CONFIRMATION OF ACTION

Docket No. 50-266
Docket No. 50-301

Wisconsin Electric Power Company
ATTN: Mz. C. W. Fay

Assistant Vice President
231 West Michigan
Milwaukee, W1 53201

Gentlemen:

This letter is to confirm the agreements reached between you and
members of your staff, and Messrs. S. Schwartz, Headquarters NRC,

other

W. Axelson, Region IIl, and other members of the Nuclear Regulatory

Commission staff on January 14, 1982, during the management exit

interview

following the NRC Emergency Preparedness Appraisal of Point Beach Nuclear

Plant, Units 1 and 2.

Immediate corrective actions are required for the significant Appraisal
findings. The exact nature of the required actions, as well as the agreed

upon dates for such actions, are as follows:

I.  Onsite Emergency Organization

A.  Required Action

The licensee shall provide a description of how they intend to

meet the minimum shift staffing guidance of NUREG-0654,
This description shall clearly indicate how each major

Table B-1.
functional

area and task will be implemented at all times. Alternate

measures shall be described for those major functional

areas not

maintained 24 hours per day. Further, the licensee shall provide
a description of a timely shift augmentation system meeting the

goals of Table B-1. The description of the minimum shi

ft staffing

and augmentation system shall clearly indicate dates for imple-

mentation. (266/82-02-01; 301/82-02-01)

B.  Agreed Upon Dates for Completion

This shall be completed by February 18, 1982.
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