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Implementation Guidance for NCP
(See MD 10.158 for detailed implementation guidance.)
Initiation of Non-Concurrence
Section A
· Employee notifies intent to non-concur, non-concurs on the subject document, and completes Section A.
· If document marking is necessary, add the appropriate header/footer using the arrow key and mark the text within
   the “Reasons for Non-Concurrence and Proposed Alternatives” section in accordance with applicable agency
   guidance.
· Employee includes the title and ADAMS accession number of the document being non-concurred on (not the
   ADAMS number for the NCP Form--which doesn't go into ADAMS until process is complete).  Include "N/A" if the
   document is not in ADAMS (e.g., inspection report not in ADAMS yet or document that includes Safeguards
   Information (SGI) or allegation-related information).
· If more than one employee non-concurs, include the additional names in Section A.
· Employees may choose to attach a separate Word document to address reasons for the non-concurrence,
   potential impact on the mission, and proposed alternatives.  The form should be annotated, “See attached
   document,” and the attached document should be marked appropriately (if necessary), labeled (“Section A  -
   Reasons for Non-Concurrence and Proposed Alternatives”).
· NCP Forms should ideally be submitted within 1 week of the verbal notification of the intent to engage in the NCP.
Note that the best way to describe the potential impact on the NRC's mission is in the context of the strategic goals, objectives, and strategies identified in the NRC Strategic Plan. For example, the submitter may conclude that there is an increase in the risk of the release of significant amounts of radioactive material to the environment (see safety objective). The submitter may conclude that there is an increase in the risk of an inadvertent release of classified information (see security objective). The submitter may conclude that the agency is not conducting itself in accordance with the Principles of Good Regulation (independence, openness, efficiency, clarity, and reliability) and that it could impact the performance of our mission (see vision statement).
· Employee must request an NCP tracking number by completing Section A of the NCP Form, signing it, and 
   e-mailing it (and any continuation pages) and a copy of the subject document if it is not in ADAMS to
   NCPPM.Resource@nrc.gov.
· The NCP PM screens the submittal to ensure it is appropriate for the NCP and is completed correctly and signed.
   The NCP PM dates the form and adds the NCP tracking number, scans Section A and any other continuation
   pages, and e-mails the NCP Form to the employee's immediate supervisor, document signer, the employee, and
   all others on concurrence.
· Employee's immediate supervisor reviews the non-concurrence and, if a written evaluation is requested (see
   Section A), includes comments for the NCP Approver and others to consider.  Immediate supervisor may
   document that they have no comments.
· Regardless of whether a written evaluation is requested, the employee's immediate supervisor signs Section B
   indicating that they have reviewed the non-concurrence and e-mails it to all others on concurrence, and
   NCPPM.Resource@nrc.gov.
Review of Non-Concurrence
Section C
Section B
· NCP Approver is responsible for reviewing the non-concurrence prior to the subject document being issued. NCP
     Approver is normally the document signer unless the document signer is not an SES manager or if the document
     signer is the individual's immediate supervisor, in which case the document signer should forward the NCP Form to
     the appropriate SES manager. Document signer continues to sign the subject document and the NCP Approver is
     added to the subject document concurrence.  Lead office director is the NCP Approver if the EDO is the document
     signer.
· NCP Approver identifies the NCP Coordinator and forwards Sections A and B of the NCP Form to coordinate and
  document the evaluation and outcome in Section C.  NCP Approver may choose to act as the NCP Coordinator.  
· NCP Coordinator ensures that the non-concurring employee is included in discussions, when warranted, to
   maximize understanding and improve decisionmaking.  
· If a written evaluation is requested, the NCP Coordinator documents the Summary of Issues (SOI) and e-mails it to
   the non-concurring employee for comment and consensus.  Non-concurring employee reviews and responds to
   the SOI.  The SOI ensures a common understanding of the issues and should be agreed upon before the NCP
   Form is evaluated by staff.
· NCP Coordinator completes Section C to reflect the review of issues and actions (if applicable) that were taken to
   address concerns, and the rationale for the outcome.  Documentation should be complete, factual, and focused
   on the issues (not individuals) and should note any issues that were resolved to the employee's satisfaction.  The
   level of detail must be sufficient so that an independent reader can understand the basis for the decision and
   outcome.  If no action is taken, the reason(s) should be recorded on the form.
· NCP Coordinator ensures that the NCP Form is e-mailed to all employees on concurrence to support informed
   decisionmaking.
Final Review and Approval of Non-Concurrence
· NCP Approver reviews the NCP Form, may discuss with interested parties (including non-concurring employee),
     and may return NCP Form and subject document for additional action prior to signing Section C and prior to
     issuance of the subject document.
· Regardless of whether a written evaluation is requested, the NCP Approver signs Section C indicating that they
     have reviewed the non-concurrence prior to issuance of the subject document.
NCP Outcome and Record-Keeping
· After the process is complete and the subject document is signed, the NCP Coordinator completes the NCP cover
     page, including the outcome.  If the non-concurring employee agrees with some changes made to the subject
     document, but still non-concurs, the NCP Coordinator should only check that box that applies.   
· NCP Coordinator verifies whether the non-concurring employee wants the NCP Form public or non-public by
     checking the appropriate box. If the employee wants the NCP Form non-public, check the box on the NCP Form
     cover page that says “This record is non-public and for official use only.”
· If the employee wants management to determine whether public release of the NCP Form (with or without
   redactions) is appropriate, the NCP Approver (with assistance from the NCP Coordinator) is responsible for
   performing a releasability review in accordance with “Releasability Review of NCP Forms” on the NCP Web
   site.  If the NCP Approver determines that the NCP Form is appropriate for public release (with or without
   redactions), the NCP Coordinator checks the box on the NCP Form cover page that says “This record has
   been reviewed and approved for public dissemination.”
· NCP Form (cover page and Sections A, B, and C) should be profiled in ADAMS using ADAMS Template
   NRC-006 (ML063120159), included in a package with the subject document, and filed in the NCP Forms folder in
   the ADAMS Main Library.
· NCP Coordinator will e-mail the completed NCP Form (ADAMS accession number) to NCPPM.Resource@nrc.gov.     
· NCP PM will review the NCP Form for implementation completeness and post the NCP Form and issued subject
   document on the internal Web site. 
Implementation Guidance for NCP (See MD 10.158 for detailed implementation guidance.) (Continued)
The U.S. Nuclear Regulatory Commission (NRC) strives to establish and maintain an environment that encourages all employees to promptly raise concerns and differing views without fear of reprisal and to promote methods for raising concerns that will enhance a strong safety culture and support the agency's mission.
Employees are expected to discuss their views and concerns with their immediate supervisors on a regular, ongoing basis.  If informal discussions do not resolve concerns, employees have various mechanisms for expressing and having their concerns and differing views heard and considered by management.
Management Directive, MD 10.158, “NRC Non-Concurrence Process,” describes the Non-Concurrence Process (NCP).
The NCP allows employees to document their differing views and concerns early in the decisionmaking process, have them responded to (if requested), and include them with proposed documents moving through the management approval chain to support the decisionmaking process.
NRC Form 757, “Non-Concurrence Process," is used to document the process.
Section A of the form includes the personal opinions, views, and concerns of a non-concurring NRC employee.
Section B of the form includes the personal opinions and views of the non-concurring employee's immediate supervisor.
Section C of the form includes the agency's evaluation of the concerns and the agency's final position and outcome.
NOTE: Content in Sections A and B reflects personal opinions and views and does not represent the  official agency's position of the issues, nor official rationale for the agency decision. Section C includes the agency's official position on the facts, issues, and rationale for the final decision.
1.  If the process was discontinued, please indicate the reason (and skip to #3):
2.  At the completion of the process, the non-concurring employee(s):
3.  For record keeping purposes:
Section A - To Be Completed By Non-Concurring Employee
 7.  Office (Choose from the drop down list or fill in)
 11.  Office (Choose from the drop down list or fill in)
12. 
 14.  Office (Choose from the drop down list or fill in)
17. 
18.  When the process is complete, I would like management to determine whether public release of the NCP Form (with or without redactions) is        appropriate (Select “No” if you would like the NCP Form to be non-public):
Section B - To Be Completed By Non-Concurring Employee's Supervisor
 5.  Office (Choose from the drop down list or fill in)
Section C - To Be Completed By NCP Coordinator
 5.  Office (Choose from the drop down list or fill in)
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