Georgia Power Company

ATTN: Mr. J. H. Miller, Jr.
Executive Vice President

270 Peachtree Street

Atlanta, Georgia 30303

Gentlemen:
Subject: Confirmation of Action

This refers to a telephone conversation on November 2, 1981, between

Mr. J. T. Beckham, Jr., of your stalf and Mr. R. C. Lewis of this office
concerning our evaluation of the Full-Scale Emergency Exercise of

October 21-22, 1981, at the E. I. Hatch facility. Our findings were also
discussed on October 22, 1981, by Mr. D. L. Andrews of this office with
Mr. J. T. Beckham, Jr., Vice President and General Manager-Nuclear Gene-
ration, and Mr. M. Manry, Plant Manager.

With regard to matters discussed, it 1s our understanding that you have
undertaken or will undertake the following actions to resolve apn:rent

deficiencies in your emergency preparedness program:

1. Reassess the Plant Manager's role with respect to
command and control functional responsibilities with-
in the onsite emergency organization.

Assign onshift responsibility for emergency noti-
fications and provide enhanced training for the
assigned individuals to include actions to be
taken to verify message receipt when the Emergency
Notification Network (ENN) system fails to operate.

Clarify the comnmand and control functions of the
Technical Support Center (TSC) in accordance with
the criteria of NUREG-0654 and guidance in NUREG-
0696. Increase TSC staffing to relieve engineering
support personnel from communications functions.

Assign management supervisor to the Operational
Support Center (0SC) who will be readily available
to assume control of 0SC functions, and provide
staffing to incluic health physics support personnel
at the 0SC. Adarifonally, equip the OSC with
appropriate emergency equipment and supplies, such
as survey instruments, protective clothing, etc.
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5. Resolve differences between the State of Georgia and Georgia
Power Company's offsite dose calculational models and
strengthen the interface between the State and Georgia Power
with respect to Georgia Power Company's role in providing
information necessary for protective action decision making.

6. Submit a written report to the Director, Regfon II, by
December 1, 1981, describing actions taken in the above
areas and, for those actions not complete, providing the
completion dates. It is our understanding that these
actions will be completed prior to March 1, 1982.

Please inform this office fmmediately 1f your understanding of this matter
is different from that stated above.

Sincerely,

/
/
<

James P. 0'Reflly
Director

cc: J. T. Beckham, Vice President
and General Manager, Nuclear
Generation
M. Manry, Plant Manager
C. E. Belflower, Site QA
Supervisor

bee:  NRC Senior Resident Inspector
Document Management Branch
State of Georgia
R K. Grimes, DEP:IE
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