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Jirector of Nuclear Licensing ACRS
Commonwealth Edfson Company ,
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Dear lir. DelGeorge:

SUBJECT: ™I AC

kLicciardo g 4
I0N PLAN MS I.A.1.3(1), I.C.5, AND 1.C)g AS

\CT
DESCRIGED I

uad Cities Huclear Power Station, Unit Hlos. 1 and

We have completed our review of your submittals concerning subject TMI
Action Plan ftems for the Quad Cities Nuclear Power Statfon, Units 1
and 2. Our conclusfons on each 1tem are as follows:

Item Ho. I.A.1.3(1) - Shift Manning Overtime Limits
This 1tem defined shift manning requirements for normal operation.

In addition, a letter dated July 31, 1980 from D. G. Efsenhut to all
power reactor licensees and applicants set forth the interim criteria
for shift staffing and overtime restrictions.

letters dated December 15, 1930 and January 30, April 1, and May 29, 1921,
Co responded to this item and described the actions taken in response
to the stated requirements., The actions consisted of changes to corporate
policy guidelines and administrative procedures. In addition, you took
exception to certain requirements and provided justification for the exceptions

oy
CE

We have reviewed the above submittals and have determined that your actions
adequately address the shift manning overtime 1imit requirements.

We have also reviewed the exceptions noted by you and find the reasons
for the exceptions to be justified. Based on this review, we find that
your response to Item No. I.A.1.3(1) is acceptable.
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Item No. 1.C.5 - Feedback of Operating Experience

This {tem requires cach licensee to frepare procedures to assure that
operating information pertinent to plant safety orfginating hoth
within and outside the utility organfzatfon 1s continually supplied to
operators and other personnel and 1s incerporated into training and
retraining programs.

CECo meets this requirement through an Operating Experience Assessment
Review (OEAR) program. The OEAR program {s conducted by designated
personnel under the direction of the Director of Nuclear Safety. We
have reviewed the OEAR program and found that it meets the published
requirements for feedback of operating experience. We, therefore,
conclude that your response to Item I1.C.5 1s acceptable.

Item 1.C,.6 - Verify Correct Performance of Operating Activities

This {tem requires review and revision, 1f necessary, to licensee
procedures to assure that an effective system of verifying the correct
performance of operating activities is provided as a means of reducing
human errors and improving the quality of normal operatiens.

CECo responded to this item in a letter dated December 15, 1980 and
described a program currently in use for verification of operating
activities. You noted that the program was in accordance with guidance
publ1shed in NUREG-0737 which endorsed the Draft 5, August 1980 revision
to ANS 3.2, Aaministrative Controls and Quality Assurance for the
Operatfional Phase of Nuclear Power Plants, as supplemented by specific
provisfons in the NUREG,

We have reviewed your program implementatfon. We find your program to
be in accordance with the publ{ished guidance and conclude that your
response to Item No, I.C.6 is acceptable,

Based on the results of our reviews described above, TMI Action Plan
Item Nos. I.A.1.3(1), I.C.5, and 1.C.6 are considered resolved.

Sincerely,

Ml Cldeals 54GED BY
Domenic Vassallo, Chief
Operating Reactors Branch #2
Divisfon of Licensing

cc: See next page
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Mr. L. DelGeorge
Commonwealth Edison Company

cc:

Mr. D. R.. Stichnoth
President
Jowa-I11inois Gas and
Electric Company
206 East Second Avenue
Davenport, Iowa 52801

Mr. Philip Steptoe

Isham, Lincoln & Beale

Counselors at Law

One First National Plaza, 42nd Floor
Chicago, I1linois 60603

Mr. Nick Kalivianakas

Plant Superintendent

Quad Cities Nuclear Power Station
22710 - 206th Avenue - North
Cordova, I1linois 61242

Moline Public Library
504 - 17th Street
Moline, I1linois 61265

Susan N. Sekuler

Assistant Attorney General
Environmental Control Division
188 W. Randolph Street

Suite 2315

Chicago, I1linois 60601

Resident Inspector

U. S. Nuclear Regulatory Commission
22712 206th Avenue N.

Zordova, Illinois 61242

James L. Kelley, Chairman

Atomic Safety and Licensing Board Panel

U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Dr. Peter A:-Morris

Atomic Safety and Licensing Board Panel

U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Dr. Richard F. Foster
P.0. Box 4263
Sunriver, Oregon 97701

The Honorable Tom Corcoran
United States House of Representatives
Washington, D.C. 20515

Quad-Cities Alliance for Safe
Energy and Survival

Mr. Robert Romic

1628 Grant Street

Bettendorf, Iowa 52722

Citizens for Safe Energy
ATTN: Mr. Robert Miller
P. 0. Box 23

Hillsdale, I1linois 61257

James G. Keppler

Regional Administrator, Region III
U.S. Nuclear Regulatory Commission
799 Roosevelt Road

Glen Ellyn, IL 60137



