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17.1.1.2 (continued)

The ultimate responsibility for design, procurement,
construction testing, quality assurance, fuel supply, and
operations rests with the SCE Chairman of the Board. He
assigns project responsibilities to the various SCE
organizations inwlved in nuclear generating station
development and operations.

The President is responsible for Administration.

The Senior Vice President reports to the Chairman of the board
and is responsible for Nuclear Engineering «~d Operations,
Engineering and Construction, and Advanced En:ineering.

The Vice President, Advanced Engineering, reporting to the
Senior Vice President, has been delegated the responsibility
for establishing and executing the SCE Quality Assurance
Program in compliance with 1GCFR0, Appendix B, and other
applicable regilations and standards. He is authorized to
request the cooperation of all officers and management
persomnel of this progranm.

SCE corporate management is involved with quality assurance
m*tters on a continuous basis by means of regular Officers'
Council meetings. Quality Assurance Organization weekly
progress reports are prepared for the Vice President, Advanced
Engineering, and are used, as appropriate, for discussion items
at these meetings. These reports usually contain significant
progress items, corrective action recomnendations, and
unresolved items. In addition, a quarterly report of
information suitable for assessment of the status and adequacy
of the SCE Quality Assurance Program is submitted to senior
management by the Manager, Quality Assurance.

17.1.1.3 Engineering and Construction Depar tment

The Vice President, Engineering and Construction, has
responsibility for the design and construction of nuclear
generating stations. The Engineering and Construction

Depar trent is responsible for engineering, construction, and
Construction and Prerequisite Test program management.
Engineering responsibilities inc lude design and drafting
services, and supporting the project in the various technical
disciplines. Construction responsibilities include technical
and adrinistrative direction over project construction
persormel, construction renagement, and Construction and
Prerequisite Testing.
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17.2.2.2.1 Engineering Construction Projects (ECP's)

Quality-1elated work delegated to other organizations (A-E or
contractors to SCE) for ECP's must comply with applicable
provisions of 10CFR50, Appendix B. Additionally, these
prog-ams must comply with the Regulatory Guide and ANSI
standards listed in Table 17.2-1 or acceptable alternatives
must be described. Thes~ quality assurance programs must be
reviewed and approved by che SCE Quality Assurance
Organization. Regular plammed audits of these quaiity assurance
prograns are conducted by the SCL Quality Assurance
Organization as well as inspecticn surveillance of work
perfomed at the station to assure continued campliance with
applicable regulatory requirements.

8/81 17.2-13a Amendrent 1




17.1.16.2 (continued)

retained on file in the EIM Center. The Vice President,
Advanced Engineering, issues directives for corrective action
resulting fram trending studies, as necessary, and assures
appropriate management involvement in correcting significant

conditions adverse to quality.

A-E's, NSSS Suppliers, and other suppliers are required by
contract or procurement specification to implement a corrective
action system equivalent to that described herein for their
ope of work, including appropriate management involvement in
t. review and assessment of significant conditions adverse to

quality.

8/81 17.1-41 Amendvent 3

| 3



17.7 QUALITY ASSURANCE DURING THE OPERATIONS PHASE

17.2.1 ORGANIZATION

17.2.1.1 Scope

This subsection describes the SCE organizational structure and
responsibilities for establishing and executing the Quality
Assurance Program for SCE operational nuclear generati
stations, in compliance with Regulatory Guides 1.8, 1.28 and o
1.33 (reference Table 17.2-1). It ircludes a description of
the interfaces with other organi.ations who may be delegated
the work of establishing and executing portions of the Quality
Assurance Program. The methods used for maintaining
responsibility for delegated portions of the Quality Assurance
Program are ide..tified as well as the management measures that
provide rhe independen.e of the SCE Quality Assurance
Qrganization.

17.2.1.2 General Responsibilities

During the operational phase, the following departments within
SCE are involved in Safety-Related activities requiring cuality

assurance:
Departments Responsibilities
Nuc lear Engineering & Licensing and Nuclear Engineering, 3
Operations Engineering Construction Project (ECP)
Management, Station Operation,
Meintenance, Refueling, Testing,
In-Service Inspection and Station
Safety
Material Services Procurement, Shipping and Handling
(exc luding Nuclear Fuel)
Engineering & Design and Construction Management, 3
Construction Preoperational and Startup Test
Program Management
Fuel Supply Procurement of Nuclear Fuel
.
Adninistrative Services Record Management '3
Advanced Ehgineering Quality Assurance, Collection of |2
Meteorological Data, Reporting of
AL Defects and Noncompliances
Power Supply Maintenance and Technical Support '3

The SCE organizational structure of departments involved with
implementing the SCE Quality Assurance Program during the
operational phase as well as departmental interfaces is
presented on Figure 17.2.1.

4/81 17.2-1 Amendment &




Compliance
_Quide, Requirement or Standard Status Remarks

Regulatory Guide 1.38 - Quality Complies Endorses ANSI N&45.2.2
Assurance Requirements for Packaging,

Shipping, Receiving, Storage and

Handling of Items for Water-Cooled

Nuclear Power Plants (Revision 2, 5/77)

Regulatory Guide 1.39 - Housekeeping Complies Endorses ANSI N&45.2.3
Requirements for Water-Cooled Nuclear

Power Plants (Revision 9/77)

Regulatory Guide 1.54 - Quality Complies Endorses ANSI
Assurance Requirements for

Protective Coatings Applied

to Water - Cooled Nuclear Power

-~ 2

riants /73

Regulat »ry Guide 1.58 - Qualification omplie Endorses ANSI
of Nuclear Power Plant Insnection,

Exanination, and Testing Persomnel

(Revision 1, 9/80)

Endorses ANSI N45.2.11]
1-421.13

6/76)

Regulatory Guide 1.70 - Standard Format Camplies
and Content of Safety Analysis Reports
for Nuclear Power Plants (Rev. 2, 9/75)

~
g

Regulatory Guide 1.74 - Quality Complies Endorses ANSI N45.2.10
Assurance Terms and Definitions (2/74)

Regulatory Guide 1.88 - Collection, Complies Endorses ANSI N45.2.9

Storage and Maintenance of Nuclear
Power Plant Records (Revision 2, 10/76)
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Table 17.2-1 (continued)

Guide, Requirement or Standard

Compliance

Status

Remarks

Regulatory Guide 1.94 - Quality
Assurance Requirement for Installation,
Inspection, and Testin~ of Structural
Concrete and Structura' “teel During
the Construction Phase or Nuclear Power
Plants (Revision 1, 4/76)

Regulatory Guide 1.116 - Quality
Assurance Requirements for
Installation, Inspection and Testing
of ;bchanical Equipment and Systems
(6/76)

Regulatory Guide 1.123 - Quality
Assurance Requirements for Control of
Procurement of Items and Services for
Nuclear Power Plants (Revision 1, 7/77)

Regulatory Guide 1.144 - Auciting of
Quality Assurance Programs for Nuclear
“YPower Plants (Revision 1, 9/80)

Regilatory Guide 1.146 - Qualification
of Quality Assurance Program

Audit Persommel for Nuclear

Power Plants (8/80)

Complies

Complies

Conplies

Complies

Camplies

8/81 17.2-56

Endorses ANSI N45.2.5

Endorses ANSI N45.2.8 || 4
1-421.13

Endorses ANSI N45.2.13(|4
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