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Item 2.

The sequence of events listed in the scenario
caused the exercise participants to implement
onsite actions and make protective measures
recommendations prior to the expected times agreed
upon with the offsite agency controllers. As a
result, the offsite agency controllers were not
able to control some offsite actions. The NRC,
FEMA, State, and local officials recognize that
under realistic conditions, events can occur such
as they did during the exercise, however, for the
purpose of demonstrating capabilities during an
exercise, the controllers (both onsite and
offsite) must steer the exercise as provided for
in the scenario.

Resgonse:

Item 3.

In future exercises onsite controllers will have
more authority in controlling information provided
to state agencies. To cover this item, additional
controllers will be provided to monitor Emergency
NDirector - Emergency Manager communications at the
TSC and Radiological Emergency Coordinator -
Radiological Support Supervisor Communications at
the EOF. These corntrollers can take control as
required. Full compliance is expected bv March 1,
1982,

Scenario development and approval did not follow
the provisions of FEMA Memorandum Guidance No. 17.
Enclosure 1 of that guidance provides milestones
for exercise ohservation and critiques.
Specifically, NRC was not provided with a final
scenario until one day prior to the exercise.

Resgonse:

Item 4.

Future scenario development will be keyed to the
milestones established in your January 12, 1982
letter which is consistent with FEMA Guidance
Memorandum No. 17. Compliance is expected by
April 1, 1982,

Controllers of the exercise were not provided
proper instructions and guidance relevant to their
roles, responsibilities, and authorities during
the exercise. During the exercise, some
controllers were observed prompting the
participant to implement actions which the
exercise was designed to test. Further, the
controllers should have stopped actions which
caused the exercise to go astray from the design
of the scenario.









