Commonwealth Edison

Quad Cities Nuclear Power Station
22710 208 Avenue North

Cordova, lilingls 81242

Telephone 3089/654-2241

GGC-94-078

May 9. 1994

U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

ATTENTION Document Control Desk

SUBIECT: Quad Cities Power Station Units 1 and 2;
NRC Docket Number 50-254 and 50-265;
NRC Inspection Report Numbers 50-254(265)/94004

REFERENCE: | Edward G. Greenman letter to R. Pleniewicz dated
March 7, 1994, transmitting Notice of Violation.
Inspection Report 50-254/93032; 50-265/93032

CECo Response to Notice of Violation from D. Farrar, dated
April 7, 1994.

Enclosed 158 Commonwealth Edison’s ammended response to the Notice of Violation (NOV)
transmitted with the referenced letter. The NOV cited a Level 1V violation concerning
procedure adherence with three examples. On April 7, 1994 the station’s response to this
NOV was sent to the NRC.

The following additional commitments are being made by this letter:

1) The station chemistry department shall review the chemical control procedure
(QCAP 700-2) to ensuse it meets the intention of the Recommended Practices for a
Consumable Chemical Control Program for Nuclear Stations. This review and any
needed revisions will be completed by September 3, 1994,

Trainming for the Mechanical Maintenance department on ARGO packing will be

completed by December 31, 1994, In addition, the general valve packing procedure
QCMM 1515-7 will be revised by November 1, 1994, An interim procedure which
will include instructions for ARGO packing will be implemented by May 27, 1994,
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If there are any guestions or comments - ncerning this letter, please refer them to Nick
Chrissotimos, Regulatory Assurance at (309) 654-224] extension 3100,

Respectfully,

/W\ & Cleglg

Guy G. Campbell
Station Manager
Quad Cities Station

i el e e e e e L e

GGC/RB/db

Attachmeri

(c: 1. Martin, Regional Administrator, RII1
C. Patel, Project Manager, NRR
C. Miller. Senior Resident Inspector, Quad Cities
Letterbook
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The Following New Commitments Being Made Are:

2. The NRC cited several cases where the station used Belzona on equipment that
was in direct contact with plant process water. The station procedures in effect at
the time listed Belzona as an approved chemical. The NO Directive for chemical
control for consumable products required that consumable products not previously
tested by SMAD which may come in direct contact with plant process water must
be submitted and tested prior to onsite use. Belzona was not analyzed by CECo until
January, 1994, The station Chemistry department shall review the Chemical Control
procedure (QCAP 700-2) to ensure it meets the intention of the Recommended
Practices for a Consumable Chemical Control Program for Nuclear Stations. This
review and any needed revisiors will be completed by September 3, 1994.

Note: The above commitment is a new commitment to the station’s response.

3. The repacking of the 2-220-118A valve was not completed correctly.
Communications played a major part in the matter. QCMM 1515-7 (General Vaive
Packing Procedure) does not contain specific instructions on how to repack a valve
using ARGO packing. The procedure QCMM 1515-7 will be revised to include ARGO
packing instructions and to refer to the Valvernan Data sheet by November 1, 1994.
Note: This item was originally listed under Actions Taken to Prevent Further
Occurrence, but did not contain a completion date.

4. An interim procedure to include the instructions for the installation of ARGO
packing will be developed and implemented by May 27, 1994,
Note: The above commitment is a new commitment to the station’s response.

5. Mechanical Maintenance will receive training on ARGO packing installation by
December 31, 1994. Several Mechanical Maintenance personnel have received
training on the installation of ARGO packing. Contractor personnel working in the
valve group under Mechanical Maintenance are assisted by an ARGO Packing vendor
and have received training in ARGO packing installation.

Note: This item was originally listed under Actions Taken to Prevent Further
Occurrence, but did not contain a completion date.



