docket No. 50-322 MAY 14 1982

Long Island Lighting Company
ATTN: Mr. M. S. Pollock

Vice President - Nuclear
175 East 01d Country Road
Hicksville, New York 11801

Gentlemen:
Subject: Management Meeting

This confirms arrangements for a management meeting to be held at Hicksville, New
York, regarding the Shoreham Nuclear Power Station, at 1:30 p.m., May 21, 1962 as
discussed between Mr, T. F. Gerecke and Mr, J. C. Higgins of my staff on May 7,
1982. Our assessment of the regulatory performance of your licensed facility
(SALP) will be discussed at this meeting.

No response to this letter is required; however, if you have any nuestions re-
garding this meeting, we will be pleased to discuss them with ycu.

Sincerely,

Original Signed Bef / g /«./c e Q
s Richard W. Starostecki, Director

Division of Project and Resident
Programs

Enclosure: Agenda for Shorehan Nuclear Power Station
Management Meeting

cc w/encl:
J. L. Smith, Manager of

Special Projects
Edward M, Barrett, Esquire
Jeffrey L. Futter, Esquire
7. F. Gerecke, Manager, BA Department
Public Document Room (PODR)
Local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
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AGENDA FOR SHOREHAM NUCLEAR POWER STATION
MANAGEMENT CONFERENCE ON MAY 21, 1982, AT 1:30 P.M.

I. Arrive at Hicksville, NY 1:00 p.m.
I1. Opening Remarks 1:30 p.m, - R. C. Haynes, Regional Administrator

ITI. Discussion of Evaluation Topics - J. C. Higgins, Senior Resident Inspector
and L. Narrow, Project Inspector

A. Functional Areas of Assessment
B. Enforcement History
C. Reportable Events

Iv. Performance Evaluation - R. M. Gallo, Chief, Reactor Projects Section 1A,
Division of Project and Resident Programs

V. Overall Effectiveness in Complying with NRC Regulatory Requirements to
Assure Safe Operation - R. M. Gallo

VI. Regional Followup Action - E. J. Brunner, Chief, Reactor Projects Branch 1,
Division of Project and Resident Programs

VII. Closing Remarks - R. C. Haynes, Regional Administrator



