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PLANT RELIABILITY AND CONDITION

The plant appearance, material condition, and reliability will be enhanced. The
fraction of maintenance that is planned and preventive will be much higher.
System engineers will play a central role in guiding and optimizing maintenance
and modification work on their systems. There will be fewer and smaller
modification projects and corrective maintenance tasks. Issues potentially
affecting the operators’ ability to operate the plant effectively and reliably
will be significantly reduced.

FACILITIES

Facilities will be upgraded to a standard that will promote professionalism among
all employees. All CP&L permanent employees will be located in permanent
facilities; trailers will only be used for temporary needs. Site industrial
security measures will be implemented outside the protected area.

IMAGE

The industry will view BNP as a top performer. The local community will view BNP
as an important resource and will understand that the plant’s viability depends
on its ability to produce power reliably and competitively. They will have

confidence in iz =hility of the BNP organization to operate the plant safely and
co safoguard the public.

MILEPOSTS OF PROGRESS

Achievement of this wvision will require several years. In order te help the
organization to visualize progress and to focus their efforts, each of the three
vears of this business plan have been characterized by a theme and key
"mileposts.”

1993 - A Year of Renewal

In 1993, the BNP team will dedicate itself to improving the material condition
of the plant, enhancing the capabilities of its people, and developing a "can-do"
spirit. Major events and planned accomplishments for 1993 are listed below.

. Both units will be returned to operation. A celebration will be held after
synchronizing each unit to the grid.

. Significaut opportunities for process improvements will be identified; aany
will be realized. Initial focus will be on the following:

Integrated planning and scheduling,

Improving the ability to identify and to correct problems,
- Improving the modification process, and

- Improving procedure contrel and content.
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Measurable goals and standards (for example, standards for the number of
temporary conditions and housekeeping model rooms) will be established in
areas of performance. Schedules and milestones for achievement will be set
for 1994 and 1995.

A program and goals for annual self-assessment including performance with
respect to SALP functional areas will be established. The first annual
self-assessment will be conducted.

Targets to measure effectiveness in reducing event precursors such as RAD
issues, LERs, and ACRs and for resolution of issues will be established.

A program and goals to correct BNP-related issues cited in INPO evaluations
will be icplemented.

A record of successful commitment, schedule, and results achievement will
be established.

The Fall Unit 1 Outage will be completed successfully on schedule.

The 1994-1996 business plan will be completed in an organized and timely
manner and include a high level of quality, detail, and certainty.

Enhanced performance expectations will be established for employees top-
down with appropriate linkage of goals.

INPO Training programs will be re-accredited.

Specific training goals and programs will be developed for:

- Qualification of new employees

- Total quality training for employees

- Achieving 100% pass rates on licensed operator examinations

- Qualifying or certifying more managers as SROs

- Shortening the length of time for SRO certification.

- Increasing involvement and ownership of line management in training
First- and second-level supervisors will complete the Supervisory
Development Program. Approximately half of the unit managers and above
will complete the Management Development Program.

A program for recognizing and rewarding performance will be established.

A site master facilities plan will be established.
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1994 - A Year of Achievement

In 1994, the BNP team will demonstrate that it has "turned the corner.” The teanm
will continue to make measurable progress in its journmey to excellence.
Performance in 1994 will be better than that achieved in 1993. In addition, the
entire team will conclude that the quality of life at BNP has permanently
improved. Major events and planned accomplishments for 1994 are listed below.

. The year will begin with a meeting of all site employees to celebrate the
accomplishments of 1993. Organization performance and achievement of the
1993 performance goals will be recognized and rewarded. Coals and plans
for 1994 will be communicated.

. Additional process and productivity improvements will be realized.

. The Unit 2 Outage will be completed successfully on schedule.

. A job rotation program will be initiated.

. The site work tracking systems will be implemented.

. The milestones, goals, and standards established for 1994 will be met.

. Target levels of training will be achieved.

- A self-assessment effectiveness review will be conducted.

. BNP-related INPO evaluation issues will be successfully addressed.
1995 - The Year of Aiming for Excellence

By the end of 1995, the BNP team will be recognized by industry experts as
approaching & world-class level of performance. ANPO and the NRC will
acknowledge that the Three-Year Plan was successful and that the Brunswick Plant
is well prepared to continue its evolution toward world-class performance.

© The year will begin with a meeting to celebrate the accomplishments of
1994. Organization performance and achievement of the 1994 performance
goals will be recognized and rewarded. Goals and plans for 1995 will be

communicated.

. Both refueling outages will be completed successfully and on schedule.

. The goals, milestones, standards, and commitments established for 1995 will
be met.

B Target levels of training will be achieved.

. A self-assessment effectiveness review will be conducted.
. BNP-related INPO evaluation issues will be successfully addressed.
BNP Three-Year Flan 9
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The central strategy of the BNP management team for 1993-1995 is to focus
management attention and resources on the activitie: necessary to develop or to
strengthen the five essential sets of capabilities and attributes described in
the previous section:

. Planning, scheduling, and commitment achievement
. Human performance

. Work processes

. Communication

© Plant reliability and material condition.

The development of each set of capsbilities is an area of strategic focus for
1993-1995. In each strategic focus area, BNP jnitiatives (related to people,
programs, processes, procedures, facilities, or software) or projects (related
to plant systems and equipment) have been identified, developed, and planned in
order to develop or to strengthen the essential capabilities. A section manager,
who directly reports to the Vice President-BNP, has assumed responsibility and
accountability for leadership in each of these five areas. Each initiative has
a sponsor; each project has a manager. The figure below illustrates the
relationships of results, capabilities, strategic focus areas, initiatives, and
projects.

CURRENT O SIRATROIC CUAS ANAS ™1 meninsn
BNP LEADER - SECTION MANAGER [~ BNP
- SPONSORS -
ATTRIBUTES * PROJECTS ATTRIBUTES
- MANAGERS

CURRENT
RESULTS
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The importance of setting a manageable agenda for the BNP organization is
recognized, particularly in early 1993 with the startup of both units. An agenda
that is toc large or that calls for moving too rapidly will not result in
success. Establishment and maintenance of a steady and deliberate pace of change
that can be effectively assimilated will be the key to sustained success. The
initial, manageable change agenda must include a mix of initiatives to address
both short-term improvement needs and more fundamental enhancements to
organizational capsbility and infrastructure (people and their skills, processes,
tools, structure, and management systems). In this way, early successes will
result in several benefits to the organization - greater motivation, productivity
improvements, increased management ability, and more confidence - that can
prepare the way for subsequent successes and provide an ability to manage a
larger agenda. This is particularly true if the early focus is on activities
that can improve process efficiency, increase productivity, reduce the workload,
and improve the ability to identify root causes and to establish priorities.

For these reasons, aot all of the initiatives and projects have been schaduled
to start immediately. The senior site management has identified key initiatives
that will start in early 1993. They should result in significant improvement in
the day-to-day performance of BNP. In addition, a series of steps aimed at
focusing the BNP organization on essential "base” activities and improving the
productivity of the organization in performing these "base" activities will start
in early 1993. These initiatives and steps will enable the BNP organization to
handle additional activities effectively. The BNP senior managers will meet at
least monthly to review progress; they will schedule the start of additional
initiatives and projects when they judge that the organization is ready based on
considerations such as completion of substantial portions of the outages,
realization of efficiency improvements, and consistency in meeting scheduled
business plan milestones.

In the Three-Year Plan, details of activities and schedules in 1994 and 1995 are
not as complete and well-defined as for 1993 due to the difficulty in predicting
the rate of improvement in the organization's capabilities. In September 1993,
after progres:. on the key initiatives and BNP capabilities has been made, BNP
management will submit a revised Three-Year Plan with additional detail and
updated schedules for 1994 and 1995.

The table on the next page lists the BNP initiatives. While initiatives are
listed under their primary strategic focus area, many initiatives and projects
support development or strengthening of capabilities in more than one strategic
focus area. The key initiatives scheduled to start immediately are printed in
bold type and marked with asterisks. Descriptions and schedules for all
initiatives and projects are provided in Chapter 8. An explanation of the
processes used to prioritize initiatives and projects is provided in Appendix A.
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FOCUS AREA 1: PLANNING, SCHEDULING, AND COMMITMENT ACHIEVEMENT

leader - E.E. Villett

INITIATIVE SPONSOR

101 - Integrated Planning and Schedulingw# E. Willett
102 - BNP Integrated Scheduling and Three-Year M. Foerster

Plan Administration®»
103 - Corrective Maintenance Backlog D. Moore
104 - Business Planning Improvements D. Ingram
105 - Inventory Contrel J. Ferguson
106 - Outaﬁe Lgﬂﬁth Reduction G. Peeler J

FOCUS AREA 2: HUMAN PERFORMANCE
Leader - G.H. VWarriner

INITIATIVE SPONSOR
201 - Effective Performance Management/Total J. Ferguson
Qualityi*
202 - Training Initiativesw* M. Jones
203 - Utilization/Inter-Unit Supportiw K. Ahern
204 - Management Effectiveness¥* M. Donilon
205 - Supervisory Development Program* M. Donilon
206 - BNP Fecility Improvements¥* R. Johnson
207 - Nuclear Revision Control System (NRCS) D. Reid

! 208 - In:eﬁrnted Co=2uter Suzgott D. Reid
FOCUS AREA 3: WORK PROCESSES

Leader - J.P. Cowan

INITIATIVE SPONSOR
301 - Improve Procedure Control Process and C. Lewis
Procedure Contentw¥*
302 - Improving the Modification Processw* R. Helme !
303 - Improve Ability to Identify and Correct $. Floyd
Problems¥+*
304 - Backlog Reductionw* J. Cowan
305 - Clearances K. Ahern
i 306 - Health Physics Program Improvements C. Robertson
I»307 - Inpl;nent/Augment BNP Local Area Network D. Reid
I 308 - Develop Centralized Document Control C. Lewis
Program
[ 309 - Site Work Tracking System (SWIS) D. Reid
I 310 - Assess InElementation of SAT ltems J. Cowan

w*  Jdentified &s an initiative for which work is scheduled to begin
immediately
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FOCUS AREA 4: COMMUNICATION
Leader - J.A. Dobbs

INITIATIVE SPONSOR

- Site Communication Plan%* K. Hampton

FOCUS AREA 5: SYSTEM RELIABILITY & MATERIAL CONDITION
Leader - J.M. Brown

INITIATIVE SPONSOR
Iso1 - Preventive/Predictive Maintenance R. Helme
Program Improvementsw¥
l7502 - Corrosion Controlw¥ E. Bishop
503 - Design Basis Reconstitution Program** E. Bishop
504 - Equipment Data Base System (EDBS)%* A. Richards
505 - Cooling Wster Reliability Program* R. Helme j
506 - Plant Engineering Program Upgradew¥ R. Helme
507 - 16I/IST Improvement Testing Program*¥ R. Helme
508 - AC Source Improvement Project¥* J. 0'Connor
|509 - Management of Temporary and Substandard R. Helme
Conditions
510 - Painting to Upgrade Material Condition J. Kelly
I 511 - Dose Reduction/ALARA Initiatives C. Robertson
512 - Environmental & Chemistry Program C. Robertson
Improvements
|513 - Megawatt Improvement Projects R. Helme ﬂ
I 514 - Improve Plant HVAC Systems R. Helme H
I 515 - Fire Protection Upgrade Project R. Helme B

*% Jdentified as an initistive for which work is scheduled to begin
immediately

GU R S

Many of the projects identified and described in Chapter 8 are responsive to
regulatory issues «nd requirements. In most cases, schedules for completing
these projects and initiatives were previously established in CP&L commitments
to the NRC. To the maximum extent practical, these committed completion date:z
remain intact. In some cases, applying the prioritization process outlined in
Appendix A against a manageable resource level has identified the need to
reschedule certain KRC commitments within and beyond the next three years. Other
commitments have been rescheduled to coincide with outage periods. The Three-
Year Plan constitutes CP&L's notification to the NRC of the rescheduling of such
commitments, as listed in the following table:

BNP Three-Year Plan 13
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Jtems In Three-Yesr Plan Scheduled To Be Completed Beyond Commitment Date

PID
NUMBER SUMMARY

009171 Emergency Response Facility Isclation Signals - Group 10
Current NRC Commitment = B1OSR1 (93), B211R1 (94)
Scheduled Completion = B11OR1l (95), B211R1 (9%4)
Comments: Rescheduled for Unit 1, only, based on low Schedule
Index. I

01821A Improve Lighting to Security Areas
Current NRC Commitment = to be completed during next (1991)
perimeter upgrade.
Scheduled Completion = 9/73/93
Comments: The perimeter upgrade conducted in 1991 did not include
this project. It is now scheduled for completion in the first
year of the Three-Year Plan. The Schedule Index for this project
is low.

05644a AC Voltage Drop Analysis
Current NRC Commitment = 10/3/88 for MCC system selectivity; I
12/31/92 for response to IER 91-09.
Scheduled Completion = 12/30/95
Comments: Scheduled to be completed as part of the initiative
for Design Basis Reconstitution. Rescheduled based on low
Schedule Index.

06156A HPCI/RCIC High Steam Flow
Current NRC Commitment = 6/30/93
Scheduled Completion = B211R1 (94)
Comments: Scheduled for next Unit 2 refueling outage.

BO01%A Design Basis Reconstitution
Current NRC Commitment = Complete DBR by 12/31/93.
Scheduled Completion = The design basis documents will be
developed by 12/93; validation will complete by 12/94.

GO017A DC Voltage Profile Study
Current NRC Commitment = 12/30/90
Scheduled Completion = 12/31/94
Comments: Rescheduled based on low Schedule Index; to be
completed as part of the initiative for Design Basis
Reconstitution.

GO051A Secondary Containment Atmospheric Monitor (SCAM) Modules and
Steam Leak Detection System Upgrade
Current NRC Commitment = 12/31/90
Scheduled Completion = B109R1 (93), B211R1 (94)
Comments: Project is scheduled for completion in the next
refueling ocutage.

GO096A Fuel Pool CGirder Tendon Inservice Inspection

Current NRC Commitment = 12/31/86

Scheduled Completion = 12/31/93

Comments: Scheduled for completion in first year of the Three-
Year Plan.
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Items In Three-Year Flan Scheduled To Be Completed Beyond Commitment Date

SUMMARY

Electrical Distribution System Adequacy/GDC-17

Current NRC Commitient = 12/31/94

Scheduled Completion = Being Evaluzted.

Comments: An initiative and project in the Three-Year Plan will
evaluate the optimal way to comply with GDC-17. The evaluation
will be completed by August 31, 1994, at which vime & schedule
will be established.

G0140a Upgrade Security Computer and Card Reader

Current NRC Commitment = 12/31/93

Scheduled Completion = 6/30/94

Comments: Rescheduled based on low Schedule Index.

CO156A Provide CAD Subsystem Divisional Separation

Current NRC Commitment = 12/6/91

Scheduled Completion = B211R1 (94)

Comments: U2 rescheduled based on low Schedule Index.

IRM Upgrade

Current NRC Commitment = 12/31/91

Scheduled Completion =~ 12/31/96

Comments: Upgrades require reveral refueling outages due to
limits on vendor refurbishment capabilities.

Iten Committed To Be Completed But Not Included in Three-Year Flan

84809A Battery Initiation Logic Upgrade
Current NRC Commitment «~ 12/31/91
Scheduled Completion = B112R1 (98); B214R1 (98)
Comments: Rescheduled based on low Schedule Index.

In addition to the major commitments discussed above, CP&L has made other
commitments of & routine nature and commitments directly related to startup of
the units that are not identified in the Three-Year Plan. Commitments associated
with startup of Unit 2 are included in the BNP Unit 2 Integrated Startup Plan and
Schedule submitted Noveaber 30, 1992. Commitments relative to Unit 1 will be
included in the December 30, 1992 su™mittal of the BNP Unit 1 Integrated Startup
Schedule. CP&L is conducting a review of non-startup related commitments to
identify any which may not be completed by the current commitment date. This
review will be completed in January 1993 with the results, including any
necessary revised dates, communicated to the NRC by the end of February 1993,

BNP Three-Year Plan 15
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BACKLOG
One area of required short-term improvement is the backlog of items such as.

Maintenance,

Design basis documents,

Engineering drawings,

Procedure revisions,

Vendor menual updates,

PRA model updates,

Equipment database system updates,

Temporary conditions (including operato. "work-arounds"), and
Corrective Actions.

The outage that began in April 1992 has been a period of considerable activity
in both identifying and closing backlog items. For example, the outage has
resulted in completion of approximately 10,200 (62%) of a total of 16,500 (4400
of which were open in April plus approximately 12,100 of which have been
identified since then) work requests/job orders.

The strategy to continue to close these items involves four elements. The first
three are scheduled for the first half of 1993:

1) Completion of the work activities in the Integrated Startup Schedule for
Units 1 and 2;

2) Accomplishment of inirial tasks in the backlog initiatives (103 and 304)
that will

Define and categorize the backlog,

Establish targeus for backlog reduction,

Set priorities,

Develop a detailed work plan, as well as

Implement & minor maintenance procedure to improve efficiency; and

3) Implementation of some of the key initiatives and other steps taken to
improve work processes.

The fourth element, implementation of additional tasks associated with the
Backlog Reduction initiative (304), will be scheduled to start after completion
of appropriate portions of the first three elements. With this strategy, work
on the backlog will be continuous, consistent with the startup plan, and
scheduled such that a significant portion of the work will benefit from expected
efficiency improvements.

BNP Three-Year Plan 18
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The EI'P Three-Year Plan has been developed taking into account what CP&L has
learned from external assessments (NRC, INPO) and CP&L’'s internal assessments.
The findings and issues identified through external assessments are consistent
with the conclusions of CP&L's internal assessments and reviews. The key
findings and issues were thoroughly evaluated by BNP management and grouped into
10 major sets of issues. These sets of issues were analyzed to determine the
predominant root cause of each issue set. The root causes were identified as
follows:

. Self-assessment, corre-tive actions, and root cause analyses have not been
sufficiently effective in identifying, correcting, and preventing problems.

" Msnagement has not effectively communicated expectations and set standards
for the plant and staff.

. Management has not provided the level of leadership, oversight, resources,
and support to achieve sustained performance improvements. Management has
not provided adequate supervision and direction of plant activities.

. Teanwork and communicetion among site organizational units have not been
effective.
. Human performance weaknesses have been & significant contributer to

less-than-acceptable BNP performance. Numerous operator and staff training
programs need improvement.

. Process deficiencies have been identified in numerous work control
processes (including work planning, scheduling, and maintenance).

. Aging equipment and insufficient maintenance have caused a high rate of
equipment failure. Management had not set high enough standards for the
material condition of the plant. Maintenance and engineering program
improvements are needed.

. A lack of emphasis has been placed on reducing the backlog (e.g., "operator
work-arounds,” temporary conditions, and disabled annunciations).

B Weaknesses in procedures and Work Request/Job Order instructions and
failure to follow procedures have contributed to plant events. Procedures
and the procedure revision process need to be upgraded. Contiol over
documents critical to efficient plant performance has been less than
adeguate.

. Health physics improvements are needed for contamination control and
radiation monitoring. Housekeeping has not been maintained to high enough
standards. Chemical control improvements have not been fully implemented.

The table on the following pages compares initiatives and projects in this plan
to the root causes of those lindings in previous sssessments. The source
documents for those findings are listed in Appendix B.

BNP Three-Year Plan 17
Revision 0 (12/1%/982)



RESOLUTION OF MAJOR ISSUES IDENTIFIED BY THE NRC, INPO, AND NAD
THROUGH IMPLEMENTATION OF THE THREE-YEAR PLAN INITIATIVES

Appendix B lists the source correspondence documents ideniifying these ten issue areas. ‘The table below provides a cross. reference of the BNP initiatives to the

issues identified in the varions assessments.

INITIATIVES MAJOR ISSUES
" ot
g 3 2 § s 4
4 |3 |65 3 é g §
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IR é : é i | = =4 | &
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FOCUS AREA 11 Planning, Scheduling, and Commitment Achievement

101 | integrated Planning and Scheduling A A A A

102 | BNP Integrated Scheduling and Three Year Plan Administration A A A A

101 | Corrective Maintenance Backlog ® 2 = L J & L J

104 | Business Planning Improvements -3 E-3 L3

105 Inventory Control i .t

106 | Oviage Length Reduction = e 2 Y

FOCUS AREA 2. Human Performance

201 | Effective Performance Management/Total Quality A A A A

202 | Training Initiatives A A

200 | Unitization/inter-Unit Support A A A

204 | Management Effectiveness A A A A

205 | Supervisory Development Program A A A

706 | BNP Facility Improvements A A A A A

307 | Nuctear Revision Control System (NRCS) & ® ® £

208 | Integrated Computer Support . ® i

A - Key initistives (schecduled in the Three- Year Plan)
BNP Three- Year Plan @ _ Remaining initistives (included in the Three Year Plan,

Revision € (12/1592)

but not yei scheduled)




INITIATIVES MAJOR ISSUES

Self-assessment, corrective actions,
and root cause analyses
Management expectations and
Procedures, WR/JO instructions,
Health physics and housekeeping

Aging equipment and insufficient
and control of documents

Management leadership, oversight,
resources, and support

Human performance

Work control pmcesses
maintenance

Backlog

Teamwork

Title

“UUS AREA 3 Work Processes

lmman Control Process and Procedure Content

>

Improving the Modification Process

e e

Improve Ability to ldentify and Correct Problems A A A

Racklog Reducton

Clearances

AEEEEEEE
®

Health Physics Program Improvements

-
~

0 Implement/ Augment BNP Local Area Network (LAN)

Deveiop Centralized Document Control Program

3z
®

-t
=

£
o9 9> &>

Site Work Tracking System (SWTS) 2 &
Assess Implementation of SAT Hems *® E3

3

"US AREA 4. Communication

&

1| Site Communication Plan | | A1 A1 A ] A | 1 | | ]

FOCUIS AREA 5 System Reliability and Material Condition

Preventive/Predictive Mamntenance Program Improvements

>
> i=g

Corrosion Control

Dnignisis Reconstitution Program A A

Fquipment Data Base System (FDBS) A A

Cooling Water Reliability Program

Plant Engineering Program {pgrade A

TSIAST Improvement Testing Program A A A

HEEEFE EE

AC Source Improvement Program

=217 =4 >4
=

- Key inttiatives (scheduled in the Three Year Plan)
BNP Three Year Plan - Remaining initiatives (included in the Three Year Plan,
Revision 0 (12/1502) 19 but not yet scheduled)
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INITIATIVES MAJOR ISSUES
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No. Title 2% > = 2 2 23 4 3 3
FOCUS AREA 5 System Reliability and Material Condition (continued)
S0 | Management of Temporary and Substandard Conditons e = ® ® =
S10 | Painting to Upgrade Material C ondition ® ®
511 | Dose Reductio/ALARA Imtiatives # Y
Ti2 | Fnvironmental and C hemistry Program Improvements ® Y "
513 | Megawatt Improvement Program &
514 | Improve Plant HVAC Systems &
S15 | Fire Protection Upgrade Project & & Y

A - Key initiatives (scheduled in the Three Year Plan)

BNP Three Year Plan @  Remaining initiatives (included in the Three Year Plan.
Revision 0 (12/1502) 20 but not vet scheduled)



5 . OPERATING PLAN

This chapter provides an overview of the BNP operating plan for 1993-1997 and &
list of major outage projects for 1993-1995. Outage schedules are continually
refined to reflect the projected work and plant operational requirements. The
refinements include updates resulting from reviews of the required coordination
between units, the detailed project work plans, human and financial resource
allocations, and the need to maintain a high level of nuclear safety and plant
reliabilicy.

Outage schedules and the major projects in the next two refueling outages are
summarized in the table on the following page and reflect current plans. See the
BNP Integrated Startup Plan issued on November 30, 1992, for startup activities
scheduled in 1993.

BNP Three-Year Plan z1
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DUTAGE OVERVIEW

Outage Description

Dates

Representative Major Projects

UNIT ONE

Refuel No. B

Fall 1993

Main Generator Inspection

Reactor Pressure Vessel Hydro

High Pressure Turbhine Inspection

Emergent Structural Issues (BOD14A)

Diese! Generator Five Year Inspection

Process Computer Replacement (D1757A)

Main Steam Isolation Valve lpgrade (GOO54A)

Seismic Qualification of Equipment (04042A)

Replace E11-FOO3A & 24A with Globe VYalves {GOOIDA)

Provide CAD Subsystem Divisional Separation (GO1S6A)

Modules & Steam Leak Detection System Upgrade (GOOSIA)

Upgrade Replacement fquipment to NUREG-0588 CAT | Requirements [D0912A)
Diesel Generator Service Water Supply and Discharge Piping Replacement (GOO

Refuel No. 8

Spring 1995

L B B B B B L R B B B B I B

Turbine inspection

Service Water System 10-Year Hydros

Low Pressure B Turbine Rotor Replacement

Feedwater Sparger Cracking lssue (GOO29A)

Main Steam Isolation Yalve Upgrade (GDOSAA)

Reactor Recirculation Pump Motor 10-Year Inspection (071974)

Thermal Overload Protection for AC Motor Operated Valves (MO1Z1E)

Upgrade Replacement Equipment to NUREG-0588 CAT 1 Requirements {00812A)

Diesel Generator Servige Water Supply and 0ischarge Piping Replacement (60050J)

UNIT TWD

Refuel No. 10

Spring 1994

Main Generator Inspection

Seismic Qualification of Equipment

Service Water System [0-Year Hydros

Emergent Structural lssues (BCO14A)

Process Computer Replacement (01757A)

Rosemount Transmitter Replacement (009120}

Main Steam Isolation Valve lpgrade (GDOS4A)

Feedwater Control System Replacement (D46ARA)

Replace E11-FOOIA/B & 74A/B with Globe Valves (GOOIOA)

Thermal Jverload Protection for AC Motor Operated Valves (MO121E)
Diesel Generator Service Water Supply and Discharge Piping Replacement (60050J)

Refuel No. 11

Fall 1995

Turbine Inspection

Service Water System 10-Year Hydros

Low Pressure A Turbine Rotor Replacement

Feedwater Sparger Cracking Issue (GOO29A)

Main Steam Isolation Valve Upgrade (GOOS4A)

Service Water Flow Test Instrumentation (GOOS0M)

Reactor Recirculation Pump Motor 10-Year Inspection (07197A)

Therma! Overload Protection for AC Motor Operated Valves (MOi21f)

Diesel Generator Service Water Supply and Discharge Piping Replacement (G0050J)

NOTE: The numbers in parenthes:s are project identification (PID) numbers

ANP Threa Year Plan
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I 6 - FACILITIES PLAN l

The condition of site facilities has been a significant concern at BNP. Many
facilities are old and are being used for purposes for which they were not
originally intended. To improve these working conditions, projects are in
progress, or being planned, for building new facilities, upgrading existing
facilities, and removing temporary facilities. The facility improvements are
planned for both inside and outside the protected area and are directed at: (1)
increasing worker efficiency, (2) optimizing locations for specific work
functions, (3) improving communications, (&) upgrading plant support facilities
and equipment, (5) providing significant improvements in working conditions, (6)
providing adequate office space for permanent BNP staff, and (7) increasing
storage space.

The facility improvements have been grouped into two categories. The first
category includes high priority improvements that have been sufficiently studied
to ensure intended benmefits will be realized. This category also includes lower
priority facility improvements that must be completed in order to fulfill a
prerequisite for the higher priority improvements. The second category includes
high priority improvements that need further study and medium and low priority
improvements. The facility improvements in the first category will be further
evaluated for inclusion in the Master Facilities Plan. The Master Facilirties
Plan will be developed by August 31, 1993 and will include detailed descriptions
and schedules for all facility improvements planned for late 1993, 1994, and
1995.

A brief description of the facility improvements for each category are provided
below. Detailed schedules and action plans of the facility improvements are
included in Chapter 8 as Initiative 206, BNP Facility Improvements. Also the
locations of the proposed new facilities and facilities to be upgraded are
indicated in the figures at the end of this chapter.

CATECORY
1994)

JTechnical and Administrative Center: Complete construction of the extarior areas
adjacent to this facility, including associated roads, sidewalks, landscaping,
lights, and parking. This includes constructing & covered walkway between the
Technical and Administrative Center and the Secondary Access Facility.

Construct a 2,100
square-foot facility at the east end of the teool room and warehouse for snubber
repair and issuing hot calibrated tools and clean tools. Construction of this
facility is a preregquisite to creating & Radiclogically Controlled Area (RCA)
with single-point access. The proposed location of this facility will allow the
Snubber Repair Shop to remain in the .LCA and eliminate the need to move the
snubbers being refurbished in and out of the RCA. This facility will also
provide adequate "Q" list storage for the refurbished snubbers.

EARC lsundry and Chemical Storage Facility: Construct a 9,000 square-foot, one-
story storage and lsundry facility at the north side of the E&RC warehouse to
replace the existing laundry. This facility will be used for laundry sorting and
storage, health physics materials storage, storage of HEPA filters, and storage
of QA controlled items. This facility will be located outside of the proposed
single-point access RCA.
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Single-Point Access RCA: After completion of the Snubber Repair and Hot
Calibration/Test Equipment Shop and the E&RC Laundry and Chemical Storage
Facility, construct an RCA with single-point access by modifying the existing
single-point access plus previous snubber shop and radwaste mechanical crew
areas, moving the IPM-8 contamination friskers, and installing a chain-link fence
with appropriate vehicle and personnel gates. The RCA will allow free access
both inside and outside the "power block™ and outside areas. The modification
of the single-point access area will allow two-way traffic for access to and
egress from the plant.

w . Construct two individual sewage treatment plants with
& combined capacity of 40,000 gallons per day. This facility will lower the locad
on the existing sewage treatment facilities below required limits and allow
flexibility to perform maintenance on these facilities. If the existing sewage
treatment system fails at its present sewage intake, the entire site would be
impacted for the period of its failure.

Tool Decontamination Facility: Upgrade the existing decontamination room in the
*hot shop” with new decontamination equipment. This upgrade will significantly
enhance worker efficiency, improve contamination/hot particle control, and
eliminate the need for an outage-related decontamination trailer.

: Upgrade these facilities to include HVAC systems
and to accommodate material which is presently stored outside. This upgrade will
minimize material degradation due to material being stored in a hostile
environment.

v : Renovate this building to accommodate Computer
Support Unit, Nuclear Craft Resources, and Emergency Preparedness Group staff.
This renovation will allow personnel to be moved out of trailers.

Trailers and Temporary Buildings: Remove trailers and temporary buildings as

personnel are transferred from these temporary facilities to new or renovated
facilities.

A) Renovate this building to increase chemistry lab space and
optimize office space for E&RC functions. This renovation will improve
efficiency of required laboratory analysis activities and reduce congestion in
the building’s hallways. B) Relocate the armory and Security Lieutenant’s office
inside the protected area in the Service Building. This upgrade will allow the
security force to better respoend to security events.

v : Renovate the first floor of this building to
accommodate the Security staff and the second floor to accommodate NAD and
Radwaste/Fire Protection staff.

: Renovate the first and second floor of this building to
optimize work space and worker efficiency.

low-level Waste Storage Facility: Add exterior crane and loading ramp to
expedite loading and unloading of trucks and to relieve cranme crews of work
outside the protected area.
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- Assess the pros and cons of extending the lease for
the off-site leased facility that is currently being used for hands-on training.
1f warranted, construct a Hands-On Training Facility east of the Technical and
Administrative Center. This facility would provide practical training of plant
personnel using actual equipment and mock-ups and also provide office space for
training personnel. This facility will replace a temporary, off-site leased
facility that is currently being used for hands-on training.

Construct a briefing area adjacent to the control
room to enhance operations and personnel communications. This area will allow
pre-shift ano pre-evolution briefings to be conducted without distracting on-
shift control room operators.

Work Control Center Facility: Construct a two-story, 23,000 square-foot building
inside the protected area, south of the Clean Maintenance Shop. This facility

will house personnel and support facilities for the Clearance Center, Site Work
Force Control Group, Inservice Inspection/Post-Maintenance Test Requirements Test
Croup, a Field Library, maintenance planners, OM&M planners/schedulers, an Cutage
Control Center, and Maintenance Electrical Shops. This center will facilitate
a more efficient work control process that would provide an improved product in
the form of work packages, work schedules, and status reports.

Construct a one-story, 3,200 square-foot building
where the Plant Services trailers are currently located. This facility will be
used for storage of maintenance consumables, infrequently used equipment, and in-
process materials currently stored inm the maintenance work areas or outside
storage areas.

Upgrade
TSC/EOF existing rooms with monitors, electronic displays, decision line,
individual computer workstations, and professional work areas to enhance
communications during emergency situations. This upgrade will also improve human
factors and reduce the potential for errors when transmitting important emergency
information.

Construct a two-story, 14,000 square-foot building to
house all OM&M craft and contractors, ISI testing equipment, NDE darkrooms, craft
lunch room, and & one-story, sheet metal fabrication shop. This facility will
increase communication between OM&M support personnel and eliminate the need for
OM&M trailers on site. The fabrication shop included in this building will be
needed if a fifth diesel generator (GDC-17 project) is built in the location of
the existing fabrication shop.

Central Alerm Statio) (CAS) and Secondary Alarm Station (SAS): Renovate the CAS

and SAS to accompniate the security computer and car ' reader upgrade. This
renovation will p=irl; consist of rearranging electronic equipment and performing
associated electrical upgrades.

Maintenance Machine Shop: Improve hot and clean equipment in the Maintenance
Machine Shop by repairing existing equipment and purchasing new equipment. This
improvement will restore existing machine shop equipment to its original
capabilities and increase the maintenance unit’'s capability to meet plant needs.
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: Upgrade the Control Rod Drive (CRD) Rebuild Room on the
80-foot level of the Peactor Building by installing 2 wet table and adding
partitions snd electrical upgrades. This upgrade will improve the quality of
rebuilds and increar: hot particle protection.

= : Construct a one-story, 1,000
square-toot building inside the prctected area. This facility will accommodate
testing equipment, calibration blocks, ard additional testing equipment used by
Tech Support personnel. This equipment is currently located in various trailers
throughout the site.

Mobile Solidification Facility: Construct a mobile enclosure that can be lifted
and placed over resin storage to allow resin to be transferred for disposal.
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I 7 - MANAGEMENT, REPORTING, AND CONTROL I

This chapter describes the framework for managing, reporting, and controlling the
implementation of the BNP Three-Year Plan initiatives and projects.

IMPLEMENTATION MANAGEMENT

The Three-Year Plan will be implemented and controlled on-site. Several measures
are being taken to facilitate effective implementation of the initiatives and
projects in this plan. These measures include:

. A section manager has assumed accountability and responsibility for results
in each strategic focus area.

. A management sponsor has been named for each initiative, and a project
manager has been named for each project. The management sponsors and
project managers are responsible for:

- aggressively managing the scope of work;
- providing accurate monthly status reports; and
- ensuring that specified results are achieved.

. The BNP management te .11 monitor the overall implementation of this
plan, ensuring that actions taken are effective and timely. Managers will
continually assess progress toward correcting root causes and will ens. ‘v
that expectations are met.

" Performance status, accomplishments, and exceptions te this plan will be
provided each month to senior management through summary reports which are
briefly described below. Additionally, review meetings will be held with
senior management tu facilitate discussions of accomplishments and progresc
made toward achieving the objectives of this plan.

. The Vice President-BNP is assigned as the senior manager with overall,
direct responsibility for plan coordination, tracking, &nd successful
implementation.

. Administrative aspects of this plan have been assigned to the Manager-
Control and Administration, with responsibility to coordinate and support
all participants.

« Contents of this plan are being communicated to BNP employees at all
levels, and updates on progress will be regularly distributed. Continual
focus of employee work efforts and building a common understanding of the
purpose of new daily act.vities and performance standards is key to
successful implementation of this plan.

STATUS REPORTING

The management sponsors and project managers of the initiatives and projects are
responsible for providing status updates and actual accomplishments. All
regulatory commitments associated with a particular initiative or project will
be established as reporiing milestones, and each will be monitored individually.
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Each initiative and project contains milestones that will be monitored on an
individual basis. The initiative milestones are defined as the scheduled
completion dates of each initiative action step. The project milestones are
defined as the scheduled completion dates for the study, design, and
implementation phases. Every month the management sponsors and project managers
will report on the status of completing these milestones by indicating the
following:

milestones completed, along with the actual completion date;
milestones on target and those not on target;

each milestone's percent complete; and

regulatory commitments’ status versus original commitment date.

LI

Additionally, the management sponsors and project managers will provide
initiative and project cost reports that will indicate the following:

. if the cost is on or off target; and
. the number of cumulative dollars spent on the initiative or project
milestone.

For cost reporting, initiative costs will be reported on an overall initiative
level by unit. Project corts will be reported st the study, design, and
implementation levels.

If an action step is noted as not on-target, the management spomsor will provide
& recovery plan that is intended to result in the action step being completed on
schedule or within budget. If a revision to an action step completion date or
cost estimate is necessary, the management sponsor must process the revision in
accordance with the change management procedure described later in this section

Status Report Freguency

A monthly status report on the initiatives and projects contained in the
Three-Year Plan will be provided to CP&L Senior Management and BNP Site
Management. A summary of this report will be provided to all employees to
communicate overall Three-Year Plan progress and areas of increased emphasis.

Content he ee- [ e

The monthly progress report for the Three-Year Plan will consist of the following
major parts:

. Milestone Completions
. Milestone Exceptions
. Initiative/Project Accomplishment.

The first part of the report will note each milestone that was completed as
scheduled during the most recent reporting period.

The second part of the report will describe missed milestones and milestones
whose cost or schedule are identified as "not on-target." For these missed
milestones, an explanation of the cause and the steps being taken to minimize the
impact of this schedule slippage or cost overrun will be included. For future
milestones that are reported as "not on-target,” recovery plans that attempt to
eliminate potential delays in milestone completion or reduce cost concerns will
be fully defined in support of the approved scheduled date. Revisions to
scheduled milestone dates or cost estimates will be accomplished only through the
change procedure described below.
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The third part of the report will describe all projects and initiatives completed
during the reporting period. For each completed project or initiative, a
description will be included that notes its completion, benefits realized to date
and expected in the future, and acknowledgement that intended objectives were
achieved. 1In most cases, there will be a time lapse after completion of an
initiative or project before the benefits can be fully assessed. Therefore, this
portion of the report also will include & list of benefits realized from
previously completed initiatives and projects.

The Vice President-BNP is responsible for developing this report.

CHANGE MANACEMENT

The Three-Year Plan covers the period from 1993 to 1995. The Three-Year Plan is
a "living” plan and additional initiatives and projects may be added. As stated
in Chapter &, Strategy, once the key initiatives that focus on process
improvements show results, the remaining initiatives will be reviewed, scheduled,
and incorporated into the plan.

Changes in key milestonmes, scope, and cost estimates of the initiatives and
projects in this plan will be reviewed and approved as a function of its assigned
pricrity (high, medium, or low) or other site needs. Other changes, such as
intermediate milestone changes, are important and will be reviewed if they might
affect the key milestones and action steps that are being tracked for management
reporting.

Curre Wi

Proposed sche’:le or scope changes to existing initiatives or projects shall be
approved as follows:

. Delaying milestones or changing initiative or project scopes shall be
approved by the appropriate management level specified below. This required
management approval is based exclusively on the pricrity of the initiative
or project, as described below:

- High Priority Initiatives or Projects must be approved by the Senior
Vice President-NGG, or higher.

- Medium Priority Initiatives or Projects must be approved by the Vice
President-BNP, or higher.

- lov Priority Initiatives or Projects must be approved by the
responsible BNP Section Manager, or higher.

“ Rescheduling initiatives for earlier completion shall be approved by the
Vice President-BNP and the responsible Section Manager Team.

A1l changes in project costs shall be reviewed per standard company policy as
reflected in BSP-14, Project ldentification and Project Change Process.

Changes must be approved prior to adjusting the Three-Year Plan control database
and tracking system.
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New initiatives must be proposed and ranked by priority through the same ranking
piocess as were the original initiatives making up the Three-Year Flan.
Proposa.s for nmew initiatives shall include a full description of impact on or
relationship to existing initiatives or projects. All proposed initiatives (not
currently ircluded in the Three-Year Plan) must be approved by the Senior Vice
President-NGG.

New projects must be proposed and processed in accordance with BSP-14, Project
ldentification and Project Change Process.
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8 - BNP INITIATIVE AND PROJECT PLANS

Chapter B contains descriptions and schedules of the initiatives and projects in
the Three-Year Plan. The initiatives are comprised of scheduled (key) and
unscheduled initiatives, while the projects are divided into three categories:
Major Projects, Small Projects, and Procurement and Other Miscellaneous Projects.

The initiatives are listed by focus areas with key initiatives denoted on the
index with two asterisks (¥%), The key initiatives contain scheduled
start/finish dates by each action step. The unscheduied initiatives contain the
durations of each action step, but no start/finish dates.

The projects listed in this section are those which have a significant impact on
improving plant conditions. These projects do not include start-up, carryover,
routine or any small closeout projects.

The projects included in the Major and Small projects section contain schedule
details by the Study, Design, and Implementation phases for 1992 thru 1997.

The Major projects have a project description with detailed schedule attached.
The Small projects are all listed on one schedule plot. Finally, the Procurement
and Other Miscellaneous Projects section is a listing of all procurement,
maintenance, consolidated plant modification closeout, or other miscellaneous
projects considered to be significant to the Three-Year Plan.
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INITIATIVES



INDEX OF INITIATIVES

Integrated Planning and Schedulingw*

FOCUS AREA 1: PLANNING, SCHEDULING, AND COMMITMENT ACHIEVEMENT
leader - E.E. Willett
IRITIATIVE SPONSOR
101 - E. Willett

102 - BNP Integrated Scheduling and Three-Year
Plan Administrationww

M. Foerster

103 - Corrective Maintenance Backlog D. Moore
104 - Business Planning lmprovements D. Ingram
105 - Inventory Control J. Ferguson
106 - Outage Length Reduction G. Peeler

FOCUS AREA 2: HUMAR PERFORMANCE

i Leader - G.H. Varriner
INITIATIVE SPONSOR
201 - Effective Performance Management/Total J. Ferguson
Qualityws
202 - Training Initiativesw* M. Jones
203 - Utilization/Inter-Unit Support* K. Ahern
204 - Management Effectiveness¥* M. Donilon
205 - Supervisory Development FProgram M. Donilon
206 - BNP Facility Improvements¥+ R. Johnsen
I 207 - Nuclear Revision Control System (NRCS) D. Reid

I 208 - Integrated Computer Support D. Reid

FOCUS AREA 3: WORK FROCESSES
Leader - J.P. Cowan
INITIATIVE SPONSOR
301 - Improve Procedure Control Process s&nd C. Lewis
Procedure Content¥»
302 - Improving the Modification Process¥* R. Helme
303 - Improve Ability to Identify and Correct S. Floyd
Problems¥*
304 - Backlog Reduction¥w J. Cowan
305 - Clearances K. Ahern
306 - Health Physics Program Improvements C. Robertson
307 - lmplement/Augment BNP Local Area Network D. Reid
(LAN)
308 - Develop Centralized Document Control C. Lewis
Program

309 - Site Work Tracking System (SVTS) D. Reid 1
i 310 - Assess Implementation of SAT Items J. Cowan I

*%* Jdentified as an initiative for which work is scheduled to begin

immedistely
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INDEX OF INITIATIVES

FOCUS AREA 4: COMMUNICATION
Leader - J.A. Dobbs
INITIATIVE SPONSOR
Site Communication Plan¥» K. Hampton
FOCUS AREA 5: SYSTEM RELIABILITY & MATERIAL CONDITION
Leader - J.M. Brown
INITIATIVE SPONSOR
501 - Preventive/Predictive Maintenance R. Helme
Progrem Improvements¥*
| 502 - Corrosion Controlws E. Bishop
503 - Design Basis Reconstitution Program*¥ E. Bishop
504 - Equipment Dats Base System (EDBS)™* A. Richards
505 - Cooling Water Reliability Programs® R. Helme
506 - Plant Engineering Program Upgradew* R. Helme
507 - ISI1/IST Improvement Testing Progremw* R. Helme
508 - AC Source Improvement Projectw® J. 0'Connor
509 - Management of Temporary and Substandard R. Helme
Conditions
510 - Painting to Upgrade Material Condition J. Kelly
511 Dose Reduction/ALARA Initiatives C. Robertson
512 - Environmental & Chemistry Program C. Robertson
Improvements
513 - Megawatt Improvement Projects R. Helme
514 - Improve Plant HVAC Systems R. Helme
Fire Protection Upgrade Project . Helme

vw Jdentified as an initistive for which work is scheduled to begin
immediately
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: INTEGRATED PLANNING & SCHEDULING
NUMBER: TY101 PRIORITY: HIGH
FOCUS AREA: PLANNING, SCHEDULING, AND COMMITMENT ACHIEVEMENT

RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP; FORECAST /SCHEDULE
ACHIEVEMENT

REFERENCE FOR NEED: NRC; INPO; IAP; SAT OM2A,2B,2C,2D,2E, OM4; CII-10

INITIATIVE DESCRIPTION

ESTABLISH AN INTEGRATED PLANNING AND SCHEDULING ORGANIZATION THAT
WILL FACILITATE A UNIPORMLY UNDERSTOOD INTEGRATED WORK PLANNING AND
SCHEDULING PROCESS FOR THF SITE. EFFICIENCIES WILL BE REALIZED IN
RESOURCE UTILIZATION, LOWER OPERATING COSTS, AND ENHANCED PLANT
MATERIAL CONDITION AND RELIABILITY. ESTABLISH AN ADMINISTRATIVE
PROCESS BY WHICH TESTING, MODIFICATION, AND MAINTENANCE ACTIVITIES
ARE INITIATED, SCHEDULED, PLANNED, APPROVED, COORDINATED, PERFORMED,
AND REVIEWED FOR ADEQUACY.

OBJECTIVES

A) PROVIDE ACCURATE STATUS OF WORK AND BACKLOGS OF WORK.

B) ADDRESS THE EFFICIENT PLANNING, SCHEDULING, AND CONDUCT OF WORK.

C) MAINTAIN CONFIGURATION CONTROL OF THE PLANT.

D) ENHANCE EQUIPMENT AND PLANT SAFETY, RELIABILITY AND AVAILABILITY
THROUGH EFFICIENT SCHEDULING WHICH WOULD MINIMIZE EQUIFMENT
DOWNTIME.

£) REDUCE MATERIAL EXPEDITING COSTS BY PROVIDING INCREASED NOTICE OF
MATERIAL NEEDS.

F) REDUCE RADIATION DOSE BY PROVIDING ADEQUATE TIME FOR ALARA PLANNING
AND IMPLEMENTATION.

G) ENHANCE INDUSTRIAL SAFETY.

MGMT. SPONSOR: E. WILLETT RESP. ORGANIZATION: OM&M

REVISION NO: 00 AS OF: 15-DEC~92



BNP THREE -YEAR PLAN

1992 1993 1994 1995
e DESCRIPTION actionsponsorl ) A DD UM U DU ALDDUNADD
LA L A A A A R M A A A A L R AR AL
TYI10! SITE MANAGEMENT APPROVAL OF PROPOSED IPS PLAN - R. ANDERSON
01A INCLUDING FUNCTIONS, ORGANIZATION, AND 1-ocT-o W 3 aN-93
IMPLEMENTATION SCHEDUAE .
TYI0! API PACKAGE SUBMITTED TO POSITION EVALUATION E. WILLETT
02A COMMITTEE (PEC). 1-pec-22 TR ) -MAR-93
TYI0! ASSESS CURRENT PLANT PROCEDURE WRITING STAFF E. WILLETT
03A CAPABILITIES AND THEIR EXISTING ORGANIZATIONAL
ASSIGNMENTS AGAINST NEW PROCEDURES REGUIRED T0 PooAn-97 N 0 o9
FACILITATE IPS FUNCTIONAL AND ORGANIZATIONAL
CHANGES.
TYI0! PAME IPS MANAGER AND ASSESS STAFFING AND E. WILLETT -DEC-
04A ORGANIZATIOMAL ASSIGNMENTS REQUIRED TO MEET THE - JAN-93 ﬂ
OBJECTIVES OF IPS.
73“' IDENTIFY/ASSIGN EXISTING RESOURCES. R. ANDERSON 1-JAN-97 B 1-MAR-93
'}’,(',2' DEVELOP A PHYSICAL RELOCATION PLAN. 1IPS MANAGER 1-JAN-97 BB 30-MAR-93
75;21 FINALIZE WORK PROCESSES AND FLOW. IPS MANAGER 1-JAN-97 B 1 -APR-93
15521 DETERMINE TRAINING NEEDS AND CONDUCT TRAINING. IPS MANAGER ey IETET
r(v);m ESTABLISH TRANSITION PLAN. IPS MANAGER FEp-97  EEE 11 -wAv-93
1162' IMPLEMENT PLAN. IPS MANAGER | -DEC-92 — 1 -NOV-93
TY10! MONITOR EFFECTIVENESS AND REPORT ON A QUARTERLY 1PS MANACER , ﬂ
1{A BASIS. -0 -93
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: BNP INTEGRATED SCHEDULING AND THREE-YEAR PLAN ADMINISTRATION
NUMBER: TY102 PRIORITY: HIGH
FOCUS AREA: PLANNING, SCHEDULING, AND COMMITMENT ACHIEVEMENT

RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP; EMPLOYEE
SATISFACTION; FORECAST/SCHEDULE ACHIEVEMENT

REFERENCE FOR NEED: NL§-92-272; NRC WATCH LIST GUIDELINES; NRC $2-12

INITIATIVE DESCRIPTION

ESTABLISH AN INTERIM, BRIDGE ORGANIZATION AND PROCESSES TO FACILITATE
MANAGEMENT AND IMPLEMENTATION OF THE BNP THREE-YEAR PLAN UNTIL IT 18
CONSOLIDATED WITH THE BUSINESS PLANNING FUNCTION. ACCOMPLISH THIS BY
PROVIDING METHODS TO: TRACK AND REPORT ON PROGRESS, EVALUATE TRENDS,
ASSIST IN RECOVERY PLANNING TO MEET MILESTONES, MANAGE AND RECORD
RECORD CHANGES, ESTABLISH CLOSEOUT INCLUDING SELF-ASSESSMENT FOR
BENIFITS DERIVED, AND FACILITATE OWNERSHIP AT THE DETAIL LEVEL FOR
ACCOUNTABILITY IN MEETING COMMITMENTS/GOALS.

OBJECTIVES

A) ENSURE THAT THE INTENDED BENKEFITS OF THE THREE-YEAR PLAN ARE
REALIZED.

B) FACILITATE ANNUAL BUSINESS PLANNING.

C) KEEP BNP MANAGEMENT AND WORKFORCE UPDATED ON THREE-YEAR PLAN
PROGRESS.

D) ENSURE THE SUCCESS OF INITIATIVE SPONSORS /PROJECT MANAGERS THROUGH
THE USE OF: MEANINGFUL MILESTONES; TIMELY REPORTING; & RECOVERY
PLARNING.

E) IDENTIFY AND FACILITATE IMPLEMENTATION OF THREE-YEAR PLAN SCOPE,
SCHEDULE & COST CHANGES.

F) SATISFY THE INFORMATION NEEDS OF THE FOLLOWING PRIMARY AUDIENCES:
CP&L SENIOR MANAGEMENT, BNP SITE MANAGEMENT, BNP USERS & NRC.

MGMT. SPONSOR: M. POERSTER RESP. ORGANIZATION: CONTROL & ADMIN

REVISION NO: 00 AS OF: 15~DEC-92



“BNP THREE -VEAR PLAN

INI . ® DESCRIPTION
TASK

1992 1993 1994

—
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TY102 ESTABLISH THE OVERALL PROCESSES, INTERFACES, AND
O1A COMMUNICATIONS PLAN TO MANAGE AND ADMINISTER THE
THREE - YEAR PLAN.

TYI02 FACILITATE DEVELOPMENT OF NEXT LEVEL OF DETAIL
024 P}?SYEEL 11, IID iEml.ES FOR INITIATIVES AND

TY102 FACILITATE DEVELOPMENT OF DEYAILED BUCCEBS
03A CRITERIA FOR EACH INITIATIVE/PROKECT

TY102 ESTABLISH AN INTERIM THREE-YEAR PLAN INFOMTIW
D4A SYSTEM FOR STORING, TRACKING, AND REPORTING ON
INITIATIVE/PROJECT DATA.

Y102 tEVELOP A PROCESS FOR TRACKING, TRENDING, AND
0SA  REPORTING THREE-YCAR PLAN IMPLEMENTATION.

TY102 DEVELOP A THREE-YEAR PLAN CHANGE u»ucswm

06A S THAT DESCRIBES METHODS FOR ADDING OR
nsvxsms INITIATIVES AND PROJKECTS, REVISE BSP-14
PROJECT IDENTIFICATION AND PROJECT CHANGE PROCESS,

02 DEVELOP A PROCESE FOR INITIATIVE/PROJECT CLOSEOUT
A WITH SELF-ASSESSMENT AND IN[!PENN ASSESSMENT OF
SUCCESS CRITERIA AND BENEFITS

TYI02 DETERMINE THE IMPACT OF THE MISSIONS AND FUNCTIONS
08A OF THE INTEGFATED PLANNING AND MMI
ORGANIZATION 0'0 THE INTERIM THREE-YE
MANAGEMENT Ph sscs AND BYBTEMS EVISE PROCESSES
AND SYSTEMS, A8 %

TY102 PROVIDE CONTINUOUS DATA cmLEcnou EVALUATION,
09A TRENDING, AND REPORTING. ILITATE
INITIATIVE/PROJECT nmunon AND CLOSEOUT.

TY102 REVISE THE mmm THREE - YEAR PLAN MANAGEMENT

10A PROCESSES TO BE_CONSISTENT WITH THE PROCEDURES
ESTA&.I&ED BY ‘N'E DICTEGRATED PLANNING AND

02 ASSESS THE OVERALL IMPACT OF THE THREE-YEAR PLAN
A ON MANME(NT & BNP PROCESSES; DETERMINE NEEDED

PEOPLE, PROCESS, & PLANT MENT
THE PL hn ACCORDINGLY . SUBMIT THC nméc
THREE-YEAR PLAN FOR SENIOR MGMT COMM. REVIEW

M. FOERSTER

M. FOERSTER

M. FOERSTER

M. FOERSTER

M. FOERSTER

M. FOERSTER

M. FOERSTER

M. FOERSTER

M. FOERSTER

M. FOERSTER

M. FOERSTER

15-pEc-92 W 15-UAN-93

15-pEC-52 IR (5 APR-93
f-oaN-93 TR owav-92
tonov-92 R 20 repo90

15-pec-92 W 15-Ja%-93

15-aN-53 W ' -APR-93

1-MAR-93 [ 15-mAY-93

1-aPR-93 [ 30-MAY-93

15-0EC-92 R o o0

t-oun-93 R 2 -uL-93

t-o-93 B 30-56P-93
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: CORRECTIVE MAINTENANCE BACKLOG

NUMBER: TY103 PRIORITY: MEDIUM

FOCUS AREA: PLANNING, SCHEDULING, AND COMMITMENT ACHIEVEMENT

RELATED GOALS:

ACHIEVEMENT

REFERENCE FOR NEED: NRC 92-0%, 92-12; INPO; SAT ITEMS M5,7,8,11,15,

oM2,4; CI1-10,11; INIT. 001, 017, 069

INITIATIVE DESCRIPTION

DEVELOP AND IMPLEMENT A PROCESS TO ELIMINATE THE CURRYNT CORRECTIVE
MAINTENANCE BACKLOG AND ENSURE THAT PROPER STAFFING LEVELS, PROCESS
IMPROVEMENTS, CRAFT AND SUPERVISORY TRAINING ENHIACEMENTS, AND
MONITORING TOOLS ARE IN PLACE TO MAINTAIN A CONTINUING MANAGEABLE
LEVEL OF BACKLOG.

A)
B)
<)
D)
E)

F)

OBJECTIVES

MAINTAIN CORRECTIVE MAINTENANCE BACKLOG AT LESS THAN OR EQUAL TO
TWELVE WEEKS.

ELIMINATE THE CURRENT BACKLOG OF CORRECTIVE MAINTENANCE ITEMS
WITHIN THREE YEARS.

PROVIDE OPTIMUM STAFFING LEVELS IN MAINTENANCE TC MAINTAIN
MANAGEABLE LEVELS OF CORRECTIVE MAINTENANCE BACKLOG.

FACILITATE PROCESS IMPROVEMENTS REQUIRED TO MAINTAIN MANAGEABLE
LEVELS OF BACKLOG.

ASSURE TIMELY EQUIPMENT REPAIRS AND PREVENTIVE MAINTENANCE TO
ASSURE PLANT SAFETY AND RELIABILITY.

ENSURE THAT ASSESSMENT METHODS EXIST TO MONITOR PROGRESS AND
FACILITATE EARLY PROBLEM DETECTION.

o

MGMT. SPONSOR: D. MOORE RESP. ORGANIZATION: MAINTENANCE

REVISION NO: 00 AS OF: 15-DEC-92

MILS/KWH; UNIT CAPABILITY FACTOR; SALP; FORECAST /SCHEDULE
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Tmmr. # TESCRIPTION ACTION SPONGOR
T P
TY103 IDENTIFY THE CURRENT BACKLOG IN EACH OF THE THREE IPS MANAGER 31 DAY(S)
01A  CATAGORIES: 1) OUTAGE 2) NON-OUTAGE 3) PROCEDURE i
REVISIONS.
TY103 ASSICN RESPONSIBLE PROJECT MANAGERS FOR EACH OF 1PS MANAGER 59 DAY(S) ™
01B THE MAINTENANCE BACKLOG CATEGORIES.
75:83 PRIORITIZE THE MAINTENANCE BACKLOG LISTS. 1PS MANAGER 61 DAY(S) =
TY103 DEVELOP WORK PLAN AND SCHMEDULE FOR MATNTENANCE IPS MANAGER 150 DAY(S) e
01D BACKLOG REDUCTION.
TY103 REVIEW PRIORITIZED MAINTENANCE BACKLOG WORK PLAN IPS MANAGER 14 DAY(S) '
01E WITH SITE MANAGEMENT .
TY102 REVIEW MAINTENANCE BACKLOG WORK PLAN WITH THE 1PS MANAGER 16 DAY(S) :
01F BENIOR VICE PRESIDENT.
'5}83 PREPARE FINAL MAINTENANCE BACKLOG WORK PLAN, 1PS MANAGER 31 DAY(S) %
rg: 33 ﬁﬁxvc FINAL APPROVAL OF MATINTENANCE BACKLOG WORK TIPS MANAGER 31 DAY(8) 5
TY103 VALIDATE RESOURCE REQUIREMENTS TO MEET THE D. MOORE 92 DAY(S)
01T MAINTENANCE BACKLOG PROGRAM OBJECTIVES AND DEVELOP £
MOMT . REPORTING MECHANISM,
TY103 COMMENCE WORK ACTIVITIES AND MONITOR PROGRESS OF D. MOORE 1127 DAY(S) —
01J MAINTENANCE BACKLOG.
TY103 DEFINE CRITERIA FOR ITEMS THAT WILL BE INCLUDED IN D. MOORE 9 DAY(S)
02A° THE CORRECTIVE MAINTENANCE BACKLOG AND VALIDATE 8 =
THE NEW CRITERIA WITH INTEGRATED PLANNING AND
SCHEDULING MGMT. AND ADJUST AS REGUIRED.
1Y103 DETERMINE THE POPULATION AND CATEGORIZE WR/J0S IPS MANAGER 91 DAY(S)
02B THAT CURRENTLY EXIST (EXCLUSIVE OF THE LONG TERM £
BACKLOG PROECT) .
TY103 DEVELOP MANAGEMENT REPORTING MECHANISMS TO MONITOR D. MOORE 120 DAY(S)
02C PROGRESS AND PROVIDE TIMELY TRENDING INFORMATION =
OF THE MAINTENANCE BACKLOG,
ol L 1

Page | of ?
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: BUSINESS PLANNING IMPROVEMENTS

NUMBER: TY104 PRIORITY: MEDIUM

POCUS AREA: PLANNING, SCHEDULING, AND COMMITMENT ACHIEVEMENT
RELATED GOALS: MILS/KWH

REFERERCE FOR NEED: NRC 92-10, 92-12; NAD 11/91; CII-10

INITIATIVE DESCRIPTION

IN ORDER TO IMPROVE OUR ABILITY TO EFFECTIVELY APPLY RESOURCES TO THE
PROJECTS THAT PROVIDE THE GREATEST RETURNS RELATIVE TO SITE GOALS
AND OBJECTIVES, AN IMPROVED BUSINESS PLANNING PROCESS IS NEEDED. THE
NEW PROCESS WILL CLEARLY IDENTIFY THE GOALS AND OBJECTIVES OF THE
ORGANIZATION. IT WILL PACILITATE THE SCHEDULING OF PROJECTS WHICH
SUPPORTS THE DESIRED DIRECTION AND WILL SUPPORT MANAGEMENT IN MAKING
OBJECTIVE DECISIONS ON THE PLANNED APPLICATION OF RESOURCES.

OBJECTIVES

A) DEVELOP A BASIS FOR BUDGETING ROUTINE EXPENDITURES FPOR REFUELING
OUTAGES AND NON-OUTAGE PERIODS.

B) IDENTIFY THE LINKAGE BETWEEN GOALS, PERFORMANCE INDICES, PLANS, &
RESOURCES.

C) DEVELOP CLEAR DOCUMENTATION FOR MAJOR INITIATIVES AND PROJECTS.

D) IMPLEMENT CORPORATE IMPROVEMENT PLAN INITIATIVES FOR INCORPORATING
MANAGEMENT STANDARDS INTO BUSINESS PLANNING.

E) IMPLEMENT FAIM PROCESSES AND TOOLS.

F) IMPLEMENT IERO BASED WORKLOAD PLANNING AND BUDGETING.

MGMT. SPONRSOR: D. INGRAM RESP. ORGANIZATION: FP&C

REVISION NO: 00 AS OF: 15-DEC~92



BNP THREE -YEAR PLAN

: DESCRIPTION AC
TASK
- =
TY104 w«:% AND DOCUMENT THE BASE RE BOURCE 0. INGRAM % nms.
01A REQU § FOR NON OUTAGE PERIODS.
46 DAY(S
TY104 DEVELOP Aw BASE RE BOURCE D. INGRAM
D24 RECUITREMENTS PO BEFUEL TNG AT AGES: %
TY104 UTILIZE THE LINKAGE BETWEEN GOALS & armecxc D. INGRAM 61 DAY(S) =
03A FOCUS AREAS FOR BUSINESS PLAN DEVELOPME
TY104 DOCUMENT MAJOR PROJECTS WITHIN THE BUSINESS PLAN. D. INGRAM 47 DAY(S) =
TYI04 DEVELOP A SUMMARY LEVEL SCHEDULE FOR BUSINESS PLAN D. INGRAM 44 DAY(S) ™~
04B  DEVELOPMENT .
TY104 DEVELOP THE UNIT SCHEDULES AND PROCESSES FOR D. INGRAM 92 DAY(S) =
04C DEVELOPMENT OF THE 1994-98 BUSINESS PLAN.
TY104 DEVELOP A PLAN FOR INITIATING ZERO BASED WORKLOAD D. INGRAM 29 DAY(8) 8
040 PLANNING AND BUDGE TING.
TY104 IMPLEMENT FATM BUDGETING TOOL AND PROCESSES. D. INGRAM 194 DAY(S) e
05A
TY104 DEVELOP ausmese PLAN FPR 1994-98 THAT INCLUDES D. INGRAM 257 DAY(S)
06A ALL PROJECT BASE LEVEL ACTIVITIES AND
ASSOCIATED ntsrmcé " -
[ I
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BNP THREE-YEAR PLAN |
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: INVENTORY CONTROL
NUMBER : TY105 PRIORITY: MEDIUM
FOCUS AREA: PLANNING, SCHEDULING, AND COMMITMENT ACHIEVEMENT

RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP; HUMAN FACTORS

REFERENCE FOR NEED:

INITIATIVE DESCRIPTION

EFFECTIVELY CONTROL THE BNP MATERIAL INVENTORY WHILE SUPPORTING PLANT
NEEDS FOR REPLACEMENT PARTS AND OTHER MATERIAL. THIS WILL BE
ACCOMPLISHED BY ASSESSING QUANTITIES OF MATERTAL WITHIN EACH LINE
ITEM, EVALUATING THE NEED FOR THE MATERIAL THROUGH VERIFICATION WITH
OTHER WORK UNITS CPEG, NED, TECH SUPPORT, MAINTERANCE AND OMEM,
INVENTORY TURNOVER, OBSOLETE PARTS, AND COMPUTER SYSTEM AND WORK
PROCESS IMPROVEMENTS.

OBJECTIVES

A) ENSURE ACCURACY IN THE STORAGE OF MATERIAL.

B) IMPROVE THE CYCLE INVENTORY PROCESS FOR ACCURACY IN NUMBERS COF
ITEMS STORED.

€) REDUCE THE NUMBER OF OBSOLETE PARTS WHILE ENSURING THAT MATERIAL
NEEDED FPOR THE PLANT DESIGN IS APPROPRIATELY STOCKED.

D) IMPROVE THE AUTOMATION TECHNIQUES FOR INVENTORY CONTROL.

E) REDUCE THE NUMBER OF LINE ITEMS IN THE BNP INVENTORY.

MGMT. SPONSOR: J. FERGUSON RESP. ORGANIZATION: M&CS

REVISION NO: ©0 AS OF: 15-DEC-92



BNP THREE -VEAR PLAN

[TINT. ¥ DEBCRIPTION ACTT
TABK
v i m i : - me—
TY105 MODIFY THE TIMING FOR couPLEtmN CYCLE J. FERGUSON 120 DAY(S)
01A  INVENTORIES AND CHANGE F A ONE YEAR CYCLE TO A foc
TWO YEAR CYCLE PER FERC.
TY105 IDENTIFY THE SPECIFIC LOCATIONS FOR BARCODING J. FERGUSON 120 DAY(S) s
02A IMPLEMENTATION AND PRIORITIZE FOR IMPLEMENTATION.
1Y108 oaum SUPPORT FROM THE COMPUTER SUPPORT UNIT AND J. FERGUSON 59 DAY(S)
03A TO TMPLEMENT BARCODING SUCH THAT CORPORATE =
Inxmmvss IN THIS AREA ARE INCORPORATED INTO OUR
TY105 IMPLEMENT BARCODING FOR THE FIRST LOCATION J. FERGUSON 245 DAY(S) s
D4A  IDENTIFIED.
TY105 IMPLEMENT THE SECOND BARCODING SEGMENT. J. FERGUSON 181 DAY(S) o
05A
TY105 COMPLETE THE IMPLEMENTATION OF THE BARCODING J. FERGUSON 365 DAY(S) Py
06A PROJECT,
TY105 IDENTIFY AREAS WHERE SMELF-LIFE PROGRAM CAN BE J. FERGUSON 214 DAY(S)
07A IMPROVED, .
TY105 PRIORITIZE AREAS FOR COMPLETING A 100% INVENTORY J. FERGUSON 90 DAY(S) s
0BA TO VERIFY STOCK LEVELS, TYPES, AND CONSOLIDATIONS.
275 DAY(S)
TY105 INITIATE THE 100% INVENTORY. J. FERGUSON
094 SRERE
TY105 COMPLETE THE SECOND SEGMENT OF THE 100% INVENTORY. J. FERGUSON 274 DAY(S)
10A EREET
TY105 COMPLETE THE THIRD SEGMENT OF THE 100% INVENTORY. J. FERGUSON 242 DAY(S)
1A AEEREGE
TY105 COMPLETE THE FINAL SECMENT OF THE 100% INVENTORY. J. FERCUSON 245 DAY(S8)
12A B
TY105 MODIFY PROCEDURES FOR INVENTORY CONTROL J. FERGUSON 365 DAY(5) ——
134 IMPROVEMENTS.
TY105 COORDINATE WITH SITE WORK GROUPS TO DETERMINE J. FERGUSON 426 DAY(S
14A FPROPER STOCK LEVELS OF MATERIAL TO SUPPORT THEIR B
MODIFICATION AND MAINTENANCE ACTIVITIES.
| I I y wo
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TITLE:

BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

OUTAGE LENGTH REDUCTION

TY106 PRIORITY: MEDIUM

FOCUS AREA: PLANNING, SCHEDULING, AND COMMITMENT ACHIEVEMENT

RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP; FORECAST/SCHEDULE

ACHIEVEMENT

REFERENCE FOR NEED: INPO OUTAGE 9/91; NAD 4/92; SAT OM2,3; CII-10; NGG

STANDARDS

INITIATIVE DESCRIPTION

DEVELOP AND IMPLEMENT AN OUTAGE PREPARATION AND IMPLEMENTATION
PROGRAM DESIGNED TO CONTINUALLY REDUCE BNP OUTAGE LENGTHS THROUGH
THE APPLICATION OF INDUSTRY EXPERIENCE AND IMPROVED PERFORMANCE.

OBJECTIVES

IMPROVE THE QUALITY AND DURATION OF OUTAGES WITH THE GOAL OF BECOMING

THE BEST

IN THE INDUSTRY. REDUCE ROUTINE REFUELING CRITICAL PATH

OUTAGE LENGTHS TO A DURATION LESS THAN OR EQUAL TO SIXTY DAYS. THIS
SHALL BE ACCOMPLISHED BY THE END OF THREE REFUELING OUTAGES ON EACH

UNIT.

MGMT. SPONSOR: G. PEELER RESP. ORGANIZATION: OM&M PLR SCE

REVISION NO: 0C AS OF: 15-DEC-92



PNP THREE-YEAR PLAN

DESCRIPTION

ACTT

D

P |

b
.
—
.

TY106
02A

TY!06
03A

TY106
04A

TYI06
05A

TY106
064

TY106
07A

TY106
08A

TY!106
08B
TY106
08C
TY106
08D
TY106

08E

TY106

UTILIZING TOP-QUARTILE 6 OTHER SIMILAR PLANT DATA,
DEVELOP A CENERIC REFUEL OUTAGE PLAN THAT WILL
IMPROVE QUALITY AND DURATION OF OUTAGES. THE GOAL
16 TO BE AS COOD AS THE BEST IN THE INDUSTRY BY
REFUEL OUTAGE 10 (U1} & 12 (U2),

DEVELOP PLAN TO SOLICIT INPUT AND OBTAIN STTE
SUPPORT AND OWNERSHIP FOR THE GENERIC PLAN,

DEVELOP AND IMPLEMENT A PROCESS TO IDENTIFY THE
SCOPE OF AN QUTAGE IN SUFFICIENT TIME TO ALLOW
THOROUGH PREPARATION. (REF. INITIATIVE #076)

DEFINE PROJECT AND PROCRAM SIZE TO BE INCORPORATED
IN THE LONG RANGE PL

INCORPORATE INITIAL PROJECT AND PROGEAM DATA INTO
THE LONG RANGE PLAN,

EFI?{ AND ISSUE REPORTS AND PRODJCTS RELATIVE TO
HE SCHEDULE TO MEET CUSTOMER NEEDS

IMPLEMENT AN OUTAGE PREPARATION PROCESS WHICH
SYSTEMATICALLY DEVELOPS AN OUTAGE PLAN THROUGH
PARTICIPATING WORKGROUPS OWNERSHIP AND COMMITMENT.

IMPLEMENT AN OUTAGE EXECUTION PROCESS WHICH I8
BASED UPON INDIVIDUAL OWNERSHIP AND TEAMWORK.

UNIT | REFUEL 8 IMPLEMENT AN OUTAGE PREPARATION
PROCESS WHICH DEVELOPS AN QUTAGE PLAN THROUGH
COMMITMENT AND OWNERSHIP.

UNIT 2 REFUEL 10 IMPLEMENT AN OUTAGE PREPARATION
PROCESS WHICH DEVELOPS AN OUTAGE PLAN THROUGH
COMMITMENT AND OWNERSHIP,

UNIT | REFUEL 9 IMPLCMENT AN OUTACE PREPARATION
PROCESS WHICH DEVELOPS AN OUTAGE PLAN THROUGH
COMMITMENT AND OWNERSHIP,

UNIT 2 REFUEL |1 IMPLENENT AN QUTAGE PREPARATION
PROCESS WHICH DEVELOPS AN OUTAGE PLAN THROUGH
COMMITMENT AND OWNERSHIP,

DEVELOP AND IMPLEMENT AN OUTAGE SELF-AGSEGSMENT
PROCTSS WHICH ENCOURAGES PARTICIPATION AT ALL
ORGANIZATIONAL LEVELS,

G. PEELER

G. PEELER

G. PEELER

G. PEELER

G. PEELER

G. PEELER

G. PEELER

G. PEELER

G. PEELER

G. PEELER

G. PEELER

G. PEELER

G. PEELER

304 DAY(B)

124 DAY(S)

396 DAY(S)

212 DAY(S)

214 DAY (S)

fe
243 DAY(S)
PEEINT
S

B —
L

78 DAY(8)

183 DAY(S)

71 DAYL(S)

99 DAY(S)

92 DAY(S)

1582 DAY (S)

1 " - | |

Pege | of J




TASK

TP THREE -YEAR PLAN

DPESCRIPTION

ACTL

v
i

TY106
098

UNIT | REFUEL 8 IMPLEMENT AN OUTAGE
SELF -ASSESSMENT PROCESS WHICH ENCOURAGES
PARTICIPATION AT ALL ORGANIZATIONAL LEVELS.

UNIT 2 REFUEL 10 IMPLEMENT AN OUTAGE
SELF -ASSESSMENT PROCESS WHICH ENCGURAGES
PARTICIPATION AT AiLL ORGANIZATIONAL LEVELS.

UNIT | REFUEL 9 IMPLEMENT AN OUTAGE
SELF -ASSESSMENT PROCESS WHICH ENCOURAGES
PARTICIPATION AT ALL ORGANIZATIONAL LEVELS.

UNIT 2 REFUEL 11 IMPLEMENT AN OUTAGE
SELF -ASSESSMENT PROCESS WHICH ENCOURACES
PARTICIPATION AT ALL ORGANIZATIONAL LEVELSG.

DEVELOP A COMPREHENSIVE OUTAGE CRITIGUE PROCESS

THAT UTILIZES

INPUT FROM ALL ORGANIZATIONS

INVOLVEDR IN THE OUTAGE PROCESS.

UNIT | REFUEL 8
CRITIGUE THAT
URGANIZATIONS

UNIT 2 REFUEL
CRITIGUE THAT
ORGANIZATIONS

UNIT | REFUEL 9
CRITIGUE THAT
ORGANI ZATIONS

LNIT 2 REFUEL
CRITIQUE THAT
ORGANIZATIONS

WRITE A CWPRE}!'NSIVE OUTAGE
UTILIZES INPUT
INVOLVED IN THE WTA({ PROCESS .

10 WRITE A COI!PREHENSIVE OUTAGE
UTILIZES INPUY ROM ALL
INVOLVED IN THE OUTAGE PROCESS.

WRITE A COMPREI'ENSIVE OUTAGE
UTILIZES INPUT FROM ALL
INVOLVED IN THE QUTAGE PROCESS.

11 WRITE A COMPREPENSIVE OUTAGE
UTILIZES INPUT FROM ALL
INVOLVED IN THE OUTAGE PROCESS.

PLAN FOR INTEGRATED REACTOR BUTLDING AND DRYWELL
COOLING MODIFICATION (REF: PID #06094A).

DESICN INTEGRATED REACTOR BUILDING AND DRYWELL
COOLING MODIFICATION. (REF: PID #06094A)

LATION OF INTEGRATED REACIOR BUILDING AND
L COOLING MODIFICATION (REF: PID 806094A).

SUPPORT INSTALLATION OF INTEGRATED REACTOR
ﬁg::ﬂ)) DRYWELL COOLING MODIFICATION (REF:

S
222 7

G. PEELER

<

. PEELER

G. PEELER

G. PEELER

o

. PEELER

G. PEELER

G. PEELER

G. PEELER

G. PEELER

J. LEININGER

J. LEININGER

R. JOHNSON

J. LEININGER

71 DAY(S)

78 DAY(S)

93 DAY(S)

92 DAY(S)

1491 DAY(S)

71 DAY(S)

78 DAY(S)

99 DAY(S)

92 DAY(S8)

265 DAY(S)

315 DAY(S)

1078 DAY(S)

1078 DAY(S)

1 1 1

Page 2 of 1]




!
£ 48 € o6y ;
I I T 1
]
(1018 “LINI ©434) 853004d V2|
. 4334 9 ONIMIAIHOS NV ONINNV W (31VESIIND INGNT WAL 901AL
[y ———— v ———————"
Vi
_NOLLOY NOLLdIdO8 3] -WM,F.




BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: EFFECTIVE PERFORMANCE MANAGEMENT/TOTAL QUALITY
NUMRER: TY201 PRIORITY: HIGH
FOCUS AREA: HUMAN PERFORMANCE

RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP; EMPLOYEE
SATISFACTION

REFERENCE FOR NEED: NRC 92-12; NAD 11/91, §/9%92

INITIATIVE DESCRIPTION

HUMAN PERFORMANCE IS THE BASIS FOR IMPROVED PLANT CAPABILITY, COST,
AND REGULATORY PERCEPTIONS. THE CORPORATE PROGRAM TO IMFROVE THIS
PERFORMANCE RESTS IN THE IMPLEMENTATION OF THE EFFECTIVE PERFORMANCE
MANAGEMENT PROGRAM AND THE TOTAL QUALITY EFFORT. THIS INITIATIVE
FOCUSES OK ACTIONS DIRECTLY RELATED TO THE EFFECTIVE IMPLEMENTATION
AND INTEGRATION OF EFFECTIVE PERFORMANCE MANAGEMENT, TOTAL QUALITY,
EMPLOYEE DEVELOPMENT PLANNING, AND REWARD SYSTEMS.

OBJECTIVES

R) ASSURE MUTUAL EXPECTATIONS ARE SET FOR EACH EMPLOYEE.

B) ASSURE PROPER COACHING TECENIQUES ARE A STANDARD PRACTICE FOR EACH
SUPERVISOR.

C) EFFECTIVELY MANAGE CHANGE TO THE NEEDED HIGHER STANDARDS FOR THE
SITE AND COMPANY.

D) IMPLEMENT REWARDS AND RECOGNITION TO PROVIDE AN INCENTIVE FOR THE
RIGHT CHANGES.

E) ASSURE CONTINUAL IMPROVEMENT OF WORK ACTIVITIES.

F) ASSURE THE RIGHEST LEVEL OF PROFESSIONALISM AT ENP.

MGMT. SPONSOR: J. FERGUSON RESP. ORGANIZATION: MECS

REVISION NO: ¢o AS OF: 15-DEC-92



BNP THREE -YEAR PLAN

1992 1993 1994 1995
e DESCRIPTION actronseonsorl ] A U D UM UD U AL D D ADD
LA A A A A A A A A A AR A a2

TY201 IMPLEMENT supenvxsonv mo EMPLOYEE TRAINING M. DONILON
0its PROGRAM TO ENSURE ALL EMPLOYEES RECEIVE TRAINING 1 -JAN-973 - 30-APR- 83

IN EPM PROCESS (CURRENTLY 77% OF SUPERVISORS & 97%

OF EMPLOYEES TRAINED)
TY20! INCORPORATE A JOB nescnpuou UPDATE consmcnxm K. MEWETT
02A CHANGES TO WORK RESPONSIBILITIES AS A feoan-ey R 0 o9

THE APPROVED INITIATIVES.
TY201 FINALIZE THE INITIAL PERFORMANCE EXPECTATIONS FOR K. HEWETT e ki
03A THOSE WHO HAVE NOT RECEIVED EXPECTATIONS TO DATE. t-pEc-92 [ 31-JAN-93
TY201 VERIFY, THROUGH GUARTERLY REPORTING, THE K. HEWETT -DEC-
03B IMPLEMENTATION OF ANNUAL AND MID-YEAR PERFORMANCE 1-APR-93 ﬂ

EVALUATIONS USING PERFORMANCE EXPECTATIONS.
TY201 IDENTIFY INITIATIVES IN THE THREE YFAR PLAN WHERE K. CORE
D4A GENERIC EXPECTATIONS ARE TO BE DEVELOPED, AND

IMPLEMENT APPROVED xreus INTO EACH suvenvrsoas fooan-23 R 20-aPR-93

FORMAL EXPECTATIONS cx "COMMUNICATIONS, CAP,

COACMING, TG TNG, ETC

TY201 ADOPT CORPORATE METHODS, AND IDENTIFY Aonnmm M. DONILON

D4R BNP METHODS AND INCLUDE THEM INTO EXPECTATIONS OF t-Jan-57 R 20 -APR-93
ALL EMPLOYEES.

1558: COMPLETE EXPECTATIONS FOR SECTION MANAGERS. J. FERGUSON 1-MAY-9 @ 31-MAY-93

T;ﬁg' COMPLETE EXPECTATIONS FOR UNIT MANAGERS. J. FERGUSON 1-JN-93 B 30-JUN-93

r;sgﬁ COMPLETE EXPECTATIONS FOR GUB-UNIT MANAGERS. J. FERGUSON -AL-93 @ 31-20L-93

T;Egl COMPLETE EXPECTATIONS FOR ALL EMPLOYEES. J. FERGUSON 1-AUG-92 [ 20-SEP-93

TY20! nsvsmp A Tmcxmc AND REPORTING svsveu 10 K. HEWETT

0SA DETERMINE THE PROGRESS rounn MEETING 1-pec-92 WM 26-FEB-23
IDENTIFIED MILESTONES FOR E

TR I M TSN e R, v oo —

6 . "M)V'g - - ‘

POTENTIAL POSITIONS, AND NEW EXPECTATIONS. . il

TY201 TRAIN SUPERVISORS AND umacens TO IMPLEMENT THE M. DONILON

O;A nevéwmm PLAN METHODOLOGY tenov-ey R o0 v 9

Page | of 2




BNP THREE -YEAR PLAN

9 1993 11994 1995
INI.® DESCRIPTION ACTION SPONSOR
INL ,ﬂ‘lﬁj‘hdm DURD DU
IR R T T N T N N TN SN RN I TN
TY20! DEVELOP A PLAN TO INTEGRATE YOTAL QUALITY ‘TO) K. CORE
08A TRAINING, _ (1 E. WANAGEMENT RELATIONSHIPS AT WORK
m». (CURRENTLY 46% numem uw\cmc MEE TINGS fooaN-07 R G0 N9
(MM), ' (CURRENTLY 12% TRAINED), MAKING THINGS
BETTER (MTB), (CURRENTLY 26% TRAINED).
T;ggl CONDUCT TOTAL GUALITY FUNDAMENTALS TRAINING. K. CORE 1 -MAR-93 - 30- JUN-93
TY20! IMPLEMENT THE CORPORATE REWARD SYSTEM SCHEDULED M. DONILON ocBbbb e
|g‘ FOR 1958 fooan-91 R 0 om0
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: TRAINING INITIATIVES
NUMBER: TY202 PRIORITY: HIGH
FOCUS AREA: HUMAN PERFORMANCE

RELATED GOALS: MILS/KWH; SALF¥; UNIT CAPABILITY FACTOR; EMPLOYEE
SATISFACTION

REFERENCE FOR NEED: NRC 92-06,92-12,92-300; INPO OUTAGE EVALUATION
9/91, ACCREDITATION TEAM 1992; SALP 91-37; SOER
92~1; NAD 31/91,1/92,4/92; CII-8

INITIATIVE DESCRIPTION

IMPLEMENT A PLAN FOR TRAINING UPGRADES THAT PROVIDES THE TRAINING
NECESSARY TO DEVELOP AND SUSTAIN A HIGHLY QUALIFIED PLANT STAFF.

THIS INITIATIVE UPGRADES AREAS OF IDENTIFIED TRAINING WEAKNESS,

ANL UPGRADES THE TRAINING PROCESS, FACILITIES, AND STAFFING TO HIGHER
STANDARDS. ADDITIONAL TRAINING IS PROVIDED TO KEY PERSONNEL. THE
TRAINING PROCESS IS MADE MORE EFFICIENT AND EFFECTIVE BY IMPROVED USE
OF THE SYSTEMATIC APPROACH TO TRAINING. COMPLIANCE AND INDUSTRY
STANDARDS DEFICIENCIES ARE CORRECTED. SOME SPECIFIC UPGRADES INCLUDE
IMPLEMENTATION OF THE ENGINEERING SUPPORT TRRINING PROGRAM, ADDITIONAL
TRAINING FOR NON-LICENSED OPERATORS, AND ADDITIONAL HANDS-ON TRAINING
FOR MAINTENANCE AND CRAFT PERSONNEL.

OBJECTIVES

A) ASSURE A HIGHLY QUALIFIED WORK FORCE.

B) EMPLOYEES RECEIVE NEEDED TECHNICAL TRAINING FOR THEIR DEVELOPMENT.

C) SUPERVISORS AND MANAGERS MAINTAIN A HIGE LEVEL OF TECHNICAL
QUALIFICATION.

D) ASSURE AN EFFECTIVE AND EFFICIENT TRAINING PROCESS.

E) MAINTAIN ACCREDITATION OF TRAINING PROGRAMS.

F) ASSURE 100% PASS RATES ON NRC LICENSED OPERATOR EXAMINATIONS.

G) ACHIEVE SIGNIFICANT IMPROVEMENT IN LINE OWNERSHIP, INVOLVEMENT,
AND OVERSIGHT OF TRAINING.

H) MAKE SIGNIFICANT GAINS IN THE NUMBER OF SUPERVISORS AND MANAGERS
WITE SRO LEVEL SYSTEMS KNOWLEDGE.

MGMT. SPONSOR: M. JONES RESP. ORGANIZATION: TRAINING

REVISION NO: 00 AS OF: 15-DEC-92



BNP THREE -YEAR PLAN

1992 1993 1994 L

INL » DESCRIPTION acrionsponsorl ) M U D WA D U IA D D A DD

AL A LA A A A AL A A A AL A A A AL AL A AN A A A AR A AN AL i il i)

TY202 COR'ECT PLANT SPECIFIC TRAINING meMI M. JONES . B
(802 COWECT PLANT SPECIEIC, TRAINING PROOR R
PETFORMANCE ., INPO REACCREDITATION ISSLES AND NRC
TR AINING xséucs,

02 DEVELOP ENGINEERING SUPPORT TRAINING PROGRAM PER M. JONES 4 Lo R .

A INPO GUIDELINES, 1 -0CT-9 J1-DEC-92
0
£

TY202 PROVIDE SYS AND POSITION-SPECIFIC TRAINING FOR M. JONES
I1F  ENGR SUPPT PERSONNEL REGUESTED BY THE MANAGER OF
TECH SUPPT. INCLUDES TRAINING FOR TECH SUPPT oA on R
PERSONNEL. WHO ARE NOT UNDER ACCREDITED TRAINING 3t-JAN-95
pnoggms. NEW ENGRS, AND CERT OF ADDITIONAL SYS

TY202 UPGRADE NON-LICENSED OPERATOR PROGRAMS IN M. JONES
12A ACCORDANCE WITH INPO CRITERIA. THMIS ITEM CONSISTS
OF JOB AND TASK ANALYSIS OF THE AUXILIARY OPERATOR ocT oo R e
AND RADWASTE OPERATOR POSITIONS, DEVELOPMENT OF
QUALIFICATION CARDS AND LESSON MATERTAL .

TY202 TRAIN NON-LICENSED OPERATORS ON PLANT -SPECIFIC M. JONES
124 SYSTEMS DUE TO INPO ACCREDITATION FINDING.
TRAINING FOR APPROXIMATELY 25-30 AUXTLIARY f-ocT-o R 0 owev-93
OPERATORS AND NEW MIRES IN SYSTEMS AND OTHER
AUXTLIARY OPERATOR TOPICS.

TY202 CORRECT CONDUCT OF ON-THE-JOB TRAINING (QJT) M. JONES

N R TRAINING NON-L ICENGED PERSONNEL TN HOW 10, —
L 1 -0CT-9 - JUN-

CONDUCT O AND TRAINING PLANT SUPERVISORS ON HOW 30-AN-93

1Y202 UPGRADE ACCREDITED MAINTENANCE AND EGRC PROGRAMS M. JONES | ~0CT -9 ﬁ
i IN ACCORDANCE WITH INPO STANDARDS. '

0
A
02 PROVIDE ADDITIONAL TRAINING FOR MAINT CRAFT M. JONES
I PERSONNEL IN THE AREAS OF REGULATORY CONCERN AND

B o RONGYST G OF  DEVELOPTHG HADE e ' RESTSATIOSEI. RN

ETC.). THIS CONSISTS OF DEVELOPING HANDS-ON “JAN-93

}g:%:%% LESSON PLANS AND PROVIDING HANDS-ON

TY202 CORRECT DISCREPANCTES IN MAINTENANCE SUPERVISOR "
138 ACCREDITED PROGRAM. JONES 1-0CT-0 N ) wAR 93

Page | of ¢




BNP THREE -YEAR PLAN

INI. & DESCRIPTION ACTION SPONSOR

TASK

TY202 IMPROVE OPERATOR PERFORMANCE IN THE AREAS OF M. JONES
14A COMMUNICATION, COMMAND, AND CONTROL (NRC 92-12 AND
92-300) BY CONDUCTING ADDITIONAL DIRECTED
SIMULATOR EXERCISES DURING 1993 AND BY CONDUCTING
THE INPO CONTROL ROOM TEAM DEVELOPMENT COURSE .

TY202 COMPLETE LICENSED OPERATOR MATERIAL UPGRADE FROM A M. JONES
14F 1990 LICENSED OPERATOR REGQUALIFICATION (LOR)
FATILURE /PLANT SHUTDOWN,

TY202 REVISE SENIOR REACTOR OPERATOR (SRO) TASK LIST AND M. JONES
141 QUALTFICATION CARD BASED ON TINPO RECOMMENDATION.

TY202 REVISE SHIFT SUPERVISOR TRAINING PROGRAM BAGED ON M. JONES
14N INPO RECOMMENDATION. REVISE SHIFT SUPERVISOR

QUALTFICATION CARD.

TY202 IMPROVE STATIC SIMULATOR EXAMS (NRC 92-300) BY M. JONES
14P  UPGRADING STATIC SIMULATOR EXERCISES. DEVELOP AND
UPDATE STATIC SIMULATOR EXAMS

TY202 LICENSED OPERATOR REQUALIFICATION (LOR) EXAM BANK M. JONES
14T UPGRADE FOR NRC DEFICIENCY,

Trgﬂ? DEVELOP, REVISE, VALIDATE SIMULATOR CUIDES. M. JONES
TY202 PROVIDE PERFORMANCE -BASED EMERGENCY RESPONSE M. JONES
15A ORGANIZATION TRAINING (SALP 91-37; AND NRC 92-06).

TY202 DEVELOP AND PROVIDE TRAINING PROf:AM FOR M. JONES
15G  MAINTENANCE PLANNERS .

TY202 PROVIDE MANAGEMENT ADVANCED SYSTEMS TRAINING M. JONES
150 (MASBT) COURSE .

TY202 PROVIDE AI-S8/ACMS/AMMS TRAINING TO MEET PLANT M. JONES
16A NEEDS.

TY202 PROVIDE HAZARDOUS MATERIAL TRAINING FOR EMPLOYEES M. JONES
16F WHO REQUIRE IT.

TY202 UPGRADE VENDOR/VISITOR ACCESS TRAINING TO MEET M. JONES
16K  10CFR1 9.

TY202 UPGRADE FIRE PROTECTION OPERATOR, FIRE BRIGADE M. JONES

16N MEMBER, FIRE WATCH, AND FIRE INSPECTOR TRAINING
PROGRAMS IN RESPONSE TO THE COMPREHENSIVE PROGRAM
EFFECTIVENESS EVALUATION

—

1992 1993 1994

VR % (R £V U8 ' OB OB 0B Y W8 (RY

A0 T T 0T 6 6 NN OO O NN BN AN W

-0CT -9 0 o

EUSEEE BEUERIEEE
feoctoo 0 90

eoct-o R 0 o0

1-0CT -0 o

ocT-o . v o0

oan-e T o
-0cT -9 I 0 0

foan-93 I 90
e ]
fooan-93 . 90

Fooan-97 R 0 00

FoocT oo 0 o9

pooan-91 R 00
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BNP THREE -YEAR PLAN

1995

UR DR DB URDD

ARSI 000

1992 1993 1994
INI. # DESCRIPTION ACTION SPONSOR
INL AL D
pa— lllAJ,llll‘llllllliilLllLlllJ_Lulqu][
TY202 EVALUATE AND IMPLEMENT TRAINING RELATED M, JONES . u — . -
166 RECOMMENDATIONS OF SOER 92-1. 1 =JAN-93 31-JAN-94
TY 2 T  T EN oD R CTIVES, REVISE PROCEDURES TO by
SPECTFY LINE ROLE IN TRAINING., APPROVE AND 1-0CT -5 N 26 -FER-93
TMPLEMENT T1-100 REVISION.
TY202 TRAIN LINE MANAGEMENT ON THEIR ROLE IN THE M. JONES .-y R
170 TRAINING PROCESS. F-0CT -5 N 01 MAR-93
TY202 SET UP PROCESS TO MONITOR LINE INVOLVEMENT IN M. JONES
150" TRAINING TMPLEMENT MONITORING AND REPORTING 1-JAN-97 B 31 -wAR-93
PROCESS .
TR RS LD SEECTLERSS PG U v. oes
ADDITIONAL TRAINING 10 LINE SUPERVISORS ON fooaN-93 R UG- 00
EVALUATING 0JT,
TY202 TMPROVE IMPLEMENTATION OF SYSTEMATIC APPROACH TO M. JONES
18A° TRAINING TO MEET INPO CRITERIA AND IMPROVE
TRAINING EFFECTIVENESS IN ACCREDITED PROGRAMS BY - JAN-93
UPGRADING JOB/TASK ANALYSIS AND TASK-T0-TRAINING
MATRICES FOR ACCREDITED PROGRAMS.
TY202 PROVIDE SUPPORT FOR IMPLEMENTING CORPORATE M. JONES
273" IMPROVEMENT PLAN ITEM 88; UPGRADE THE TECHNICAL - JAN-93
TRAINING PROGRAM.
TY202 UPGRADE TRAINING ORGANLZATION AND FACILITIES. M. JONES i
300 ~JAN-83
TY202 ASSESS STAFFING AND TRAINING OF INSTRUCTORS M. JONES
254" CONSISTENT WITH CORPORATE IMPROVEMENT INITIATIVE - JAN-93
C11-1 AND CII-8 BTEPS 2 AND 5.
TY202 REFURBISH EXISTING OPERATOR TRAINING BUTLDING M. JONES
744 FACILITIES (CLABS ROOMS, EQUIPMENT, OFF ICES). f-oan-93 R 00 un- 93
TY202 PROVIDE MOCK-UPS AND MODELS FOR THE MANDS-ON M. JONES
34F TRAINING (A PRIORITIZED LIST OF EGUIPMENT HAS BEEN | - JAN-93
DEVELOPED FOR EACH YEAR).
TY202 CENTRALIZE AND PROVIDE ONE YEAR ADVANCED TRAINING .
1832 SRt NG, o "~ M. JONES pooaN-27 R 00 - 90

Fage 3 of 4
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: UNITIZATION/INTER-UNIT SUPPORT
NUMBER: TY203 PRIORITY: HIGH
FOCUS AREA: HUMAN PERFORMANCE
RELATED GOALS: SALP; EMPLOYEE SATISFACTION
REFERENCE FOR NEED: NRC 92-0%, 92-12; NAD REPORT B-OP-32-01, ISSUE
OP.1-1
INITIATIVE DESCRIPTION

PROVIDE APPROPRIATE RESOURCES WITHIN THE OPERATIONS UNIT TO SUPPORT
THE LONG-TERM NEEDS OF THE PLANT.

OBJECTIVES

A) PROVIDE AN ADDITIONAL MANAGER AND PERSONNEL TO SUPPORT SEPARATE
OPERATIONS UNITS. ADDITIONAL PERSONNEL ARE KEEDED TO PROVIDE
SEPARATE RELIEF CAPABILITY FOR EACH UNIT.

B) PROVIDE ADEQUATE ORGANIZATION FOR STAFF SUFPORT GROUP.

C) MINIMIZE SHIPT IMPACT WHEN OPERATORS ARE SENT TO LICENSE CLASS.

D) PROVIDE OPTIMAL RESOURCES TO SUPPORT WORK CONTROL FUNCTIONS.

E£) PROVIDE EXPERIENCED SRO PERSONNEL TO OTHER UNITS ON A ROTATIONAL
BASIS.

MGMT. SPONSOR: K. RHERN RESP. ORGANIZATION: OPERATIONS

REVISION NO: 00 AS OF: 15-DEC-92



BNP THREE -YEAR PLAN

1992 1993 1994 1995

INLe DESCRIPTION actron sponsorl) A L) IO U JA U O IA D LA L IO L
AL AR A A AA S AL AS AR R AR AN ARALRLALMAN AL Al ldidhLl

TY203 DEVELOP DRAFT API SUBMITTAL FOR ADDITTONAL K. AMERN o 2zl

01A  OPERATIONS EMPLOYEES T0 SUPPORT PLANT UNITIZATION. 1-0cT-9 Ml 15-DEC-92

TY203 PRESENT OPERATIONS UNITIZATION STAFFING K. AHERN

02A REGUIREMENTS TO UNIT MANAGER FOR REVIEW. 16-DEC-92 W 4-JAN-93

TY203 FINALIZE OPERATIONS UNITIZATION STAFFING K. AMERN

03A PREQUIREMENTS API SUBMITTAL AND INCORPORATE 5-JAN-93 | 6-JAN-93

COMMENTS .

TY203 SUBMIT/PRESENT OPERATIONS UNITIZATION APT K. AMERN Y3 B 1609

04A SUBMITTAL TO MOMT ON-SITE/CORPORATE FOR APPROVAL .

rzgga %gnnrms UNITIZATION STAFFING PLAN/APT SUBMITTAL K. AMERN 16-20n-33 B 20-FED-93

TY203 MIRE ADDITIONAL PERSONNEL TO FILL OPERATIONS K. AMERN g _NOY

06A UNITIZATION STAFFING PLAN.

TY203 SEND MAXIMUM NUMBER OF PERSONNEL TO LICENSE K. AMERN

iR TRAINING CUASOEE YO OBTAIN REACTOR OPERATOR (RO)

AND SENIOR REACT(R OPERATOR (S5R0O) LICENSE (REF:
INIT, #202) (OPS P ERSONNEL WOULD BE SENT TO
RO/GRO CLASS AT A RATE OF 10 TO 12 PER YEAR).

L SRS SR
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: MANAGEMENT EFFECTIVENESS
NUMBER: TY204 PRIORITY: HIGE
FOCUS AREA: HUMAN PERFORMANCE

RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP; EMPLOYEE
SATISFACTION

REFERENCE FOR NEED: c11-3

INITIATIVE DESCRIPTION

ESTABLISH A CULTURE WHERE NUCLEAR SAFETY IS OF HIGHEST PRIORITY AND

WHERE CONTINUOUS IMPROVEMENT IS A WAY OF LIFE.

- ENHANCE EFFECTIVE PERFORMANCE MANAGEMENT.

~ OBTAIN FEEDBACK FROM EMPLOYEES.

- MAKE ORGANIZATIONAL CHANGES BASED ON IMPROVED EFFECTIVENESS RND
EFFICIENCIES.

OBJECTIVES

B) IMPLEMENT PROGRAMS THAT CHANGE THE CULTURE IN ORDER TO ACHIEVE
EXPECTED RESULTS.

B) USE EMPLOYEE FEEDBACK TO FOCUS ON FURTHER ORGANIZATIONAL
INITIATIVES.

C) MAKE ORGANIZATION/PERSONNEL CHANGES TO ACHIEVE IMPROVED
EFFECTIVENESS AND EFFICIENCY.

MGMT. SPONSOR: M. DONILON RESP. ORGARIZATION: EMP. RELATIONS

REVISION NO: 00 AS OF: 15-DEC-92



e s S R e

“PNP THREE -YEAR PLAN
1992 1993 1994 1995
IDLe DESCRIPTION actronsponsorl ) A U D U A U D URAD D UDALD
Al Al Ll AL
TY204 COMMUNICATE VISION MISSION VALUES AND BEHAVIORS M. DONILON
01A Paggcrggg THEY FIT INTO THE PERFORMANCE MANAGEMENT f-am-97 R 3 oocT-93
TY204 IMPLEMENT ENMANCED EFFECTIVE PERFORMANCE M. DONILON
02A WMANAGEMENT (EPM) PROCESS WHICH INCORPORATES 1-gEp-03 RN ) wAR-94
METHODS (REF: INITIATIVE 820)).
15524 MONITOR EMPLOYEE ATTITUDES AND OPINIONS. M. DONTLON 1-6eP-93 W 31-0CT-93
75324 FEEDBACK RESULTS OF MONITORING EMPLOYEE ATTITUDES. M. DONILON 1-N0v-97 [ 31-DEC-93
TY204 IMPLEMENT HUMAN RESOURCES/ORGANIZATIONAL M. DONILON
05A %ﬁhgn:cm PLANNING WITH SECTION MANAGER Ceoun-97 N 0 oy o
nggt movumx,n?/;ﬁg MANAGEMENT TRAINING FOR SUPERVISORS M. DONILON S
TY204 INTEGRATE HUMAN RESOURCES/ORGANIZATIONAL M. DONILON
06A DEVELOPMENT PLANNING WITH 1995 BUSINGSS PLAN. foun-9a TN 0 0-NOV- 94
1Y204 DEVELOP AND RECOMMEND A PRIORTTIZATION PROCESS FOR M. DONILON
07A ORGANIZATION STUGIES. 1-JaN-93 [ 26-FEB-93
TY204 IDENTIFY/PRIORITIZE ORGANTAZTIONS/JOB FAMILIES M. DONILON
08A NEEDING REVISIONS, ¥ 1-JaN-93 W 26-FEB-93
1Y204 DEVELOP API REVISIONS/REVIEW/GAIN APPROVAL. A) M. DONILON B
09A OPERATIONS B) OTHERS PER PRIORITIZATION PROCESS. 31-JAN-95
TOR UT
71524 E&lx_ec mg‘ooumcns CONTRACTOR UTILIZATION M. DONILON 1-pEc-92 B 26-FEB-93
Fage | of |




BNP THEREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEZT

TITLE: SUPERVISORY DEVELOPMENT PROGRAM
NUMBER: TY205 PRIORITY: HIGH
POCUS AREA: HUMAN PERFORMANCE

RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP; EMPLOYEE
SATISFACTION

REFERENCE FOR NEED: Cc11-5, 6, 7

INITIATIVE DESCRIPTION

THIS PROJECT WILL IMPLEMENT AT BNP THE CORPORATE INITIATIVES THAT:
IMPLEMENT THE SUPERVISORY ASSESSMENT CENTER (CII-S5); COMPLETE TRAINING
IN THE SUPERVISORY DEVELOPMENT PROGRAM (SDP) (CII-6); AND IMPLEMENT
THE MANAGEMENT DEVELOPKENT AND SUCCESSION PLANNING PROGRAM (CI1-7).

OBJECTIVES

A) TO OBTAIN A HIGHER SUCCESS RATE IN SELECTING SUPERVISORS AND
ENCOURAGE STRONGER PERFORMANCE OF PRE-SUPERVISORY PERSONNEL.

E) TO ENSURE ALL SUPERVISORS SUCCESSFULLY COMPLETE THE SDP AND ENSURE
THAT POST-COURSE POLLOW-UP AND FEEDBACK ACTIVITIES SUPPORT
TRAINING.

C) IMPROVE THE ABILITY TO FILL PLANNED AND UNPLANNED VACANCIES IN
MANAGEMENT WITH WELL-PREPARED LEADERS/MANAGERS.

MGMT. SPONSOR: M. DONILOR RESP. ORGANIZATION: EMP. RELATIONS

REVISION NO: o0 AS OF: 15-DEC~-92



BNP THREE -VEAR PLAN

1992 1993 1994 1995

INI.® DESCRIPTION ACTION SPONSOR

TASK QIAU_E AUDURDDBURDD

A AL A A A A A A AR AR AR AL

TY205 IDENTIFY CANDIDATES FOR TRAINING IN NEW ASSESSMENT M. DONILON o abian

0fA PROCESS. 1-FER-93 [ 31-MAR-93
TY205 DETERMINE BNP ASSESSMENT NEEDS VIA EFFECTIVE M. DONILON

02A E;grm MANAGEMENT (EPM), SUCCESSION PLANNING, t-oun-93 R 20-56P-93
TY205 SCHEDULE SUPERVISORY ASSESSMENT CENTERS TO MEET M. DONILON e ey

03A NEEDS. t-0n-93 B 31-AUG-93
TY205 IDENTIFY AND SCHEDULE FIRST QUARTER 1993 M. DONILON

D4A BUPERVISORY DEVELOPMENT PROGRAM (SDP) t-nov-92 W 31-DEC-92

PART ICIPANTS.

TY205 IDENTIFY ‘ND SCHEDULE REMAINDER or 1993 M. DONILON

05A SUPERVISL, . DEVELOPMENT PROGRAM (SDP) t-FEB-92 B 3 -MAR-93

PARTICIPAN'S,

T IDENTIFY AND SCHEDULE SUPERVISORY DEVELOPMENT M. DONILON

TS RenRAL «ehP) OARTIETPANTS TN 1984 t-nov-93 [l 31-DEC-93
TY205 IDENTIFY AND SOMEDULE SUPERVISORY DEVELOPMENT M. DONILON

N85 TRONRAM (SDP) PARTICIPANTE IN 1995 i1-Nov-94 [ 31-DEC-94
TY205 IDENTIFY AND SCMEDULE 1993 MANAGEMENT DEVELOPMENT M. DONILON e

B TN RN (MDP) PARTICIPANTS. 1-FER-93 [ 31-WAR-93
T FY AND SCHEDULE 1994 MANAGEMENT DEVELOPMENT M. DONTLON

5525 IDENH“ mog) PARTIC%PANT 1-nov-93 [ 31-DEC-93
TY205 IDENTIFY POSITIONS TO ILLED mnwou mumuzm M. DONILON oy .

09A DEVELOPMENT AND SUCCESS NNING P 1-pEC-92 W 28-FER-93
1:525 IDENTIFY HIGH POTENTIAL MANAGERS AND NON-MANAGERS. M. DONILON 1-JAN-97 R 31-MAR-93
TY205 DEVELOP BNP INPUT TO men GENERATION GROUP M. DONTLON . !

128" THOG) "BUCCESSTON PLAN I-DEC-S2 W 31-JUAN-93
TY205 INTEGRATE MANAGEMENT DEVELOPMENT PLANS WITH M. DONILON

|§A %r"recwm PERFORMANCE MANAGEMENT (EPM t-mar-¢7 R 20- UN-93
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: BNP FACILITY IMPROVEMENTS

NUMBER: TY206 PRIORITY: HIGH

FOCUS AREA: HUMAN PERFORMANCE

RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP; FORECAST/SCHEDULE

ACHIEVEMENT; EMPLOYEE SATISFACTION

REFERENCE FOR NEED: KRC; INPO; OSHA; EPA; SAT ERCE

INITIATIVE DESCRIPTION
IMPROVE THE CONDITION OF OVERALL BNP FACILITY SPACES BY:

B) DESIGNING AND CONSTRUCTING THE POLLOWING NEW BNP FACILITIES:

-~ TECHNICAL AND ADMINISTRATION CENTER, SNUBBER REPAIR AND HOT
CALIBRATION/TEST EQUIPMENT SHOP, E&GRC LAUNDRY AND CHEMICAL
STORAGE FACILITY, AND SEWAG. TREATMENT FACILITY.

B) CONSTRUCTING AN RCA WITH SINGLE POINT ACCESS.

C) UPGRADING THE POLLOWING BNP FACILITIES:
~ TOOL DECONTAMINATION FACILITY, MATERIAL STORAGE FACILITIES, AND
ADMINISTRATIVE ANKEX BUILDING.

D) DISPOSING OF TRAILERS, TEMPORARY BUILDINGS, AND THE OLD LAUNDRY
METAL BUILDING.

E) PERFORMING AN EVALUATION OF PROPOSED FACILITIES OR FACILITY
UPGRADES, AND DEVELOPING A MASTER FACILITIES PLAN.

OBJECTIVES

A) CENTRALIZE PLANT ORGANIYZATIONS AND EQUIPMENT TO IMPROVE
COMMUNICATIONS, OPERATIONAL EFFECTIVENESS, AND WORKER EFFICIENCY.

£) IMPROVE RADIOACTIVE MATERIAL CONTROL AND STREAMLINE ACCESS/EGRESS
FROM THE PLANT.

C) IMPROVE THE QUALITY OF LIFE OF WORKERS.

D) ENSURE COMPLIANCE WITH APPROPRIATE REGULATIONS, CORPORATE
STANDARDS, AND EMPLOYEE SAFETY STANDARDS.

E) CREATE A PROFESSIONAL/INDUSTRIAL SITE APPEARANCE.

F) UPGRADE THE SITE'S TRAINING CAPRBILITIES.

G) INCREASE SEWAGE TREATMENT CAPACITY.

H) PROVIDE ADEQUATE MATERIAL STORAGE SPACE.

1) PROVIDE OFFICE SPACE IN PERMANENT FACILITIES FOR ALL CP&L
EMPLOYEES.

MGMT. SPONSOR: R. JOHNSON RESP. ORGANIZATION: OM&M

REVISION NO: 00 AS OF: 15-DEC-92



DESCRIPTION

ACTION BPONSOR

1992 1993 1994 1995
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206
1A

TY206
04A

TY206
05A

TY206
06A

COMPLETE CONSTRUCTION OF NEW TECHNICAL AND
ADMINISTRATIVE CENTER, INCLUDING ASSOCIATED ROADS,
g%%!:e%ggk%AWSCAPIM; LIGHTS, AND PARKING. (REF:

REMOVE TRAILERS AND TEMPORARY BJILDINGS
.GOOZG;E) ADMIN ANNEX BUILDING (REF:

DESIGN AND BUILD THE SHUBBER REPAIR AND HOT
gcld'gz:"flm/TESY EQUIPMENT SHOP. (REF: PID

DESIGN AND CONSTRUCT THE EGRC LAUNDRY AND CHEMICAL
STORAGE FACILITY. (REF: PID #R0138A)

CONSTRUCT SINGLE POINT ACCESS RCA. (REF: PID
2RO ITA)

AND
PID

CONSTRUCT SEWAGE TREATMENT FACTLITY (REF: PID
BROY 44A)

UPGRADE THE TOOL DECONTAMINATION FACILITY,
#RO127A)

UPGRADE MATERIAL STORAGE FACILITIES, INCLUDING
INSTALLATION OF HVAC SYSTEMS. (REF: PID 2A0124A)

EVALUATE THE BASES AND CURRENT DESICONS OF PROPOSED
FACILITIES AND FACILITY UPGRADES.

DETERMINE THE NUMBER OF PERSONNEL REQUIRING
PERMANENT OFFICE SPACE BOTH INSIDE AND OQUTSIDE THE
PROTECTED AREA. EVALUATE THE NEED TO INCLUDE
ADDITICNAL NED OR CORPORATE PERSONNEL AT THE BNP

(REF:

EVALUATE THE ABILITY OF
FACILITIES TO ACCOMMODATE
EMPLOYEES.

PERFORM A STUDY TO DETERMINE THE TYPES OF
FACILITIES OR FACILITY UPGRADES REGUIRED,

POTENT IAL ncnnv LOCATIONS, TYPE OF PERSONNEL
THAT SHOULD BE ASSIGNED 10 EACH FACTLITY, AND
INTERFACES WITH on(n EXISTING FACTLITIES.

EXI&TIM} AND
PERMANENT SITE

D

R. JOHNSON

t-aan-91 R 30-APR-93

| - JAN-93

0

foamees R o) oocT-9

| EEESE

| RS

L IR

| ____JECESS R
O s

0 ucoo

=-JA-93
1 -AUG-93
= -93
1-NOV-93
I = JAN-94

1 -JAN-93

1-JaN-97 R 31 -wAR-92

1-FEB-93 B 28-FER-93

{~MAR-93 1=-AI-93
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ENP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: NUCLEAR REVISION CONTROL SYSTEM (NRCS)

NUMBER: Y207 PRIORITY: MEDIUM

FOCUS AREA: HUMAN PERFORMANCE

RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP; EMPLOYEE
SATISFACTION

REFERENCE FOR NEED: NAD 11/91, 8/92; CII-11

INITIATIVE DESCRIPTION

NACS (A MAINFRAME BASED COMPUTER SYSTEM) COULD BE USED IN A REAL-TIME
MODE TO MAINTAIN THE CURRENT STATUS OF ALL DOCUMENTS ARD ELECTRONIC
MEDIA THAT REFLECT THE DESIGN AND/OR CONFIGURATION OF THE UNITS AND
THEIR SIMULATOR. AS IMPLEMENTED AT BNP, NRCS IS UNDER-UTILIZED.

THIS INITIATIVE WILL ADDRESS RE-IMPLEMENTING NRCS AT BNP. WORK
GROUPS IMPACTED BY THIS INITIATIVE ARE PROJECT SERVICES - DOCUMENT
CONTROL AND RECORDS MANAGEMENT, NED, TECHNICAL SUPPORT, AND PROCEDURE
WRITERS IN OPERATIONS, MAINTENANCE, ER&C, AND OM&M. THE INITIATIVE
WILL POCUS ON ENHANCING COOPERATION BETWEEN THESE WORK GROUPS,
APPLICATION SYSTEM TRAINING, CONVERSION FRC.. DEPARTMENTAL RECORD
KEEPING SYSTEMS, AND INSTITUTIONALIZING A MORE RIGOROUS MAINTENANCE
OF THE DATA RECORDED IN NRCS.

OBJECTIVES

2) ENHANCE CONFIGURATION CONTROL OF DESIGN DOCUMENTATION FOR UNITS
AND THEIR SIMULATOR.

B) PROVIDE RELIABLE INDEX TO MOST CURRENT REVISION AND ALL
OUTSTANDING CHANGES TO DOCUMENTS OR ELECTRONIC MEDIA RELATED TO THE
DESIGN AND/OR CONFIGURATION OF THE UNITS AND THEIR SIMULATOR.

C) PROVIDE RELIABLE DOCUMENT DISTRIBUTION OF MOST CURRENT REVISION
AND ALL OUTSTANDING CHANGES TO DOCUMENTS RELATED TO THE DESIGN
AND/OR CONFIGURATION OF THE UNITS AND THEIR SIMULATOR.

MGMT. SPONSOR: D. REID RESP. ORGANIZATION: csu

REVISIOR NO: 00 AS OF: 15-DEC-92



T BNP THREE -YEAR PLAN

INT DEGCRIPTION ACTY
TASK

- -y = 1 o
TY207 DEVELOP AUDIT STATEMENT OF BNP NRCS D. REID 0 DAYE)
01A IMPLEMENTATION.
TY207 NEGOTIATE SYSTEM IMPLEMENTATION GOALS/0BJECTIVES D. REID O DA
02A WITH AFFECTED WORK GROUPS.
TY207 DEFINE NEEDED UPGRADES TO NRCS APPLICATION D. REID O DATEED
03A SOF TWARE.
TY207 DEVELOP/IMPLENENT NRCS APPLICATION SOF TWARE D. BEID 214 DAY(8) f—
04A UPGRADES.
TY207 DEVELOP/IMPLEMENT SITE TRAINING, PROCEDURES AND D. REID 214 DAY(S) ey
0SA STANDARDS GROUPS.
TY207 ESTABLISH SITE NRCS USERS GROUP. MEET MONTHLY TO D. REID 1675 DAY(S) s TRV '
06A RESOLVE CONCERNS AND ISSUES.

1 I 1 [
Pege | of 1|




BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: INTEGRATED COMPUTER SUPPORT

NUMBER: TY208 PRIORITY: MEDIUM

POCUS AREA: HUMAN PERFORMANCE
RELATED GOALS: SALP; EMPLOYEE SATISFACTION

REFERENCE FOR NEED: NGG STANDARD 7.6

INITIATIVE DESCRIPTION

DEFINE AND IMPLEMENT AN ORGANIZATION STRUCTURE THAT WILL PROVIDE
INTEGRATED COMPUTER SUPPORT AND ADDRESS ALL HARDWARE, SOFTWARE,
“ECHNICAL TRAINING AND TELECOMMUNICATIONS REQUIREMENTS FOR ENP. THIS
WILL INCLUDE PCS, MAINFRAME PROCESSING AND COULD INCLUDE THE SPECIAL
USE COMPUTERS POR SECURITY, CHEMISTRY, ERFIS AND PROCESS.

-- NOTE: INCORPORATING THE ERFIS AND PROCESS COMPUTING CAPABILITIES
IN THIS UNIT IS STILL UNDER DISCUSSION.

THIS GROUP WILL ADDRESS THE SITE TELECOMMUNICATIONS NEEDS INCLUDING
TELEPHONES, DATA TRANSFER, AND VIDEO CONFERENCING. THE INTEGRATED
COMPUTER SUPPORT ORGANIZATION WILL DELIVER NOT ONLY HARDWARE BUT ALSO
COORDINATE THE DELIVERY OF SOFTWARE FROM A VARIETY OF INTERNAL AND
EXTERNAL VENDORS AND COORDINATE THE DELIVERY OF TECHNICAL AND
FUNCTIONAL EDUCATION IN COMPUTER SYSTEM USE.

OBJECTIVES

2) PROVIDE SINGLE ORGANIZATIONAL CONTACT FOR ALL COMPUTER AND
TELECOMMUNICATIONS SERVICES, ISSUES, CONCERNS AND SUPPORT TO
BETTER LEVERAGE THE SITE USE OF TECHNOLOGY.

B) REALIZE PERSONNEL PRODUCTIVITY GAINS BY COMBINING PROJECTS, SERVICE
DELIVERY, HELP DESK TRACKING, TRAINING INITIATIVES THAT ARE
CURRENTLY DONE INDEPENDENTLY BY SEPARATE ORGS-I.E., CSU, SECURITY,
CHEMISTRY, ERFIS & PROCESS.

C) ENHANCE SYSTEM SUPPORT RELIABILITY BY HAVING PEOPLE WITH SIMILAR
TECHNICAL KNOWLEDGE, SKILLS AND ASSIGNMENTS IN THE SAME
ORGANIZATION TO ENSURE THAT APPLICATION KNOWLEDGE IS VESTED IN MORE
THAN ONE INDIVIDUAL.

D) GAIN SYNERGY IN TECHNOLOGY APPLICATION THAT NOW REQUIRES
COORDINATION BETWEEN MULTIPLE ON-SITE ORGANIZATIONS - E.G., SITE-
WIDE CABLING TO PROVIDE INTERCONNECTIVITY OF VARIOUS COMPUTERS.

E) LEVERAGE BUDGET MANAGEMENT AND VEKDOR REGOTIATIONS.

F) ENHANCE SYSTEM SUPPORT RELIABILITY BY HAVING CROSS TRAINED SUPPORT
PERSONNEL.

MGMT. SPONSOR: D. REID RESP. ORGANIZATION: csu

REVISION NO: 00 AS OF: 15-DEC-92



TNP THREE -VEAR PLAN

‘ ) TESCRIPTION ACTION GPONGOR
TASK
e 1 - -
TY208 DEVELOP COMPUTER SUPPORT NEEDS STATEMENT (FUTURE 6 D. REID 150 DAY(S)
01A PRESENT) FOR SECURITY, CMEMISTRY ERFIS AND PROCESS | g
COMPYT ERB ACCESS IN-PROGRESS CAPITAL PROECTS.
TY208 mrne JOB n:scnxvnmsaem.s DEVELOPMENT NEEDS D. REID 153 DAY(S) e
02A OF CONSOLIDATED ORGANIZATION
TY208 NEGOTIATE cmvmeaxsmrsw AGREEMENTS WITH D. REID 122 DAY(S) EE
03A AFFECTED ORGANIZATIONS,
TY208 IMPLEMENT consmmnxm OF FUNCTIONS, PERSONNEL D. REID 122 DAY(S) P
D4A AND BUDGETS
T 1 T

Page | of |




BNP THEREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: IMPROVE PROCEDURE CONTROL P IOCESS & PROCEDURE CONTENT
NUMBER: TY301 PRIORITY: HIGH
FOCUS AREA: WORK PROCESSES

KELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP; EMPLOYEE
SATISFACTION

REFERENCE FOR NEED: NRC 92-12 ITEMS 2.465; INPO TRIP 2/10/92-2/14/82,
ITEMS A.5 & B; INPO CAP 3/2/92 ITEM B.2; NAD ITEMS
BS2-691 D,G,H; SAT ITEMS A4,5,7,8, M7,8,17, TS6,7,
ERC2&3; IAP ITEMS D13&31; 10CFRS0O APP.B;
ANSI-N18.7-1976; REG. GUIDE 1.33

INITIATIVE DESCRIPTION

DEVELOP A COMPREHENSIVE PROCEDURE DEVELOPMENT AND CONTROL PROCESS AT
BRUNSWICK TO MORE EFFICIENTLY MARAGE POM PROCEDURES. KEY ELEMENTS OF
THIS INITIATIVE ARE:

B) REVIEW AND EVALUATE EXISTING PROCESSES AGAINST REGULATORY
REQUIREMENTS, CP&L COMMITMENTS, AND ACTUAL PLANT NEEDS.

B) DEFINE THE REQUIRED HEIRARCHY OF PROCEDURES AND PROVIDE A
PROCEDURE CHANGE PROCESS THAT QUICKLY CORRECTS OR IMPROVES THE
TECENICAL CONTENT OF INADEQUATE PROCEDURES.

C) REVISE AND UPGRADE PROCEDURES AS APPROPRIATE TO CORRECT TECHNICAL
INADEQUACIES OF EXISTING PROCEDURES, ELIMINATE UNNECESSARY
PROCEDURES, AND PROVIDE NEW PROCEDURES WHERE KEW, IMPROVED WORK
PROCESSES MARDATE.

OBJECTIVES

A) SATISFY REGULATORY REQUIREMENTS (10CFRS0, APPENDIX B;
ANSI-N18.7-1976; REG GUIDE 1.33).

B) PROVIDE A UNIFORM SYSTEM POR DEVELOPING AND REVISING POM PROCEDURES
THROUGHOUT ALL ORGANIZATIONS AT BNP TO MAXIMIZE EFFICIENCY IN THE
PROCEDURE CONTROL PROGRAM.

C) SIMPLIFY THE PROCEDURE REVISION PROCESS TO ENABLE QUICK CORRECTIONS
TO INADEQUATE OR INCORRECT PROCEDURES; THIS WILL STIMULATE
IDENTIFICATION OF PROCEDURAL PROBLEMS AND ENCOURAGE ADHERENCE TO
PROCEDURES .

D) PROVIDE OPERATING/MAINTENANCE CREWS WITH PROCEDURES THAT ARE CLEAR,
CONCISE, EASY TO USE, AND ADEQUATE TO SUPPORT PLANT OPERATIONS.

E) REDUCE THE OCCURRENCE OF ADVERSE PLANT EVENTS DUE TO INADEQUATE
PROCEDURES .

F) REDUCE THE KEED FOR OPERATOR WORKAROUNDS.

G) ELIMINATE OVERLAPPING INSTRUCTIONS AND UNNECESSARY PROCEDURES.

H) ENSURE PROCEDURES ARE UP TO DATE AND APPROVED PRIOR TO USAGE.

MGMT. SPONSOR: C. LEWIS RESP. ORGANIZATION: PROJECT SERV

REVISION NO: 00 AS OF: 15-DEC-92



BNF THREE -VEAR PUAN

199 1993 1994 1995
. DESCRIPTION ACTION SPONSOR| J AU DPURLTDOURDD
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INI.
TASK

T

TY30! REVIEW EXISTING BNP PROCEDURES ADDRESSING PLANT C. LEWIS
01A goccms ngsnm AND THE EXISTING PROCEDURE teprc-92 M 0 omaR- 93

TY30! ESTABLISH A PROCEDURE COORDINATORS GROUP/TASK C. LEWIS
02A FORCE REPRESENTING ALL SITE ORGANIZATIONS TO
ASGIST IN DEVELOPMENT OF THE PROJECT ACTION PLAN ppec-oy R 0 N9
:ngc%ggsﬁmnxm OF THE NEW PROCEDURE CONTROL

TY30! RESEARCH INDUSTRY STANDARDS AND OTHER RECOMMENDED C. LEWIS
03A PROGRAMS, (I.E., SOER 92-1 AND OTHER HMUMAN FACTORS
STUDIES, INPO GOOD PRACTICES, IEFE GUIDELINES (oFEp-93 R 00 N 90
EPRT GUIDELINES, OTMER NUCLEAR PLANT PROCEDURES
AND PROGRAMS, ETC.)

TY301 RESEARCH PROBLEMS IDENTIFIED AT BNP ( THROUGH €. LEWIS
LS R g
INPUT . ETC.), RESULTING FROM AN  INADEGUATE ' (-FEp-93 R 20 UN-9)
;Rngsbmcscmmm. PROCESS OR TECHNICALLY INCORRECT

TY30! ocvctov PRg&g;({CTI(N SLSAN FOR IMPROVING THE C. LEWIS PowAR-97 BN 20 - 92
TY301 DEVELOP PROCRAMMATIC PROCEDURES TO IMPLEMENT THE C. LEWIS
06A NEW PROCEDURE CONTROL PROCESS.

TY30! DEVELOP TECHNICAL IMPLEMENTATION PROCEDURES BASED C. LEWIS

074" ON PROGRAMMATIC PROCEDURES DEVELOPED IN ACTION ponN-93 WM 30-5EP-9)

e EEER c0-sEp-93

P
1 [IVEKﬁgL ;R‘INSDSp. PROGRAM FOR THE NEW PROCEDURE C. LEWIS poome-92 R 20-SEP-93

0
A
PR
2! éga%gImng WRITERS AND PROCEDURE C. LEWIS 1-sep-97 BN 20 -0EC-93

| FULL TMPLEMENTATION OF NEW PROCEDURE CONTROL C. LEWIS Sr e
PROCESS. 1 -DEC-93

0

A

0! EVALUATE EXISTING PROCEDURES AGAINST IDENTIFIED C. LEWIS
A NTS, PREV

Fege | of 2
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: IMPROVING THE MODIFICATION PROCESS
NUMBER: TY302 PRIORITY: HIGH
FOCUS AREA: WORK PROCESSES

RELATEL GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP; EMPLOYEE
SATISFACTION

REFERENCE FOR NEED: SAT OM3

INITIATIVE DESCRIPTION

IMPLEMENT INTERIM GUIDANCE TO PERMIT SHORT TERM GAINS IN FIXING
PROBLEMS NEEDING DESIGN WORK, WHILE SIMULTANEOUSLY INVESTIGATING AND
IMPLEMENTING LONG TERM IMPROVEMENTS TO THE MODIFICATION PROCESS WHICH
WILL SUBSTANTIALLY REDUCE MODIFICATION COSTS AND TIME FROM CONCEPT TO
OPERABILITY.

OBJECTIVES

INCREASE THE PRODUCTIVITY & EFFICIENCY FOR IMPLEMENTING PROJECTS &
MODIFICATIONS.

TIME TO DESIGN END OF 1993 END OF 1994 END OF 1955
- LARGE MODIFICATIONS: N/R N/A
~ SETPOINT CHANGES: 4 WEEKS 3 WEEKS
~ SMALL (<50K) DESIGN: € WEEKS 4 WEEKS
BOP MODS (NON SEISMIC)
- SMALL (<50K) DESIGN: 8 WEEKS € WEEKS

KSSS MODS OR BOP SEISMIC

DESIGN COST REDUCTION SN 15% 25%
ONCE BASE 1S ESTABLISHED.

MGMT. SPONSOR: R. HELME RESP. ORGANIZATION: TECH SUPPORT

REVISION NO: 00 AS OF: 15-DEC-92



“PNP THREE -YEAR PLAN

DESCRIPTION

ACTION SPONSOR

1992

1 234 1994 Bk

PUD U RUDURUOURDD

lllllliilllllllllllllljlljllllll)l]lllllllllllllll

TY302
02A

TY302
06A

TY302
06B
TY302
06C
TY302
Q7a

TY302
08A

o
>
g5
A
gan
ol
g
:
%
E
@

RK ACTIVITIES,
PRIORITY ASSIGNMENTS TO TASK 02A BELOW.

DEVELOP ENGINEERING EVALUMIO‘O'P?EPO'IT OR

THOSE MA
THAT EWI'(ERIFG
GENERATED IF OUTSIDE THE ENVE OPE

IMPLEMENT AN INTERIM aow MODIF ICATION PROCESS
SUCH AS PERMANENT REVISION ENGINEERING EVALUATTON
REPORT, T0 EXPEDITE FIXES & ncnuce COSTS
eaggcmsn WITH BOP FIXES. (I.E., SMALL uons «50K

UNDERTAKE AN DNEBTIGATION WHICH INCLums vx 8IS
70 WORLD CLASS PLANTS, TO DEVELO § 10
THE CURRENT uooxrrcnim PROCE 85

WVELOP A HIERARCHY AS TO MODIFICATIONS REQUIRED
\PPWT CONFIGURATION CONTROL, BAL ANCE W PLANT

W GN CHANGES 6 NUCLEAR SYSTEMS MODIFICATIONS.

THEN CLE RLY DEFINE WHEN TO USE WHICH UODIFICATICN

DEVELOP & IMPLEMENT A PLAN TO IMPROVE THE TRAINING
OF EWMERG INVOLVED IN THE DESIGN PROCESSES.
THIS WOULD INCLUDE INPO & ISI TRAINING,

COMPLETE INPO IMPROVED TRAININC FOR ENGINEERS
INVOLVED IN THE DESIGN PROCESS

COMPLETE ISI IMPROVED TRAINING FOR ENGINEERS
INVOLVED IN THE DESIGN PROCESS.

IMPROVE ACC(I.NTABILITY (F TFE MODIFICATION PROCESS
BY REDUCING THE NUMBER SIGNATURES TO MAINTAIN
CLEAR RESPONSIBILITY.

REMOVE ACCEPTANCE TESTING FROM PLANT MODIFICATION
PACKAGES & WVELOP ALTERNATIVE AFPROACH USING THE
SYSTEM ENGINEERS

HELME

LEININGER

. LEININGER

LEININGER

. LEININGER

LETNINGER

. LEININGER

. LEININCER

LEININGER

. HELME

1-JaN-93 R 31 -MAR-93

1-apr-93 TR ) -wav-93

fooan-91 R 0 90

pooan-97 R 0 owav 9D

1-Jun-93 1B 30- UN-93

fooan-93 R 00 90

31 -MAR-93 | 31-MAR-93

It-M-#3 | N--93

1-aPR-93 [ 30-aPR-93

foUAN-97 R 0 auG 90
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BRP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: IMPROVE ABILITY TO IDENTIFY AND CORRECT PROBLEMS
NUMBER: TY303 PRIORITY: HIGH

FOCUS AREA: WORK PROCESSES

RELATED GOALS: MILS/KWH, UNIT CAPABIITY FACTOR, SALP, EMPLOYEE
SATISFACTION

REFERENCE FOR NEED: NRC WATCH LIST GUIDELINES; NRC 92-09, NRC 92-10,
92-12; NAD 11/91, 3/92, 5/92; INPO CAP 3/92; SALP
91-37; SAT M9, RC4

INITIATIVE DESCRIPTION

1) DEVELOPMENT AND IMPLEMENTATION OF A SELF-ASSESSMENT PROGRAM THAT
CAUSES BNP MANAGERS AND STAFF TO CRITICALLY EVALUATE THE ADEQUACY
OF BNP PROCESSES AND PRODUCTS.

2) DEVELOP AND IMPLEMENT A ROOT CAUSE ANALYSIS PROCESS STRENGTHENED
BY IMPROVED TRAINING, LINE ORGANIZATION INVOLVEMENT, INCREASED
MANAGEMENT OVERSIGHT AND INTEGRATION OF INFORMATION FROM THE OPS
EXPERIENCE FEEDBACK PROGRAM.

3) A CORRECTIVE ACTION PROGRAM ENHANCED BY IMPROVED TRAINING,
DEVELOPMENT AND IMPLEMENTATION OF EFFECTIVE SUBPROGRAMS, AND
EFFECTIVE TRENDING AND TRACKING.

OBJECTIVES

A) PROMOTE A CULTURE OF CONTINUOUS IMPROVEMENT AT BNP.

B) IDENTIFY STRENGTHS AND WEAKNESSES OF BNP PLANS, PROCESSES AND
PRODUCTS .

C) FOCUS MANAGEMENT ATTENTION ON PROBLEM AREAS.

D) IDENTIFY ROOT CAUSES OF MAJOR WEAKNESSES.

E) PROVIDE CLEARR, CONSISTENT DIRECTION TO BNP LINE AND SUPPORT
ORGANIZATIONS AND INDIVIDUALS IN ACHIEVING EFFECTIVE SELF-
ASSESSMENT.

F) IDENTIFY PRECURSORS TO POTENTIAL PROBLEMS AND POTENTIAL BARRIERS TO
IMPROVEMENT.

G) FACILITATE THE EARLY RESOLUTION OF PROBLEMS.

H) DECREASE THE NUMBER AND SIGNIFICANCE OF PLANT EVENTS AND LERS.

1) APPLY LESSONS LEARNED FROM EVENTS AT OTHER PLANTS WORLDWIDE.

J) IMPROVE LINE MANAGEMENT ACCOUNTABILITY AND INVOLVEMENT IN SELF-
ASSESSMENT AND CORRECTIVE ACTIONS.

MGMT. SPONSOR: \:- FLOYD RESP. ORGANIZATION: REG. COMPLIANCE
REVISION NO: 00 AS OF: 15-DEC-92



BNP THREE -YEAR PLAN

199 1993 1994 1995
INL # DESCRIPTION action sponsorl ] A W D U A D D WA D U] U D
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R S SHECKING B e AR oyIeLDE 8. R0

SUPERVISORS. & MANAGERS, FOCUS 18 ON LINE -oan-93 R 20-APR-93

MANAGEMENT ACCOUNTABILITY.
TY307 PREPARE/APPROVE UNIT-SPECIFIC SELF -ASGESSMENT UNIT MANAGERS e o
0B GUIDELINES BASED ON GENERIC PROGRAM. f-apr-93 [ 31 UL-9)
TY303 DEVELOP GENERIC PERF ORMANCE EXPECTATION FOR 8. FLOYD Lt R
01C GELF -AGSESSMENT . 1-JaN-93 [ 30-APR-93
TY303 INCORPORATE BELF -ABSESSMENT PERF ORMANCE UNIT MANAGERS
01D EXPECTATION INTO ALL UNIT PERGONNEL EXPECTATION t-gep-93 [ 31-0CT-93

(REF: INIT. #201).
1Y303 DEVELOP A SELF-AGSESSMENT TRAINING PROGRAM TO M. JONES Jeas i
01E INCLUDE OBSERVATION TRAINING. I-apR-93 R 00 -5EP-90
TY303 PROVIDE INITIAL TRAINING ON SELF -ASSESSMENT TO ALL UNIT MANAGERS
01F WMANAGEMENT AND STAFF . jeerp-93 RN 0 P94
TY303 PROVIDE CONTINUING TRAINING ON SELF-ASSESSMENT TO UNIT MANAGERS i _DEC.
01G  ALL MANAGEMENT AND STAFF. -BEP-94
TY303 IMPLEMENT SELF-AGSESSMENT PROGRAM EFFECTIVENESS 8. FLOYD o
01M REVIEWS ON A QGUARTERLY FREQUENCY BASED ON CAP | -6EP-93

TRACKING AND TRENDING.
TY103 REQUEST PERIODIC NAD SELF -ASSESSMENT REVIEWS. 8. FLOYD _LEC
011 1=~ JAN-54
TY303 PERFORM A SELF-ASSESSMENT BASED ON THE RESWLTS OF . FLOY
412 THE 1993 BALP, W PR 1-JAN-94 [ ' -FEB-94
TY303 PERFORM A SELF-ASSESSMENT BASED ON THE RESWLTS OF 8. FLOYD
01K THE 1942 INPO EVALUATION. 1-FER-93 B 1 -MAR-93
TY203 DETERMINE THE CORRECTIVE ACTION PROGRAM STAFF 8. FLOYD oo
02A  MEEDED TO PERFORM ROOT CAUSE ANALYSIS (RCA) FOR - JAN-93

BUPPORT GROUPS AND ASSIST THE LINE ORGANIZATION.
7Y303 INCORPORATE ROOT CAUSE EXPECTATIONS INTO LINE 8. FLOYD
028 MANAGEMENT ACCOUNTABILITIES (REF:. INIT. #201). 1-sep-93 W 21-0CcT-93
TY303 DESIGNATE INDIVIDUALS IN LINE ORGANIZATIONS WITH SECTION MGRS.
02C  PRIMARY RESPONSIBILITY FOR ROOT CAUSE ANALYSIS 1-JaN-93 [ 31 -MAR-93

Page | of 2




TNP THREE -YEAR PLAN
1992 1993 1994 1995
INL® DESCRIPTION ACTION SPONSOR DURAUDUMADDURMNDD U
LA A A A A A A A A A A A A A AR A
TY303 CONDUCT EXISTING 3 DAY ROOT CAUSE ANALYSIS COURSE M. JONES T
02D TO NEWLY ASSIGNED ANALYSTS. t-apr-93 [ 30-JUN-93
TY303 CONDUCT ROOT CAUSE ANALYSIS (RCA) OVERVIEW M. JONES ey ke
02E TRAINING FOR SUPERVISORS. :
TY303 DEVELOP A PROCESS FOR INCLUDING OPERATING 8. FLOYD
02F EXPERIENCE FEEDBACK (OEF) INFORMATION IN ROOT f-pec-97 R 00 oMAR-9D
CAUSE ANALYSIS, INCLUDING CORRECTIVE ACTIONS.

TY303 DEVELOP LESSON PLANS AND TRAIN ROOT CAUSE mauste M. JONES
026G IN USE OF OPERATING EXPERIENCE FEEDBACK (OEF i-apr-93 SR 20- UN-93

INFORMATION.
TY303 REVISE PLP-04 TO STRENGTHEN MANAGEMENT INVOL VEMENT 8. FLOYD
024 IN REVIEWS OF ROOT CAUSES AND CORRECTIVE ACTIONS peoan-93 RN 0 N9

FOR SIGNIFICANT ACRS.
TY203 APPROVE PLP-04 CHANGE AND TMPLEMENT MANAGEMENT 8. FLOYD
021 REVIEW PROCESS FOR ROOT CAUSE ANALYSIS. 1-oun-93 IR 30-9EP-93
TY303 DEVELOP A CONSISTENT SUBPROGRAM FORMAT AND 8. FLOYD
03A DATABASE SYSTEM FOR CORRECTIVE ACTION PROGRAM. 1-o0cT-9 Wl 31-DEC-92
TY303 REVISE SUBPROGRAMS TO CONFORM TO NEW srmmnns AND 8. FLOYD
038 ISSUE DRAFT FOR CORRECTIVE ACTION PROGRAM Fonov-97 R 00 APR-93
7'6383 sggcngxs FINAL SUBPROGRAM FOR CORRECTIVE ACTION UNIT MANAGERS APE-97 B 0 97
TY303 DEVELOP TRAINING MODILES TO TRAIN SITE PERSONNEL M. JONES
030 ON ENHANCED CORRECTIVE ACTION PROGRAM (CAP) 1-apR-93 W 20- UN-93

PRCCESS
r;gga oomucr SITE TRAINING FOR CORRECTIVE ACTION M. JONES e S
TY303 TRAIN CORRECTIVE ACTION PROCRAM (CAP) STAFF AND S, FLOYD
03F SUBPROGRAM COORDINATORS IN STATISTICAL ANALYSIS. f-oaN-93 S 00 UN- 93
THE SRR A STUGTED QeI NESOMEETE o om e -

- - -SEP -

TRENDING AND TRACKING.) il 3-9EP-93

rvzoa COMMENCE Pcruoozc REPORTS FOR CORRECTIVE ACTION 8. FLOYD _LEL
034 PROGRAM (CAP | -BEP-93
Fage 2 of 2




BNP THREE-YEAR PLAN
INITIATIVE IDERTIFICATION WORKSHEET

TITLE: BACKLOG REDUCTION

NUMBER: TY304 PRIORITY: HIGH

FOCUS AREA: WORK PROCESSES

RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP

REFERENCE FOR NEED: CORPORATE INITIATIVE CII-il

INITIATIVE DESCRIPTION

DEVELOP CLEAR DEFINITIONS, STANDARDS, TARGETS, AND PLANS FOR REDUCTION
AND MANAGEMENT OF THE BACKLOG AT BNP. CORPORATE INITIATIVES WILL BE
CONSIDERED DURING THE DEVELOPMENT. THE TYPES OF BACKLOG ACTIVITIES TO
BE CONSIDERED ARE:

- MAINTENANCE BACKLOG (REF INITIATIVES 101, 102, 103).

- DESIGN BASIS DOCUMENTS (REF INITIATIVE 504).

= ENGINEERING DRAWINGS.

- PROCEDURE REVISIONE.

= VENDOR MANUAL UPDATES.

- PRA MODEL UPDATEL.

- EQUIPMENT DATABASE SYSTEM UPDATES (REF INITIATIVE 503).

= TEMPORARY CONDITIONS (REF INITIATIVE 509).

~ CORRECTIVE ACTIONS (REF INITIATIVE 303).

THE TARCETS AND PLANS WILL BE CONSISTANT WITH THE THREE-YEAR PLAN AND
THE INTEGRATED STARTUP PLAN.

A REVIEW OF THE BACKLOG FOR SOME CATEGORIES OF ITEMS (TEMP CONDITIONS
AND MAINT FOR EXAMPLE) WILL BE ADDRESSED IN ADVANCE OF OTHERS IN ORDER
TO MEET THE SCHEDULE OF THE INTEGRATED STARTUP PLAN, AND OBJECTIVE OF
RAPID REDUCTION OF SIGNIFICANT ITENMS.

OBJECTIVES

A) REDUCTION IN BACKLOGS RESULTING IN IMPROVED OVERALL PERPORMANCE
AND RELIABILITY.

B) IMPROVED PROBLEM RESCLUTION.

C) REDUCED STAFFING.

MGMT. SPONSOR: J. COWAN RESP. ORGANIZATION: REG. COMPLIANCE

REVISION NO: 00 AS OF: 15-DEC-92



BNP THREE -YEAR PLAN

IN

1.8 DESCRIPTION
TASK

TY304 DEFINE AND IDENTIFY THE CURRENT BACKLOG IN EACH OF
0!A THE CATEGORIES.

TY%O‘ ESTABLISH Bﬁ&w TARGETS CONSISTENT WITH THE
02A CORPORATE INITIATIVES.

T;gEO DEFINE PRIORITIES FOR EACH BACKLOG CATEGORY.
Tzzgl DEVELOP A WORK PLAN FOR REDUCING THE BACKLOG.

nggl SCHEDULE AND BECIN IMPLEMENTATION OF THE BACKLOG

WORK PLAN IN ACCORDANCE WITH THE THREE-YEAR PLAN.

i 1993 1994 1995

ACTION SPONSOR AL DAL o]
A AL A A A A A A L A A A A A AR A

UNIT MANAGERS | . jan-93 [ 21-UAN-93

UNIT MANAGERS 1-FEB-93 [ 26-FEB-92

UNIT MANAGERS 1-MAR-97 [ 3t -waY-93

UNIT MANAGERS fwar-92 R 592

UNIT MANAGERS 16-un-93 T 31-AUG-93
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: CLEARANCES
NUMBER: TY305 PRIORITY: HIGH
FOCUS AREA: WORK PROCESSES

RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP; EMPLOYEE
SATISFACTION

REFERENCE FOR NEED: NRC 92-09, 92-12; SAT M16, OPS

INITIATIVE DESCRIPTION

CLEARANCES SHALL ONLY BE USED POR PERSONNEL AND EQUIPMENT SAFETY.
IMPROPER IMPLEMENTATION OF THE CLEARANCE SYSTEM THREATENS PERSONNEL
AND EQUIPMENT SAFETY. THE CURRENT CLEARANCE PROCESS IS COMPLEX AND
BULKY, TEMPTING PERSONNEL TO NOT COMPLY WITH ALL REQUIREMENTS AND
INTRODUCES INEFFICIENCIES IN THE WORK PROCESS. THIS INITIATIVE
UPGRADES PERSONNEL TRAINING AND REVISES THE CLEARANCE PROCESS TO
STREAMLINE THE HANGING AND REMOVING OF CLEARANCES.

OBJECTIVES

A) IMPROVE PCRSONNEL AND EQUIPMENT SAFETY THROUGH COMPLIANCE WITH
RULES REGARDING CLEARANCES THROUGH SIMPLIFICATION OF THE PROCESS.

BE) GAIN EFFICIENCY BY STREAMLINING THE CLEARANCE PROCESS WITHOUT
LOSING SAFETY ASSUREDNESS.

€) LIMIT COMPONENT MANIPULATIONS TO OPERATIONS PERSONNEL.

D) GAIN EFFICIENCY THROUGH THE USE OF MASTER/BLOCK CLEARANCES.

MGMT. SPONSOR: K. AHERN RESP. ORGANIZATION: OPERATIONS

REVISIOR NO: 00 AS OF: 15-DEC-92



“BNP THREE -YEAR PLAN

: “DESCRIPTION ACTION GPONGOR
TASK
L L i e
TY205 DEVELOP INTEGRATED PLAN (INCLUDING MILESTONES AND K. AHERN 60 DAYIE) o
0lA SITE POLICY).
TY305 REVISE CLEARANCE PROCESS AND DEVELOP CONFIGURATION K. AMERN 120 DAYIE)
02A CONTROL METHODOLOGY.
TY205 IMPLEMENT A METHOD TO REMOVE CLEARANCE REFERENCES D. MOORE 29 DAY(S) B
03A FROM ALL MAINTENANCE PROCEDURES.
TY305 OPERATIONS TO ADDRESS STAFFING NEEDS FOR COMPONENT K. AHERN 60 DAY(S)
04A MANIPULATION (TO INCLUDE A STAFFING PLAN IF i3
REQUIRED) .
TY305 REVISE IST PROCEDURES FOR LLRT, ILRT, AND MYDRO. R. HELME 211 DAY(S) e
05A
TY305 DEVELOP METHODOLOGY FOR MASTER/BLOCK CLEARANCE G. PEELER 120 DAY(S) ey
06A USEAGE AND BOUNDARY VALVES.
TYa0s PROVIDE TRAINING ON CLEARANCE METHODOLOGY CHANCES. M. JONES 93 DAY(S) =
1 I "
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: HEALTH PHYSICS PROGRAM IMPROVEMENTS
NUMBER: TY306 PRIORITY: MEDIUM
FOCUS AREA: WORK PROCESSES
RELATED GOALS: UNIT CAPABILITY FACTOR; SALP; EMPLOYEE SATISFACTION
REFERENCE FOR NEED: SAT ERC-6; 10CFR20; EMERGENCY PLAN; PERMIT
REGULATIONS; NRC 92-12; INPO ALARA 2/92
INITIATIVE DESCRIPTION
REVIEW THE HEALTH PHYSICS PROGRAMS AND PROCESSES TO IDENTIFY
ENHANCEMENTS IN CONTAMINATION CONTROL, AND PROVIDE APPROPRIATE

INSTRUMENTATION, FACILITIES, AND STAFF. CONSOLIDATE RCAS TO A SINGLE
RCA.

OBJECTIVES

A) ENSURE COMPLIANCE WITE APPLICABLE REGULATIONS.

B) OBTAIN PREMIER PERPORMANCE IN THE AREA OF CONTAMINATION CONTROL.

C) REDUCE CONTAMINATED AREAS IN THE PLANT.

D) CONSTRUCT A FENCED RCA FOR IMPROVED CONTROL OF RADIOACTIVE
MATERIALS.

MGMT. SPONSOR: C. ROBERTSOR RESP. ORGANIZATION: E&RC

REVISION NO: 00 AS OF: 15-DEC-92



T BNP THREE-YEAR PLAN

199 1993 i 1994 1995

INI.® DESCRIPTION ACTION SPONSOR

L R LR ROB AT
llLlllAALllelLlLllljlllLA_llllllljllllllljllllljj

TY306 oonsmu: FENCED RCA AREA (CONSOLIDATE SEVERAL C. ROBERTSON

03A agssag N A SINGLE RCA), (REF: INIT. 8206; PID PoAUG-97 S 5 rrpood

1;325 wgwsgc)rom. DECON FACILITY (REF: INIT #206; PID C. ROBERTSON nov-er  EERE 20 reBo94

MOVE C. ROBERTSON

TY306 REMOVE CONTAMINATED SOIL FROM INSIDE PROTECTED
054 A (REF: INIT. #502).

55

f-oAn-97 R o ocT 93
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BNE YHREE-YEAR PUAN

“INT.® DEGCRIPTION ACTION SPONGOR]

TABK . SE—

A | | A - =
TY306 UPGRADE MEALTH PHYSICS INSTRUMENTATION/EGUIPMENT C. ROBERTSON 334 DAY(S) R
' 274 DAY(S)
TY306 IDENTIFY SOURCE FOR EQUIPMENT AND SUBMIT PURCHASE C. ROBERTSON
01R ORDERS. SRS
245 DAY(8)

TY306 RECEIVE EQUIPMENT ON SITE. C. ROBERTSON

0icC oo d

TY306 CONVERT CURRENT PLANT DOSIMETRY TO ELECTRONIC 5. BROWN 365 DAY(S) [

01D DOSIMETRY.

TY306 DEVELOP AND IMPLEMENT PROGRAM TO REDUCE CONT. c. roperTson | '095 DAY(S) B g
02A AREAS. PURCHASE DECON EQUIPMENT.

75386 PUT IN PLACE NEW CONTRACT FOR DECON SUPPORT. C. ROBERTSON 59 DAY(S) =

TY206 PURCHASE AND/OR LEASE EGUIPMENT FOR DECON SUPPORT. C. ROb. (TeoN | 2'2 DAY(S) xR

62C

1 1 1 S [
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ENP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: IMPLEMENT /AUGMENT BNP LOCAL AREA NETWORK (LAN)

NUMBER: TY307 PRIORITY: LOwW

FOCUS AREA: WORK PROCESSES

RELATED GOALS: UNIT CAPABILITY FACTOR, EMPLOYEE SATISFACTION

REFERENCE FOR WEED: NRC 92-04; INPO 1/91; SALP; SAT RC7 & RCE

INITIATIVE DESCRIPTION

THE MAJORITY OF BNP PC WORKSTATIONS ARE CURRENTLY OPERATING IN A STAND
ALONE MODE. AT THE SAME TIME THE NUMBER OF PCS ON-SITE ARE

INCREASING TO THE POINT WHERE THE PRESENT RATIO IS ROUGHLY ONE PC FOR
EVERY TWO EMPLOYEES. INDICATIONS ARE THAT THIS RATIO WILL DROP TO THE
POINT WHERE THERE IS ONE PC FOR EVERY 1.4 EMPLOYEES. HAVING THESE PCS
OPERATING AS STAND ALONE UNITS CAUSES PERSONNEL INEFFICIENCIES AND
UNNECESSARY COSTS. THIS LAN PROJECT INCLUDES THE ACQUISITION/
IMPLEMENTATION OF NETWORK SERVERS, GATEWAYS FOR MAINFRAME ACCESS,
NETWORK SOFTWARE, OFFICE AUTOMATION SOFTWARE (LAN LICENSES FOR
WORDPERFECT, LOTUS, FREELANCE, HARVARD GRAPHICS, ETC.), UPGRADES TO
INDIVIDUAL PCS SO THAT THEY CAN ACCESS LAN, AND THE PROCEDULES AND
DISCIPLINES NEEDED TO ENSURE RELIABLE OPERATION OF THE LAN'S
CAPABILITIES. THIS INITIATIVE SHOULD BE MANAGED IN CONJUNCTION WITH:
TY309, SITE WORK TRACKING SYSTEM (SWTS), AND TY20%, INTEGRATED
COMPUTER SUFPPORT.

OBJECTIVES

A) IMPROVE PERSONNEL PRODUCTIVITY THROUGH REDUCED EFFORT AND ENHANCED
COMMUNICATION.

B) REDUCE SOFTWARE LICENSING FEES ASSOCIATED WITH PURCHASING SOFTWARE
FOR INDIVIDUAL PC'S.

C) PROVIDE AN INFRASTRUCTURE TO FACILITATE ON-SITE INTERPERSONAL
COMMUNICATION, INCREASED ACCESS TO OFFICE AUTOMATION TOOLS, AND
PROVIDE MAINFRAME ACCESS.

D) PROVIDE THE FOUNDATION FOR LAN EASED PRODUCTIVITY ENHANCING
APPLICATIONS SUCH AS: ISYS-TEXT RETRIEVAL SYSTEM, SWTS-SITE WORK
TRACKING SYSTEM, ERFIS TREND DATA, TASKMASTER-TRAINING ASSIST
PKG., ANSI/IEE STDS, ETC., ON CD ROM.

NOTE: AS NEW STRUCTURES (TRAILERS AND PERMANENT BUILDINGS) ARE ADDED

70 THE SITE, THIS INITIATIVE MAY NEED TO BE EXPANDED TO ADD LAN
CAPABILITIES TO THESE STRUCTURES.

MGMT. SPONSOR: D. REID RESP. ORGANIZATION: csu

REVISION RO: 00 AS OF: 15~DEC~-92



BNF THREE -YEAR PLAN

: DESCRIFTION ACTION SPONSOR
TASK
- - | - I ——
TY307 CONTINUE BNP LOCAL AREA NETWORK (LAN) D. REID 368 DAY(S)
0D1A IMPLEMENTATION INCLUDING; LEASE/MAINT, AT
HARDWARE /G0F TWARE PROCUREMENT AND ISD SUPPORT
(REF: PID #X0032A,328).
TY307 CONTINUE BNP LOCAL AREA NETWORK (LAN) D. REID 28 DAYIS)
0B IMPLEMENTATION INCLUDING; LEASE/MAINT, | EwEEe
HARDWARE /GOF TWARE PROCUREMENT AND ISD SUPPORT
(REF: PID #X0032A,328).
TY307 CONTINUE BNP LOCAL AREA NETWORK (LAN) D. RETD 365 DAY(S)
01C IMPLEMENTATION INCLUDING; HARDWARE /SOF TWARE NEETETEE
PROCUREMENT (REF: PID #X0032A,32B).
TY307 CONTINUE BNP LOCAL AREA NETWORK (LAN) D. REID 731 DAY(S)
01D IMPLEMNENTATION INCLUDING; HARDWARE/SOF TWARE i
PROCUREMENT (REF: PID #X0032A,32B).
TY307 ASSESS CURRENT PLANT CSU STAFF CAPABILITIES & 0. REID 1826 DAY(8)
03A EXISTING ORGANIZATIONAL ASSIGNMENTS AGAINST NEW IEEOISCRETETESET TR
PROGRAM GOALS & OBJECTIVES.
TY207 TEST AND IMPLEMENT TECHNOLOGY (MMRS 6 COST IN TASK D. REID b
04A BOIA, B, C, D 6 ®03A), (REF: PID #X0032A,32B).
TY307 INSTALL AND TEST TAC BUILDING LAN MIGRATION. D. REID 1A
048
TY307 INSTALL AND TEST LAN IN STORES BUILDING. D. REID W0DRYIET
04c
TY307 INSTALL AND TEST LAN IN DOCUMENT CONTROL BUILDING. D. REID FIRTET
TY307 INSTALL AND TEST LAN IN EOF/TRAINING BUILDING. D. REID HUAYIEL
TY307 INSTALL AND TEST LAN SERVERS 10, 11, & 12. D. REID 18IS
DAF
TY307 INSTALL AND TEST LAN IN SERVICE BUILDING. D. REID i BAYiS)
TY307 INSTALL AND TEST LAN IN CLEAN SIDE MAINTENANCE D. REID 122 DAY
04H BUILDING.
I I 1 I
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATIOR WORKSHEET

TITLE: DEVELOP CENTRALIZED DOCUMENT CONTROL PROGRAM
NUMBER: TY308 PRICRITY: MEDIUM

FOCUS AREA: WORK PROCESSES

RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP; EMPLOYEE
SATISFACTION

REFERENCE FOR NEED: NRC 91-12, 92-086,10; NRC WATCH LIST #3; INPO TRIP
2/10~14/92; INPO OUTAGE 9/16-27/%1:; SALP 91-37
#4,7; RAD 91-668, 92-01,249,251,522,691,692,694,
OA.3,0n.4, ISSUBS 1,3,5; IAP D4,9,31; SAT A7,9

INITIATIVE DESCRIPTION

DEVELOP A COMPREHENSIVE SITE-WIDE DOCUMENT CONTROL PROGRAM TO SATISFY

ALL REGULATORY REQUIREMENTS AND SUPPORT IMPROVED WORK PROCESSES

IDENTIFIED IN THE BNP 3-YEAR PLAN. KEY ELEMENTS OF THIS INITIATIVE

ARE:

A) ANALYZE EXISTING DOCUMENT CONTROL PROCESSES FOR COMPLIANCE WITH
REGULATORY REQUIREMENTS, CP&L COMMITMENTS, AND ACTUAL PLANT NEEDS.

B) IDENTIFY AREAS WHERE IMPROVEMENTS OR ADDITIONS TO THE DOCUMENT
CONTROL PROCESSES ARE REQUIRED.

C) DEVELOP PROGRAMMATIC AND IMPLEMENTING PROCEDURES TO DEFINE THE
NEW SITEWIDE DOCUMENT CONTROL PROGRAM.

OBJECTIVES

k) SATISFY REGULATORY REQUIREMENTS (10CFRSC, APPENDIX B, CRITERION
6; ANSI-N18.7-1976) AND CP&L WORK MANAGEMENT POLICIES AND
STANDARDS.

E) IMPROVE PLANT EFFICIENCY BY SIMPLIFYING THE PROCESS FOR OBTAINING
WORKING COPIES OF DOCUMENTS REQUIRED TO SUPPORT WORK PROCESSES AND
ACTIVITIES THROUGHOUT THE PLANT.

C) ENHANCE VENDOR MANUAL CONTROL AND DRAWING CONTROL PROGRAMS.

D) IMPROVE OVERALL DOCUMENT DISTRIBUTION AND CONTROL PROGRAM.

E) ESTAELISE CONTROL OF HISTORICAL DESIGN DRAWING REVISIONS.

¥) SUPPLEMENT THE NEW PROCEDURE CONTROL PROCESS TO ENHANCE
DISTRIBUTION CONTROL FOR PARTIAL REVISIONS AND TEMPORARY REVISIONS
TO PROCEDURES.

G) IMPROVE ACCOUNTABILITY FOR CONTROLLED COPY SETS OF DOCUMENTS
THROUGH AN INTERNAL AUDIT PROGRAM.

H) COMPLETE TRANSFER OF BNP DRAWING ORIGINALS TO NED.

1) ENSURE TEAT PLANT PERSONNEL HAVE THE CORRECT REVISION OF THE
REQUIRED DOCUMENTS NECESSARY TO SUPPORT WORK ACTIVITIES THROUGHOUT
THE PLANT.

MGMT. SPONRSOR: C. LEWIS RESP. ORGANIZATION: PROJECT SERV

REVISION NO: 00 AS OF: 15-DEC-92



WP THREE -YEAR PLAN
X DESCRIPTION ACTT
TASK
I e | o - il

TY308 ANALYZE EXISTING PROGRAM, IDENTIFY CHANGES NEEDED C. LEWIS 120 DAY(S)
01A IN WORK PROCESSES, PROCEDURES, FIELD ACTIVITIES, RS

TRAINING AND COMMUNICATION.
TY308 REVIEW ON AN ONGOING BASIS TME NEED TO REVISE THE C. LEWIS 1005 DAY(S)
01B PROGRAM IN TASK Q1A ABOVE IN THE FOLLOWING MAJOR —

AREAS: 1) DRAWING CONTROL 2) PROCEDURE CONTROL 3)

VENDOR MANUAL CONTROL 4) MOD PACKAGE CONTROL .
TY308 DEVELOP SITE PROGRAM PROCEDURE FOR COMPLIANCE WITH C. LEWIS nave =
02A 10CFRS0 APPENDIX B, CRITERION 6.
TY308 DEVELOP IMPLEMENTING PROCEDURES FOR DOCUMENT C. LEWIS e -
03A CONTROL PROGRAM.
TY208 DEVELOP TRAINING PROGRAM FOR DOCUMENT CONTROL C. LEWIS 92 DAY(S)
04A PERSONNEL AND SITE PERSONNEL ON ENHANCED UOCUMENT =%

CONTROL PROGRAM.
TY308 TRAIN DOCUMENT CONTROL PERSONNEL ON ENHANCED C. LEWIS 92 DAYIS)
05A DOCUMENT CONTROL PROGRAM.
TY308 TRAIN SITE PERGONNEL ON ENMANCED DOCUMENT CONTROL C. LEWIS TIEDATIST
06A PROGRAM.
TY308 IMPLEMENT ENHMANCED DOCUMENT CONTROL PROGRAM IF C. LEWIS 1645 DAY(S)
07A DETERMININED TO BE COST EFFECTIVE AS PART OF 1994 TR TR

BUDGE T ING .

I I 1 [
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: SITE WORK TRACKING SYSTEM (SWTS)
NUMBER: TY309 PRIORITY: LOwW
FOCUS AREA: WORK PROCESSES

RELATED GOALS: UNIT CAPABILITY FACTOR; SALP; EMPLOYEE SATISFACTION;
FORECAST /SCHEDULE ACHIEVEMENT

KEFERENCE FOR NEED: NRC 92-04, 92-12; INPO 1/91; OUTAGE 9/9%; TRIP
2/92; NAD 11/91; SAT OM4; RC7, RCB

INITIATIVE DESCRIPTION

PROVIDE AN INTEGRATED SITE WORK TRACKING SYSTEM THAT CAN BE USED
CONCURRENTLY BY ALL SITE WORK GROUPS. THE SYSTEM WILL USE A VERSION
OF THE SITE-WIDE TRACKING SYSTEM SOFTWARE CURRENTLY OPERATING ON THE
ROBINSON LAN. ITEMS TO BE TRACKED ARE TYPICALLY EXTERNALLY
GENERATED, DUE DATE DRIVEN, AND REQUIRE FORMAL ANALYSIS WITH RESPONSE
TO THE ORIGINATOR, SUCH AS, REGULATORY COMMITMENTS, ADVERSE CONDITION
REPORTS, AND CAP ITEMS.

MANAGE IN CONJUNCTION WITH TY303, IMPROVE ABILITY TO IDENTIFY AND
CORRECT PROBLEMS AND TY307, LAN EXPANSION.

OBJECTIVES

A) PROVIDE AN EASILY ACCESSED CONSOLIDATED LIST OF PROJECTS ARD
INITIATIVES SO THAT SITE MANAGEMENT IS AWARE OF COMMITMENTS AND
STATUS.

B) SUPPORT BETTER COMMUNICATION AND PROJECT MANAGEMENT BETWEEN
INTERDEPENDENT WORK GROUPS SO THAT THERE ARE EFFICIENCIES IN WORK
SCHEDULING.

C) REDUCE THE NUMBER OF REGULATORY COMMITMENTS THAT ARE MISSED.

D) REDUCE THE NUMBER OF WORK TRACKING SYSTEMS ON-SITE AND ENHANCE
ARCCOUNTABILITY.

E) REDUCE NUMBER AND SIGNIFICANCE OF PLANT EVENTS THROUGE IMPROVED
TRACKING AND COMMITMENT MANAGEMENT.

MGMT. SPONSOR: D. REID RESP. ORGANIZATION: Csu

REVISION NO: 00 AS OF: 15~-DEC-92



BNE THREE -YEAR PLAN

R~ % TESCRIPTION - RCTTON PRGN
e s 1 . I
TY3G9 PROJECT ORGANIZATION/INITIATION. CONFTRM SCOPE, D. REID A
TY309 FINALIZE BOFTWARE. REVISE, TEST PROGRAMS AND D. REID #1 Davis =
TY309 DEVELOP SITEWIDE COMMITMENT MANAGEMENT PROCEDURE . 8. FLOYD 122 DAY(S) o
73229 CLIENT TRAINING. TRAIN THE TRAINER. D. REID 31 DAY(S) £
TYa0s MANAGEMENT REVIEW COMMIT MGMT PROCEDURE . 8. FLOYD 31 DAY(S) 5
TY309 IMPLEMENT COMMIT MCMT PROCEDURE . 8. FLOYD 30 DAY(S) £
TY305 DATA (SONVERSTON, JINPLEMENTATION - WRITE/TEST L. REID 215 DAY(8) m—
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: ASSESS IMPLEMERTATION OF SAT ITEMS
NUMBER: TY310 PRIORITY: MEDIUM
FOCUS AREA: WORK PROCESSES

RELATLD GOALS: MILS/KWH; SALP

REFERENCE FOR NEED: NRC 92-12

INITIATIVE DESCRIPTION

THE STAFF ASSISTANCE TEAM (SAT) HAS PARTICIPATED ON-SITE IDENTIFYING
PROCESS IMPROVEMENTS TO FACILITATE ENHANCED PERFORMANCE AT BRUNSWICK.
MANY OF THESE ITEMS HAVE BEEN COMPLETED WHILE THE SAT HAS COMPLETED
ITS WORK, MANY OTHERS ARE IN PROGRESS. THIS INITIATIVE IDENTIFIES
THOSE ITEMS THAT HAVE BEEN COMPLETED AND ESTABLISHEF A METHOD FOR
EVALUATION AND ASSESSMENT OF THE EFFECTIVENESS OF THESE ITEMS. 1IN
ADDITION, IT ESTABLISHES A PROCESS POR EVALUATION AND IF DEEMED
APPROPRIATE, IMPLEMENTATION OF THE REMAINING PROJECTS. SEVERAL OF
THE LATTER ARE ALSC INCLUDED, IN WHOLE OR PART, IN OTHER ALREADY
IDENTIFIED INITIATIVES WITHIN THE THREE-YEAR PLAN.

OBJECTIVES
A) POLLOW-UP ON CLOSURE AND EFFECTIVENESS OF SAT ITEMS TO ENSURE
IDENTIFIED PROCESS IMPROVEMENTS ARE IMPLEMENTED.

B) INCREASE EMPLOYEE SATISFACTION BY REDUCING FRUSTRATION AND IMPROVE
SITE PROCESSES.

MGHT. SPONSOR: J. COWAN RESP. ORGANIZATION: REG. COMPLIANCE

REVISION NO: 00 AS OF: 15-DEC-92



NP THREE -YEAR PLAN

. TEBCRIPTION ACTT
TASK
) w s | akm

TY310 COMPLETED SAT PROJECTS. oW 245 DAY(S)

01A 4. RS
TY310 VERIFY THAT IMPLEMEINTED SAT PROJECTS ARE J. COWAN 123 DAY(S) e

01B EFFECTIVE. (FIELD OBSERVATION/SURVEY)
TY310 ESTABLISH ON-GOING SELF -ASSESSMENT INDICATORS TO J. COWAN 122 DAY(S)

01C MONITOR CONTINUED EFFECTIVENESS OF IMPLEMENTED SAT e

PROJECTS.

t;:'aéo INCORPORATE IN UNIT SELF-ASSESSMENT PROGRAMS . J. COWAN 91 DAY(S) =
T;?éo REVISE PROCESS IF SELF-ASSESSMENT REVEALS NEED, J. COWAN 92 DAY(S} -
nglo SAT PROECTS CONTINUED WITHIN THREE-YEAR PLAN, J. COWAN 396 DAY(S) [
TY310 COMPARE EXISTING PROCESS TO DESIRED STATE, J. COWAN 122 DAY(S)

028 s
1Y310 REVISE PROCESS FOR SITE WIDE USE TO ELIMINATE ROOT J. COWAN 122 DAY(S)

02C CAUSE FOR INEFFICIENCY. -
TY210 REVISE SITE PROCEDURES TO REFLECT PROCESS 3. COWAN 122 DAY(S)

020 IMPROVEMENTS. EEE
TY310 CONDUCT TRAINING FOR AFFECTED UNITS. 3. COWAN 121 DAY(S)

02€ =

T§§é° ESTABLISH INDICATORS TO MEASURE EFFECTIVENESS, J. COWAN 80 DAY(S) =

TY310 MONITOR PROCESS IMPROVEMENTS FOR EFFECTIVENESS. . WAN 153 DAY (S)

02G  (SURVEY/ORSERVATION) . . ooy
Y;g&o EVALUATE EFFECTIVENESS OF SAT ITEMS, J. COwAN 730 DAY(S) TR

T I L
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: SITE COMMUNICATION PLAN
WUMBER: TY401 PRIORITY: EIGH

FOCUS AREA: COMMUNICATION

RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP; EMPLOYEE
SATISFACTION

REFERENCE FOR NEED: NRC REPORT $2-09, 92-12; NAD REPORT 11/91; INPO
REPORT 1/91

INITIATIVE DESCRIPTION

THE INITIATIVE IS POUNDED ON THE PREMISE THAT SUCCESSFUL
COMMUNICATIONS REFLECT AN ONGOING DIALOGUE AMONG MANAGERS AND
EMPLOYEES. THIS RECOGNIZES THAT THE PRIMARY RESPONSIBILITY FOR
COMMUNICATIONS RESTS WITH MANAGERS, SINCE THEY SET THE TONE FOR THEIR
ORGANIZATIONS AND SERVE AS MODELS POR THEIR EMPLOYEES. SUCCESS
DEPENDS ON TEE MANAGER'S ABILITY TO SHARE INFORMATION FREELY AND IN
A TIMELY MANNER WITH EMPLOYEES; TO DEMONSTRATE GOOD LISTENING SKILLS;
AND TO RESPECT EMPLOYEE INPUT AND FEEDBACK. WHILE VEHICLES SUCH AS
PUBLICATIONS, VIDEO NEWS SYS. OR ELECTRONIC MEDIA EXIST TO INFORM
EMPLOYEES, THEIR GREATER VALUE IS TO STIMULATE DIALOGUE AMONG
EMPLOYEES AND MANAGERS. NO VIDEO OR PUBLICATION CAN SUBSTITUTE FOR
FACE~-TO-FACE DISCUSSION. ESTAELISHMENT OF AN EXPECTATION FOR
EFFECTIVE AND OPEN COMMUNICATION WITHIN THE EPM PROCESS WILL IMPROVE
INTRA-UNIT COMMUNICATION AND FOSTER TEAMWORK.

OBJECTIVES

k) IMPROVE MANAGERS RECOGNITION OF THE IMPORTANCE OF DAY-TO-DAY
COMMUNICATIONS WITH EMPLOYEES AND FELLOW BRUNSWICK MANAGERS AND
PROVIDE THEM WITH TRAINING ARD COACHING IN COMMUNICATIONS SKILLS.

B) SUPPORT MANAGERS COMMUNICATIONS EFFORTS THROUGH CLEAR PROCEDURES
FOR DISSEMIRATING IMPORTANT NEWS IN A TIMELY MANNER, AND ENHANCED
COMMUNICATION VEHICLES DESIGNED TO PROVIDE EMPLOYEES WITH READY
ACCESS TO CURRENT NEWS.

) IMPROVE TEAMWORK BETWEEN ORGANIZATIONS BY SUCCESSFUL
IMPLEMENTATION OF DESIRED COMMUNICATION SKILLS, AS PROMOTED IN THE
FUNDAMENTALS OF “MANAGING RELATIONSEIPS AT WORK" (MRW).

D) PROVIDE A MEANS OF MEASURING PROGRESS TOWARD IMPROVED
COMMUNICATIONS AT THE BRUNSWICK PLANT.

MGMT. SPONSOR: K. HAMPTON RESP. ORGANIZATION: COMMUNICATIONS

REVISION NO: 00 AS OF: 15~-DEC-92



BNP THREE -YEAR PLAN

DESCRIPTION

ACTION SPONSOR

1993 1994 1995

s
R AU D LURLD

AAAA AR AR AAA LIS AR A AR A AN A A A A A AR A AL AN AL LA AL LA

TYAD)
02A

TY40!
028

TY40!
02C

TY40!
02D

TY40!
03A

TY40!
O4A

TYa0!
05A

TY4O!
064

TY40!
07A

INCLUDE EFFECTIVE COMMUNICATIONS IN THE
EXPECTATIONS OF BNP SITE MANAGEMENT DOWN TO AND
INCLUDING UNIT MANAGER LEVEL (REF: INIT. ®»201).

INCLUDE EFFECTIVE COMMUNICATIONS IN THE
EXPECTATIONS OF ALL PERSONNEL AS EFFECTIVE

PERF ORMANCE MANAGEMENT (EPM) I8 FULLY IMPLEMENTED
IN ACCORDANCE WITH INITIATIVE #201.

AUGMENT SCHEDULED SAFETY MEETINGS TO INCLUDE A
MANAGEMENT INFORMATION PERIOD, WHERE SITE SENIOR
MANAGEMENT REGULARLY PROVIDES CURRENT INFORMATION
TO ALL EMPLOYEES.

EXPLAIN EXPECTATIONS RELATIVE TO THE BNP BITE
COMMUNICATION PLAN.

REINFORCE EXPECTATIONS RELATIVE TO THE BNP SITE
COMMUNICATION PLAN.

REINFORCE EXPECTATIONS RELATIVE TO THE BNP SITE
COMMUNTICATION PLAN.

HOLD MONTHLY MEETINGS WITH BRUNSWICK PLANT
EMPLOYEES, CALLED 4CS MEETINGS, IN WHICH EMPLOYEES
DISCUSS TSSUES, ASK QUESTIONS, AND EXCHANGE IDEAS
WITH BRUNSWICK MANAGERS AND SUPERVISORS AND CPeL
NUCLEAR SENIOR MANAGEMENT .

HOLD MONTHLY MEETINGS OF BRUNSWICK MANAGERS AND
SUPERVISORS TO PROVIDE BRIEFINGS ON PLANT STATUS
AND PLANT ISSUES, MATTERS IMPORTANT TO THE
COMPANY, AND TRAINING AS NEEDED TO ENMANCE THE
EFFECTIVENESS OF MANAGERS AND SUPERVISORS.

PROVIDE EFFECTIVE COMMUNICATIONS

TRAINING/RE TRAINING FOR MANAGERS/EMPLOYEES THAT
EMPHASIZES LISTENING SKILLS, CONFLICT RESOLUTION,
AND GIVING/RECEIVING FEEDBACK AS OUTLINED IN THE
MANAGING RELATIONSHIPS AT WORK (MRW) TRAINING
COURSE (REF: INIT. #2

PLACE CORPORATE COMMUNICATIONS EMPLOYEE AT BNP TO
SUPPORT MANAGERS COMMUNICATIONS EFFORTS AND TO
COORDINATE EMPLOYEE COMMUNICATIONS.

ESTABLISH BNP SITE COMMUNICATIONS PLAN.

R. ANDERSON

. DONILON

. ANDERSON

., ANDERSON

. ANDERSON

. ANDERSON

. ANDERSON

. ANDERSON

. ANDERSON

. HAMPTON

. HAMPTON

f-aan-97 SRR 00 N9

0 o9

1~ JAN-93

15-FEB-93

1

|-FER-92 @ 20-FER-93

1-FEp-94 B 28-FER-24

1-FEB-95 W 28-FEB-95

1 - JAN-93

1 -JAN-93

il

i~ JAN-93

| -APR-91

1

23-Nov-92 B 15-0AN-93
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BNP THEREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSEHEET

TITLE: PREVENTIVE/PREDICTIVE MAINTENANCE PROGRAM IMPROVEMENIS
NUMBER: TYS01 PRIORITY: HIGH

FOCUS AREA: SYSTEM RELIABILITY & MATERIAL CONDITION

RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP

REFERENCE FOR NEED: NAD REPORT B-SA-92-05 AND NRC NOTICE OF VIOLATION
92-21 (50-324/92-21 AND S50-325/92-21), 10CFRS50.65
(MAINTENANCE RULE), SAT Ml2.

INITIATIVE DESCRIPTION

ENHANCE THE PREVENTIVE MAINTENANCE PROGRAM BY RECONSTRUCTING THE PM
BASIS POR TASKS AND FREQUENCIES, EVALUATING THE PM BASIS FOR
APPLICABILITY AND EFFECTIVENESS, AND PERPORMING ENGINEERING
ASSESSMENTS ON PM EXCEPTION AND REVISION REQUESTS. CREATE A
STRUCTURE TO SUPPORT THE CORPORATE INITIATIVE FOR THE MAINTENANCE
RULE (10OCFRS50.65). AS A FURTHER INITIATIVE, DEVELOP A PREDICTIVE
MAINTENANCE PROGRAM TO EVALUATE EQUIPMENT AND COMPONENT CONDITIONS
THROUGH THE USE OF VIBRATION, LUBE OIL ANALYSIS, AND INFRARED
THERMOGRAPHY .

OBJECTIVES

k) INCREASE THE ACCURACY OF THE PRESENT PM PROGRAM.

B) OPTIMIZE OVERALL PREVENTIVE MAINTENANCE.

C) INCREASE THE RELTABILITY OF PLANT EQUIPMENT.

D) IMPROVE THE OVERALL MATERIAL CONDITION OF THE PLANT AND REDUCE THE
COST OF MAINTENANCE.

E) INCREASE THE RELIABILITY OF SAFETY SYSTEMS AND SYSTEMS IMPORTANT TO
SAFETY AND PLANT RELIABILITY.

F) PROVIDE AN OVERALL REDUCTION IN PREVENTIVE MAINTENANCE TASKS.

G) REDUCE CORRECTIVE MAINTENANCE AND PLART TRANSIENTS.

H) PRIORITIZE CORRECTIVE MAINTENANCE ACTIVITIES FOR PLANNED
MAINTENANCE VS. EMERGERT MAINTENANCE.

1) PROVIDE FOR CONSISTENT & RELIABLE TREND DATA WHICH CAN BE USED TO
HELP MEET THE REQUIREMENTS OF THE MAINTENANCE RULE ALONG WITE THE
IMPROVEMENTS IN THE PREVENTIVE MAINTENANCE PROGRAM.

MGMT. SPONSOR: R. HELME RESP. ORGANIZATION: TECH SUPPORT

REVISION NO: 00 AS OF: 15-DEC-92
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TP THREE -YEAR PLAN

1992 19%9 1994 1995
INLe DESCRIPTION ACTION sPonsorl) (A | AU pDUADDUADDD
AASA ARSI A A A A A A A A AL AL D AR AN RN A D AR AR 2L

TYS01 INCORPORATE OPTIMIZED PM TAGKS INTO EXISTING R. HELME
050 PROGRAM FOR & SYSTEMS (18 TO DATE 31-JAN-95 | 31-JAN-95
TY501 INCORPORATE OPTIMIZED PM TASKS INTO EXISTING R, HELME si-nog 1o 0
056 PROGRAM FOR ADDITIONAL SYSTEMS AS NEEDED.
TYSO! DEVELOP PREDICTIVE MAINTENANCE PROGRAM. R. HELME RS SRR
TYSO1 DEVELOP POM PROGRAM PROCEDURES DETATLING KEY R. HELME
06B ASPEC 6 OF SUCCESSFUL PDM PROGRAMS. (ADDRESS

Exxsunc POM ACTIVITIES SUCH AS VIBRATION, LURE t-0an-93 T 15- N-53

OTL ANALYSIS, THERMOGRAPHY & POTENTIAL NEW

PROGRAMS SUCH AS ACOUSTICS & ELECTRICAL PDM)
TY501 PERFORM GELF-ASSESSMENT BENCHMARK OF EXTSTING PDM R OHELME e ey
06C PERFORMANCE AGAINGT PROGRAM PROCEDURE OBJECTIVES. 16-JuN-93 [ 15-AUG-93
TY501 DEVELOP ACTION PLAN TO RESOLVE DEFICIENCIES FOUND R. HELME
06D DURING PROGRAM SELF - AGSEGSMENT . 16-AUG-93 W 15-0CT-93
TYSO! IMPLEMENT PROGRAM QLF ASSESSMENT DEFICIENCY K. HELME 00T - ERTET
Ber RESOLUTION ACTION PL 16-0CT-93 15-8EP-94
TYS0! INTEGRATE PM AND PO PROGRAMS TO CREATE POM-DRIVEN R. HELME 16-8EP-94 ﬂ‘i
04F PM TASKS AS APPROPRIATE
TY501 MAINTENANCE PM PROCEDURE/ROUTE REVISIONS AND D. MOORE Lo AL <93 d‘c'”
07A PLANNING. ,
TYSO1 30 PM PROCEDURE/ROUTE REVISIONS COMPLETED. D. MOORE - BR-98  § 30=20-94

Page 7 of 2




BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: CORROSION CONTROL

NUMBER: TYS02 PRIORITY: HIGH

FOCUS AREA: SYSTEM RELIABILITY & MATERIAL CORDITION
RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP

REFERENCE FOR NEED: NRC 92-09, 92-12; NAD 5/92

INITIATIVE DESCRIPTION

DEVELOP A COMPREHENSIVE PROGRAM TO ADDRESS ROOT CAUSES OF EXISTING
CORROSION, IMPLEMENT PREVENTIVE MAINTENANCE MEASURES, PROVIDE REPAIRS
POR EXISTING CORRODED EQUIPMENT AND STRUCTURES, AND UPGRADE MATERIALS
AND COATINGS WHERE APPROPRIATE.

OBJECTIVES
PROVIDE PREVENTIVE MEASURES TO CONTROL THE EFFECTS OF CORROSION AT
THE COSMETIC STAGE AND WELL BEFORE STRUCTURAL INTEGRITY IS

CHALLENGED. PROVIDE CORRECTIVE MEASURES TO RESTORE EXISTING
EQUIPMENT AND STRUCTURES AFFECTED BY CORROSION.

MGMT. SPONSOR: E. BISHOP RESP. ORGANIZATION: NED

REVISION NO: 00 AS OF: 15-DEC-92



“BNP THREE -YEAR PLAN

INI.®
TASK

DESCRIPTION

ACTION SPONSOR

1992

1993

1994

1995

UALUD

J A U D

I U0

J A LD

J

AAAAL LA A A A A A AR AR AL AL I AR A DA A A A AR AR AAD AL A A AL I ALA L)

TY502
O1A
TY502

018

TYS02
02A

TYS02
0?28

TYS02
g2C

TY502
03A

TYS502
03B

TYS02
03C

TYS02
03F

TYS02
04A

DEVELOP EXTERNAL CORROSION PREV MAINT PROCRAM.

PERFORM EXTERNAL CORROSION PREVENTIVE MATNTENANCE
PROGRAM INSPECTIONS,

COMPLETE ENGINEERING STUDY TO DETERMIMNE EXTENT OF
REPAIRS NEEDED TO CATHODIC PROTECTION SYSTEM AND
PROVIDE ENGINEERING SUPPORT FOR FIXES; THIS
INCLUDES CATHODIC PROTECTION SYS NATE*IALB IN ENGR
COST {(REF: PID 801536A).

INSTALL CATHODIC PROTECTION SYSTEM FIXES (REF:
PID 801536A).

PROVIDE COORDINATORS AND SUPPORT CRAFT FOR
INSTALLATION OF CATHODIC PROTECTION SYSTEM FIXES
(REF: PID #01536A).

CORROSION BETTERMENT PPOGRAM. DESIGN AND
FIELD-FOLLOW FIXES DETERMINED NECESSARY IN 1992
WALKDOWNS (CW & SW AREAS) , (REF: PID #PO057B).

INSTALL CORROSION BETTERMENT FIXES DESIGNED IN
;gggs?g? IN TASK 03A (CW & SW AREAS), (REF: PID

CORROSION BETTERMENT PROGRAM DESIGN AND FIELD -
FOLLOW CORROSION BETTERMENT FIXES FOR PREVIOUSLY
IDENTIFIED CW AND SW AREAS AND OTHER AREAS
IDENTIFIED IN TASK 07A (REF: PID #P0DOSTB).

INSTALL CORROSION BETTERMENT FIXES DESICGNED IN
TASK 03C AND PRIOR (REF: PID #P0057B).

CORROSION BETTERMENT PRCK}RAWCWPLETE osqmu &
FIELD - FOLLOW PREVIOUSLY DESIGNED FIXE
((Jiggc-om MODS, EVALUATIONS, AND CALCL!.A’!I(NS

PID #POGSTR).
INSTALL CORROSION BETTERMENT FIXES DESIGNED IN
;}8".33%5?:? PRIOR; COMPLETE MOD CLOSE-OUT (REF:

‘S‘é:&glm LINK SEAL LEAKAGE BY UPGRADING EXISTING

J. LEININGER

J. KELLY

4. LEININGER

R, JOHNSON

J. KELLY

J. LEININGER

J. KELLY

J. LEININGER

J. KELLY

J. LEININGER

1 ~JAN-93

1~ JAN-93

| ~JAN-93

| ~APR-93

-RA-93

1-AR-93

90

12 JUN-95

12~-JUN-95

- 0 o9

T o9

1 -JAN-94

L JEIEEEEEE

0o

L IEIE Sl

L e R

ﬁp-%
Wp-ss

1~ JAN- 95 ﬂ
Coanees

LRSI
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T BNP THREE -YEAR PLAN

1992 1993 1994 1995
INL e DESCRIPTION actionseonsorl ] A U D WA DD U A DD UDRADD
A A A A A AL A A A A A A AR AR AL,

TY502 COMPLETE ENCINEERING FOR LINK SEAL UPGRADE AND J. LEININGER = - e e .
04R PROVIDE ENGINEERING SUPPORT. 1-JAN-93 30~ JUN-94
04C SEAL UPGRADES. 1-JAN-93 30-JUN-94
TYS02 COMPLETE ENGINEERING STUDY TO DETERMINE BEST WAY J. LEININGER -95
05A TO MINIMIZE RATTLESPACE IN-LEAKAGE . DEVELOP MOD OR 1-J-93 -'d

EVALUATION, AND PROVIDE FIELD SUPPORT.
TYS02 PROVIDE COORDINATORS AND CRAFT TO INSTALL J. KELLY TR ——
058 RATTLESPACE IN-LEAKAGE FIXES.
TYS02 REMOVE SEDIMENT FROM STORM DRAINS AND SETTLING R. JOMNSON
06A BASIN. (INCLUDES DIRECT CRAFT, EQUIPMENT & fomay-93 TR 90 0cTo93

CONTRACTS)
ngg? PROVIDE ENGINEERING SUPPORT FOR TASK 06A J. LEININGER foan-97 R 0 0cT 90
1Y502 PROVIDE EGRC SUPPORT FOR REMOVAL OF CONTAMINATED C. ROBERTSON et
06C BOIL FROM INSIDE PROTECTED AREA Poway-on RN 00-0CT-93
75282 Pnovo“.me COORDINATORS AND SUPPORT CRAFT FOR TASK J. KELLY Coaneet R 0 o9
TYS02 COMPLETE INSPECTIONS OF CORROSION AREAS QUTSIDE OF J. LEININGER
07A CW AND SW INTAKE AREAS; DEVELOP NEEDED FIXES UNDER tooaN-93 R 0 U 93

TASK 03C 6 E.

T T T

ra;gz Sggymt COORDINATORS AND CRAFT SUPPORT FOR TASK J. KELLY AN-97 SR 0 N9

Page 2 of ¢




BNP THREE-YEAR PLAR
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: DESIGN BASIS RECONSTITUTION PROGRAM
NUMBER: TYS03 PRIORITY: EIGH
POCUS AREA: SYSTEM RELIABILITY & MATERIAL CONDITION
RELATED GOALS: SALP

REFERENCE POR NEED: NRC COMMITMENTS; FACTS 89BS920, 91BOB12; IAP D.7

INITIATIVE DESCRIPTION

IMPLEMENT EXISTING DESIGN BASIS RECONSTITUTION PROGRAM FOR SAFETY
RELATED SYSTEMS AND DEVELOP DESIGN BASIS DOCUMENTS FOR KEY BALANCE
OF PLANT SYSTEMS.

OBJECTIVES

A) OBTAIN POSSESSION AND MAINTAIN CONTROL OF DESIGN BASIS INFORMATION
FOR SAFETY RELATED SYSTEMS.

B) MAINTAIN DESIGN BASIS DOCUMENTATION UP-TO-DATE AND RESOLVE DESIGN
ISSUES IN A SYSTEMATIC, TIMELY MANNER.

C) ENHANCE EPFICIENCY OF FUTURE MODIFICATION DEVELOPMENT.

MGMT. SPONSOR: E. BISHOP RESP. ORGANIZATION: NED

REVISION NO: 00 AS OF: 15-DEC~92



TNP THREE -VEAR PLAN

1992 1993 1994 1995
INL* DESCRIPTION acrionseonsorl ) A U D WA U DU DD UL D
- llllllllllljl‘lllllllLLlLLLlllllllLLIllJL]lLlLlll
TY503 IMPLEMENT PID #BO0IBA; PIPING DESICN TURNOVER E. BISHOP E u _ 3 "
4o ol n ey | - JAN-93 2- JUN-94
1Y503 PID #BO01EA: UNIT | SUPPORT FIXES INSTALLED IN £. BISHOP i > P
0IB REFUEL 8 (RIOSRI) (REF: PID RBOOIAA) . 30-NOV-93 | 20-NOV-93
TYS03 PID #BO0IGA; UNIT 2 SUPPORT FIXES INSTALLED IN E. BISHOP > sahy |
01C REFUEL 10 (B211R1) (REF: PID #BO0I4A). 31-MaY-94 | 31-mAY-94
0

TYS03 IMPLEMENT PID 8B0019A; DESIGN BASIS E. BISHOP = JaN-93 &
02A RECONSTITUTION.

75383 g}glgaggé%%sm SAFETY RELATED SYSTEM DESIGN E. BISHOP 31-DEC-93 | 31-DEC-93

TY503 PID #B0019A; COMPLETE SAFETY RELATED SYSTEM £. BISHOP 2 SR )
02C VALIDATIONS.
TYS03 COMPLETE PID #B00I9A; DESIGN BASIS RECONSTITUTION, . BISHOP R |
02D CLOSEOUT DISCREPANCIES. ~JAN-96
TY503 IMPLEMENT PID SBNT622; NED PORTION ONLY, BNP PLANT E. BISHOP
03A BLDG STEEL VERIFICATION. (REPAIRE OF fooan-91 R -9
IRREGULARITIES COVERED UNDER PCN #B0060B, #B0060C)
TYS03 PID #BNT622; BASED ON RESWLTS 6 FINDINGS TO DATE, E. BISHOP
0IR DETERMINE REMAINING PROGRAM SOCOPE TO DETERMINE 15-APR-93 | 15-APR-93
ADEGUACY OF STRUCTURAL STEEL.
TYS03 COMPLETE ENGINEERING FOR PID #BNT622. BNP PLANT E. BISHOP
03C BLDG STEEL VERIFICATION. g 31-DEC-93 | 31-DEC-93
TE?RJ IMPLEMENT PID 8GO017A; DC VOLTAGE PROFILE STUDY. J. 0’CONNOR fooan97 R i o4
TY503 PID #G0017A; UNIT 2 24748 VDC BATTERY Y. . 0
rs09 10 UNIT 2 BATTERY LOAD 8TUD J. 0'CONNOR wAv-er  EEEE 3 AUG- 93
TY P ] 17A; T A/48 V TA ¥ N g
Y503 PID 600 UNIT 2 24748 VDC VOLTAGE STUD J. 0'CONNOR a e S 90-MOV-9)
TYS503 PID #GO017A; UNIT 2 125/250 VDC VOLTAGE STUDY. .0
e o ol o osEp-93 MR 0 WAR-S4
TY503 PID 8G0017A; UNIT 2 24748 AND 125/250 VDC J. 0’ CONNOR
04E COORDINATION STUDY, . foapR-os R 0 0iCo9e
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BNP THREE -YEAR PLAN

INI. & DESCRIPTION
TASK

ACTION SPONSOR

1992 1993 1994 1995

AU DR DD URADIOUALDLU

FUR TR TR IR AT U0 U0 U0 U U0 10 V00 U0 N0 000 00 U0 0 U 0 O 0 0 0 O 0 A Y S A A O W

T;gg:’ IMPLEMENT PID #05644A; AC VOLTAGE ANALYSIS.
ngg:! PID #205644A; UNIT 2 CONTROL LOOP STUDY.

nggfﬂ PID R#05644A; EMERGENCY DIESEL GENERATOR STUDY,
T(YlggJ PID B05644A; AC VOLTAGE DROP STUDY.

TYS(EJJ PID #05644A; AC COORDINATION STUDY.

TYS503 DEVELOP DESICN BASIS DOCUMENTS FOR 7 KEY BALANCE
06A OF PLANT SYSTEMS.

. O’ CONNOR

0’ CONNOR

0’ CONNOR

. O'CONNOR

. 0'CONNOR

. BISHOP

e e )
1-0cT-o RN 0 -MAR-9)
poapr-os R e 90
foAuc-97 e o oo
fon -9 TR 0 onrCo0d
foJan-od R 0 0iC 09
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: ECUIPMENT DATA BASE SYSTEM (EDBS)

NUMBER: TYS04 PRIORITY: HIGH
FOCUS AREA: SYSTEM RELIABILITY & MATERIAL CONDITION
RELATED GOALS: MILS/KWH; SALP

REFERENCE FOR NEED: NRC; INPO; NAD

INITIATIVE DESCRIPTION

COMPLETE THE DATA COLLECTION AND PARTS LISTING FOR COMPONENTS NOT
YET IN THE EQUIPMENT DATA BASE SYSTEM (EDBES).

OBJECTIVES
COMPLETION OF THE EDBS WILL INCREASE EFFICIENCY AND PRODUCTIVITY IN

RESEARCHING AND DEVELOPING DESIGN CHANGE PACKAGES, WR/JOS, AND LCOS;
CONTROLLING THE PLANT CONFIGURATION; AND OPTIMIZING INVENTORY.

MGMT. SPONSOR: A. RICHARDS RESP. ORGANIZATION: PROC ENGR

REVISIOR NO: 00 AS OF: 15-DEC-92
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: COOLING WATER RELIABILITY PROGRAM

NUMBER: TYS0S PRIORITY: HIGH

POCUS AREA: SYSTEM RELIABILITY & MATERIAL CONDITION

RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP

REFERENCE PFOR NEED: NRC 92-12

INITIATIVE DESCRIPTION

DEVELOP & IMPLEMENT A PROGRAM TO PREDICT, IDENTIFY, REPAIR & PROTECT
THE CIRCULATING WATER, RBCCW, TBCCW, AND SERVICE WATER SYSTEMS FROM
DEGRADATION CAUSED BY EROSION AND OR CORROSION. ALSO, IDENTIFY
MATERIAL SUBSTITUTION THAT WOULD IMPROVE RESISTANCE IN THESE SYSTEMS
TO CORROSION.

OBJECTIVES

A) RECUCE THE POTENTIAL FOR THRU-WALL FAILURES IN IMPORTANT COOLING
SYSTENMS.

B) IMPROVE THE MATERIAL CONDITION OF SYSTEMS.

C) MAINTAIN UNIT CAPACITY.

D) MAINTAIN THE DESIGN BASES OF THE COOLING SYSTEMS.

E) MINIMIZE THE EFFECTS OF EROSION~-CORROSION TO SYSTEMS EXPOSED TO
COOLING WATER.

MGMT. SPONSOR: R. HELME RESP. ORGANIZATION: TECE SUPPORT

REVISION NO: 00 AS OF: 15-DEC-92



BNP THREE -YEAR PLAN

1992 1993 1994 1995
NS DESCRIPY 20N acrion sponsor A U D WA D D AT D UR DD
lllLJllllLLlllltljllllllLLAJllLlAllLlLJlllllAlll
TYS05 REVIEW THE PROGRAMS AT OTHER SITES TO DETERMINE R. HELME o - Rl
O1A THE ATTRIBUTES OF A SUCCESSFUL PROGRAM. pooAN-97 R 00 om0
TY505 DETERMINE THE IMPROVEMENTS WMICH WILL DEFINE THE R. HELME
02A POTENTIAL SCOPE OF THE PROGRAM AT BNP. t-20.-93 [ 30-SEP-93
TY505 UNIT | RBCCW, TBCCW, CW, SW: GYSTEM WALKDOWN, UT R. HELME
03A INSPECT, PHYSICAL INTERNAL INSPECT, DEFINE SYSTEM | - JAN-93 — 31-DEC-93
IMPROVEMENTS, REPFAIR IMMEDTATE NEED AREAS, DEVELOP
INITIAL PROGRAM PROCEDURE .
raggs OMGM SUPPORT UNIT | RBCCW, TBCOW, CW, SW WORK R. JOMNSON T R E
1;385 MED SUPPORT UNIT | RBCCW, TROCW, CW, SW WORK. J. LEININGER —— T
r;ggs e'ngxg'osco-g;zntm SUPPORT UNIT | RBCCW, TBCOW, C. LEWIS om0
TYS0S UNIT 2 RBCCW, TBCCW, CW, Sw. SYSTEM WALKDOWN, UT R. MELME
G4A  INSPECT, PHYSICAL INTERNAL INSPECT, DEFINE SYSTEM TP ——
IMPROVEMENTS, REPAIR IMMEDIATE NEED AREAS, DEVELOP 31 -MAY-34
INITIAL PROGRAM PROCEDURE .
o
752’85 OMEM SUPPORT UNIT 2 RBCCW, TBCOW, CW, SW WORK. R. JOMNSON g EIETET
T
75535 NED SUPPORT UNIT 2 RBOCW, TBCCW, CW, SW WORK, J. LETNINGER Crrpoe S i
tgigs e'm.ng'ogg&;unm SUPPORT UNIT 2 RRCCW, TBCOW, C. LEWIS o) RS 0 0
1Y505 UNIT | RBOCW, TBCCW, CW, SW: REINSPECT & EVAL R. MELME
T CRITI e
1~ JAN- [ B
DESIGN FOR IMMED NEEDS, FINALIZE PROGRAM - 31-DEC-94
PROCEDURE S,
TY505 OMGM SUPPORT UNIT | RBCCW, TBCCW, CW, SW REINSPECT ). JOMNSON
058 WORK. . . Cwavoor BN 1DFC 4
TY PORT UNIT | RBCCW, TBOCW, CW, R T ,
oggs pfog“suwo 31 BO CW, SW REINSPEC J. LEININGER tooaan-od RN 0 0090
TYS05 MAINT SUPPORT UNIT | RBCCW, TBCCW, CW, SW . MOORE
05D REINSPECT WORK. - n-o4 [N 31 -DEC-94

-
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BNP YHREE -VEAR PLAN

1992 Rilk 1994 1995
INL# DESCRIPTION actronseonsorl ] A DU A U D URAL D UiA 0L
LA A A A AR A AR A A A AAA AR A A A A 2 Al
TY505 ADMIN ORGANIZATION SUPPORT UNIT | RBCCW, TBCCW, C. LEWIS oo IR
OSE CW, SW REINSPECT WORK. 1 =JAN-34 31-DEC-94
TY505 UNIT 2 RBOCW, TBCCW, CW, S¥: REINSPECT & EVAL R. HELME
06A CONDITIONS V8 PREVIOUS EVAL, DESIGN CHANGES FOR dn-mv-ss
MATRL /CONFTGURATION, PM ROUTE FOR UT, INSTALL 1= JUN-94
DESIGN FOR IMMED NEEDS, FINALIZE PROGRAM
PROCEDURES.
TYS05 OMGM SUPPORT UNIT 2 RBCCW, TBCCW, CW, SW REINSPECT R. JOMNSON VA= 94 d"“""“
06D  WORK.
TYS05 NED SUPPORT UNIT 2 RBCCW, TBCCW, CW, SW REINSPECT J. LEININGER T d"'w'”
06C WORK.
TYS0S MAINT SBUPPORT UNIT 2 RBCCW, TBCCW, Cw, &W D. MOORE | <AUG-94 d'-“"'”
06D REINSPECT WORK. :
TY505 ADMIN ORGANIZATION SUPPORT UNIT 2 RBCCW, TBCOW, C. LEWIS —"“"-95
06E CW, SW REINSPECT WORK. 1=JUN-94
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: PLANT I'NGINEERING PROGRAM UPGRALE
NUMBER: TYS06 PRIORITY: HIGH
FOCUS AREA: SYSTEM RELIABILITY & MATERIAL CONDITION

RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP; EMPLOYEE
SATISFACTION

REFERENCE FOR NEED: NRC 92-12; INPO 1/91; SALP 91-37; NAD 5/92; CII-11

INITIATIVE DESCRIPTION

IMPROVE PLANT ENGINEERING CAPABILITIES TO MEET THE INTENT OF

INPO GOOD PRACTICE TS-413, USE OF SYSTEM ENGINEERS. PROVIDE
TECHNICAL RESOURCES, EQUIPMENT ANALYSIS METHODOLOGY, AND TOOLS TO
UPGRADE THEE PLANT ENGINEERING PROGRAM. ESTABLISH AND MAINTAIN
QUALITY COMPONENT ENGINEERING PROGRAMS. THESE IMPROVEMENTS
INCORPORATE KEY ELEMENTS OF SUCCESSFUL PLANT ENGINEERING PROGRAMS AT
OTHER NUCLEAR FACILITIES.

OBJECTIVES

A) IMPROVE THE OVERALL PERFORMANCE AND RELIABILITY OF BNP SAFETY~
RELATED AND POWER GENERATION-RELATED EQUIPMENT.

B) IMPROVE PLANT ENGINEERING PROGRAMS TO ACHIEVE WORLD CLASS
PERFORMANCE IN THE AREAS OF MATERIAL CONDITION, OUTAGE MANAGEMENT,
ARD CONTROL OF ENGINEERING BACKLOGS TO AN AVERAGE AGE LESS THAN S0
Daxs.

C) IMPROVE THE SYSTEM ENGINEERING PROGRAM TO MEET THE INTENT OF INPO
GOOD PRACTICE T5-413 (E.G., SYSTEM WALKDOWNS, DETAILED SYSTEM
TRENDING, SYSTEM ASSESSMENTS).

D) IMPROVE THE COMPONENT ENGINEERING PROGRAM SUPPORT TO MAINTERANCE IN
EQUIPMENT EXPERTISE, AND ACCELERATE ACTIVITIES THAT PREVENT
COMPONENT FAILURES.

E) EVALUATE AND APPLY LESSONS LEARNED FROM SUCCESSFUL UTILITY
ENGINEERING PROGRAMS AT OTHER WORLD CLASS NUCLEAR FACILITIES.

F) ENHANCE STAFF QUALITY OF LIFE AND JOB SATISFACTION THROUGH
INRCREASED RESPONSIBILITY, ACCOUNTABILITY AND PLANT KNOWLEDGE.

G) PROVIDE ADEQUATE ENGINEERING DEPTE BY CERTIFICATION OF BACKUP
SYSTEM AND COMPONENT ENCINEERS ON CRITICAL SYSTEMS/COMPONENTS
THAT ArFECT RELIABILITY AND/OR SAFETY.

E) IMPLEMENT REVISED NUCLEAR PLANT MODIFICATION PROCEDURE WITH NEW
RESPONSIBILITIES FOR SYSTEM ENGINEERS REGARDING POST-MODIFICATION
TESTING.

I) TRARSITION SYSTEM AND COMPONENT ENCINEERING PERSONNEL ACTIVITIES T0O
SUPPORT EYSTEM SPONSORS DURING OUTAGES.

ML ™. SPONSOR: R. HELME RESP. ORGANIZATION: TECE SUPPORT

REVISION NO: 00 AS OF: 15-DEC-92



BNP THREE -YEAR PLAN
1992 1993 1994 1995
INL # DESCRIPTION acrronseonsorl ] A U D U A DD U A DD DAL DU
Llllll)'.lLllulllllllllljlll‘llllLALlLlllLlLlllAlll
TY506 DETERMINE FROM OPERATIONS & MAINTENANCE R, HELME
01A BNP-SPECIFIC PLANT encncmmc NEEDS AND IDENTIFY poocT-o IR 00 AN-93
CURRENT DEF ICTENCIE
TYS06 EVALUATE PLANT ENGINEERING PROGRAMS AT OTHER WORLD R, HELME v R
02A CLASS MUCLEAR FACILITIES. 00T . 20-FER-90
TYS06 ESTABLISH SPECIFIC PLANT encmesarm Pnocnm R. HELME
03A os.chéxvcs & GOALS FOR COMPONENT 1-JAN-92 R 00 owaR-9)
TYS06 ASSESS CURRENT PLANT ENGINEERING STAF R. HELME
04A CAPABILITIES & EXISTING ORGANIZAT mNAL ASSICNMENTS 31 -MAR-93 | 31-MAR-93
AGAINST NEW PROGRAM OBJECTIVES & G
TY506 DEVELOP TRANSITION PLAN FOR THE OPTIMUM ORG. R. HELME
05A STRUCTURE & STAFF ASSIGNMENTS THAT MEETS THE NEW 1-apr-93 R -0uL-9
ENGR PERF ORMANCE OBJECTIVES 6 GOALS.
TYS06 DEVELOP REVISED PERFORMANCE EXPECTATIONS FOR R. HELME
07" ENGINEERING STAFF 70 ADDRESS INCREASED FLEXTBILITY . .
REGUIREMENTS & OTHER IDENTIFIED PERFORMANCE ~JL-93 30-0CT-93
TSSUES .
15326 nevglégg u:evrsgg R&a#xﬁt&g ucgrgguum PROCE SSES R. HELME .
' - - - -
ORGANIZAT IONAL STRUC TURE . sep-93 NN 31 -DEC-93
TY506 SUSTAIN SPECIFIC INTERIM commcrow ASSTIGNMENTS IN R. HELME
L2 G s g Mg LTI SR | SRS TR
NIMIZING THE NEED FOR CONTINUING CONTRACTOR ~JAN-93
TYS06 ESTABLISH un.esmus TARGETS FOR THE TRAINING & R.
13A CERTIFICATION OF CPeL STAFF AND CONTRACTORS. Sy 1-sep-93 [ 30-8EP-93
TYS06 ASSESS PROGRE S5 or ACHTEVING TARGET MILESTONES OM R. -DEC.
TS A RRTERCY BABIS HELME 1~ JAN-94 ﬂ
TYS06 PERFORM ASSESSMENT OF ORGANIZATIONAL CHANGE R,
I5A EFFECTIVENESS AND MAKE ADMISTMENTS. T 30-cer-93 R ) -UAN-94
TYS06 BASED ON ASSESSMENT RE-EVALUATE AND PERFORM .
16A CORRECTIVE ACTIONS AS NECESSARY. s 1-Jan-9¢ TR 1 -APR-94
Fage | of 1




BNP THREE-YEARR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: INSERVICE INSPECTION/INSERVICE TESTING IMPROVEMENT PROGRAM
NUMBER: TYS07 PRIORITY: HIGH

FOCUS AREA: SYSTEM RELIABILITY & MATERIAL CONDITION

RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP

REFERENCE FOR NEED: NRC 92-12; NAD 7/92

INITIATIVE DESCRIPTION

IMPROVE THE I1SI/IST PROGRAMS TO CORRECT DEFICIENCIES AND CONCERNS
IDENTIFIED BY BNP'S ISI/IST GROUP, NAD AUDIT TEAM, AND NRC INSPECTION
TEAM. PERFORM AN ASSESSMENT OF THE ISI/IST PROGRAM TO ENSURE
COMPLIANCE WITH REGULATORY COMMITMENTS. DEVELOP A DEFINITIVE BASIS
DOCUMENT, UPGRADE TEST EQUIPMENT, AND IDENTIFY NEEDED TEST
CONNECTIONS TO INCREASE EFFICIENCY AND REDUCE PERSONNEL EXPOSURE.

OBJECTIVES

IMPROVE THE ISI/IST PROGRAMS AND IMPLEMENTING PROCEDURES
{INCLUDING THE DEVELOPMENT OF A BASIS DOCUMENT) TO ENSURE
COMPLIANCE TO ASME SECTION XI AND 10CFRS50.

B) ENHANCE TRAINING AND PARTICIPATION OF ISI/IST PERSONKEL IN CODE
SEMINARS, MEETING, ETC. ON A CONTINUAL BASIS TO PROVIDE THE
ISI/1IST STAFF WITH HIGHER CAPABILITY TO MAINTAIN PROGRAMS.

C) UPGRADE THE ISI/IST PROGRAMS POR THE THIRD TEN YEAR INTERVAL TO
ENSURE COMPLIANCE TO 10CFR50.55.

D) UPGRADE TEST EQUIPMENT AND IDENTIFY NEEDED TEST CONNECTIONS TO
INCREASE EFFICIENCY OF TESTING AND REDUCE PERSONNEL EXPOSURE.

E) DEVELOP ADMINISTRATIVE CONTROLS FOR ISI/IST PROCESSES TO ENSURE

PROGRAMS ARE PROPERLY MAINTAINED AND TO ENSURE REGULATCRY

COMPLIANCE.

o

MGMT. SPONSOR: R. HELME RESP. ORGANIZATION: TECH SUPPORT

REVISION NO: 00 RS OF: 15-DEC~92



BNP THREE -YEAR PLAN

1992 1993 _[1994 1995
TASK oty <o acion sonsorlJ A T 0 WA DO A DO UALD
ll_L‘ljljlll;lllllllllLlLLllAJlALlAllllllllLALll[l‘
TYS507 PERFORM A DETAILED ASSESSMENT/ENHANCEMENT OF THE R. HELME 1 % _ - i
1A ISIZIST PROGRAMS, | - JAN-93 J1-DEC-93
T!Y)gg? DEVELOP A BASIS DOCUMENT FOR THE ISI/IST PROGRAMS. R. HELME 1-nov-93 BB 31-DEC-93
TY507 REVIEW/REVISE ISI/IST PROGRAM IMPLEMENTING TEST R. HELME 1 - JAN-93 — I1-DEC-93

03A PROCEDURES.

TYS07 MAINTAIN ISI/IST PROGRAM IMPLEMENTING PROCEDURES . R. HELME B ——

TYS507 DEVELOP ADMINISTRATIVE CONTROLS FOR ISI/IST R. HELME 00T IR (-
04A PROCESSES & PROCEDURES. 1-0CT-% 31-DEC-93

1Y507 DEVELOP A TRAINING ACTION PLAN FOR PERMANENT R. HELME
05A ISI/IST PERSONNEL . t-om-23 W 31-AUG-93

TYS07 IMPLEMENT TRAINING ACTION PLAN TO TRAIN PERSONNEL R. HELME
0SB TO CURRENT INDUSTRY AND REGULATORY STANDARDS ON A | -BEP-93
CONTINUAL BASIS.

TY507 ISI/IST PERSONNEL TO PARTICIPATE IN INDUSTRY CODE R. VELME } - JUL-93
06A ACTIVITIES.

TYS07 DEVELOP AN ACTION PLAN TO MAVE PERMANENT ISI/IST B, OHELME
06B PERSONNEL PARTICIPATE IN MORE INDUSTRY ACTIVITIES. t-a-93 TR 21-AUG-93
(E.G., PLANT VISITS, SEMINARS, CHUG MGTS., ETC.)

TY507 ACHIEVE PARTICIPATION IN AT LEAST THREE INDUSTRY R. HELME
06C ACTIVITIES BY THME END OF 1994, f-eer-o3 N oo«

1YS07 ACHIEVE PARTICIPATION IN AT LEAST THREE INDUSTRY R. HELME “"P'
06D ACTIVITIES BY THE END OF 1995, 1= JAN-95

TYS07 UPDATE THE AUCMENTED PROGRAM TO INCLUDE THE RPV R. HELME
07A WELD EXAMINATIONS. frEp-9: A 0 0EC- 93

TYS07 PURCHASE UPGRADED TEST EQUIPMENT REQUIRED FOR R. HELME
08A REGULATORY COMPLIANCE. fooan-o7 RN 0 o0

TY507 IDENTIFY NEEDED TEST CONNECTIONS 7O SUPPORT R. HELME
09A ISI/IST TESTING TO INCREASE EFFICIENCY AND REDUCE fooan-97 R 00 vov-o9o
PERSONNEL EXPOSU

TY507 INITIATE A PID TO MAVE THE TEST CONNECTIONS R. HELME :
0SB INSTALLED. t-nov-92 B 31-DEC-93

Page | of 2




T BNP THREE-YEAR PLAN

INI.® DESCRIPTION
TASK

ACTION SPONSOR

1992 Bix 1994 1995

JA UMD UMUDUADDDIRADDL

AL LA S A A A A A 3 A AL A A A R LA AR A A A AR A3 A Al Al A 2 Al iddd

TYS0? PERFORM A REVIEW OF EDBS PROGRAM TO ENSURE ISI/IST
10A COMPONENTS HAVE PROPER TSI/IST CLASSIFICATION AND
IDENTIFY CHANGES TO THE EDBS GROUP. REVISION TO
EDBS WILL BE COMPLETED UNDER INITIATIVE 2504,

TYS07 DEVELOP AN ACTION PLAN TO PRODUCE A DETAILED SET
1A OF ISI/IST COLOR CODED CLASS BOUNDARY DRAWINGS,

g

A

TYS07 INITIATE A PID TO HAVE THE COLOR CODED BOUNDARY
1B CLASSIFITATION DRAWING PRODUCED.

TYS07 UPDATE THE ISI/IST PROGRAMS FOR THE THIRD INTERVAL
! USING THE LASTEST EDITION OF THE CODE.

7 INVESTIGATE THE USE OF PERMANENTLY INSTALLED TAGS
FOR LLRT TEST CONNECTIONS AND LABEL CONTAINMENT
PENETRATIONS.

07 IF COST EFFECTIVE, INITIATE A PID TO HAVE
B TAGS/LABEL MADE AND INSTALLED.
¢
A

TYSC? INVESTIGATE THE TRANSFER OF TESTING ACTIVITIES 10
! OTHER GROUPS.

R. HELME

R. HELME

R. HELME

R. HELME

R. HELME

R. HELME

R. HELME

feoan-sy R o9

Poaan-94 ERENERE 00 O ooa

1-NOv-94 B 3!-DEC-94
1 - JAN-95 w
fooan-94 SRR o ovood

1-Mov-94 W 3 -DEC-94

feoan-9) R oo
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: AC SOURCE IMPROVEMENT PROJECT

NUMBER: TYS08 PRIORITY: HIGH

FOCUS AREA: SYSTEM RELIABILITY & MATERIAL CONDITION

RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP

REFERENCE FOR NEED: NLS-91-341; 10CFR50 APPENDIX A GDC-17

INITIATIVE DESCRIPTION

DEVELOP IPBS PROJECT PROPOSAL AND PLAN TO IMPROVE THE FLEXIBILITY AND
RELIABILITY OF THT BRUNSWICK UNIT 1 AND UNIT 2 OFF-SITE AND EMERGENCY
ON-SITE AC POWER SYSTEMS.

OBJECTIVES

THE PRIMARY OBJECTIVE OF THE PROJECT IS TO ENSURE COMPLIANCE WITH
CURRENT INTERPRETATIONS OF 10CFRS0 APPENDIX A GENERAL DESIGN
CRITERIA 17 (GDC-17). THIS DESIGN CRITERIA ADDRESSES THE REDUNDANCY,
CAPACITY, & AVAILABILITY OF THE OFF-SITE POWER SOURCES.

SECONDARY OBJECTIVES:

A) PROVIDING RELIEF (SUBJECT TO NRC CONCURRENCE) FOR THE TECHNICAL
SPECIFICATION REQUIREMENTS TO SHUT DOWN BOTH UNITS WITHIN SEVEN
DAYS OF DECLARING ANY DIESEL GENERATOR INOPERABLE.

BE) PROVIDING POR ADEQUATE OFF-SITE POWER CAPACITY AND VOLTAGE TO
SAFETY RELATED BUSSES/LOADS (PARTICULARLY DURING SYSTEM PEAK
PERIODS) .

MGMT. SPONSOR: J. ©O'CONNOR RESP. ORGANIZATION: NED

REVISIOR NO: 00 AS OF: 15-DEC-92



DESCRIPTION

ACTION BPONSOR

(199

1993 1995

1994
A

MDD MY RR

AL A AR A A A AL AR A AR B AR A AR AR AAA AN AN ARl AA A AL A AANR)

TY508
02A

TYS508
026

TYS08
02¢

TYS08
02D

DEVELOP IPBS PROPOSAL FOR DG & LCO EXTENSTON.
VIEW PROBLEM, DEVELOP CONCEPTUAL ALTERNATIVES,
gcvme ESTIMATES AND RECOMMENDATION,

SITE REVIEW GROUP (FIRST LEVEL

PLANT MANAGMENT )
REVIE'/APPROVN. OF PROPOSAL FOR

6 LCO

DG 6
COND _LEVEL PLANT

MANAGEMENT REVIEW GROUF {
OF PROPOSAL FOR DG &

MANAGEMENT) REVIEW/APPROV
LCO EXTENSION.

SE
AL
DISCUSSIONS WITH NRC/NRR ON LCO EXTENSIONS. OBTAIN
CPGL MANAGEMENT APPROVAL TO PROCEED ON PROJECT FOR
DG & LCO EXTENSION,

DEVELOP IPBS PLAN FOR SELECTED A
LCO EXTENSION, (PREPARE MORE
?;lgg%ﬁtﬂ ING, COST & SCHEDUWLE ES

DEVELOP IPBS PLAN FOR SELECTED ALTERNATIVE FOR DG
‘" LCO E ENSICN (PREPARE MORE DETAILED

ENGINE COST 6 SCHEDULE ESTIMATES.) (COST FOR
1994 nov vE't DETERMINED )

CRITICAL DATE AT WHICH TI!E LCO EXTENSION
RESOLUTION WILL BE NEEDED TO SUPPORT EXTENDED DG
MAINTENANCE ACTIVITIES (1. E , 54 MONTH FREGUENCY
MATNTENANCE )

GDC-17

EVELOP 1PBS PROPOGAL FOR &
RESOLUTION. REVIEW $ DEVELOP CONCEPTUAL
ALTERNATIVES, PROVIDE ESTIMATES & RECMWATI(N.
SITE REVIEW GROUP (FIRST LEVEL PLANT MANAGEMENT)
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& VOLTACGE REG. RESOLUTION
CEVELOP IPBS PLAN FOR SELECTED ALTERNATIVE FOR
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BNP THREE -YEAR PLAN

1992 1993 1994 1995
INL DESCRIPTION actron seonsorl) JA LD U A WD A O DAL DU
llllllllLLLLL]‘mMMMM
TESE® EEYELOP TORE AN SELECICR A TEAT G e rh s
DETAILED ENGINEERING, COST & SCHEDULING tooan-94 EERER 00 94
ESTIMATES.) (COST FOR 1994 NOT YET DE TERMINED)
TYS08 CRITICAL DATE AT WHICH TIME RESOLUTION OF VOLTAGE J. 0'CONNOR 1-MAY-95
02F SE%AHON PROLEM MUST BE IMPLEMENTED (ESTIMATED 1 -MAY-95 |
TYS08 LETE DESIGN OF NON-SEGREGATED CABLE BUS J. 0’CONNOR L ghas Eder )
03A MODIFICATION. fooan-s) R 9
TY508 COMPLETE UNIT | DESIGN OF NON-SEGREGATED CABLE BUS J. 0'CONNOR L poitr
03B MODIFICATION. 1-MAR-93 | 1-MAR-93
TYS508 COMPLETE UNIT 2 DESICN OF NON-SEGREGATED CABLE BUS J. 0'CONNOR [ als = -
03C MODIFICATION. f-Jw-93 | 1-a-93
nggs INSTALL NON-SEGREGATED CABLE BUS MODIFICATION. R. JOMNSON T NET
TY508 NED SUPPORT INSTALLATION OF NON-SEGREGATED CABLE J. 0’CONNOR
03E BUS MODIFICATION. Py R ) o090
TYS08 PURCHASE MATERIAL FOR NON-SEGREGATED CABLE BUS J. O'CONNOR LIS
03F WMODIFICATION. teoan-sr R o9
TYSO8 PURCHASE MATERTAL ALREADY COMMITTED; VOLTAGE J. O'CONNOR
D4A REGULATORS AND BYPASS SWITCHES. feoan-91 R 90
r;gge g‘aggn%&%ggnxcn DISTRIBUTION SYSTEM DESIGN J. O'CONNOR T T
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: MARAGEMENT OF TEMPORARY CONDITIORS AND SUBSTANDARD CONDITIONS
NUMEBER: TYS09 PRIORITY: MEDIUM
FOCUS AREA: SYSTEM RELIABILITY & MATERIAL CONDITION
RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP
REFERENCE FOR NEED: NRC REPORT 92-~04, 92-09, $2-12; NAD REPORT 11/91;
SAT TS6,7

INITIATIVE DESCRIPTION
BNP HAS PROGRAMS IN PLACE FOR CONTROL OF TEMPORARY CONDITIONS, REPEAT
FAILURES, OBSOLETE EQUIPMENT AND SHORT TERM STRUCTURAL INTEGRITY
ITEMS. HOWEVER, THE EXISTING PROCESSES FOR CONTROL AND MANAGEMENT OF
THESE REQUIRES IMPROVEMENT TO ENHANCE EFFICIENCY AND EFFECTIVENESS.
DEFINE TEMPORARY AND SUBSTANDARD CONDITIONS, IMPLEMENT CONTROLS, AND

ESTABLISH TARGETS FOR RESOLUTION OF EACH ITEM CONTROLLED BY THIS
PROGRAM.

OBJECTIVES
IMPLEMENT IMPROVED MANAGEMENT PROGRAM TO MAINTAIN TEMPORARY AND

SUBSTANDARD CONDITIONS AT REDUCED LEVELS AND CONTROL THE AGE OF THE
CORDITION.

MGMT. SPONSOR: R. HELME RESP. ORGANIZATION: TECH SUPPORT

REVISION NO: 00 AS OF: 15-DEC-92
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BNP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: PAINTING TO UPGRADE MATERIAL CONDITION
NUMBER: TYS510 PRIORITY: MEDIUM
FOCUS AREAR: SYSTEM RELIABILITY & MATERIAL CONDITION

RELATED GOALS: MILS/KWH; UNIT CAPABILITY FACTOR; SALP; EMPLOYEE
SATISFACTION

REFERENCE FOR NEED: NRC $2-12; NAD 11/%1 & 7/92; CI1I-12

INITIATIVE DESCRIPTION

PAINT INTERIOR WALLS, CEILINGS, FLOORS, ASSOCIATED EQUIPMENT, PIPING,
VALVES, AND CONDUITS IN THE PLANT TO MEET EXPECTATIONS. THIS PROJECT
INCLUDES: DEVELOPING A HOUSEKEEPING AND MATERIAL CONDITION FROCEDURE,
ESTABLISHING A MODEL MATERIAL CONDITION ROOM, AND UTILIZING A SYSTEM
COLOR CODING SCHEME AND UNIT SEPARATION SCHEME.

OBJECTIVES
B) MEET THE NGG STANDARDS FOR PLANT MATERIAL CONDITION.

B) PROVIDE A MECHANISM FOR DEMONSTRATING THE REQUIRED HOUSEKEEPING AND
APPEARANCE STANDARDS.

MGMT. SPONSOR: J. KELLY RESP. ORGANIZATION: OM&M

REVISION NO: o0 AS OF: 15-DEC-92



“PNP THREE -YEAR PLAN

T§ ~BESCRIPTION ACTION BPONGOR
TASK L
" ChE T RN
73?10 REVIEW AND APPROVE SITE PAINTING STANDARD. J. KELLY 31 DAY(S) 3
1Y510 DEVELOP COMPREMENSIVE SITE MOUSEKEEPING & MATERIAL J. KELLY 181 DAY(S) o
DIR CONDITION PROCEDURE.
TYS10 ESTABLISH CLEAR EXPECTATIONS FOR THE DESIRED J. KELLY 365 DAY(S)
02A LEVELS OF HOUSEKEEPING DURING PLANT OPERATIONS BY R
ESTABL TSMING THE FIRST MODEL ROOM: THE 6% BLDG.
TYE10 ESTABLISH GECOND MODEL ROOM: DIESEL GENERATOR #1 J. KELLY 365 DAY«S) s
028 AREA.
FIES SR SR T T —————
TY510 COMPLT RESTORE & PAINT DIESEL GENERATOR #3 AND J. KELLY I DAY(S) '
030 FUEL OIL STORAGE AREAS.
TYS10 COMPLT RESTORE & PAINT 3FT. RADWASTE BLDG AND 4FT. J. KELLY | DAY(B) |
03C MUCLEAR SERVICE WATER BLDG.
1YS10 COMPLT RESTORE & PAINT 17FT. U-1 RX BLDG AND U-2 J. KELLY | DAY(S) |
03D 20FT., 4SFT & 70FT. TURB BLDG HOTSIDE.
TYS10 COMPLT RESTORE 6 PAINT 23FT. RADWASTE BLDG ANG J. KELLY | DAY(S) |
03E 20FT. NUCLEAR SERVICE WATER BLDG.
TYS10 COMPLT RESTORE & PAINT DIESEL GENERATOR #2 AND 84 J. KELLY | DAY(S)
03F AREAS. |
TYS10 COMPLT RESTORE & PAINT 20FT. U-1 RX BLDG; 20FT. J. KELLY ! DAY(S)
03G U-2 RX BLDG; 20FT. & 4SFT. U-1 TURB BLDG MOTSIDE. |
tgg’t‘o COMPLT RESTORE & PAINT DIESEL GENERATOR BASEMENT. J. KELLY I DAY(S) |
TYS10 COMPLT RESTORE & PAINT RADWASTE BLDG AND 17FT. U-2 J. KELLY | DAY(S)
031 RX BLDG. |
r;gso COMPLT RESTORE 6 PAINT SOFT. U-1 RX BLDG. J. XELLY ! DAY(8) |
I 1 1 1

Page | of ¢
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ENP THREE-YEAR PLAN
INITIATIVE IDENTIFICATION WORKSHEET

TITLE: DOSE REDUCTION/ALARA INITIATIVES

NUMBER: TYS11 PRIORITY: MEDIUM

FOCUS AREA: SYSTEM RELIABILITY & MATERIAL CONDITION

RELATED GOALS: MILS/KWH; SALP; EMPLOYEE SATISFACTION; MILS/KWH

REFERENCE FOR NEED: NAD 3/92, 7/92; NRC $2-12; INPO ALARA 2/92

INITIATIVE DESCRIPTION

DEVELOP PLANS POR AND IMPLEMENT ALARA INITIATIVES AND ITEMS ADDRESSED
IN THE CORPORATE DOSE REDUCTION PLAN.

OBJECTIVES

A) REACH PREMIER STATUS IN ANNUAL SITE EXPOSURE BY 1985 (500
PERSON-REM) .

B) IMPLEMENT THE CORPORATE DOSE REDUCTION PLAN.

C) PERFORM DECONS TO REDUCE HOT SPOTS IN THE PLANT.

D) INCREASE USE OF ROBOTICS TO MINIMIZE PERSONNEL EXPOSURE.

MGMT. SPONSOR: C. ROBERTSON RESP. ORGANIZATION: E&RC

REVISION NO: oo AS OF: 15-DEC-92
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BNF THREE -YEAR PLAN
~INT F DESCRIPTION ACTY
TASK
R L A S
TYS!1 DEVELOP AND IMPLEMENT AN AGGRESSIVE CHEMICAL R. JOMNSON 92 DAY(S)
DIE DECONTAMINATION PLAN FOR UNIT 2 FUEL POOL HEAT =
EXCHANGER DECON
TYS11 DEVELOP AND IMPLEMENT AN AGCRESSIVE CHEMICAL R. JOMNSON 92 DAY(S) =
01F DECONTAMINATION PLAN FOR UNIT 2 RX RECIRC DECON
TYS1! DEVELOP AND IMPLEMENT AN AGGRESSIVE CHEMICAL R. JOMNSON 91 DAY(S)
01G DECONTAMI. mmu PLAN FOR UNIT | FUEL POOL HEAT -
EXCHANGER DE
TYS11 DEVELOP AND IMPLEMENT AN AGGRESSIVE CHEMICAL R. JOHNSON 91 DAY(8) =
0'H DECONTAMINATION PLAN FOR UNIT | RX RECIRC DECON
TYS11 DEVELOP AND IMPLEMENT AN AGGRESSIVE CHEMICAL R. JOMNSON 92 DAY(S) -
011 DECONTAMINATION ™ AN FOR UNIT | RX RECIRC DECON
TYS!1 DEVELOP AND IMPLEMENT AN AGGRESSIVE CHEMICAL R. JOMNSON 9! DAY(S)
01J) DECONTAMINATION PLAN FOR UNIT 2 RX RECIRC DECON =
TYS511 IDENTIEY LOCATIONS WHERE DECON PORTS ARE NEEDED. C. ROBERTSON 242 DAY(S)
02A TR
TYS11 PRIORITIZE TME NEEDED DECON PORTS. C. ROBERTSON 123 DAY(S) Fr
028
TYS11 SUBMIT PRIORITIZED LISTS OF LOCATIONS TO NED FOR €. ROBERTSOM 120 DAY(S)
02C DESICN. ==
TYS11 PERFORM DECON ON DRAINS THAT DO NOT NEED PORTS C. ROPERTSON 1605 DAY(S)
03A INSTALLED (AVG 10/GTR UNTIL COMPLETE). RERTETIER ISR, RN
TYS!! DEVELOP ESTIMATE FOR rucwmr IN BASE BUDGET TO C. ROPERTSON 153 DAY(S)
03B PERFORM DRAIN DECONS ROUTINELY fi
Tg.’:xl Lrg\gnzsncns WHICH ROBOTICS ARE APPROPRIATE FOR BNP C. ROBERTSON 303 DAY(S) e
T;?él PURCHASE ROBOTICS. C. ROBERTSON 306 DAY(E) [ —
TYS1) PURCHASE EQUIPMENT FOR SURROGATE TOUR. . ROBERT 214 DAY(S)
04C o FOSEHTON .. ]
I I T I
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v B TDESCRIFTION ATTY
* e 1 e
TYS! INSTALL EQUIPMENT FOR SURROGATE TOUR CAPABILITY. C. ROBERTSON 184 DAY(S) f—
TYs1 DEVELOP PLAN FOR RWCU PHASE SEPARATOR ROOM. K. AMERN 120 DAY(S) pren
T;gél PEVELOP cwwagp:gztg%j AS NECESSARY TO CLEAN K. AHERN 123 DAY(S) s
TS oE RW<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>