May 16, 1990

License Nos. DPR-71, DPR-62

Carolina Power and Light Company

ATTN: Mr. Lynn W, Eur
Executive V.ce President
Power Supply

P. 0. Box 1551

Raleigh, NC 27602

Gentlemen:
SUBJECT: CONFIRMATION OF ACTION LETTER BRUNSWICK, UNITS 1 AND 2

The purpose of this letter is to confirm our understanding of the actions you
have taken, and will take, to assure the qualificetions of reactor operators at
Brunswick Units 1 and 2. Your staff agreed to take these actions during a
meeting with NRC management in Atlanta on May 15, 1990, to correct deficiencies
identified during operator requalification examinations administered by
Region 11 earlier this month,

As a result of this meeting, it is our understanding that Carolina Power arnd
Light Company has taken the following immediate compensatory actions:

¢ Defined the role of the Shift Operating Supervisor,

° Placed an Operations Sunervisior on each shift,

® Met with each shift to discuss examination results, implications,
and actions.

® Approved a Justification for Continued Operation.

Additionally, Carolina Power &nd Light will:

iI. Provide real time training to all licensed operators, prior to
their standing watch, rovering the major deficiencies noted
during the requalification examinations, Also, provide
approximately 12 hours of training on these deviciencies to
all watch standing crews as socn as can be reasonably scheduled.

2. Remove from licensed dutie:; those individuals who do not pass
an NRC administered examination or operativnal evaluation until
they pass an NRC administered examinatiol.

3. Participate 1in preparation of the operational evaluations;
co-evaluate the crews and operators during the operational
evaluations; review results and certify to NRC whether there are
adequate shifts of qualified operators to safety operate the plant.

4, Within 36 hours of the conclusion of the Operational Evaluations,
scheduled to begin on May 18, 1990, rrovide to the NRC a schedule of
operating crews composed of the following categories of personnel:
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g Those individuals who passed the November 1988 NRC
initial operator examinations,

° Those individuals who passed the Operational Evaluations.

od Those individuals who passed the recent NRC
requalification examinations,

5. Clonduct @& root cause analysis for the faiiures of the
requalification examinations or any problems identified by the
operational evaluations; submit a long term corrective
action plan, to be entered into your Integrated Action Plan, by
June 30, 1990.

If your understanding of our discussion is different from the above, please
inform this office promptiy.

Sincerely,

(ORIGINAL SIGNED BY J. L. MILHOAN FOR)

Stewart D, Ebneter
Regional Administrator

CAL-50-325,324/90-01

cc: R, B. Starkey, Jr.
Vice President
Brunswick Nuclear Project
Box 10429
Southport, NC 28461

J. L. Haness

Plant General Manager
Brunswick Steam Electric Plant
P, 0. Box 10429

Southport, NC 28461

R, E. Jones, General Counse)
Carolina Power & Light Company
P. 0. Box 1651

Raleigh, NC 27602

Ms. Frankie Rabon
Board of Commissioners
P. 0. Box 249

Bolivie. NC 28422

(cc cont'd - See page 3)



Carolina Power and Light Comniny

(cc cont'd)
H., A, Cole
Special Deputy Attorney General
State of North Carolina
P. 0. Box 629
Raleign, NC 27602
Robert P, Gruber
Executive Director
Public Staff « NCUC
P, 0, Box 29520
Raleigh, NC 2762€-0520
bece: Document Control Desk
. M, Taylor, EDO, NRK
T. Russell, AD, NRR
G, Partiow, AD, NRR
. E. Perkins, DLPQ:0I B, KRR
W. Borchardt, NRR
Lieberman, OF

NRC Resident Inspector

U.S. Nuclear Regulatory Commission
Star Rte. 1, Box 208

Southport, NC 28461

sLA

*“FOR PREVIOUS CONCURRENCE - SEE ATTACHED COPY

I1:DRS  RIT:DRS RI1:DRS RI1:DRP

/ VII:DJ&T

.”1‘ \)
LReyes (,}"w‘kf’erﬁr-s

+£I10C
/ RIT1:EICS

®*CCasto
05/ /90

RJffﬁﬁ”

*TPeebles
0%/ /90

R134

*tMerschoff

*GJenk ins
05/ /90 05/ /90 05/1¢/90 05/ /90

JMilh an
OS//éJ/QO
/

SEbnete~
0%/, //90
i\




Carolina Power and Light Company

‘¢ cont'd)
A. Cole
special Deputy Attorney General
State of North Carolina
P, 0. Box 629
Raleigh, NC 27602

Robert P, Gruber
Executive Director
Public Staff - NCUC

P. 0. Box 29520
Raleigh, NC 27626-0520

bee:  Document Corirol Desk

M. Taylor, EDO, NRR

. T, Russell, AD, NRR

. G. Partlow, AD, NRR
E. Perkins, DLPQ:0LB, NRR
W. Borchardt, NRR
Lieberman, O

NRC Resident Inspector
U.S. Nuclear Regulatory Commissjon

Stcr Rte, 1, Box 208
Souvnport, NC 28461
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(cc cont'd)

H. A, Cole

Special Deputy Attorney General
State of North Carolina

P, 0. Box 629

Raleigh, NC 27602

Robert P, Gruber
Executive Director
Public Staff - NCUC

P. 0. Box 29520
Raleigh, NC 27626-0520

bec: Document "ontrol Desk

M. Taylor, EDO, NRR /

J.
W. T. Russell, AD, NRR /
J. G, Partlow, AD, NRR /
K. E. Perkins, DLPQ:0OLB, NRR
R. W, Borchardt, NRR

J. l“gbt.ra—-u, o0& /

NRC Resident Inspector

u.S. Nuc1ear Regulatory Commissi9ﬁ

Star Rte. 1, Box 208

Sauthport, NC 28461 /
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