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Mr. Carlton Mannamr, Director f2 . .
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Dear Mr. Kannerer: W

t.a

| As iniicated in the letter dated May 17, 1989, frun Dr. Kenneth W. Kizer, i
Director of the Department of Health Services, following are responses to
Enclosure 1, CD MENIS AND RD2H1ENDNTIONS CN TECHNICAL ASPECIE OF THE

'

'

{ CALUUNIA RADIATION. CCtm OL IHOGRAM RR AGREEMENT MNrERIAIS of your '

April 21, 1989 letter,
,

I. MANAGEMENT AND ADUNISIRATION
,

A. Quality of Emmay-.cy Planning |

L As reocrananded, the written action plan for the new einergency
proceduras is in draft aM will include the method of selectirs '

and trainirg qualified r+4ers as well as the operating plan and '

distribution list. Envitu. ial Managesnant Brancti staff, who will
be the primary r+4ers, are being trained. Additionally, a new
call down list and a is-- twas manual will be prepared in mane.-

Retired annuitant staff have been hired to assist in this effort.
B. Office T 4,n W. aM Support Services

Director Kizer personally requested the Division of Administration
ard the Basiness services section to ette the purttiane of new
filing cabinets for the Radiologic Health Brancil (RHB) . 'Ihese
filing cabinets will replace the old, unsafe, and inadequate
cabinets; add sufficient cabinets to stors all the material
currently maintained in benees; and prtvide. for scane future growth
in program record maintenance. Brancta staff have sutanitted the
order and are expecting delivery within six to eight weeks. -

.

Additicrially, although purttiane of a fax machine and replaounent of
the duplicatfig mactrine were not specifically mentioned in the
ocmunents, I am plaaaai to report that we have obtained a fax
macitine and that a new duplicating macttine is expected to be
delivered in August 1989. 'Ibese two tools are expected to increase
our productivity and enhance the quality and timeliness of the '

reports and dm= ants we prepare.
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With regard to the clerical support vacancies, RHB management staff
have ocupleted the selection proomms for two Word Processing
Technician and four Office Assistant II positions; these new staff
are W M_ to start within cme month, mis will resolve the
ocncern regarding the hi@ Weage of vacant clerical positicms.

RHB staff recognize that there has been a lack of adequate training {due in part to the high turnover and also to the lack of sufficient ~ !
clerical supervisory staff. 'Ib addreas this concern, emphasis has I

been plaamd cm the selection of an Office Services Sqpervisor I who l
is expected to +1. to work within one month.

|
,

RHB management has investigated many of the reasons for the
turTover and, with the hiring of the new clerical supervisor, will

.be taking steps to provide acre cxmprehensive trainsng and closer :supervision to assist the staff in learning their duties. iAdditionally, effort is being made to involve the clerical staff in
;the revision an#cr development of rMares relating to their
|duties and to inprove the coordination between the clerical staff

, and the technical staff as this is expected to inprove morale andj- ocumunication. A task force has also been established and is
meeting on a regular basis to dsvelop the p - inus for training
and to further address any problem areas for the Materials Section -

support staff.

II. LICENSING ,

.

A. Licensing Procedures .

,

RHB staff already have a licensing manaal which is used by all
:staff. Licensing guides, checklists, policy memos, and standard
,

proceduras are issued and ircwsu.ated into this manual as new
issues arise. 'Ib address the inconsistent application of these
critaria, RHB management has developed and inplemented monitoring I

earns to ensure that these tools aru used uniformly by all.r
staff.,

III. COGLTANCE:

A. Inspection Prmartnas
,

',

Several new guides for special licanoe classifications are being
utilized on a pilot basis, and other gMrh are under development.
A policy - memo requiring field site inspections on at least 25
percent of all licensees (which equals 11 per year) is in draft.
It will be distributed alcng with the form and instructions - by
early June 1989 to staff of all agencies conducting such,

inspections.
.
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In suonary, the Dwizusnantal llealth Division has already taken staps to |adiress the rv===rits arti reocaemandations on the technical aspects of the :N+.uu as irdicated above. When the policies and ph under :

development are finalized, oopies will be fanarded to you and your staff for '

information. If you have any questicris in the meantina, please feel free to
contact ne at (916) 322-2308.

(
Sincerely,

AL|Y ' N

1 9

Jack S. McGurk, 011ef
Dwim. tutl Health Division

act Kenneth W. Kiter, M.D., M.P.H.
i - Director

Department of Health Services '

I Harvey F. Collins, Ph.D.
'

Deputy Director
Public Health

| >

Richard Rodriguez
t

Acting.clief
Radiologic Health Branch

.

Don Wcznaldorf
Chief
Dwiruunantal Management Branch

Omrles R. Imbrecitt
State Liaison officer
Energy Resources, Conservation and Development N 4naion
1516 Ninth Street
Sacramento, CA 95814

i

/ V. Stallo
Executive Director for Operations
Nuclear Regulatory Carmnission ,

+

Region V
1450 Maria Iane, Suita 210
Walnut Creek, CA 94596

J. Martin
Regional Administrator
Nuclear Regulatory Nianion
Washington, D. C. 20558
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