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UNITED STATES OF AMERICA
NUCLEAR REGULATORY COMMISSION |

BEFORE THE ATOMIC SAFETY AND LICENSING BOARD, (a : '42
'

7

In the Matter of . ) _

)
'

TEXAS UTILITIES GENERATING ) Docket Nos. 50-445 and'
COMPANY, et al. ) 50-446 |

~

)
(Comanche Peak Steam Electric ) (Application for
Station, Units 1 and 2) ) Operating Licenses)

TESTIMONY OF RAYMOND J. VURPILLAT
REGARDING BROWN & ROOT RESPONSE TO

ASME SURVEY AND RESURVEY

Ol. Please state your name, residence and educational and

professional qualifications.

A1. My name is Raymond J. Vurpillat. I reside in Houston,

Texas. A statement of my educational and professional

qualifications is attached hereto as Attachment 1.
.

'
02. What is your current position?

A2. I am employed by Brown & Root, Inc. in the position of

Power Group Quality Assurance Manager. As such I was

responsible for implementation of corrective action in
the Brown & Root Quality Assurance Program for Comanche

Peak in response to the findings of the ASME survey
team made at the October 12-14, 1981 Survey and the

January 18-20, 1982 Resurvey.

Q3. What is the purpose of your testimony?

A3. The purpose of my testimony is to demonstrate that Brown
& Root has taken appropriate corrective actions which

assure that work performed under the authority of the

8205270 356
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ASME Certificates of Authorization issued to Brown & Root
J

for Comanche Peak meets all applicable ASME Code standards.

Q4. What actions has Brown & Root taken in response to the

findings,of the ASME Survey Team following the October,,
,

'
< ,.

1981 survey?
,

A4. Brown & Root has taken appropriate actions in response to

each of the items identified in the November 23, 1981

letter from the ASME setting forth the findings of the

ASME Survey Team of their October 12-14, 1981 survey of

the Brown & Root ASME OA, Program for Comanche Peak. That

letter is attached hereto.as Attachment 2. In addition,

Erown & Root has taken measures to assure that the matters

identified by the ASME Survey Team will not recur and that

allfASMD Code work performed by Brown & Root at Comanche ,>

f

Peak in areas af fected by those findings satisfy applic-
>

able ASME Code requirements.
g

05. In what areas did the ASME Survey Team make findings?
,

AS. The ASME Survey Team made findings both with respect to

Brownf & Root ASME Code work at Comanche Peak and with

respect to the implementation of the Brown & Root ASME5 *

', OA Manual. The first six comments of the ASME Survey Team

' concerned the Manual. The remaining comments concerned
,

implementation of the Manual.

Q6. The ASME Survey Team made a finding regarding the Brown &

Root ASME CS Manual, as follows:

t |*
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The manual was vague, failed to establish
required controls, responsibilities, or
provide for objective evidence that required
activities were satisfatorily performed.

What actions has Brown and Root taken in response to this
.

finding?

A6. The OA Manual which was reviewed by the ASME Survey Team

had been revised by Brown & Root several months before the

ASME Survey. These revisions were approved by the Autho-

rized Nuclear Inspector for Comanche Peak at the time they

were made. When making these changes, some of the essen-

tial features that had been described both in the original

OA Manual and the implementing procedures were taken out
:

of the OA Manual, and left in the procedures. In response

to the Survey Team's comment that these revisions left

the OA Manual too vague, the QA Manual was subsequently

revised to reinclude the specific features which had

remained in the procedures.

| Q7. The ASME Survey Team made a finding regarding the Brown &
l

Root ASME QA Manual, as follows:

| The manual established the Summer 1974
Addenda for piping and the Winter 1974
Addenda for component supports as the
Code effectivity. The manual addressed
activities only permitted by later Code
addenda; such as NX-2610, NA-3867.4(f)
and supply of material - NCA-3820(e),

j without any identification of the
applicability of these provisions.

What actions did Brown & Root take in response to this

finding?

O
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A7. This finding concerns the use by Brown & Root of

specific ASME Code provisions from later Code Addenda

than the Addenda specified in the Manual for the work

being performed. Brown & Root has verified, however,

that the required details concerning the use of these

later Addenda paragraphs are documented in the appro-

priate design documents, and ASME has been so advised.

08. The ASME Survey Team made a finding regarding the

Brown & Root ASME OA Manual, as follows:

The manual control system did not contain
the exhibits displayed in the manual or
any manual approval method. s

What actions did Brown & Root take in response to

this finding?

A8. The documents used to control and transmit the OA Manual
'

were, in fact, not included in the OA Manual exhibits./

Nevertheless, these control documents were part of the

Quality Assurance program,in that they were contained in

implementing procedures. The OA Manual approval and trans-

mittal was, in fact, performed in accordance with the

program as detailed in those procedures. Subsequent to

the ASME Survey, the subject transmittal forms were added

to the Manual as exhibits.

!

09. The ASME Survey Team made a finding regarding the Brown &'

Root ASME OA Manual, as follows:

The program elements of process control, non-
conformity control and document control required

,

significant changes.

'
_ _ _ _ _ - _ __.
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What actions did Brown & Root take in responding to

this finding?

A9. The elements of control referenced by the ASME

Survey Team were, in fact, part of the Brown & Root
,

Quality Assurance system but were detailed in the

QA implementating procedures rather than in the QA

Manual. In response to this finding, Brown & Root has

added more clarifying detail to the QA Manual.

010. The ASME Survey Team made a finding regarding the

Brown & Root ASME QA Manual, as follows:

The design control element (control of field
change design information and feed back of
construction information to the Owner) was
missing from the Manual.

What actions did Brown & Root take in responding to this

finding?j
A10. As described in the previous comments, Brown & Root has

always had implementing procedures regarding control of

field change information from the design stage forward.

In response to the ASME Survey Team's comment, Brown & Root

incorporated these controls into the QA Manual. The ASME

did not require any change in the features of control.

011. The AMSE Survey Team made a finding regarding the Brown
,

& Root ASME QA Manual, as follows:

| All elements required changes to provide
definitive information since few auditable
controls were included.

|

What actions did Brown & Root take in responding to this

finding?

!

1
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All. The Survey Team requested that the specific details of

controlling work, which were in the Brown & Root

implementing procedures, also be described in the QA

Manual. The QA Manual was revised to accomplish this.

012. The ASME Survey Team made several findings regarding the

implementation of the Brown & Root ASME QA Manual for

Comanche Peak. Specifically, with respect to the area

of document control, the ASME found, as follows:

The manual requires that the File
Custodians in each department maintain a log
of design changes received from the Owner.
The File Custodian is to mark the involved
document to indicate that a design change
had been received and then the document user
checks the log to find the applicable design
change (s).

The leg being maintained by the QA
Department File Custodian contained numerous
mistakes and was missing information. Three

# of three design packages, checked by the team,
'

contained design changes not properly identi-
fied in the log.

What actions did Brown & Root take in response to this finding?

The ASME Survey Team was describing a situation involvingA12.

the QA Department File Custodian. This File Custodian was

reviewing each completed document package to assure that all

the editorial work, required signatures, and other specifics

were properly documented prior to placing these document packages

in storage files. These documents were not working documents

(i.e., not used for field work) but merely documents that were
to be reviewed after construction and prior to final storage.
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For the three design packages that were reviewed by the

Survey Team, the document review had not yet been accom-

plished although the records were in the File Custodian's

hands. The matter raised by the Survey Team concerns the

timeliness in performing the review, not that the records

were being reviewed improperly.

In response to t'ais finding Brown & Root directed that all

design change logs related to ASME Code work be reviewed by

File Custodians to verify and update, if necessary, the

current revision status of those documents. This review

was performed to assure that the latest revisions and design

changes are reflected in the design change logs. The review

has been completed and all logs properly updated. To assure

that this situation will not recur, the Document Control
'

Center Supervisor has re-indoctrinated File Custodians on/
C

the requirements of file maintenance, including the timeli-

ness of reviews. .

013. With respect to instructions, procedures and drawings,

the ASME found, as follows:

Brown & Root Construction Procedure
6.9G, reviewed by the Site QA Manager, was
in direct conflict with the QA Manual and
the Code (NA-5241) in that it stated that
the ANI would sign a blank process sheet
and then B&R would add the ANI hold points.
The AIA representatives stated that this
procedure was not honored by them and that
they had requested the procedure to be re-

i

! vised. The procedure has not been revised.

G
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The purpose of the Site QA Manager's
review is to assure that the procedure com-
plies with the Code and the QA Manual.

What actions did Brown & Root take in responding to this

finding?

A13. The Authorized Nuclear Inspector on site used the procedure

described above in order to establish " generic" hold points

as he felt were necessary. The Survey Team felt that the

ANI should not sign blank process sheets to establish hold
.

points. Accordingly, this procedure has been revised and

a new revision has deleted the paragraph which describes

the establishment of ANI holdpoints. The ANI continues

to use his own method of establishing hold points. In

addition, to prevent recurrence of this situation, the

Quality Assurance Department has been reorganized and

additional Quality Engineers and a Codes & Standards Staff

Assistant have been assigned direct responsibility for

reviewing the procedures to assure compliance with the

Code and the QA Manual.

Q14. With respect to control of purchased materials, items and

services, the vendor control of the ASME Survey Team found,

as follows:

B&R procured plate material from a
vendor that they had surveyed and quali-
fied as a Material Supplier of bolting
and plate materials. The material had been
formed into a saddle configuration by this
vendor. The B&R survey and qualification
of the vendor did not address review of any

_. . _ _ _
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operation relative to forming and the B&R
purchase order did not define a forming
process or procedure.

What actions did Brown & Root take in responding to this

finding?

A14. This finding concerned material supplied by AFCO Steel. In

response to it, Brown & Root conducted a review of the AFCO

Steel procedures for forming, bending and rolling. In

addition, Brown & Root conducted an audit on December 2-3,

1981 to verify that AFCO Steel was in compliance with the

reviewed procedure. Based on the completion of an accept-

j able review of the procedure and the audit results, Brown &

l Rtot has identified on the Approved Suppliers List ("ASL")

for AFCO Steel that the scope of permitted materials /

service includes forced plates. To assure that this situa-

tion does not recur, the Site QA Manager has directed Quality#

Engineering to insure, in accordance with current Brown &
Root QA Manual and implementing procedures, that requisi-

tioned items or services are within the scope of the applic-

able supplier prior to purchase order approval.
|

015. With respect to control of purchased materials, items, and
services by the production shop, the ASME Survey Team found,

I as follows:

The same material addressed in Cl was
observed in the production shop with work!

in process. This material had not been
receipt inspected in noncompliance with
the QA Manual and the material was not iden-
tified as required by the B&R purchase order.

| B&R had divided the material and transferred
i
!

a
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the material identification incorrectly.
B&R does not verify the transfer of naterial
identification and during the review of the
manual stated that this verification was
unnecessary.

What actions did Brown & Root take in response to this

finding?

A15. This material had been properly receipt inspected by QC

receiving in accordance with the approved procedure at

that time. A misunderstanding arose because the heat code

(110) was marked on each piece of cut material immediately

next to the shop order number (479) to produce what appeared

to be a new number (110479) on one line, rather than two

lines as on the original material. In any event, an Noncon-

formance Report ("NCR") was written to cover all such items

and this material has been marked with the entire heat
number (803N80110) rather than the abbreviated heat code,j
and verified for correctness.

To prevent recurrence of this matter, the QA Manual and QA

Procedures and Construction Procedures have been revised
_

and training on the revised procedures has been conducted

and completed. A QC Inspector is now required to verify,

prior to cutting a piece or dividing material from a bundle,
that the transfer of markings to each piece is in accord-

ance with the revised procedures. This verification is

documented in accordance with the revised procedures.

t -
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016. With respect to the control of construction processes

using process sheets, the ASME Survey Team found, as

follows:

Process Sheets were observed in pro-
duction that had not been reviewed with the
ANI for establishment of hold points in
noncompliance with the B&R OA Manual and
NA-5241 of the Code. The process sheets
CC-068-002-S33R and AF-035-S33A are in-
cluded in this finding although numerous
such process sheets are in production.
(See B above).

What actions did Brown & Root take in response to this

finding?

A16. This matter arose because of differences of opinion between

two ANIS regarding the review of process sheets to establish

hold points. The first ANI on site did not wish to review

all process sheets for pipe hangers. He felt that his

inspection of the installation of the pipe hangers would
,

satisfy his requirements for inspections. A subsequent ANI

felt that it was necessary to establish hold points on the

process sheets.

This condition had been documented prior to the ASME survey

in a NCR. With the concurrence of the ANI, the following'

actions were taken: (1) all process sheets, including Code-
i

related Operation Travelers, are being routed through the

ANI for preliminary review and establishment of hold points

prior to issuance, (2) welding documentation packages and

Operation Travelers issued but not yet complete are being

submitted to the ANI for review and establishment of hold

_
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points and/or signature, and (3) travelers and welding

documentation packages which have been completed are

being refdrenced with the NCR number. These NCRs are

and will continue to be reviewed by the ANI, prior to the

items being certified. The NCR will. remain open until

corrective action is complete. To prevent recurrence of

this matter a procedure has been prepared and issued to

include the requirement of ANI preliminary review to pre-

clude issuance of the subject documents without such review.

017. With respect to the control of construction process using

welding procedure specifications, the ASME Survey Team

found, as follows:

Welding Procedure Specification 11012
for welding with impact test requirements
did not specify the travel speed but in-
stead controlled the heat input by Volt / amp ,

# range and maximum bend width for a given
electrode diameter. The Procedure Quali-
fication Record 010AB1276 for this WPS
recorded a bead width greater than that
allowed by the WPS.

What actions did Brown & Root take in responding to this

finding?

A17. This concern of the Survey Team was resolved by subsequent

additional qualifications of the procedure by testing of
all worst case heat input conditions which might exist

i

during welding. The test results meet the requirements

|

__ _ _ _ _ _ - _ _ - _ _ _ _
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of the Code, and all other similar welding procedure

qualification records have been reviewed for adequacy.

Finally, an NCR on this matter has been issued and the

welding procedure specification was revised to restrict

the bead width to 5/16". Supplementary tests were performed

on a test coupon which was welded using a 3/8" bead width,

which qualified that welding procedure specification for

the greater 3/8" bead width.

Ol8. With respect to nonconformity control,the ASME Survey Team

found, as follows:

Nonconformity Control Report (NCR)
M-2952 reported that a spool piece had
been welded into the system backwards.
B&R QA determined the disposition to be
rework and not repair and thereby the
disposition to cut the spool piece out
and reweld it in the correct configura-
tion was not reviewed by welding engi-'
neering, as would have been required by
a repair designation. There appeared to
be no consideration of the heat input
effects on the material, etc. as would be
expected with this type of nonconformance.

What actions did Brown & Root take in response to this

finding?

A18. Although the welding control procedures were not described
in detail in the OA Manual, appropriate procedures were and

remain in place to assure that for those materials forI

which heat input is a consideration, replacement welds for

!

I

f
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items to be repaired or reworked are evaluated by Brown &

Root Welding Engineering in accordance with the design

criteria to assure that the properties of the material are

not affected. Specifically, all Component Modification

Cards ("CMCs") which are written to remove and/or replace

welds are routed to Brown & Root Welding Engineering for

review and the issuance of documentation for the replacement

welds. Welding Engineering prepares new weld data cards for

the replacement welds and performs evaluations of heat input

effects at that time. CMCs are reviewed against design

specifications and procedural requirements and those which

are not in compliance are returned to the originator and

documentation for replacement welds is not issued. This

documentation system for all ASME. welding is described in

the Brown & Root QA Manual and assures Welding Engineering -

,

involvement in all welding activities.

In any event, welds for the spool referenced in this finding
1

were not stainless steel nor did they require Charpy impact

testing. The material was Carbon Steel, 2" Schedule 40,

Class 3. Therefore, further evaluation concerning hee.t

input for this material was not necessary.
l

Q19. With respect to the identification and control of material
and items, the ASME Survey Team found, as follows:

Component Supports are procured as
| stamped items by the Owner. The Code
| Data Report does not list Code Case N-225.
| The Component Support is supplied to B&R

with only the Code Data Report by the

I
(
1

I
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Owner. B&R then cuts the component sup-
port, removing the welds, and uses the
material to fabricate other component
supports. B&R does not have the Certi-
ficate of Compliance (C of C) for the
material.

What actions did Brown & Root take in response to this

finding?

A19. In response to this finding, Brown & Root has issued an NCR

to address the deficiency identified. The component supports

are supplied for Comanche Peak by ITT-Grinnell, and NPS Indus-

tries. ITT-Grinnell has provided required Code Data Reports

in addition to Certified Material Test Reports, Certificates

of Compliance as applicable or a single certification as

appropriate. NPS Industries had provided only the required

Code Data Report. NPS Industries has been requested to pro-

vide Certificates of Compliance or Material Test Reports,

j stating the type and grade of material supplied. The need

for such documentation arises when revised designs are issued

which require the cutting of the component supports, removal

of the welds, and use of the material to fabricate or modify

other component supports. Prior to receipt of the required

material certifications from NPS Industries, the use of
i
| salvaged material and the fabrication or modification of

Code supports was placed on administrative hold. Quality

Engineering is reviewing the material certifications to

assure acceptability of the documentation and the material

supplied.

-

-, O
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For new fabrication or modification, salvaged material will

be inspected and released in accordance with applicable pro-

cedures and documented in appropriate inspection reports.

Material which cannot be properly verified will not be used

in Code applications. For salvaged material previously

installed, the material used will be checked against and

be traceable to proper documentation from the vendor. -

Material which cannot be traced to proper documentation

will be identified in a NCR and removed.

Q20. With respect to authorized nuclear inspector involvement,

the ASME Survey Team found, as follows:

The ANI hold points on process sheets
have been bypassed on numerous occasions.
The ANI logbook documents these conditions
and the volume would indicate a significant
breakdown of the program and interface be-
tween B&R and the Authorized Inspection

# Agency personnel (See B and D-1 above).

What actions did Brown & Root take in responding to this

finding?
|
| A20. All missed hold points during the period reviewed by the

| ASME Survey Team have been documented in NCR's and resolved,

including ANI concurrence. In addition, Brown & Root has

reviewed all NCRs initiated because of bypassing the hold

points established by the ANI and/or Brown & Poot QC.

As a result of their review, a Corrective Action Request

(" CAR") has been issued to construction by the Site QA

Manager. A review of the NCRs referenced on the Corrective

Action Request indicates that there has been a significant
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reduction in the frequency of missed ANI hold

points since May of 1980. CARS written in October, 1978,

and April, 1979, apparently have resulted in this improved

performance.

To prevent recurrence of this situation, Quality Engineering
and the Codes & Standards Staff Assistant have been assigned

direct responsibility for coordinating ANI activities and

assuring that any concerns identified by the ANI are timely

resolved or brought to the attention of management for

resolution.

021. Has the ASME Survey Team conducted a resurvey of the Brown &

Eoot QA program for activities performed under the Brown &

Root ASME Certificates of Authorization for Comanche Peak?

A21. Yes, on January 18-20, 1982.

022. What were the findings of the Survey Team at that Resurvey

and what actions did Brown' & Root take in response to the

findings?

A22. The Survey Team recommended renewal of the certificates upon

completion of responses to three items and certification and
,

approval of those items by the Authorized Nuclear Inspector

Supervisor. Brown & Root has taken appropriate corrective

actions in response to those findings and the ANI Supervisor

has approved and verified these actions in a letter from
Hartford Steam Boiler Inspection and Insurance Company to

ASME, February 8, 1982. That letter is attached hereto

as Attachment 3.

- - - _ ,
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023. What was the first finding the ASME Survey Team made at

the resurvey?

A23. The ASME Survey Team found that a material supplier (AFCO),

which had been surveyed and qualified by Brown & Root, had

supplied materials which had been procured from other

material suppliers which were not properly qualified.

024. What actions did Brown & Root take in response to this

finding?

A24. Brown & Root has restricted the sources from which AFCO may

procure ASME materials for use by Brown & Root at Comanche

Peak. Until such time as AFCO may obtain an ASME Quality

Sytems certificate as a Material Supplier, AFCO is limited

to procuring materials from:

1. Materials manufacturers qualified by AFCO

'

and holding current ASME Quality System-

Certificates,

2. Material suppliers who have a current ASME

Quality System Certificate, or

3. Suppliers who are on the current Brown &

Root approved suppliers list for Comanche

Peak.

In addition, all documentation associated with AFCO has been

reviewed by QA Engineering. One material supplier, not falling

in the above categories, was identified as having provided AFCO

with material. All material supplied by this company has been

._. . -
-
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identified as nonconforming and tagged in accordance with

the Brown & Root GA Program. The material was evaluated

by Brown & Root Design Engineering and the disposition

submitted to the ANI for concurrence. See Attachment 3

at 1-2. Concurrence from the ANI has been received. See

Attachment 3 at 1-2. Subsequently, on February 5, 1982,

AFCO also received their Quality Systems Certificate as a

Material Supplier from ASME.

025. What was the second finding made by the ASME Survey Team

at the resurvey?

A25. The ASME Survey Team found that a supplier of ASME Code

items was not listed on the Brown & Root Approved Suppliers

List.

Q26. What actions did Brown & Root take in response to this ,

,

finding?

A26. In response, Brown & Root has revyewed The cwrrent suppliers

of ASME Code items to detebmine whether or not they appear

on the Brown & Rb Approved Suppliers List. Brown & Root

has verified that all suppliers of Code stamped items,

including the supplier identified by ASME, hold valid certif-

icates of authorization. Brown & Root has placed those

suppliers on the Approved Suppliers List. See Attachment

3 at 2.

- - -
- - . . _____.
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027. What was the third finding made by the ASME Survey Team at

the resurvey?

A27. The ASME Survey Team determined that some welding material

which had been receipt inspected and accepted by Brown &

Root had not been properly marked as so received.

028. What action has Brown & Root taken in response to this

finding?

A28. Brown & Root has reviewed all welding material on site

to assure proper identification. This review has been

documented by Root & Brown OA. With respect to the

particular material identified by ASME, Brown & Root has

segregated and tagged such material in accordance with

their QA Program and the material has been scrapped. In

addition, all receiving inspectors have been retrained in
'

/ the proper use of receiving procedures and material

identification requ '.rements . See Attachment 3 at 2.

-

029. In sum, what has been Brown & Root's response to the

findings of the ASME survey and resurvey of the Brown

& Root ASME OA Program for Comanche Peak?

A29. All findings and comments made by the ASME Survey Team

as a result of the October 12-14, 1981 Survey and the

January 18-20, 1982 Resurvey of the Brown & Root ASME

OA Program for Comanche Peak have been responded to by

Brown and Root. These responses have demonstrated to the
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satisfaction of the ASME Subcommittee on Nuclear Accredi-

tation that Brown & Root's ASME QA Program for Comanche

Peak warrants issuance of the NA and NPT Certificates of

Authorization to Brown & Root for Comanche Peak. These

Certificates were reissued to Brown & Rcot on March 15,

1982. Issuance of these certificates indicates that

ASME is satisfied that the Brown & Root ASME QA program

has fulfilled the requirements of the Code.

I

i

,

|

o. _ _ _ _ _
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* ATTACHMENT 1.

RAY J. VURPILLAT

STATEMENT OF EDUCATICNAL
AND PROFESSIONAL QUALIFICATIONS

POSITION: Power Group QA Manager

FORMAL EDUCATION: B.S. Chemical Engineering, Purdue University

.

EXPERIENCE:

1980 - Present Power Group QA Manager, Brown & Root, Inc.
Manages programs and personnel of Power
Group QA Department concerned with various
maintenance projects throughout OK, MS,
LA, TX, NB, FL and VA.

1968 - 1980 Assistant QA Manager, United Engineers and -

Constructors. Was involved in the planning,
management, and supervision of QA Programs
related to design and/or construction of
16 commercial nuclear power plants and more
than 10 fossil-fueled power plants.

1967-- 1968 Associate, Gunite Services, Inc. Partner
in a construction business involved primarily
in concrete construction related to medium-
sized private and commercial projects.

1964 - 1967 Warner Co. , Director of Quality Control.
Responsible for attaining the quality of
concrete materials and ready mixed concrete
production.

1956 - 1964 Pittsburgh Testing Laboratory, started as a
trainee and later became Philadelphia District
Man age r. Responsible for planning and
supervision of all phases of inspection and
testing functions related to medium-large,

construction projects.

PROFESSIONAL: Professional Engineer in Indiana and California
Member of American Society for Quality Control
Member of various American Concrete Institute
and ASME Committees.

L
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S ATTACHMENT 2..p . The Americs.1 Socioty of Mechanica :Engincorsf
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'

unde: Engineerin; Ceme' . 345 E. 47tn St. New Ycrk, N.Y.10C'7 * 2124.44.7812 + TWX 710 5.311257
.

.

INove=b er 23, 1981 - r.- r 1 y E D CERT:FIED MAII. d?35 71!.3!.18
-

n7.h.ffe,1007. %
j

;
33773g pyc3;p7 7,gg33_37

.-1931
DROW & ROOT, "NC. ~

R.J. Vurpillat; QA Mgr..
. , . ::

4100 Clinton Irive F.. L Y_,U 'l "'# " ." ~ ~ |l
Hous:en, TX 77020 - - - - - - ~ ~

__

Subject: Report of ASME Nuclear Survey Conducted on October 12-14, 1981 for
New NA & NFT (Replacing current site extension N-2222-2 & N-2223-2)
at Co=anche Peak Electric Station, Units #16 d2; Clen Rose, TX.

An ASME Ntrclear Survey was conducted at your facilities on the date and location
shown above for the subject reqested Authorization.

As a result of the Survey, the Tea = has reco== ended that a Resurvey is required.
The ASME decision on the Teams recc _.2endation vill be forwarded to you sher:1y.

The deficiencies noted in your progra: include, but are no: li=ited to, .:he fol-
loving ite=s which require cerree:ive action:

.

I. Quality Assurance Manual *

'
(A) The =anual was vague, failed to establish required controls, responsibi-

lities, or provide for~ objective evidence that required activities were
satisfactorily perfor=ed.

(3) The =anual established the Su==er addenda 1974 for piping and Winter ad-
denda 1974 for co=ponent supports as the Code effectivity. The =anual
addressed activities only per=itted by later Code addenda; such as NX-2610,
NA-3867.4(f) and supply of =aterial - NCA-3820(e), without any identifi-
ca: ion of the applicability of these provisions.

!

(C) The =anual con:rol syste= did net include the exhibits displayed in the
=anual or any =anual approval =ethod.

(D) The progra= ele =ents of process control, nonconfor=ity control and document
control required significant changes.

(E) The design con:rol element (control) of field change design infor=ation and
feed back of construction infor=ation to the 0 ter) was =issing fro = :he
=anual.

Vemte . Arnerican Associaben of Engineerm; Societies * Accrecitahon Scarc for Eagineering an Tecn,cicgy
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(?) All ele =en:s required changes to provide defini:ive infer:ation since
few auditable con: els were included.

,

II. I=:le=entation

(A) Docu=en: Control - The =anual requires : hat the File' Custodians in each
depart =en: =aintain a log of design changes received fre= :he Cener.
The File custodian is to = ark the involved decu=ent :c indicate that a
design change had been received and then the docu=en: user checks thelog to find the applicable design change (s).

.

The. log being naintained by the QA Depart =en: File Cu's:cdian contained
nu=erous =istakes and was =issing infor=ation. Ihree of three design
packages, checked by the tea =, contained design changes not properlyidentified in the log.

i

(3) Instruction ?rocedures & Drawings - 3 & R Construction Procedure 6.9G,
revieued by the Site QA Manager, was in direct conflic: with the QA Manual
and the Code (NA-5241) in that it stated that the ANI Vould sign a blank
process sheet and then 3 & R vould add the ANI hold points. The AIA re-
presentatives s:ated that this procedure was not henored by the= and that
they had requested :he procedure to be revised. The procedure has not beenrevised.

The purpose of the Site QA Manager's review is te assure tha: the procedure
co= plies with the Code and the QA Manual.

(C) Centrol of Purchased Materials,1:e=s and Services -

(1) Vendo: Centrol - 3 & R procured plate =aterial frc= a vender tha: they
had surveyed and qualified as a Material Supplier of bolting and place
=aterials. The =aterial had been for=ed into a saddle configura: ion
by this vendor. The 3'& R survey and qualifica:icn of this vender did

address review of any operation rela:ive to for=ing and the 3 & Rnot

purchase order did not define a for=ing process or procedure.
(2) The same =aterial addressed in Cl was observed in.the production shop

dith verk in process. This =aterial h'd not been receip: inspec:ed ina

nonco=pliance with the QA Manual and the =aterial was not identified as
, required by the 3 & R purchase order. 3 & R had divided the =aterial

and transferred the =aterial identification incorrectly. 3'& R does not
verify the transfer of =aterial identification and during the review of
the =anual stated that this verification was unnecessary.

(D) Control of Construction Processes -
(1) Process Sheets were observed in production tha: had not been reviewed

with the ANI for establish =ent of hold points in nonce =pliance with the
3 & R QA Manual and NA-5241 of the Code. The process sheets CC-068-002-
533R and AF-035-023-533A are included in th*s finding although nu=ercus
such process sheets are in production. (See 3 above)

(2) Welding Procedure Specification 14212 for velding with i= pac: :es: re-
quire =ents did not specify the ::avel speed but ins: cad con: rolled the
hea input by Velt/a=p range and =aximu= bead width for a given elec: rode
dia=eter. The Procedure Qualificatien Record 010A3127 for this W?S re-
cerded a bea vidth greather than that allowed by the W?S.

. . - - _. _ -- . ._ .-- - - - - _ -,
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(I) Nonconfor=ity Con:rol - Nonconfor=ity Control Report (SCR) M-2032 re-
ported that a spool piece had been,velded in:o the syste= backwards. ,

|

3 & R QA deter =ined the disposi: ion to be rework and no: repair and i

thereby the. disposition to cut the spool piece out and reveld i: in l

the correct configura: ion was not reviewed by velding engineering, as
would have been required by a repair designa: ion. There appeared te
be no consideration of the hea: input effec:s on the =a:erial, e:c.
as vould be expected with this type of nonconfor=ance.

(T) Iden:ification and Control of Material and I:e=s - Cc=ponen: Supports
are procured as sta= ped ite=s by the Ovner. The Code Data Repor: does
no: lis t Code Case N-225. The Co=ponen: Support is supplied to 3 & R
vith only the Code Data Report by the Owner. 3 & R then cuts the co=-
ponent support, re=oving the velds, and uses the =aterial to fabricate
other ce=ponen: supports. 3 & R does not have the Certificate of Ce:-
pliance (C of C) for the =aterial.

(G) Authorized Nuclear Inspector Involve =ent - The ANI hold points on pro-
cess sheets have been bypassed on nu=erous occasions. The ANI logbook
docu=ents these conditions and the volu=e would indicate a significan:

i breakdown of the progra= and interface be:veen 3 & R and the Authorized
Inspection Agency personnel (See 3 and D-1 above).

.

I: is called to your a::en: ion tha: the resurvey will include a review of the 'en: ire
progra= & its i=plementation, and all areas discussed by the Survey Tea = with your
personnel should be given particular consideration.

Please note that arrange =ents to schedule dates for the resurvey have been =ade and
:he exact dates have been or vill be sent to you shortly. Note tha: the resurvey
will not be held un:i1 ve have received payment of our invoice for the subject survey.

.

If you disagree with the decision above and wish to sub=it additional infor=ation for
, reconsideration, you =ust =ake your intentions known, in writing, to this office, to
be received vi:hin five (5) verking days after receipt of this letter. Your request
for reconsidera: ion =ust include the reasons upon which the reconsideratien is to be
based.

If you have any questions concerning this survey or the resurvey, please con:ac: this
office.

|
,

I

i

i

( ~? - k
! Joseph A. Russo
! Manager, Accreditation - N & S??E

(212) 644-S051,

t
|

| /CE

cc: AIA - Hartford Steam Boiler
Ch=n., SC-NA

t

l

(
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_g.g INSPECTION and INSURANCE COMPANY
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:esee HARTFORD . CON N E CTICUT 08102

HOUSTON OFFICE - 4m >OUTHWLYr exLEWAY. SUrr :w HOUSTON. TEXAh 77U27 - Ah C3.;;;g

February 3,1932
.

-

' Xs. A/le- Spadafino -

D1rectar of Ar=rcditaticn
- Tce A:erican Society of Hect.anical Engircers -

United Engineering Center
' 345 East 47th Street
Rew York. H.Y.10017 -

.

RE: 320'.'M & ROOT. INC., CGWiCHE PEAX UNITS 1 & 2
CLER ROSE, TEXAS 76043

*

ASE NUCLEAR SURVEY CONEUCTED CANUARY .18,10 & 20,1982
.

FOR MA & NFT CEATIFICATES OF AUT.-iORIZATIC3.
.

. -

.

, Cear Ms. Spadaffoo: .

. . .:. -

.

The i=plementation of the corrective action required by the three fir. dings-

- , (repc- ~*^M) ws verified as being ccaplet.ed oc February 4.19S2. --

. .

~''- 'Tce s;ecific corrective action takes is as fo11cws: -

:. ..;:- -

/ - .
;- - .

|
. FI.NDING 11

A. Letter has been written to AFC0 which restricts the sources in which
J they, AFCO, cay precure ASE =aterials for use by Brown & Root, Inc.

i ..at CPSES. AFCC is if=ited to procuring saterials. fro =:
' - .' -

.- . . . - .

. . . . - 1. Xaterials m:sfacturers qualified by AFC0 or holding current
'

. . J . '.. ASE Quality Syste= Certiff cates (mterials).
'

..3,IQ ~..' 2. . Xate.ria1 suppliers who have a current ASE Quality System
.

'

; -

, . .

Certificate (caterials).-

.

! id .* 3. ' Suppliers who are ca the current Brews & P. cot approved suppliers .
*,

*

list for CPSES..q'.
. ~ . . _

.

--
.

..
,

'd. t .'.1.. . All &-*~ntatica associated with AFC0125 been revtewed by QA -.

~ ' ' ' . ~ ' Engineering and c::e =aterial supplier, not faning in the above
|

categories, ms identified as having provided AFC0 with material. -

,

|
. RECEIVED

! { tF.oWN & ROOT. INC.

{ e ca 121982

! E. J. VURPILLST.13-
.___..I

.

....n... ,.

,. _ - - - _ - - - - - - - - - --- -
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Brown & Root, Inc.
Page 2

.

All the material from this supplier has been identified as non-
conforming and tagged in accordance vith the~ B & R QA Program.
The nonconformance reports issued against this supplier's material
are being evaluated by Design Engineering and Quality Engineering

'3 and the proposed disposition will be submitted for ANI concurrence--

prior to implementation.
,

FINDING #2. ...

Brown & Root, Inc. Quality Assurance has reviewed current suppliers
of ASME Code items to detemine whether or not they appear on the
B & R approved suppliers list.

B & R has verified 'the validity of the applicable Certificate (s) of
Authorization of all suppliers of code stamped items which includes
Southwest Fabrication, Inc. and has placed them on the B & R
approved suppli'ers list.

FINDING i3

Brown & Root, Inc. issued a nonconformance report, segregated ar<d
tagged the above welding raterial in accordance with their QA
Program, and this material. has been scra;: ped.

.

-

|
-

^

.

All welding material on site has been reviewed to assure proper
identification. This review has been documented by Quality

I Assurance . All receiving: Inspectors have 'been retrained in the
' proper use of receiving procedures and raterial identification

requireraents and this t' raining has been documented by Quality
Ass urance.

"

If more information is required or clarification is required, please do no
| hesitate to contact me. -

.

Yours truly,

c ,M/ v ,a, n-, ,
-

-.

R.C. Howard *
.

Sr? Regional Panager'

s-

Special Inspection SerYices DiYision -

cc: R.E. Tilton - ASME Team Leader

cc: S.M. Matthews - State of Texas
|

|
|

l

. . __ . _ _ _ . -- . - - -
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