
.

1
. .

ORGANIZATION: BECHTEL POWER CORPORATION, LOS ANGELES POWER DIVISION 1

NORWALK, CALIFORNIA |

REPORT NO.: 99900521/81-02 INSPECTION DATE(S): 9/28-10/1/81 INSPECTION ON4ITE HOURS: 58

CORRESPONDENCE ADDRESS: Bechtel Power Corporation
Los Angeles Power Division
ATTN: Mr. J. V. Morowski

Vice President and General Manager
P.O. Box 60680, Terminal Annex-

Los Angeles, CA 90060

ORGANIZATION CONTACT: Mr. R. L. Patterson, QA Manager
TELEPHONE: (213) 864-6011, Ext. 2061

PRINCIPAL PRODUCT: Architect Engineering Services

NUCLEAR INDUSTRY ACTIVITY: The Los Angeles Power Division of the Bechtel Power
Corporation is the architect engineer for seven domestic reactor units. Fifty
parcent of the total personnel (aporoximately 7,700) are assigned to
activities in connection with these units.

t 4 N M f,b h s M /d/SE/f/ASSIGNED INSPECTOR: .

R. H. Brickley, Reqctor Systems Section (RSS) Date '

OTHER INSPECTOR (S): J. R. Costello, RSS

APPROVED BY: k/ [O'O N Iu
DateC. g are, Chief, RSS

INSPECTION BASES AND SCOPE:

A. BASES: 10 CFR Part 50, Appendix B, and Topical Report No. BQ-TOP-1.

B. SCOPE: Design process management, procurement source selection, procurement
document control, evaluation of supplier perfonnance, and status of previous
inspection findings.
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ORGANIZATION: BECHTEL POWER CORPORATION, LOS ANGELES POWER DIVISION
NORWALK, CALIFORNIA

REPORT NO.: 99900521/81-02 INSPECTION RESULTS: PAGE 2 of 3
-

A. VIOLATIONS:

None

B. NONCONFORMANCES:

Contrary to Criterion III of 10 CFR Part 50, Appendix B, and Appendix 17A of
the Alvin W. Vogtle Nuclear Power Plant (VNP) PSAR, Bechtel has revised Section
17 of the VNP Project Reference Manual to allow Georgia Power Company field
operations to make changes to approved engineering drawings, specifications,
or other design documents without prior Bechtel Project Engineering approval.

C. UNRESOLVED ITEMS:

It is not apparent that the requirements for independent verification of
engineering specifications is being properly implemented. IP-4.6 (Project
Material Requisitions and Specifications) requires an independent verification
by an engineer who has a level of design capability sufficient to have
originated the specification. Present documentation of design specification
reviews does not clearly identify the independent reviewer.

D. STATUS OF PREVIOUS INSPECTION FINDINGS:

1. (Closed) Nonconformances (81-01): Computer program NE 155 (JET 2) did
not show evidence of review and approval of the User's Manual, Theoretical
Manual, and Verification Report.

The User's Manual, Theoretical Manual, and Verification Report have been
reviewed and approved and each computer program sponsor has been required
to recheck and confirm that the required documentation is completed and
forwarded to the Data Processing Library.

2. (Closed) Nonconformance (81-01): All project personnel were not receiving
the LAPD QA Indoctrination Program training as required by procedures.

The monthly " Exception Reports" identifying personnel that require train-
ing are being issued, affected personnel and their supervisors notified
of the manditory requirement, and training sessions are being conducted.

E. OTHER FINDINGS OR COMMENTS:

1. Design Process Management - Section 17 of the VNP-PSAR and applicable
procedures were examined to determine that a system for design process
management had been prescribed which is consistent with the commitments
of the Bechtel quality assurance program. The following documents were
examined to determine that the design process procedures were being properly
and effectively implemented: one design criteria manual, detailed
design criteria, one system description, one specification, two SAR changes,
12 document review notices, five calculations, five drawings and the
minutes of three review meetings. Relative to the documents examined, one
nonconformance and one unresolved item were identified (See B. and C.
above).
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ORGANIZATION: BECHTEL POWER CORPORATION, LOS ANGELES POWER DIVISION
NORWALK, CALIFORNIA

REPORT NO.: 99900521/81-02 INSPECTION RESULTS: PAGE 3 of 3

2. Procurement Source Selection - Applicable procedures / sections from the
Procurement Suoplier Quality Manual, Engineering Department Procedures
Manual, and project procedures for two projects were examined to ascertain
that procedures had been preoared and approved that prescribe a system for
procurement source selection, bid evaluation and contract award consistent
with QA Program commitments. Records maintained on the source selection,
bid evaluation, and contract award involving five safety related contracts
for two projects were examined. It was determined that these activities had
been conducted in conformance with procedural requirements.

3. Procurement Document Control - Applicable procedures / sections from the
Procurement Supplier Quality Manual Engineering Department Procedures
Manual, and project procedures for two projects were examined to ascertain
that procedures have been prepared and approved that prescribe a system
for procurement document control which are consistent with QA Program
commi tments . Records pertaining to the control of procurement documents
involving five safety-related contracts for two projects were examined.
It was determined that these activities had been conducted in conformance
with procedural requirements.

,

4. Evaluation of Supplier Performance - Applicable procedures / sections from
the Procurement Supplier Quality Manual, Engineering Department Procedures
Manual, and project procedures for two projects were examined to
ascertain that procedures had been prepared and approved that prescribe
a system for the evaluation of a suppliers performance that is consistent
with QA Program commitments. Supplier Quality Inspection records main-
tained on five suppliers of safety-related equipment for two projects
were examined. It was determined that these activities had been conducted
in conformance with procedural requirements.
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