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Attention: Mr. R. W. Root'
Acting Program Director

Gentlemen:

Cubject: Systematic Assessment of Licensee Performance for the Period
of July 18, 1980 through June 1981.

In 1990 the NRC instituted a program for Systematic Assessment of Licensee
"erformance (SALP). The NRC staff beqan collecting available observations
anrf, based on those observations, evaluating the performance of power reactor
licensees (includinq construction permit holders) with respect to nuclear
safety. Durinq the first annual cycle of this program, licensee performance
was evaluated in two steps: first, by a SALP Board in the appropriate
NRC Regional Office; and then by a SALP 9eview Group at NRC Headquarters.
The SALP Review Group produced a single report summarizing its assessments
for power reactors throughout the U.S. This report was issued in November
1981 (NUREG-0834, '' Final Report, NRC Licensee Assessments").

Subsequently, a number of changes were made to the program. The new program
ias published in the Federal Register on March 22, 1981, and includes the
following principal chanqes:

(1) Adoption of regional level evaluations. This eliminates review by
the SALP Review Groun at NRC Headquarters with its attendant national
report while imnroving the timeliness of providing evaluation results.

(2) Establishment of new evaluation criteria which are not dependent upon
the average performance level.

(3) Establishment of a process for taking licensee comments into account.

The second annual cycle of the SALP program for the W4P-1/4 projects covered
the period of July 18, 1980 through June 1981 and used a combination of
old and new assessment process. The results of the second cycle assessment
were discussed with you and members of yourstaff in meetings on September ,.

16-17, 1981. Enclosure (1) to this letter contains the final report for /

second cycle assessment. This report has been modified to reflect the
'
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new evaluation criteria h ....l...."'"> '
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"hould you have any questions concerning the enclosed report we will be
, lad to discuss them with you.

Sincerely,

C';Ni t'cnerf r;
L H. E. gusu

R. H. Engelken
Renional Administrator

inclosure:
as stated

cc w/o enclosure:
R. R. Classcock, nuality Assurance nirector

bcc: DMB/ Document Control Desk (RIDS)

Distributed by RV:
State of WA (Lewis)
RHE (w/o enc)
Resident Inspector
Project Inspector


