FEB 23 1981

EP WV was v Mme
L

. A

MEMORANDUM FOR: Robert A. Purple, Deputy Director, Divisfon of Licensing, NRR l

$. Ashok C. Thadani, Acting Branch Chief, Relfabilfty and Risk !

€ pom e Assessment Branch, Division of Safety Technology, NRR .

= Elinor G. Adensam, Acting Branch Chief, Operating Evaluation .
Experience Branch, Division of Safety Technology, MRR
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FROM: Samuel E. Bryan, Chief, Program Development Branch
Division of Program Development and Apprafsal, IE
SUBJECT: MINIMUM REACTOR INSPECTION PROGRAM PERFORMED BY RESIDENT INSPECTOR

Enclosed 1s a Temporary Instruction that we have fssued to resident fnspectors

that specifies the minimum inspection activities that are permissible at a reactor
unit, unless an operational event interferes. We have found 1t necessary to spefi€y
8 winimum program because of unusual demands on the residents' time both external
and internal to NRC, such as, those to follow bulletins and to verify TMI Actfon
Plan ftems and regional established priorities.

The finspection objective continues to be completion of thae normal program; however,
we recognize that there are legitimate reasons for diversion. We want to place
controls on and 1imits to the diversions. This program allows the Regional Division
Director to declare the plant in the minfmum program when certain {nspection proce-
dures cannot be completed. It can resain in this status for 2 months on his author{t,
and can only be extended by the regional director.

By issufng this minfoum program, we are essentfally sayfng that this s the lcast
operational safety verification we can 1ive with that w' 11 give us reasorable confi-
dence that the plant is 1n a state of readfnass to deal with safbty challenges.

We invite your comments, especially on the daily control room activities and omfssios
. We will consider your corments when we convert this instruction into a manual chapter
» -~ Your comments will be appreciated.
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