April 30, 1982

Dockets: 50-313
50-366

Arkansas Power and Light Company

ATTN: Mr. William Cavanaugh II1
Senior Vice President
Energy Supply

P. 0. Box 551

Little Rock, Arkansas 72203

Gentlemnen:

Effective February 7, 1982, Region IV of the U. S. Nuclear Regulatory
Commission has realigned as shown on the enclosures. The principles involved
in this realignment were to develop a project oriented organization and to
distribute workloads consistent with the future mission of the office. In
the future, your principle contact with this office for routine ngoning
and correspondence should be W. C. Seidle, Chief, Reactor Project Branch 2.

Should you have any questions, please feel free to contact me or th. above
designated individual.

Sincerely,

Original signea Wy
Johm T. Collins

John T. Collins
Regional Administrator

enclosures:
1. HNew Organization Chart
2. Functional Statements
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Enclosure 2

FUNCTIQNEL STETEMINTS

Executes established NRC policies and assigned programs relsting to inspection,
licensing, investigation and enforcement within regional boundaries.

PUBLIC AFFAIRS STAFF

Implements the WKC policies and programs for Public Affairs in the Region.

ENFORCEMENT AND INVESTIGATION STAFF

Implements policies and programs of enforcement and investigation for the Region.

OPERATIONAL SUPPORT BRANCH

Provides support in areas of budget, financial cont:ol, personnel, contracts, word
processing training coordination and other administrative activities.

DIVISION OF RESIDENT, REACTOR

PROJECT AND ENGINEERING PROGRAM

Provides project management of assigned NRC programs for licensed power reactors
and fuel facilities within Regiona)l boundaries.

REACTOR PROJECT BR. #1

Provides project management for the division's functions for assigned facilities.

REACTOR PROJECT BR. #7

Provides project management for the division's functions for assigned facilities.

DIVISION OF VENDOR AND TECHNICAL PROGRAMS

Provides technicael inspections and evaluations of vendors, designers, suppliers,
reactors, fuel facilities and users of licensed materials, radiclogical safety and
agreement state activities, licensee plans and exercises regarding site emergencies,
prepares for regional response to licensee emergencies, coordinates state liaison
activities.

VENDORS PROGRAM BRANCH

Performs project mezsurement of vendors throughout the U.S. and foreign countries
who supply qoods and services to NRC-licensed reactor projects/facilities.

TECHNICAL PROGRAM BRANCH

Performs radiologicel safety and safeguards inspections and evaluation at licensed
facilities.




