JNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION 1V

511 BRYAN PLAZA DRIVE, SUITE 400
ARLINGTON TEXAS 78011 2064

MAY 19 938

Docket: 50-458
License: NPF-47

Gulf States Utilities
ATIN: P. D. Graham
Vice President (RBNG)
P.0. Box 220
St. Francisville, Lowisiana 70775

SUBJECT: RESPONSE TO NRC INSPECTION REPORT 50-458/93-08

Thank you for your letter of May 3 1993, in response to our letter and
Notice of Violation dated April 2, 1993. We have reviewed your reply and fing
1t responsive to the concerns raised in our Notice of Violation. We will review
the implementation of your corrective actions during a future inspection 1o
determine that full compliance has been achieved ana will be maintained.

Sincerely.

p ‘ ~— 'F' ‘2‘ .
L. 4. C&1an, Director
Jivisipp of Radiation Safety
and Rafeguards

£C:

Gulf States Utilities

ATTN: J. E. Booker, Manager-
Nuclear Industry Relations

P.0. Box 2951

Beaumont, Texas 77704

Winston & Strawn

ATTN: Mark J. Wetterhahn. Esqg.
1401 | Streetr, N.W.

Washington. D.C. 20005-3502
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J. L. Milhoan

B. Murray, DRSS/FIPS

A. B. Earnest, FIPS
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Section Chief, DRP/C

Project Engineer, DRP/C
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Resident Inspector (2) - River Beng
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ATTACHMENT 1

REPLY TO NOTICE OF VIOLATION 458/9308-01)
LEVEL IV

REFERENCE

Notice of Violation - Letter from L.J. Callan to P.D. Graham dated Aprii 2. 1993,
VIOLATION

- o .

The Introducuon Section of the Physical Secunty Plan states that secunty proceaures proviae
the detaiied instructions necessary to impiement the pian.

Secunity Position Instruction. Procedure SPI-12, paragraph 3.2.4(1) states. in pant. 'Supervise
the invemory of all KCs (Keycards) and VKCs (Visitor Kevcards) as follows: Paragrapn
3.2.4(1)1) states. "Using the SUPI consoie. log out KCs displaved as [inj the PA but in the
rack. Prepare a SECFM 115. Secunity Incident Repon.”

Contrary to the above. the inspectors identified that on August 24. 1992, ana Marcn |, 1993
keycards were dispiayed as being in the protected area when. in fact. the badges were in tne
secunity badge racks. The keycard invemtorv did not identify the discrepancy i the kevearc
accoumtability program.

N s N

The semior access control supervisor (SACS) failed to ensure that a proper keyvcard manual
inventory accountability was initiated and conducted in accordance with his secunty position
nstruction {SPI-12). In delegating the kevcard accountability duties to the access controi officers
who actually perform the keycard accountability task. the SACS failed to directly oversee the
task being performed and failed to recognize that the secunity position instructions (SPI-4) for
the access control officers did not contain guidance on performing the task. i.¢. the impiementing
procedures were silent on how to perform kevcard accountability. This acuvity had been
performed by access control officers through experience. This event was caused by an
inadequate procedure. Failure by the SACS to ensure that the keycard accountability was
performed is considered human error and a lack of attention to detail.

3 Implementing Procedure PSP-4-300 has been revised to incorporate the requirement 1o
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TACHMENT

REPLY TO NOTICE OF VIOLATION (458/9308-02
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As a result of this incident. it was aiso determined that no list of the major slectricas loads for
secunty equipment had been identified to Secunity or Operations. Conseguentiy. Operations did
not know that Secunty needed to be informed when Operatiuns was prepanng to tag out the UPS
power supply system.

inadequate procedures and a lack of communications are root causes of this event.
CORRECTIVE STEPS TAKEN AND RESULTS ACHIEVED

This event was seif-identified by GSU personnei. When Secunty realized the vausuai length of
ume invoived with the maintenance of the power supply svstem. personnei from Secunity ana
EMD met and discussed being in noncompiiance with the PSP and how the maintenance activity
could be promptiv performed. Improved commumcations and noufications needed dunng ruture
maintenance penods was also discussed. Secunty management mitiates a conaition rzoon (CR
92-0651) to address the situation and 10 ensure that Secuntv wouid be made aware of future
maintenance acuvity invoiving the power supply svstem. Licensing personnei notried NRC
Regmon IV inspection personnel by telephone on August 4. 1992 that RBS was oneratung m the
alternate power supply configuration.

As a result of this event, Design Engineening provided Secunty ana Operations with a st of the
vanous sources of power and major loads for secunty equapment. Securty reguested that
(Jperations take aCuOR DECESSAry 1O ensure Securty i1s propeny notiied pnor 10 taggng out or
working on power supply equipment. Operations has incorporated this informauon into
procedure OSP-0019 "Electncal Bus Outages ' to ensure that Secunty 1s noufied prior 1. taggng
Secunty power supply equipment outl of service. Information has aiso been incorporated into
securty procegures to ensure that. when the nouficauon is made to Secunty. the alarm station
operator will 1ake necessarv Ccompensalorv measures. These acuons wul 2nnance
-ommunicauons and heighten awareness of being without the UPS system which wiil mmimze
downume of the UPS system.
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As future mainienance activities are performed. Secunty management wiil monitor the activity
to ensure that commumnications have taken place between depantments so that Secunty is aware
of the full impact of the maintenance and that proper compensalory measures are taken.

Duning the next submimtal of a PSP revision. a2 statememt clarifving the power suppiy
requirements during maintenance on the UPS system will be added in the text.

DATE CORRECTIVE ACTION WILL BE COMPLETED

Full compliance was achieved on August 4, 1992. Training on procedure changes. additional
corrective actions to provide for Security contingencies involving power suppiy outages. and the
revision of the PSP will be completed by May 30, 1993,



