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Requalification examinations were administered to two senior reactor operators and two
reactor operators on one crew. All operators passed the examination. The operators were
well prepared for the examination. The e.amination identified a weaknesses in the procedure
for shifting control rod drive flow control valves. One unresolved item was identified related
10 the Hope Creek requalification training cycle schedule.
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DETAILS

1.0 INTRODUCTION

On June 23 and June 30, 1993, the NRC administered requalification examinations to two
senior reactor operators and two reactor operators. The examiners used the process and
criteria described in NUREG 1021, "Operator Licensing Examiner Standard," Rev. 7.

An exit meeting was conducted on June 30, 1993. Those present at the exit are listed in
Section 6.0.

2.0 EXAMINATION RESULTS

2.1  NRC Regqualification Retake Examination Results

RO
Pass/Fail
Written 2/0
Simulator 2/0
1+
Walk-through 2/0
Overall 2/0
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The crew also passed in the simulator.
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2.2 Facility Licensee Regualification Retake Examination Results

F =
RO SRO TOTAL
Pass/Fail Pass/Fail Pass/Fail
Written 2/0 2/0 4/0
Simulator 2/0 2/0
Walk-through 2/0 2/0
Overall 2/0 2/0

The crew also passed in the simulator.

2.3 Facility Generic Strengths and Weaknesses Based on Individual Operator
Performance on Examinations

The step in job performance measure (JPM) 305H-JPM.BF-001-03, "Shift In-Service CRD
Flow Control Valves,"” to "adjust increase knob on valve B(A) until both controllers indicate
the same position” was incorrectly performed by three of the four operators that resulted in
the three operators failing the JPM. The examination identified that a weakness in the
procedure led to the operator response.

During one of the simulator scenarios, the senior operator was questioned on the emergency
operating procedure (EOP) direction for use of high pressure coolant injection (HPCI) during
an anticipated transient without scram (ATWS) condition. The operator indicated that HPCI
could not be used during an ATWS unless the HPCI line to the core shroud area was
isolated. The Operations Manager indicated that the operator’s answer was not consistent
with the Pope Creek analysis that indicated that HPCI could be used without the core shroud
area injection line isolated if HPCI was needed to maintain RPV water level above top of
active fuel. The Operations Manager has noted that other crews were also having some
confusion on the EOP procedure direction use of HPCI during an ATWS and was pursuing
possible procedure changes in this area.

The operators were well prepared for the examinations. Stron2 teamwork and good
communication were evident during the requalification examination simulator scenarios.



3.0 PROGRAM EVALUATION

Because of the limited number of licensed operators examined a program evaluation could
not be performed. In accordance with the examiner standards, the NRC staff will defer its
program evaluation until NRC staff administers requalification examinations to at least 8
additional licensed operators. However, in inspection report 5C-354/93-13 the NRC staff
assessed portions of the Hope Creek requalification training program. Notwithstanding the
limitations on examination sample size for a program evaluation, the inspection and
examination results indicate that the Hope Creek requalification program would remain a
satisfactory program.

4.0 EXAMINATION DEVELOPMENT

During the preparation phase of the examination, the examination team made some
modifications to the facility licensee proposed examination. For the walkthrough portion of
the examination, the examination team created a new JPM to locally adjust recirculation
pump speeds and revised some JPM standards to be objective. For the written portion of the
examination the examination team revised the written examination and substituted questions
and moved the systems type questions to the static portion and the procedure use questions to
the classroom portion as described in the examiner standards. As a result of this adjustment
to the written examination, the facility licensee classroom written examination bank was
noted to be weak in the number of written questions in the emergency planning area. For
the simulator portion of the examination the scenario contents were acceptable; however, the
standards were revised to be objective in nature. The facility licensee was cooperative in
making the adjustments to the examination.

During the validation of the JPM to implement emergency operating procedure HC.OP-
E0Q.ZZ-0321, it was noted that the procedure did not accurately account for electrical tape
needed to lift anc tape the identified leads. The local emergency operating procedure tool kit
did, however, contain the needed tape. The facility licensee representative indicated that
they will revise the procedure.

50 HOPE CREEK REQUALIFICATION TRAINING CYCLE

The examiner reviewed and discussed the Hope Creek requalification training cycle schedule
with the Hope Creek Principal Training Supervisor and reviewed SH.TO-TC.ZZ-0305,
“NRC Licensed Operator Requalification Program,” dated June 9, 1993. A licensed
operator at Hope Creek will get four-two week requalification training segments over the
year, with the first segment normally starting in September. Due to the five shift rotation
which includes staff licenses, each segment runs 10 weeks. When the segment is completed,
another segment immediately starts until the four segments are completed. The end of the
fourth segment contains the required examination. For 40 weeks per year (September to
June) licensed operators receive formal training and for 12 weeks per year (June to
September) no scheduled requalification training is performed. For this year, the fourth
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operators receive forinal training and for 12 weeks per year (June to September) no
scheduled requalification training is performed. For this year, the fourth requalification
segment ended o0a June 17, 1993, and the first segment will start on September 14, 1993,

There are two poiential problems with the facility schedule. The first is the length of time
between training segments four and one may result in degradation of operator proficiency.
Due to the shift rotation, one crew of operators will go 28 weeks between the end of training
segment four and the beginning of training segment one. The four other crews will go 18
weeks between training segment four and training segment one. The operator proficiency in
the dynamic response in the simulator and keeping abreast of procedure and plant
modificadons has the potential to be degraded. The second is whether the facility schedule
meets the requirements of 10 CFR 55.59(c)(1) "conducted for a continuous period not ‘o
exceed two years, and upon conclusion must be promptly followed, pursuant to a continuous
schedule, by successive requalification programs.” Since one of the segment 4’s is the end
of the training for the two year cycle, the 12 weeks before the start of segment 1 may not
meet the intent of a "promptly followed" or "continuous period” part of the regulations. The
facility licensee representative indicated that the NRC staff had reviewed and acceoted the
Hope Creek training schedule as part of the initial licensing process. Pending additional
review by the NRC staff, this item is unresolved. (354/93-14-01)

6.0 PERSONS CONTACTED

Public Service Electric and Gas

*W. Gott, Principal Trainer Hope Creek

*(. Mecchi, Principal Trainer Operations Training
*W. O'Malley, Hope Creek Operations Manager
*A. Orticelle, Manager Operations Training
Nuclear Regulatory Commission

*D. Florek, Sr. Operations Manager
*(. Sisco, Operations Engineer

*Denotes those present at the exit meeting on June 30, 1993.

7.0  EXIT MEETING

An exit meeting was conducted on June 30, 1993. Personnel in attendance are listed in
Ceeion 6.0, The facility licensee presented their examination results at the exit that indicated

that all operators and the crew passed the examination. The NRC presented the examination
related findings. The facility representatives acknowledged the NRC findings.




ATTACHMENT 1

SIMULATION FACILITY REPOR'

14

s¢ observations do not consttute
1 ¢ 2 1 v 16 T 1 :
ation and 1 ew. indicative ol

certification o1

DEe used 1n




