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President’s Letter

One of the duties and privileges
of a corporate chief executive offi-
cer 1S to communicate regularly to
the owners of the business. This
Is usually done through quarterly
and annual reports and at the an-
nual meeting. The discipline of this
process requires me to review our
progress, problems and opportuni-
ties. It affords you an update on
your Company’s position in an
ever-changing socioeconomic sys-
tem. Hopefully, we both benefit
The process must truly be one of
communication rather than ritual !

Our annual report this year em-
phasizes the power production
side of our business and attempts
to illustrate and inform you of
some of the varied activities in
this important field. The year 1982
marks the 100th anniversary of the
start up of Thomas Edison’s Pearl
Street Station in lower Manhattan
Electricity was then produced by
steam. This is still largely so
Almost everything else has
changed - and changed beyond
the imagination of those who lived
in those pioneering days. QOur re-
port gives you a view of diversified
practices in a modern electric
utility system

Our financial results for 1981
represented a substantial
improvement over those for 1980
Earnings per share reached $2.80
versus $1.66 for the year earlier, a
gain of 69%. This improvement
stemmed from rate relief in both
the retail and wholesale sectors of
our business, an accounting
modification to recognize unbilled
revenue and from a more realistic
treatment of fuel expenses by the
Florida Public Service

Commission. The effects of the
rate relief are being badly eroded
by inflation. It will require the best
efforts of ail of us to maintain
satisfactory results in today's
economic climate

In keeping with its practice of 29
years, your Company's total com-
mon stock dividends increased in
1981. The dividend rate was in-
creased from $1.64 to $1.80 per
share effective with the December
20 dividend payment.

During 1981, we made a great
deal of progress in improving our
nuclear operations. In mid-Decem-
ber, the nuclear unit returned to
service on schedule following an
11-week outage for refueling and
extensive modifications. Its capac-
ity factor for the calendar year
was 59.7% versus a national aver-
age of about 60%. Its perform-
ance over the past fuel cycle ex-
ceeded the national average. Dur-
iIng the refueling, new elements
with greater enrichment were in-
stalled. This means that a refuel-
ing outage will not be required in
1982. The capability of the unit
was increased by 29,000 kilowatts
An intensive program of training
was further expanded. The unit
continues to produce our lowest
cost kilowatt-hours, and its safe,
legal and highly productive opera-
tion constitutes one of our highest
priorities

The importance of the nuclear
unit has led to considerable con-
troversy with the Florida Public
Service Commission. in two sepa-
rate proceedings, they have at-
tempted to force the Company to
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Earnings and
Dividends Per Share

DIVIDEND REINVESTMENT
PLAN

Over 8,500 common sharehold-
ers, or 20%, now participate in the
Company’s Dividend Reinvestment
Plan. During 1981, there were sev-
eral major improvements made to
the Plan

1. Effective with the December
20 dividend payment, participating
shareholders have the opportunity
to reir. est all or a portion of their
dividends to purchase additional
shares at a 5% discount from the
market price

2. Optional cash payments of
up to $2,000 can be invested on a
monthly basis

3. Employees can participate
through monthly payroll deductions

New Tax Benefit

Our Dividend Reinvestment Plan
quaitfies for the tax incentives pro-
vided under the Economic Recov
ery Tax Act of 1981. The act pro-
vides exclusion from taxable

income for dividends paid and re-
invesied in Company stock from
January 1, 1982, through Decem-
ber 31, 1985. Individuals may elect
to defer federal income taxes on
reinvested dividends of up to
$1,500 each taxable year on joint
returns or $750 on single returns
Shares acquired under thic elec-
tion will have a zero tax basis
Before selling any Company com-
mon stock, we advise our share-
holders to consult with their tax
advisor on the effect under the
new tax law

USE OF ENERGY

Total sales of electricity in-
creased 3.5% compared to 7%
during 1980. Our average cus-
tomer growth rate during 1981 was
4%, down from the 5% in 1980

Energy sales to our residential
customers increased 5% during
1981. This is well below the 6.5%

growth rate in 1980, aespite abnor-

mally cold weather which caused
a 49% increase in heating degree
days during the first quarter of

1981. In spite of the cold weather

Kilowatt-Hour Sales

ls!

average residential usage in-
creased only 1.1% during 1981.
This is attributed to an intensive
conservation campaign and the
effect of increased base rates
during the year

Our commercial customers used
4.3% more energy in 1981 than in
1980, compared to the 1.8% de
crease in 1980. The 1981 increase
reflects relatively stable economic
conditions in Florida during the
year, and a 4.2% increase in com-
mercial customers

Energy sales to our industrial
customers decreased 5.5% during
1981. This decrease is a result of
reduced production in two of our
major industrial customer catego-
ries - phosphate mining and
chemicals

The remainder of our energy s¢ es
during 1981 primarily represents
sales to other electric utilities and
to governmental authorities which
increased 7.2% over 1980

SYSTEM OPERATIONS

Operating our base load and
peaking units on an efficient basis
requires balancing the changing
load requirements of our custom-
ers with the cost of available fuel
and purchased power. The Com-
pany’s Energy Control Center
coordinates our system reliability
by controlling the use of our re-
sources to optimize power produc-
tion and operating expenses
From its inception, the Energy
Control Center automatically con-
trolled the operations of our base
loaa generating units. During 1981,
our gas turbine peaking units were
placed under automatic control of
the Energy Control Center. This
automatic control of both peaking







and base load units provides a
more finely tuned management of
our production capability and a

more rehable, overall cost-effective

system operation

In early 1982, the Company
increased its capability to
purchase power at economical
rates through new intercon-
nections with the cities of
Lakeland and Orlando. The
Lakeland interconnection will
provide the Company with the
opportunity to purchase 200,000
kilowatts of capacity from that
city’'s new coal-fired generating
unit. The Company also increased
its purchase of coal-fired power
from 200,000 kilowatts to 250,000
kilowatts from The Southern
Company unt, May 1982

System Capability

Our system was adequate to
meet the record 5,347,000 kilowatt
peak demand on January 12, 1982
However, in January 1981, as a
result of record low temperatures,
a system peak of 5,088,000
kilowatts was reached
representing a 15.1% increase
above the 1980 winter peak
During that peak period, about
250,000 kilowatts of demand by
certain interruptible industrial
customers was curtailed in order
to meet overall customer demand
Due to the unavailability of some
generating units at the time of
peak, the Company resorted to a
program of planned residential
and commercial outages for short
penods of time on a rotating basis
throughout our service area. This
reduced requirements by an
additional 150,000 kilowatts

At year-end 1981, our generating

capability was 5,255,000 kilowatts
The Company’s system capability
represents 3,537,000 kilowatts of
base load generating units and
1,718,000 kilowatts of gas turbine
peaking units. With 280,000
kilowatts of firm purchased power
available, our total capability at
year-end 1981 was 5,535,000
kilowatts

Anclote Cooling Towers
Completed

The Company's first saltwater
cooling towers, located at our
Anclote Plant, became operational
in August 1981. They were
installed as the result of an
Environmental Protection Agency
order to lower the temperature of
the warm water discharged from
this oil-fired plant during the
summer. The cost of these two
towers was about $27 million

Coal-0il Mixture Conversion

To help reduce our dependence
on imported oil, the Company is in
the process of converting its P. L
Bartow Plant, Unit No. 1, from
burning oil to burning a composite
coal-oil mixture. This conversion
includes modification of the boiler
as well as the installation of an
electrostatic precipitator. The
conversion is scheduled to he
completed in April 1982, at a cost
of about $11 niillion. The coal-2il
mixture to be used is supplied by
COMCO, a partnership of the
subsidiaries of Dravo Corporation,
A. T. Massey Coal Company and
our subsidiary, Electric Fuels
Corporation

Nuclear Energy

During 1981, prior to being taken
out of service for a scheduled re-
tueling, our Crystal River nuclear
unit operated at a 75% capacity
factor. During August 1981, the
unit set a Company record by op-
erating at a one-month capacity
factor of 99%. The Nuclear
Regulatory Commission approved
a 29,000 kilowatt increase in ca-
pacity which was implemented
during the refueling outage

During the refueling, which in-
cluded replacing over one-third of
the 177 fuel rod assemblies, cer-
tain modifications required by the
Nuclear Regulatory Commission
and maintenance activities were
performed. These included re-
placement of the present com-
puter with a more advanced sys-
tem, a complete turbine generator
inspection and replacing seals on
the reactor coolant pumps. The
unit will not require another refuel-
Ing outage until the spring of 1983.
This is a change in the interval
between refuelings from 12 to 18
months, which will improve the
ur.t's availability

FUEL

The Company's diversified fuel
mix has enabled it to provide our
customers with a reliable and
competitively priced supply of
electricity to support Florida's eco-
nomic growth and development
We are moving steadily to convert
our fuel mix from one formerly
based primari'y on oil, to one
based on domestic coal. To in-
crease the reliability of the fuel
supply, the Company is achieving
greater control over its fuel sup-







In 1985, coal will be our primary
fuel, with an annual consumption
of over 5 million tons at our
Crystal River Plant site. Our sub
sidiary, Electric Fuels Corporation
will supply all of our coal require
ments by both water and rail
transportation. We will continue to
use natural gas in certain generat
INg units when it 1s available, but
S use 1s currently resiricted by
pipeline capability in Florida, avail-
ability of gas in the field and gov-
ernment regulation. During 1981
our fuel mix was 48% oil, 26°
coal, 20 nuclear and 6% gas. In
1985, our fuel mix is estimated to
NEO0.

be bl% coal nuclear, 12°

oil and 3% gas

SYSTEM DEVELOPMENT

The basic ooligation of the
Lompany 1S to provide our cus-
tomers with an adequate and reli-
able source of electric energy at a
reasonable cost, while protecting
and enhancing our shareholder's
investment. To meet this chal-
lenge, the Company’s strategic
planning emphasizes flexibility. Our
planning is based on the expected
growth in customer demand, but
allows for necessary precautions
for uncertainty or unforeseen
events. Dunng the 1980's energy
conservation will be a critical part
of our corporate planning. It has
radically changed our facilities
forecast because future power
plants will be deferred through re-
auctions in customer demand
During the early 1980's, we will
also rely on power purchased

from neighboring utilities until con-

struction of Crystal River Unit Nos
4 and 5 is completed

The Florida economy is pro-
expand during the 1980's
Florida will go from the seventh to
the fourth most populous state by
1990. Population is expected to in-
on an annual
basis during the balance of the
1980 uring the 1980's, we ex-
pect new customers to increase at
an average annual growth rate of
3 However, if cur conservation
efforts succeed, average annual
Increases in our winter peak de-
mand will be slightly over 1% and
energy sales growth will be

|jected t
)

o $ N _No
crease al £-9

under 2°

ENERGY CONSERVATION

The Florida Public Service Com-
mission established strict energy
conservation guidelines for all
Florida utilities in an effort to re-
duce the growth of peak demand
and energy sales. During 1980 and

Annual Peak Demand Forecast

1981, the Company received ap-
proval from the Commission to im-
plement its Energy Conservation
and Load Management Plans

Over the next ten years, the
Company can postpone an invest-
ment of more than 31.5 billion in

Many technical support personnel are required for power plant operations. As
examples: laboratory technicians monitor the quality of the boiler water which
is converted to steam. Control technicians maintain automatic and electronic
control systems. Maintenance specialists ensure that all equipment is operating

at its most efficient levels




generating plant construction
costs through a successful energy
conservation program. To accom
phish this goal, the Company has
embarked on one of the most am
Ditious energy conservation pro-
grams in the country

Our success in meeting most of
our initial energy conservation
goals can be attrnibuted primarily to
an aggressive and creative adver
tising campaign. This mu'ti-media
advertising effort reached custom-

5 IN our 32-county service area
by depicting expenences of Com
pany employees and their families
stressing “We're customers, too
In addition to the advertising pro
gram, almost 58,000 personal con
tacts were made through the
Company's Speaker's Bureau
which provided our employees
with the opportunity to tell the
energy conservation story on a
face-to-face basis

During 1981, the Company also
emphasized several new and im-
proved energy conservation

programs

Audit Programs
Supplementing the Company ¢

standard $15 Home Energy
Checkup audit for residential cus
tomers, our programs now include
walk through audits provided at
no cost to customers. Through
these programs, our energy audi-
tors locate obvious areas of
energy waste in residences and
recommend measures which will
enable customers to use energy In
a more cost-effective manner. Dur
ing 1981, the Company performed
a total of 18,702 energy audits and
expanded these programs to In-

lude commercial and industnial

customers

Energy Saver New Home
Award Programs

These programs offer guidelines
to building contractors and home
buyers for selecting energy saving
options to meet individual needs
During 1981, these programs were
expanded to include commercial
and industrial construction

To stimulate even greater sav-
iIngs in energy usage, the Super
Energy Saver New Home Award
Program was initiated in the fall of
1981. This new program allows
customers to receive a $350

credit on their first electric bill
when they buy or build homes

meeting very strict energy conser-

In fossil-fueled generating units, the boiler
converts the fuels to steam and the
turbine generators (above) convert the
steam into electricity. Representing the
largest items of cost of plant construction,
the boiler and the turbine generator are
carefully designed and engineered to
produce electricity safely and reliably at
minimum cost

vation standards, including high
efficiency heat pumps, wiring for
load management and heating wa-
ter with alternate forms of energy

Load Management Programs
Restraining the growth of peak
demand assures adequate gener-
ating capability for the future and
helps maintain the Company'’s fi-
nancial integrity. Using innovative
load control equipment and rate







design concepts, we hope to help
our customers manage energy de-
mand during high cost peak peri-
ods. This concept of managing
customer demand on peak winter
and summer days offers the great-
est potential for achieving our
long-term energy conservation
goals. Our residential customers
now have the opportunity for re-
mote control installations on elec-
tric air conditioning, heating, water
heating and swimming pool pump
equipment. As an incentive, partic-
ipants in this program will receive
credits of ug to $17 on their
monthly electric bills

RESEARCH AND
DEVELOPMENT

The Company continues to rec-
ognize the need to research, de-
velop and determine alternative
energy sources or refinements
which show potential for imple-
mentation. We recently began op-
erational testing of a waste-wood
gasifier which was designed and
constructed at our Suwannee
River Plant. The gasifier will pro-
vide enough wood-derived gas to
fuel 2,000 kilowatts of our 33,000
kilowatt Suwannee River Unit
No. 2. The objective of this experi-
mental project is to determine the
feasibility of using wood-derived
gas in a combustion turbine. This
unique fuel is feasible for our
Company due to the availability of
large tracts of woodlands which
could be managed for a continu-
ous supply of waste wood

To determine the potential for
wind power and the interest of

many customers in connecting
these devices to our system, the
Company installed a 9 kilowatt
wind generator at our General
Office in St. Petersburg. The pro-
ject will determine the actual per-
formance of a wind generator on
our systern, and identify the opti-
mum equipment requirements for
the parallel operation with our
generating system. The results of
this test will provide beneficial in-
formation for working with custom-
ers who anticipate interfacing with
our system

ENVIRONMENTAL
COMPLIANCE

In all of our Company's facilities
planning and daily operations, we
take into consideration the impact
that our actions will have on the
environment in which we live. Al-
though the recent proliferation of
environmental regulations have
eased, our Company continues
to feel the financial impact and
business uncertainties associated
with the massive environmental
regulations at national, state
and local levels. Several of the
more significant regulations,
such as the national Clean Air
Act, are currently under review for
possible amendment

New regulations dealing with the
complex phenomenon of acid dep-
osition, often called “acid rain,”
are being proposed at the national
level which may have significant
operating and financial impact
on our system if enacted into
law. The Company is actively par-

Safeguarding the impact on our
surrounding air and water is a vital part of
the production of electricity. The design
and operation of generating plants require
a broad spectrum of environmental
facilities, such as the electrostatic
precipitator under construction (top) which
reduces the air poliutants and the natural
draft cooling tower (bottom) which
reduces the temperature of the water
discharged from the plant.




Oppressive environmental regulations
during the 1970's resulted in massive
environmental control equipment being
added to generating plants under
construction and in operation. These costs
are included in the plant construc

costs as well as in the subsequent
operating and maintenance costs. For
exampie, the Anclote Plant “helper
cooling tower system shown on this page
was constructed at a cost of $27 million
Another $2 million is added each year in
plant operating costs

During the 1980's, we hope for a more
balanced approach to interpreting

environmental regulations. Environmental
issues will still be important
considerations in plant design,
construction and operations. However
more practical and cost-effective decisions
should reflect a more equal balance
between environmental, engineering and
economic issues







ticipating viath other Florioa
iulites in a program to dclermine
the extent of acid gepouition

in Florida, before costly attempis
are rmade to solve it through im

proper regulation

EMPLOYEES

As u public utility, our busines
IS essantially people serving peo

ple. Our employees provide the in-

ihative, energy and knowledge o

efficiently manage and operate the

Company. The number of employ
ees required to staft our Company
has been changing over the years
n response to changing condi
tichs. Much of our increase in em
plcyees is i the professional
areas such as engineernng, ac
counting and compute: sciences
Many of our naw positions re
sulied irom greatly expanded

reqgulatory requirernments

emplcyee Development

JOI; productivity 1s essential to
an operationally sound and finan
cially healthy company. Meosi em
ployees already possess the skills
reauired to perform therr jobs, tut
are encotraged to strengthen and
yxpand their skills. To continually
upgrade our proauctivity and meet
higher performance standarcs
skills training 1s nrovided for unior
ofice and technical employees
The Company offers education re
imbursement ‘o help ersure that
we will have emplovees with the
necessary educaaon and tranung
to fill o Tuture requirements

Produciion efiicioncy and reliabuity is the
result of a combination of on-line
grevenizlive maintenance and periodic
maintenance outages. A turbine generator
is scheduled for overhaul approximately
every five years. However outages for
beiler maintenance cccur annually
Scheduling for these jutages iakes p ace
years in advance (o assure that adequate
reviacement energy is available during
periods the units are off-line

Turbine generator maintenance, as
depicted on these pages, is an integral
part of production activities. Special
techniques such as ultrasonic and
magnetic particle fault detection are used
to ensure the reliability of all the parts
tha! make up the equipment




The Company has a compre
\ensive program to recognize and
develop future managers. This
program nploy
gas and provides them with: a

ientifies these ¢

vanety of job experiences n

order to help them grow and 1o
allow 10p manacement tn evaiuate
their po'antial

Equal Emrioyment
Qpportunity

During 1981, tr.e Company made
significant progress in achieving its
overall internal affirmative action
qoais. We continued to stress our
commitment of taking affirmative
zction in the emploayrment of all
s and ensuring cqual em
upportunities for ¢!l of
our 2mpioyees. During 1982, this
program will be turtner enhanced
by coaducting on-going formalzed
affirmative action training for man
agers throughout the Company

individua

ploymer

Union Contract

About one-half of our employ
ees are represented by the Inter-
national Brotnerhood of Electrical
Workers. Negotiations 1or the pur-
pose of establishing a new con-
tract began in Octcbe: 1981, The
contract expirea December 13
U81, but was extended until the
Company and the Union agree on
cantract changes

Management Changes

The Combany has functicned
well during difficult times as a re
sult of a tradition of ieadership in
our management team. I recogni-

tion of the need to provide contin-
uous strong leadership, the Board

~f Directors promoted three assist-

ant vice presidents to positions of
vice president. Those officers pro
moted were Joseph F. Cronin
Corporate Communications; John
A. Harncock, Nuclear Ooperations
and Philip C. Henry, Transmission
and Substation Proiects

Empioyee Communications
Our Company continues its
efforts to see that all employees
are kept informed about events
and circumstances affecting the

Company and themselves. We be-

lieve that every employee can
speak for the Company. There-
fore, they must be fully informed
on & broad area ol subjects in
order to recpond (o gquestions. In
addition, we emphasize the recog-
nition of employee deeds and ac-
knowledge special accomplish-
ments by employecs throughout
our system. Many of our employ-
ees contribute significantly to the
communities we serve. Their lead-
ership and service benefit many
volunteer organizations. We are
grateful to our employees { their
service to the Company, its cus-
tomers and the community

FINANCIAL SREVIEW -
MANAGEMENT'S
DISCUSSION
Liquidity and Capital
Resources

Electric utiliies are in a highly
capital intensive industry and the
Company is in one of the fastest

growing states in the nation
Therefore, we are not able to fund
our construction program with
funds denved from operations. in
1981 and 1980, funds derived from
operations provided 52% and

41%, respectively, of the funds
used for construction. The balance
of the 1981 and 1980 construction
programs were funded through
short-term borrowings and long-
term financings

“inancing

The Company's 1981 construc-
tion program totalled $380 million
To help finance this program, the
Company sold $10 million of 11%
cumulative preferred stock in Feb-
ruary through a private placement
In May, $50 million of pollution
control revenue bonds were sold
at an interest rate of 9% %. Three
million shares of common stock
were sold at a price of $14.00 per
share, providing net proceeds of
$40.4 million. An additional $11.8
rillion was received from selling
new common stock to the Divi-
dend Reinvestment Plan and em-
ployee benefit plans. In December,
a $75 million variable rate term
loan was placed with a
commercial bank

$100 million in short-term funds
from banks or through the sale of
commercial paper. As the level of
short-term debt outstanding in-
creases, the Company issues
long-term securities. Sources of
capital include bonds, preferred
stock, preference stock. urise-
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While rate relief was granted in
)81, significant rate relief will be
ary in he future. Inade

'S could require the
ompany to curtail its constructi
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Operating Results
Revenues

The trend of increasing reve
due primarily to three fat
'he major contributor IS In
creased fuel costs which are
assed on through the fuel adjust
ment clause. Revenues have also
increased due to higher bas¢
rates and ntinued customer
jrowth. The impact of these
actors 1s shown in the

following table

1981 1980 1979

Millions)

Other Revenues for 1980 de
reased due to the Company de
fernng aporoximately $13.6 million

tail fu2l revanuas as a resuit
f the revised fuel agjustment
clause. In 1981, other revenues In
creased significantly due to the
recognition of the past deferral of
retall fuel revenue in conjunction
with the recording of $6.3 million

of unbilled revenue

Rates

During 1981, the Florida Public

Service Commission agranted retail
VI( v ¢

rate increases as more fully dis-
cussed in Note 7b in the Notes to
Financial Statements

In July
Regulatory Commission approved
a Settlement Agreement between
the Company and its wholesale
customer

1981, the Federal Energy

The Agreement pro-
vides for an annual rate increase
of $14.7 million in wholesale rates
The Company ':ad been collect
ing, subject to refund, an increase
of $19.6 million since April 29

1980. The difference between the
wholesale revenues collected and
the amount of the Settlement
Agreement, plus interest, was

refunded in August 1981

Operating Expenses

Fuel expenses have increased
significantly during the 1979-81
period. Price increases amounted
to 92%, 83% and 77% of the total
increase in fuel expenses for the
years 1981, 1980 and 1979, respec-
tively. The remaining increases in
fuel expenses were essentially
iue to increased generation
requirements

Purchased power expenses in-
979 and 1980
hese increases had pri-
marily bean the result of the need
to purchase replacement power
due to the extended nuclear unit
outages. 'n 1981, purchased power
again increased but this was pri-
marily due to the increased cost
per kilowatt-hour of interchange
power received

creased during ‘he

periods

Other operation expenses in-
creased at an annual compound
rate of 22% during the past three
years. These increases are due
primarily to the effect of inflation in
all areas of our operation, com-
bined with the expenses of the

nuclear unit increasing as a result
of Nuclear Regulatory Commission
requirements

Other Expenses

Interc st on long-term debt in-
creased substantially in 1981 due
to increased interest rates and ad-
ditional long-term financing

In 1980, construction work in
progress more than doubled over
1979 and in 1981, there was an
increase of 82%. This resulted in
significant increases in the allow-
ance for equity and borrowed
funds used during construction
The major increase in construction
during 1981 resulted from con-
tinued activity at our Crystal River
Unit Nos. 4 and 5. This trend is
expected to continue until Unit No
4 15 completed

Accounting Changes

In December 1981, the Company
began accruing the non-fuel por-
tion of revenues related to service
rendered but unbilled as of the
end of the period. This accrual,
along with the deferred fuel ac-
counting which began in 1980, pro-
vides a closer matching of reve-
nues ana expenses. For the year
1981, the change in the non-fuel
portion of unbilled revenues
amounted to $6.3 million and is
reflected as an increase in other
revenues. The cumulative effect of
this item, resulting from a change
in an accounting principle, i1s re-
flected in the income statement
immediately above net income
This change represents an after
tax increase in net income
of $11.5 million




Statements of Income

1980

(Thousands)

$ 549,946
255,906
174,994
297,451

1,278,297

607,872
102,275
117,479

827,626
66,914
75,484
64,924
73,580

1,108,528
169,769

8,144
4,435

12,579

81,880
9,609

91,489
(11,786)

79,703

102,645

11,499

114,144
19,074

$ 95070

33,938,859

$2.46

34




Balance Sheets

Assets 1981 1980
(Thousands)

$2,196,645
542,876
1,653,769
445,860
97,230
2,196,859

120,048
34,905
3,382

279,334

7,139
27,292
27,499
61,930

$2,563,193




Capitalization and Liabilities 1981 1980

(Thousands)

$ 681,169
133,500
93,971
1,024,715
1,933,355

59,441
30,864
8,466
23,906
17,929
10,664
151,270
8,071
30,000
189,341

307,400
130,757

2,340
440,497

$2,563,193




Statements of Capitalization

(Thous. nds)

352,460

328,709
681,169

33,500
30,000
50,000
20,000
133,500

33,971
50,000
10,000
93,971
227 471

8,349
5,486
6,669
11,037
286,130
477,046
5,169

(4,663)
795,223

19,291
4,697
75,000

50,000
88,575
1,032,786
(8,071)
1,024,715 53%
$1,933,355

New York
Stock Exchange

Manufacturers Hanover
Trust Company
New York, N.Y

Chemical Bank
New York, N.Y.

Morgan Guaranty Trust
Company of New York

Florida National Bank
Jacksonville, Florida

Irving Trust Company
New York, N.Y




Statements of Source of Funds Used for Construction

$114,144
76,039

38,105

75,484
10,741
70.736
898
(19,930)

176,034
7,898

42,000

11,828
10,000

50,000

75,000

(13,660)

9,245

(7,790)
(733)
175,890

359,822
19,930

$379,752

1980

(Thousands)

$ 13,489
(4,370)
(28,667)
16,442
(23,501)
25,296
8,466
(5,376)
1,573
4,546

$ 7,898




Statements of Retained Earnings

1981 1980

(Thousands)

$292,237
95,070
387,307

40,599
16,366
1,633
58,598
$328,709

Notes to Financial Statements

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(a) Electric Plant—

{b) Operating Revenues and Fuel Expense—

1980 1979
As Reported Pro forma As Reported Pro forma




Notes to Financial Statements

(c) Depreciation and Maintenance—

(d) Allowance for Funds Used During Construction (AFDC)—

(e) Investment in Subsidiaries—

(f) Pension Costs—

January 1,
1981

(Thousands)

(g) Income taxes—




Notes to Financial Statements

(2) INCOME TAX EXPENSE
1980

(Thousands)




Notes to Financial Statements

(3) EQUITY SECURITIES

Cumulative
Pref« rred Stock

Without With
Sinking Sinking
Funds Funds

(Thousands)

(4) CUMULATIVE PREFERRED STOCK WITHOUT SINKING FUNDS

December 31 Scheduled Decreases in
1981 Redemption Price

(5) CUMULATIVE PREFERRED STOCK WITH SINKING FUNDS

December 31 Scheduled Decreases in
Series 1981 Redemption Price

(6) FIRST MORTGAGE BOND SINKING FL D REQUIREMENTS




f w - ) ) < "a‘ U.E
Notes to Financial Statements
. (7) COMMITMENTS AND CONTINGENCIES
(a) Construction Program—
(b) Legal Proceedings—
% ¢
.
;‘
i
J
i
‘ (c) Nuclear Insurance—
1
" (d) Guarante- of Indebtedness— ‘ : i in a ty of " ‘ )
[ .

(8) SUPPLEMENTARY INFORMATION TO DISCLOSE THE EFFECTS OF CHANGING PRICES (Unaudited)



Notes to Financial Statements

FIVE YEAR COMPARISON OF SELECTED SUPPLEMENTARY FINANCIAL DATA ADJUSTED FOR
EFFECTS OF CHANGING PRICES
(Thousands, Except Per Share Amounts, of Average 1381 Dollars)
Years Ended December 31,
1981 1980 1979 1978

Historical Cost '"formation Adjusted for General
Inflation

Current Cost Information

General Information




Notes to Financial Statements

STATEMENT OF INCOME FROM CONTINUING OPERATIONS ADJUSTED FOR CHANGING PRICES

For the Year Ended December 31, 1981
(Thousands)

Current
Conventi- nal Constant Dollar- Cost-
Historical Average Average
Cost 1981 Dollars 1981 Dollars

YoV}

Report of Independent Certified Public Accountants




Selected Financial Data 1977-1981

1981 1980 1979 1978
{Thousands, Except Per Share Amounts)

$1,278,297

$95,070

$2.80

$1.68
$2,563,193

$1,024,715
93,971

1,118,686
133,500
681,169

$1,933,355

Other Financial and Operating Data 1977-1981

1981

7,752,265
3,735,191
3,288,325
4,680,974
19,456,755

10,758
$763.19
7.09¢

$2,782,689
5,255,000
5,088,000
10,357
$3.12
802,787
4,533




w

o

Quarterly Financial Data

Three Months Ended
March 31 June 30 September 30 December 31
(Thousands, Except Per Share Amounts)
As Stated Restated As Stated Restated As Stated Restated As Stated Restated

1981

Pro forma Pro forma Pro forma Pro forma
1980
Common Stock Data

Price of Common Stock Dividends Paid

on New York Stock Exchange Per Share
1981 1980 1981 1980
High Low High Low




Generating Plants
and Capability

Kilowatts of
Net Winter
Capability

Construction

Expected
Capability

BUSINESS AND SYSTEW MAP







Florida Power Corporation

DIRECTORS OFFICERS OTHER
THAN DIRECTORS

Robert C. Allen S. A. Brandimore T. F. Thompson
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