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W estinghouse Electric Corporation is a technology-based firm dedicated to echieving solid growth for

shareholders, customers and employees. A world leader in the electrical Industry over its to6.ysar history, the )
l

Corporation now serves a variety of customers in seven market segments. These segments and major Westinghouse ,

--

'

ectivities related to them include: Broadcasting 17 radio and five television stations, broadcast television

production and syndication, cable television programming and distribution,

satellite and business communications.
e

Electronic systems Advanced electronic systems for military and

commercial applications, electronic v/arfare, anti-submarine warfare,

space sensors,information services, logistics and suppon systems.

Environmental Nuclear and hazardous waste environmental systems andr

serve. waste-to-energy plants and services, emissions monitoring and I

control, large motors, equipment repair and modemization, management ;

of govemment-owned nuclear facilities.
,

1

IFinancial services Corporate financing, rea! estate financing, leasing.

; industries Transport temperature control, electrical distribution and

control, wholesale distribution of electrical products, community land I|

development.c

omce Fumiture Office systems, executive fumiture, filing and seating.
..

Power Systems Nuclear and fossil power systems and plants, nuclear fuel,

process control systems, superconducting magnets, altematis e energy

systems, naval nuclear power systems.

.
|
|

|

Financial Highlights
tun mallions eucpt per share amounts)

E -' ".? O a n M A > $? n " ' ~ ~1991. __ ~ 1990 . z'Z = 1989 ~ ~ " ~_ lysfr _ .2 _ __ 19M
Sales and operating revenues 512,794 112,915 512,844 512,500 511,332

Net income (lossi (1,086) 268 922 823 901

Common share dara:
Eamings (loss) per share 5 (3.46) 5 0.91 5 3.15 5 2.83 5 3.12
Dividends 1.40 1.35 1.15 0.96 0.82

.

Book value at end of year 11.04 13.43 15.10 13.18 11.22
Market salue at end of year 18 28 % 37 26 % 24 %

Shares outstanding at end of year 339 290 290 288 28S

Capital e spenditures 5 367 5 405 5 424 5 422 5 420
Depreciation and amortization 378 363 367 348 324

1
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For 1991 Westmghouse reported a net . We reduced net portfolio investments 44%m ;a ,:.

W .4M7" - *.9 p yAt.7 :~ ].T M. WP'l
.

|
'

loss of 51.086 billion, or $3.46 a share of WFSI by more than 51.5 billion: .

bon revenues of $12.794 billion.The . We reduced the dividend rate to < -. .&y..,,. ,

results w ere affected by the recession reflect the Corporation's current finan- g p gg. .,.

'

J " ': U" , ,J ' .#| and, more significantly, by a $1.6h cial condition; .., ac X.
@N*sE.^%,O'.?($ $ M.M,-

,

. . . . .
-

billion valuation provision to reflect
I rJf 9f;d y.%c P -. .ye. We implemented a cost-reduction pro-

vv& ". .M . 'i'-+ 'yanticipated losses , liquidating assetsm
gram that wtli save at least $200 milh.

.

on P'RM V~ I: w . ;u p '2 . ' Y.
s ..,e.

W? 9 ' ''of Westinghouse Financial Services.
- V? E L.9a year. h, / "Yo u R C U R R E N T ' M "' t''"% t

- - ~m.

inc. (WFSI), and a $160 million provi-
,

.. .: ~. 6

agement took these actions - distaste-
'

pggY ur Board of Directors and man-
I sion to offset the costs of eliminating 3 . ,,

.;.

4,000 jobs across the Corporation. , ,.

ful as some of them were - because .'.c .$ -- E x- -

MANAGEMENT1 * *

[ These financial re~... .._ ._. .,
,

._y..-- . . u. ,

of the difficult financial condition of
, i s ~. .,

-
'

n c .- ' ,

unsatisfactory to the management of
WFSt. The cost-reduction program TEAu H As TAKEN AN'yyour Corporation as they are to you. .

m.faddressed the weakened profitability ( . f . 9,,- .

the shareholders. .. _. my
~ *

~4

of some of our other business units . , .I won't try to suFar-coat these ,

. I S ERIES OF ACTIONS - RI
results. But it is important that you atTected by the recession.

.

f.I want t emphasize that even in pg-g ., ..understand that your current manaFC.

f TO LAY, TN E ff he worst economic emiron-tone . . y p g*ment team has taken a series of actions

to lay the foundation for a return to ments the country has faced in years, {,4." ' '' f '. { : , .,,, c.
-

-

.c_.V
~~ ' .

'?- FOR *g~y![ , I S .Westinghouse achieved an operating -

profitable growth.
.

- FOU N D ATIO N '-
. g'- profit of almostil billion, exclus.ive

, ,, ,.

- h.[of the special provisioas. D 3[.h g4 -- m r y A.h3
~

Management Actions 7.' .. d. . -

In previous letters to shareholders m f -3 RETURN TO Y ." -

s. ; i. ~ad. ., EN, . Y i ,,^..M "-~e)~
Here are the most important actions:

in FebruATY and November of 1991 I
-

r
.g ,'' 9' @-:...c. y . y~ M 848

,

. . > - :- -st W V ;
|. We established the $1.68 billion reviewed the actions we took to deal.

- .: .

RO H
[ ", 3 . - -O[.'.T A B t. E ,.valuation provision to recognize in ac- with the situation at WFSI. The key ., ,

. 4

Y- k. $r.y ... .4 %:
r

% ' %:"J Q* "S Q~ ,@ W-. - 2 y' &.. gb
, ., .

counting tenns the impact of restricted decision was to adopt a strategy to .'- .-

~ h
i financial markets, especially real estate, downsize Financial Services, improve ' re

h.:NMYkW$N [.k4| on the assets of Financial Services; the risk profile of its P rtfolio, reduce
f 2 u.%q:-sn . my y. i .. .,~": : ~

-
-

| y
. We negotiated a 56 billion revolving its underperforming assets and preserve p g.._. p ggy qf , j;; e.

. W;.4 $|W,Q;XM ;hits 3iguigity.
f. j y' credit agreement with many of the , ..

V.4ynk.n'g,en.%:(/;.%.L-9. g. .j
y . m- [

h.~. . , - . , .. ggyworld's leading banks;
. ...s ,

yq,,g+ g@g. . ,n . y %p1,, 4 , -Denmetraung hogrou. We receised the approval of the
9 . .y . . %<,s

hh h*'%y C-[: , ;SQ;M ;~.h %W;M[kBoard of Directors to issue 1500 mil- Some observers voiced concern as to ;

i . < [h.wn f
u. r . n

.

n.s c
!~ @ g f i g ' & r.~.lion in equity in the form of Preferred whether this strategy would succeed

p q h g-ye.:.Si.p;;h.g y&Equity Redemption Cumulative Stock; m the current economic environment.
.

,P.~ m.: - .. 3. c. w. m. :;!';.c.,-.9.-J ,, &.
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U ~,, ~ 5 d&They feared that we would be forced to h
-

'

r ,

dispose of some of our test assets at M. A.J
- ,

c x
.

" '
"

unrealistically low prices to meet our 3.

,, y
'" ' I *

financial obligations. *
,

b\ "
That did not happen. I am gratified 1- -,

that our success to date seems to have . \4 -

*
greatly lessened that concem. We have

demonstrated that we can work our way --Z-" ),.

|
through this situation.

Execution of the Financial Services . .
,,

"

strategy has been enuusied to leo W.

Yochum, former long-time chief finan-,

'

cial officer of the Corporation,who

accepted my invitation to rerum as

chief executive of %TSI. Revohring credit Estabilshed step toward improving the financial

The progress made by Mr. Yochum condition of the Corporation.TheseThe negotiation of the 56 billion
and his executive team in 1991 and the certificates, preferred stock that con-revolving credit agreement was an
anticipated asset sales in 1992 provide verts to common stock within three

.
important step toward recovery. The

encouraging evidence that we will suc-
agreement reflects the confidence of the years, provide a higher dividend but

ceed in stabilizing %TSI.
participating banks - including some limit price appreciation.

of the world's most respected financial in 1991, the improved performance

Reducing Costs of the Westinghouse pension fund andinstitutions - that Westinghouse has

Our $200 million cost-reduction the basic earning power and growth the advance contribution of Westing-

house common stock to the fund result-program required difficult decisions prospects to meet its financial
ed in a restoration of about $350 millionthroughout the Corporation. Operating obligations.

and staff management reduced The decision to reduce the quarter. to shareholders' equity,

employment and other costs in line ly dividend rate to 18 cents per share

with marketplace expectations for 1992 from 35 cents was financially prudent Effect of New Accounting Standards

and beyond.These actions recognize n view of our cash requirements and in 1992, Westinghouse plans to adopt

that, even after an economic recovery, current camings. This action will help the provisions of two new accounting

being a low-cost producer will require strengthen the balance sheet by redoc- standards of the Financial Accounting

unprecedented attention to operating ing debt and building equity. Standards Board. If the new standards

effectiveness. The Board of Directors' action in are adopted, there would be a one-time

The summary reports on the January 1992 authorizing the issuance net after-tax charge of about $300 mil-

following pages describe how each of $500 million in equity in the form of lion to first-quarter 1992 camings, a

of our seven basic operating units is Preferred Equity Redemption Cumula- figure much lower than had been ex-

responding to these market challenges. tive Stock, or PERCS,is an important pected. Details of Statement of Financial

3

_
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Accourting Standards No.106 and the term will be to visit as many Westing-

replacernent to SFAS No. %, and their house locations as possible to thank

implications for the Corporation are them for their individual contnbutions

explained on Pages 30 and 31 of this and to encourage them to maintain their

report. dedication to performance leadership.

These accounting changes, com- The yearjust ended presented

bined with the performance of the extremely difficult problems. Some

i Westinghouse pension fund in 1991, we e uld not control. The others we

addressed with the decisive actionswould have no materialimpact on

shareholders' equity. described above and elsewhere in

this report.

wo, m Re-establishing a partem of prof-

itable growth will require continued
Economically,1992 appears as chal-

discipline in a!! our operations and hard
lenging as the year just past. Few of our

work by everyone in Westinghouse.
operations have seen evidence of any

It will also take persistence and time.
near-term rebounding of the nation's

The management and the Board
economy.The consensus ofleading

of Directors are confident that we will
economists is that the second half of

1992 will be somewhat stronger than
~

the first. Even so, our business plans are

designed to deal with various economic

scenarios.
Paul E. Lego

Looking farther ahead,I want
February 5,1992

to restate my confidence in the basic

long-term growth prospects of

Westinghouse. We are satisfied with

the outlook for all our business seg-

ments. However, we will continue to

fine-tune our operations so that we can

invest resources in the markets that

will benefit our customers, reward

our shareholders and provide the best

opportunities for all'our people.

The key to our future success is

the continued commitment and motiva-

tion of our employees. For this reason,

one of my highest priorities in the near

4
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l (in millwns ofdollars)
1

Sales And Operating Revenues w,; 9 4g g'

Broadcasting $ 832 5 858 5 755

Electmnic Systems 3.245 3,196 2,948

Environmental 1,191 1.347 1.221

Financial Services 1,064 1.209 1,065

Industries 3,120 3.301 3,472

Westinghouse Communities 258 141 127

The Knoll Group 673 422 177

Power Systems 2.651 2.442 2,000

Divested and Other 64 310 1,488

Intersegment Sales (304) (311) (409)

Sales and Operating Revenues $12,794 512.915 512,844

(in mit! ions ofdallars)
operaung Pront p;,7ggggggwyyqmg g99gsg 7 L 399qt7 ; K gggjg

Broadcasting $ 144 5 186 5 127

Electronic Systems 262 329 197 .

!

Environmental 16 154 79

Financial Services 20 131 164 |

Industries 165 264 225

Westinghouse Communities 122 78 37

The Knoll Group 26 28 15 ,

1

Power Systems 283 323 2(M

Divested and Other (65) (16) (54)

''

Operating Profit before
Major Provision 973 1,477 994

Major Provision * (1,840) (975) -

Operating Pmfit (Loss) after
Major Provision 5(867) 5 502 5 994

*In i991 the major provisson consisted of the valuarson pronsion at Westinghouse financial
Services. Inc. (HTSIJ of $1150 milhon and the provissonfor costs associased with the woryorce
reduction of $160 milhon in 1990. the major pronswn consisted solely of the valuatwn proviswn

of$975 mnthon at WFSt.

5
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GUSINESS SUMMARY

I

!

{ {jy {y tions, w hich provides voice / data com- the 2.2 million subscriber mark.

munications to the Corporation as well When the economy rebounds,

as to mid-sized industrial and service broadcasting revenues and profits are

companies. expected to grow.

Group W Television is composed With a rich history of success in

of five network-affiliated television an ever-changing market Group W
'

ith a diversified pon- bmadcasting stations that reach 10% remains a vital contributor to the

\4 folio of entenainment, of the entire U.S. viewing audience. strength of the Corporation.

sales and communica- he television group made significant

tions operations, Westinghouse Broad- advances in realigning and streamlining

casting - known as Group W -holds its operations, cuning operating costs __ __;_,

U e c u o a Ie _a y st een
solid positions in all its markets and has by 12% in 1991 alone.

,.
_

distinguished itself fmm other broad- Group W Radio operates 17 radio

.

casting companies by its record of stations serving 11 major markets.
1

programmmg excellence, community Virtually all of the group's stations hold

service and customer onentation. leadership positions in their program-

Despite these favorable competi- ming formats. ue he Westinghouse Electronic

tive positions,1991 was a difficult year Group W Productions distributes Systems Group (ESG) con-

! in broadcasting, especially in television, the well-known animated hit Teenage tinued its record as a world

due to the recession and the slowdown Mutant Ninja Turtles and the weekly leader in advanced electronics with

in advenising during the Persian Gulf reality programs MissingWeward, On- sales of $3.2 billion.

War. These factors created the weakest Scene: Emergency Response and Home For more than 50 years. ESG has

advenising climate in three decades. Again With Bob iila.The production served the United States by pmviding

As a result, the Broadcasting group's group also holds an equity position in advanced technology to the U.S. mili-

revenues were down. Castle Rock Entenamment, a leading tary and its allies. The effectiveness of

The Broadcasting group is com- programming company that produced that role became clear in 1991 as the

prised of: Group W Television, a lead- the hit movie City Slickers. buildup of Desert Shield evolved into

ing television station group: Group W Group W Satellite Communica- the action of Desen Storm.

Radio, the largest non-network radio tions (GWSC) serves the fastest grow- Several hundred Westinghouse

broadcaster in the nation; Group W ing segment of the media business - employees were in-theater during that

| Productions, a television programming cable programrmng. GWSC provides conflict, either on active duty or sup- i

and distribution company; and Group sales, marketing a'd affiliate relations poning thousands of ESG systems:

W Satellite Communications, which support for The Nashville Network sensors that tracked every aspect of the

provides programmin~g, marketing and (TNN), one of cable's most successful engagement - on the ground,in the

technical services to the cable and programming networks.The group's air, and from space: propulsion equip-

broadcast television industries. Also Home Team Spons network, serving ment for our ships; and radarjammers j

included is Westinghouse Communica- the Washington-Baltimore area, passed that protected our pilots. !

(
e

!
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OustNE00 QUMMARY

,

While the war demonstrated the ef- sensor and an infrared imaging system
. R a w i e n sm e s t a i e'e e w - ''t

fectiveness of defense technology,it also for wide-area surveillance of land, sea

| - caked an era of heavy defense spending. and airbome tarEets - day or night.

Faced with Department of Defense ESG's advances into the security

(DoD) budget cuts, such as the cancella- systems business have resuhed in

tion of the Navy's A-12 attack atreraft, more than 100,000 home-monitoring

ESG reduad its workforce and is contin- accounts. This business was bolstered g he wide array of waste dis-

uing an aggressive cost-control program. by the acquisition of Schlage Electron- posal regulations, combined,

Despite tf overall downtum in de- ics - a leading manufacturer of prox- I with regulatory enforcement,

| fense budgets, ESG won several major imity electronic access control systems is creating a growing demand for cer-

contracts during the year, including for securing commercial and govern- tain environmental services. Westing-

ra@- far the Air Force F-22 Advanced ment buildings and facilities. house provides a significant thare of

' hese specialized services through itsTactical Fighter. Navy contracts award- In another commercial venture. t

ed to ESG included MK-48 and MK-50 ESG is leveraging its electronic com- Environmental Group.

torpedoes, Airbome Self-Protection mand and control capabilities to meet be group was formed when exist-

Jammers and an advanced gas turbine freight and municipal vehicle tracking, ing Westinghouse hazardous-w aste

engine system for ship propulsion. ESG monitoring and scheduling require- businesses were merged in 1991 with

also won an important contract for the ments. An automatic vehicle location an eye toward becoming a leading

development of avionic systems for the system, which helps to keep passengers worldwide environmental service

Army's Comanche helicopter. safe and buses on time, is now operat- company.

nroughout the year, ESG contin- ing in Baltimore and the city of Denver While the new organization has

ued its strategy of diversification int 6 the has contracted for a similar system. significant positions within the industry,

commercial arena. ESG's 1991 business ESG continues to penetrate the with about 15% of the U.S. capacity for

mix was 71% DoD and 29% non-DoD; information technology market with hazardous solid-waste incineration,

its goal is to achieve a 50-50 ratio. Micros point-of-sale and airline reser- radical changes have occurred in the

Already a world leader in air traffic vation terminals and advanced forms- group's segments. De engineering and

l control systems Westinghouse is grow- processing technology. Broadening its remediation segments of the business

ing a variety of commercial businesses mail-sorting equipment business be- were down as customers deferred ex-

| related to its existing electronics exper- yond the U.S. Postal Service, the group penditures on construction and major

, tise. Law enforcement systems. security developed and began marketing "Sure environmental cleanup projects.De
l

I systems. transportation mana;*=nt Post '' a modular mailroom processing municipal segment was hard hit as

systems and postal systems represent system to handle mailin commercial municipalities delayed or canceled

promising commercial applications for and govemment operations. commiunents for waste-to-energy

With a $4.4 billion backlog ESG is plants. In addition, increased recychngdefense technologies. .

Among the law enforcement well-positioned to pursue new commer- has begun to reduce the amount of

products ESG unveiled in 1991 is the cial opportunities while continuing to waste generated.

Multi. Sensor Surveillance Aircraft. supply advanced electronic systems to Responding to these changes,the

This aircraft uses an advanced radar the defense industry. group's management redirected activi-

a
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ties in 1991. In the waste-to-energy The Electrical Products and g pg,

business, costs were reduced substan. Services business unit also supported ;

tially, the organization was realigned intemational sales through subsidiaries

and certain planned projects were and joint ventures in a dozen countries, ;

terminated in the electrical pmducts including Canada, Brazil, Venezuela,
l

and services business, operations were nailand, Saudi Arabia, Singapore and -

consolidated and the workforce was Austraha. estinghouse Commu-

reduced significantly to reflect the ne Westinghouse Motor Company nities and hermo

depressed volume. derived more than 23% ofits sales King, two of the four

Hazardous-waste incineration is volume from international markets, Industries group businesses, performed

one of the gmup's more successful serving the global steel, mining, pulp well in 1991 despite the difficult eco-

| businesses. A full-service hazardous- and paper, electric utility and petro- nomic environment. He other two

| waste incinerator was completed in chemical industries with motors from units - Distribution & Control and

| Tooele County, Utah. With a 200-ton- one to 35,000 horsepower. Westinghouse Electric Supply Cor any
'

per-day capacity, the facility will serve Determined to become one of the -- were more affected by econon,,

the entire country, but particularly the leading envimnmental businesses in conditions.

sestern U.S. the world, the Environmental Group is Overall, the group's sales and

in a further expansion ofits expanding its capabilities in environ- operating profit decreased in 1991.

hazardous-waste incineration business, mental engineering, site remediation Westinghouse Communities * strat-

the group obtained permits to offer and the treatment and disposal of egy to des clop unique, upscale proper-

additional services at its Coffeyville, hazardous and radioactive wastes. ties has proved extremely successful. !

Kan., faciliry. De group also signed Defying the national slow down in resi-

a large ccetract with the state of New dential construction, the unit nearly

York for a major project involving site doubled revenues compared to 1990,

remediation activities and hazardous- with strong sales of luxury sites on both

waste incineration. Florida coasts and at Bighorn, a new

in the nuclear waste area, Westing- development near Palm Springs, Calif. ,

house will evaluate and handle radioac- De world's number-one supplier

tive wastes in Bulgaria and will provide of mobile temperature control for

. a low-level nuclear waste compaction trucks, trailers, buses and rail cars,

and storage system. Dermo King increased 1991 sales

ne group's substantial business modestly, reflecting the continuing

interests outside the U.S. - represent- U.S. recession. Operating profit was

ing 30% of 1991 rev'enues - were slightly lower than in 1990.

expanded during the year, including a hermo King's international sales,

new environmental engineering opera- benefiting from the reunification of

tion established in Germany. Germany and new European regula-

10
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l
I tions for the transport of temperature- lined its organization and implemented improve access to customers. It began

sensitive products, were up over the the most advanced distribution,inven- consolidating worldwide manufacturing

previous year's. For the first time, the tory management and product procure- operations in Nonh America and

f majority of Thermo King's sales were ment methods to improve customer Europe to achieve lower break-even

intemational. One milestone was a joint satisfaction. and pmduct costs. Employment was

venture with Dalian Refrigeration in the Overall, Industries group businesses reduced by 14'Tr.
*

People's Republic of China. Construc- enjoy strong positions in the ma kets At the same time, the furniture

tion of a Westinghouse-owned facility they serve and have taken actions neces- group invested in new state-of-the-an

there will begin early in 1992 with sary to impmvc those positions in the production equipment to funher im-

production scheduled to begin early future. prove its cost position on new products

in 1993. scheduled for introduction over the next

Sales and operating pmfit for the two years. ;

Revenues increased significantlyDistribution & Control (D&C) business
_

*N*
unit, a supplier of electrical-distribu- due to the 1990 acquisitions, u hile

tion, circuit-protection and control operating profit was down due to the

products, were off sharply compared weak economy and cunailed govem- j

to 1990.The declines were attributable ment spending. Despite these ads erse

to recessions in the U.S., Brazil and conditions Knollimproved market
iCanada and the continuing sofmess in rchitects, designers, facility share during the year through aggres-

construction-related markets. Careful managers, corporate pur- sive sales and marketing effons. !

investment management, however, al- chasers - these key cus- looking ahead The Knoll Group

lowed the unit to remain a strong cash tomer groups reacted favorably in 1991 is well-positioned to capitalize on

contributor to the Corporation. to the extensive product offering created anticipated growth opportunities in

D&C continued its technological through formation of The Knoll Group. the $22 billion global office fumiture

leadership with a significant advance in The merging of Westinghouse Fumiture market,

control technology. A new motor staner Systems,Shaw-Walker,Reff and Knoll j

called " Advantage" offers substantially Intemational under the Knoll name ,

i,l

longer life, a lower cost and a smaller enables Westinghouse to provide an ex-
. _ __

EE' -P o w e r S y s t a sn s
size than conventional motor staners. panded range of products and serv. ices -

Key to this leap in technology is a mi- unmatched in the office fumiture indus-

crochip developed by the Westinghouse try. These services include the unique |
!

Science and Technology Center. resources of Westinghouse's Science

One of the sagest electrical whole- and Technology Center and Productivity

salers in the U.S., Westinghouse Elec- and Quality Center. ver since the Corporation's

tric Supply Company (WESCO) felt the During the year, the group inte- founding over 100 years

brunt of the soft construction market in grated four sales, marketing and distri- . ago,the business of generat-

1991. Operating profit was sharply bution orFanizations into a single unit ing power has been a mainstay of
!

lower.In late 1991.WESCO stream- in order to reduce its cost structure and Westinghouse. |
l

|
is

i



)' 1i'

gf.pMWf E'83f.%L.j;wMIw%a,,r.f@d9.Wrdk@culfM*

s%a< .

. m y,,7, M-..- .. -

,

y .. . The Kine 5 Groesp eWesig# tested Clx*.
8 ' -

.

. , ~ ~ . ... , -4 ' .4.g .n>

'
EQ* . gy,gerste9estal generhet preamstee spM [l.k.u't .'dN[

-r
,

.. .p e- .

;

~*. ee opestistg of gueur ettewreesses lut f,M3r.f[g'M
*W '4"'hy. .y s- .

=1T f g
* A.;.

.t . stesse, pictured here, and Bruseete.y. ~p7,fy gDq$9- |' -

: y e,
_ , ,,,,0,,,,,,,,,,,,,,_,s

Prentdesr6-4e schedules to apen to "- f4-2PJ

p .vi u.es are . resides. ndd,3. m; M.:MM-

.

34,z.~, . . , .

. J gg !
.f nee er emce furnlehtnge to austoneers ,, h,% y; igg

e 0 - mii,. * - y L. A . .~ -|.y,p

g lut Beurope, Japesg Seer #temet ,els,.,,,

f. &.m
''

z.i . s .-o +g yg
p. ,.,:

,v- se,es, ,,,d ,te,3, ,,,,.o.,,, ,n,e.tes. ~ . -..

. ,-

~.
e

m.u.w w m'w;x 3&

2 . ?
'

%. w%+ %g g h gg gW s=r;m.w eg,wgg g s g g--. gem.

%. ..n m m m w- :- . -

.s-.. a. m ,,n m.mm ;~:.
. .. . .... c . q g

q i M i W M @n !$. . n e h own - .oo- - -- ]
_

-

s

K "-"" - "" *"* * W 1
.

.]'
.

.
' '

i,w -
:

f 3h,Yd, h. ,5 dN k" etery and panel fahrlos, which seie[f' 8' '
s ,. .. v .

n ww.m .c|Q~.igh. ,. ~m:y.;;::wm.~.a.e e. ef,t.e F o .~e
.s l . r

. n -. .

,.. . ~[. _.*" y e. f) dN 3 ( ~
,

.A.w designed eEClue0Wely for EfboEIM 5

. .. - .c < .

-r ~:%,m.c mssm n. .
= , g f.u*s

.~: . s %r - w.: . g

+ .

4.

. n p p40','-J.'y Q :j.A M ,4p.g /M g:, w pl $ ,.
.

-

.-

.. < ygj
,

n + w m g; :. , g x. q y 0 4 p
f'; QiW N.W & '8'$ $ $p er g :%m &.y x.

- r ,v,7 x a., .v <..,

ig-s.;~ ,. .
'

1| $&.h Ed.m $ N . .Y '

-+t 4.@WM8MM. W- t3?h%%%&Wh . : .:
-

, . - ; . r,.

.f . kN$$w^5?g $h&S*l' ' ; L '' - - .- - :? f *}h

[ s w .
w$ h N.. ,m]b . M. w..a . + .

. " . . .. N.. a Nk. , $

:. -:. ~g . .

'~ '

c

4-
- .. c e -s : . '. ' .

- .-M... = 0 . c. '#
;

~
.Qu -

,

k .?$ * ' ' '' | *s
. f|||||| nub ~ h

rm m ~ ._. . . . . . . .

* *[ .m ._fff1bk kd Y''-
f t .

*

aq M tv.:p p~m
.a.w.upp.W spopW.ny:mmakn., 1

nn,r,p.z. 1
- .c ,, - . ; n-, . c ws , ;. . . i _e..f . t p,v . . .~c * . f.

< _ _. m..

b .~+. . . [. . . . k,
'". .,.y.n~ . m. - . , . . . ~ .<

. w e47.d.2 ytO AF . v. . - - gen %
% K*stinghouse Coninnanfuse lefe[i @$-T

.
z

.,re.coi, w ich .no e een dv . . ,;p -u.. - y, . - . ..,:.-

.
.i et henary hennes surreuradhis s ehem .yh . y .

, - .-

. '$
N 'M gear e.,0. near PahmTN,f[58*"

- y...a . . - -~.. -
. m

-

| ~ apetege, Cent, weetinghouse has jg,g. qMg., m^ > ., . -; . v.
'_# _ doyeloped See oesnettNiless of CerW . . 7g ,4

~

w 'noem- .
%.. u. . g. ,

m .,
. .. ~

_

s.~. . . _ _

W *f ,,j. * '
.

QjPoGcesBay',kiNeptos,%}}:*
0U23hkiMQMy[~

.y.c:e. .:y. , , .m.w.n.n e$ m$YQ,%,...ih:,W V Mg.? -

- ~.
' -

Qs.. g .. r. m . x
. . j '%. , Wf|m|.N

~.
~

-

" m'r-fi, +e 9t*[

.

e m.W9k,u .d, ~.p. J Q
~~ '

.ss%. .
'

s-
M. ~g.;~ . r . -

.- . -r
:< - e .,. . .. m v.:.,*'

1,'"..* .' *I f. ,,j[ M , d



-

r 1

| . .

DustNESS GUMMARY
!

i

!
|

f

4

Today.the Power Systems group Westinghouse is set to participate an important contract for nuclear instru-

offers products and services that span in the growth of intemational markets mentation and control at the Sizewell B

the full range of the global power through a strong network of alliances. nuclear power station in the United

generation market. More than one-third of Power Systems' Kingdom. ,

he group took firm actions in 1991 orders were outside the U.S. With 425 nuclear power plants

1991 to counter the effects of the reces- The Power Generation unit sup- operating worldwide, representing

sion and increased competition. Power plies and services steam and combus- an annual service market of nearly

Systems management initiated an tion turbine generators and total power 530 billion, Energy Systems is working

sggressive cost-improvement program, plant projects for the production of to strengthen its global position.

meluding workforce reductions, spend- electricity. It is also developing and With a commitment to product .md

ing cuts and productivity improvements. commercializing advanced power gen- process impmvements, a backlog that [

With sales representing more than cration technologies. increased by $300 million to reach ;

20% of the Corporation's total, the ne unit sold 3,600 megawatts of 55.1 billion, and a strong position in

group offers products that use nearly power generation capacity to utilities expanding markets, Power Systems

every known fuel- oil, natural gas, and non-utility generators in 1991 and is seeded for growth wellinto the

coal, and uranium - and offers every- it was one of the fastest.growhg busi- 21st century.
I

thing from plant design to the manufac- nesses in the Corporation, with sales up i
i

ture of power equipment to the mainte. 26% over 1990. Among the year's ;

nance of existing power plants. milestones were a $350 million contract ;
,

Power Systems' two business to supply two power plants to Korea

| units, Power Generation and Energy and shipment of the first 501D5 com-

Systems, serve utilities in 43 countries. bustion turbine from the unit's new
[ PIitaaeIai Se(vIees E

he group's markets are large and North American factory, an integrated ,

|

growing. In the U.S. alone, increasing manufacturing network. j

demand for electricity will create a he unit, assisted by the Westing- |

20% expansion of the current generat- house Science and Technology Center,

ing base in the next ten years. Intema- also contracted to provide dipole

tional markets u ill grow even faster. magnets for the U.S. Department of hroughout 1991, Westing

Most of the near-term growth will Energy's planned superconducting i house management took

come from natural gas-fired combus- supercollider. decisive steps to deal with

tion turbine or combined-cycle plants, he Energy Systems business unit significant problems at Westinghouse

benefiting the Power Generation unit, is involved primarily in equipping and Financial Services, Inc. (%TSI). Dese

but !ver demand may also require the servicing nuclear power plants, provid- actions included a pre-tax valuation j

j construction of a new generation of ing nuclear fuel to utilities and fuel provision aFainst camings totaling i
i

nuclear plants.The Energy Systems components to other manufacturers. It $1.68 billion.

unit will be ready for that demand with also supplies process control systems A strategy to downsize the opera- I

the AP600,a simplified, economical to utilities and industries. tions through the orderly disposition of

light. water reactor now in development. Significant 1991 orders included assets is being implemented and a

f
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BUSINESS SUMMARY
.

.

The combined efforts of PQC andchange in top management was made. pg
'

Leo W.Yochum, former chief fmancial the business units have made Westing-

officer of Westinghouse, was appointed house the only company selected as a
1

chairman and chief executive officer fmalist or winner of the Malcolm

of WFSI. Baldnge National Quality Award every

j The group made progress dispos- year of the award's existence. |

estmghouse is recog-
ing of assets during 1991, including

nized worldwide as
marketable securities, certain corporate;

an innovator in pro-
lending and leasing receivables, and !

dactivity and quality improvement and
commercial and residential real estate

technology development.
- loans 1.au properties.

The Corporation's efforts in theseIn 1991, WFSI sold SM6 million
areas are supponed by a wealth of tal- -

of marketable securities; only $46 mil-
ent at the Productivity and Quality

I lion remained to be sold at year-end.'

Center (PQC) and the Science and j
f WFSI announced its intention to

Technology Center (STC). , , ,

raise more than $1 billion in cash
' '

STC's scientists and engineers a - gthrough the liquidation of corporate
.Y .ihave helped the Corporation maintain } .

lending, leasing and real estate assets. '

, - ~ |a leading position among American 0
More than $700 million in cash was ' '

companies in U.S. patents issued. -

raised during the fourth quaner of

[STC achievements in 1991 includ- ;1991.The remainder is expected to be
'

ed advances in microelectronic materi- y,.raised early in 1992.
' ~-

als and circuitry and the development
,

WFSI reduced total employment
of a diaraond-coating process to protect !

by 16% in 1991. Iewer operating Engineer John Lichauer monitors the i
'

infrared sen> ors mounted on high-speed| expenses are planned for the group. automated inspection of nuclear fuel
a rcraft. In addition, STC's research in

| WFSI will continue to be down- pellets at Westinghouse's Science and
| such technologies as hot-gas cleaning

sired with a focus on managing both Technology Center near Pettsburgh.
and solid oxide fuel cells promises

debt levels and camings performance. The automated enschine-vision inspec-

more economical methods for convert-
.

i
. .,

tion system was designed by westing.
mg foss l fuels m.to energy with mini- !|

-

'house engineers for the Corporation's
mal environmental impact.

Commercial Nuclear Puol Division in
The Productivity and Quality Cen-

Columbia, s.c.

ter helped Westinghouse business units
.

improve processes and profitability int
.

1991. In addition, it increased its activi-

ties with both customers and suppliers

of the Corporation as well as with other
|

outside clients.

|

t.

|
|
|
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Managernent's Discussion and Analysis Department of Defense (DOD) business. Also included in 4
1991 operating profit was $69 million of the workforce

0 wvleur ;"
,w

'

reduction costs. Excluding that amount, operating pmfit .n
decreased 20% in 1991 conM to 1990. The recently iThe Corporation reponed a net loss of $1,086 million for pmposed reductions in DOD's 1993 fiscal year budget,if

41991 or $3.46 a share. Net income was $268 million in enacaed as gm d, are not expected to have a materiale
1990 and $922 millfon in 1989. Earnings per share were adverse effect on segment business. However, until budget

.

30.91 for 1990 and $3.15 for 1989. Valuation provisions measures are actually enacted, it is difficult to predict the /,
recorded at Financial Services of $1,680 million and $975 effect on the segment.

$million, before provisions for taxes, reduced net income Environmental sales declined 12% in 1991 compared ta
for 1991 and 1990. See Segment Results - Financial to 1990 due to depressed economic conditions. Industrial I
Services for a discussion of valuation provisions. Also repair and engineering service businesses showed I
included in 1991 net income was a $160 million pre-tax declines in the U.S. and Canada. The operatmg loss in i
charge for a corporate-wide workforce reduction. See 1991, compared to a profit in 1990, was due to reduced ynote 22 to the fmancial statements. At the January 29 sales and construction delays and cost ovenuns in the
1992 meeting of the Corporation's Board of Directors, the waste-to<nergy business. Included in 1991 operating i

quanerly dividend on Westinghouse Common Stock was profit was $23 million of the workforce reduction costs.
,

reduced from $0.35 to 50.18 per share. This action was Excluding that amount, operating profit decreased 90% in '

taken as pan of the Corporation's program to strengthen 1991 compared to 1990. 1
its balance sheet by reducing debt and building equity. Industries sales decreased 5% in 1991 compared to iSales and operating revenues were $12,794 million in

1990 due to the continued economic slump in the U.S.
1991 compared to $12,915 million in 1990 and $12.844 -

commercial and residential construction industry. The
4

,

million in 1989. Depressed economic conditions reduced depressed economies of Canada and Brazil also con- igrowth in 1991. In light of current economic conditions,
tributed to the decrease in 1991 sales. Operating profit for 1

the Corporation does not anticipate that there will be sig- 1991 decreased 46% due principally to the reduced sales '+
,

nificant growth in consolidated sales for the full year volume. Included in 1991 operating profit was $23 mil- *
1992 over 1991 levels.

lion of the workforce reduction costs. Excluding that
3

segment nesidts -
amount, operating profit decreased 38% in 1991 com- $
pared to 1990. Sales for Westinghouse Communities, Inc. i

..

(WCI) increased 83% in 1991 due primarily to higher lev- .{Operations Excluding Financial Services -
els of commercial and residential land sales. Operating

. 1991 Versus 1990
profit for WCI in 1991 increased 56% due principally to

Broadcasting sales for 1991 decreased 3% compared to the higher volume.i

1990. This decline was due primarily to a drop in televi. The Knoll Group sales increased 59% in 1991 com-' g
sion advenising revenue caused by the Persian Gulf War Pared to 1990 reflecting a full year of operations of Knoll

.

and the recession. The decrease in television revenues Intemational,Inc., which was acquired in August 1990. 4
-

was panially offset by increased revenues at Group W Operating profit for 1991 declined slightly from 1990 due.

Pmductions and Group W Satellite Communications. primarily to the impact of deep discount levels caused by"

Operating profit for the year declined 27% compared to competitive pressures in the weakened economy. j'
the 1990 level due primarily to the reduced levels of tele- Power Systems sales for 1991 improved by 9% over
vision advenising. Included in 1991 operating profit was 1990 due principally to increased demand for power gen-i

$8 million of the workforce reduction costs. Excluding cration equipment. Operating profit for 1991 decreased
g

*

that amount, operatmg profit decreased 23% in 1991 by 19% compared to last year due to the recognition of f
cornpared to 1990. revenue from significant levels of licensing and plant y

Electronic Systems sales increased slightly in 1991 completions in 1990, panially offset by increased profits 1
compared to 1990 due principally to the termination set, from the higher volume in the power generation busi-

4|tiement on the canier based A-12 aircraft program this nesses. Included in 1991 operstmg profit was $22 million .

c
year. Operating profit declined 41% from 1990 due to of the workforce reduction costs. Excluding that amount, i

lower margins resulting from an unfavorable sales mix in . operstmg profit decreased 12% in 1991 compared to 1990.
govemment production and development contracts and
higher strategic costs incuned to expand the non- - '
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Operations Excluding Financial Services- As a result, assets totalling $3,381 million were c1 ossified

1990 Versus 1989 as assets held for sale or restructuring.To reflect the
decline in the then estimated realizable value of thoseBroadcasting sales increased 14% for the year due primar.
assets, a pre-tas valuation provision of $975 million was ;

ily to the December 1989 acquisition of the Legacy and
Metropolitan Broadcasting Companies. Operating pmfat

recognized in 1990.

for 1990 increased 46% due to the inclusion of restructur.
Through September 1991, %TSI made significant

ing provisions of $41 million in 1989. iixcluding restruc-
Progress in disposing of high yield marketable securities.
However, management experienced only limited progress

turing, operating profit increased 11% due pnmarily to the
m bqu dating or restructuring real estate and corporate

acquired radio stations. financing assets. The real estate and highly leveraged cor-
Electronic Systems sales increased 8% reflecting

porate fmancing markets continued to weaken and suf-
growth in production programs. Operating profit fered from a lack of liquidity for refinancing. This lack of
increased 67% due to the inclusion of restructuring provi.
sions of $74 million in 1989. Eacluding restructuring, liquidity, coupled with a national oversupply of commer-

cial real estate properties and the prolonged recession,
operating profit increased 21% due primarily to higher

contributed to increased loan defaults and further
revenues. depressed property and asset values. WTSI's portfolioEnvironmental sales increased 10% in 1990 primarily

investments were similarly adversely affected.
in the environmental services and industrial repair ser.
vices businesses. Oper'iting profit almost doubled in 1990

in response to these conditions, management conducted
an extensive review of WFSI's assets and in Octoberdue to the inclusion of restructuring provisions of $35
1991, management identified $3,140 million of additional

million in 1989. Excluding restructuring, operating profit
assets for classification as assets held for sale or restme-increased 35% due to increased volume and higher fees
turing. To reflect the worsened markets and credit liquid-

from the Department of Energy (DOE) for managing the
ity problems and management's experience in liquidating

various government-owned facilities.
Industries 1990 sales decreased 5%. Operating profit or restructuring assets held for sale or restructuring. a

$1,680 million pre-tax valuation provision was recorded
increased 17% in 1990 due to the inclusion of restructur. to reduce the carrying values of all assets held for sale or
ing provisions of $23 million in 1989. Excluding restrue.

,

restructuring. Such valuation provision assumed an
turing, operating profit increased 6%. Sales for WCI

orderly liquidation over a reasonable marketing period,increased 11% in 1990 compared to 1989. Operating
which in some cases may take as long as five years. Sale

profit more than doubled in 1990 due to improved operat.
or restructuring of these assets in a bulk transaction or on

ing results and the inclusion of $19 million of restructur.
a more accelerated basis could result in lower realizeding provisions in 1989. Excluding restructuring, operating
values.

profit increased 39%. Management believes that the strategy to manage itsHe Knoll Group sales more than doubled in 1990 com.
existing asset portfolios to downsize and improve perfor-

pared to 1989 due primarily to the acquisitions of Reff mance will reduce risk and strengthen its balance sheet.
Inc. and Shaw-Walker in the fourth quarter of 1989.

However, WFSI has issued various loan or investment
Operating profit also increased significantly in 1990 due

commitments, guarantees, standby letters of credit, and
to the 1989 acquisitions.

Power Systems 1990 sales increased 22% because of
standby commitments. Depending on market conditions,

significant improvement in the steam and combustion tur.
funding of approximately 43% of these outstanding com-
mitments may be required in 1992. Further discussion of

bine businesses. Operating profit increased 58% in 1990
outstanding fimancing commitments appears in note 19 todue to the inclusion of restructuring pmvisions of $52
the financial statements. In addition, in order to preserve

million in 1989. Excluding restructuring, operating profit
or strengthen existing portfolios, WFSI may provide cer-

increased 26% due primarily to volume increases.
tain financing services on a limited basis. |

Financial Services revenues for 1991 declined 12%
-

pg,;,, 3 - compared to 1990 reflecting a reduction of portfolio ,

'

in February 1991,the Board of Directors of the assets through sales and reduced volume, an increase in

Corporation adopted a new strategy which entailed the underperforming assets, and a reduction in equity gains.

downsizing of Westinghouse Financial Services, Inc *s Revenues for 1990 increased 14% over 1989 due primar-

(WFSI) business and a reduction ofits exposure to under- ily to higher levels of loans at WCC.ne 1991 and 1990
|
| performing and higher risk assets. Hat decision was operating losses of $1,660 million and $844 million are

| based on continuing deterioration in the U.S. economy, due to the valuation provisions recorded in each year. l
'

| and weakness in several of the markets served by WFSI Margin as a percent of average portfolio investment has

and Westinghouse Credit Corporation (WCC), notably been declining in recent periods. Margin in 1991 was 2.2%

real estate, highly leveraged corporate transactions, and compared to 3.0% for 1990. his decline is primarily the

high yield securities.ne changing and uncertain business result of higher levels of noneaming assets and real estate !
'

properties owned. he decline also reflects an increase inconditions in those markets made it prudent,in manage- -'

ment's view, to alter WFSPs strategy of holding underper- partnerships and cther equity investments not expected to

forming assets for long-term resolution to a strategy that produce a current return. l
i

| entails the near-term liquidation of certain of those assets. ~
,
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| WFSI's assets consist of receivcbles, real estate proper- At December 31,1990,49% of corporate fmancing ;{
| ties owned, investments in pannerships and other entities, receivables were senior obligations of the borrowers, and .]
( and marketable securities. At December 31,1991, gross 51% were subordinated. Approximately 13% of corporate [
l receivables totalled $8,596 million and included $2,910 ' receivables at December 31,1990 represented variable- }million classified as assets held for sale or restructunng. amount commercial line-of-credit loans. Fixed-amount .,.

Total receivables included $3,949 million of real estate loans comprised 36% of corporate receivables. Exposure g

receivables and $3,460 million of corporate financing to the largest single borrower totalled $163 million; aver- , , '
| transactions. The remaining receivables relate to leasing age borrower exposure was $15 million.

^

transactions. Real estate properties owned include propenies
Real estate receivables consist of loans for commercial acquired through foreclosure proceedings or represent

,

and residential real estate propenies. At December 31, "in-substance" foreclosures. Propenies are carried at the
1991, first mongages on income producing propenies lower of former loan amount or estimated net realizable p

comprised 87% of total real estate receivables. Hotels and value. He properties are being operated by WFSI or con- }
motels secured 27% of the receivables at December 31, tracted professional management until their sale. At 4
1991, apanments secured 15%, office buildings secured December 31,1991, real estate propenies owned totalling 4
11%, and shopping centers secured 10E Of these proper - $730 million were classified as assets held for sale or - 9 t
ties,15% were located in Califomia,12% in Florida, and res*ructuring. 4

12% in Illinois. No other.significant geographic concen- At December 31,1991, investments in partnerships and i
trations exist. Excluding the receivables of WCI and other entities totalled $677 million of which $155 million
Westinghouse Savings Corporation (WSAV), a subsidiary were classified as assets held for sale or restructuring. .

of WFSI, the largest single borrower exposure in the real At December 31,1991, marketable securities totalled j
estate ponfolio totalled $2% million at December 31, $498 million, of which $452 million are assets of WSAV, (
1991; average borrower exposure was $12 million. and consist of U.S. and other govemment obligations and j

At December 31,1990, first mongages on income- mongage backed securities. Marketable securities held a
producing propenies comprised 90% of real estate receiv- for sale or restructuring decreased 93% from $654 million {ables. Also at December 31,1990, hotels and motels at December 31,1990 to $46 million at December 31, a

secured 22% of the receivables and apanments secured 1991. This decrease is attributable to sales during 1991 of j
14E The remaining propenies included shopping centers nearly all the high yield corporate marketable debt securi- *
and ofUce buildings. Of these properties,18% were ties held in the ponfolio at December 31,1990. During (located in California,16% in Illinois, and 13% in Florida. 1991, proceeds from sales of investments in debt securi- {
nere were no other significant geographic concentra- ties totalled $535 million. Grcss gains of $24 million and jtions. He largest single borrower exposure in the real gross losses of $103 million were realized on those sales.
estate ponfolio totalled $302 million at December 31, Noneaming receivables at December 31,1991 totalled d
1990; average borrower exposure, excluding WCl and $1,512 million, an increase of $960 million from year end I

WSAV, was $16 million.i 1990. Reduced earning receivables totalled $1,065 mil- 1
| Corporate financing receivables are generally consid- tion at December 31,1991, a decrease of $229 million ~

ered highly leveraged financing transactions. A transac- s nee December 31,1990. Of these amounts,80% of the /
t tion is highly leveraged if the related financing involves a nonearning receivables and 65% of the reduced eaming d!

buyout, acquisition, or recapitalization of an existing receivables relate to assets held for sale or restructuring. J

business, and involves a high debt-to-equity ratio. Reduced caming receivables consist generally of real
At December 31,1991,53% of corporate financing estate loans which were renegotiatex1, the income from

^'

receivables were senior obligations of the borrowers, and which will fluctuate depending on the perfonnance of the
47% were subordinated. Variable-amount commercial properties. Income camed during 1991 on nonearning and iline-of-credit loans secured by the borrows' inventory reduced caming receivables at December 31,1991 repre-

t

t

or receivables represented 20% of the corporate receiv- sented yields of 3.7% and 5.9%, respectively, versus an
ables. An additional 33% of corporate receivables repre- average interest cost of 7.4% ne reduction in revenues
sented fixed-amount loans secured by specified assets, for 1991 resulting from nonearning and reduced caming -

general assets, stock, or other tangible assets of the receivables at December 31,1991 was $169 million.
borrower. The remammg corporate receivables were

Management believes that under current economic con- d
unsecured. ditions, the allowance for credit losses and valuation I

; Borrowers in the corpte portfolio, generally middle
allowances at December 31,1991 should be adequate to i [market companies, are located primarily throughout the
cover losses that are inherent in the various portfolios. I

j U.S. Manufactunng, retail trade, financial services, and "

However, no assurance can be given that a further lack of
media represent the sigmficant mdustry concentrations in

liquidity ide mmLets in which WFSI's customers oper- 9
this portfolio. Exposure to the largest borrower totalled

ate, a further or more prolonged downturn in the econ-
$182 million at December 31,1991; average borrower

- exposure was $19 million. . omhverse conditions will not have a negative j
,

-- - & h eility chwers to repay and on asset M
values generally. His could result in increased credit f |-

"
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i losses and additional reserves to reflect asset revaluations, result of the appliention of the net proceeds of the $250 |
and could have a negative impact on WFSI's ability to million 8%% notes due 2001 issued in June 1991. j
sell assets. In December 1991, the Corporation signed a three-year j

| 56 billion revolving credit facility with a syndicate of 49 ;.

| other income and Expense items - consolidated domestic and international banks. ne facility provides
for short-term borrowings and serves as backup for com-

Other income for 1991 decreased to $5 million from the mercial paper issued by the Corporation and WCC. At
$173 million reported in 1990 due primarily to reduced December 31,1991, consolidated borrowings under the

| gains recognized from the sale of assets. Additionally, facility totalled $1.990 million, of which $985 million
! losses incurred from the disposition of marketable securi- was borrowed by the Corporation and $1,005 million was

ties and foreign exchange losses contributed to the borrowed by WCC.he Corporation's borrowing was
decrease in other income. used primarily to fund the fourth quarter equity contribu-

Other income for 1990 was $56 million higher than the tion to WCC. Borrowings under the facility by the
$117 million reported in 1989 due to higher gains recog- Corpo' ration and WCC are guaranteed by each other.
nized on the sales of assets and securities, and to Covenants under the facility place restrictions on the
improved operating results from affiliates. incurrence of liens, the amount of debt on a consolidated

Interest expense decreased $13 million in 1991 due pri- basis and at the subsidiary level, and the amount of con-
marily to lower effective interest rates on average out- tingent liabilities. He covenants also require the mainte-

| standing debt compared with last year. In 1990, interest nance of a leverage ratio, a muumum coverage ratio, and

| expense increased $12 million because of higher average minimum consolidated net wonh. He facility replaces all

| outstanding debt compared to 1989. revolving credit agreements previously held by the

| The Corporation's 1991 benefit for income taxes was Corporation and WCC. At December 31,1991, the s

| 2.3% of loss before income taxes and minority interest in revolving credit facility had sufficient capacity to replace

| income of consolidated subsidiaries. The 1990 and 1989 all outstanding commercial paper net of cash and cash
! provisions for taxes were 33.6% and 26.7% of income equivalents issued by both the Corporation and WCC. See
| before income taxes and minority interest in income of note 12 to the financial statements.

' consolidated subsidiaries. The changes in effective tax Long-term debt increased $333 million to $1,264 mil-
rates for each year were due primarily to the Statement of lion at December 31,' 1991. The increase is due primarily
Financial Accounting Standards (SFAS) No. 96 limita- to the sale in June 1991 of $250 million 8%% notes under
tions on recognition of deferred tax benefits. See note 3 to the $750 million shelf registration filed in 1989. Interest
the financial statements. rate swap agreements have changed the effective interest

Minority interest in income of consolidated sub- rate for the first two years of the notes' term to a variable
| sidiaries was about even with 1990, and includes $13 mil- rate based on the 30-day commercial paper rate. Also dur-

lion in each year related to dividends on WCC's preferred ing 1991, the Corporation issued $124 million of
stock. Minority interest in income of consolidated sub- medium-term notes under the $750 million shelf registra-
sidiaries was $13 million in 1989, nearly all related to a tion filed in 1989. ne medium-term notes range in matur-
joint vemure with Asea Brown Boveri. ity from two to 10 years and have interest rates ranging

from 7.5% to 9.4%. The Corporation filed an additional
uguistty and capitat n. sources shelf registration for $500 million of debt securities in

June 1991. At December 31,1991, the Corporation's total
Operaticas Excluding WFSI availability under shelf registrations was $626 million.

Cash and cash equivalents for operations excluding During 1991, Moody's Investors Service (Moody's) |

1 WFSI decreased $411 million compared to a decrease of and Standard and Poor's (S & P) lowered their ratings on !
$132 million in 1990. Excluding the capital contribution the Corporation's debt. Fitch Investor's Service Inc. |
to WFSI, cash flow increased $994 million in 1991. (Fitch) initially rated the Corporation's debt in 1991. He i

ne consolidated debt-to-total capital ratio was 76% following table summarizes the agencies' ratings of the

| ~ and 77% at December 31,1991 and 1990. A debt-to-total Corporation's debt at the beginning and end of 1991.
capital ratio of this magnitude reflects the more highly

" MN TMW ' $ AN PirA"3leveraged capital structure common to finance companies.
The debt-to-total capital ratio at December 31,1991 and Atlanuary 1,1991

1990, excluding WFSI's debt, was 51% and 43%. The net ;g
debt-to-total capital ratio, excluding WFSI's debt, at the 7a |Ses Al As Na raad

| same dates was 47%'and 32%- Subonhnated dets A2 A+ Nm rated

,

At December 31,1991, short-term debt totalled $2,577 *

4, g g yj,fppf ,

| million, a $594 million increase from the 1990 level. '.

Commercial paper outstanding at year-end 1991 was Commemal paper Pnme-2 - A-1 I-l |

$1,442 million, a decrease of $344 million from Sesar longen dets A3 i A A i

Subonhnated dete Baal A- Nm ramdDecember 31.1990. His reduction was principally the
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Reasons for the downgrades cited by the agencies MTSI b|
included expected lower levels of cash flow protection for- WFSI cash' and cash equivalents increased $479 million
the debt, a weakened financial profile resulting from the in 1991 compared to a decrease of $86 million in 1990. I
restructuring actions, and financial pressures placed on Excluding the capital contribution from the parent, WFSI f,
the Corporation due to the weakened asset quality at cash flow decreased $926 million in 1991. 1 IWFSI.ne Corporation believes its current ratings will During 1991, WFSI decreased its total debt by $2.000 "j '

not have a material adverse affect on its ability to borrow million. Shon-term debt totalled $4.155 million at year-
funds or on its operations or financial position. However. end 1990 compared to $3,299 million at year-end 1991. f Ifuture downgrades to the commercial paper ratings may Long-tenn debt totalled $5,160 million at December 31, 4

'

diminish access to these markets and cause increasext
reliance on the revolving credit facility.

, 1990 and $4,016 million at December 31,1991. I
As a direct issuer, WCC placed over $76 billion of .j

In 1991, the Corporation initiated several steps to ' commercial paper during 1991. In conjunction with its
,

*

enhance its suppon of WCC. A new support agreement strategy to downsize, borrowings under various revolving g
was signed by both panies, superseding the p esious credia agreements during 1991 were used to pay down ''

agreements. and redsires the Corporation to provide commercial paper. At December 31,1991, commercial ;
financial suppon necessary to adjust WCC's consolidated. Paper comprised 30.1% of total debt, compared to 55.1% q
total debt-to-equity ratio to not more than 6.5-to-1 at the at December 31,1990. The borrowings from these credit

,

end of a prior quaner, and maintain WCC's minimum agreements were replaced by borrowings from the three- ';
equity at the end of aprior quaner at an amount of $1 bil- year $6 billion revolving credit facility. At December 31, 4t

i

lion. The agreement will continue until terminated by .1991, WCC had borrowed $1,005 million under this facil- $
three years prior notice. In a separate agreement which sty. This facility will continue to be a source of borrow-

}
became effective in December 1991, the Corporation ngs,if required.

guaranteed WCC's then outstanding and future commer- Long-term debt decreased $1,144 million during 1991. 1
;

cial paper borrowings. his agreement may be temunated e decrease is due primarily to the paydown of commer- ;
C811 aper that was classified as long-term debt and theupon 90 days prior written notice. P

Pursuant to the Corporation's prior agreement to sup- retirement of the variable-rate bank loan due m 1992, par-
pon WCC's equity, the Corporation transferred cash of tially offset by the issuance of additional medium-term

,

$525 mi!! ion in the first quaner and $880 million in the n tes.
,

fourth quaner of 1991 to reduce WCC's adjusted total During 1991, both Moody's and S & P lowered cenain

debt-to-equity ratio to 6.5-to-l. Additional equity contri- of their ratings of WCC's secunties, citing concerns about j
butions may be required during 1992. De need for addi- the economic risks of its portfoho and future payments <

tional contributions is dependent on the level of funding fr m the Corporation under its suppon obligation, which
i

of future commitments, the results of the asset dispec'' ion c uld be impacted by the timing of a recovery of the
program at WFSI, fluctuations in the value of WCC's Corporation's core business activities. Fitch initially rated ('

assets, and its debt level. WCC's debt during 1991. Future ratings downgrades i

in May 1991, the Corporation sold 21,500,000 shares c uld cause WCC to incur increased bormwing costs. He ;j
of newly-issued common stock at a price of $26.50 per f 11 wing table summarizes the agencies' ratmgs of

:

share. Net proceeds of $551 million were used to reduce WCC's securities at the beginning and end of 1991. j
shon-term debt.,

, , , _ g,- g,gg ;.g.yg ;In 1991, the Corporation announced its tntention to
4g j,,pg,

raise an additional $900 million in equity through various 'jmethods. In October 1991, the Corporation contributed Commercial paper Prime-I A-1 Not rated - 't
22,645,000 shares of common stock held in treasury to Senior long-term debt A2 A+ Not rated 4
the pension plan. The pension plan trustee valued the Prefermuk a2 b Not med d
stock at $375 mi!! ion at the date of contribution. Prepaid * Derr=k -31,1991

8i

i pensions were increased by that amount. On January 29, # * 7
'

'

'

1992, the Corporation announced that it intends to issue ** 2 AI
,,,

approximately $$00 million of convenible preferred Prefened Stock a3 h Not ratedstock. i-
Capital expenditures for 1992 are expected to be lower ~

2
than the 1991 level. Funding for future capital require . In addition to the commercial paper previously dis-

.

ments will be provided from operations, borrowings, and cussed, WCC has access to f250 milhon of sterling com- j
,

mercial aper or its U.S. dollar equivalent of qthe capital markets available to the Corporation. P
UNHunerC18I aper. At DecemM, N, theManagement believes that sufHeient capital resources will P -

be available from such sources to fund operations for the - rev lying credit facility had sufficient capacity to replace A
,,

.

all utstanding commercial paper net of cash and cash
'4foreseeable future. He final determination of the source

,

of funds will depend on the impact of normal business . equ valems isd h We Corporation and WCC. , fp
variables to which the Corporation is subject. . WFS1 maintains the ability to issue senior or subordinated 7

debt through its subsidiaries. At December 31,1991, j- ~

d.
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$2,199 million was avtil:ble for the future issuance of debt involving detection of steam generator tube anomi. lies,

securities under a 1990 shelf registration which became plugging of tubes, or other remedial responses to steam
g - generator tubes displaying anomalies.effective in 1991.
! Pursuant to the operating strategy, funding for WFSI's The Corporation is defending 13 class action. derivative
,

l future capital requirements will be provided from opera- and individual lawsuits brought by shareholders of the

! tions, the liquidations of ponfolio investments, and from Corporation against the Corporation, WFSI, WCC, and/or

j capital markets available to WFSt. In addition, funding cenain present and former directors and officers of the

g may also be provided from capital infusions, loans, or Corporation, as well as other unrelated panies. One lawsuit
l

; advances from the Corporation.The Corporation may alsb is pending in each of the following jurisdictions: the U.S.
'

! guarantee fundings provided by others. He fimal determi- District Court (USDC) for the Southem District of New

| nation of the source of funds will depend on the impact of York, the USDC for the Southem District of Texas, a
t

ii normal business variables to which the Corporation, WFSI, Pennsylvania state coun, and a Texas state court. The

|1 and WCC are subject. remaining nine actions are pending in the USDC for the

k Westem District of Pennsylvania.Together, these actions

I other ustters allege various federal securities law and common law vio-
!|[ lations arising out of (i) alleged misstatements or omissions

i With regard to environmental matters, panicularly remedial contained in the Corporation's public filings conceming the

g actions under the federalsuperfund law, the Corporation financial condition of the Corporation, WFSI, and WCC in

. has been named as a potentially responsible pany at numer- connection with a $975 million charge to camings

ous sites located throughout the country. In many instances, announced on February 27,1991, a public offering of

however, the Corporation is either not a responsible party Westinghouse common stock in May 1991, and a $1,680

f( or its site involvement is very limited. Depending upon the million charge to earnings announced on October 7,1991, z
development of further information, the Corporation may and (ii) the Corporation's acquisition of substantially all the

;

have varying degrees of clean-up responsibilities at 54 of assets of Knoll Intemational, Inc. and Knoll Nevada, Inc. in

these sites. With regard to clean-up costs, in many cases the exchange for Westinghouse common stock in AuFust 1990t

; Corporation will share these costs with other responsible (these claims are assened only by the seller of these assets).

panies and the Corporation believes that any liability Management believes that the Corporation and its officers
incurred with respect to clean-up costs will be satisfied and directors have meritorious defenses to these actions.
over a number of years. In addition, the Corporation contin- As discussed in note 19 to the financial statements, the

[i ues to implement a 1985 Consent Decree relating to the Corporation is a party to other lawsuits. Management
remediation of six sites in Bloomington, Indiana. believes these matters will ultimately be resolved with no

|' Applications for permits to build an incinerator required by material adverse financial efTect.
this Consent Decree are pending. Revenues from the opera- In December 1990, the Financial Accounting Standards

tion of the incinerator are expected to offset in pan the Board (FASB) issued SFAS No.106," Employers'

Corporation's clean-up costs. It should also be noted that in Accounting for Postretirement Benefits Other Thani

1987, Westinghouse filed an action in New Jersey against Pensions." The new Statement must be adopted generally
I

over 100 insurance companies seeking recovery for these for fiscal years beginning aher December 15,1992. See
,

and other environmental liabilities. He first trial, regarding note 2 to the financial statements..

) an environmental site in New Jersey, is scheduled to begin in June 1991, the FASB issued an exposure draft titled

g in the founh quarter of 1992. Management continues to " Accounting for Income Taxes" which is intended to
- believe that the ultimate aggregate cost of environmental replace SFAS No. 96 A final statement is expected to be

remediation by the Corporation will not result in a material issued in the first quaner of 1992. See note 3 to the finan-
,

adverse effect on its future financial condition or results of cial statements.
;

operations.
At present, there are 10 pending actions brought by utili-

ties claiming a substantial amount of damages in connec-
tion with alleged tube degradation in steam generators sold ,

^

by the Corporation as components for nuclear steam supply
systems. Management believes that the Corporation has
meritorious defenses to these actions. Westinghouse has

also entered into agreements with five utility plant owners
-

" ''

groups which toll the statute of limitations regarding their
- -

steam generator tube degradation claims. Westinghouse has
notified its insurance carriers of the 10 pending steam gen- , , , ,

,

,

i

crator actions and the claims. . ,

he Corporation continues to work with its customers
|

and to respond to requests from the Nuclear Regulatory
-

a ~ '|,,, O ,%

8 Commission regarcing various steam generator issues, ,
|
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7The Corporation has prepared the consolidated financial

statements and related financial information included m
],]j,',f W7* |, , ,

this Annual Repon. Management has the primary responsi- wotinghouse sectric corporation
;

bility for the financial statements and other financial infor- i
mation and for ascenaining that the data fairly reflect the i

,,

finan:ial position, results of operations and cash flows of in our opinion, the accompanying consolidated financial

the Corporation. De financial statements were prepared in statements appearing on pages 24 through 44 of this '

accordance with generally accepted accounting principles Annual Repon present fairly, in all material respects, the

appropriate in the circumstances, and necessarily include financial position of Westinghouse Electric Corporation

amounts that are bfsed on best estimates and judgments an'd its subsidiaries at December 31,1991 and 1990, and

with appropriate consideration given to materiality. the results of their operations and their cash flows for each
'g

Financial information included elsewhere in this Annual of the three years in the period ended December 31,1991,?

Repon is presented on a basis consistent with the financial in conformity with generally accepted accounting princi-
statements. ." ples. These financial statements are the responsibility of the

he Corporation maintains a system ofintemal account- Corporation's management; our responsibility is to express

ing controls, supponed by adequate documentation, to pro- an opinion on these financial statements based on our

vide reasonable assurance that assets are safeguarded and audits. We conducted our audits of these statements in

-

tnat tie books and records reflect the authorized transac- accordance with generally accepted auditing standards 4

tions of the Corporation. Limitations exist in any system of which require that we plan and perform the audit to obtain

internal accounting controls based upon the recognition that reasonable assurance about whether the financial state-
the cost of the system should not exceed the benefits ments are free of material misstatement. An audit includes
derived. Westinghouse believes its system ofintemal examining, on a test basis, evidence supponing the amounts

accounting controls, augmented by its corporate auditing and disclosures in the financial statements, assessing the ~
function, appropriately balances the cost / benefit accounting principles used and significant estimates made
relationship. by management, and evaluating the overall financial state-

T ae independent accountants provide an objective ment presentation. We believe that our audits provide a rea-
assessment of the degree to which management meets its sonable basis for the opinion expressed above.

responsibility for fair financial reponing. Dey regularly
evaluate the system ofinternal accounting controls and per-
form such tests and procedures they deem necessary to pg

,
- ~ %express an opinion on the faimess of the financial - .;

statements.

The Board of Directors pursues its responsibility for the Pittsburgh, Pennsylvania 15219-9954
*

Corporation's financial statements through its Audit January 28,1992
Review Committee composed of directors who are not offi-
cers or employees of the Corpormion. De Audit Review ,

Committee meets regularly with d2e independent accoun- ~ ,)
.

tants, management, and the corporate auditors. De inde-
pendent accountants and the corporate auditors have direct ' ' ,'
access to the Audit Review Committee, with and without
the presence of management representatives, to discuss the M

'

scope and resuhs of their audit work and their comments on ',

jthe adequacy ofintemal accounting controls ard the quality '
'

,. ,

of financial reponing. ,

f
We believe that the Corporation's policies and proce- a.

dures, including its system of intemal accounting controls, A
provide reasonable assurance that the financial statements

- e '

'_?
are prepared in accordance with the applicable securities

. .

laws and with a corresponding standard of business
.

l
-

)., conduct.
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Consolidated Statement of Incomei

} (in millions except per share amounts)
* '

'

f kenlirmfedDecembri3EMD2% 'nw.m wr uSW[m: Tvn-: i9m:"i"N" ?:.1besix
' Product sales

~

$ 8.351 $ 8.583 5 8.691 '
j Servre sales 3,121 2,982 2,%I

%TSI revenue IJ22 .l.350 1,192
;

j Total sales and operating revenues 12,794 12,915 12,844
:

Cost of products sold

[ Cost of services sold
_

(6,408) (6.035) (6,447)
> ~

(2,154) (2,253) (2,001)
Cost of WTSI revenue, including interest (2,646) (1,927) (841)

Total cost of sales and revenues { (11,208) (10.215) (9.289)

Marietir.g. administration and general expenses ; (2,075) - (1,835) (1.810)
( Depreciation and amortization

'
~I " ' '

(378) (363) (367)
'

Gains from major business divestitures (note 2I) - - 399
| Provisions forsestructuring (note 21) - - (384)
1 Other income and expenses, net 5 173 ,117

Interest expense (234) (247) -(235)

Income (loss) before income taxes and minonty interest in
income of canmM='~t subsidiaries ' (1,096) - 428 1,275 N-

~ '

Income taxes 25 (144) (340)
[ Minonty interest in income of consolidated subsidiaries (15) (16) (13)

g Net income (loss) $ (I,086) $ 268 $ 922
.,

Net income (loss) per common share (note 17) $ (3.46) $ 0.91 5 3.15
Cash dividends per common share (note 17) 1.40 1.35 1.15

, r m - - - na,,nt , - - ,,., - ru,,s. _ .i -..
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C nsolidat;d Cci:nco Sh::t Yj<
p ;

(in nullions) '

@@MuMEW&fF.M*YlMli"thBFDCA'sssM2Nf1Ft7.2M iWM;7.21_q_

Assets
Operations excluding %TSI:

Cash (note 4) ~

$ 355 $ 256 ..

Marketable securities (note 5) 204 790 I
Customer receivables (note 6) I,609 1,847 [Inventories (note 7) 1,343 1,249!
Uncompleted contracts costs over related billings (note 7) 397 473 (Prepaid and other current assets (note 8) 313 - 417

2
Total current assets 4,221 5,062 (*

iPlant and equipment (note 9) 2,526 2,506 -

,
intangible and other noncurrent assets (note 10) 3,054 2,974 , j

r

Total assets cxcluding WTSI

%T51:
,

9,801 10.542
'u ,

Cash and cash equivalents (note 4) 685 206 hi
Marketable securities (note 5) 452 241 4
Receivables held for investment, net (note 1I) 5,312 7,490 ;
Assets held for sale or restructuring, net (note 11) 2,248 2,356 i
Other assets (note 10) 1,661 1,198 ;

Total assets - %TSI 10,358 11,491
'

Total assets $20,159 $22,033 I

Liabilities and Shareholders' Equity *

Operations excluding %TSI: i
Short-term debt (note 12) $ 2,577 $ 1,983
Accounts payable 838 805
Uncompleted contracts billings over related costs (note 7) 580 703 7

Other current liabilities (note 13) 1,515 1,625 i

| Total current liabilities 5.510 5,116 j|

Long-term debt (note 14) 1,264 931 ; i
Other noncurrent liabilities (note 15). 938 1,587 .j <i
Totalliabilities excluding %TSI 7,712 7,634 |

>

WTSI:
')

Short-term debt (note 12) 3,299 4,155 %
Long-term debt (note 14) 4,016 5,160 j
7hrift deposits (note 16) 672 689 (i,

Other liabilities (note 15) 541 327 7
;Totalliabilities - %TSI 8,528 10,331 ;)

Total liabilities 16.240 17,965 ?

! _
Contingent liabilities and commitments (note 19) 2'

Minority interest in equity of consolidated subsidiaries 173 171
Shareholders' equity (note 17): -

.

Prefened stock, $1.00 par value (no shares issued)
Common stock, $ 1.00 par value (393 million and

- -

. . -

3
370 million shares issued) 393 370 i,

Capitalin excess of par value 1,039 659 fCommon stock held in treasury (1,264) (1,887) gOther (4) (346) 3
Retained cainings 3,582 5,101 q

Total shareholders' equiry 3,746 3,897 Q

, o

, Total liabilities and shareholders' equity $20,159 $22.033 23
The sqformation on pages 23 through M is an integralpart of thesefinancud sta:ements.
(as Ceruun amounts have been reclassifiedfor contparanvr purposes. See note 1.
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j C:ncilid;ted Stat;m:nt cf Cn:h Flowa
6

i g
i ,

fin millions) F

%Ncch7ME x3%3'( EWEmc HTf 199Efe4MtD 19Qg]fP WNIP8Q
Operations Excluding %7S1:

,

1

Cash Flows frorn Operating Activities "I
'

'

Net income (loss)
4

$ (53) $ 772 5 770'

Adjustments to reconcile net income (loss) to net cash
)!

,

provided by operating activities: -
,

Depreciation and amortization {'*
360 345 354,

Deferred income taxes .j478 188 (100)Gain frorn major business divestitures
Change in assets and liabilities, net of effects

- (399)
-

'

ofacquisitions:
$,

(lacrease) decrease in customer receivables 235 230 (32)
~d;!Increase in inventoried costs, net of

related billings - ' '

(149) (447) (176) 'i(Increase) decrease in deferred taxes, net 5 (9) 15 f(Increase) decrease in other current assets 2 176 (66) {lacrhse in other assets (230) (157) (650) )
Increase (decrease) in income taxes currently payable (1 04) 2 87 j
Increase (decrease) in liability for restructunng iprograms (42) (196) 137 |Increase (decrease) in other current liabilities 10 (263) 366 g
increase (decrease) in other liabilities (92) (46) 474 ,

,

Net cash flow provided by openting activities 420 595 780
*

I
Cash Flows from Investing Activities

Proceeds from major business divestitures - 166 1J)l30 Net investment in major business acquisitions - - (503)
'

k Decrease in marketable securities 106 16 165
[l Capital expenditures (363) (401) (420)

'

Advances to affiliates (299) (147) -

Repayment of advance from affiliate -

! Capital contributed to %TSI under parent
- (73)

j support agreement (1,405) (70) -

Other, net (7) 9 (17)
Net cash flow provided by (used in) investing activrties (1,%8) (427) 167 - ;:

Cash Flows from Financing Activities
Net increase (decrease) in short-term debt 594 107 (99)
Proceeds from issuance oflong-term debt 406 279 -

Repayment of long-term debt (72) (182) (154),

Proceeds from issuance of common stock 551 - --

*

Common stock purchased for treasury (15) (261) (166)
Common stock issued to employees 87 % 58
Dividends paid (433) (392) (334)
Other, net 19 53 32

Net cash flow provided by (used in) financmg activities 1,13 7 (300) (663)

Net increase (decrease) in cash and cash equivalents froin
operations excluding WFSI $ (411) $(132) 5 284

'

,
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C:nsolidated Stat:m:nt cf Czh Fl:ws -conrin.ed 4

6

(in mollions) k

]5arWri5e{ S ][TC 2 7 GuiCTMWt&CGV19WW 1?KI%6(h:iK1_RQ
.'

%TSI:

Cash Flows from Operating Activities J
Net income (loss)

*

5(1,033) 5 (504) 5 152 jAdjustments to reconcile net income (loss) to net cash
provided by operating activities: g

i

Depreciation and amortization j
18 18 13Defened income taxes

'

k(514) (262) 44Provision for losses, including valuation provisions 1,814 1.139 119 i

!

Change in assets and liabilities. net of effects
ofacouisinons: @.

(Increase) decrease in interest receivable 323
increase (decrease) in other liabdities (1) (27) f(13) 4 4 4Other, net sy ,

| (12) (6) (32)
Net cash flow provided by % Aiug activitie: n283 388 273 *

Cash iYo'ws from investing Activities
Cash acquired in thrift acquisitions

investments in marketable securities
- 78 -

(372) (268) (559) i
,

Proceeds from marurities and sales of marketable securities 163 351 338
'

investments in receivables held for investment (3,817) (6,285) (6.527)Collections on and sales of receivables held for investment 3,463 4,485 4,777investments in partnerships and other entities
(112) (223) (144)Investments in land held for development and sale
(138) (121) (89)Collection of advance to parent company

-
- 73Investments in operating leases

Proceeds frorn sales of real estate propenies owned
- (45) (72)

9 72Investments in assets held for sale or restructuring
-

1
(848) -

-

4Collections on and proceeds from sales of assets held for
sale or restructuring {Other, net 2,163 -

-

(11) (2) (36)
Net cash flow provided by (used in) investing activities

,
4 ,|491 (2,021) (2,167) 'j |Cash Flows from Financing Activities

Net increase (decrease) in short-term debt i i(2,158) 299 1,023
IProceeds from issuance oflong-term debt

1,313 1.951 1,446Repayment oflong-term debt j(1,154) (975) (564)Proceeds from issuance of %'CC preferred stock g
Capital received under parent support agreement

- 152
-

Advances and capital received from parent company
,

1,405 70 - y |

299 147Government assistance for thnft acquisition
- 55

-

-

Net cash flow provided by (used in) financing activities
(295) 1,547 2,057 s

Net increase (decrease)in cash and cash equivalents fmm WTSI 479 (86) 163
Increase (decrease)in cash and cash equivalents

'68 (218) 447
,

Cash and cash equivalents at beginning
of period (note 4) }~

I,176 1.394 947 $
Cash and cash equivalents at end of period (note 4) $ 1,244 5 1,176 5 1,394
Supplemental Disclosure of Cash now Info. mation hInterest paid eacluding %TSI 1
Interest paid - %TSI . $ 347 $ 229 $ 233 f'

Income taxes paid 759 777 674 ]111 191 308 eFor a descruprion of nancash snvesung andfinancsng transacnons, see notes 2.17, and 21. t
The informanon on pages 23 thrcmgh 44 is an integralpart of thesefinancaal statements. l

.

|

ta> Ceruain amounts hoe been reclassfedfor ccmarartvepurposes. See nore 1. A |
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Nstu TJ Tha Fin:ncizi Stat:m:nts
,

note 1r summary of sgnmcant
Accounting PoHeles A portion of the value of domestic inventories is deter-

mined on the last-in, first-out (LIFO) method of inventory
Consolidation valuation. Inventories not on LIFO are valued at current

The consolidated financial statements include the accounts standard cost which approximates actual or average cost.
The elements of cost included in inventories are directof Westinghouse Electric Corporation and its subsidiary
labor, direct material and cenain overheads. long-term

companies after elimination of intercompany accounts and
transactions. Investments in joint ventures and other com. c ntracts in process include costs incurred plus estimated

panies in which the Corporation does not have control, gen- Pmfits on contracts accounted for according to the

erally less than 50% owned, but has the ability to exercise percentage-of-completion method.

significant management influence over operating and fman- -

Plant and Equipment*

cial policies, are accounted for by the equity method.
The consolidated financial statements and notes are pre- - Plant and equipment assets are recorded at cost and depre-

sented in a format that groups data in two categories: ciated generally under the straight-line method based on
(1) operations excluding Westinghouse Financial Services, recognized useful lives. Expenditures for additions and

inc. and its subsidiaries (%TSI) and (2) WFSI. The improvements are capitalized, and costs for repairs and
largest WFSI subsidiaries are Westinghouse Credit maintenance are charged to operations as incurred.

Corporation (WCC), Westinghouse Savings Corporation
(WS AV), and Westinghouse Communities, Inc. (WCI). For Allowance for Credit Losses and Other Valuation
segment reponing (note 22), WCl is included in the Allowancee - MTSI s

Industries segment, WC1's reponing segment for manage- An allowance for credit losses is maintained at a level
ment purposes. w hich provides for losses inherent in the present ponfolio

Certain previously reponed amounts have been reclassi- of receivables. To determine the adequacy of the allowance,
fied to conform to the 1991 presentation. management examines current delinquencies, the character-

istics of the accounts, the value of the underlying collateral,
Resenue Recognition and past chargeoff expenence. Management also assesses
Sales are recorded primanly as products are shipped and general economic conditions and trends, and its strategy
services are rendered. He percentage-of-completion with respect to underperforming assets.
method of accounting is used for nuclear steam supply sys- Valuation allowances are also maintained for assets held
tem orders with delivery schedules generally in excess of for sale or restructuring at levels that are intended to reduce
five years, major power generation systems with a cycle the carrying value of such assets to net realizable value. ,

time in excess of one year, and certain construction projects The provision for losses includes charges to income nec-
where this method of accounting is consistent with industry essary to increase the allowance for credit losses and other
practice. For certain long-term contracts in wluch develop- valuation allowances to adequate levels based on manage-
ment and production are combined, tevenue is recognized ment's evaluation. Amounts are written off against the
as development milestones are completed or units are allowances when management's review indicates that the
delivered. receivables are not collectible, securities' values are

WFSI revenues are recognized generally on the accrual impaired, or propeny values are not recoverable.
method. When accounts become delinquent for more than
two payment periods, usually 60 days, income is recog- Assets Held for Sale or Restructuring-%TSI
nized only as payments are received. Such delinquent In February 1991, the Board of Directors adopted a new
accounts for which no payments are received in the cunent strategy which entails the downsizing of WFSI's business
month, and other accounts on which income is not being and a reduction of its exposure to underperforming and
recognized because the receipt of either principal or interest higher risk assets.That decision was based on continuing
is questionable, are classified as nonearning receivables. deterioration in the U.S. economy, and weakness in several

Amortization ofIntangible Assets -

of the markets served by WFSI and WCC, notably real
estate, highly leveraged corporate transactions, and high

Goodwill and other acquired intangible assets are amor- yield securities. The changing and uncertain business con-
tized on the straight-line method over their estimated lives, ditions in those markets made it prudent, in management's
but not in excess of 40 years. view, to alter WFSI's strategy of holding underperforming

,

assets for long-term resolution to a strategy that entails the
Investment Tax Credit - %TSI near-term liquidation of cenain of those assets. As a result,

he investment tax credit camed prior to its repeal on prop- assets held for sale or restructuring, which primarily

eny leased to others has been deferred and is recognized as mclude receivables, real estate properties owned, invest-

income over the contractual terms of the respective leases. ments in pannerships, and marketable securities, have been
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identified and are classified on 8he balance sheet as such. For the principal plans, a 9% discount rate and a 6% rate j
Pretax valuation provisions of $1,680 million and 5975 of increase in future compensation levels was used in deter- e
million were recogmzed in the third quaner of 1991 and mining the actuarial present value of the projected benefit 3
fourth quaner of 1990 to cover estimated losses to be real- obligation. The expected long-term rate of return on plan fized on the disposition or restructuring of those assets . assets was 11% q
(note 11). For financial reporting purposes, a pension plan is con- j

sidered underfunded when the fair value of plan assets is
FinancialInstruments less than the accumulated benefit obligation. When that is

| In 1990, the Corporation' adopted Statement of Financial the case, a liability must be recognized for the sum of the
j'

Accounting Standards (SFAS) No.105, " Disclosure of underfunded amount plus the amount of any prepaid pen- 1

Information about Financial Instnaments with Off-Balance. sion contributions. In recogmzmg such a liability, an intan- ]9
Sheet Risk and Financial Instruments with Concentrations gible asset is usually recorded. However, the amount of the j
of Credit Risk."he disclosure requirements of this intangible asset may not be greater than the sum of the ;

Statement have been applied in various notes to the finan- Prior ~ service costs not yet recognized and the unrecognized I
cial statements. transition obligation as shown in the Funding Status table. ..

In December 1991, SFAS No.107 " Disclosures about When the liability to be recognized is greater than the i
Fair Value of Financial Instruments," was issued and will intangible asset limit, a charge must be made to sharehold- q
be adopted by the Corporation for the year ended ers' equity for the difference, net of any tax effects which g

December 31,1992, as required. His Statement is an could be recognized in the future. s,

extension of SFAS No.105 and requires the disclosure of At December 31,1991, no pension liability was pmvided .

,'

the fair value of certain financial instruments. The impact since the fair value of plan assets was in excess of the accu-
of adopting this Statement on the Corporation is currently ~ mulated benefit obligation due to the improved investment j
being evaluated; however at this time, it is anticipated that performance of plan assets plus the October 1991 contribu- s

WFSI disclosures will be primarily affected. tion of the Corporation's common stock (note 17).
At December 31,1990, a liability of $1,018 million was ;

recognized for the sum of the underfunded amount of 5572
Note 2: Pensions and Other million plus the prepaid pension contribution of 5456 mil-" * * " * ' * " * " * " " ' * * #lion. Offsetting the liability was an intangible asset for the

. maximum allowed amount of 5592 million and a charge tohe Corporation has van.ous pension arrangements cover- ;

ing substantially all employees. Most plan benefits are shareholders' equity of $426 million which w as reduced to j
$352 million due to tax deferrals of 574 million (notes 10, 4

based on either years of service and compensation levels at
15, and 17). !

the time of retirement or a formula based on career earn , g ; g f ,99j g
ings. Pension benefits are paid from trusts funded by contn- *

** * * *##**** * * I I** "**P""***" 5butions from employees and the Corporation. The pension
. . . ments for the Older Workers Benefit Protection Act andfunding poh.ey is consistent with the funding requirements 3l

. .

P an design.of U.S. federal and other government laws and regulations. ;
Plan assets consist primarily of listed stocks, fixed income Fundin8 status
securities, and real estate investments. fm mumm 3

The projected benefit obligation is the actuarial present @ h l G 194'h i'' W M NtT; W 5
value of that portion of the projected benefits attributable t

Actuanal present value of benefit obhganon: )employee service rendered to date. Service cost is the actu- ~

$(4,365) $44.323) (vested
arial present value of that portion of the projected benefits Nonvested (409) (347) a.

attributable to employee service rendered during the year. Accumulated benefit obbgauon (4,774) (4.670) }
Effect of projected future,

Net Periodic Pension Costs compensanon levels (324) (436)
N" "##

Projected benefit obligauon for M

F A M M W W M M -L A M f l9 h l,9,,9 Q g service rendered to date (5.098) (5.1n6)
Service cost $ 65 $ 65 5 69 Plan assen at far value 4.156 W8
Interest cost on projected benefit obliganan 439 438 432 Projected benefit obligation m |
Amomzation of unrecognized net obhganon 48 44 46 cxcess of plan assets (242) (l.0L B)
Amomzanon of au-% 4 pnor '

,
-

Umwmd net loss 643 862,

service cost 8 11 12 Pnor sersice cost not yet recogmzed in net
;

564 558 559 periodse pensim cost 13 98 '
<.

Return on plan assets: Unrecogmzed traitim obh anon atF

Actual return on plan asnets (699) 53 (662) January I. net of amomzanon 450 m :
Unrecogn. zed return on plan assets 216 (525) 212 Prepaid pension contnbunon $ 364 5 446 p
Recognized verum on plan asacts (483) (472) (450)

Net penodic pension cost S 77 $ 86 $109
'

~,-

'

,

. 1

**
. .

* '

*
.

,
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8 |In eddition to pension benefits, certain health care and which the camings have been reinvested for an indefinite
I life insurance benefits are provided to employees who

- time. It is not practicable to determine the income tax lia- )
retire from the parent company and cenain of its sub- bility that would result had such camings been repatriated. .

I

sidiaries. Health care and similar benefits for retired and The amount of withholding taxes that would be payable I
Iactive employees are provided through insurance compa- upon such repatriation is estimated to be 530 million.

nies w hose premiums are based on the benefits paid during Net income includes income of certain manufactunng
' '

the year. De related cost is recognized as expense as pre- operations in Pueno Rico which are exempt from U.S. fed-

miums and claims are paid. The cost of retiree health care cral income tax and panially exempt from Puerto Rican

was approximately 570 million in 1991,562 million in income tax under grants of industrial tax exemptions.

! 1990, and $51 million in 1989. nese exemptions will expire at various dates from 1996 t

in December 1990, the Financial Accounting Standards through 2008.

Board (FASB) issued SFAS No.106," Employers' Deferred income taxes result from temporary differences

Accounting for Postretirement Benefits Other Than in the financial bases and tax bases of assets and liabilities. )
Pensions." his State, ment is effective for fiscal years ne type of differences that give rise to significant portions i

beginning after December 15,1992, except for plans out- of deferred income tax liabilities or assets are shown in the
'

;

|| side the U.S., for which adoption is required for fiscal years o accompanying table. i
beginning after December 15,1994. The most significant I

D'f*'ml Inanne Tax sourus . '
change required by the, Statement is recognition of post-
retirement benefits other than pensions on an accrual basis "" ""'.%.

! of accounting as opposed to the cash basis that is currently bh# ENTS}# IMO, . d,,,, _9M
' . . . . ,

'
.

used for these benefits. Rules included in the Statement Provisions for expenses and losses 51,255 5 845

I""8 '''"" *""*''''' i" P' '*55 III 7'
permit either immediate recognition of the transition obli-

'

gation or amortization over a 20-year period. The impact d as4) 0 30)
on the Corporation of adopting this Statement is expected Accumulated deprecianor. (245) (252)

to be in the range of $1,100 million to $1,200 million. ne Pensions (287) (33)
,

after. tax impact of adoption of SFAS No.106 is expected Leasing activities t674) t631) |
N'er n23) 02)

|to be in the range of $700 million to $750 million assuming
Net deferred income tax liability 5047) 5(134) j

| that the Corporation adopts SFAS No.106 concurrent with
or after the adoption of a soon to be issued replacement for
SFAS No. 96," Accounting for Income Taxes." At December 31.1991, operating loss and tax credit

carryforwards for financial reponing purposes totalled ,

I
Note 3:laceme Tames $1,329 million in the aggregate. Of that amount,534 mil-

lion, all investment tax credits, will expire between 2003
'

income Taxe* and 2007. The remainder of the $1,329 million will expire
' 4" "#"""8 after 2007. Altemative minimum tax credit carryforwards

E22,M,FDa&L 25 199 G 9 6 ;isid for tax purposes, which do not expire, totalled $302 millioni

| Current at December 31,1991.
I Federal 5(30) 5135 5241 *

| State (2) 19 52 .

I Foreign 43 64 103

Totalincome taxes current 11 218 3%

Deferred;

Federal (77) (69) (4t)
'

State 47 (3) -
4

Foreign (6) (2) (15)

{!Totalincome taxes defened (36) (74) (56) . ,

j >,

income taxes 5(25) 5144 5340

i.!
"

The foreign ponion of income before income taxes and -

minority interest in income of consolidated subsidiaries in )
,

the consolidated statement of income was 532 million in ?
-

I* '

1991,5120 million in 1990, and $156 million in 1989. .
_

Such income consists of profits and losses generated from
' !

,

; I'

| foreign operations and can be subject to both U.S. and for-
k] eign income taxes.

j Deferred federal income taxes have not been provided
'

! on cumulative undistributed camings from foreign sub- .

H sidiaries, totalling 5493 million at December 31,1991, in . y

h,
,

, .--
. ,

.
,

. . . . - . _ . , ..c . - - - - __ _
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y

Note 5: Marketable SecurttlesCM'jBMAMQ99C1990[59E 3
fFederal statutory income un rate

(34.0)% 34 0 % 34.0 %
increase <reducuan)in the un rare Marketable securities excluding WFSI are canied at cost
resurung from: which approximates market value. At December 31,1991

.

'

ChanFe related to applicauon of and 1990, marketable securities included cash equivalents ' |
financial basis net operaung losses ard sf $2M million and $684 million. 3 }creda carryfors ards 35.1 14 4 (4.5) WFSI marketable securities, all assets of WSAV, con- l

stare mcome tax. net of federal effect 2.7 2.4 2.9
a

Goodwill amonizauon sisted of U.S. and other government obligations and +e.s 1.7 0.2
Federalincome um on d:Wdends from mongage-backed securities. A portion of these assets,

,:

which are carried at amortized cost, secured certain short- iforeign subsidianes e.5 1.5 1.7
D Wdend received deducnon (0.4) - (2.1) (0.7) term debt obligations of WS AV. At December 31,1991, the i.

Lower tax rate on income of fo eign sales
market value of these securities exceeded their carryingcorporanons

(1.3) (2.3) (0.7)
tower un rare on net income of value by $20 million. At December 31,1990, the carrying

value of WFSI's marketable securities approximated mar. -

,

Pueno Rican operanons (5.0) (19.0) (5.9)Ot*' Let value.(" 38 (03)
Additional marketable securities held at December 31,C ns hdared effecun tax rate (2.3)% 33.6 % 26.7 %

1991 and 1990 are classified as assets held for sale or f
The federal incorne tax retums of the Corporation and its

restructuring (note 11). *

wholly-owned subsidiaries are settled through the year During 1991 and 1990,572 million and $11 million of d

ended December 31,1986. Management believes that ade- marketable securities matured. During 1991, sales of mar-

quate provisions for taxes have been made through ketable securities totalled $91 million. Gross realized gains , 'c

December 31,1991. and gross realized losses on these sales were not material. i|

In June 1991, the FASB issued for comment an exposure At December 31,1991, the carrying value of marketable

draft titled " Accounting for income Taxes" which is securities maturing in each of the following years is: 1992 -

intended to replace SFAS No. 96. Among other things, the 53 million: 1993 through 1996 - 59 million; 1997 through

new Statement, as currently proposed, would permit recog- 2001 - 56 million: after 2001 - 5434 million. ;

nition of deferred tax benefits on temporary differences in
situations not permit:ed under the current Statement. If the l

Note 6: Customer Recehrables
final version. expected to be issued in the first quarter of Eaciuding ws 2
1992, contains provisions similar to those included in the [
exposure draft. the impact on the Corporation is expected to Customer receivables at December 31,1991 included 7

!

be favorable in the 5400 million to 5450 million range. 5187 million which represented the sales value of material
f

-

shipped under long-term contracts but not billed to the cus-

Note 4: Cash and Cash Equhralents tomer. Collection of these receivables, which will be billed !

upon shipment of major components of the contract,is (
-

Cash and Cash Equitaients expected to be substantially completed within one year. ;
(" ""#""'' Allowance for doubtful accounts of 571 million and I

@he d .6 M 8 4-P G7" E l n 17M 548 million at December 31,1991 and 1990 were deducted ffrom customer receivables.operanons excluding wTSI: 4
As of December 31,1991, the Corporation had no signif- [. Cash 5 355 $ 256

Marietable secunties (noic 5) icant concentrations of credit risk due to the large number264 684
of customers comprising the Corporation's customer baseTotal cash and cash equivalents excluding %TSI 559 970 3Cash and cash equivalents - %TSI and their dispersion across many different industries and685 206

geographic areas. The Corporation performs on-going
'1{ '

Cash and cash equivalents $1,244 $1.176
credit evaluations ofits customers and generally does not
require collateral.

The Corporation considers all securities with a maturity ]
of three months or less when acquired to be cash equiva- 3

;

lents. All cash and temporary investments are placed with
Note 7: trrverrtories and Coets and miss6neshigh credit-quality financial institutions and the amount of on uncornseted conweets j

credit exposure to any one financial institution is limited. 1
,

The portion of the year-end gross inventory value of raw
.

I
-

materials, work in process, and finished goods determined
using the LIFO method was 24% for 1991 and 1990.

'

, The excess ofproduction cost over the cost ofinvento-
:

ries valued on the LIFO basis was approximately $130 mil-
1

tion and $153 million at December 31,1991 and 1990. U l
-

b., .

at
,,

%
~
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O Iwentor6es Note 9: Mant and Equipment

I
(sn mdhoul Plant and Equipment

I'* ""U'*)
w_ v___.~._.m
Raw matenals $ 159 $ 173 ^ M -j,-).g_R_ '5?N-YMUC E$3W E

j Work in pmcess 952 948 land and buildmgs $1,002 $ 989
,

d fimshed foods 337 357 Machinery and equipment 3,722 3,544

f| 1,448 1,478 Construcuan in pmFress .46 317
i

f) long-tenn contracu in pmcess 923 855 Plant and equipment, at cost 5,070 4.tso
Pmgress paymenu no subcontractors 203 221 Aaurnulated depreciauon (2.544) (2.344)

~

yj
y ec vera e eng ncenng and Plant and equipment $2.526 $2.506

[ development cosu 564 695

6 3,078 3.249
Note to: Intangible and Other

1 Le s: inventoned costs related to contracu

t with progress billing terms 1,735 2,000 Noncurvent Assets'

i

! Inventones $1,343 $1.249

^

Intangible and Other Noncurrent Ashets

(sn mdliou)
.

Costs and Billings on Uncompleted Contreets M o_nanbeg & D *A JR.*:+ du h_.. -%'t991'.w,)$
m . __ , , _ _

*
(snmdhout

b
' G dwill and other acquired intangible

[DecemovF.RV MinCInC'a M*i L. .19 fem 1995 $1,269 $1,185| S - - - assetsi <
| '

| Costs included in mventones $1,264 $1.272 Prepaad pension contnbunon Umte 2) 864 446
;

-

|
Progress tullmgs on contracts (867) (799) Unrecognized pension costs (note 2) - 592

Uncompleted contracu costs over Joint ventures and other affiliates 201 163
,

related billmrs $ 397 5 473 Uranium sentement assets 54 58

Other 666 530,

- 5 Progress billings on contracts $1,051 $1.431

Costs included in inventones (471) (728) Intangible and other noncurrent assets $3.054 $2.974

Uncompleted contracts tullings over
related costs $ 580 $ 703 Uranium settlement assets relate to uranium inventory

|
awaiting delivery and settlement items being produced|

Raw materials, work in process, and finished goods uader uranium supply contract settlement agreements

included costs related to short- and long-term contracts of (note 19). Inventory and other settlement items expected| . ,

appros.imately $1,008 million at December 31,1991 and to be delivered within one year are included in other current
,

4 51,046 million at December 31,1990. All costs in long. assets.

! term contracts in process, progress payments to subcontrac- Othe Assets nt
tors, and recoverable engineering and development costs

''" ""#'" #
,

were contract-related.6

NM,. E# EMLA'M
) Inventories other than those related to long-term con-

Partnerships and other entities $ $22 3 438
? tracts are generally realized within one year. Inventoried

N'"'d i"'""' ***** ''' --

L costs do not exceed realizable values. land held for development and sale 403 36i

})
'

Real estate propenies owned. net - 85

Othe 292 314
g

Note 8: Prepaid and Other Current Assets Other asseMMI $1MI $Ll98
t ,

4 Prepaid and Other Current Assets At December 31,1991 and 1990, real estate properties
j g, ,,,y,,,

owned totalling $730 million and $285 million, and part-
' - - - - -

.g. .,yg
-

7 nerships and other entities totalling $155 million and $24

| I[ 3[ ' million were classified as assets held for sale or restructur-"'d'"'""'''***

ing (note i1).
d Prepaid and other cunent assets $313 $417

I
; (
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| ? Note 11: Receivables Held for investment and Assets Held single bormw er exposure in the real estate portfolio totalled ,

| ter seie or Rectructuring -wrst $302 million at December 31,1990; average borrower 3
| exposure, excluding WCl and WSAV, was $16 million. j

'At December 31,1991, WTSI receivables held for invest- %TSI has entered into participation agreements with'

ment totalled $5,312 million, net of an allowance for credit lending institutions which provide for the recourse sale of a
losses of $374 million. Assets held for sale or restructuring senior interest in cenain real estate loans. No loans were| ,

totalled $2.248 million, net of a valuation allowance of sold in 1991; however in 1990, proceeds from the sale of I
,

|
'

' $1,667 million. The receivables component of assets held such loans were $47 million. The receivables sold under h
for sale or restructuring totalled $2,910 million, prior to the participation agreements had remaining outstanding bal- 1

| |

| valuation allowance. See the Assets Held for Sale or ances of $142 million and $270 million at December 31 -}
| Restructuring table on page 35. 1991 and 1990. During 1991, WFSI repurchased $92 mil- '4-

At December 31,1990, WFSI receivables held for lion of receivables previously sold under these agreements. 4
investment totalled $7,490 million, net of an allowance for Corporate financing receivables are generally considered

,

I credit losses of $298 million. At the same date, assets held highly leveraged financing transactions. A transaction is
*

for sale or restructuring totalled $2.356 million, net of a highly leveraged if the related financing involves a buyout,
valuation allowance of $1,025 million. Receivables held for acquisition, or recapitalization of an existing business, and ;

sale or restructuring, prior to the valuation allowance, involves a high debt-to-equity ratio. gp
totalled $2,412 million at December 31,1990. At December 31,1991,53% of corporate financing s

,

| Receivables held for investment and held for sale or receivables were senior obligations of the bormwers, and j"
| restructuring are summaridd in the table below to facilitate- 47% were subordinated. Variable-amount commercial line-

|
the following discussion. of-credit loans secured by bormwers' inventory or receiv-

ables represented 20% of the corporate receivables. An j
aMod M M capon msaMes mpd 6d g

Total Receivables
amount loans secured by specified assets, general assets, }tone sd a mher tangMe am he hwen ne mmain- fgg g ; en g,,, v e , - p e=- m 7.,

$
Rnancmg __E.s_me Corpor.a.t.e. l'essing - --Total 1 ing corporate receivables were unsecured.

. -_ .- -

Borrowers in the corporate ponfolio, generally middle- @
market companies, are located primarily thmughout y

'

Held for Investment 51,996 52,527 51,163 5 5.686 the U.S. Manufacturing, retail trade, finaacial services, and j
Held for Sale or media Tepresent the significant industry concentrations in

Restructunng 1,953 933 24 2,910 #this ponfolio. Exposure to the largest single borrower
' Receivables 53.949 53,468 51,187 58,5% totalled $182 million at December 31,1991; average bor-

At December 31.1990 rower exposure was $19 million. f
At December 31,1990,49% of corporate fmancing a

1n[unent receivables were senior obligations of the borrowers, and f
$3.n4 53.237 51377 5 7,788

3
Restructunng 1.297 1.086 29 2,412 51% were subordinated. Approximately 13% of corporate ;

receivables at December 31,1990 represented variable- jReceivabies 54.471 54.323 $1.406 510.200
amount commercial line-of-credit loans. Fixed-amount

Iloans comprised 36% of corporate receivables. Exposure to
Real estate receivables consist of loans for commercial the largest single borrower totalled $163 million; average

and residential real estate propenies. At December 31,1991 bormwer exposure was $15 million. y
first mortgages on income-producing properties comprised ne leasing ponfolio consists of direct fmancing and;

| 87% of total real estate receivables. Hotels and motels leveraged leases. At December 31,1991, nearly 64% of
secured 27% of the receivables at December 31,1991,

j these leases relate to aircraft. He portfolio also includes
;). apanments secured 15%, office buildings secured 11%, and leases for cogeneration facilities, railcars, marine vessels,
3shopping centers secured 10%. Of these propenies,15% and tructing equipment.

were located in California,12% in Florida, and 12% in ,

^
Illinois. No other significant Ecographic concentrations y ,,g,yest ,,,in te,3,, |,

Iexist. Excluding the receivables of WCI and WSAV, the p .ju w
'

largest single borrower exposure in the real estate ponfolio '~ggy p p gy7 g,,g yg,,g
p;,3, ,,c,,,"able (net or pnncipal andtotalled $2% million at December 31,1991; average expo- g,,

sure to all borrowers was $12 million. interest on nonrecowse loans) 51,303 $1.565
At December 31,1990, first mongages on income-pro- Estunated residual value of leased assets 543 560 .p

ducing propenies comprised 90% of real estate receivables. tJnearned and defened inmme (614) (733) 4
| Also at December 31,1990, hotels and motels secured 22% invesunent in leases IJ92 1.392 h

of the receivables and apartments secured 14%.He Defened taxes and defened Mr ;
,,

remaining pmpenies included shopping centers and office ansms fun leases - (620) (607)' 2 -

buildings. Of these propenies,18% were located in Net investment in leases 5 572 5 785 9 -

Califomia,16% in Illinois, and 13% in Florida. Dere were .,
-

N
. ''

*

| no other significant geographic concentrations. The largest
~-

..

33 ] :
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N



t
-

, . .

1 .

'' Maturities for receivables held for investment and held i

Ifor sale or restructuring are presented in the tables below.

Receivables Held for investment and Related Contractual Maturities-
.m - -, . .

b:2'9M1'.jih MDesmherff,f99C.;i!?53NUZ _f3 [ AtDecembg[M!

a,._ .a- -~s. yggf. g=~-?N - . - g- ;
: w ...5 y . m e-*- -

r

4
,

. . . - .
-

. - - - _ ,. _- . ,, _ ._ -, --.3 . e m- - ~ ~. --

Lasegory of,Fineagnh,;,,k, TotaCa f.1992.5_w1993m:r - -,_199(m--- tMw.219961_Ig and AhagEd< 1 iToenO,: 2I
~ C ;;,,, i

'

)8
Real estate $1.996 $1,056 $169 1257 $135 $les $ 231 13.174

|Corporate 2.527 325 212 292 337 231 1.130 3.237
leasing 1J63 13 22 26 32 43 1,027 I.377 j

p
|

|Receivables 5,686 $1.394 $403 $575 $504 $422 $2.388 7,788

Allowance for emiitlosses (374 ) . (298) j
Recrisables, net $5J12 $7.490

k'

'
Receivables Held for Sale or Restructuring and Related Contractus! Maturities ,

im um!! ions) )
L*' +F'( * S/'2Nd[Af DecembeQIflP971*T M V ' M ~ ~ a '"M [[M,l[195E

,

un_, c iv. J''*y'%. .~d~ Matun'1' A-" m Y '.u b '' M---
'r,.r-

.m rs
*v~~ --

. -

-m dq,1992M199k.yy~~~ yyA 1995 M996y1997,and, Af,scru_.,; r .m rensp- w we
. Category.(f==d=. 'wrstm,- .'e. Tota _l
w ww=v -- == =ne-m

. ~'
-.-,.e

Tosatj , |m1990.c. q,

Realestate $1,953 $1,065 $118 $164 $218 $278 $119 $1.297 s

Corporate 933 52 55 95 179 133 419 1.086 '

,

leasing 24 1 1 2 3 3 14 29

i Receivables $2,910 $1.118 $174 $261 $400 $414 $543 $2.412

'
Experience has shown that numerous accounts may be During 1991, receivables liquidations totalled $4,888

repaid or refinanced prior to contractual maturity. For real million. Of this amount, $801 million represented sales of
estate receivables at December 31,1991, management receivables and the remainder were principally repayments
expects actual cash collections to be significantly less than under commercial line-of-credit loans. During 1990, receiv-
their scheduled contractual maturities during 1992. ables liquidations totalled $4.694 million, principally
Accordingly, the maturities shown in the tables above repayments under commercial line-of-credit loans.
should not be regarded as a forecast of future cash

| collections.
' 4, ,
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Nomearning cod Reduced Earning Receivables 't
1

(in millwns) Assets Held for Sale or Restructuring - MMI 4(sn millwns)

[Er b J C 5 1. L W M .E_{t [ - IM b

{ [CNe~garhpg]QQyqMWgy3 bath)DUTf1M5W X[t991.}EJ,9%
- - Receivables 52,910 $2.482 jNonearmng receivables: --

Realestate properoes owned
730 285Real estate

5 931 5 309 Partnerships and other enutses
.

155 24 #Corporate Marketable secunties562 243 46 654 -bang
. . N-uing receivables

--
Other19 74 6 k.
Valuanon allowance

51.512 5 552 (1,667) (1,025) I
Reduced earmng receivables- Assets held for salc or restructunng - %ni 52.248 52.356 -

Real estate
51.836 $1.293Cwpwate

It is management's intent to liquidate substantially all of29 '

Reduced canung receivables
-

the assets held for sale or restructuring; however, a ponion51.065 31.293 d
may be restructured aart, at such time, would be reclassified

In the preceding table,80% of the noneammg receiv- to receivables held for investn.ent.

ables and 65% of the reduced earning receivables relate to Real estate propenies owned include propenies acquired k'
assets held for sale or restructuring. The remaining non- through foreclosure proceedings or represent "in-substance'

caming and reduced eaming receivables pertain to receiv. foreclosures. Properties are carried at the lower of former i
ables held for investment. Ioan amount or estimated net realizable value. The proper- ;

Under original contractual terms, the interest income that ties are being operated by WFSI or contracted professional

would have been camed on nonearning receivables totalled management until their sale. ,

$186 million and $67 million at December 31,1991 and >

1990. Interest income actually earned on nonearning
Marketable Securities Held for Sale or Restructuring I
Da milhoas)

receivables totalled $56 million and $16 million for those ['trG5Pr - ^*n.-L , , 7 d2
~

'

same years. WCC has issued commitments to fund $328 4

million related to accounts included in the table above. carrying Unrealized Market

included in nonearning receivables at December 31,1991 Value 1.osses Wlue
1991

were $1% million of receivables from borrowers who were
,

in bankruptcy at year-end 1991. pwpwa e eba secunnes 5 46 5 28 5 18
j

Reduced caming receivables consist of accounts that, 1990 ;

due primarily to financial difficulties of the borrower, have
|

been modified and cam less than their original contractual cwpwate debe secunties 5m Sm 5343

| *

rate. Repayment terms on restructured real estate receiv- Other debt secunties a.

123 17 1% j
ables often provide for payments based on the performance %% _;,, n _ p ,

of the underlying propeny as well as a residual interest in g g g, g j
that propeny. Under original contractual terms, the interest 2

income that would have been earned on reduced eaming Corporate debt securities include high yield secu-
-

receivables at December 31,1991 and 1990 totalled
rides, primarily subordinated, that were issued in highly

$101 million and $143 million. Actual interest income leveraged transactions. The largest exposure to a single , ,

camed for those years totalled $62 million and $76 million. issuer was $15 million at December 31,1991; the average
j

in addition to receivables, assets held for sale or restruc- exp sure t allissuers was $3 million.
v

turing include real estate propenies owned, pannerships During 1991, proceeds from sales ofinvestments in debt
}),

and other entities, and marketable securities.
securities totalled $535 million. Gross gains of $24 million j. j
and gross losses of $103 million were realized on those 3 ;

!

sales. Proceeds from sales of investments in debt securities}1 !
during 1990 totalled $340 million. Gross realized gains and
gross reahzed losses on those sales were not material. -f

. .
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5 note 12: hrt-Term Debt solidated borrowings under the facility totalled 11,990 mil-
'

lion, of which 5985 million was bormwed by the
d short. Term Debt Eaciuding MTSI Corporation and $1,005 million was bormwed by WCC. j
' 6" ""8""'' 8 Re Corporation and WCC guarantee the other's borrow- 4
! M & rceaber d U C T M sE.! M ings under the facility. 1

i Com- Wid. There are no compensating balance requirements under
'

} posne Max. Out- Asg. Out- Avg. the facility. Origination fees of $91 million will be amor-
tized over the remaining term of the facility. Commitment iBatance Rate standmg uandmg Rate

]
; 1991 fees range from .2% to .5% on the amount of the facility.

commercial At December 31,1991, the revolving credit facility had j4

paper $1,442 5.9% $2,435 $1,897 L3% sufficient capacity to replace all outstanding commercial j
g

.
Revolving credit paper net of cash and cash equivalents issued by both the

}
tacihry 9ss 5.7 % 985 22 E4%

ration and WCC. ,
shon. term foreign,' At' December 31,1990, confirmed bank lines of credit

bank loans 104 13.3 % 200 121 13.3 %

I Othe 46 under previous arrangements totalled 51,300 million. Rese ;

I shon-term detz 52.577 lines were placed with domestic banks and were unused $

i and supported commercial paper. Commitment fees and
compensating balance requirements under the credit

'

( 4,

commercial arrangements at December 31,1990 were not material.g
paper $1.786 8.0% $2.014 $1,480 82% Other shon-term debt consisted primarily of the current,

'

o 106 14.3 % 233 135 22.4 % p nion of long-term debt at December 31,1991,1990,

| Other 91 and 1989.

shan. term debt $1.983'

short-Term Debt-MTst
g

I989 (m millwns)'

Commercial }DeceSJb iu hagsheYrir}b
paper $1,407 8.6% $1,832 11.232 9.2% Com- Wid.

; shon-term foreign posite Maa. Out- A vg. Out- Avg.
bank loans 141 12.3 % 141 79 14.0 % Batana Rate standmg standmg Rate

10.20% notes 1006

1991
10.45% notes 100 .

Other 114 Commercial

shon-term dets $1.862 paper $2.202 5.3 % 54,384 53J25 L5%
Revolving credit i

facihty 1,005 5.7% 1,005 25 (4%
Average outstanding borrowings were determined based on Other revolving
daily amounts outstanding for commercial paper and the credit facihnes - - 1,47e 2s2 5.8 %

revolving credit facility, and on monthly balances outstand. sterling commercial
paper - - m 30 123 %

ing for bank loans. ne average rates for shon-term foreign
bank loans compared to commercial paper reflect the **['*''''*'"'" - - 2e7 39 L3% i,

impact of higher interest costs on local currency borrow- Other 92 i,

ings of subsidiaries. shon-term den 53299 i
in December 1991, the Corporation entered into a three- I'two

year $6 billion revolving credit facility agreement with a ,

syndicate of 49 domestic and intemational banks. The commercial j l
largest commitment from any one bank is less than 5% of Paper $3.725 7.9% $6.012 55.648 8.2% 4

S''' 8 "*'"*''''I
the total. He facility is available for use by the Corporation i109 14.1 % 139 72 14.5 %
and WCC subject to the maintenance of certain ratios and vanable. rate inist

Ij compliance with other covenants. Among other things, master no.es 164 72% 197 156 s.1%

these covenants place restrictions on the incurrence of Other 157 3

f' liens, the amount of debt on a consolidated basis and at the Shon-term dets $4.155

subsidiary level, and the amount of contingent liabilities. 39g9
The covenants also require the maintenance of a leverage

commercialratio, a minimum coverage ratio, and minimum consoli,
paper 54.029 83 % 54341 13.817 92%

3

.
dated net wonh among other thinEs. Variable-rate trust .i

'

| | The interest rate is determined at the time of each bor- e noies 174 8.0% 270 210 9.0% :

l I'

rowing under the facility and may be based on one of the Bank loan - - 146 47 9.6% :

following rates: LIBOR, certificate of deposit, prime, or Orur 3 ; j

federal funds. The interest rate for the current bormwing is shon-term debt $4206
'

u

j 5.7% and is based on LIBOR. At December 31,1991, con-
,

, -
Il - ' as ~. . i
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1990 is based on the average of the London interbaak bid
Average outstanding borrowings for WFSI were deter-

. .

and offered rate.
miaed based on daily amounts outstanding for commercial De 3.69% notes, the medium-term notes, the 7%%
paper and revolving credit facilities, and on monthly bel-notes, and the 8%% notes may not be redeemed prior to
antes outstanding for variable-rate trust master notes and,

' maturity.
bank loans. De 8.60% notes due 1993, the medium-term notes due

At December 31,1990, confirmed credit facilities con- through 2001, and the 8%% notes due 2001 were issued
sisting of irrevocable bank revolving credit agreements andunder the $750 million shelf registration statement filed in
bank Imes of credit totalling $5,128 million were available 1989. In June 1991,the Corporation filed an additional

,

to WFSI and unused.The unused credit facilides were shelf registration statement for 5500 million. De total'

maintained at a level to support appmumately 96% of totalamount available to the Corporation for future issuance of
short-term notes payable, including commercial paper clas- debt securities under these registration statements is'

sified as long-term debt supponed by irrevocable bank 5626 million at December 31,1991.
| revolving credit agreements,less short-term investments. At December 31,1991,long-term debt excluding %TSI

Commitment fees and compensating balance requirements maturing in each of the following years is: 1992 - $46 mil-
I under the credit arrangements at December 31,1990, were lion,1991 - $284 million,1994 - 54 million,1995 - '

not material. 57 million, and 1996- $319 million.
,* ~ ^I

h . ,.
,

long Term Dets- M13I
J

Note 13t Other current List 8tities (sn millw=M
EDerc58vr7DiYMMS /MA'7%I,99Cd

~

[ u
+ ,

h Other Current linteilities
-

Commercial paper supported by vanable-rate
,

$ - 51.303
f (in nuttwnst revolvmg credit agreements 3,084 2.464 . *
' 3p,7. M. Jf '.' S pF :S gy,g 199t.g gg Medium-term notes due through 2001

.
-

-

$ 268 $ 329 7.4% to 8.6% Federal Home loan Bank 94 70 y;
Accrued employee compensanon 152 256 advances due through 1995 299income taxes eunent!y payable -

; 100 102 Vanable-rate bank loan duc 1992 96 79
Accrued product warranry 995 938 Vanable-rate bank loan due through 1994

200 200
Other Variable-rate senior notes due 1995 '

$1.515 St.625 150 150
Other current habihties 8%% scruor notes due 1995 100 100 (

8%% senior notes due 1996 150 150 j

8%% senior notes due 2014 I
142 345

Note 14: Long-Terrn Detrt Other 54,016 55.160 .

long-term debt %T31
Q

long Term Dets Excluding MTSI
4

WFSI has entered into interest-rate and currency swapIsn nullwnst

iipecemserRTjn ' MX6199i J9@ agreements with notional amounts totalling 53,133 million
.

$ 250 s250

124 - at December 31,1991. WFSI's exposure under the agree-
,

8.60% notes due 1993
Medium-term notes due through 20t1 ments is limited to the cost of replacing the exchange300 300 y7%% notes due 1996 agreement in the event of nonperformance by the other2} 1

2

WFSI's medium-term notes at December 31,1991 and
gfdue 2007 parties.b te

121 162
Other A |1990 included $507 million and $536 million which had51.264 $931
tong-tenn dets

been issued on a variable-rate basis, after consideration of
'

4

Medium-term notes totalling 5124 million were issued at any ass ciated interest-rate swap agreements.. Average
j

various times during 1991. He notes range in maturity interest rates on variable-rate medium-term notes outstand-
6

from two to ten years and carry interest rates ranging from ing at December 31,1991 and 1990 were 5.1% and 8.2%
and the average interest rates on fixed-rate medium-term

7.5% to 9.4%.
in June 1991, the Corporation issued 5250 million of mtes at those dates were 83% and 8.8%.

The variable-rate bank loan due through 1994 consists of
-

8%% notes due June 1,2001.
At December 31,1991, $25 million of the medium-term D anng-rate constmetion mongage stes. De e#ectin

,

I
notes and all of the 8%% notes were subject to interest-rate interest rate was 5.7% at December 31,1991 and is based j
swap agreements.Rese agreements have changed the n a federal funds rate. d

effective interest rate for the first two years of the notes, The variable-rate senior notes due 1995 will be redeemed
term to a variable rate based on the 30-day commercial . February 1992. At December 31,1991,the effective

~

m

paper rate. At December 31,1991, the effective interest interest rate on die mtes was &3%.

rates on the medium-term notes and 8%% nctes were 8.6%At December 31,1991, WFSFs long-term debt maturing y

in each of the following years is: 1992- $1,547 million, y

and 5.0%.
The variable-rate notes mature in December 2007 unless1993 - $895 million,1994 - $602 million,1995 - 5251 y

;

redeemed at the hoiders' option. The effective interest rate milli n, and 1996 - $372 milh_on.

on the notes of 5.4% and 8.2% at December 31,1991 and
. i

g
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Note 1": Other Nencurrerrt Liabilitsee Note 17: Shareholders' Espulty
i

Other Noncurrent Liabilities Eaciuding M13I Shareholders' Equity
| fin nullsons) (in msliions)

Af Derrnher3C-l 3 R _IN_'M M.11kdil9% [N Deerinburg7I~f,%.i. E L 1991M,199]0{lM2 _

Defened income taxes $625 5 I82 Canmon Sixk !
.

I i Muumum pension habdity (note 2) - 1.018 Balance at January I 53's 5 184 5 183 |

| Ohr 313 387 Two-for.one siock spht - I85 -

| Other noncurrent habihues 5938 51.587
Shares issued 23 I I

j Balance at December 31 393 370 184

Other Ikbilities-MTS1 '"P5'"I 5" E*''" "$!"' Y"'"; '

(in mdlions) Balance at January I 659 795 764
- Two for-one stock spin (IR5) --

, AtDecember31 * f AE TEEF1991%Fiq_ Shares issued 548 21 29
Deferred investment tax credit 5 56 5 64 Shares imed under vanous
Deferred income taxes - 70 compensation and benefit plans (169) (2) (4) ,

Other 485 . 193 Shares issue i for squaitions 25 --

other 1 5 6Other habilities -%TSI 1541 5327
Balance at December 31 1,039 659 795

l
y Common Stock Held sn Treasury:

Note 16: Thrtft Deposits - WFSI Balance at January 1 (1.887) (1,798) (1.780)
. . Shares purchased by the Corporation (15) (261) (166)The thrift deposits detailed m.the accompanying table are Shares issued under vanous

liabilities of WSAV, a subsidiary of WFSI. compensanon and benefii plans 631 % 5s i

Shares issued for acquismons - 76 90
Drift Deposits Other 7 - -

(in mdlions) Balance at December 31 . (1.264) (I.887) (I,798)~ .- - - . . , . .w . ~ ,m_Q90.u.$199}g%:'rr x ..
_

kDecember3[ ' . Other
Type of Avg. Avg. Balance at January I (346) (22) (9)
Account Balance Rate Balance Rate Foreign currency translation adjustments (10) 24 (12)

| Term Ecounts- Unreahzed gam (loss) on %TSI's
*** *'9""I**#""* ~ # ' (U '

, Due in 3 months $123 6.5 % - $155 7.8%
" 'I*D"'""*" # II Due in 3 to 6 months 80 6.4% 108 7.9% * ***** ' O ~

| Due in 6 to 12 months 115 6.6% 135 8M
l Due in over 12 months 182 7.4% 122 8.0% Balance at December 31 (4) (146) (22)

Passbook accounts 72 4.7% 52 5.2% Resanned Earnings:
Money market accounts 37 .4.3 % 36 5.9% Balance at January I 5,101 5.225 4.637
NOW accounts 38 4.5% 34 5.1 % Net income (loss) (1,086) 268 922
Other, noninterest and escrow 25 47 Cash dividends (433) (392) (334)

. 7hnft deposits 5672 5689 Balana at De=mber 31 3.582 5.101 5.225

Shareholders' equay 5 3,746 5 3.897 5 4.384 I

During May 1991, the Corporation issued 21,500.000 shares
of its common stock in a public offering, the net proceeds,

of which totalled 5551 million. The proceeds of the offer-
ing were used to reduce the Corporation's short-term debt

;

During the third quarter of 1991, the Corporation offered i

a Dividend Reinvestment and Common Stock Purchase |
Plan (Plan) whereby shareholders may elect to reinvest |

.

g,

cash dividends, and may optionally invest additional cash,
in shares of the Corporation's common stock without pay-
ing commissions or service charges. Proceeds receiv -d
from Plan participants for shares which are newly-issued or
treasury shares will be used for general corporate purposes.
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During October 1991, the Corporation contributed cates wem issued because the rights are represented by and )
22,645,000 shares of common stock held in treasury to the automatically traded with the Corporation's common stock

Westinghouse pension plan. The contribution was valued at certificates. Under certain circumstances, the rights may be
,

5375 million by the pension plan trustee and is included as a redeemed at a price of 5.005 per right.The rights will j

component of prepaid pension contribution (notes 2 and 10). expire in December 1998 unless redeemed earlier by the
'.

!
Corporation. De rights become exercisable at $100 per

Canmm Shams right upon occurrence of certain events related to the accu- k'

* *=sa* mulauon of 20% or more of the Corporation's shares by J

[ 7pmpqpyn:Wyw , any one person or group. Also, the rights become exercis- I
inhG ' is wcimaetTienswd-a- able upon occurrence of certain events related to the i

Ba!ance at January 1,1989 183.424 39.458 143,966 Corporation's involvement in a merger or other business
[9shares purchased for treasury - 2.360 (2,360) combination. Thereafter. the rights will trade separately8

,

Shares issued for employee phns - (1.377) 1.377 from the Corporation's common stock, and separate certifi- i

|
Shares assued for acquisitaans - (1,162) 1,162

E iShares issued on conversiorgei 9%

j convemNe debentures 987 - 987

: Balance at December 31,1989 184.411 39.279 145,132 .

Mote 18: Stock Options and Other Long-Term incentive
| Tw>for-one stod sphs 184.865 39.050 145.815

Shares purchased for treasury - 7,743 (7.743) Compensation Awards

Shares issued far employee pfans - (2,740) 2,740 j
shares issued far acquisinou - (3.224) 3.224 The 1991 and 1984 Long-Term Incentive Plans provide for

Shares assued a conversim of 9% the granting of stock options, stock appreciation rights, and .

convemble debentures 940 - 940 other performance awards to key employees of the a

Balance at December 31,19% 370.216 80,108 2*0,108 Corporation and its subsidiaries. The 1991 Plan is similar in |
Pubhc stad offenng 21,500 - 21.500 all material respects to the 1984 Plan with the 1984 Plan i
shares purchased for treasury - 542 (542) being restncted to corporate officers and non-officer bus.

. .

i- (
shares issued for dmdend

reinvestment plan - (289) 289 ness unit managing executives effectise with the adoption

shares issued for employee plans - (26,616) 26.616 of the 1991 Plan for other executives.
shares issued on conversion of 9% Four million shares have been authorized for awarding

cavemue denenmres 1.282 - 2 under the 1991 Plan. Options covering 2.225,600 shares
_ y

were granted as of December 31,1991 under the 1991 Plan.
5Palance at December 31,1991 392.998 53,762 339,236 d R @ M d e b W M M W fm

awarding under the 1984 Plan, of u hich stock options cov- f
During 1990, the Board of Directors approved a two-for- ering 10.327,676 shares,694,200 performance shares, ,j

one split of the Corporation's common stock effective 36.200 restricted shares, and $1,600 performance stock f
May 5,1990, and an increase in authorized common stock options were grated as of December 31,1991. I

from 240,000,000 shares to 480,000,000 shares. During 1991,255 employees of the Corporation and its .

At December 31,1991,25.000,000 shares of preferred subsidiaries were eligible and were granted options and j
stock w ere authorized. No preferTed shares hase been other performance awards under the 1991 Plan and 307 a

issued. On January 29,1992, the Corporation announced employees were eligible and were granted options and ['
that it intends to issue approximately $500 million of con- other performance awards under the 1984 Plan. The option

i vertible preferred stock. price under the Plans may not be less than the fair market
Net income or loss per common share is computed based value of the shares on the date the option is granted. The 7

on the weighted average number of common shares out- options were granted for terms of 10 years and become I
standing during the year plus the weighted average com- exercisable in whole or in part after the commencement of
mon stock equivalents. Common stock equivalents consist the second year of the term, except for the grants of stock i

,

of shares subject to stock options and shares potentially options in December 1991 which became exercisable
'k! issuable under deferred compensation programs. For this immediately.

computation, net income or loss was adjusted for the after- Stock options are also outstanding under the 1979 Stock '

tax interest expense applicable to the deferred compensa- Option and Long-Term incentive Plan. No additional i

tion programs.The weighted average number of common awards may be granted under that Plan.
shares used for computing eamings or loss per share was At December 31,1991,255 employees held outstanding 0

'
313,984,000 in 1991,293,592.000 in 1990, and 292,465,000 options under the 1991 Plan,393 employees held outstand-
m 1989. ing options under the 1984 Plan, and 24 employees held 4 ,

The Corporation has a shareholder rights plan for all outstanding options under the 1979 Plan. All options out-
d

t sh.::cholders. This pran is designed to he!p ensure that all si ndmc under the 1979 and 1991 Plans. and all options
4 Westinghouse shareholders receive faa and equal treatment outstan[iing under the 19&4 Plan except dme granted in I

m the event of any proposal to acquire control of the April 1991, were exercisable at December 31,1991. ' ;

Corporation. One right was attached to each share of com- Outstanding options have expiration dates ranging from
'

mon stock outstanding on December 17,1988, and to each 1992 to 2001.
'

share issued thereafter. Initially, no separate rights certifi- j
.l

'

$**
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Stock option Information
a related consulting contract. All of the counts, except for

*'' * t""TTMG the count alleging tonious interference with fiduciary duty,
M

SrgcemberJ WW inp& 199k.@ L986 were stayed pending their disposition in arbitration before
her ss4nt sa vra:

the Intemational Chamber of Commerce (ICC). The
|

Batance at January 1 3,737 3.n7 3.278
Republic and NPC challenged the jurisdiction of the ICC,s[d arguing that the contract between the parties, including itssed )

Opuuns actmmated (47) (46) (39) - arbitration provision, was invalid due to alleged bribery in
Bhlance at Deamber 31 10.227 3.737 3.177 the procurement of the contract.

On December 19,1991, the ICC arbitration panel issued
ar$ its award fmding that the Republic and NPC had failed toBal 52Ls7 $25.58 522.99

opcions granted - 20.62 36.53 27.78 carry their burden of pmving me aHeged bnbery Int the
opuons exerused 17.ts 21.43 19.62 Corporation. The panel thereby concluded that the arbitra-
Opuons termma:ed 34.08 30.23 27.73 tion clauses and the contracts were valid and that the panel
Balance at December 31 523.56 $28.67 $25.58 has jurisdiction over the remaining disputes between NPC

and the Corporation. ne next phase of the arbitration will
During 1991,94.400 performance shares totalling $3 address the construction of the plant and other commercial

million were paid to 15 employees based on performance claims.
,

shares granted in 1988 for'the performance period 1988 The New Jersey court, with respect to the one count
through 1990. remaining before it, has reserved until trial the question of

whether punitive damages may be sought and has limited
compensatory damages in the case to the amount of the

Note t o: contingent uebilities and commitments alleged bribes. Westinghouse has denied that there have '

been any bribes and believes that in any case the compen-
satory damages, if any, that could result from the court's

Uranium Settlements
ruling would be in the range of $17 million. De Republic

The Corporation had previously provided for all estimated will likely argue that the damages are higher. A trial date
future costs associated with the resolution of all uranium in the lawsuit has been set for March 1992, although
supply contract suits and related litigation dating back to Westinghouse has moved to dismiss the suit based upon the
the 1970's. The remaining balance at December 31,1991, ICC panel's ruling. Re Corporation deems the claims
is believed to be adequate considering all facts and circum. against it to be without merit.
stances known to management'. ne future obligations At present, there are 10 pending actions brought by utili-
require providing specific quantities of uranium and prod. ties claiming a substantial amount of damages in connec-
ucts and services over a period extending beyond the year tion with alleged tube degradation in steam generators sold
2010. The net costs of meeting these obligations and other by the Corporation as components for nuclear steam supply
related settlement transactions are applied to the balance of systems. Management believes that the Corporation has
the liability and are not reflected in results of operations. meritorious defenses to these actions. Westinghouse has
Variances from estimates w hich may occur will be consid. also entered into agreements with five utility plant owners
cred in determuung if an adjustment of the liability is groups which toll the statute oflimitations regarding their
necessary. steam generator tube degradation claims. Westinghouse has

notified its insurance carriers of the 10 pending steam gen-
erator actions and the claims.

Litigation The Corporation is defending 13 class action, derivative

The age discrimination suit filed by the Equal Employment and individuallawsuits brought by shareholders of the

Opponunity Commission in the early 1980's alleging that Corporation against the Corporation. WFSI, WCC, and/or

the Corporation's policy relating to severance benefits CCTtam Present and former directors and officers of the

available to certain retirement-eligible employees violated g rp rat n, as weH as o6er umelamd parties. One lawsuit
the Age Disenmmation and Employment Act has been 15 Pendmg m each of the followmg Junsdictions: the U.S.

,

resolved in favor of Westinghouse. The courts found that Datnet Court (USDC) for the Southem District of New
Westinghouse had not discriminated on the basis of age and York, the USDC for the Southern District of Texas, a

that Westinghouse had not violated the law nor inW Penmylvania state court, and a Texas state court. ne

any liability . * remaining nine actions are pendmg m the USDC for the
sem rc s an a gether, dese adonsIn December 1988, the Republic of the Philippines

(Republic) and the Ph:lippines National Power Corporation * *E* * ##*'' ""' **'"**"*"""I'*
ad s ng et aueged mimaenmm(NPC) filed a lawsuit in the U.S. District Cua or the

Distnct of New Jersey asserting claims against the omissions contained in the Corporation's public filings
Corporation and other parties related to a contract for the concerning the financial condition of the Corporation,

construction of a nuclear power plant m the Philippines and WFSI, and WCC in connection with a $975 million charge
tmnigs annoh m RW R 199u @

-
.
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offering of Westinghouse common stock in May 1991, and the expectation of funding, approximately 5280 million of

a $1,680 million charge to earmngs announced on
the $1,680 million valuation allowance e/as assigned to.

|
October 7,1991, and (ii) the Corporation's acquisition of financing commitments.;

substantially all of the assets of KnollIntemation .1,Inc.
and Knoll Nevada, Inc. in exchange for Westinghouse com-

J Note 2o: Leases
I mon stock in August 1990 (these claims are asserted only

by the seller of these assets). Management believes that the The Corporation has commitments under operating lease
Corporation and its officers and directors have meritorious for certain machinery and equipment and facilities used in'

defenses to these actions. various operations. Rental expense in 1991,1990, and 1989 '

The Corporation's commitments for the purchase of plant was $276 million,5233 million, and $215 million.These
and equipment and for other contingent liabilities consist. amounts include immaterial amounts for contingent rentals
ing of guarantees, pending litigation, and other claims, and sublease income.

'

except as described below, were not material.
,

Minimum Rental Payments

(* =#iom)Financing Commitments- WFSI| h[ LNNEE EdsaNM
Commitments with Off.Batance. Sheet Credit Risk 5 1721992(n = Goc) ^ ' ' "

349 jI993 ~",

kErde .CSbD,.EMid1]nd3M ~

U
Guarantees and credit enhanxments

$t,082 $1,228 j
427 $27Standt y teners of credit and other5uniby agreements

Commitments to extend credit 913 IJ40
360 495Farmership cans and other investment commitments " " " * ' ' " M*"I'

Commitments wah off-talance sheet credit risk
$2,782 $3.540

4

During the course of its normal business activities, WFSI %g gg

issues various commitments to provide funds,includmg-

loan or investment commitments, guarantees, standby let- hg 1991 m itimm
!

: ters of credit, and standby commitments, generally m divestitures; however,in 1990 and 1989, the Corporation

.

acquired and divested many businesses and entered intoexchange for fees.
Guarantees and credit enhancements, standby letters of severaljoint ventures. All acquisitions were accounted for*

1 credit and other standby agreements are associated primar- under the purchase method. Material transactions are dis-

f tly with real estate projects.They were issued to assist cus- cussed below. '
_

tomers in obtaining construction project financing from a in August 1990, the Corporation acquired substantially
|

third party at a lower rate than otherwise would be avail- all of the assets and assumed certain of the liabilities of
|

able or to improve the salability of private or public bonds. Knoll International, Inc., an office furniture company. The ,I

Typically, the sole condition for funding under these com- stock of subsidiary and related companies was also ac-
mitments is default by the borrower to the third party lender. quired. Total consideration included cash and Westinghouse
Standby letters of credit and other standby agreements typi- common stock valued at $112 million in total, and the i I
cally require the satisfaction of various conditions by the assumption of $111 million of existing Knoll debt. Purchase |

customer before funding is required. Such conditions may accounting adjustments relating to this acquisition were 1|
Ii

include a specified percentage of constmetion completion recorded in 1990 and 1991.
or a minimum occupancy level. Also in August 1990, substantially all of the assets of )

.

More than half of the commitments to extend credit at Westinghouse Beverage Group were sold to a corporation
December 31,1991 tepresent amounts available to corpo- orgamzed by former managers of Beverage for total consid- Jr,

rate customers under existing revolving credit agreements. eration of $209 million, including 5166 million of cash.
'

3
Commitments to extend credit issued to real estate cus- Westinghouse retained a 15% interest in the new venture.

tomers total 32% at the same date. Investment commit- In October 1990, WSAV acquired United Federal 2
,

D.|
ments comprise the remainder of the commitments to Savings Bank (United), an Illinois thrift. In December
extend credit. Investment commitments include agreements 1990, United acquired all of the assets and certain of the i,,
to fund, upon call, equity interests in partnerships, gener- liabilities of Enterprise Savings Bank (Enterprise), another

ally as a limited partner, or in other entities. Commitments Illinois thrift. To complete the acquisition of Enterprise, i

Lave fixed expiration dates from 1992 thmugh 2000 and United received $55 million of government assistance. The ]

| may expire unetercised. assets of the combined thrifts totalled $876 million at the
'

Depending on market conditions, funding of approxi- acquisition date. WSAV contributed total cash of 54I mil-

' mately 43% of these commitments may be required in lion to the thrifts, which was sufficient to meet current reg- ,

1002, primarily related to standby agreements, commit- ulatory capital requirements. ,

9
ments to extend cr. t. and parmership calls. Based upon 1

- .7|
. ~.
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In December 1989, the Corporation acquired the legacy also provides programming and distribution services to the
1and Metropolitan Broadcasting Companies 0 t $369 million cable television industry. He Longines-Wittnauer Watch
.including a 5.3% interest in a newly-formed subsidiary Company and Westinghouse Communications are also jwhich included existing Group W radio stations. included in this segment. iShaw Walker, an office fumiture company, was acquired The Electronic Systems segment is a world leader in the

Fu November 1989 for $78 million which included 934,826 researth, development. production. and support of
.

'

nares of Westinghouse stock valued at $66 million. In advanced electronic systems for the Department of *
December 1989, the Corporation acquired ReffInc., also an Defense, Federal Aviation Administration, National f

office fumiture company, for $ 100 million.
Aeronautics and Space Administration, other govemment i

in February 1989, the Corporation and Asea Brown agencies, and U.S. allies. Productu include serveillance and
4Boveri (ABB) formed a joint venture involving transmis- fire control radars, command and control systems, elec- -

sion and distribution equipment. The Corporation owed tronic countermeasures equipment, electro-optical and
j
1

55% of the joint venture until ABB exercised its option in spacebome sensors, m5 Wnching and handling equip-
.

-

December 1989 to purchase the remainder from i

ment, torpedoes, sona, ." ' munications. De group is
Westinghouse. He results of operations for 1989 include moving to expand in tee r e . y complementary com- i ,

,
'

the activities of this business for the entire year. mercial markets such as air traffic control, security systems,
.In January 1989, the Corporation completed the sale of and drug traffic interdiction. 4

most of the assets ofits elevator business to Schindler The Environmental segment includes all of the
Corporation. '

Corporation's capabilities in the treatment and disposal of
,Le transmission and distribution equipment and eleva- radioactive, hazardous and toxic, and municipal waste. This s'tot divestitures resulted in gains totalling $399 million group also operates several govemment-owned facilities $in 1989.

primarily under contract with the Department of Energy. \'
In July 1989, Westinghouse Canada's transmission and

The Financial Services segment is comprised of WFSI
distribution business was sold to ABB. Sales and segment and its principal subsidiaries, WCC and WSAV. WCI, a

,

I
operating profit for the businesses sold to ABB in 1989 part of the legal entity WFSI, is included in industries for
totalled $1,149 million and $65 million.

segment reporting.The primary function of the Financial
During 1989, $384 million of restructuring provisions Services segment is to manage its existirig asset portfolios .!

.

were recorded for business restructuring programs, primar- and debt in order to reduce risk ed to strengthen its asset
ily for product line relocations and the sale or closedown of

performance. WSAV owns and operates an filinois thrift
businesses and facilities. ,

institution with 20 branch offices. *

Nots 22: Segent WomsUon The Industries segment consists of businesses that supply
a variety of products and services to a broad range of cus- i
tomers in the capital goods, industrial, construction and '

Westinghouse is a diversified, global, technology-based
corporation operating in the prmcipal business arenas of electrical equipme... markets, and to original equipment

television and radio broadcasting, defense electronics, manufacturers. he group's products are distributed 1

financial services, and the industrial, construction and elec- through WESCO's 280 distribution centers. WESCO dis-

tric utility markets.The Corporation's businesses are struc- tributes Westinghouse electrical products as well as prod- I

tured into seven segments - Broadcasting, Electronic ucts manufactured by other suppliers. WCI,~which conducts
~

Systems, Environmental, Financial Services, Industries, land and community development activities primarily in

The Knoll Group, and Power Systems. Results of intema- Florida, California, and Arizona, is included in this seg-

t onal manufacturing entities, export sales, and foreign ment for management purposes, but presented separately in !
licensee income are included in the financial information of

the accompanying tables.

the segment that has operating responsibility.
he Knoll Group designs, manufactures, and distributes '

Broadcasting (Group W) provides a variety of communi- office furniture to an expanding global market and consists
(

cations services consisting primarily of commercial broad- of Westinghouse Fumiture Systems, ReffInc., Shaw-
Walker, and Knoll Intemational, Inc. j'

casting, program production, and distribution. It sells
advenising time to radio, television, and cable advertisers De Power Systems segment designs, develops, manu- f

through national and local sales organizations. Group W factures and services nuclear and fossil-fueled power gen- 1
i

currently owns and operates five network affiliated televi- eration systems and is a leading supplier of reload nuclear

sics broadcasting stations and 17 radio stations. De group . fuel to the global electric utility market. 4
-
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Financial information for the beverage business, divested businesses, divested in 1989, is included in the Divested
in 1990, and the elevator and sansmission and distribution and Other category.

,

'?4
s

Sales and Operating Revenues and Segment Operating Pront
I

(m nut!wns)

[ Total SaieskOperaung,RevenQ [Segnen! peratingPmfn(lasQO

.. - ,_., , ,_ _ _ _ L. . - _ _ _
- . - - - - - - - , . -

. -- --- - ~ - -' a .d99g L ' -_ _ .j 99h ~ u JgM- . .h- 19ttm._M '199Q.s_i.,; d .__m um e
_

Broadcastmg , 5 832 5 858 5 755 5 136 5 186 5127
Dectmruc Systems 3,245 3,196 2.948 193 329 197 4
Envimnmental 1,191 1.347 1.221 (7) 154 79

'

Fmarcal Semces 1.064 1,209 1.065 (1,660) (844) 164 .jIndastnes 3,120 3.301 3,472 142 264 225
WCI 258 Idl 127 122 78 37

The K0011 Group 673 422 177 26 28 15
'

,

Power Systems 2.651 2.442 2.000 261 323 204
Divested and Other 64 310 1,488 (80) (16) (54) yIntersegment sales (304) (311) (409) - - - %
Total 512,794 512.915 512.844 5 (867) 5 502 5994

.

.A

Segment sales and operating revenues include products restructuring provisions was $168 million for Broadcasting,
that are transferred between segments generally ~at inven- $271 million for Electronic Systems, $114 million for
tory cost plus a margin. Segment operating profit or loss Environmental,5248 million for Industries, $56 million for

,

consists of sales or operating revenues less segment operat- WCI, and $256 million for Power Systems. The remainder
ing expenses that include cost of sales or revenue, market- of the provisions w'ere for corporate restructuring activities
ing, admmistrative and general expenses, depreciation and and other unusualitems.
amortization, and restructuring provisions. Revenues and profits of foreign manufacturing opera-

A provision for costs associated with the Corporation's tions are included in the applicable seg: rents. i
workforce reduction was recorded in the third quarter 1991 Identifiable assets, depreciation and amortization, and
and totalled $160 million. Prior to that provision, operating capital expenditures are presented below. Assets not identi-
profit totalled $144 million for Broadcasting,5262 million fled to segments principally include cash and marketable *
for Electronic Systems,516 million for Environmental, securities, both excluding WFSI, deferred income taxes,
5165 million for Industrir.s, and $283 million for Power prepaid pension contribution, and unrecognized pension -

Systems.
'

costs. Adjustments and climinations deducted from seg- '

In 1989, the Corporation recorded 5384 million of ment identifiable assets represent the removal of inter-
restructuring provisions (note 21). Operating profit prior to segment operating profit from the identifiable assets. i,

h
I#

Other F'inancialinformation
itm nullmu) t

# '
_ _ . _ ,-, . . . _ .

m .entd e le M . M. I- Ib*_
_ .-

id and' k '.- . . ' Capita! '
, _- __

_. J 3',
.

-#
- _..J W on Ea_Expendinnes;,,J.-

, .--n.-
- . _a

.. ~. ;, . y r MA + - * W. . _1991 g. '[9pp.$, - 989
-

-

.. n

. ~w ~~vw n D.. .991,,j ,}9 6 198 Qwg r* _ - ~ ~ ~ -
,. i1 A199,1,g199QM9Bp3 ,

Broadcasting 5 933 5 893 5 910 5 33 5 34 5 22 5 31 5 31 5 26 -

Dectmnic Systems 1446 1,606 I,760 93 93 91 65 73 109 ,$Environmental 798 695 606 32 29 21 77 83 54 ,;
Fmancial Services 9489 10.981 9,494 1S 15 12 2 2 2 jindustnes - - 1,551 1.579 1,509 67 62 64 56 79 95 a

WCl 669 510 359- 3 3 1 2 2 2. .dThe Knoll Group 669 759 289 29 16 6 31 20 9 ~5Power Systems 1.476 1,420 IJ39 81 80 81 99 104 97
Divested and Other - . 1,134 1,316 ' 466 25 31 69 4 11 30
Adjustments and eliminations (30) (22) (46)

'

* 18,535 19.737 16,686 53'8 5363 5367 5367 5405 5424

M
Corporate assets 1424 2.296 3.628 j j

Total $20.159 522.033 520.314 '

*
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Sales Frorn Products and Ser ices Sold Outside the U.S.
)

The largest single customer of the Corporation is the
fi" ""#"*31

'

|U.S. govemment and its agencies, whose purchases EN IMM E1990NE P 198 Qaccounted for 23% of the consolidated sales and operating
% of % of % of b

revenues in 1991 and 1990, and 22% in 1989. Of the 1991 c anot c asot c-L r
purchases,85% were made from the Electronic Systems Amun Sales Am unt Sales Amint Sala
segment. No other customer made purchases totalling 10% 5"
or more of consolidated sales and operating revenues. 4

US. $1,664 13.0% $1.556 12.1% $1.539 12.0 % ,
.

Research and Developewat U.S. exports 1,141 8.9% 1.195 9.2% I.131 8.8% :

w m 21 n s2.m 2m $2.6M 20 nise nuthons)

7.E D[f,TrGTR 519Fr190.g
|Wesunghouse sponsorat

Dectronk Systems $ 98 5 84 5 79
73 75 69 Note 23: WFSI and Consolidated SubsidiariesPower Systems {46 40 33 e

Other
C"''""*''W- Intercompany transactions and balances between WFSI and

$ $ Westinghouse Electric Corporation (WEl,CO) have notI'**'"' 3.

been climinated in the following statements.
Other 39 35 46

*

Condensed Consolidated Balance Sheet j'
'' '" *

expenditures $849 $1.015 5769 g

htpecember3MrM_ M}f?Q4.159h-l199]0 ;

included m, the net loss for 1991 is income of sub- cash and cash equivalents 5 685 5 206 i

sidiaries located outside the U.S. These subsidiaries con- Marietable securit.es 452 241 i*

tributed $36 million of net income. These same operations Receivables held for investment. net 5,312 7,490

Assets held for sale or restructunng, net 2,248 2.356
had a net income contribution of 23% in 1990 and 9% in 1,726 1.723Other assen fa)
1989. Subsidiaries located outside the U.S. comprised 4% $10.423 512.016Total assets
of total assets and 2%,1%, and 2% of total liabilities for

Short-tenn debt $ 3.299 5 4.155
the same three years. 4.016 5.160tong-term debt

672 689
Hnancialloformation by Geographie Area hnft deposits

Other habihties fb) 879 441
fia nulhons) 4

Minonty interest in ecluity of consolw!atedC [ 14 1 5 h. C E N 3 . C T9 g 7 9 g 5 I$ '"" '*""
I# I' #Total sales and operating revenues: '* 'I|

U.S. 511,130 511.359 511.305
Total liabilities and shareholders' equity $10,423 512.016 :

Outside the U.S. 1.664 1.556 1.539

Total $12.194 512.9I5 $12.844 (ab Other assen include a receivablefrom MELCO of $525 milhon at ,

December 31, !990, related to the support agreement. }
?

Operatmg profit flosst (b) Other habihties include a payable so n EL[O at December 31.1991

U.S. 5 (959) $ 389 $ 846 related so n'EltO's renrement of a $299 milhon %TSI hank kan on
j

Outside the U.S. 92 113 148 December 23.1991. At December 31.1990 $114 nuthon of the balance 4

Total 5 (867) 1 502 5 904 relates so thefunding of n'C1 activines. j
' * "#""'

. $17.767 518.911 515,950
' ' " " " !'

Outside the U.S. 768 R26 736 I
Total $18.535 519,737 516.686

Earned income and other revenues $ IJ22 $ l.353 51.197 ,

Interest empense (741) (778) (677) l;

The Corporation sells products manufactured domesti- Provision for loues. including |
valuation allowances (1.815) 0.139) 019) ~

cally to customers throughout the world using domestic
Other expenses (311) (205) 0 97)

kdivisions and subsidiaries doing business primarily outside 525 278 (52)taxes
the U.S. Generally, products manufactured outside the U.S.

1are sold outside the U.S. subsidianes (13) 03) -

.;' - Net income (loss) 5(1,033) 5 (504) 5 152 !
q ,

~ - -
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Five-Year Summary - "
i |

|
2Selected Financial and Statistical Data,unouanes; e.

| T
-

t
| teollars in mdlions eueptper share amounts) ;

LE @i[M{@ENM TPF5 T4 IU. 19ItW T 1990, M' C 395CNTJ988j.E _^ 7 l_9G
Total sales and cleraung revenues $12,794 5 12,915 5 12,844 5 12.500 $ 11.332

imerest empense
, 5 173 117 145 98 4 |Other income and expermes, net

_

- (234) (247) (235) (220) (125) 't
,

Income taxes 25 (144) (340) (243) (147) {
Net mcome Ooss)

~

(1,086) - 268 922 823 901 I

i. '
*Net mcome Goss) as a percentage of sales (8.5)% 2.1% 7.2% 6.6% 7.9%

Return on average equiry NM 5.7% 22.2 % 23.5 % 31.2 %
'

1

Earnmgs 00ss) per share 5 (3.46) '5 0.91 5 3.15 5 2.83 5 3.12
*

Divulerwis per share 1.40 135 1.15 0.% 0.82
h|*

Cash and marketable secunties excludmg %TSI $ 559 5 1.076 5 1.224 5 1,105 5 1,435 '

Cash and cash equivalents- %T31 685 206 292 129 387 , ,

Marketatue secunties-%T3L
~

452 241 765 470 381 - I,

Plant and equipment, ne: 2.526 2,506 2381 2.495 2,337 j
Receivables held for investment. net - %T31 5,312 7,490 7,761 6305 5.227

*Assets held for sale or hing, net - %T51 2.248 2356 - - -
,

Other assets - %T51 1.661 1,198 1,035 630 226 l

Total assets 28,159 '22.033 20.314 16.937 15.1% i )
Short-term debt excluding %T31 2.577 1,983 1,862 1,953 1.528 i )
long-term debt excludmg %TSI 1,264 931 . 744 892 823 |

Short-term debt -%TSI 3.299 4,155 4.206 3.293 2.500 1 '
long-term debt- %TSI 4,016 5.160 3,621 2,629 2.528 !
Common shareholders' equiry 3,746 3,897 4384 3,795 3.222 1

Averare shares for camings (loss) per share 313,984,242 293.591,984 292.465.132 291,0E8,150 290.360.540 1
'

Market price range per share $31-13% 539'/r24% $38'/r25% $28%-23'/s $37%-20 1
Common shareholders at year end 120.833 101.157 106.770 112,774 116,898 i*

g
AveraFe number of employees 113.664 115,774 121 % 3' 119.640 112,478 i

NM - Nor meanng'ul because of ner loss an i991.

. ,i
r

"

! Quarterly Financial Information runosuee; 1
xy

| (sn malwns excepr per share amounts) .-
*t

| Sales and Gross Net Earnmgs ;

Quarter Operanng ' Profit income (less) Dividends Common Stcrk Pnces * * -

Ended Revenues (less) (less) Per Share Per Share High low *

5 99_5 ? ;_ % T U D h ; & E E M d M N Vi & Z Q $ 7 N W 5 5 F M 3 k ' 1.~ T ? S
December 31 5 3,417 5 914 5 171 5 0.51 50.35 22 % 13 % i
September 30 3,426 (898) (1,482) (4J6) 8.35 28*/s 215!: 1
June 30 3.174 851 127~ 8.41 8.35 3P/s 26 % I.
Maxh31 2,777 719 98 0.34 0.35 - 31 22 ,

I $12,794 51.586 5(1,086) 5(3.46) 51.40 31 13 % <
1

1

199(Li'. m ~1E- _ Am ROM OX L ' C L i-. C sO & M.i ; h - {n G t *id3 -

3,
December 31 5 3,703 5 71 5 (449)' 5(1.53) 5035 31 % 24 % j
September 30 3.175 - 912s 255 0.87 035 19 % 26 9
Jure 30 3,175 910 252 0.86 0.35 39 34 I

Maxh 31 i 2.862 807 210 4 0.71 - 030- 38% 34 i
512.915 52.700 5 268 5 0.91 5135 39% 24 % $

t.
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Additienti Finrncirl Informstien r,,runoud,,eds - ,

tan nullwns)

di D Y5b $* Y bb |
L.MLl-h )

%~ ~ -,e -m - rr :- - - + - -w-
nyr rw ,=pmyrh % ~ - WVIis.t.W., w( LB S@.&JLLLWME- wwwp=y mw--,r-.w y/- 1

g .' ),i . x .[,11bi.e . .uM 1

Statement of Income j
l' ear Ended December 31

Sales and Operating Revenues
Pmduct sales 5 8,351 5 8.583 5 8.691 5 8.351 5 8.583 5 8.691 5 - 5 - 5 -
Service sales and revenues 4,443 4332 4.153 3.121 2.982 2.961 IJ22 1.353 1.197 g

Total sales and operatmg revenues 12,794 12.915 12.844 11,472 11.565 11.652 1,322 1353 1,197 } i

!Expemes and Other items
Cost of goods sold (6,408) (6.035) (6.447) *(6,408) (6.035) (6.447) - - -

Cost of services sold (4.8003 (4,180) (2.842) (2,154) (2.253) (2.001) (2.646) (1.927) (841) .

Marketing. adr unistrataon and general etpenses (2,075) (1.835) (1.810) (1,879) (1.663), (1.690) * (1961, (172) (120) j

Depreciauon and amomzation (378) (363) (367) (360) (345) (354) (18) (18) (13) -|,

Gnms from major business divestitures - - 399 - - 399 - - - j |

Provisions for restructuring w - - (384) - - (365) - - (19) ,,

Other troome and erpenses. net 5 173 117 10 170 112 (5) - -

Interest expense (234) (247) (235) (232) (242) (235) (2) (5) - 'i
Equity in income doss)of %TSI - - - (1,033) (504) 152 - - - - ;

Tc.al expenses and other items (13J90) (12.487) (11.569) (12.056) (10.872) (10.429) (2,867) (2.122) (993) ;

income (loss) before meome taxes and mmonty interest (1,096) 428 1.275 (584) 693 1.223 (1,545) (769) 204
'

s

| Income taxes 25 (144) (340) (500) (422) (288) 525 278 (52) |,

| Mmonry interest in income of consolidated subsidianes (15) (16) (13) (2) (3) (13) (13) (13) -

i Net income (loss) 5 (1,0h6) 5 268 5 922 5 (1,086) 5 268 5 922 5 (1.033) 5 (504) $ 152

.

Balance Sheel

At December 31

)Assets
Cash and cash equivalents $ 1.640 5 492 5 355 5 286 5 6&5 5 206 i

'

Marketable secunties 656 1.031 264 790 452 241

. f.Receivables 6.921 9.337 1,609 1.847 5,312 7.490 ,

Insentones. net 1.343 1.249 1.343 1.249 - -

Uncompleted contracts costs over related billings 397 473 397 473 s - - < i

Assets held for sale or restructunng, net 2,248 2356 - - 2,248 2.356 } i

Property, plant and equipment, net 2,526 2.506 2,526 2.506 - - 8
)

Investment in %T31 - - 1,405 1,419 - -

Other assets 5,028 4.589 3,705 3.505 1,726 1.723 |

Total assets $20.159 522.033 511,544 512.075 510,423 512.016

Liabilities and Shareholders' Equity g

Accounts payable 5 838 5 805 5 138 5 805 5 - 5 -
- - iUncompleted contracts billmgs over related costs $80 703 580 703

I
Shon-term debt 5,876 6.138 2,577 1.983 3,299 4.155

Long-term debt 5,280 6.091 1,264 931 4,016 5.160
3

Other liabilities 3.666 4.228 2.518 3.737 1,551 1.130
4

Totalliabihues 16,240 17.965 7.777 8.159 8,866 10.445 T

- Mmonty interest in equiry of consohdated subudianes 173 171 21 19 152 152 .

Shareholders' equiry 3.746 3.897 3,746 3.897 1,405 1.419

Total habihties and shareholders' equiry $20.159 522.033 511.544 512.075 510,423 512.016

*
(a) The informanon m the sable as presented to assist the reader infurther analy:mg the Consohdated Fmancsal Statements. finannat data of n estinghouse _

TanancnalServuces. Inc. (n1511 and Westmghouse Electnc Corporanon wsth MTSI shown on an equay basis (WEl[Op are presented. TOTAL includes the ,

combmanon of WELLO and MTSI after she elmunanon ofmsercompany transactions and balances. Informanon erlanng to WE1[O ss notpresentedin in

accordance wsth STAS No. M which requires consohdanon of WFSt. -

.
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MANAGEMENT
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. h

Paul E. Lego vice preeksents

Chairman and ChiefExecutive ODicer -

'J
Frank R. Bakos

Theodore Stern Power Generation
,4

.

SeniorExecutive Vice President
Isaac R. Barpal

.

Science and Technology 4

'
-

. . Joseph L Becherer -
'

'',

Executtve vice presidents Distribution and Control
* '

Gary M. Clark I aumnce A. Gapman,

Industries Group and Corporate Resources Tuasuur
)

George C. Dorman Thomas P. Costello

Human Resources and TotalQuality President, Thermo King Corporation

3
Warren H. Hollinshead Roben E. Faust
Finance Cpntroller h,

4
Richard A. Linder H. Joe Frazier j

i Electronic Systems Group President, Westinghouse Communities,Inc.
1

Anthony A. Massaro, Jr. August W. Frisch h
Taxes and Pension Investments fEnvironmentalGmup

-

and General Tax Counsel S

*

Roben F. Pugliese t

Legaland Corporate Afairs 1ames L Gallagher { ,

Government Operations .

Maurice C. Sardi *j
Chairman, The KnollGroup,inc. R. Noel Longueman

,

Systems Development and Technology i, <

Bunon B. Staniar '

p

Chairman, Westinghouse Broadcasting Company,Inc. Eileen P. Massaro |
Corporate Relations

}John B. Yasinsky
Power Systems Group Alan J. Meilinger
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* The Board of Directors was saddened during j

the year by the death of John B. Caner, retiredpresident -

i
and chief executive officer of the Equitable Life i

jj Assurance Society of the United States, who had -

'

provided valued service as a member of the Board of '
d$t Directors since 1985. -

"
-

.}.
-

...

Two new members were welcomed to the Board: i;

William H. Gray III, president of the United .{'
Negro College Fund, and 12o W. Yochum, who

~ ~" ' '
;g ;

previously served for 17 years as chief financial officer . g|
'
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