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!" NUCLEAR REGULATORY COMMISSIONo
j ,E WASHINGTON, D. C. 20555a ,

%, ,/ February 22, 1993
.....

Docket Nos. 50-445
and 50-446

Hr. William J. Cahill, Jr.
Group Vice President, Nuclear
TV Electric
400 North Olive Street, L.B. 81
Dallas, Texas 75201

Dear Mr. Cahill:

SUBJECT: HUMAN PERFORMANCE IN OPERATING EVENTS

We want to bring to your attention a report which may be of value during
reviews or modifications of human factor programs. A copy of this report,
NUREG-1275, Volume 8, " Operating Experience Feedback Report -- Human
Performance in Operating Events," is enclosed for your information.

The report is a summary of the results of an NRC program begun in 1990 to
conduct onsite studies of operating events in which human performance was a
significant contributor to the course of the event. The staff conducted the
program to find those factors that either contributed to or hindered good
operator performance during the events. During the program, the staff visited
16 sites for study. Before publishing the NUREG report, the staff issued the
information to utilities and other interested industry groups for comment.

In the report, the NRC compiled experience with control room staffing and
organization, the " dual role" of the shift technical advisor, use of shift
resources, operator control of engineered safety features, the effect of
simulator training, operator teamwork, task awareness, use of procedures,
human / machine interface, and the results of reviewing operator performance
after an event. The report contains useful insights on how operating crews
perform during actual events. ;
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This study contains no requirements or requests for action and is intended for
your information and use as you find appropriate. We recognize that the
interaction among procedures, training, and organizational factors is complex
such that there is no single solution for all plants.

Sincerely,
,

Original Signed By [
;

i

Thomas E. Murley, Director
fOffice of Nuclear Reactor Regulation

!0%nalSpd by:
E L Jordan . i,

Edward L. Jordan, Director
Office for Analysis and Evaluation i
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cc w/o enclosure:
Senior Resident Inspector Jack R. Newman, Esq. !
U.S. Nuclear Regulatory Commission Newman & Holtzinger ;

,

iP. O. Box 1029 1615 L Street, N.W. .
qGranbury, Texas 76048. Suite 1000-

Washington, D. C. 200364 ;

Regional Administrator, Region IV '

U.S. Nuclear Regulatory Commission Chief, Texas Bureau of Radiation Control '

611 Ryan Plaza Drive, Suite 1000 Texas Department of_ Health
Arlington, Texas 76011 1100 West 49th Street :

Austin, Texas 78756'
'

Mrs. Juanita Ellis, President-
Citizens Association for Sound Energy Honorable Dale McPherson -i
1426 South Polk County Judge |
Dallas, Texas 75224 P. O. Box 851 ;

Glen Rose, Texas 76043 |
!Owen L. Thero, President

Quality Technology Company
j|Lakeview Mobile Home Park, Lot 35

4793 East Loop 820 South ;

Fort Worth, Texas 76119 'i
-

t

Mr. Roger D. Walker, Manager i

Regulatory Affairs for Nuclear
Engineering Organization ,

Texas Utilities Electric Company |,

400 North Olive Street, L.B. 81 |d

Dallas, Texas 75201 j

J Texas Utilities Electric Company
c/o Bethesda Licensing ;

3 Metro Center, Suite 610 :

Bethesda, Maryland 20814 |
- - William A. Burchette, Esq. j

Counsel for Tex-La Electric -

Cooperative of Texas :
'

r Jorden, Schulte, & Burchette
; 1025 Thomas Jefferson Street, N.W.

Washington, D.C. 20007

GDS Associates, Inc.
Suite 720
1850 Parkway Place
Marietta, Georgia 30067-8237-
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