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Attachment

(Clarification of Response to IE Rpt. 50-373/81-36)

CURRECTIVE ACTION TO AVOID FURTHER NONCOMPLIANCE

It is felt that the timing between the September 2, test
and the October 30, 1981 response to the item of noncompliance which
resulted in the performance of the proof test with a procedure that
wa3 approved by the Startup Coordinator was an insolated case.
However, management has placed increased emphasis on insuring
commitments are promptly relayed to the responsible test personnel.

All construction tests, as defined in the CECo. QA Manual
Guality Requirement 11.2, will be conducted using approved
procedures in accordance w#ith Quality Procedure (Q.P) 11.1l.

Any construction activities on Units 1 and 2 systems which
can be construed to be “"construction tests", as dgefined in the
paragraph below, will be conducted in accordance with an approved
procedure. The approved procedure will be implemented only after
review and concurrence by a senior member of the Station Operating
Staff, and a shift briefing by the ingividual in charge of
conducting the test.

The construction tests requiring Station Operating Staff
review are majcr evolutions such as Secondary Containment leak
testing; and other evolutions wherein equipment is required to be
operated cutside the limitations of normal operating procedures
and/or interlocks or other protective devices are to be defeated.
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