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Discovery and innovation are
vital to profuable growth in
today’s competitive mar-
ketplace. Westinghouse re-
scarch and development
teams are improving the per-
formance of new generations
ol products and systems
using advanced solid-state
technology. Shown m design
on the cover and to the right
as a greatly enlarged photo-
graph is a new power am-
plifier for radar systems of
the future. This gallium ar-
senide integrated circuitry ~
a first of its kind - was devel-
oped by Westinghouse. This
device can perform tasks
previously attainable only by
imterconnecting large num-
bers of individual microwave
transistors by hand, Ad-
vanced semiconductor pro-
duction technigues have re-
duced the size and increased
the efficiency of these radar
amphhiers. The device shown
is actually the size of this ler-
ter “0." The achievzment of
this one-piece power am-
plitier will impreve Westing-
house radar systems by re-
ducing their cost, size and
weight and by increasing
overall rehability. It is one
example of a wide range of
new Westinghouse solid -state
clectronic products and sys-
tems now emerging from the
laboratory and moving into
commercial applications.
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Financial Highlights

mv!wimww\<t;-‘u-vl1n.-wnd are data) 14980 1979 U7
Sales and operating revenues $8.514.3 $7.443.1 $6,779.8
Income

Income before extraordinary uranium loss S 4029 $ 331.1 $ 3113
Net income (loss) $ 4029 $ (739 S 2434
Common share data

Income before extraordinary uranium loss $ 471 $ 385 $ 359
Net income (loss) $ 1.71 s (.87 $ 28]
Dividends S .40 $ 972 S 972
Book value at vear-end $ 2981 $ 2647 $ 28.24
Market price at year-end 29% 20'% 16%
Expenditures for new and improved facilities S 446.0 $ 317.0 $ 235.0
Depreciation S I85.0 S 160.0 S 1490









Vice Chairman’s Report

Members of the
Westimghous
Management
Committee: (Center)
R. E. Kirby,
chairman and chiel
execuuve idheer

(cloe kwise from
lower ety

John C. Marous, Jr..
president
Internatonal
Douglas D. Danforth,
vice hanrman and
chiet operating
othoer

Gordon C. Hurlbert,
'nt'\hh'nl Power
Svsiems Company
Thomas |. Murrin,
president Pubhi
Svstenos Company
FEdwin V. Clarke, Jr.,
president. Indusiry
Products Compuanm
Leo W. Yochum,
SONMT OGN Ee Ve

president; hinance

Evidence of the underlying
strengths of Westinghouse
was abundant in the year just
concluded. The Corporation
sold more goods and services
than ever before.

Westinghouse made a
number of moves to improve
productivity, continue the de-
velopment and application of
new technologies, expand

the high-margin services
sector and build a network

of in-country managers to
increase business outside the
LS. Through new product
development and acquisinions,
we are accelerating applica-
tion of solid-state technology
in sophisticated equipment
Westinghouse has 30 vears of
experience with solid-state
developments, particularly

in power-semiconductor
apphcations.

T'o a large degree, our future
success will depend on how
well we plan, build, mod-
ernize and operate our pro-
ductive facilines. Two-thirds
of the tunds appropriated in
1980 for capital spending will
be invested in existing plants
to improve their operations
and to make them more pro-
ductive and competitive.

A nember of new plants will
be built in growing market
areas. They will use the most
advanced and producuve
processes and equipment

Westinghouse is addressing
the task of improving quality
and producuvity from a
number of directions. We
have created a corporate
Productivity Center and
named a vice president to
direct its operation. Its staft
of specialists is developing,
testing and emploving new
industrial techmques which
can be broadly apphed across
the Corporation

In our existing plants, we are
utilizing the speaal insights
that production employes
can bring to improve produc-
tivity through analvtical
group meetings called quakiy
circles. By vear-end, more
than 500 quality arcles were
operatng to identify on-the-
job problems and 1o propose
solutions.

[ he International organiza-
tion made good progress, as
evidenced by 1980 sales out-
side the U.S. of $2.3 billion.
Implementation of the new
International orgamzation,
which was formed in 1979, 1s
ahead of schedule

In 1980, Westinghouse

directed more than $1 billion
in research and development
programs which were funded

by the Corporation, its cus-
iomers and the government
through Westinghouse-
admimstered contracts,

Elsewhere in this report are
discussions of promising new
technologies, such as photo-
voltaic cells, industrial
batteries, coal gasification
and other synthetic fuels.

In summary, Westinghouse
operations have been
improved significantly over
the past several years. Im-
provement in operating
profit margins continues as a
top-priority management
concern. We expect 1o capi-
talize on the opportunities
betore us.

‘B@S@m

Douglas D. Danforth
January 28, 1981
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Public Systems Company

J /
The Public Systems Company i
¢ o1 o7 nd t wction
hyn N sv<lem 1/
¢ \ hercer
i me [rom NMmer
/ feder [+ !
oy " y
{4 tem he C om
. P ¢ ’ nd
£ ¢ f [rink
1
J 4 f fuunr
1 ‘ her { i
’ 1 ' f ¢ N

Boeing a uf
ring
P ¢
" AL L]
e aith
W g

The Public Systems Company
increased its sales, operating
profit ind backlog in 1980

It also made gains in its rate
of productivity and in the
quality ot its products
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$90.3 milhon. Sales increased
24 percent to $2.2 billion
compared with 1979 sales ol
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As a leading supphier of
military elecironic svstems
the Company’s Defense
Group exceeded $1 bithon in
sales tor the hrst iume, and
the "nk]w‘_ mncreased L \| H
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For the first tme in its 27-vear
history, the Westinghouse
Credit Corporation’s total
receivables outstanding
surpassed $2 billion. Net in-
come rose to $22 million, up
45 percent from 1979, As a
result of the full retention

of earmings, the parent
company’s equity investment
in WCC increased 1o $237
million at vear-end. The
balance sheet was further
strengthened in June with
the public sale of $100
million 10-vear notes bearing
arate of 107 percent.

WCLU is organized into four
groups. The Industrial
Equipment Group finances
income-producing personal
property through installment
loans, capital loans and leases
in a wide variety of indus-
tries. The 1980 results tor
this group represented an
improvement from the pre-
vious vear. The Industrial
Equipment Group recorded
sohid gains in several attruc-
tive markets, including
energv-related industries,
off-shore and land-based oil
exploration businesses, com-
puters and printing equip-
ment. Recevables outstand-
ing applicable to the
construction-equipment

and coal-mining markets
declined.

I'he Business Financing
Group offers three major
tvpes of financing ——lever-
aged leasing, corporate
financing and commercial
financing. The group
reached a record volume in
1980. This group has also
been able to provide capital
finanang assistance to many
major utility companies and
other industries through
the purchase of preferred
stock 1ssues with mandatory
redemption provisions

The Commercial Real Estate
Group’s inancing continued
1o be a rapidly growing seg-
ment of WCC's business. Al
though real estate activity

1s clesely tied to economic
trends, the diversity of the
Group's portfolio insulates it
from the negative effects ot
any single industry. The port-
fohio consists of receivables
related to income-producing
commercial properties,
including apartments, condo-
miniums, othce complexes,
shopping centers, warehouses
and industrial buildings.

I'he Consumer Group, re-
named the Finanaal Services
Group, emphasized expan-
sion of wholesale inventory
finanang which reflected the
group’s diminishing role in
financing individual con-
sumer retail purchases

I'hese ac-oants carry larger

WG TTREERNY SRR IR RRRRESET R S R TR ARSI S NI

Westinghouse Credit Corporation

balances, shorter pavment
terms and more pricing
Aexibility than consumer
retail accounts.

Productivity was improved in
1980 through training and
development and capital
investments. Natuonwide
telecommunications networks
linking field ofhces with
corporate headquarters
improved customer service
and productivity.

Market strategies to deal with
economic uncertainties have
positicned Westinghouse
Credit Corporauon for fu-
ture growth and profitability.
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Consolidated Statement of Changes in Financial Position Westinghouse Flectric Corpon
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Debentures and Other Long-Term Debt
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Detault judgments against nine foreign defendants on the
issue of hability have been athrmed by the U_S. Circun
Court of Appeals in an opimon ruling that the issue of
damages must be postponed until the hability of the non-
defaulting defendan' has been determined
now proceeding against the non-defaulting detendants on
the 1ssue of hability with the mmal scheduled 1o commence
on Seprtember 1, 198]

I'he case is

In December 1980 the Corporauon settled with one of the
then remaming twenty-seven defendants, Homestake Min-
ing Company. Under the terms of the settlement with
Homestake, which also included disconunuance of litiga-
tion brought by Homestake against the Corporation arising

out of a uranium supply contract, Homestake has agreed 1o

pay the Corporation $2 mullion and will deliver to the Cor-
poration 450,000 pounds of uramum in March 1981 ata
price of $14 a pound. In January 1981, the Corporanon
settled with three other defendants in the sunt, Getry Ol
Company, Gulf il Corporation and its wholly owned sub-
stdiary . Gulf Minerals Canada, Ltd. Under the terms of the
settlements, Getty has paid the Corporation $13 million
and Gulf will pay the Corporation 325 million. In addition,
Gulf will assume primary responsibility tor the sale and de-
hvery of approximately 13 million of the remaining 28 mil-
lion pounds of uranium due certain utilities under
uranium supply contract settlement agreements. If certain
conditions are not met, the Corporation has an option to
purchase b million of the 13 million pounds at a discount
from the market price. Also, Gult will pay the Corporation
cash equal o specified percentages of revenues from the
sales of the uramium 1o be delivered by Gulf. Further.
Homestake, Getty and Gult Onl agreed to dismissal of then
respective antitrust counterclaims against the Corporation

Recogmtion of the benefits to the Corporation resulting
from the settlements to date wi'l not affect net income until
an evaluation of such benehts and the remaining long-term

14 Segment Information

['he Corporation is engaged prinapally in the manutac
ture, sale and service of (-(lnlpmt'l\l an ¢ nmpnnrnh fon
the generation, transmission, distribution, utihization and
control of electricity, The four operanng segments are
Power Systemis, Industry Products, Public Svstems ar-d

Broadcasting

Power Systems designs, develops. manufactures and
distributes nuclear energy svstems, power generating
apparatus and service, and transmission and distribunion
equipment with assocated mstallanon and maintenance
services tor the electric utihity industry, industrial com
pantes and the construction market. In wddmon, Power
Svstems is involved in the development and implementa-
tion of techniques for the extraction and processing of

uramum

obligations provided for in the previously established
uranium accrual indicates an adjustment is appropriate
I'he evaluation will include the impact on future opera-
tons of Wyvoming Mineral Corporation from reduced
urantum requirements and determination of any pavments
to which certain utithues may become entitled under shar-
ing of anttrust proceeds clauses in uranium supply con-
tract settlement agreements

I he hability for the Estimated Future Costs of Uranium
Litigation, which was reduced during 1980 as a result of
cash payments and delivery of goods and services to the
utihties, aggregated $435. 1 milhion at December 31, 1980
'his liability will be adjusted., as appropniate, to reflect the
eftect of these settlements and any other changes in tacts o1
arcumstances, including any further benefits 1o the Cor-
poration resulting from any settlements with other
uranium producers

Rio Aigom Limited, one of the detfendants in the above
mentioned anttrust suit, fled a suit in Ontano, Canada
against the Corporaton and the Tennessee Valley Author-
ity, an agency of the United States Government, (i) alleg-
ing, among other things, a conspiracy 1o effect a repudia-
tion by TVA of its contract to purchase uranium from Rio
Algom and (i) claiming substantal actual and punitive
damages. The Corporation regards this lawsuit as totally
without mernt

I'he Corporation is also defending against severai stock-
holder actions alleging secunues law violations tor tailure
1o make proper disclosures of, among other things, the
uramum situation. One of these actions is proceeding as a
class action hiimited to uramum issues. All alleganons of
wrong doing have been denied

Industey Products supplies a variety of products and
services - including motors, controls, breakers, lamps and
highting ixtures, process equipment and systems tor
automation of production machinery, engineering and
repair services, and distribution - to a wide range of
customers in such industries as metals, petrochemical,
mining, pulp and paper, textile, transportation, rubber
and durable goods

Public Systems provides high-technology equipment, sach
as raclar, aircralt electrical systems, comnuumcations svs-
tems, marine propulsion and launching equipment, and
ocean engineering to the US. Government and defense
related customers and supplies elevators, escalators, ele
tric walks, horizontal transportation systems, heating and

cooling equipment, opern olthce turniture systems and
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Management's Discussion and Analysis of Financial
Condition and Results of Operations

I'he Corporation reported mcreasing sales and income be-
tore extraordmary loss over the three vears ended De-
cember 31, 1980, Finanaal informaton showing the effects
ol inflanon on key operating elements of the Corporation
appears on pages 4 and 45, The tollowing comments sup-
plement the operatonal data available trom the financal

statements

Results of Operations

Sales and operating revenues in 1980 advanced 14.4 pei-
cent over 1979 1o over $8.5 billion. The improvement was
primarily attnibutable to higher volume of product sold
Sales of all segments increased despite the dampening ef-
tect of the recession. The Corporation encountered soft-
ness in demand tor some product lines due to the
downturn i the economy, but this was more than offset by
strong performance in many produoct lines, espeaally those

relited) to detense, energy and service

Income betore extraordinary loss improved 21.7 percent
over 19749 Consolid.ted operating profit was up 18,6 per-
cent, resulting in a ratio to sales of 5.8 percent compared to
5.6 percent an 1979, All segments reported increased
operating profit. Other income was higher in 1980 due
primarily to gams on purchase of debentures to sausty fu-
ture sinking tund requirements and the writedown in
1979 ol several small investments. Higher short-term in-
terest rates on e reased levels of borrowings by foreign

subst hartes are refected in the rise m interest expense

Financal mtormaton velating to rhic operations of the
Corporanon’s segments is presented in Note 14 to the

financal statements

A segments realized increased sales in 1979 over 1978 re
sultung i an meorease of 9.8 percent for the ( orporation. A
seven-week strike in 1979, attecting many operations, con-
tributed 1o a disproportionate increase in cost of sales and
resufted in a 7.8 percent decrease in operating profit
Equity mcome was down due to lower earmngs of the
finance subsichary. Higher other income retiects the in-
cremental ettea of increased mvestment in marketable se-

curities at gher mterest rates in 1979

Higher volume and increased prices, influenced in part by
the general business chimate, resulted in a 9.0 percent in-
crease in 1978 sales over 1977 This improvement was

broadly reflected by all segments

Operaung prohtin 1978 was up 17.1 percent over 1977

I his performance is also reflected in the operating profits
ot all segments. Distribution, administration and general
expenses rose 118 percent over 1977 due princpally to
higher levels of operations and increases in emplove
sabiaries and benetits, Income betore extraordinary loss im
proved by 11.7 perceni from 1977, Higher finance sub-

sechiary income was the pring ipal Improvement tactor in

equity income. The decrease in other income resulted from
the combinatien of 1978 losses and 1977 gains on disposi-
tion of certain assets, more than offsetting 1978 increases
i interest income ‘rom marketable securities. Interest ex-
pense continued to decline, down 10.2 percent from 1977,
reflecting the reduction in long-term obhgations of sub-
sidiartes and the meeting of normal debenture sinking
tund requirements.

Analyses of 1980, 1979 and 1978 income tax expense are
shown in Note 3. Additionally, the extraordinary uranmium
loss, which also relates to the vears 1979 and 1978, 1s dis-
cussed in Note 13,

At the present ume, there are 44 operating nuclear power
planis which contain Westinghouse nuclear steam supply
svstems (NSSS), of which 16 are located outside the United
States, Westinghouse has a backlog of orders for an addi-
tional 62 systems of which 39 are domestic and 23 are
foreign. During recent vears, there has been an industry-
wide slowdown in the NSSS market and several NSSS or-
ders have been cancelled. In addition Three Mile Island
has contributed 1o increased regulatory and governmental
indecisiveness. The process of licensing nuclear plants is
complex, tme-consuming, and has resulted in power plant
construction delays and increased costs. Despite these con-
ditions, the Corporation’s nuclear operations continue to
remain profitabie due primarily to the continuing work on
the NSSS backlog and the contributions made by the nu-
clear fuel fabrication and nuclear service businesses. Sig-
nificant portions of costs and billings on uncompleted
contracts, as shown i Note 6 to the finanaal statements,
are applhicable to NSSS contracts

Westinghouse believes that the United States must, as a
matter of national policy, minimize its dependence on
foreign energy sources and remains convinced that an ex-
panded American nuclear power industry will be necessary
to achieve that goal

As previously reported, certain nuclear plants containing
Westinghouse steam generators and those of other manu-
tacturers have experienced operation outages. Asa result,
steam generators and assocated steam ovele systems and
components have received industry-wide and regulatory
attention. Westinghouse studies indicate that when im-
purities are present in the steam generator water, some of
the tubes in the steam generators are atfected. Tubes in
steam generators manufactured by the Corporation have
been aftected 1 several wavs. Results of tests to idenufy
methods to abate the adverse effects on the tubes have
been shared with the customer. In certain instances,
utthties may elect either to plug the tubes or to replace a
portion of the steam generator. Westinghouse and several
utthties are also working on a development program for
sleeving steam generator tubes as an alternative 1o plug-
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Selected Financial and Statistical Data
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Supplementary 1980 Statemeint of Income from Continuing Operations Adjusted for Changing Prices
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