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UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION in
759 ROOSEVELY ROAD
GUEN ELLYN, ILLINDIS §D132

o‘..t‘*
MAR 03 1933
Docket No. 50-155

Consumers Power Company

ATIN: William L. Beckman
Plant Manager

Big Rock Point Nuclear Plant

10269 US 31 North

Charlevoix, MI 49720

Dear Mr. Beckman:

Enclosed for your review, before our scheduled meeting of March 18, 1993, is
the Initial SALP 11 Report for the Big Rock Point Nuclear Plant. covering the
period October 1, 199] through December 31, 1992.

In accordance with NRC policy, | have reviewed the SALP Board Assessment and
concur with their ratings. It i: my view that your conduct of nuclear
activities in connection with the Big Rock Point facility was acceptable.
of the organizational strengths identified across all SALP functional areas
was the experience and stability of the staff. Category 2 ratings were
retained in the areas of Operations, Radiological Controls, Security, and
Safety Assessment and Quality Verification. Ratings declined in several
areas. Engineering and Technical Support declined from Category 2 to Category
3, Maintenance and Surveillance declined from Category 2 to Category 3 with an
improving trend, and Emergency Preparedness declined from Category 1 to
Categery 2. 1 note that in the areas of Engineering and Technical Support and
Maintenance, we are continuing to hold periodic meetings with you te monitor
your actions to improve performance.

One

In the Engineering and Technica: Support area, the Board concluded that the
weaknesses discussed probably existed in the past and were identified this
assessment period through the special, indepth inspections and evaluations
conducted by the NRC. Weaknesses in performance were identified cencerning
the lack of adequate analysis and trending, poor interdepartmental
commuications, strained engineering resources, poor support for the motor
operatad valve program, and deficiencies in the operator licensing
requalification program. [ support the Board’'s recommendation regarding the
need to improve engineering capabilities and involvement in operations and
maintenance activities.

In the Maintenance and Surveillance area, the Board concluded that a decline
in performance occurred early in the assessment period and that initiatives
implemented to ° .rove performance had a positive impact by the end of the
period. Low courrective maintenance backlog and surveillance implementation
were identified as strengths. Specific weaknesses that resulted in the rating
decline included excessive rework, shortcomings in the predictive and planned
maintenance program, lack of effective root cause analysis, and weaknesses in
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ATTN: William L. Beckman
Plant Manager

Big Rock Point Nuclear Plant

10269 US 31 North

Charlevoix, MI 49720

Dear Mr. Beckman:

Enclosed for your review, before our scheduled meeting of March 18, 1993, is
the Initial SALP 11 Report for the Big Rock Point Nuclear Plant, covering the
period October 1, 1991 through December 31, 1992.

In accordance with NRC policy, | have reviewed the SALP Board Assessment and
concur with their ratings. It is my view that your conduct of nuclear
activities in connection with the Big Rock Point facility was acceptable. One
of the organizational strengths identified across all SALP functional areas
was the experience and stability of the staff. Categoury 2 ratings were
retained in the areas of Operations, Radiological Coastrols, Security, and
Safety Assessment and Quality Verification. Ratings declined in several
areas. Engineering and Technical Support decliined from Category 2 to Category
3, Maintenance and Surveillance declined from Category 2 to Category 3 with an
improving trend, and Emergency Preparedness declined from Category 1 to
Category 2. 1 note that in the areas of Engineering and Technical Support and
Maintenance, we are continuing to hold periodic meetings with you to monitor
your actions to improve performance.

In the Engineering and Technical Support area, the Board concluded that the
weaknesses discussed probably existed in the past and were identified this
assessment period through the special, indepth inspections and evaluations
conducted by the NRC. Weaknesses in performance were identified concerning
the lack of adeguate analysis and trending, poor interdepartmental
communications, strained engineering resources, poor support for the motor
operated valve program, and deficiencies in the operator licensing
requalification program. 1 support the Board’s recommendation regarding the
need to improve engineering capabilities and involvement in operations and
maintenance activities.

In the Maintenance and Surveillance area, the Board concluded that a decline
in performance - <urred early in the assessment period and that initiatives
implemented to . ove performance had a positive impact by the end of the
period. Low corrective maintenance backlog and surveillance implementation
were identified as strengths. Specific weaknesses that resulted in the rating
decline included excessive rework, shortcomings in the predictive and planned
maintenance program, lack of effective root cause analysis, and weaknesses in
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procedural adeguacy and adherence. [ concur with the Board's recommendations
that you should continue with the implementation of the maintenance
improvement initiatives that you developed.

The decline in Emergency Preparedness was due to incomplete corrective actions
involving communications and coordination with the State identified during the
1992 exercise.

Although Operations retained its rating of Category 2, performance was mixed.
While strengths were noted in the stability and experience of the staff and in
the response to operational events, weaknesses were identified in the areas of
interdepartmental communications, procedural adequacy and adherence, and slow
implementation of Emergency Operating Procedures deficiency corrective
actions.

At the SALP meeting, you should be prepared to discuss our assessments and
your plans to improve performance in the area of Engineering and Technical
Support. The meeting is intended to be a candid dialogue wherein any comments
you may have regarding our report are discussed. Additionally, you may
provide written comments within 30 days after the meeting. Your romments, a
summary of our meeting, and my disposition of your comments will be issued as
the Final SALP Report.

In accordance with Section 2.790 of the NRC's "Rules of Practice,” Part 2,
Title 10, Code of Federal Regulations, a copy of this letter and the Initial
SALP Report will be placed in the NRC's Public Decument Room.

Should you have any guestions concerning the Initial SALP Report, we would be
pleased to discuss them with you.

S1ncere1y,
LA niy A g‘*ﬁ bang

A. Bert Davis "G mdde
Regional Administrator

Enclosure: Initial SALP 11
Report No. 50-155/93001

cc w/enclosure:
David P. Hoffman, Vice President - Nuclear Operations
DCD/DCB (RIDS)

OC/LFDCB

Resident Inspector, RIII

RIII Rill RI1I RI1I RITI RI1I
Tongue/m1  Phillips Brown Hasse Shafer Greenman
RITI RIII RITI RI1I

Martin Norelius m\(\‘, lr:’:rr
{ 1Y)
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excessive rework, shortcomings in the predictive and planned maintenance
program, lack of effective root cause analysis, and weaknesses in procedural
adequacy and adherence. | concur with the Board's recommendations that you
should continue with the implementation of the maintenance improvement
initiatives that you developed.

The decline in Emergency Preparedness was due to incomplete corrective actions
involving communications and ceordination with the State identified during the
1992 exercise.

Although Operations retained its rating of Category 2, performance was mixed.
While strengths were noted in the stability and experience of the staff and in
the response to operational events, weaknesses were identified in the areas of
interdepartmental communications, procedural adequacy and adherence, and slow
implementation of Emergency Operating Procedures deficiency corrective
actions.

At the SALP meeting, you should be prepared to discuss our assessments and
your plans to improve performance in the area of Engineering and Technical
Support. The meeting is intended to be a candid dialogue wherein any comments
you may have regarding our report are discussed. Additionally, you may
provide written comments within 30 days after the meeting. Your comments, a
summary of our meeting, and my disposition of your comments will be issued as
the Final SALP Report.

In accordance with Section 2.790 of the NRC's "Rules of Practice," Part 2,
Title 10, Code of Federal Regulations, a copy of this letter and the Initial
SALP Report will be placed in the NRC's Public Document Room.

Should you have any gquestions concerning the Initial SALP Report, we would be
pleased to discuss them with you.

Sincerely,

A. Bert Davis
Regional Administrator

Enclosure: Initial SALP 11
Report No. 50-155/93001

cc w/enclosure:
David P. Hoffman, Vice President - Nuclear Operations
DCD/DCB (RIDS)

OC/LFDCB

Resident Inspector, RI1I )
RIII1 R111 RI1I RITI RI1I RI1
Tongue/ml  Phillips Erown Hasse Shafer G

RIII RIII RITI RITI

Martin Norelius Miller Davis
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performance declined due to excessive rework shortcomings in the predictive

and planned maintenance program, lack of effective root cause analysis, and

weaknesses in procedural adequacy and adherence. | concur with the Board's

recommendations that you continue with the implementation of the maintenance
improvement initiatives that you developed.

Although Operations retained its rating of Category 2. performance was mixed.
Where strengths were noted in the stability and experience of the staff and in
the response to operational events, weaknesses were identified in the areas of
interdepartmental communications. procedural adequacy and adherence, and slow
implementation of Emergency Operzting Procedures deficiency corrective
actions.

At the SALP meeting, you should be prepared to discuss our assessments and
your plans to improve performance in the area of Engineering and Technical
Support. The meeting 15 intended to be a candid dialogue wherein any comments
you may have regarding our report are discussed. Additionally, you may
provide written comments within 30 days after the meetingc. Your comments, a
summary of our meeting, and my disposition of your comments will be issued as
the Final SALP Report.

In accordance with Section 2.790 of the NRC's "Rules of Practice," Part 2,
Title 10, Code of Federal Regulations. & copy of this letter and the Initial
SALP Report will be placed in the NRC’s Public Document Foom.

Should you have any questions concerning the Initial SALP Report, we would be
pleased to discuss them with you.

Sincerely,

A. Bert Davis
Regional Administrator

Enclosure: Initial SALP 11
Report No. 50-155/9300]

cc w/enclosure:

David P. Hoffman, Vice President - Nuclear Operations
DCD/DCB (RIDS)

OC/LFDCB

Resident Inspector, RIII

R K111 RII RIII

v RI%I ¢}ég ¥ ]
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RII RITI R111 7 R111

Martin NB@ﬁqu; Miller Davis
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performance declined due to excessive rework shortcomings in the predictive

and planned maintenance program, lack of effective root cause analysis, and

weaknesses in procedural adequacy and adherence. [ concur with the Board's

recommendations that you continue with the implementation of the maintenance
improvement initiatives that you developed.

Aithough Operations retained its rating of Category 2, performance was mixed.
Where strengths were noted in the stability and experience of the staff and in
the response to operational events, weaknesses were identified in the areas of
interdepartmental communications, procedural adequacy and adherence, and slow
implementation of tmergency Operating Procedures deficiency corrective
actions.

it the SAL™ meeling, you should be prepared tec discuss our assessments and
your plans to improve performance in the area of Engineering and Technical
Suppert. T.e meeting is intended to be a candid dialogue wherein any comments
you may have regarding our report are discussed. Additionally, you may
provide written comments within 30 days after the meeting. Your comments, a
summary of our meeting, and my disposition of your comments will be issued as
the Final SALP Report.

In accordance with Section 2.790 of the NRC’s "Rules of Practice," Part 2,
Title 10, Code of Federal Reguiations, a copy of this letter and the Initial
SALP Report will be placed in the NRC's Public Document Room.

Should you have any questions concerning the Initial SALP Report, we would be
rleased to discuss them with you.

Sincerely,

A. Bert Davis
Regional Administrator

tnclosure: Initial SALP 11
Report No. 50-155/92001

¢C w/enclosure:

Cavid P. Hoffman, Vice President - Nuclear Operations
OCD/DCB (RIDS)

OC/LFDCE

tesident Inspector, RI1I
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performance declined due to excessive rework shortcomings in the predictive

and planned maintenance program, lack of effective root cause analysis, and

weaknesses in procedural adequacy and adherence. | concur with the Board’s

recommendations that you continue with the implementation of the maintenance
improvement initiatives that you developed.

Although Operations retained its rating of Category 2, performance was mixed.
Where strengths were noted in the stability and experience of the staff and in
the response to operational events, weaknecses were identified in the areas of
interdepartmental communications, procedural adequacy and adherence, and slow
implementation of Emergency Operating Procedures deficiency corrective
actions.

At the SALP meeting, you should be prepared to discuss our assessments and
your plans to improve performance in the area of Engineering and Technical
Support. The meeting is intended to be a candid dialogue wherein any comments
you may have regarding our report are discussed. Additionally, you may
provide written comments within 30 days after the meeting. Your comments, a
summary of our meeting, and my disposition of your comments will be issued as
the Final SALP Report.

In accordance with Section 2.790 of the NRC's "Rules of Practice," Part 2,
Title 10, Code of Federal Regulations, a copy of this letter and the Initial
SALP Report will be placed in the NRC's Public Document Room.

Should you have any questions concerning the Initial SALP Repourt, we would be
pleased to discuss them with you.

Sincerely,

A. Bert Davis
Regiorz) Administrator

Enclosure: Initial SALP 11
Report No. 50-155/93001

cc w/enclosure:

David P. Hoffman, Vice President - Nuclear Operations
DCD/DCB (RIDS)

OC/LFDCB

Resident Inspector, RIII
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procedural adequacy and adherence. 1 concur with the Board's recommendations
that you should continue with the implementation of the maintenance
improvement initiatives that you developed.

The decline in Emergency Preparedness was due to incomplete corrective actions
involving communications and coordination with the State identified during the
1992 exercise.

Although Operations retained its rating of Category 2. performance was mixed.
While strengths were noted in the stability and experience of the staff and in
the response to operational events, weaknesses were identified in the areas of
interdepartmental communications, procedural adequacy and adherence, and
actions to correct Emergency Operating Procedure deficiencies.

At the SALP meeting, you should be prepared to discuss our assessments and
your plans to address weaknesses we have identified. The meeting is intended
to be a candid dialogue wherein any comments you may have regarding our report
are discussed. Additionally, you may provide written comments within 30 days
after the meeting. Your comments, a summary of our meeting, and my
disposition of your comments will be issued as the Final SALP Report.

In accordance with Section 2.790 of the NRC's "Rules of Practice." Part 2,
Title 10, Code of Federal Regulations, a copy cf this letter and the [nitial
SALP Report will be placed in the NRC's Public Document Room.

Should you have any questions concerning the Initial SALP Report, we would be
pleased to discuss them with you.

Sincerely,

! il -
¢ |
A rt Davis '
RegYonal Administrator

Enclosure: Initial SALP 11
Report No. 50-155/9300]1

cc w/enclosure:

David P. Hoffman, Vice President - Nuclear Operations
DCD/DCB (R1DS)

OC/LFDCB

Resident Inspector, RIII
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