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Wisconsin Electric Power Company ,

ATTN: Fir. C. W. Fay 1:
Assistant Vice President '-

231 West flichigan j
tiilwaukee, WI 53201

'3

Gentlemen: /
This letter is to confirm the agreements reached between you and other
members of your staff, and flessrs. S. Schwartz, Headquarters NRC,
W. Axelson, Region III, and other members of the Nuclear Regulatory
Commission staff on January 14, 1982, during the management exit interview
following the NRC Emergency Preparedness Appraisal of Point Beach Nuclear
Plant, Units 1 and 2.

Immediate corrective actions are required for the significant Appraisal
findings. The exact nature of the required actions, as well as the agreed
upon dates for such actions, are as follows:

1. Onsite Emergency Organization

A. Required Action

The licensee shall provide a description of how they intend to
meet the minimum shift staffing guidance of NUREG-0654, Table B-1.
This description shall clearly indicate how each major functional
area and task will be implemented at all times. Alternate
measures shall be described for those major functional areas not
maintained 24 hours per day. Further, the licensee shall provide
a description of a timely shif t augmentation system meeting the
goals of Table B-1. The description of the minimum shift staffing
and augmentation system shall clearly indicate dates for imple-
mentation. (266/82-02-01; 301/82-02-01)

B. Agreed Upon Dates for Completion

This shall be completed by February 18, 1982.
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2. 'psrgency Plan Training / Retraining

A. Required Action

The licensee shall provide a schedule for developing and docu-
menting an approved emergency plan training / ret raining program
to include formal lesson plans with clearly stated performance
objectives and provisions for student performance evaluation.
(266/82-02-02; 301/82-02-02)

B. Agreed Upon Date of Completion

This shall be completed and sent to the NRC by February 18, 1982.

3. Implementing Instruct. ions

A. Required Action

The licensee shall (1) modify the PBNP Emergency Plan and Imple-
menting Procedure EAL's to agree with those given in NUREG-0654,
Appendix 1, and (2) have the capability to notify the State and
local governmental agencies within 15 minutes of declaration of
an emergency. This shall include delegat ion of authority to the
Shif t Supe rvisor to promptly (15 minutes) notify responsible
State and county agencies of an emergency if he cannot. reach the
Duty and Call Supervisor. Training shall be provided to all
Shif t Supervisors relevant to this authority. This delegation
of authority shall be formalized in a procedure. (266/82-02-03;
301/82-02-03)

B. Agreed Upon Date of Completie- )
This shall be completed e :ir< 18, 1982.

4. tieteo rolog i ca l Instrument.ati v

A. Required Action

The licensee shall establish a meteorological measurements
program in accordance with RG 1.23 (February 17. 1972) and
identify techniques to be incorporated into dose calculational
methodology to compensate for potential uncertainties associated ;

with plume trajectories. This shall include procedures to '

accommodate lake effect.. (266/82-02-04; 301/82-02-04)

B. Agreed Upon Dat e of Completion
'

This shall be completed by May 18, 1982, depending on equipment
procurement problems. If these problems arise, the licensee shall
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notify the NRC-Region III within 5 working days. Procedure
corrections shall be incorporated within 60 days of the date of
this letter including dose assessment methodology described above.

In addition to the above agreements, the licensee shall provide to
thr NRC by February 18, 1982, the State and counties' position
regarding prompt notification to them for an Unusual Event emergency
at Point Beach.

If our understanding of the actions as described in this letter
are not correct, you should contact this office within 24 hours.

Further, please provide our office written notification upon
completion of your corrective actions.

Sincerely,

| Original signed by
Jc=s G. Keppler

|James G. Keppler
Regional Administrator

cc: G. A. Ree1, Manager |

DMB/ Document Cantrol Desk (RIUS)
Resident Inspector, RIII
John J. Duffy, Chief Boiler

Inspector
Peter Anderson, Wisconsin's

Environmental Decade )
Stanley York, Chairman i

Public Service Commission
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