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U.S. NUCLEAR REGULATORY COMMISSION
OFFICE ~OF INSPECTION AND ENFORCEMENT

Region I

Report No. 50-333/81-20-
,

Docket No. 50-333

License No. DPR-59 Priority -- Category C

Licensee: Power Authority of the State of New York

P.O. Box 41
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Facility Name: James A. FitzPatrick Nuclear Power Station
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heting Summary

Enforcement Conference on September 2, 1981 (Report No. 50-333/81-20)

Summary: Special enforcement conference convened by NRC Region I management
to discuss NRC concerns regaraing a recent , inspection f'.iding (50-333/81-19)
which identified that both drywell continuous air monitoring systems were
rendered inoperable as a result of the failure to reopen two sample line
isolation valves foHowing the performance of a surveillance test. Senior
licensee and NRC Region I management attended the meeting in the NRC Region
I office. The meeting was one hour in duration.
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DETAILS-

1. Attendees.

Power Authority of the State-of New York-

J.P. Bayne, Senior Vice-President, Nuclear Generation
J.D.' Leonard, Vice-President and Assistant Chief Engineer, Analysis

and Design

:U.S. Nuclect Regulatory Commission

:R.C. Haynes, Director,L egion IR

J.M. Allan, Deputy Director, Region I
R.R. Keimig, Chief, Projects Branch No. 2, Division of Resident and

Project Inspection
H.B. Crocker,- Chief, Fuel Facility Projects Section, Division of

Resident and Project Inspection
H.B. Kister, Chief, Reactor Projects Section IC, Division of Resident

ana-Project Inspection
J.C. Linville, Acting Senior Resident Inspector, J.A. FitzPatrick
L.T. Doerflein, Resident ' Inspector, J. A. FitzPatrick
G.' Barber, Enforcement Specialist, Enforcement and Investigation

Staff, IE
J.T. Wiggins, Reactor Inspector, Reactor Projects Section IC, DivisionL-

of Resident and Project Inspection

2. Discussions

NRC Region I management opened the meeting by summarizing their findings
and concerns regarding the isolation of both drywell continuous air
monitoring systems rendering them inoperable when they were required
by Technical Specifications to be' operable. Tt.e NRC expressed concerns
relative to the event itself and to the factors that led to the event.

The licensee's management representatives discussed the corrective
actions completed and those planned to address the immediate'causes of
this specific event. These actions included procedural revisions,
discussions with the facility's staff regarding this event, and an
expressed commitment to increase personal accountability within the
facility.'s staff.

The licensee's management representatives then discussed their actions
intended to improve the overall performance of t'c J.A.' FitzPatrick
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facility. These actions include steps to improve the corporate support
of site activities by increasing the size of the corporate staff
dedicated to the support of the facility. Additionally, the Resident
Manager at the site has been replaced by a corporate officer, who was
the former Resident Manager, and who will act in the interim period
while a permanent successor is chosen and trained.

3. Results

The NRC Region I management acknowledged and commented on the licensee's.
proposed corrective actions discussed in paragraph 2 above. Region I
also expressed concern over the possible further deterioration of the
management performance durinj the transition period following the
replacement of the site's Resident Manager. It was further stated
that Region I will be especially attentive to those factors in the
facility's overall per#ormance that would indicate any further deterioretion
during thir period.
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