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#N ''Mr. J. T. Beckham, Jr.

Vice President - Engineering
Georgia Power Company
P. O. Box 4545
Atlanta, Georgia 30302

Dear Hr. Beckham:

SUBJECT: CLOSE-0UT OF flUREG-0737 POST THI ACTION PLAN ITEfts I.A.1.3.1,
I.C.S AND I .C.6 ,,

We have completed our review of the Georgia Power Company (GPC) subject
T!!I Action Plan items for the Hatch Nuclear Plant Units 1 and 2 Our
conclusions on each of these items follows.

Item I. A.1.3.1 Shift Manning -

GPC net the recomendations of the I;RR July 31,1980 letter, interim
criteria for shift staffing, and I&E Circular. No. 80-02 through imple- '

mentation of flatch Huclear Procedure HNP-lG, concerning manning of
nain control room by November 1,1980. This procedure met the intent -

of NUREG-0737 Item I.A.l.3.1. Overtine restrictions have been spect-
fled inHilatch fluclear Plant Procedure HNP-38, dated January 1981.
Implementation of the overtime policy has been as verified by onsite
inspection.

Based on this review we find the policy for the limitation of overtime
to be acceptable. *

Item I.C.5 Feedback of Operatino Experience

In the GPC, Hatch Nuclear Plant response to HUREG-0737 items dated
os$ December 15, 1980, the licensee committed to inplenent this requirement
gg' as stated.
oo '/

EO GPC has issued Procedure HilP-911, Operating Experience Assessment Pro- /
o gram, which meets the intent of this item. This procedure incorporates /now various infornation sources such as notepad, It!P0/ftSAC significant /

operating experience report (SOERS),(LERS and DCR's, General Electric /oo
Conpany service information letters SIL's) and NRC Bullet (ns, Cf rculars,00

g and Notices into a monthly sumary which is provided to all operating
tw o personnel. Provisions for assuring that apprppriate personnel are in-
ma' forned and appropriate documents and training programs revised are also

included. This item is acceptable as verified by onsite insnection.
I
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Mr. J. T. Beckhan, Jr. -2-

I.C.6 Verify Correct Performance of Operatino Activities

GPC responded to this item on December 15, 1980, and concitted to this
requirement with one exception. The licensee stated that operators
used to verify system alignments may or may not be licensed, but would
be " qualified".

GPC has implemented double verification of system lineups, taqqing,
and return to service operations involving surveillance and rnintenance
of equiprent and systems significant to safety. The licensee is planning
to install automatic system tonitoring in the future. This item is
presently acceptable based on onsite verifications and discussions with
the licensee. Further inplementation assessnent may be required when
the liRC staff decides what constitutes a " qualified" person.

Based on this review, we find the nethod for verifying correct perfor-
nunce of operating activities to be acceptable.

lle conclude, based on the results of our review of the Tf1I Action Plan
Items I.A.l.3.1, I.C.5 and I.C.6, that these items have been properly
implemented at 31e llatch fiuclear Plant.

Sincerely,
30i.iGU;AL SIC'U:D BY

hpom r.sI W
John F. Stolz, Chief
Operating Reactors Branch #4
Division of Licensing

cc:
See next page
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cc w/ enclosure (s): ,

G. F. Trowbridge, Esq.
Shaw, Pittman, Potts and Trowbridge .

1800 M Street, N.W.
Washington, D. C. 20036

Ruble A. Thomas
Vice President
P. O. Box 2625
Southern Services, Inc.
Birmingham, Alabama 35202

Ozen Batum Charles H. Badger
P. O. Box 2625 Office of Planning and Budget
Southern Services, Inc. Room 610
Birmingham, Alabama 35202 270 Washington Street, S.W.

- Atlanta, Georgia 30334'

Chairman
Appling County Commissioners '

.

County Courthouse
Baxley, Georgia 31513

-

Mr. L. T. Gucwa
Georgia Power Company .

-

Engineering Department
P. O. Box 4545
Atlanta, Georgia 30302

Mr. Max Manry
Georgia Power Company

-Edwin I. Hatch Plant
P. O. Box 442
Baxley, Georgia 31513

Regional Radiation Representative
EPA Region IV ..

345 Courtland Street, N.E.
Atlanta, Georgia 30308

Appling County Public Library- .

301 City Hall Drive
Baxley, Georgia 31513

,-
Mr. R. F. Rodgers
U.S. Nuclear Regulatory Conmission
Route 1, P. O. Box 279
Baxley, Georgia 31513 .

/ ,

.

.

6


