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631 Park Avenue '

OyJ''King of Prussia, PA 19406

Re: Docket No. 50-220
File No. IAL-80-38 4 4

Dear Mt. Haynes

In accordance with Item 41 of the .tef etenced Immedutte Action Letter,
see are hereby submitting an Action Plan Progress Report for the month of
November, 1981.

1. Action Plan Section 10, Radiation Protection Organizatton:

As indicated in our monthly report for Cetober four Letter of 11/19/81),
Item 2, we have further evaiuated the Clerical Staffing required to
maintain Radiaticn Records. An addittonai (fifth) position has been
authorized, and the individual designated will be assigned in January,
1982. This position soitt be ptimarily associated with record keeping
requirements of the Respouttory Protection and ALARA ptograms, but
wrtl be cross-ttained in routine dosimetty duties.

2. Action Plan Section IE, Training Department Staffing For HP

The Training Department staf f has beat increased to ptovide five per-
sonnel in tite area of Generat Employee Training, which includes Radiation
Protection and Emergatcy Plan training. This is in adddion to the
Radiation Protection Training Specialkt, who will p4cuide technician
training with conttacted assistance.

3. Action Plan Section II C 3, General Employee Training

Revisions to .the Radiation Protection Training ptogram designed to
U1 corporate certau provisions of NUREG 0761, such as increased demon-
sttation of .the capability af individuals to perfarm required evolutiorts,
are scheduled for Match,1982. The resulting increased initial tjutining
required fo.1 new workers well be balanced by a more efficient rettaining
program designed for experienced personnel.

Efforts to develop a " site specific" trairang ptogram for nuclear workers
previously trained at otiter sites will aattit tJte necessary input, through
INPC or NRC, of apptoved common program elements which would not have to be
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.repe1ted at each site. (The NRC could assist greattj in developing.

.such a ptogram if it would identify de .traiuting given to NRC personnel
by sulaitting Lesson plans and related documentation to Licensees.)

4. Action Plan Section III A, External Exposure Conttot, Section 111 C 3,
Respuuttory Protection Program - Records, And Sectwn-IV C, ALARA Program
Exposure Tracking

The schedule of installation for de new Stollet Security / Radiation Pro-
tection computer has been suf ficiently defined .to allow Long range
plansting. It now appeans tha.t de system access conttot provisions will
be opstationai by de beginning of 1983. Aithough it is possible to
implement some dosimetty operations by dat . time, ptoxinity to de next
refuelling outage (March,1983) makes it inadvisable to also attempt to
futig convert the radiation records functions .to the new system at that
time. Consequently, a meeting sats held 11/12/81 to investigate curreutt

,

computer ptogram upgrading .to be performed ptior to de next outage,
and to identify a conversion ptogram .to the new system, possibly re-
taining some capabilities of de existing sys. tem. A detailed ptoject
Wou Request scill be submitted in January,1982.

'
5. Acti<n Plan Section VI, Procedure Revision and Upgrade

Over 90 ptocedures have been written or revised in de first 11 months
of 1981. Procedure S-RTP-57 for operation and calibration of de
Ebertine iodine, noble gas and particulate monttors tats completed in
November, as well as ko chemistry ptocedu.tes. Other procedures in
draft or review stages are Listed in Table 1, and indicate cartertt
departmental activity.

6. Conttaeted Techuticai Support

During 1981, we have made use of from one to five Genetai Electric
Health Physics personnciin upgrading de Radiation Protection ptogram.
Now dat tJ1e majorLty of NMPC staff positions have been filled, we
irttend .to discontinue the tast of dese support personnei ptior to
12/25/81. We have on hand ptocedure and ptogram drafts developed by
be group which are to be apptoved and implemented by de apptoptiate
call-back on an " personnel will remain available for consultation orsupetvuors. GE

as required" basis.

7. Action Plan Open Items

The various Radiation Protection ptogram Action Plan areas all have
additional Long-term imptovements in ptogress, which witi corttinue
into 1982. We request relief from de cartent monthly reportutg
requitement of IAL-80-38, and ptopose to report on a quartetty basis
instead, win the next report .to be subnitted in Aptit,1982, coveting
fitst quartet activities.
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Please contact Mt. E.W. Leach at the Nine Mile Point Nuclear Station
for fwsther inforanation concerning any of the above items.

Sincerely

7, , l.LLNYY
/

Thomas E. Lempges
Vice Preside >tt
Nucleat Generation

TEL/ cwt /jm
Encloswte
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TABLE I

New or Revised Procedures in Progress

S-RTP-55 Operation and Calibration of the Eberline Model IIFM-3A
Iland and Foot Monitor

S-RTP-56 Operation and Calibration of the Eberline Model 530 N
Survey Meter

S-RTP-16 Operation and Calibration of the Teletector and Modified
Stack liigh Range Teletector

S-RTP-17 Calibration and Operation of Beta-Gamma and Alpha Activity
Monitor, Thyac III, Model 490

S-RTP-46 Calibration and Operation of the Vamp Area Monitor

V.A.-4 Calibration and Operation of the Model BC-4 Beta Counter

S-RTP-49 Operation and Calibration of the liigh Range Survey Meter
Underwater Model (CPMU)

RP-5 Methodology of Radiation and Radioactive Contamination
Control

RP-6 Packaging and Transportation of Radioactive Material

IV.A.1-N Operation and Calibration of the Atomic Absorption / Flame
Emission Spectrophotometer
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