implications and retrofit requirements.3) Verifies that the required interdisciplinary and other group reviews
,

4) i

are correctly listed on the NCR/DR and have been satisf actorily pera
formed. !

fc. UE&C Approver

Reviews the technical content of the solution.3) Satisfies himself that disposition is in accordance with good engin- '

2) '
sering practices.
Satisfies himself that preparer and checker have been correctly selected-3) ,

to perform the engineering work,
'

Determines that work is necessary and that project schedule is not4)
unduly affected.
Determines that solution is generally consistent with that provided5)
f or similar types of questions. 1

|
-

.

16. ISSUE DATE-

'

Show date NCR/DR issued f or working disposition.

17. WORK C04PLETED i
'

Contractors Construction Supervisor shall sign and date the line to signifyDRs are considered complete at this ties, ;

the disposition has been completed.
and the contractors construction supervisor shall check of f the * Field Work ;

Complete Block." !
.

,

|
18. INSPECTION

NCRs'- Contractor's QA/DC Group shall sign space for reinspection and acceptanceSee Paragraphs 5.13.1.5 thru 5.13.1.7
block and list . inspection Report Numbers.
for unacceptable inspections.

.DRs - The QA/QC Group shall N/A this block and initial and date.
;

Fet_m WOR & h tE70
Check this block when the required work per the DR disposition has been complete

sss ,,-

and signed off or this block will be checked by the applicable QA/QC organisation
once an NCR disposition has been verified and accepted.

!
,

.

t

,

ATTACB4ENT 2, Continued
.
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| FLOW CEART WO. 1
.

.

|

RE0tTIRDIENTS FOR PROVIDING VISp05tTION TO WCE/DR

' contractor organisation Major m a/DR entry to car

prepares WCR/DR. M Manage- Minor will be via organi-

nation CDT terstmal. ,

ment signs approval space. ----

!
NCE/DR lhusber Control gets

,

ausber from CDT. NCR/DR is
teamed.

I KMOR
'

WCE/DR submitted to EA/0G
or RA/FG f or logging,
assistasst and distribution
:to the DOS /DFS ~i

|Minor t

l D05/DT5 provides disposition on NCE/I
' Contractor provides disposition and DR, prints anae, signs and dates.
s:nds copy to CM f or e, tat as track- Approver /Checkar reviews, prints ,
ing. Esade a copy to RA/0C or EA/FG maae, signs and dates. DOS /DFs-*

f ar inf ernation. (utilising RA/00 or RA/FG)
obtains interdiscipline review.

I and other reviewer signatures with
Contractor completes work and in- ) , dates as rssaired.I

puts soupletion status into C!rt
by sending CIFT a copy of the Minor

I
' EA/0G or RA/FG delette sma/DEWCR/DR. l

~
Eng. to 5tatus' froe " Outstanding" Log, sopiesCDT as dis-
positioned. & distributes. Original NCR/DR
Copy of WCR/DR is transmitted to Contra'ctor E
to CDgG f or organisation, a copy is seat to

the oestractor and a copy is
|inout into CDT i sent to the Rooords Managoasst

Grous for seaeral distributies,
1

Accost-es-Is j ,

i' Contractor authorised to
serfore work. |

.

1

DR |Contractorcompletes work B
I

IContractor contacts QA f or
reinesection.

,

HCR
I ~ Construction closes 7'QC closes, distributes and)

sends copy of closed NCR QA logs and sends IQC reins 9ects work per
_."Dast

to CDEG for input into CDT copy of closed DR to , disposition of NCR.
CIEG f or input into Satisiactory
CDT. ,

IQC signs acceptance space
|

ATTACEKENT 3
jand closes and notifies CDT.
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FI,cv CEART NO. 2

FROCESSING PUFENTIAL SIGNIFIC&NT DEFICIENCIES - 10CF150.5$(e) |

Laitiator of NCE identifies
Potential 10CFR$0.55(e)

Transaits copy to Ut&C
EAMIG/EA-PG

EA-oG/TG logs in 6 transaits to
DOS /DF5 for evaluation. Also pro-
vides YAEC C0A Staf f Engineer
with a cope of NCR (Note 1).

l
.

D05/DTE perforns 10 GTE50.55(e / evaluation 4
-

DOS /DFS discusses with R.0. Ingineering
- |-.

, '*

| Staf f as required, establishes position
*

| and obtains concurrence from DM
N0 | | YE8 or 10 DAYS 1

I .

1 DM prepares letter of notification of
l. Du notifies UE6C FM and YAEC Potential 10 CFE 50.55(e) f or FMProject Office by memorandum
L (NOTE 3)

signature. Transaits letter to YEAC,

Project Manager with copies to PW , Q&
|; DOS /DFS processed NCR per and Contractor.
| Flow Chart 1 '

DOS / DES processes NCE ser Flow Chart I
! l !

'

i l i

j' ~ Obtains YAEC Concurrence
DM transaits copy of

NO'
(3 Work Days) NCR and associated ,

*

i YE5 correspondanes to UR&C

YAEC Project a fice notifies 5.0. h gineering.

NRC, UE6C 1.0. and TAEC CQA UB&C & R.O. Review Board
Staf f Engineer of Potential will aske final evalus- -

10 CFR 30.55(e) within 24 tion after roosiving.

TAEC Project Of ficahours of concurrence notification (see *)i ,

UE6C L0. Engineering Eaview*
noard performs final evalua-
tion per UE6C AP-48

(NOTE 2)
!

Transaits copy of final
Baport to UE&C PM , DM
and YAEC Pro ect Manager

'~ TAEG transaits Final Report
to NRC

ATTAC MENT 4
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N&fES

N&rt la Upon receipt of NCRs which have been identified as aither potential 10 CFR .

50.55(e) the EA-00-FG shall log-ia and transmit the NCE to DOS /DFS for evalua- ,

'tion and disposition. Also provida IAEC CQA Staff Engineer with espy of
NCE. A ten (10) day evaluation period shall consence from the date of log-
in by the EA-0G/FG, If the evalutaion can not be coupleted witin ten (10) ;

calendar days irom the date of log-in by the EA-0G/yG, tne NCE anst be ~

,

reported as a potential 10 Crt 50.55(e) item to the 1ABC Project Manager.

iNOTE 2: Boen Of fice Engineering Revie's Board shall, eithin twenty-five (25) days
'free the date that the poteette.3 50.55(e) itees are reported by YARC to

the NCE, conduct a f ollow-up review and when the ites is resolved a Pinal
Report shall be written by the Review neard fer transmittal to IARC, FIN

* and DM.

NOTE 33 the DE prepares a assorandum f or review and approval by PBt to the Direct'or'

of Engineering and 1.icensing (DEL) stating the technical justification /
rationale used in the non-reportability detetimination. .

i
.

*

.

,

4 e f
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1 Orgeu setten Title sigesture Qate
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I
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LWA CWPLETION

Contractor any use his own tag which status *Lind,ted Work" DR *Rapair* to a nos-
NOTE:

conforming / deficient condition.

1. % shall assign the LWA number

laitiator shall list the related NCR2.

The initiator shall list related drawings and specifications3.

The initiator shall fill in the Cc'attactor PO number or dise.ipline, as appropriate~

4

The initiator shall fill in the hay words5.

The initiator shall fill tu the reason f or request and the organisation requesting6.
the request

-

Laitiator for LWA shall have individual responsible f or disposition of NCE'

approve and list the limitations and precautions, as applicable7.
.

8. %/QC Manager shall approve and issue'

The LWA requestor shall sign ACi10N CMPLETE when the work stipulated on the LWA9.-
is late

8tgaature of QA/QC person verifying ACTION C MPLETE10.

If the ACTION CMPLETE block is not signed of f prior to NCR closure, the WA.
,

11.
will be closed based on the NCE closure

WA TAG
.

W|DBd SUQIUSETI 6
m

.7

LIMITED WORK.

AUTHORIZATION
'

LWa NO.
-'

CS -i O4 gygu

LW
1

{ I; @"
1 LWA Tag No. i ,o oga 7 N emana m e e,en est

2 Ites identif y and limits of, activities

3 QC Personnel responsible for tag placement

ATTACMENT 6

. . _ . . . . _ . _ . _ . .
. j

. . , . . . . . . .
. . . .

-. . ..
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b

TAGS
,

:"gmeedener..ws._...... .

~

HOLD >

e m... .. . . .

i D *
o g g o, i

i . . o w., ,h b i

{I: ? @
'

-
'

* et ti. I t

, . . . . _ , . . - .

'

N0tts Contractor may use his own hold tag. j-
,

'

1 Raeriving inspection report or quality inspection report

2 Ites number' and/or descriptico of enact NCR condition (condensed) *

'

3 Bold Tag number assigned to *Eold"

? 4 P/0 No. when used for receiving or location coordinates for use in field

5 Signature of responsible QC Inspector / Engineer and date
,

i

p

\
.

.-

STD Status Indicator
!

THIS EQUIP!dElli
< **

UllDER START UP
.

JURISDICTION

ATIAC9fENT 7
,

.

= . . . . . . - . .
. . . . . . . ... .

.
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-
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;
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,

i
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Date
Title signetste
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( MANUAL NW BCf 1,351GM ENT SEEET ,

tl'
L
!' l

CHANGE DoctMENT TRACKINC ( ADD A DES 10N CRANGE DOCWIM)
i

CRANCE DOCMEM TYPES . ) ! l I lf

t
'
5

CHA*.CC DOCWENT G80UP I l j

CaAuct DoCWENT NWSER: 'l ! l 1 I l 1 -

.

I

|
CRANCE DOCWENT SEY. 4 - ) 1

*
;.

IN!f1ATOR INITIALS | | | \

DATE INITIATED I l ) .l 1 | l i I 00( DO TT F0m &T) {

str uW stai. ! I il i I i l I i i i l I I
-

.

5tf12 1NC: } | 1' - .

.

AFFECTED UNIT I I I (0, 1, or 2)

t

8YSTmi ! ( I I- |' t

CRANGE DOCWENT MSC11FTION (2 LINES, 60 CEARACTERS EACE, MAKMW):

.

5 .o
.i .

s . .:

.-c . ,

!

.
. . .

. . . _ _ . . , .._

ATTI.CRIENT 9

n
'*

* L ,; -
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MCION CHANGE DomENT N001ricA1 Ton sustt
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not w tir t'trD mt tven M wt trFre-rb bocawm terattav
; Cup s 00Ca p! To AL nocu1&Ds

.TYFB GROUP gangt BEV

j

l I I I l 1 I- .1 1 I' '1 l | I l I | 1 l-

SECTION 1. (TRANSACTION *MDCD*)
y11.1, 3 01G.1 THOGE fitLDS TRAT. ARE AFftCBD

EBITIATOR

g n'31TIATED I ; j| | 1I l I DATE 3800131D l I II l II I !

Sie amasa i I i 'l I I ' I I I ! i i ' i

,,gua 1 t l' m1T l I sYs m i I 1 'l I

asst) mt. fDy ; y'gi g [
i i i i ii i i i i i i i

.
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g ;q q | 1 | | 11 1 1 1 1 | .d | I I I IO' ' '
'

.; q.q g-| | | | | | 1 1 ' l' I \'l I I'I I I !U'

u -- mian an mora n=7,m, m -

agrgaENCE Dec a tm s (DB W1Nos, UC.) ACTION NEN APF

g ; -; ; j j ] 1 l l I ' l' ' l I I I I I

- - 1i i iq i i i i i,,iii i uiii, - - , , , , i l i

, , i i i i i i i ; i i i i i l 1 1 1 I II I I
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1 PROCEDURE- .

REVISION IPC

NINSER ASP.3 NU4SER 1 NuiBER 2

1. JUSI!!!C A' M .:,

-Changes made to satisfy ANI concerns (prior to implementation of procedure)
I
.

.

2. AF F!.L!2u P W.';th.3 : K!FECTi.o /.T m s.:...g:
'

#

Attachment 1 (page 1 of 2),
5.1.5.3.e~ . Attachment 2 (page 4 of 4)-5.7.3|:c

-

|.
t

i

3. - EXISTI,::3 F.IOUIP.E!I.TS:

Reference existing procedure. ;

!
, ,

!

|
|

.

'

|

,

4. . CHisSGI SYNGPSIS: .

.

Changes definition of " closed" to " field work complete", provides definition of
a

responsibilities for ANI concurrence.of ASME related NCRs.

'l
|

t
L

|
'

5. INSTRCII;;5: !'

3Ramove and replace Table of Contents (1 and 11), and pages 9, 15, 25-and 30 of 40. j
l
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5.1.5.2 The NCR/DR numbers shall sequentially consist of t

a. first two digits-contractor IDI o

b. a sequential number - per contractor ID: 1

The last digit shall be a capital alpha to denote thec.
~

revision. The initial issue shall be alpha Character-
,

,

"A". 1

'

NOTE: Contractor Sequential Number Indicates Initial'
ID from Log- lasue (Revision)' ,

| | | 1
+

A- [12345 --

'5.1. 5. 3 The controllers shall maintain an NCR log and a DR log
L for each contractor or discipline designation. The log (

shall have columns for each of the followings-

a.- NCR or DR numbers ,

[ b. initiator's name'

c. BIP
d. building

'' e. unit-

H f.- system
+

L" g. description

|| h. maj or/ minor
1. date field work complete |2
j. controller's initials - the controller shall enter

his/her initials in- this space only af ter the copy
from CDT has been received.

t

5.1. 5. 4 in order for the initiator to obtain an NCR/DR number, the . .i
following information shall be'given to the controllers- .(

a. initiator's group code;

b. type - .NCR or DR;
c.. major or minor;

id. initiator's name;

e. BIP ,

f.- building;:

g. . unit;
h. system;
i. -description. ;

1 Following logging the information, the controller will +

issue the NCR or DR number.
<

5.1.5.5 When .the NCR/DR is issued, an additional copy will be
sent to CDEG f or inputting to CDT.

Af ter the CDEG has entered the NCR/DR information
.

a.
| into =CDT, CDEG will return the hard copy to the
L originating controller.
|

,

|
..

h

_ . _ . _ _ - _ _ _ - _ _ - - - - - . . - _ - - _ _ - - - - . - - - - - - _ - - . _ - _ _ . _ - - - _ _ . _ . _ _ _ _ - . _ _ _ _ _ _ _ - - - - _ _ - - - - - _ - - . _ _ - - _ - _ . - - - . - - -
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$d Distribution of' Dispositioned NCRs/DRs

5.6.1 Major NCRs/DRs

5. 6.1.1 EA/0G or'EA/FG will transmit the dispositioned-original
Major NCR/DR to the applicable Contractor's QA/QC organ-
ization with a copy to the Contractor for implementation'
and one to the Records Management Group for distribution.

5. 6.1. 2 The Records Management Group shall make all distribution
of the Major NCRs/DRs.

5.6.2 Minor NCRs/DRs

5. 6. 2.1 Minor NCRs/DRa'shall be distributed as ' eemed necessaryd

by each Contractor organization after disposition. A
copy will be forwarded to CDEG f or entry into CITT and an
information copy will be distributed to the. applicable
UE6C Engineer discipline. ,

5.6.2.2 Upon closure of .the minor NCR/DR, a copy shall be distri-
buted to CDEG f or entry into CDT and- others as deemed--

-necessary by each contractor organization.
,

5. 7 Responsible Contractor and Construction and QA/QC organization

5.7.1 The Contractor, upon receipt of dispositioned NCRa, shall implement
the disposition in accordance with applicable site procedures... Work
will not proceed beyond the hold tag until the ' applicable Contractor
QA/QC personnel has af fixed a LWA/ Repair Tag to the noncomforming-
item. The Contractor's. construction copy of the dispositioned NCR
shall be available at the. work location.

5.7.2 L Upon receipt of 'the dispositioned .NCR,' the Contractor QA/QC Manager
will immediately- review the NCR disposition in detail. Conditions
requiring corrective action shall be handled in accordance with QP-
2. If significant prob 1sas are found that' violate code or quality
requirements he shall issue a Stop Work Order (SWO) in accordance
with OP-3. The SWO.will not. be lif ted until the issue (s). are
resolved. Minor problems will be resolved by interf acing with
the applicable parties.

5. 7. 3 The AN1 concurrence of ASME related NCRs is the responsibility of -
the ASME N Type Certificate Holders and this responsibility shall 2

be defined in their ASME programs.

5. 8 Partial Releases on NCRs/DRs

5.8.1 Those .NCRs/DRs which list multiple nonconforming conditions /
deficiencies may ' require a partial signoff to release the corrected

,
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itAJR | 1 - N18(B |_) -
|~l nascour0DLANCif REPOET (WCE)

l' |Ev.(1) W9tBER ] | | | | } l I J
WlELTM"1BT"" |~") DEFICIENCT REFORT (DR)

I Petes. 516. Def.
1.6 AN515.31.4. |D 10cFt30.3 5(e)Unit- lystem Turnover 1 ,| Batoste 4stag. ~

0 1 2 Y W (
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3) = ' Reviews the NCR/DR for generic implications and retrofit requirements.
4) Verifies thtc the required interdisciplinary and other group reviews

are correctly listed on the NCR/DR and have been satisf actorily per-
.forned. !

'!
c. UE&C Approver

1) Reviews the technical content of the solution. . .

'2) Satisfies himself that-disposition is in accordance with good engin-

sering practices.
3) Satisfies -himself that preparer and checker have been correctly selected

to perform the engineering work.
.

4)- Determines that work is necessary and that project schedule is not
unduly affected.-

5) Determines .that solution-is generally consistent with that provided
f or similar types of questions.

16. ISSUE DATE ,

Show date NCR/DR issued .for working disposition.

'17. I WORK C04PLETED

1 Contractor's Construction Supervis'or shall sign and date the line to signify i

the disposition has been completed. DRa are considered complete at this time,
and the contractors construction supervisor shall check off the " Field Work'

Complete Block."

18. INSPECTION
1

NCR's
|

Contractor's QA/QC Group shall sign the space for reinspection and acceptance .|
block and list Inspection Report Numbers (see Paragraphs 5.13.1.5 thru 5.13.1.7
for unacceptable inspections). Once an acceptable inspcition has been verified,

and signed of f by the QA/QC group, the inspector shall check of f the " Field 2

Work Complete" block. .|
|

.D.R.s. |

:The Construction Supervisor shall N/A this block. The person responsible for j
. signing off the " Work Complete" block will check the Field Work Compete block .)

,

when the required work per the DR disposition has been completed. j

-

'

I

1

|

!

l ATTACHHENT 2, Continued

L
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1,-

.

REVISION- IPC
'NIMBER ~ - ASP-3' N1MEER I- NIMBER 3 |

?H 1.. JUSTlFICAT10N

'

Per: request of the Functional Managers.

,

2.1 AIFECTED PARAGRAPHS: AFFECTED ATTAC.+1ENTS:

?
>:None
f
\

i

.f ( ) .

3. EXISTING REOUIRD1ENTS: ,

b Nisting " Effective Date" is shown as 1/12/85.
*

' * .;

4.1 CHANGE SYNOPSIS:
, ,_

'.. Changes effective date of procedure implementation to 1/21/85."

,

i-

:i

T INSTRUCTIC.%
''t

t

PEN & INK CHANCE: Cross out 1/12/85 in the Effective Date block. Enter 1/21/85
as the new effective date. Initial and date the change.

.

3

- .-

b ^$y ,.

C.F. Esposito Procedure Mgmt Group Supvr. 1/7/85
Initiated by: _

Signacure. 11 tie Da t e f.

LApproved by: Director of Engineering and d[)/wifL. //7/I$y
Licensing Si gna ture Date ,," " '

/ [7/7I-Approved by: Project Constr :ction QA vate'

Manager si

cur /e - QK
7 | Wy'/Approved by: . Construction Director

-

Si gnature / /Jete
:

12/84~
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'- INTERIM PROCEDURE CHANGE
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PROCEDURE REVISION IPC
'ASI-3 I 0

NW 3ER NIMBER NIMBER

1.: JUST IF IC ATICN :

To delete the Minor DR, to add direction for NCRs originated under previous system
and to make numerous clarifications.

.

2.- AffECTED FARAGRAPHS:(See attached page for continuationAf fECTED AITACRdENTS:,

, ' , 3.1-3.13 4.1.3.4 = 4. 2.1-4. 2. 23X 5.1. 5. 6f g,,l Appendices A, B, C and De

4.1 4.1.3.5 4.3.9 5.1.6.3 ,g u Attachments: 2 (Sheets 1,2,3 & 4)
3

4.1.3 4.1.4 4.3.10 5.2.3.3 3

U 4.1.3.1 4.1.4.1 4.4 5.2.7 4 (Sheets 1 and 2)
.4.'l . 3. 2 4.1.4.2 5.1 - g, ,, , 5.4 6

. 4.1.3.3- 4.1.4.3 5. .5 5.4.1.1 7

.( L -1 3L L 1 5 ;1 s;k 5 L n.; L n 9 o . to

3.. EXISTING KEOUlf D1ENI5:

. Refer to existing procedure
'

4 CHANGE SYNOPSIS:

Deletes Minor DR, adds direction for NCRs & CIIRs originated under previous system,.
,

pages renumbered where necessary, references renumbered, previous Attachment 9 deleted
-and Attachments 10 and.11 renumbered to 9 and 10, and numbers small~ clarifications.

|3. INSTRUCTIONS:

Remove and replace Table of Contents (both pages) and entire procedure.
-

g

_ .-_
-

.Initittedby:t) je CA Aul,'1 1-wa /- H-U
Signature !itle gi

Approvet ty: Director of Engineering and ta 1 . lf -
'

Licensing 5ignatura- Date

/[/// b I
'

Approved,b;.: Troject Construction QA Ar ~ '' '
,

gpiManager a g. .ure te"

$ // /| h'/ IApproved 1:' Oanstruction Director -
~

' 51 gnheur e ' / / Da te |INp5
p.

12 / S.'. i
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1. 0 SCOPE-

1.1 This procedure provides the site method for initiating, dispositioning,
controlling and closing both Major and Minor Nonconformance Reports
(NCRs) and Deficiency Reports (DRa). Contractors and Startup shall meet
all requirements of this procedure except as noted in the appropriate
appendices. <

:2.0 PURPOSE

The purpose of this procedure is to assure that conditions not conforming2.1
with design requirements such as f ailures , malfunctions, deficiencies,
deviations and defective material and equipment are identified, evaluated,
dispositioned, processed and closed in a controlled and expeditious manner. -
The dispositioned nonconforming condition shall result in a document that
provides all the required design verified technical information necessary
for implementation.

.

3.0 REFERENCES

3.1 -GEDP-0046, Response to Potential Significant Deficiencies

3. 2 ' 9763-R4-1, Instruction for Site Records Management System
'

3.3 ASP-9, Repairs and Hodifications to N Stamped Items

' 3.4 - QA-15, Nonconf orming Material, Parts or Components
)PC
i

3. 5 QP-1, Trending

3.6 QP-2, Corrective Action

3. 7 QP-3, Stop Work.

3.8 TPI-ll, Work Requests

3.9 . TP-23, Project Ref erence Manual

Deficiencies3.10 AP-48 Home Of fice Review and Issue of Significant
(10CFR50. 55(1) }

3.11 Pullman Procedure KV-2, Procedure for Handling NCRs

3.12 SQCP-15-1 - Control of Nonconforming Items

3.13 PTL QC-CNR-1 - Control and Reporting Nonconformances

4.0 CENERAL

4.1 Responsibilities

a nonconforming condition byAny organization or person may report
initiating a Contractor Problem Report (CPR).



t

. - * ,

ASP-3
Revision 1, IPC 4'

01-08-85
New Hampshire Yankee
Page 2 of 40

Personnel performing quality f unctions (QA, QC, Field Engineers, etc.) 'f*

shall initiate NCRs. Any organization may initiate a DR.- (Titles
shown below are positions cr applicable designees.)

The Construction Director and Project Construction OA Manager shall4.1.1
be responsible f or overall implementation of this procedure.

4.1.2 The Director of Engineering and 1.icensing shall have overall
responsibility for all engineering activities.

4.1.3 he Engineer (UE&C) shall be responsible f or completing, reviewing
and approving the disposition of Major nonconformances on the /$Nonconformance Report / Deficiency Report Form (Attachment 1) and
shall provide all design information necessary to implement the q

disposition. The Engineer shall also assure that Major NCRs and
DRs received for disposition are controlled and resolved in a
timely manner and- justif y " Accept-As-Is" or " Repair" dispositions.-

.

4.1.3.1 Project Engineering Manager (PEM) shall have.overall res-
ponsibility for personnel providing dispositions for '8
Major NCRs and DRa including responses for. Potential Sign- N

ificant Deficiencies.

4.1.3.2 Discipline Engineering Manager (DEM) shall be responsible
~

for the overall quality of dispositions of Major NCRs and |f
DRs provided by his discipline, including evaluating and
responding to Potential Significant Deficiencies.

4.1.3.3 Discipline,0f fice Supervisor ' (DOS) and/or Discipline -
Field Supervisor (DFS) shall be responsible for assign-
ment of qualified personnel for their respective dis-
ciplines to disposition Major .NCRs and DRs in a timely |h
manner and the overall technical and administrative
quality of these dispositions.

4.1.3.4 Engineering Administrator'- Office Group (EA/OG)/ Field $
'

Group (LA!FG) - shall be responsible for receiving, 4logging, tracking, status monitoring and distributing
(f or disposition) Major NCRs and' DRs within the engineering
organization, he group shall also be responsible for
entering the disposition status f rom Major NCRs and DRs
into the Change Document Tracking System.- They shall
transmit dispositioned original Major NCRs and DRs as
described in Paragraph 5.6.1.

4.1.3.5 Records Management Group - shall be responsible for stan-
dard distribution of Major NCRs and DRs af ter dispositioning
and to maintain files of all NCRs/DRs including revisions.

1

I

|

- _ - - _ - - _ - _ _ _ _ _ _
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|

4.1.4 Site Contractors ( Applies to all groups issuing NCRs/DRs.' See |p
' ' ' Paragraph. 4.1). .

4.1.4.1 The Contractor's QA/QC organization shall be responsible. ,'

for preparing and approving the description of the noncon- j

-formance/ deficiency, processing and and field completion
]. , . .' of NCRs. The Contractor's QA/QC Organization shall also y4 -

log DRs-as an administrative function.- . ;

<s

4.1.4.2 The Contractor's construction organization shall' be respon- {lk,
sible to' perform the required action in accordance with .

the approved disposition of the NCR. ' Construction person-'
>

nel shall also be responsible for initiating and performing. ,

required action in accordance with the approved disposition- ,

of the DR and verif ying the completion of the' DR disposition. M' .I'

\

4.1.4.3 The Contractor shall be responsible for dispositioning ],p
" Minor. NCRs and their distribution. :)

'4;1.5. The Project Construction Ouality Assurance Manager shall be respon-
! sible f or. implementation of the Site QA/QC Program. - Heshall; assure |1

'

i.

compliance to this procedure through his Audit / Surveillance organ-
"

ization.

4.1.6 Westinghouse'- The Westinghouse site representative (working with
ff
' the DOS /DFS) shall review and disposition those NCRs which affect

Westinghouse equipment.. The Westinghouse representative shall:
provide any special instructions on the NCR.

!

:I
4.1.7 Central Data Entry Group .(CDEG) - The CDE operators are responsiblei

for entering bulk -data and modification sheets into the CDT.systes.
1 ,

4.2. Definitiens i

' 4. 2.1 Accept-As-Is - A disposition by Engineering indicating that the
discrepancy is withinLthe requirements of the applicable codes
and'does not affect safety,' performance and maintainability, and i

that the item under consideration can be'used for its intended I

This disposition must~be substantiated by data provided hpurpose. J
on the' NCR/DR.

4.2.2 Af fected Documents - Design documents covering the component
specifically modified by the NCR/DR disposition.

~

4.2.3 Change Document Tracking (CDT) System - CIYr is a computerized system *

for tracking the status of design changes. For further details see -
'

TP-23, Project Ref erence Manual.'

1

1

%

,

-. ,
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t

4.2.4.' Contractors - Includes Startup Test Department (STD), UE6C, YAEC
and all other site Contractors. .

.r; 4.2.5 Contractor Probles' Report '(CPR) - A CPR replaces the " Contractor
Incident Interf ace Report" and handles _the followings i"~

,

a.- Nonconforming / Deficient Conditions suspected -in another disci-
pline area.

.

b. Damage to a work item which is the-responsibility of another ,

contractor..
}

c. A vehicle for non-quality (non 0A/QC)1 construction personnel :
'

to report a nonconforming condition to the applicable quality
organization.

4.2. 6 Deficiency Report (DR) - A document which identifies a discrepant
condition involving non-safety related materials, parts, services, /'-- 4
components or activities. . ,N. '

.. A 4.2.6.1 Minor deficiencies in non-safety related items, which can
be resolved by Contractor using one of the following dis- -

positions are not required to be documented on a Deficiency
Report and do not require disposition by UE&C Engineering.

.a. Restoration
q

b. Scrap. (return to UE&C warehouse)

c. Return to supplier (Contractor supplied material
only) |

-!

d. - Documentation deficiencies with the exception of
Owner-supplied material requirements.

r

NOTE: Minor deficiencies in non-kufety related items
shall be identified and tracked using the PCS

program. The Contractor construction organi-
sation shall determine the manner in which minor-
deficiencies in non-safety related items will be' ;

corrected.
,

4.2.6.2 Major deficiencies in non-safety related items which cannot ,

be resolved using one of the dispositions in Paragraph
4.2.3.1 shall be documented by the Contractor construction
organization on a Deficiency Report. UE&C Engineering

i

>

. - _ - _ - _ _ . _ _ _ _ -_ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _
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evaluation and disposition of Deficiency Raports is required.~

,

4.2.7 Design Documents - Drawings, specifications, vendor foreign prints,
calculations and related documentsL(e.g., NCR, ECA) pertaining to
the permanent plant' design.

4.2.8 Field Work Complete - This is a computer status which indicates
that the. work required by the disposition of the NCR/DR is complete,
and that the responsible QA/QC personnel have verified and accepted

Thisthe completed-work for those NCRa requiring QC acceptance.
status is to track.when all field work is accomplished and accepted,
making' the NCR/DR condition " Field Complete."

4.2.9 Final Acceptance Inspection - A phase of construction / fabrication
during which items, activities, or documents are in the completion

*

'

stages of a specific portion of work.
>

4.2.10 Hold Tag - A status tag (See Attachment 7) attached to items that
are nonconforming and documented on'an NCR beyond which no work

c-

shall be performed unless otherwise permitted by this procedure.

4.2.11, ites Identity - Hechod used to identif y itema such as cable reel
number, instrument, valve and equipment numbers, pipe spool and

.

pipe line numbers'or heat code numbers.
\

4. 2.12- Limited Work Authoritation'(LWA) is utilized to request movement ,
or- other: limited activities on a controlled basis to nonconforming {N-

' construction items which are on HOLD.

4.2.13 Nonconformance/ Deficiency - A deficiency in characteristics,
Tocumentation or procedure which renders the quality of an iten
unacceptable or indeterminate af ter final acceptance inspection.
Examples of nonconformances include: physical-defects, test f ail-
ures, incorrect or inadequate documentation or deviation from-
prescribed ' processing, inspection or test procedures.

Unsatisf actory items and conditions which' can be correctedNote 1
at the time of inspection or during subsequent in-process
activities in accordance with approved procedures are not
required to be documented on an NCR/DR. When an approved
procedure is not available,.the nonconformance shall beAll noncon-documented on an NCR/DR form for disposition.
formances identified after final acceptance inspection shall
bedocumentedonanN37EIform.

An inspection of a completed portion of an ites or activityNote 2: that is not procedurally required to be inspected again
shall be considered to be a final acceptance inspection.
General inspection of an entire system, ites or equipment,
i.e., walkdown inspections and other so-called final inspec-
tions do not qualify as a final acceptance inspection with-
in the context of this procedure. |

l

_
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4.2.14 Nonconformance Report (NCR) - A document which identifies a safety
related and/or A9tE Code discrepant condition involving a material,. I

part . component, service or activity. A nonconformance shall be |

- classified either Major or Minor. I

14.2.14.1 Minor Nonconformance - A safety related discrepancy which '

can be resolved by the Contractor using one of the follow-
ing. dispositions. UE6C Engineering disposition-is not
required. '

. Note: A deficiency that is found during in-process inspec-
'

tion or final-acceptance-inspection (as described'''

in Paragraph 4.2.1, Notes 1 and 2) that can be cor-
rected in accordance with an approved procedure - '

shall be documented'on an inspection report. With

; exception of the correction of specific surface 1
L conditions permitted by ProNet specifications,

documents or procedures, discreptant conditions
identified'on ASME Section III Code stamped compon * j ||

'
:

.ents shall be documented as a major NCR. A defic- - '

iency that is found after final acceptance inspec-
tion that can be repaired by an approved procedure
shall be documented on an NCR/DR form. ;

,

s. Rastoration

b. Scrap (Return to UE&C warehouse) *

c. Return to supplier. (Contrector supplied. material - ,

lonly)

d. Documentation deficiencies, except the following
which must be documented on a MajorTR

1) Owner-supplied material / items , ag

2) Missing inspection records required by specificatiori
and/or code (s) which cannot be regenerated by re-
inspection, i.e. , missing: process, sheets on which
in-process inspections-required by the ASME Code
were documented but attributes requiring inspection

,

are no longer accessible.

4; 2.14.2 Maior Nonconf ormance -_ A saf ety related discrepancy
wh:.ch does not meet the Minor nonconformance criteria.
UE&C Engineering evaluation and dits sition is required. 1

All ASME Section XI repairs and replacements except for
maintenance, shall be considered Major nonconformances.

|
I

L, 4.2.15 Nonconformance Review Board (NRB) - An advisory board to assist
mganeenng In eva4uaung ans alspositioning NCRs as requested.

,

ww- - __m _ m - - - _ - _ * _ - _ _ _ _ . _ _ . ______m______m._-_ _ _ m.m_ _ . _ . _ - . _ _ . _ _ _ . _ _m__ _ _
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2 4.2.16 Potential Significant Deficiency (10CTR50.55(e)) - Deficiency -
f ound in. design and/or construction, which, were it to have remained .
uncorrected, could have adversely affected the safety of operation-
of the nuclear power plant at any time throughout the expected ,

lifetime of the plant. For additional details, see Attachment 4

4.2.17 Project Quality Trending Program - A single, project-wide trending
,

program which includes NCR/DR input.

4.2.18 Reference Documents - Related documents which are not modified by
the NCR/DR.

4.2.19 Reject - A disposition used when-a noneanforming item is unsuitable
for its intended purpose and when it is not economically feasible
to repair it.

4.2.20 Repair - A disposition which permits the reprocessing of a noncon-
forming item to bring it into an acceptable condition in conformance
with the applicable codes but which still departs from original .

requirements. Complete repair instructions , aust be provided on
the-NCR/DR. Repaire utilizing ASHE Section XI shall be in accor-
dance with the ASP-9 program.

4.2.21 Restoration - The process by which an item is made to conform to'

original requirements by completion or correction. Replacements
using ASME Section XI shall be in accordance with the ASP-9 program.

4.2.22 Return to Supplier / Vendor - A disposition indicating that the item
.is to be returned to the Supplier for repair or replacement.

4.3 -Attachments

4.3.1 Attachment 1 - Nonconformance Report (NCR)/ Deficiency Report (DR)
Form and Continuation Sheet (2 sheets)

4.3.2 Attachment 2 - Preparation of Nonconformance Report Fora (4 sheets)

4.3.3 Attachment 3 - Flow Chart No.1, Requirements for Providing Dispos-
ition to NCR/DE

4.3.4 Attachment 4 - Flow Chart No. 2, Processing Potential Significant
Deficiencies (2 sheets)

4.3.5 Attachment. 5 - Limited Work Authorization (LWA)

4.3.6 Attachment 6 - LWA Completion and LWA Tag

4.3.7 Attachment 7 - Hold Tag and Instructions, Startup Test Department
(STD) Status indicator

4.3.8 Attachment 8 - Contractor Problem Report

i

!

. . . ...
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4.3.9 L Attachment 9 - Design Change Document Hodification Sheet

4. 3.10 Attachment 10 - Nonconf ormance Report Partial Release Sheet
i

*4.41 Appendices ,

The ' appendices specify unique activities of the listed Contractors who M.will utilize other procedures f or implementation of their nonconf ormance
programs. ' L'

4.4.1 Appendix A - UE&C-
^

4.4.2 Appendix B - Startup

4.4.3 Appendix C - Pullman-Higgins ,

t

j
4.4.4 Appendix D - PTL l

.

5. 0 PROCEDURE

- 5.1 Initiating NCRs /DRs <

;

When a potential nonconforming condition is identified on a safety,

5.1.1
related, Seismic 1, Seismic 1A, upgrade B31.1 or A9tE Section III . ,f

*

the condition shall be evaluated to
'

Code: system or component, J
determine if ' an NCR is applicable. ; When the condition is identifieg

.as< requiring an NCR, it shall-be evaluated to determine the class-
-

-

'

,

ification, Major or Minor, as defined- in Section 4.0 of this
'-

| procedure, and for reportability under ' 10CFR50.55(e) and '10CFR21... \
!

_

~!

:!
..

The reporting of an item under 10CFR50.55(e) does not imposeNOTE:
'

a further-requirement to report under 10CFR21 or vice versa. |
10CFR21 reporting is for items (defects) involving a "sub-
stantial safety hazard" and shall be-performed in accordance- I[ 'f|

?

If furtherwith each Contractor's applicable procedure (s).
1. [guidance is needed refer to NUREG-0302, Rev.,

!

The applicable QA/QC personnel shall prepare an NCR by completing [

1

5.1. 2
the form (Attachment 1) in accordance with Attachment 2.L

'

4

When a potential nonconforming condition is identified on a non-
|

5.1.3 the condition shall be evaluatedsafety-related system or component,
, to determine if a DR is applicable. ,

'
*

5.1.4 Site personnel shall prepare a DA by completing the Form (Attachment-
1) in accordance with Attachment 2.

:

F

- - - - - - - - - - - - - -- - _ _ _ _ _ _ _ _ _ _ _ _ __
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5.1. 5 NCR/DR Number Assignment

5.1. 5.1 NCR/DR numbers shall be controlled and issued f rom two |

locations. Pullman-Higgins QA shall issue ' P-H NCR/DR ]
numbers. UE&C QC shall issue NCR/DR numbers f or all other
contractors and STD. The activity shall be called NCR/DR-

'

Numbers Control. The personnel issuing the NCR/DR numbers '

;

- shall be called- the NCR/DR Numbers Controller.
, ,,' '

i

UE&C and P-H OA sanagers will assign and train an t

a.'

adequate number of personnel to assure person assigned
, to NCR/DR Numbers Control will be available at all' '

.

,
;

,

times.- However, the number of personnel authorised
as NCR/DR number controllers will be as lialted as ,

E>
possible. |-

5.1.5.2 The NCR/DR numbers : shall sequentially consist of t

;a.- first two- digits-contractor' ID; .

b. a sequential number - per contractor IDI q

inte last digit shall be a capital alpha co' denote thec. Irevision. The initial issue shall be alpha Character ~
"A"..

J NOTE: Contractor Sequential Number Indicates Initial.
ID from Log Issue (Ravision)

"

| ~|- |, ,

45 '123 A !
' ,

g

|- The controllers .shall maintain an NCR log and a DR log.for5.1.5.3 each contractor or discipline designation. The log shall
|'' have columns for each of the followingt*

!

s. NCR or DR numbers
-

,

!
b. initiator's name

.

.

c. . BIP

d. building q

e. unit

f. systes

g. description

h. sajor/ minor
|21. date field complete

- - .
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j. controller's initials - the controller shall enter- f
his/her initials in this space only af ter the copy |
from CDT has been received.

5.1. 5. 4 in order for- the initiator to obtain an NCR/DR number, the ,

following information shall be given to the controllers q
,

s. initiator's group code

b. type - NCR or DR

c. major or minor i

d. initiator's name

e. BlP L
,

f. building
, s

g. unit

h. system
t

1. description

Following logging the information, the controller will
issue the NCR or DR number.

5.1. 5. 5 When the NCR/DR is initiated by Contractor QA/QC, an IN '
additional copy will be.sent to CDEG for. inputting to 4 I

CDT.
i

a. Af ter the CDEG has entered the NCR/DR information into' i

CDT, CDEG will return the copy to the originating
controller.

>

b. The controller shall enter on the log that the NCR/DR
copy was returned by initialling in the appropriate column
in the log. (The copy may be subsequently discarded. ) q

5.1.5.6 The person. requiring a revision to an existing NCR/DR will
contact the NCR/DR Number. Controller and provide the number
of the existing NCR/DR. The controller will enter the next |tM -
revision level and the date of revision into the "Date Field 1
Complete" column of the log adjacent to the initial entry,
which indicates that the initial NCR/DR has been revised.
The controller shall then enter the revised NCR/DR into the i

log in accordance with Paragraph 5.1.5.3. The initial
issued NCR/DR will be stamped or marked "Ravised" and
processed in the same manner as a void NCR/DR. The
revised NCR/DR shall be processed in the same manner as

.

--
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CDT is a tracking process which will record the= NOTE:
following pertaining to an NCR/DRs

.

NCR/DR number. and the inf ormation in Paragraph1.
5.1. 5. 4

Disposition date, key words, ref erence documents2.
and affacted documents..

3. Date " field complete" and status change. |%

5.1.6 NCR/DR_
f.The discrepant condition shall be described on the NCR/DR i

5.1. 6.1- with suf ficient inf ormation to' permit evaluation of thej

condition by the group providing the disposition.

The contractor shall submit the original NCR/DR form for a
Major nonconformance/ deficiency to the applicable disciplineHe may provide a recommended ~ '

5.1.6.2 ,

EA/0G or EA/FG for processing.
solution for a major discrepant condition on a continuation

1). Any discrepancy identifiedsheet- (Page 2 of Attachment
by the Contractor as a potential 10CFR50.55(e). violation,
shall' be promptly f orwarded to Engineering Administration'

for processing per Flow Chart 2, Attachment.4

Minor NCRs-shall be processed in accordance with Attachment5.1.6.3

Each Contractor- QA/QC organization shall .obtain NCR/DR numbersThe Numbers5.1.6.4 f rom the- applicable NCR/DR humbers Control Group.
Control Group sha11Laaintain a log that will control and' moni-
tor the status of individual NCRa/DRs f rom inception th.ough ffield completion; however, the CDT system will be considered 'h
the official site control and status of NCRs/DRa.
The Control Data Entry Croup will, on a scheduled and/or
demand basis, provide a' listing of NCR/DR status sorted by5.1. 6. 5

Initiator's Group Code.

Cause for Use of the Contractor Problem Report (CPR)5.2

Damage to items (nonconforming / deficient condtion) which is the
responsibility of another contractor or if a contractor discovers a5.2.1

suspected nonconformance/ discrepancy in another discipline area of
responsibility, he shall report it to the applicable Contractor's
QA/QC organization via CPR for evaluation.

Non-Quality (Construction and/or Engineering) personnel shall report
nonconforming conditions to the applicable quality organization via5.2.2

CPR.

i,

_ --F
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5.2,3 Nonconforming conditions f or equipment which has- been turned over -
to STD but- has not been "N" stamped shall be handled as f ollows .

5.2.3.1 Nonconformance reports shall be issued by the "N" and-
"NA" Certificate Holders for the ASME Systea until they-

are "N" stamped.

5.2.3.2 At the time of initiation of an NCR on " Turned-Over" ASME '
System, the- initiator shall- notif y the Startup Manager / -
Designee of the- NCR's origination. .This notification may
be by telephone, with the notifier documenting the telecon-
in the description section of the NCR. The telecon must
denote the authorized STD representative's name and the
date of notification.

5.2.3.3 = Prior to placement of a " Hold" tag on the nonconforming
. condition, a STD Status Indicator (Attachment 7) must be WE

placed on the Hold tag by either STD or the applicable QA/QC . 1
- - 'organization. The status indicator will be considered

STD's acknowledgement that they.have been notified.

5.2.3.4 Upon receipt of notification, STD shall. implement TPI-23
for personnel or equipment protection as required for' the
nonconforming condition.

5.2.4 The issuing gruop.shall establish a log that is adequate to verify
that the CPR was closed by the applicable contractor. This verifi-

cation shall take -place upon the return of the closed CPR.

5. 2.' 5 The applicable Contractor's QA/QC organization shall control each
CPR received. He shall maintain a working file of ;the item through
completion / closure and forward a copy of ~ each closed _CPR to the
initiator.

5.2.6 Nonconforming conditions for equipment which does not require "N"
stamping and has been turned over' to STD shall be handled as- follows:

o

5.2.6.1 The person that discovers a nonconformance shall report -
it to Startup Quality Control via a Contractor Problem
Raport-(CPR) (see Attachment B).

5.2.6.2 Statwup Quality Control shall sequence and control each
CPR received. SQC shall maintain a working file of the
item through completion / closure and forward-a copy of
each closed CPR to the initiator.

1

5.2.7 Processing of Open CIIRs Generated Prior to Effective Date of ASP-3 -
Open CIIRs generated prior to the ef f ective date of this procedure Ib
(as shown on the Cover Page) shall continue to be processed in 1
accordance with the last revision of Engineering and Contractor pro-
cedures that was in ef feer, prior to the revision which initially
incorporated the requirements of ASP-3. However, if it should
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become necessary to. revise one of these previously CIIRs af ter the A
ef fectiva date of ASP-3, a new CPR shall be initiated and processed -i

in accordance with the provisions of ASP-3 and the superceded CIIR
closed accordingly.

= 5.3 ; Work Af fecting Hardware Under the Jurisdiction of Start-up

5.3.1 Contractor personnel shall not perf orm work associated with NCR/DR
dispositions affecting hardware under the jurisdiction of the STD
unless written authorization has been obtained in accordance with
TPI-11, Work Requests.

L5.3.2 The STD shal1 have the . option of performing work on dispositioned
~

NCRa/DRa in accordance with TPI-11. Work to be performad on noncon-
f orming conditions for equipment which has lif ts been turned ever to
STD but has not been "N" stamped will be assigned to the responsible
certificate holder.

5.4 ' Maintaining Status of Nonconforming Items (NCRs) .

5.4.1' Tagging & Segregation.

5.4.1.1 Nonconforming items shall be tagged by the responsible,*

initiating organization with the contractor's appropriate
Hold tag (Attachment 7). The Hold tag shall only be removed
by the responible QA/QC organization.

NOTE: Hold tags are applicable to both Major and Minor
NCRa.

,
,

5. 4.1. 2 When practical, nonconforming items shall be stored in a,
segregated area.to-prevent their inadvertent use or instal-
lation until the disposition is accomplished. When it is
not practical to separate an item because of its physical~

size or when there is concern that the item or its ident-
ification could be lost, the item shall be clearly tagged
to prevent its inadvertent use.

5.4.2 Limited Work Authorization

A Limited Work Authorization Request (Attachment 5) is initiated A
by the Contractor who is requesting to perform controlled limited q

activities on a nonconforming-item.
Id

5.4.2.1 Nonconforming items requested to be moved out of the receiv- i
ing and storage areas while on " Hold" status, work requested i

to be performed on nonconforming items or conditions which
have not yet been dispositioned and items on " Hold" which
require work other than that specified on the NCR dispos- ,

to the Hold 'ition, shall be tagged with an LWA tag, adjacent
tag, before the item or condition can be moved or otherwise |processed on a controlled limited basis. Prior to tagging,

. .. ...
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a Limited Work Authorisation Request ( Attachment 5) shall be,

, initiated and approved. he LWA Request shall clearly iden- :

tify the reason and any limitations or precautions. The
individual responsible f or the disposition of the NCR/DR
shall approve and list the limitations and/or precautions |$ 1on the LWA Request. he applicable OA/0C Manager shall q
approve and issue the approved LWA Request to the originator.
The original LWA Request will be logged and controlled by
QA/QC, Copies shall be attached to the original NCR/DR.

5.4.2.2 Testing and component use b r Startup Test Department any |8proceed on nonconforming itwas, without issuance of an LWA Y

Tag / Request Form or dispositioned NCR/DR. if the NCR/DR
,

has been evaluated by STD and determination has been made '

by STD that testing or component use will not effect the i

nonconforming condition or cause further degradation of
the ites. ;

5.4.2.3 An LWA can be issued to cover more than one (1) NCR. |( [
*

5.5 Providing Dispositions to NCRa/DRs
t

5. 5.1. Major NCRs and DRs

5. 5.1.1 Engineering Administrator, Of fice Group or Field Group,
shall upon receipt of a Major NCR or DR f rom the responsible |8f '

organisation, log, assign and distribute it to the DOS or
'DFS for evaluation. The EA/00 or EA/FG shall maintain

copies of all unamored Major NCRs and DRa.
4'i

5.5.1.2 Upon receipt of a hajor NCR, the Discipline Of fice Super-
visor (DOS)/ Discipline Field Supervisor (DFS) shall evalu-
ate the discrepant conditica for potential 10CFR 50.55(e),

in accordance with instructions provided in Attachment 4,'

Flow Chart No. 2.

5. 5.1. 3 The DOS /DFS shall provide dispositions to NCRs/DRs to
assure compatibility with design requirements. The DOS /

t DFS shall evaluate the NCR/DR for generic taplications >

l and retrofit requirements.

h. .

5. 5.1. 4 he DOS /DFS will determine when interface with vendor / |
E supplier (such as Westinghouse) is required for NCR/DR

dispositions and shall obtain any required approvals.

5.5.1.5 The DOS /DFS will interface wah the other engineering
disciplines / groups, and UE&C QA for NCR/DRs dispositioned
" Return to Vendor" and/or the Startup Test System Test
Engineer (STE), as needed, and shall obtain any required
reusws.

I

. _ _ __ _ _ _ . . _ _ _ _ _ _ . - - - - - -. . . .. ..
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5.5.1.6 For AME Gection XI repairs and replacements, the require- !O
ments of ASP-9 shall be implemented. The DIM shall notify 'I

YAEC Engineering of development of a repair progras as
described in ASP-9.

5.5.1.7 The DOS /DTS shall attach to the NCR/DR any sketches, let-
ters, telephone conversation assos, or written information.
Calculations shall be referenced, as design justification, _
etc., when they are a necessary part of the disposition. As
pages are added to the NCR, each sheet shall be identified
to reflect the correct sequential page number, starting
with Attachment I numbered as Page 1 of The total.

quantity of included pages shall be the second number. As
pages are added by dif f erent groups in processing the NCR/
DR, the total quantity of " included pages" will be changed
accordingly by lining out the second number and correcting
the quantity to reflect the "new" total number of pages.
Each page shall additionally be identified with NCR/DR *

rep, ort type and number.

5.5.2 Minor NCRa

3. 5. 2.1 The designated Contractor person as defined in Contractor g
procedures shall disposttion the Minor NCR ut111ains the 4
definitions in Paragraphs 4.2.2.1 and 4.2.3.1, respectively.

5.5.2.2 Upon completion and approval of the disposition, a copy of |A
the NCR shall be sent to the appropriate supervisor for 4

implementation.

5. 6 Distribution of Dispositioned nCRs/DRs

5.6.1 Major NCRs and DRs

5. 6.1.1 EA/00 or EA/TG will transmit dispositioned origint.1 Major
NCRs and DRs to the applicable Contractor's QA/QC organ-
isation and one copy of the NCR/DR to the applicable con- Atractor, Central Data Entry Group and the Records Management I 't
Group.

5. 6.1. 2 The Records Management Group shall distribute Major NCRs and
DRs.

>

5.6.2 Minor NCRs

5.6.2.1 Minor NCRs shall be distributed as deemed necessary by the
Thisresponsible Contractor organization after disposition.

distribution shall include, as a minimum, a copy to CDEG f or
entry into CDT and an information copy to the applicable
UE&C Engineering discipline.

. ,

. .
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5. 6. 2. 2 Upon field completion of the Minor NCR, a copy shall be I4distributed to CDEG f or entry into CDT and others as
deemed necessary by the responsible Contractor organ.astion. N

,

3
,

5.7 Implementation of NCR Dispositions ,

5.7.1 The Contractor, upon receipt of dispositioned NCRa, shall implement %
the disposition in accordance with applicable site procedures. Work '

will not proceed beyond the hold tag until the applicable Contractor
QA/QC personnel has af fixed a LWA/ Repair Tag to the nonconforming
ites. The Startup Test Department shall implement NCR dispositions ;

L

via the Work Raquest without the issuance of an IMA or Repair Tag I4
(see Appendix B, Note 3.0). The Contractor's construction copy of

dthe dispositioned NCR shall be available in the general area of the *

disposition implementation.

5.7.2 Upon receipt of the dispositioned NCR, the Contractor QA/QC Hanager
will immediately review the NCR disposition in detail. Conditions

-

requiring corrective action shall be handled in accordance with QP-2. ,

'

if significant problems are found that violate code or quality
requirements he shall issue a Stop Work Order (SWO) in accordance
wit h QP-3. The SWO will not be lifted until the issue is resolved.
Minor problems will be resolved by interf acing with the applicable
parties.

5.7.3 The ANI concurrence of dispositions for AME related NCRs is the
responsibility of the ASHE N Type Certificate Holders and this
responsibility shall be defined in their AME programs. ,

$.8 partial Releases on NCRs/DRs
!

5.8.1 Those NCRs/DRs which list multiple nonconforming conditions /defici-
I

encies may require a partial signoff to release the corrected items ;/L

f or which field work has been completed and accepted. */

Example: Twenty six (26) valveo put on hold due to several defici- */encies. Some of the valves may require rework and some
may be " accept-as-is". Those valves which were dispos-

*

itioned " accept-as-is" could be released by QA to avoid
construction delays.

5.8.2 Partial releases shall be documented on the Nonconf ormance Partial
pt

Release Sheet ( Attachment 10) until the entire NCR/DR can be signed 'l
off and accepted as complete.

At present, CDT will not maintain status of " Partial Releases."NOTE:
CDEC will enhance the program to include " Partial Releases."

5.9 NCR/DR Revisions
5. 9.1 Technical changes shall be made by revising the NCR/DR, using a

*

.- . _- _ _ _ _ - _ _ - - .__ .-. - - - - - . - .
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capital letter next to the number. (see Paragraph 5.1.5.2). Subsequent {tM
revisions shall be noted by changing the revision letter to the next-
higher letter. "Tield Complete" or " Voided" NCRs/DRs shall not be p8
reopened or revised. If changes are necessary, a new NCR/DRTall be
issued which references the original NCR/DR number.'

5.9.2 When revision to the NCR/DR disposition is necessary, the DOS /DFS i

|shall revise the disposition of the previous issue of the NCR/DR
and request the initiating organisation to process the new revision
using the same controls as used on the previous issue. The initia- I

ting organisation may initiate e revision of the NCR/DR when deemed
tnecessary.

|
5. 9. 3 Each NCR/DR revision shall be complete and will supersede prior

revisions. All contents of the superseded NCRa/DRs which are still ;

|
' - valid, shall be included in the revised NCR/ DR.

5.9.4 Changes shall be clearly identified by " clouding" the change. Clouds
identifying prior revisions may be left on the NCR/DR. Each cloud . 3

will be identified with a Delta revision letter next to the cloud. .

,

.
'

5.9.5 Any non-technical changes to an NCR/DR which correct administrative /
typographical errors (Raference Documents, Keywords) or added infor-

.nation shall be documented on a Design Change Document Modification '
t Data EntrySheet (Attachment 9) and forwarded to the Centraliset

Group (CDEG) f or entry into CDT. CDEG will forward the Design Change
Document Modification Sheet to the holder of the original NCR/DR for
attachment to the original NCR/DR. Distribution of the Design Change
Document Modification Sheet is not required. Changes made in this
manner sht 1 not be considered as a formal revision to the NCR.

NOTE 1: The Design Change Document Modification Sheet shall not be
used f or changes to the Af fected Documents section of the ,

NCR/DR.
)

NOTE 2: In lieu of using the Design Change Document Modification|

Sheec, the dispositioner any make minor corrections to kinformation on the original NCR/DR during the disposition
cycle by lining through the incorrect entry, entering the q
corrected information and initialing and dating adjacent
to the correction.
If the correction requires extensive changes to the NCR/DR
disposition, the NCR/DR shall be returned to the initiator -

along with a statement of the problem that is signed and
dated by the dispositioner.

5.10 Voiding NCRs/DRs

5.10.1 If it is required to void an NCR/DR, it shall be atamped or marked
"701D". The reason for voiding the NCR/DR shall be stated on the 3/t
NCR/DR and signed by each authorized person (or designee) who had 9

|

. . - .
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The number assigned to a voided
previously reviewed the NCR/DR.The originating organisation QA/QC g |

NCR/DR shall not be reused. '

Manager shall forward a copy to CDEG to update CDT and forward a
copy of the void NCR/DR to the person that originated the NCR/DR. i
If the NCR/DR had been dispositioned by Engineering and distributed, ;
the NCR/DR shall be revised, marked " VOID" and processed in the
same rsanner as the previous issue. The " Issue Date" space must be ;

filled in.
,
'

t
t

5.11 Revising Af fected Documents

5.!!.1 Criteria _ -

-_NCRs/DRs shall list all af f ected documents, however, only NCRs/DRs .'

listing the f ollowing " Af fected Documents" shall be incorporated
Incorporation shall be within 60 days f romon design documents.

the NCR/DR disposition issue date. The NCR/DR shall be referenced
on the affected document when the change is incorporated.

.

Building General Arrangement Drawings showing Equipment Locations
,

a.

b. Process and Instrumentation Diagrama,

c. Loop and logic Diagrams

d. Electrical Dne Line Diagrams

Specifications (safety related only)e.

f. Electrical Schematics

g. CASP

h. Set Point Data List (Dws M-500376)
,

1. Computer 1/0 List (Dwg M-510004)

Standard Instrument Schedule (Dwg H-510000)j.

5.11.2 The CDT System will list all af f ected documents (See TP-23). ,

5.11.3 on a quarterly basis, the PEM shall provide to the Director of
Engineering and Licensing an assessment of unincorporated NCRs/DRs
exceeding the 60 day criteria.

5.12 Nonconformance Review Board (WRB)

5.12.1 The NRB will assist engineering, when requested. in evaluating and
dispositioning NCRs.

t
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5.12.2 The NRB is comprised of representatives front

a. UE&C Project Field OC. The Project Field QC Manager serves
as cheiraan.

b. UE&C Site Engineering - Site Engineer.

UE6C Construction Discipline Superintendent.c.

d. Westinghouse Representative - when NSSS items are involved.

e. YAEC - Field QA.

f. Others - As necessary for technical assistance or upon request.

The Project Owner's Construction Management Organization willg.
be given the option to attend meeting.

'

5.12.3 Convening the Board

The board chairman will convene the board whent

Requested by a member of the NRB.a.

b. Requested by engineering to assist in evaluation of an NCR
f or potential 10CTR50.55(e).

Raquested by engineering for a NCR or DR that is complicatedc.
and requires clarification.

d. Requested by Engineering to evaluate recurring nonconformance
trends which requires discussion for immediate corrective
action to be taken by the Contractors.

,

5.12.4 The Authorised Nuclear inspector (ANI) is not a member of the NRB
but may participate as an observer at his option. The NR8 chairman
shall notify the ANI of the date and time of the meeting.

5.12.5 It is the responsibility of the chairmen to maintain the records for
the board. This includes. but is not limited to. the notes of
meetings that will clearly reflect the board's recommendation.

5.13 Field Completion NCR/DR

5.13.1 NCRa

5.13.1.1 When the disposition has been implemented the responsible
Contractor supervisor shall sign and date the original NCR
in the " Work Completed" block.

5.13.1.2 The Contractor QA/QC organization will verif y that the I
,

work has been completed per the NCR disposition. |
l
|

1

- -- . . - . . . . . . . . .. _ . . . . . . . . .. . . . .__
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5.13.1.3 If the inspection is satisf actory, the Contractor QA/QC
~

shall document acceptance of the NCR signing and dating
in the " Accepted" block, checking the " Field Work Complete" jpg.
block and noting it in the NCR leg.- QA/QC acceptance of g ,

NCRs that have been dispositioned " Accept As Is". shall |
be documented in the same manner. except that no reinspec-
tion is required.

5.13.1.4 The contractor QA/QC organisation will send a copy to |M i

CDEG for. entry into CDT.

5.13.1. 5' If the inspection is unsatisf actory, the Contractor QA/QC !

Organization shall notif y the applicalle construction- /f '

designated person of the results of the inspection.
'

5.13.1.6 The process described in Paragraphs 5.13.1.1 and 5.13.1.2
shall be repeated.

,

5.13.1.7 If the items f ail the inspection for a second cine, the
QA/QC Manager will notify the appitcable Project /Construc-
tion Manager for resolution.

5.13.1.8 " Field Complete" original NCRs shall be processed per )$.
Paragraph 7.1. q

5.13.2 DRs
,

5.13.2.1 When the disposition of the DR has been implemented and
verified by construction, the Contractor's responsible
supervisor shall sign and date the original DR in the
" Work Completed" block, check of f the " Field Work Completo" |d.
block and indicate "N/A" in the " Accepted" block.

'

L

5.13.2.2 The DR shall be f orwarded to the Contractor QA/0C organ- d ,

isation who shall update the DR status in the DR log.

5.13.2.3 A copy of the " Field Complete" DR shall be f orwarded to %
i

the CDEG f or entry into the CDT.

5.13.2. 4 The original DR shall be processed per paragraph 7.1. |

5.13.3 contractors who obtain NCR/DR numbers from the UE&C Numbers, Control
Croup shall forward a copy of the NCR/DR to the UE6C Numbers Con- |Ig/troller once the NCR/DR is " Field Complete". .

' 5.13.4 The applicable Numbers Controller shall be responsible for logging
, Ithe " Field Complete" status into their manual log.

- _ _ - _ _ . _ _ -_-_ _ _ . ._- - . -
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$.14 Processing of Open NCRs/DRs Generated Prior to the Effective Date of ASP-3

1
Open NCRs/DRs generated prior to the effective date of this procedure (as j
shown on the Cover Page) shall continue to be processed in accordance with ;

the last revision of Engineering and Contractor procedures'that was in i

effect prior to the revision which initially incorporated the requirements

fof ASP-3. However, if it should become necessary to revise one of these
previously generated NCRs/DRs af ter the ef fective date of ASP-3, a new NCR/DR

4
>

shall be initiated and processed in accordance with the provisions of
ASP-3 and the superceded NCR/DR closed accordingly.

,

6. 0 TRENDING PROGRAM,

The Project Quality Trending Program requires input from NCRs/DRs. NCRs /DRs

will be trended in accordance with Procedure No. QP-1.
'

7. 0 RECORDS /INFOMATION MANACD(ENT SYSTDt (IMS)
,

7.1 " Field Complete" NCRs/DRs, including voided NCRs/DRs, shall be processed t

by the initiating organization in accordance with M-1. " Instructions
f or Site Records Management System."

,

,

- - . , , + , - - , - - , - - - ,.
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APPENDIX A

W f
UE6C shall comply with UE6C QA-15 f or initiation of NCRs. |

1.

UE6C QA-15 shall incorporate the essential elements of ASP-3.2.

,

4

'

I

i
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APPENDIX B ,

i

Startup Test Department
|

1. 0 An ites determined to. be potentially reportable by STD shall be docu-
mented onz a Nonconformance Report / Deficiency Report in accordance with j
this procedure. ,

2. 0 Major nonconformances shall be documented on a "Nonconformance Report /
!Deficiency Report" in accordance with this procedure.

3.0 The disposition of nonconformances that require field work shall be PL
'

,
'

implemented using a Work Raquest. The Work Raquest shall be used in g'
lieu of issuing an LWA Tag or Repair Tag as a status indicator.

- r

4. 0 Minor nonconf ormances do not have to be documented on a "Nonconf ormance
Report / Deficiency Report" providing one of the f ollowing conditions is j

imett

4.1 The nonconformance may be resolved by complying with Startup .

Test Department, Test Program Instruction No.11 Work Requests
c(TPI-11), and

.

!
4.1.1 The ites or component can be restored to its original l

configuration shown on the design documents using existing
procedures, or

4.1.2 The ites can be scrapped and replaced with another com-
1

ponent of identical type and function, or
*

4.1.3 The ites can be returned to the supplier for replacement
!

of identical type and function under the original pur-
chase order. >

4. 2 The nonconformance may be resolved using Startup Test Department '

Test Program Instruction No. 64, Test Perf ormance (TPI-64) f or
test failures and inadequate test procedure documentation.

4.3 The nonconformance may he resolved using Startup Test Department
Test Progian Instruction No. 63, Pield Changes (TPI-63) f or
deviations from prescribed test procedures.

t

4
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APPENDIX C

Pullman - Riggins
!

1. Pu11aan shall comply with Pu11aan procedure XV-2 f or AME and XV-2 NNS for ,

-

831.1 spplications.

2. The above mentioned Pu11aan procedures shall incorporate the essential elements'

of ASP-3.
:
i

e

|-

|

|

|
..

.

4

k

s
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.

APPENDIX D
,

Pittsburg Testing Laboratory

All of.the requirements of ASP-3 will be adhered to with the exception of the ,

following:
i

Of f-site Services will be controllei by existing PTL procedure QC-CRN-1.1.

2. The responsibilities designated in Paragraphs 4.1.4.1 and 4.1.4.2 will be the ft"
'

iresponsibilities of the PTL Site Manager.

;

*
s

>

l

e
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PREPARATION OF NONCONFOINANCE REPORT / DEFICIENCY REPORT

The numbers used in these instructions are the same as the numbers shown on the
sample f orm, Attachment 1.

1. REPORT TYPE /NIMBER

Indicate the type of report being dispositioned (NCR [ Major or Minor) or DR). The
Major / Minor blocks shall not be completed for DRa. The first two digits (Contrac-
tor ID) are the Contractor Discipline Codes. The next six characters are the NCR/
DR numbers which are assigned by CDT. The last position is alpha for revision
level. The initial issue shall be "A". The preparer shall obtain a number f rom
the applicable NCR/DR Numbers Control Group upon preparation of the NCR/DR.

Block indicated " Contractor Use" is reserved for use by the initiating contractor.
*

2. BUILDING, UNIT AND SYSTEM

Insert Codes (Unit 1 or 2). If an NCR/DR applies to both Units 1 and 2. indicate
.

Unit O. If the non-conformance/ deficiency applies to both units, check block O.
If the change applies to additional systems, list the othere as Keywords. Codes'

shall be identical to those delineated in TP-23. Indicate whether the NCR has
been turned over to STD (Yes or No). j

3. CODE DESIGNATION

Mark the applicable box to shew code designation.

4 POTENTIAL SIGNIFICANT DEFICIENCY 50.55(e)

Check box if evaluation results in this finding or if questionable. If box is

checked, see Flow Chart 2, Attachment 4 If box is not checked the NCR/DR has
been evaluated and a "significant deficiency" was not identified.

5. NONCONFOIMANCE/ DEFICIENCY DESCRIPTION

The allowable quantity of letters that can be input into CDT is . delineated in
this spacel theref ore, provide a concise description of the nonconformance/ defic-
tency. Identif y the part of the structure af f ected (i.e. , "El. 6'-0"). If

further description is necessary, add the information on a continuation sheet
under the heading " Description". Additionally provide ites identity in this area.
If there is not enough space, provide the identity on the NCR/DR continuation
sheet.

6. PREPARED BY

The preparer shall sign name, show title and print name and date.

ATTACR4ENT 2
Y
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7 REVIEW AND APPROVAL OF NONCONFOR41NCE/ DEFICIENCY ,

|

The applicable Contractors QA organization shall prepare and approve the descrip- |
tion of the nonconf ormance/ deficiency. The approver shall sign name, show title ^

.

and print name and date.
>

8 DIS POSITION
t

Check applicable disposition action. Those Major NCRs dispositioned " Return
to Vendor" shall include UE6C OA review for inclusion of 0A requirements. QA
shall initial in *interdiscipline review" block to indicate review. Include

'more than one Contractor when applicable in the " Action to be Taken by" block.

9. ACTION TO BE TAKIN BY

It is the Engineer's responsibility to assign the responsible Discipline / Con- ,

tractor for implementation of the Disposition.,
, ,

10. DISPOSITION SPACE |

1

The disposition to the nonconformance shall be provided and suet be concise,
accurate, and complete. Technical justification shall be included as applicable.
The NCR/DR disposition shall be reviewed for gsneric implications and retrofit A
requi rement s. If more space is required, additional sheets shall be added. f. ,

See Paragraph 5.5.1.7. Major NCRa dispositioned " Return to Vendor" (Repair / N |
Raplacement) shall list the QA requirements under the Engineer's disposition
or as a continuation of the disposition. i

11. KEYWORDS

Add Keywords which provide means of retrieving data f rom CDT. Also, keywords
are to be used to identify types of probless dispositioned for use in the NCR A
Trending Program. Add BIP(s). (See TP-23. ) {

12. REFERENCE DOCWENTS

List Reference Documents and latest revision number. ,

13. . AFFECTED DOCWENTS

iList all design documents and latest revision number covering the component
specifically modified by the NCR/DR disposition. Both Units 1 and 2 documents
shall be listed, if applicable.

r

14 INTERDISCIPLINE REVIEW

Interdiscipline review shall be performed by all groups and listed. The

discipline reviewer shall initial and date the box indicating acceptance of

'

ATTACHKENT 2, Continued
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the proposed disposition as it affects his work. Review / Approval may be
obtained via telephone if both parties agree. Ihe initials of the rLelewer/
spprover shall be printed in the space followed by the initials of preparer if
telephone approval is obtained. All "Interdiscipline Review" initials muse,
be on the fora prior to release of the dispositioned NCk/DR to the Contr*,ctor.

15. REOUIRED SICHATURES
A

Major NCRs and DRs

The preparar and checker of the disposition print their names, sign, and date
for UE&C Engineering. A "UE&C Approver" reviews the design, prints his name, |4If Westinghouse or NHY (f or Section XI)signs. rnd dates the disposition.
rntew is required, an approval signatute and date shall be obtained af ter
vequired W C reviews have been completed. All "Raquired Signatures" aust be
on form prior to the release of the dispositioned NCR/DR to the Contractor. 4

.

Minor NCRs

The applicable Contractor personnel shall print name and date and sign the g

disposition of Minor NCRa similar to the manner required for "Rasponsib111 ties p
1

for UE&C Engineering", listed below.

Responsibilities of UE&C Engineering

The f ollowing personnel working under the supervision of DOS /DFS shall complete 4
dispositions for Major NCRs and for DRs.

a. UE&C Preparer

1) Prepares NCR/DR disposition and includes all attacheents to comply
with requirements of this procedure.

2) Inspects specific site location as required to resolve the nonconfora-
ance.
Consults as needed with Contractor / Construction Management and other3) available sources, both in Field and Home Cifice, to develop solution.
Reviews or provides technical solution and technical justification to4) nonconformance based on a complete investigation of nonconformance.
Preparer calculations and sketches as required.

5) Reviews the NCR/DR f or generic implications and retrofit requirements.
6) Completes list of Ref erence Documents.
7) Completes list of Af f ected Documents and Keywords.
8) Lista Interdiscipline Reviewers and any other reviewers.

b. UE&C Checker

Determines that auf ficient detail work has been completed to support1)
solution and is ine.luded as attachment to the NCR/DR.
The checker provides the independent design verification and the2) This includestechnical adequac' of the solution and justification.
any associated criculations, and verifies that all data entered on
the NCR/DR form and attachments are complete and accurate in accor-

;

dance with ANSI N45.2.11. 1

ATTACHMENT 2. Continued
|
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3) Reviews the NCR/DR f or generic implications and retrofit requirements.
|4) _ Verifies that the required interdisciplinary and other group reviews i

are correctly listed on the NCR/DR and have been satisf actorily per- ,

formed.

c. UE&C Approver

1) Reviews the technical content of the solution. t

2) Satisfies himself that disposition is in accordance with good engin-
'

eering practices. ;

3) Satisfies himself that preparer and checker have been correctly selected i

to perform the engineering work. ,

4) Determines that work is necessary and that project schedule is not
unduly af f ected.

5) Determines that solution is generally consistent with that provided
for similar types of questions. '

'

16. ISSUE DATE

Show date NCR/DR issued for working disposition.

17. WORK C04PLETED

Contractor's Construction Supervisor shall sign and date the line to signif y A ,

the disposition has been completed. f
'

18. INSPECTION

NCR's

Contractor's QA/QC Croup shall sign the space for reinspection and acceptance
block and list inspection Report Numbers (see Paragraphs 5.13.1.5 thru 5.13.1.7 >

for unacceptable inspections). Once an acceptable inspection has been verified 14
and signed of f by the QA/QC group the inspector shall check of f the " Field 2

Work Complete" block. QA/QC acceptance of NCRa that have been dispositioned
" Accept As Is" shall be documented in the same manner except that no inspection
report numbers shall be noted.

.

E p '

bThe Construction Supervisor shall "N/A" in the " Accepted" block. The person
responsible f or signing of f the " Work Complete" block will check the " Field Work
Complete" block when the required work per the DR disposition has been
completed.

ATTACHHENT 2 Continued
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FLOW CHART NO. 1

REOUIRINENTS FOR PROVIDING DISPOSITION TO NCR/DR
. .

,

Contractor organisation NCRA NCR/DR entry to CDT
prepares NCR/DR. 0A Manage- DRs will be via organi-

ment signs approval space. ------> tation CDT terminal.
NCR/DR Number Control gets
number f rom CDT. NCR/DR is

v MAJOR NCRs & DRs
NCR/DR submitted to EA/0G
or EA/FG f or logging,
assignment and distribution

Minor NCRs to the DOS /DFS
| l-

vv
Contractor provides disposition and

' DOS /DFS provides disposition on HCR/ I
sends copy to CDT f or status track- DR, prints name, signs and dates.
ing. Sende a copy to EA/0G or EA/FG Approvee/ Checker reviews, prints
for inf ormation. name signs and dates. DOS /DFS

(utilizing EA/0G or EA/FG) obtainsv
Contractor completes work & contacts <-j interdiscipline review & other

QC for reinspection. Unsatisfactory reviewer signatures with dates as
required.v

OC reinspects work per disposition |
""~

cf NCR. v v

v Satisfactory Eng. to Status EA/0G or EA/FG deletes NCR/DR>

QA/QC documents acceptance, distri- CDT as dis- f rom " Outstanding" Log, copies
butes & sends copy of * Field positioned. & distributes. Original NCR/DR
Complete" NCR to CDEC f or input Copy of NCR/DR is transmitted to Contractor QA
into CDT.

_
t) CDEG f or organization, a copy is sent to
input into CDT the contractor and a copy is

sent to the Records Management
Group for general distribution.

Accept-As-Is j Other Dispositions
,

v ,

IContractor authorized to
perform work. |'

|

DR |Contractorcompletes work |<-
v NCR

Contractor contacts QC for
reinspection.

v v |
' QA/QC documents acceptance! Construction documents v

'

distributes & sends copy " Field complete". QA logs QC reinspects work per
of " Field Complete" NCR/DR & sends a copy of " Field disposition of NCR. ~insat
to CDEG for input to CDT. Complete" DR to CDEG f or | Satisf actory

I vlinput into CDT.
QC documents acceptance,
distributes & sends copy
of " Field Complete" NCR
to CDEC f or input into CDT. I

ATTAC) MENT 3
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FLOW CHART NO. 2

PROCESSING POTENTIAL SIGNIFICANT' DEFICIENCIES - 10CFR$0.55(e)_

Initiator of NCR identifies
Potential 10CFK50.55(e)

Transmits copy to UE&C
LA 00/EA-FG

I
v

LA-0G/FG logs in 6 transmits to
DOS /DFS for evaluation. Also pro- 0
vides NHY CQA Staf f Engineer T
with a copy of NCR (Note 1).

I
v

*

DOS /DFS perf orms 10 CFK50.5Me) evaluation
DOS /DFS discusses with H.O. Engineering
Staf f as required, establishes position
and obtains concurrence from DB4

NO | /( | YES or 10 DAYS~~
*

v-v
DEK notifies UL&C F54 and YAEC DER prepares letter of notification II"

3-
Project Of fice by memorandus Potential 10 CFR 50.55(e) f or PIM

(NOTE 3) signature. Transmits letter ot YNSD (
DOS /DFS processed NCR per Project Manager with copies to POK, QA
Flow Chart 1 and Contractor.

_.

DOS / DES processes NCR per Flow Chart 1
I I

v v I
NO Obtains YAEC Concurrence DEM transmite copy of (i

(3 Work Days) NCR and associated ,'
v YE5 correspondence to UE6C

*

TNSD Project O!! ice notifies H.O. Engineering.
NRC, UE6C H.O. and YNSD CQA UE&C H.O. Review Board -

Staff Engineer of Potential will make final evalua-
10 CFR 50.55(e) within 24 tion after receiving

hours of concurrence' YNSD Project Of fice |n:
notification (see *) *-

v
UE&C H.O. Engineering Review * |
Board perf orms final evalua-
tion per UE&C AP-48

(NOTE 2)
v

Transmits copy of final 3
Report to UE&C PIM, DEM

h,and YNSD Project Manager
v

{ ,''YNSD transmits Final Report
to NRC ]

ATTACHMENT 4
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FLOW CHAAT NO. 2 i
|

NOTES

l

NOTE lt Upon receipt of NCha which have been identified as a potential 10 CFR |

50.55(e) the EA-0G-TG shall log-in and transmit the NCR to DOS /DFS for evalua- (
tion and disposition. Also provide NHY CQA Staff Engineer with copy of |q
NCR. A ten (10) day evaluation period shall commence from the date of log-
in by the EA-0G/FC.. If the evalutaion can not be completed witin ten (10)
calendar days f rom the date of log-in by the EA-00/TG, the NCR must be
reported as a potential 10 CFR 50.55(e) ites to the YAEC Project Manager.

NOTE 28 nome Of fice Engineering Review Board shall, within twenty-five (25) days
f rom the date that the potential 50.55(e) items are reported by YNSD to jk !

the NCR, conduct a follow-up review and when the item is resolved a Final
Report shall be written by the Review board for transmittal to YNSD, PEH

-

.

,

and DEH.

NOTE 3: The DEM prepares a memorandum for review and approval by PEH to the Director
of Engineering and Licensing (DEL) stating the technical justification
rationale used in the r4on-reportability determination.

.

'
.

,

ATTACRiENT 4, Continued
i
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j

1

te v. } "4 f
kPl!TED WORR AUTHOR 11AT10!! R10tT&T NO. ) i

)-

i
:

;)'

nelated uCt no, ne , no, iiiIiiItili lI iIil i i . i .

I| 1lliiil1iil4 ii[l I ! -l
BPetiUWS. F. De s sent r a tt e r | I I i1l11Iiil ll}l11 4i!

i

tenson for Lua request 6 &ntended work to I!IiillI I II I I I Ii Iif i I | '

be perferend

-i

f.ecuested by:
. a '. s

at 13a t.a.r *-_-r:anisataor. .at.e

-

koettistiene and/or Precauticott

i

'

i

Approved byl
.4 antsation Title signatate La t a

i

telesee fot Limited Cool

Ste ws of stes(s) has been reviewed tecluding all !!CP4 coverar.g the iten(s). s

inopostlen Hold POLnte shall not 59 bypsesed and votk shall not pt04f ase beyoid the
f.no. . ,. int t ,et.a . nees m m , t. .h. n o.<e>, j

LWA denied f 0f the f ollowth$ f 460001
f

Jt gera ta s t on Ittaa ugnature als

ACTION COtPLETED
.6t.e rsar.4 ataan ata

si g t.a t e t e

LWA CLOSED by vettistation of ACTICN cot? LIT!D
on NCR CLOSED-NCR f &&gnature !Atas a te

,

ATTACINENT 5 ,;
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LWA CO(PLETION

&
1. Contractor OA shall as6ign the LWA number

2. Initiator shall list the related NCR

3. The initiator shall list related drawings and specifications

4 The initiator shall fill in the Contractor PO number or discipline, as appropriate

5. The initiator shall fill in the key woras

6. The initiator shall fill in the reason for request and the organization requesting
the request

7. Initiator for LWA shall have individual responsible for disposition approval of
the corresponding NCR apprnve and list the limitations and precautions, as appli-
cable

>.

8. Contractor QA/0C Manager shall approve and issue (
-

9. The LWA requestor shall sign ACTION CO(PLETE when the work stipulated on the LWA
is complete

>
10. Signature of Contractor QA/0C person verifying ACTION C0(PLETE {
11. If the ACTION CGiPLETE block is not signed off prior to NCR field completion, 5

the LWA will be closed based on the NCR field completion

___ LWA TAG

mited engineers s.-.,

LIMITED WORK

AllTHORilATION
b

, LW A NO.
inw m ..o

t #
I t- 3-.

ac **"
gI .. ., m

to at amcassommons se na- oc'1 LWA Tag No.
:

2 Item identify and limits of activities

3 Contractor QC Personnel responsible for tag placement b

NOTE: Contractor may use his own tac to maintain status " Limited Work" to a noncon-
forming / deficient condition.

ATIAClHEl(I 6
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;

- . . . .

UI U OflQIIl9 9fB ecir t. e .s .

HCLD
o , .o .. m... ..

# O b *

ette i ,,,

, ! . . . . .. -A @P

i l D @
[ ; ** .....,.I..

"'"
. -.e. ~ ..... . . ,

NOTE: Contractor may use his own hold tag. -

1 Receiving inspection report or quality inspection report

2 Ites number and/or description of exact NCR condition (condensed)
,

3 Hold Tag number assigned tn " Hold"

4 P/0 No. when used f or receiving or location coordinates f or use in field
>

5 Signature of responsible Contractor QC inspector / Engineer and date
T.

STD Status Indicator

THIS EQUIPMull

UllDER START UP <--- - ilxE

JURlSDICTION

ATTACtHENT 7
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CONTRACTOR PROBLDt FIFORT CPR |4o. 1

I
I

i Fh;. et |Itse heatific.ations |4,ocations | yI r y

|

|
,. Doettiption of Pto61est

t

;

I I

,

|

Genetsted Syl

stenature este

.

! Ivskuettent
I
1

| |
|

-

I
1

1
1

.
,

|

|I f
,

1 tin iure ace i

|
| h followtag act&on nos been tarans |'

1

i

i
318CtJPAKCIES: !

|

| I

\9 NCk 283. l
'' I

~

i

I D vt No.
,

>

.I

~

|_l M/A

i
' Approved art

I (OA donatet* llCR's) 8 ,

{ (Comettuction*DR's)

u tte 6&gnature Da t e
!,

* ,

&

f
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|

. Dtl!GN ClLANGC DOCWENT MODIFitATION Skt!Tk

cliAME pacmt.G 10 st .wbit LLai

TTFE GkDUP NWltR LtV

! l 1 1 l i 1 | | 1 l | I I I I | t i

sect 1oW t. (TussAcTtoN Mto-)
. rtLL Im ontt Tuost ritt.os TaAT Att ArrecTtD

lbtT1Afot

DATE IWIT1ATED | 1 || 1 || 1 l MTR R80U188D | t I| t I| I I

t~ lt? NW Btt | } l 1 | l 1 1 1 I i l I I |

SUILDING | 1 I UNIT | _ l fTSTM l I ' I i

1187. Colfft. ADD / DEL ktSP. CONTt. ADt/ DEL

|_I i i i e i l_I| t 1 I

-|_ i l l |_1 | 1 I I I f_f ,

I i i | |_I I I i i i l_I

I I I i |_I | I I e I !_I

6EcTla u (TKA.isAeTIJss ~ Amis" 4.Mit maw a
MULTirkt l!P$. $f5TDtB OE BUILDINGS

SIPS A/D ST5Tms A/D SLDCS A/D
| | 1 1 I I I I i I i I i I j |_{ | I I I I| ) | I i |_f_

I i I i 1 1 1 I I I i i I | | |_I | 1 I f f |_| | t | |_!

l I i I I I I I I I I I l I | |_l 1 I I I I |_I ! 1 I |_I

| 1 1 I i i l i i l i I i l | |_1 | 1 i I I I_I I I ( l_'
SECTION LII (TILAN5ACT10NE ' AAET AND/ OR " MEET")

sartaENet Doc mtNts (DaAwtucs. Etc.) ACTtoH NtV AFT

TTFE NOtStt $5ET Arf REY (A.K.0,) REV

| 1 I l _| } l l I I I I I I I | | 1 1 ! _| | 3 l |_I | 8 |

j i i I | | | 1 1 I I I I I I j j l i 1 || l | |_t 'l l I

l i I I | | | 1 I I l i i I I | | | I I ii i | | | | I !
_

| 1 l I l') I i i l I I 1 I i 1 | 1 i i 1| t 1 |_| | 1 f

DESIGN CEANGE DOCWENTS
ACTION

TYPE NW ltR (A.D)
{ ' I I l l I i . | 1 1 1 1 I I l_| I_f

I 1 i i l I i I I l i I _{ l I i 1
| .

| 1 I I i | | 4 1 1 I I I I I I l_I l_1
l

|
|
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d INTERI4 PROCEDURE CEANGt-

t i

g
L PROCTOUFI- REVISION IPC
0L NWBER ASP-3 NmBER _1 NU4BER 5

1. J USTIF IC AT ION :

To allow NCRs/DRs that were documented prior to the implementation date of ASP-3
and that require revision to retain the original NCR/DR number and revision numbering
system. .

2. AFF E C.IL D FALW!!APriS : AFFECTED ATTACMENIS:

5.1.6.4
5.14

3. EXIST ISG h10'Qi;~.!!.ETS :

,

See existing procedure.

, 4. . CHANGE SYSOPSist
|

This change allows NCRs/DRs to retain their original NCR/DR numbers and revision numbering
system when revised after the ASP-3 implementation date.

[

5. INSTRCCT10;d :

' Remove and replace the Table of Contents (page i only) and Pages 11 and 21 of 40.

m

_ -- - J,I'

[[a /lWA /" 2. 9'%Initiated by: / c

Approved b;*: Di re ct.o neenng and 4 *n *

1.i ce nsing W# ~ Signatufe Da t e ' p |
'

Approved by: Project Construction QA . _//88!h '

Manager :a grus tu r e v '/ ut

/'

3 f f.I I
{Approved by: Construction Director pg _/ JW

,/ pte' fnature

1: / El. 1

I
|
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NOTE: CDT is a tracking process which will record the 1

!'following pertaining to an NCR/DRt
1

1. NCR/DR number and the information in Paragraph
5.1.5.4

2.. Disposition date, key words, reference documents
and affected documents. ,

1

3. Date " field complete" and status change. |IPC . !.'

4
.

5.1.6 5f}i(R
L s.6.1 The discrepant condition shall be described on the NCR/DR |IPC -

with sufficient information to permit evaluation of the 4 1m

' condition'by the group providing the disposition. |
,,

1*

'
, .

5.1.6.2 The Contractor shall submit the original NCR/DR f orm for a j
'

Hajor nonconformance/ deficiency to the applicable discipline
[ EA/0G-or EA/FG for processing. He may provide a recommended

solution for a major discrepant condition on a continuation
' sheet (Page 2 of Attachment 1). Any discrepancy identified 1

by the Contractor as a potential 10CFR50.55(e) violation
y,
I shall be promptly forwarded to Engineering Administration

for processing per Flow Chart 2, Attachment 4. |
1

5.1.6.3 Minor NCRs shall be processed in accordance with Attach- .|IPC !
4

4
E ment 3.

5.1.6.4 Each Contractor 0A/0C organization shall obtain NCR/DR numbers" ,

ifrom the applicable NCR/DR Numberst Control Group. The Numbers
Control-Group shall maintain a' log that will control and moni -
tor the status of individual NCRs/DRs f rom inception through~

field completion. |1PC j

5 I,

", 5.1.6.5 The Control Data Entry Group will, on a scheduled and/or j

demand basis, provide a listing of NCR/DR status sorted by j

"" Initiator's Group Code. .)
I

5.2 Cause for Use of the Contractor Problem Report (CPR)

uJ 5.2.1 Damage to items (nonconf orming/ deficient condtion) which ic the
responsibility of another contractor or if-a contractor discovers a'

suspected'nonconformance/ discrepancy in another discipline area of '
1

[' responsibility, he shall report it to the applicable Contractor's-...

OA/0C organization via CPR for evaluation.

5.2.2 Non-Quality (Construction and/or Engineering) personnel shall report
nonconforming conditions to the applicable quality organization via
CPR.*

,

%

? ' ) ,



-

-- --
. _ _ _ _ _ _ _

q. 4

'M Y
*

:

ASP-3*

q; Revision 1 IPC *
01-25-85
New Hampshire T ekea,

~ Page 21 of 40

4 .-5.14 Processing of. Open NCRs/DRs Generated Prior to the Ef fective Date of ASP '

iNCRs/DRs (including NRFs) generated prior to the effective date of
this procedure (as shown on the Cover Page) shall continue to be processed-
in accordance with the last approved revision of the Engineering / Contractor
procedure that was in ef fect prior to the implementation date of ASP-3.
However. if it is necessary to revise the nonconforming / deficient condition:

o
of an NCR/DR which was generated prior to the implementat$on date of ASP-3, .$
the NCR/DR shall be revised and processed in accordance tith the provisions -
of ASP-3 with the exception that the previous NCR/DR nualer will be retained'
and the revision shall-be elevated to the next higher number. (

6.0 TRENDING PROGRAM

The Project Quality Trending Program requires input f rom NCRs/DRs.. NCRs /DRs
will be trended'in accordance with Procedure No. OP-1.

,

7.0 - RECORDS /INFORMATION KANAGEMENT SYSTEM (IMS)
-

7.1 " Field Complete" NCRs/DRs , including voided NCRs/DRs , shall be processed j4
by the initiating organization in accordance with RM-1, " Instructions
f or Site Records Management System."'

.

.;

1

.. . .. . . . .-
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' No Response Required

Public Service Jof New Hampshire
New Hampshire- Yankee Division

,

P. O. Box 700
'

i Seabrook, NH 03874

Attention: G. R. Cree, Construction- Director
,

Gentlemen

Public Service of New Hampshire
New Hampshire' Yankee Division

-

Seabrook Station1

Submittal of New Hampshire Yankee Procedure

Enclosed is' the following approved New1 Hampshire Yankee Procedure:

NHY Rev. # Issue Date*

.ProcedureL Title

2 04-29-85'
ASP-3 .NONCONFORMANCES-

Should you have any questions regarding this approved New Hampshire Yankee -
Procedure', please contact us.

.

Very truly yours,

i
'

. i

A. R. Walker
Project Construction Manager

ARW/KMM/kam,

,

Enclosures

CM wiley w/acc
RJ DeLoach;w/a
JW Singleton' ,

_

k

I
..

s

I

_


