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March 4, 1991

Mr. R. E. Cunningham, Director
Division of Industrial & Medical Nuclear Safety
Office of Nuclear Material Safety & Safeguards
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Reference: Docket 70-754
|Dear Mr. Cunningham

As is customary, copies of the General Electric Annual Report
are forwarded to the Commission in order to provide updated
General Electric corporate and financial information.
Accordingly, copies of the 1990 Annual Report are enclosed for
the referenced docket.

>

Sincerely,
,,

Y( '

G. E. Cunningham
Senior Licensing Engineer
(415) 062-4330 i
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our progress in wringing out,

not itnented.hete- Nill niegrated divenity, lor, .

. . . . -, ,

Fmm thatpunuit ofsheed -fmm thi . , - n o"w"r c"'""" '"a c"" * '"c""' 'h c d r"*i"R-- u e .
, mgiy, G t people aie now ingeihet orour i3 dir-

understandid/hautis theiridisp.ensable. searching, a,ound the feient ominesses by sharing
ingredient oMiksin this decadh x *y

>
" ""d d"' hc "" *"Y' "' ""' 'ac"' "Y ""di"v ""daP'c

.

ing things. applicatiom for tedmolog.m, p ; . c > >
i.

-cameourvismi!fottheJ990st! ' dror exami e,iwu >ean cai advain emenis and byw
' a boundar,yiess Com ans *, - ago one of our peopic spoi. mo ing peopie am,n bmi.,

.

fi .x ~4 g ;; led a truly innovative meth. neues to proside itesh pet.
-

,

TAM od of mmnteuing product t.pectives and to develop
- - -- --

cyde times in an appliance bmad based experience. In +
do that anyinoie. Change - but it has become a word company in New Zealand tegrated diversity gives un
is in the air. Newspaper s w e me wnstantly, one that and tested it successfully in Company that is comider 4
and networks hammer it describes a whole set of be- our Canadian appliance bly greate than the sum of
home daily. GI- people to. has ion w e believe are nec es- affiliate, its parto
das undentand the p,ue of sar3 to achiese speed. The methodology has Integrating dh enity anly

I ( hange, the need for speed, in a boundarvless com- now been trat sferred to our wot ks w hen the elemei ts of
! the absolute nec esniv of pany, supplien aren't "out- larvest appliance mmplex the dh enity -in our ca se

moung morequickl in siders."The3 are drawn in 1.ouisville, Kentta Ly, our 13 global bminesses -3

- ese:3 thing we do, from in. dmel and hemme trmted w here it is revolutionizing are strung in their own
' s enton turinner, to prod- partners in the total busi. piucesses, reducing the time right. A critical man of com.

u(t des elopment cyles, to a nen pr ocess. Cmtomen are it takes to produce [nuduca, petitive advantagecan un
leter respume tocmtomer seen for what they ate- the increasing om responshe. be achieved by leanin ; small
needs.Thes undentand lifeblood of a unnpany. Cuw new to cmiomen and re- businenes on large o +s or
that slow andoteady b a tomen' vision of their needs ducing imentor3 esels by w eaklings on winnen. Thatl

ticket io the bonn and in ihe and the companyi view be- hundreds of millions of dol. k why our work of the 1980s
j 1990% What they need, and wme identical, and es ery tan a 3 cat. -creatinA strong, stand.
' what we mmt provide, aie etfort of esen man and 'leams hum all of our alone businenes-was the

the pow er, t he heedom and woman in the mmpany is manuhu turing busincues indispemable forerunner of
, the tooh that will allow locmed on satistying those air now living in 1.ouisville integrating them in the
' theln to athiese that speed needs. and learnifig these tech. 1990s

in es en thing w e do. In a boundary less wm. niques in real time. The liut the walk that separate
; pany, internal Iunctiom be. objecth e: to take this New our bminesses from one an.'

gin to bhir. Engineering Zealand to Montreal to. other are not the only ones
ium that punuit doesn't design a product Louisville experience to eve. w e aie removing.
of speed- f rom and then " hand it of f" to n bminess in GE and, by Even the barrier s between
the undentand. manufacturing. They fortn a doing so, to raise the bar of GE work life and community

ing that it is the indispema. team. along with mai Leting cuellence y et another notch life have mme down. Theble ingiedient of suu en and sales, finance and the around this Company, GE management society,
in this decade - came , test. Omtomer service? Iti lt is this elimination of whose chapten for M ean3om thion for the 1990s: | not somebodyijob. Itieve. boundaries between busi. met and talked shop and
a boundaryless Company, n bodyijob. Environmental neues a ul the tramferring discmsed investme nt funds,

h hat that boundan ien piutection in the plants) ofideas from one place in has turned its face outwardvision meam, and where we Iti not the mncern of some the Company to another to the needs of the commu.
are headed with it. is sorne- manager or departinent, that is at the heart ofwhat nity, and the results are
thing we'd Uke to share with b en onei an envitunmen. w e call integrated diversity. something of which we are
you. talist. It is this concept that we be. mor e than proud. Ilundreds

"Itoundan leu" is an Perhaps the biggest stride lin e sets us apart from both of GE volunteen from the
unconunon word - pet. weie made rec endy in single-prodnct mmpanies society are serving as men.
~ haps n en an awkw ard one boundary bmting has been and from wnglomerates, tors and tuton in inner city
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aml rural school sy stemn taken out a lot of sinicture fewer management pmi- another, a process u e be-
ami, as a resuh of their er mtall, span breaker s, plan. tiom than we have today- lies e will eventuallt lead to
forts, thom.mds of under- nen, ( het kers, a ppim ers - not necewarily fewer peo- widespread self confidence
privilegui but piomising ad y et we have by no means plc, but fewer titles with acioss the Company.
y oung inen and w omen w ill ten med it all.Thosewho their perceived inandates to " Work Out"is the name
attend college w ho othei- have over cleaned out an at- " manage" rather than facili. of the pnxess. As wc've
wise would not h,n e had the tic an I retm ned a yearlater tate and contribute, described it to you belbre,
opportunity.Jmt a few are of ten shoc ked to see liut the root came of Wor L.Out began around the
montin ago, Ilarvant Uni- what they lelt as " essential" many of buteaucracy's ills- Company with aweenblies
seisity presented in pres- - the pai $ of old pann that the turf battles, the paio(hi- patterned af,ter the New
tigious Dhelv Awant for would never be worn for the alisn' and the t est -is deep- England town meeting -
Cor[mrate Public initiath e painting that would never er and more subtle, it is peo- the uhimate boundai)less
to GE became of the elloris be done, the boxes of moldy ple's imecurity. Imecurity event. They are attetuled by
ofihese volunteeis. NutmnalGmpaphia that inales peop'e :esist t hange a disparate group of people

so w e has e knm ked would nevet again be read. became they see it only as a - hout h, salaried, manag-
ets, union leaders - people
w ho often had no occasion
io speak to one another dur.

2 ing the wot Lday,
'

I Woris-Out J Self-Confidence Soundarytees = ' Speed- , The sessiom' qui < Lly be.
(the Process) ' , (the Driver) - (the Vision) (the Rose came a shooting gallery,

with the mot e egregious
manifestations of bureau-, .

,
,, _ ,

cracy as targets - 10 signa-
down a few boundaries in. | We feel the same way es ery threat, never an opportuni- tmes on a minor requisition,
side the Company and I time we revisit our manage- ty It's that imecurity, that nomensical paperwoil,
around it, but the walk with- ment sy stem -our proc eso resistance to change, that wastef ul work practices, arti-
in a big, c enturT-old Com- es - and see the barriers mmt he dealt with, ficial dress codes, pomposi-
pany don't (ome down like that imulate m f mm ca:h The antidote to imecurity ty, Most of these were abob
Jericho's when management other and from our only rea- is self confidence.Some ished or reformed on the
makes some organizational i son Ibr exhtem e as an insti- people get it at their moth- spot, not put "in channeh."
changes - or gh es a speec h. | tution - sening cmtomers er's knee, others through For the fir st time in their
Theie are too many peni - and winning in the mar Let. sc holastic, athletic or other work lives, people began
tent habits propping them plac e. achievement. Some tiptoe seeing action match thet-
up. Parochialkm, turf bat- For decades, bminess through life without it. If we oric- their umt in the
ties, statm, "f unctionalitisJ has been rewarding people are to create this boundary. process grew - and the ide-
and, most important, the with not only money and less Company, we have to as began to come in waves.
biggest sin of a bureaucracy, promotiom - w hich is ap- create an atmosphere where People who had never been
the iocus on inelf and its in. propriate - but with titles self confidence can grow in mLed for anything other
ner w or Lings, are always in as well, the most common of each of the "98,000 of us. than their time and their
the bat kground.This is no which is " manager" of this hands now saw their minds,
tellection on people but or that. Managers, logically their views sought after. And
simply a product of the way enough, see their mandate . o how do w e grow in listening to their ideas, it
large organizations bas e as managing: controlling, self confidence, not became es en moie clear to
evoh ed. measuring and gettmg on ,just at n e top, or in everyone that the people

We've been pulling the top of things. Ohen, by do- the middle, but everywhere who are closest to the work
dandelions of buteaucracy ing so, they uncomciomly in the Company? really do know it better.
for a decade, but they don't can e out hefdoms and then We designed a procen Work Out is two years old
come up easily and they 'll be feelunupelled to delend to give people a s oice, a say, now and it's moving steadily
back next week if you don't them. liy the end of this dec- to get them talking to one up the learning curveJfb.
Leep af ter them. Yes, we've ade, w e will has e one thiid another and trusting one day, suppliers and custom-
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ets ate part of many of the You u ant about Wot L4 hit we do so (Onlidently, with

senio!n, explot ing new atul boundar)lew, but the oil Out is alkm- 13 glohally positioned husi-
wa> s of wor king together. bms still calh the shots." ing self conh. neues and an incicasingly
Seniom are becoming more And they are iight. Yes, af ter den (c to flourish (lear vision of u hat we can
wmplex au tow furu tional all the dialogue and input aniutuiour Company. As bnome - a botmdarylew
teann map the mmt minpli. and debate, piiorities emnt that self confiderne gtows, Company with a boundlcu
uited bmineu pro (enes be set, r esoun es allocated the boundaries are begin- futuie.
and compare them with the and f mal decisions made by ning to f alh and as they fall,
s erv best we can find f rom the leadenhip at es ery les el. GL is pi(Ling up speedauni
mmpanies around the The dillerein e - a s eiy big with that speed uompeti-
wodd. Wm L Out,inciden- dillerence -is that the m- tis e advantage.

,

Some people ate unmm-
. , , ,- ny._ m ,c,nage ,ig, ,nis son sna,

\ and pien us to quantify it, to John F. Wek h,J r.

Wod-Outisallowingslfconfdence't& s mea'u'einP">ste" h
chai"na"ofdieI$"cOth(ci

ard
wonia ne easy w quoie nmn. and Chici execut.n'

. e m.

floun,sh amund our Companyys that: ,n uers of Wm L ou, ,c,,iom,

. con. fidence grows, the boundades arew h "' T '""ie menica m oney
k e '"""' '"u n"-

selfinning tofall; and as theyfall| GE iss
~ nonsnnp ,.

beg
. . . .

> peut on training. and the

picking.up sp.eed|and ivith that speed a) camedieiasidu:'gdiise?
"'"""'"e~e""'""*

-

n l... .. _ . ,.

Competitive asvantager |' : o ieiinceasisinewonereee. i.a ,eme a. neeidy
' '

.

; tracy and measuremeni vice Chainnan of the noard.

systems. But we can tell you and Executh e Olhter<

J "A " M ""u. - . a. , . it s working. We see it wm L-
ing in people's faces and we

tally, has proved indispema- put and ideas upon which hear it in the mnhdetue in j
ble to the implementation of thme decisiom aie based theit voices. And we are he. (3
the revohitionan tule-time will mme from inany, not a ginning to see its results in
ieduc tion ellon in our ap. lew. some of those numbers we
pliaiue busincu. I.eadris in the 1990s gave you at the beginning of Edward E. Ilood,Jr.

Work Out h building mmt delegate moie, f acili- our letter: worLing capital Vice Chairman of the Board
innt, teamw oik and self. tate more and Ikten mme. turnover, operating margim and Executive Olhcer
mnhdence around this They must u ust and be and, above all, productivity
Company. tnnted l.cadership will al. gmwth. February 15,1991

Now, as u e write this, we wa)s has e re3ponsibility for These are numbers
are conscious that acrou the the final call, but it will have that couldn't be impnn ed as
Company there ar e still too an equalinponsibility to significantly as they have
many people for a ham make the decision iational been by the actions ot 'he
much of this bean littie re- to thme who provided the top one hundred, or one
semblance to the reality of input. The suu essful lead- thousand, or es en five thou-
their lis n - people w ho are en of the 1990s will be those sand people in a company
still u apped in the web of whose decisiom, however our sire. They can only be
bmeaucracy or wot L in a difhcult, will be understood, moved by the contributiom

; place where measurement accepted and rallied around of tem of thousands of peo-
and reward systems still run by a highly involved wot L pie w ho are coming to work
counter to the very cornept force. n ery day looking for a bet-
of boundan lennen. ter way

These are others as well We enter a year fratight
who say, "You can talk all with global urnertainty, but

i

1
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| GE is comniitted to enhancing the global competitiveness ofits 13 hey Imsinesses
| through internalgnneth, acquisitions and_ joint ventures and by eliminating the bound-
i aries that exist among its businesses. customers, suppliers and employees.
i

|
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sanaisemaanassaes ! seassasasemmasses .. .
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Aerospace oI Financial Services 9 NBC 13 Electrical Distributhn 10
j A le.uhng L A provuler of | ()ne of the lat gest ;md most The top ianled telesision and control

| satelhtet i.uLa mu ms | dn enihed Imain e wmpa- networ k in the l'nited ^" ""I"'"* I""IC' I" l o od.
~ mtegiated sof twaie miems i nics in the t'nited siste s. . States in 1990 in trinn of

utts that distribute, conuol
""d I"I"ICIC'"I'"I ""C'and other .uh ain ed tec hnol- puniding huancial prodm ts | viewer iatings and adsertis- P P

""d "'"PP C' "II"d "Ohoein lot use in defeine, and senicn taihned to(uw ' ing in enues.
spat e a nd .n iation. tomei needs tbiough Gl'. ""I" *"'I"" C'l"I * * "I 'P

(.alnial, lituplos eis Reilnut-
.. _

..

|gammagnammes,, aiu e and Kiddei, Peabodt
'

,

~

Psstics 14
'

Motors 10, Aircraf t Engines 7 A w oild leader in high.
The U.S. man ket leades in| 1 he wui klile.uhng manu- pet f ormam e engineeringe,i==========

; lat tuter of lat ge jet enginn | Industrial and Power 10 plastic s that (an he ined in energwelh&nt niotor s and
Ioi wmmenial and mihtan | Systems ilmomtiu % m mdm. one of the largest supplien

j ^ R 'halleadei in pioviding metal, ghns and other ttadi,h of AC and IK'. elect!it motors, ain t alt, and the supplici of
| bot h large and small enginn | utilitin and other custome" | t on.d udA i"IhCb"'Id-

With oodn(ts that generate! powering neat h 18,000 aii- l iI

i (lall in sen it e todas, a:M de!nel eletti C tv as
,

!
w ell as ss stenn that itupun e | Communications and hansportation 10

' -~ '"

! 'ait ou'dih' 15
; spam m.msmumm m - Services Systems

Appliances a llelping natomer s wot id- One of the world's latgnt

A woild leader in najoi ap. wide to be more puidu(tive "1"""f"CU"C""IdIC*CI'""""""'"""'

elecn1r loc oinotis es and a
plian(n f or the home, pio. Lighting 11 through the use of wmput,

In"h"M '"PP " "I "'PUI'II Psiding high-qualin juoduus Not only the originator of ris, telept otessing net-
undt i the (,1:, Monogiain, the intandment lamp but wor L% satellites (ellular sion yterns f(n rapid uansit

RCA and llotpoim ht and "Is"""" the w oildi higgnt phonn and other infoi ma. can and elecnic w heels Ior

supplier of light bulbs and a tion tec hnologies. of f-highway vehidesnamn.
global leader in lightinge

| technologt muummunenpanammi

I international 17
! RP'": w 3EPF#8 Ilelping GI.busincues to
I hiodicalSystems 12 ac hin e leadenhip positions

The globalleader in diag- in established world mat kets
nostic imaging systems ined as well as to open door s into
hv hospitals dinin and new and einerging mar kets.
health one piofessionals to
provide the best health (ate
possible tot thei patients.
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Aerospaco

|

|
|

| par tner to des elop flight,

i ; n an iinicasingly un. (ontrol 9stenn foi the Eu-
| reitain deleine mai- to Apathe helicoptei.

Let Gl: Aerospace Other signifirant events'

| (losed 1990 with an oidet s ituluded the f orination of
'

backlog of $6.9 billion w hile an alliant e to complete the
'

t esti nctur ing to redut e its des elopment of a new air--

Cost % a:Kl to liilprove fus- hot ne f adai lystent a:MIit
,

j. iomer satisf ac tion, pat inei ship to inu sue coin-

| ane d, I he business u hit h had inercial witellite brsiness in
~

i Si6 billion in its enues for Europe and other aicas.
l

the > cai, sustained leadel- Aloie than 20 Aegis fleet,

I ship pmitiom in its key mar- air deleme sy steim w ere in|
2

' " i Lets despite a sixth stiaight variom stages of production

j - '

' [ ; feder al budget with a ical during 1990. In addition,-n,

.; decline in U.S. deleme ap- the U.S Navy's 16th truisei
, -[ propiiatiom. equipped with an Aegis sys-

t ''j m New production contrat h tem wau onunissioned, and
,

| 0 awaided to GE Aermpace the fiist Aegis-equipped de-
during the > cai included an stroyer began its sea trials.

*
i

. n

1
., ,, ., infiated seait h and tiat L in ret pome to inarket-

i . sutem for ihe U.S. Navy's plac e um ertainties, aggies-
' *'

F I 11) fighter aircialt. In sise action was taken in 1990
4 e addition, the Seawolf sub- to eliminate eu ess capacity '

,

inarine tombat system being through comolidation of
, ,,

dn cloped by the business inanuf actming operatiom,
b a pawed a critical design ie- Forexample, plans wetc

view icquited Ior produc- announced to close two Ia-
tion start up. tilities and mmolidate cer.

GE Aerospace huished tain operatiom into existing
1990 with a f hi m bat Llog plants. Sinutltaneously,
of 17 satellites pim optiom steps weie taken to acceler-

for an additional 18. Joint ate implementation of com-
w. :a .i uut o,mmuruanonn.ocuan w or doelopment of tonununi- mon infonnation sptenu
! nib |$ |.NiILQC,7|7 rations sateuites Ior a 51- and to improve engineering

member international con- procnses across GE Aero-
grtium and sole respomi- space.
bilin for a second direct in addition, the w or k

G/',,dfro3/>a(Tisa ["','" 3 Q'"[,|$'k broadcasting satellite for iorce was reduced h 3,100,
3

" ' " " + " *
| !cading developer of J apan u eie among the new in 1990Jninging n> 13.5m
'

-

order s. the total numbei of job ie-
|||r aNUaHlYl| trCilHo|0g|Ch Tr(|HirtN]HT The bminess intemihed ductium in the inisiness

,

'

//IPUSCUHdeX/lioral/0HO[$/>are
in efIora alined at continued since in employ ment peak
growth in the global mat Let- of 51,500in 1980,

as wellasfo.r the nation s defe.nse. plate. ney auiance moves
. ,

; dm ing the 3 ear included the

| creation of a four-compan),
Ioui natioilloilsortiutil to

g develop a new halllehold ra-
dat system and an agree-

! Inent with a.iinter national

6
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Aircraft Enginos

nicomen nii higgn. ppan she power piani for noe- Alin.di rngmn inn eued
.

lou TMl t he w(n Id, Ait I.ine% 1.ultilan%I arMI All illy's cUI tellt line o| 737% (he new stipel thillM (il90
Gl. Ain att En. Nippon Aidines ein h pla(ed 'Iwo aduuu ed engines, to the wor ld. SN I.CSI A,,

f ginn made he.nl- signihrant follow-on orden the Cl 6 801;l and the Fiat Asinof'Itah and Illi of
,

hnn in nnio whne ac hiev in nnio.heiping G r ,ciain CrNn6. ,C. wnc ieued sue .ppan a,e majo, ,n enue.
1 ing subuantial grow th in itu onnnen ial leaJet ship. (essfull in 1990. I hey will shaving par ticipants.3

| in enun and rainings. ln addition, the liist Gl, powet Airbus A330s and 1)nigned for tomonow's
in the Nosiet l'nion, foi powered Nici)onnell Doug- xtlos, inpecth elb widehods aitlincts, the

example, a long uandmg las NID 1 I oijets uete delio Annual saln of Ci \D6 Gl.90 w ill addr eu grow ing
'

h o s ici w as an >Lcn w hen cred and placed mto senic e. and Cl 6 enginn, par ts and dennands for girates thrust.
Anollot. the Soviet national 'I he hot <,elling Cl .\l56 sen icn cu ceded $3 billion beuer luel eth(iency, and
anime, scin ted C16 80C2 engine f amih also entned for the fint time.Conunct- quieter.(leann opnation.
engines hom Gl. f or a new the 1900s m uetar fashion. ial engine sales liisel) w ill Anothe 1990 highlight

,

j flect of ahu alt. ~l hne will N!ar Leted b) Cidt inter na- auount hu 60's oi tuote of w as the agierment with Pratt
, he Aciollot% fint Weucin. tional, a joint (ompany of the budnew this decade. & Whitnet to study a super-

htlilt high h) pass ||11holallt G E afid 5 Nil:NI A of l's aru e, Alu a) s lo( u sed oii it s ctiv sotii( erigine lot litttile liigh-
; ( pthn hig inta national thne engines are the culu- tomen' futme needs, Gl; speed transports.

in small oomnercial en-

GE. lircraft Engines has become vi""" "'"de i'""'" k i"'

tauern tunipe by signing-

'| the worldi leading manufac turer oflay jet anag,eemenuopown a ,

engines by concentrating on the '!" h"d"* *'i"" "i" '""
;

with C l 7-9 tm hopiup%<
,

! /HTArnt- a n(/ [ntu re- Boan H Roi r lleduc ed 115. militan
" " " " ~ " " " "

nrrt|% of'ils enAtonterh. " '
l 1990, set GE Aircaalt 1:n-

ginn lat ed w ell. Sn eral'

in anetopmenun% uit (,nni engine sun dnelojunents should help
pn.uac Nunun ino ooo pnund, ni onnu cushion ihe impaa of antici.
no u,nn.onia inaa.oa, ,noi"*"

pa ed future spending cuts.;

[ol eXatnple the f eliahle
F i 10 engine again hecame
ihe l'.5. Air Foice's ovet-
whelming < hoic e lot its next

,

n und oliingle engine 1 16t

fighters. The F l 10 also was
selected by Japan to power
its new FS Njets.

in addition, the F120 en-'

'

gine perf ormed well oa bot h,

the 1.oc kheed and Not throp

%f prototypes of the Air Force's*

# '

AdVa!Ked Tactical Ilghter.4Q
N- and the I i 18 engine pei--

..

"'~ - ~' formed w ell on the second
produdion Ib2 bomber.

1:lsewhere, the 1.\l6000

hecame the fastest selling
gas turbine GE n er inno-
duced into the marine and

i indnstrial engine mar Let.
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Appliancoo

D inen hs in niie
GE Appi;ances pmvidewmsnmen

, iou ,o w o, u with with hig 'nality, high-value npigeraton,
etlstoinel s and

i jg qg.., * g,y a g jh*g ggg
! supphet s to pf f u ide tkle '

highest qualkh, highest- ' ! N"WM *,

| srtuor Yo e Ptt SHirut,
| s able pI(Klucts and sen.Res (,g .,sppluun n
| lo((Hhtilllel A (ill App!!all-
! (es outprifor ined the indow
| tn in 1990, gaining inai ket (,t s on in.c ohop4r m xt W g.n ianuna

! sh.u c in a soit UA inar Let. " ''* "' " .I "s"i c u o , "' "" "d " * "" * "' '" " " '
d "* l

inieno a,
' llighet caf nitigs lofletted .g

i,trong ploduan itv gains, a b r ?'' .4^tesult of focused itn esttuents ,. !

,N A' 4<in in nooiics ana an ein. D C %
Ng(f *N*Is.phasis on prodin t qualit). i( *

In Ib atui. Ala.. a $ 190 ag%g b w

%{h4@dM
31; trulhon tehign ator plant ' wq s,s expansien bm.uneiun g p.

@er,aionai stann p>oduo
tion t ost and qualtt) talgets G
w cie inct, due in pat t to in-,

I llos aln e wolk (canB that ._._,,,,i,,

un e cinplos ers a sa) in how p-,

| the plant is r un. Consuine: 4 44 g
response to its redesigued g 607 .~g 3y g
inodch, w hith h.n c eneigt yg , i ,$ /

w{e [ ' p}y]
e

i enuieno iaiingsi n heuer p .
than inandated in els, has

ihe plant at tuu tapacity. "c -

Another state of the ait '
;

facihts pioducing high- $ ''"e

: quality prochu n i ame on
._ .

.. . .. .. .. .

i stremn in 199n as a te uh of

| ajoint s entme with NI AllE, in addition to these inter- and supplier plants llotpdat, RGA and Slono-
,

Niesids leading appliaine nal ellorts, GE Applianc es is GE Appliances is building grain - t hrough its ietail
manuf ac tuier. The plant in working with supplicis and stronger relationships with dealers.

i
San 1.uis Potmi pioduc es gas customen to carry out its its customers too. Several Conunin. ent to the cus-
iangnIon the $1exican and mission. "% L Out" sessionsuere tomer goes heyond Gl"s
Amet i(an mar kets, in hnt One suu essful ellort is held with customer s, both dealer and builder base.
of fering provides 30'i more the "Wlue Added Supplier" lat ge and sinall, to help The GE Answ er Center 8
usable m en capacity than pnigram. As part of this ini- identify ways to improve ef- service, which is available
(ompar Ale gas ranges. tiative, G E iueducing its iettiveness in sening (on. toll free (800 626-2000)

productivit) also w as the supplier base w hile building sumers. And to better sen e 21 hours a day, helped its
reason for comolidating soong relatiomhips with se- all of its customers, G E Ap- 21 millionth caller in 1990.
eintric :ange pnxiuction Int companin willing to in. pliances reorganized its G E Comumer Setric e, a
into tuo plants, whic h was s est for the long term. To- sales fone to focm on etall nationwide factory service
ompleted during 1990, day.GE and its value added and contract au ounts, networ L, expanded its serv-,

. and for tai ning to outside supplicis are working to- GE Appliances also con. ice hnuts in many tegions to
sonu n for components for gether on win-win ideas to tinued to expand distribu. meet the needs of today's,

| some produca. enhance productivity in GE tion of its four brands - GE, busy families.
;

4
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FinancialSorvicos
,

ileiintet flational lease
flotlie' gtKKI pel- |itialR ilig (spel atioin atld
f oi ruant c win the i.l.1Lo high tet knology
tur ned in by Gl. leasing businew: fleet servk -

Financ ial Sen k es (Gl i M es added the 50.000-s chide
chuing 1990 as earnings fleet of McCullagh 1. casing;
giew t ri to $ 1.1 billion. and auto lea *,ing added the

The earnings grow th w,n auto loan auets of I inpire
led b) G E Capital, w hich leder al $as ings
piesen ed its car ning pow er While GE CapitalN diver-
at a time when mam hnan- sihed poitfolio shm.ed
ual institutiorn weic hullet- strong perlotinante oserall,
ed h industn (hanges and tu o htninenes w er e afleded3

a flagging ec onorn3. Nine- by weaknew in their n.a:Lett
gteen ofin ''l bmineucu on- In commetcial r eal e+. tate, , _

.

i
IIthuted to solid earnings Carnings det lined ahhough
gairn due to inoeined l'.S. auct giowth (ontinued. GE

2 Iand globallending a tivity. Capital also (ontinued its 0 -

f
liainportation and indta- (oinenathe polin oiImanc. 9

o ua hinaiog. nexampw. iogpm,peniesh.nedencesh
_

st|G euhtlh ap}l} led in e\' Ihlu. 2 ',

pertise to new mat Len in the Signihcantly low er cai n. f .7
lJnited States and os eneat ings w eie r ec or ded in (or po.

.

D
itetailer huancial senices iate hnant e. With few er JJ "w y/ I'

also estabinhed a major Eu- opportunities to hnan(c 9 T'
ropean piescin e with the managernent hu) outs, the
5316 million puit base of locus shilted to ietapitalii-
the private label ordit (an d ing leveraged aimpanin
operations of The liution and ruasimiting the cui tent

..,

('hillp, l$1itatti s !algest spe- pol |IolinI vaIlle. [
'

e

cial:3 appairlietailei. A inoic complete discus- g)
The mortgage insurance sion of GE CapitaFs portfolio

businen had a s ety strong quality is gh en on page 36. did,a.4 '
s eat as moir home htn ers The down ey de in proper- An innmain e moogye inunanc e pn.gt.nu
tiectlling tenulalRC took ad- tv and casualty imurant e I'""',j,QQI''"",l'," 'g '" '"I' "I P""'I

t
vantage of home owner ship (ontinued duough 1990,

,

opportunitin. It also ac- 1)espite this environment,
qtlired a Tias clers Corp. Employ ers lleitistirance
unit that sen kes some $11 Cor poration imprm ed G E h-,.nancial h,ervices " ",nieniand

.

c "."""
he

billiott ill hotne Irlortgage% cal flillgs ovel l989's tecord () [S [f[g (fgg[fpg ;" g'

Containei leasing, one of les el on a modest inaease in ;
. sen w,. n,<

bl. (Iapital's Inost irllet fla- flet w!ittell pi etilitt:11% , NN - h N!IONb
iionai businessn. runherea Kiaaer. n.aboa> be(
its position with the eatly 1000i owned by GEF5 m;ame//ial ca n /zelp conipanies and individuals
1991 punhase of the anets 1990. I)espite turbulent af/lifUf ///f/T dTral#5.
of itel Corporation's cargo mar Lets, Kidder increased
(ontaillet leasing blait e%. leveintes alid gailled Inal het

Acquisitionutrengthened share in ruany areas. It raised
other GE Capital businenes its industry rankings partic-
in 1990. Equipinent financ- ulat ly in underwriting and
ing added Wang 1.aborato- mor tgage-ba(Led securities.

9
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Industrialai$d PowerSyctoms

S trong giowth in glo-
tion techimlog for power in 1990 incloded the intro- ness also has begun a major
plants. had a signihcant in- duction of achanced elec- expansion ofits gas turbine

bal power genera- crease in oulers in 1990. tronic meter aml control facility in Gieenville, S.C., to
tion mat Lets pio- Going forward, technolo- pioducts that imindre utility Leep pace with mai Let fore.

pelled GE imhntrial and gv feader ship is key to sue elliciency and productivity. cast s.

Ibwer Systems to a signifi- taining current markt posi. New dris e systems products Another 1990 initiative
cant earnings incicase on tiom for all GE Indatrial and processes that reduce was a push for enhanced
ies enues of $5.8 billion and Ibwer Systen s bminess- start-up time in paper and customer satisfaction
during 1990 es. G E cont;nue . to icinvest steel mills also were int ro- thmughjoint emplo> ee/cus-

Demand was particularly in R&l) progr .ms aimed at duced, as were impmved nu. tome programs. Sevet al
strong for gas im hine and achieving to ther advances clear f uel and seivice tech- "liest Practices" sessions
wmbined-c3 cle applica- in power sy tem elliciency nologies. were held with major cus-

,

tions, areas u here the Com- and emiss am reductiom GE's commitment to tech- tomers, t esulting in stream-
pany has the mmmanding and.a dc . eloping the next nology and mai ket lea:ler- lined procedures, enhanced
uorldwide position, generati n of simplified ship includes im estment of communications and signifi-

G E leadei ship in gas (m. boiling water reactors. more than $1 billion during cant improvement in overall
bine technolop was demon- Technolog3 advancements the past five years. The busi- business productivity.
strated by the suuessf ul op-

t cytion or the hrst adv;uy a GE Industrial and Power Systems_F gas turbine at \ irgnua

i.s meeting the worldwide demandfor moren>wer's ches,erhehl Station.
'I his unit, featuring several

electric power; betterad ancements der.n ed f. rom -

_ gg
GL s aircratt engine tech- />ower System

'
senior We heudent.

nology, is the w orld's most . . G t Ind"'"M

elficient gas turbine in mm- ff]IfifNfJ UN U f!fUHl'I ""d"'"" %"*""

mercial operation. enpf ygg menf,
GE received the major

* P.inhnahe unin such.n tha one beingshare of all ads alRed gas . @, buik in Greem ille. S C, are the w orkrs
turbine opportunities in ""'" Po*"fuhuul ed"ic"t o$ intb"'c'
1990, with large U.S. orders
for the "F" technology from
Florida Ibwer & Light and
lialtimore Gas & Electric.

Success in houth Korea
dominated international ac-
tivity. GE won more than 1i
gigaw atts of power genera-
tion equipment orders from
that country in 1990, high-
lighted by an order exceed- '

ing $.100 million fmm the '

Korea Electric Ibwer Com-
pany for eight combined.
cycle units driven by "F"
technology gas turbines.

Global concern over the
envitonment is cicating an-
other growth area. GE Envi-
ronmental Systems, a world
leader in emissions reduc.

10 |
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Lighting

Earnings were up
nugority inteiest in umgs- GE Lighling is fme of the world's
ram, the long established

. ,

somew hat on flat 1 f ungarian lamp mannfac- |ed(liHK Sill >l'IH'rs of.ligitting j>rocittctsp>r
tes enues in a sof t turer. The integration of pgg3gggg pgggg,7pjg/

mar ket i.or GE Lighting, ~1 u ngsram into G E I.ight.
,

Johntrope
w hich will bemme number ing's global inanulacturing, 6N(//H(/lls/ Tid / [$"''.h5['""' "''

.

t
one in the worhllamp mat- sales and distribution organ- .jg,jy '
Let in 1991 as a iesult ofits iration is ahead of schedule.
recent autuisition of the 'limgsram - subject of a h;
TIIORN 1.ight source busi- spirited 'lY conunettial that '

+
j

ness from TilORN ENil of fomses attention on GE's consumen tan in energs hs unng cra *
Ihe United Kingdom. Ilungarian investment -- "'"l" "'"I h " * "' l "'' X' C h"" ' ' M " h""''' '

'

w hn h c ome in ren ded padagn.
GE has a *>l9 inte est in and the new GEJillORN

~

and management comrol of s enture aie supported by a ' "

- NIIlh
c -

(/hthe newly 1ormed unnpany. Eumpean sales organization,

called Gell 110" . Lamps, that will mar ket G L, Tungs- ;' ) yqg
-- - -- ---

i id. The minority interest ram and TilORN products. ' ' ' ~

will be transierred to GE While achieving this suc- 'o
after tin ee y ears. cess, G E Lighting simulta- - - 't,,

This action doubles GE neomly strengthened its . ~~I5 $y1.ighting's market share in leadership in the North .yoj' - 4
'

Emope, making GE number American lighting market MQ= ''' : yw f" g Au
' 4 N% g'

=. a

- M ~three in the European light- thmugh its continued em- p 4x - '
1.

ing mai Let, and should phasis on customer service Q
~

i { il .. , g %!* e f,M ,. 'provide the business with an and on the des elopment ; O' *I '

.

additional $%0 million in and intmduction of energy- ,%, A. . 4-M E, ~J
'

:

k D.
.

.
_ % gig.Q ., ti

annual sales. efhciem lighting products. g
4 c .\ -ye.

s

it also gis es GE Eighting in the conunercial and Q" ' 7* 4' %b f ,'
two lamp manufacturing industrial market, for exam-

9' =
- '

h.- .
', 9 .

'8g',
,f ) ' 'plants in the United King- ple, the new Italogen IR"

dom.100% interest in an au- lamps gained out uanding
,

g ' f . ,, g*!*

- \ j '? ,@) gmmotive lamp company in acceptance. Inr ative coat.
, fi. j

.

g
.,'

Germany and majority in- ing technology f mm the a s

terest in an Itahan company Compauv's R&D Center en- - *~
. T*

that manuf at iures incandes- abies theke lamps to recs cle 0- ''*

cent lampt energy that othenvise whuld **"* D
'

I'
.

I ' f*
- hlajually important, a be wasted. g

strong somcing agreement Ihr the consumer market, '
'

.
. .'

''

-

with TilORN, a w orld leader GE I.ighting developed a M ,D, N. , -

,

in the manufacture aflight- broad line of energy efficient M k. "

ing hxtm es, will provide op- mcandescent and fluores- t w _4.e ~~ ^ ,

portunities to sell GE lamps cent lamps, which were in- N U J,/
,

I' -

in combination with the de- traduced in early 1991 as "*' ' ~

.,^A.

s elopment of fixtures for a Energy Choice" products. O - :
" ' ''

'

i 7
"go to market" fixture / lamp They are designed to use ,i j M'N,
appmach - the preferred less wattage and will con-

'
~ ''" " '

way of doing business in the tribute to the protection of
European lighting market. the world's envimnment. I

This alliance comes less
than 12 months after GE
Lighting's auluisition of a

l1
.
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MedicalSystoms

77; ic and fluomsuipic e stems;
.

'

.j f
- - :" trong gron th in or. -the wm khorses of the

- .
-

; .o .s -T
'

<
.

,,

' - ; ' ,Q[ j jig- ' ~ ders, revenues and hmpital imaging depart-
~

i .. 3 ,

earnings made it an- ment-continued to be
'

< .
- '' ' other new d year for GE suong.. e s

,. .-
'E< hiedical Systems. The Ss. tec' 1'000 system

.
.

The world leader in diag- adds a strong new upgrade-, * ,

nostic imaging, the business able otTering for the "vahie". (p -
achieved stiong results in segment of the GT marLet,

-.

;4 .
'

., . .

/
.~ k

" - magnetic resonance (N!R), complementing G E's.
_,f ,s,,

/
~ '

g computed tomography (CT), strength in premimu CT.--

/
,

*;, j.. x-ray, equipment service Added to 1989's introduc-
*L and financing. tion of the enhan(ed GT*

. Im plementin g " Work- Pace" Plus system,it gives
'

1'4 - Out" throughout the busi- G E leadership products at-

,
- " " -

ness helped productivity in- all key performan(e andy.
crease at a high rate and price points.4

,; T ,y .

*

O& (.
-' -

'

g contributed io this excellent Similarly, in ultrasound,
'

. . progress. So did an array of the RT 3200 Advantages

sh-
.

I.'

new products and services system was suaessfully in-<

' o ' f or the global heahh caie troduced into the OB/GYN.
-

.

P .. . .' market, which G E sen es market. in nuclear imaging,:

through major manufactur- the new CamStar" digital
ing bases in the United system gives the business a

'

'., . ;, States, Europe andJ apan, fully integrated line.
; 1 m ? 1. In magnetic tesonance, Elsewhere, GE hiedicalt

'

k .
the worldwide installed base Ss stems completed its firstg p,

- '
|

if -

j' of Signat, MR Max" and U.S. clinicalinstallation of
'

/ Resona systems is far ahead the compact Saturne 41 lin-.

. [ of all wmpetitors. Record car accelerator for cancer
mvestments conunne to therapy. In positron emis-

7*D g4. ' generate new clinical capa. sion tomography (PET), GE
i

- ., - bilities, positioning M R for cominues to evaluate future'
_

um new t.c trai n uem an pnatu<e the further growth. clinical needs so its PET sys-

$.Ne"nCIrI S i N ' 7 "J""""" I" *: ray, the largest diag- tems will satisfy anticipated
nosuc nuagmg segment, a demand.

,

-

'
Ley development was the 'Ib hetter position itself

. new 1;C" cardiac position- for winning in tomorrow's |b,E, Aled/f(l/ S. /e#IS 3"h" *'v'
''d"'

waent er. I his innovative system constrained health care l

,

.D
|

senior ue cre
* ' * " " ' ' ' " ' ' " "

provides the modern features u"ique 3 axis r"ta- market the busi"ess anel- !
. tion for m.cestricted views crated customer satisf action

Hle(//fd/ /cch No/DL'T [oe into the human body. It cap- efforts. Substantial invest- |
peering inside th, > nan hadv '" red " "+r Pan "(che ""'"" i" the "M a'e h |

,
year's U.S. cardiology or. Right" program and insite,- '

lo (/ingNOSe aHd li d/SedSe, ders, establishing GE as the GE's remote diagnostic cen- |
leader in this prestigious ter, will help resolve custom- |
market area. er issues promptly and fair- |

Excellent gains also were ly. In addition, sales and '

made by G E's mammogra- service coverage expanded
phy systems while its mobile during the y ear.
x ray units and radiograph- |

12
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NBC

r 1
he National
litoadcastmg ?

YCompany main-
tained its leadership in net- 77T^ $

#woi L telesision, winning its
dxth stt aight ) ear in prime-
time i atings despite gicatly
intemihed (ompetition.

' N llc eat nings and ies e-
nues w eie dow n, how es et,

due to a (ombination of low-
er ratings and a decline in
a<h ertising spending as the,

t .S. c(onomy w eakened,
limadcast ratings for all

three major l'.S. networks
c ontinued to fal., putting in.
cirased pressure on the per-
for maine of stmnger shows.
At the end of 1990, NilC was
lo< Led in one of the closest

. "Ihr NBC Nutuh Newswnh hn unikaw"
iatings races es er. kg mwen Anem of bu.hrealmg neun

For ihe broadcast y ear imm the n.nian cuit and chew hcie.

that rum September to Sep-
i tember, NilCJIV was in first

plat e for # of the 52 w eeks. N/l(? //r/ngs a r/('// p(/r/c/y p[ne;pS, Rohen c wngt .
,

"'""d'"'"""'

" Cheers" was the top rated
sesies for that period. "The VII|UY|U U'UEU| U EEII 5|}UT|S |}YO$E 00EUE U$ $$'[b"?$?N'$? ?

" " ' " " " " " " "into millions afliomes every day.Cosht Shou ana a Daler-
ent World" were third and '

fou rt h, i espet tiveh. ( Audi-
ence ratings determine how
much hmadcasters can 6

charge advertisei sJ hegin in 1991. NilC also will The Consumer News and the global market, in addi,
in addition, NilC re- lannch N11C News Channel, llusiness Channel (CNIlC) tion to distributing NilC

(ehed 33 Enuny Awards for a 20 hour news service for reached more than 17 mil- pmgramming worldwide, it
prime time, news, sports affiliated stations. lion subscribers by the end formed new alliances in Eu-
and day time pregrams. NilC Sports acquited ex- of1990. Ajoint senturewith rope andJapan.

NiiC Producuons pms ed clusive five > ear rights to tel- Cablevision Systems, it had During the y ear "Wo L-
to be a s aluable resoun e for evise all Notre Dame home one of cable's most success- Out" suggestions resulted in
iei house pmgt ams. NilC. football games beginning in f ullaunches es er in 1989. new efIiciem ies in sports
produced shows su(h as the 1991 and entered into lom:- Progress continued on the coverage, station network
mmie" Kaleidoscope' and term arrangements for Nr L N11C-Cablevision phm for operations and marketing,
the miniseries " Lucky / football and the PGA golf 510 hours oflive pay-per- NilC also eld a majority
Chain es" w eie hits. tour. NilA basketball games view coverage of the 1992 interest in its Cleveland 'IY

NitC News also made sig- began a four-y ear run on Sununer Olympics. NilC station,which remains one
nificant ach atu es. 'lwo NitC in 1990. also will have 161 hours of ofits 209 affiliates. NilC
w eekly prime-time news se- NilC strengthened its ini- free broadcast cm erage. now owns and operates six

:ie. "Real Life withJane tiath es in cable and other NilC International 'lY stations, each located in
Pauley" and " Expose " will new business sectors. pushed NitC's expansion in a major l!.S. market.

#

13 t
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| Plastics

quahly .ualimpios ing the
sottening e< onomy woi Lplace entit onment.
s esulting in declin- Im estments aho are being
ing sales to Ley made for worldwide capaci-

ma Lets had its ellect on GL tv, qualits and productivity.

| Plastics, w hich experiem ed for example, im estments in

| reduced earnings in 1990. new processing f acilities Ioi
,

*(' in respotne. the hminew speciahy thernicals and sili- 'x

, , . . undertook a n 30. ,estruo cones will improve product>

,h(' (e y '[ g turing to focus a improved quality and Gr/s ability to
customer satisfat uon. It incicase wor ldwide share of< - * e

I / consolidated field sales and additis es, modifier s, scal-*

'M i
'

marketing, mm ed technolo- ants, adhesh es, geh, coat-, ' n e

yV gy support close to the inys and other products.+

customei and cicated a new 1990 also was a year of"

organization to toncentrate significant improvements in;
*Y % on total quality. product technology for the
# * One emerging mar Let hminew. It int roduced

where G E did enjoy particu. Ileavy \'alox* iesin, a min-
lar success in 1990 was in etabfilled polymer with the

~( huilding and constructie 1. demity of steel or braw. The
Roofing panels made with material can have the touch,
GE maleriah are one of the ieel and aesthetic qualities
first commercial applicatiom of glassa eramic, porcelain,

; to evoh e hom the 1.iving metal or iunT, yet it pro-
Eevironments Concept vides the pmductivity and
Ii se that opened in 1989, design advantages of engi.
The panch are designed to neering thermoplastics.

,

,

ieplac e cedar shakes. In addition, the supera-
E- ~ '.. GE also made strides in brasives component intro-

' '

materiah management. A duced the isoto,ically pure
.. g concr ete aggregate contain- cathon 12 diamond im ent-

ing recycled engineering ed at GE's R&D Center.The
,

s uc.ns v.aomnnunn. am ni m um.m polymen is being used for new crystals oller far better

$IIh IIN.IEnd,7" * restam ant countertops and thermal conducti ity than
hotel flooring. 5 hipping com entional diamonds -
containct s made h om ie- of specialimpoitance to the

GI: P/as/ifa c11-(ltis oc" n "I"c' "T"""""''"""'''""" '*'"""*'"d*"? '

semo, u.r hwaent. of 1.exan8 polycarbonate aie Despite sofiness m the au-
" ^"""/// /lUUU//i't' 1//U/CI'/u/S another ten cled product. tomotive market, GE Plastics

in addition to dneloping continues to be a leading
///d/ Ul?' r/lUllg//lg //It' I'erY IPH Y />lV)([Hr/S applications for recycled material supplier to that in-,

alp (/rA/g/lC(/Gil(///lUllH[Ur/HIV'(/. material, GE Plastics is help- destry worldwide. G N1's new
ing to design products for Sa urn s chicles, for example,
disassembly, a Ley factor in fer,ture fenders molded of

making large-scale rec ling Noryl G'IP resin and cowl
P""ihle. vents made of Geloy 8 resin,

Aho in the environmental the tiist automotive applica-
! area. GE Plastics is im esting tion for this product.
! heavily in reducing plant

emissions, enhancing water

11
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Communications ElectricalDietribution
and Services and Control ;

i

Anodin a,mponna, Gt (;E Electrical Di3tri/Hilion UHd :

Iand eat nings wele re-m proveain enues Gmernmem seni(n ie- . .
1

mained a leading prmider b, Nilf0!fdllS f!ff/Tlf//J [O MOI!! SN.f !.Y
u,uled hv GE Com. vt tedwical, scieminc and ancl ffirifHl/ in ille llO/ne, iH

- 3munican_ons ana Sen it es. enginen ing seni(n io led.
GE Infor tnation Sen ices, et al. state aml foicign gov- //l"(ffrf Of OIlI//f

a icaaing suppher of nn- n nmemt ns meas of exper- .filc/Ory floorm o t.hasmun h,mn.aion inc induac , pac e, aefore -.

management sertu es, eu aiul iesean h. J

patuled itu lient base to G F. Consuking Sen i(es h >

neat h 13,000. h operates ollers (onsulting and sof t- ,'"
ihe wodd's lat gnt u are seni(n w hile G E Coin-onei

oimmercialh asailable tele- poter Sen ic e prm ides elec-
pu,( essing nenmi Ls, w hi( h nunit equipment scivice, -

sen i(n worldwide leader s sental and repaii to many enewin in com- *
g

in financial, iet..il, transpot . Fortune 500 companies. +

minnem to cm- s,

tation and othei induso s. GE Amnicom, w hi(h b mmn utisc.
~l he s cat oki mobile com- repotis hnanciall) through tim ad poduaidy [, hh D,

between GE. ioim vemure
Guapaat imprmea nsmunications

impim ement helped Gl. M dw nn, nanon.d sen k e t enici inand Erinmn of. leadership posnion in do- Eln uicM I)istrihmion and Ch ulom .N n d eniP aces'e-h

Su eden w auelected to ie- mntic satellite comumnita- ., < en e hand-on imournon so thes
C.ontiol enhance u.s posioon ,yn, ine n,u nntonr, wn it,.build tellulai telephone net. tiom seni n by_ laum h.mg amodd Inda in 199R$

works in Scaule, Portland, the hnt ol a new generanon The hminess, which had the business by making
Spokane and New Tork Cin, of satelh,tes'

i e d n vames ad p m igovenu m thu
1 earnings due to productivity di amatically reduce the time

g{Tl 3 ' m aim ; ; . gains and a full > car of Euro- it takes to deliver ptoducts
' .-

...

. M , g,' - peanjoint s ensure opera- and sen ice to c istomers.
.M u- h T4 tioin, strengthened itself U.S. customers also ben-'

' . T I *, ' " " .Y Q Mm.W witn a new global pmduc t elited f rom the opening of a
' ~

mp --
1

-

L|. |g
.

strategy. Customers around state of-the-art national senu. .

u the woda tan now ohiain ice and iraining cemer and
,

1 . p- . g world dass GE pniducts the debut of the FASTECil'",

'' iP with a conunon tore tech- service.This online service.
-

- .5 { t^2
'

' "-

nology that can be npiipped gh es original equipment. _,

# ",
- ,' - with localized features. manufacturers the fast an--

. W
. 'logether with its Euro. swers and technical assis-

,
.

-

,
.

+ ,- pean joint s enture partner, tance they need.
- -

,,~, GE immdecmume Emmpe The GE nmusomma...

the new Spectra Series"'
. . ~

.

m
,

nonjomt vemure wahe
..

. ..

More than t,%OlwuMtorn arr mitig the
'

' 1
PI'hN Fl * ordering v,uern trorn GL infor- coinpotleilh products that shale in its sen ed Inm hets.
tuanon sen u n tu speed up tud deln enn. - gg,7 gj gggg j .ov& th bM' dip rok M NR-

Inents ill se!Tice, perforill. supplier oIautoination Con-
'

! b,/1 b,O/H14HHlfullOHN an(e and productivity. trol systems to t he Saturn, . -
'

i ugene y utirph' in Mditiom da bmim u bcihty contributed signifi-senmr we hesnient.
NN bfTUfffS !/f S G Honnuunn anons launched an Asia Pacific op- cantly to the debut of the

. . .
.md sm a n c,mion n, suppon i,s ,no nc ,a m a,s ,c opc,a.//l(//Ul([lul/S,/HIS/HfSSf3

(essf uljoint venture with tions in East Germany and

UN(/ gDUPTH/nfHIS IU/lf d(/UuHlulre of' Fuji Elet tric ofjapan. 1.uxembourg will help en-
' '

. . . Self diteded employ ce hance G E Fanuc's annpeti-
t//f /H[Orl#U//OH Ugf- work teams have reshaped tiveness in Europe.

I5
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Motors Transportation Systems

GE Alo/ ors is //te larges / sHpplier of r 1 YuindantoauL The ("*
'

w o buikling blocks Dash 8 was delivered to .N.or-PHergUt[ififH/ r/fr/rIf tho/ ors //ld/ THH for the f utme of folk Southet n in 1985.

even///ino-| rom appliances 0 "d "' """ " i"'
Ou?,*in GL l~ransportation* ""? " ' ' " "" '6-

business were set in place t

la3/re//Hi//s. during 1990 w ben GE S) sterm is beu eviderned by
Tnmsportation Systems r e- the impms ed reliability of

\
(eis ed a multh car wntract new Dash 8s, w hose compo-
for 150 Dash 8 locomotives nent tailuies aie expected to
from CSX and an order foi be lew than 50'A of the cut-,,

100 Super 7 lommotis es for rent fleet aserage. On time
ierrocarriles Nacionales de parts delivery aho ituproved
Alexico, substantially.

Another building block GE continued to win ma-

S air wnditionmg
came in early 1991 when jor DC transit propukion or-igi|incant ded.mes

?
m ns appliance and d m pidm- dets indudiw muip-

W n I o o- mract from the Chicago
tis es, giving GL.a stlong en- .Fransit Authority, and Cap-

' w .

mai Lets led to low er ies e7 q;h..
M d b b pdmion ACnues and earnings im Gl. inc tne,p 5.n n mon,n in,m

Mmors in 1990. G i ' "" n ''*' ". k b n "i"' i W u mit mde k WMP

; .I.he i'id . trial Inal ket it- onh wsi len uo.peraie nut ah" Lst .I.he business, w hich had buses in San Francisco.
.

.

knc r th.an uandard imideh
I indined stiotHL how es ei, g g gg gj gg

-
.

.

and he.,ued push industnal NIarket and product inno- ings growth m. 1990,aho Let, G L,,s electnc drives won.

-

.

| dris e motor sales to record s anons aho aie giving cus- (elebrated the production of. the maj.onty of. orders f or
les ch. tomers gieater s aluc and are the 1,000th Dash 8, which equipment to power heavy'

| .h> beuer position itsell. contnbuting to new businen
. was dek.s ered to the L. . mon off-highway vehides.

foi the 1990s. GE Motors The mmputerized hiotor.
completed ses etal major vision" sy stem provides in-
plant rationalization and re. formation to help distribu-
struttm ing programs. tors des elop and sen ic e new '

The businen aho made mar Lets, thus increasing
strides in building a world- their market shaie and GE s.

~ "

dass les el of customer satis- The use of G E's industn-
'

.sg,,,,gn;,,,,<=
fac tion, its piimarv focus en- leading Energy $aser* mo- -

tering the decade. Signifi- tors is expanding due to the -
-

cant cycle time reductions tenewed emphasis on ener- -

7 ). g; 7has e been achieved and in- gv winervation and a rede- '

venton les eh have im- sign of the motors that pro- '

g ",.

prm ed. both making a posi- vides es en greater efficiency.
tive impact on customer s. Imestment in DC motor

At the core of this effort and einerging AC variable - .',

are customer /emplo) ee spred tet hnologies also pro-
nunnet or mo nc4,n Hommomn pa.nntimm ut for use by" Wor L Out" activities to im. H a solid plattorm for tenm aroin wmnateute stewo ooun ihe ino crande.

pios e co!!itinildcatioils, ser + t t u re.
'

mutual goah and share best 60 in 1990. GE Motors '

i

practic es. One " Wor k-Out" t esponded to environmemal (,'E '/Panspor/a/ ion Sys/ents protriclesteam developed a vision concerns by making major '

statement for the businus improvements in air emis. (Hslowers TUOT/(/tvu/P 1F//// //IP /lorsepowfT
. .

that incor porated ideas sions at its facilities. /p //gy/ passengers gn(/pp/ r///,troin tuote than 1,000 ein-
'

ployees.
.

.
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Intornational

r a lleavy Industries and Con-
otal G E revenues struction Company, result-
from international ing in major steam and gas
customers sen ed tur hine orders.

tlnuugh U.S. exports or Despite a poor Canadian
from local sources aggregat- economy, GE Canada invest-
ed $15A billion in 1990. ed near 1989's record les el,

Eed by sales of aircraft focusing on capacity increas-
engines, plast;cs, medical es and pioductivity pro-
systems and power systems, grams. Camco inc., t he G E
this new high is evidence Appliances subsidiaiy in
of GE's continuing success Canada, gained market
and growth in the highly share, and power genera-
competitive global market. tion had improved results.
Revenues from outside the in India. GE is pursuing
United States increased by long term opportunities by
23% to $9.2 billion in 1990, establishing newjoint ven-

These gains reflect the tures in medical systems,
boundaryless team effort of factory automation and
GE's business and regional plastics. GE also broadened
operations in pursuing and its power systems alliance
capturing global opportuni- with IHIEE ofIndia and
ties. started sourcing sof tware

Major emphasis continues development services from
on building leadership posi- Indian suppliers.,

tions in the established mar- In the Soviet Union,
kets of Western Europe, Asia- where GE obtained a historic
Pacific and Canada. At the order for aircraft engines in
same time, G E is laying the 1990, the Company is add-

[, ! groundwork for long-term ing resources to its Moscowa,,

[ts 9 parucipanon m emergmg or operauons. It also is acth ely
Wl ? newly opened markets such pursuing alliances with local

? as India, the Soviet Union, partners,-

narrods is one of rnany t.ondon Eastern Etuupe and Mexico, in Eastern Europe, a new
NiNcNS[g55"n a Nt$ 1n Western Europe, soon area operation and office in

""

to be the world's most im. Prague will strengthen GE's
portant single market, G E renewed elTorts in Czecho-

Noto Frewo growth is accelerating. l'or slovakia as well as in llun-GE />llsiti<>sses eoilliiine senmr we ereudent, example, G E Lighting is gary and other marLets.
/0 FA]>all(/ //Irirg/Ol/d/ now a major factor in the in Mexico, aggressive

"'* * "^

colnl elitiveness th rouah stralewIr European lamp market economic reforms presenti
.

I o o through its 1991 joint ven- new oppor tunities. During
-

G||iHilCES H H(| illrTCHSel| (||TrCl })Tr5rHrf inture with Til0RN EMI of 1990, GE expanded its total
the United Kingdom and its presence there by winningFX/U/>/iS//r([dll(/Fl/lfig//lglhaThf/S, '

majority interest in Tungs- an order for 100 locomo-
ram of Hungary. tives, modernizing a major

in the Asia Pacific region, steel mill and completing a
1990 was another year of new plant for gas ranges.
significant progress. A key
eleinent was G E lbwer Gen-
eration's allia- ..ith Koica

'!7

n *e
' '

'
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(. h, ,:,,; 1 % . '. Audit Committee
g h

,

,g
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' ' '
- Ruhani T Baker, Chas man

y f Lawrenae L lenraker8

',

batrudr G AlnhelwnV

y .
!. k. '

\'_.
hebara Acon l'rrukel

,

Inrn T l'restemt
.?. . Iraak 11 T 1%les'

.
._

4 iI Finance Committee
L Robrrt I.. Alener. Chanman

~

John i nelch,Jr,
5 lia r Charrma n

Ruhard i Baker
Paolo Frasco Henry H. Henley, Jr. Henry L Hillrns,n Edwerd E. Hood,Jr. sd<n s Guhaert
Vmor Unr houdem Reined Chairman of the Chairman of the Board Vue Chairman of the (harin /> llu Anfr_

and thirunt. General boani, Chwt heruk and Duet tor.uc Band, tartutne Of tner llenn il llenleift
( ricoru Compam. Ottu er and lormer lhllman Compam, and Dur< tot Gencial IAnd/C] ann ~

landon. I ngland thrn tor Cluru, Itahmh dn er uhed open auons I.lentn company. Frank U 1 Rhodn
Duroor ume two A Lo . lot .. manut n tur- and unestments f airheid. Conn ilulin h n'ruton

mg and irtaihng of ap. Put shm gh, Pa thredor unc e 19ML
parel, New Yoik. NN tlueum unie 1972 Management
threuor uine 197'2 Development end

Compensation
Committee
ikiter B nnaan, Chavman

y ty* wvmm Hen ry 11 llenley,)r.
- Henn I Hdiman'

2
' ' ,'

iknit CJonesN
'

' b ' ,h K Gertreult G. Abihrhan

ip* " ' ( Nominating Committee
'> .

. si

rr
' Chsoln i) the kry,Jr. Chasrman

* ' y''~i M k. % Sda S Cathrast
C Q } "g Henry H llentr%)r

_

;; . Grrtnuir G. Alu hrhan
' Inen T l*rntan

Andww C Mgin
'

s.f
k Operations Committee

Henry L Hdiman, Chasrman,

N, larence A hamdy.
''^A' 1kr Chan man

| Andrew C.Sigler John F. Welch, Jr. Walter B.Wriston H Brrwen.Itwata.fr
Ch.urman of the Boant Chairman of the hoard. Retired Chairman of Niev i Guhrart
Chwi t set nin e Othier Clurf betutnr Oth< er the finard and former IM nt1.'.Alnrn
and thredor. Champion and thre tor.benetal Ihredor. Cu worp and Barbara Scon l'rrnArt
Int er n.uional Cor pora. F in tnc Compam. Cmbank. N A. New York. foru I t'rrston
tmn.papetandlarnt Fair held. Conn. Ihredor NX threuor unce 1%2 Andrew C Nr'n
prodm it stamford. una e 1%0
Conn (hieuor sinte 19g Public Responsibilities

Committee
Henr, H Henley,Jr. Chasonan

The Mimnee Committee met held three meetings during activities of the General l$[$/[,^|[;'
I011r times. It (ofKentrated which it reviewed llourd can- Electric Foundations at its H 8'rwaa r d'wa'<r.l.

Ruhard T Bahn
on G Lns pension funding didates and recommended two meetings. Lau re,u, f;. f,m enAn

H<a" L Udimanand trust operations, foreign the committee structure and The 7echimlogy and &ience'

| .
Certrude G. Aluhrhon

exchange exposure and oth- membership foi the etisuing Committee inet twice. One of an6a a sceu I rru4rl
ler matters imotving large- year. itsjoint sessions with the d"d"" C *E "

scale use of Company funds. The Operatiom Commit- Operations Committee in. Technology and
. . Science Committee

.I.he Alanagement Develop- tre met h,ve times, including cluded a review of the GE frank H T Rhodn. Ciuarman

ment aml Compensalmu Com- two joint sessions with the 1.ighting business. Ll"""'E Ho"dlt-
- i ke Chan man

mittee held 10 meetings. It Technology and Science Charin it l>uA,y.fr

appt oved changes itt G E's Committee. Its attivities ff),$"(""f[g "'["#

management and reviewed induded a review of GE landlClonn
#"'"' " '"'"

the Company's exempt sala- Imernational operations.
ry structure and executive The PuMic Respumibihties
compensation programs. Committer evaluated envi-

| The Nominating Commettre ronmental issues and the
!

,
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James J. Costello'
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,

Richard U. JelinekDennis D. Dammerman Jack O. Peiff er
semor \ ne heudent. semor Vu e heuder:t. \ n e he<ulent. Coinpenunon
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Operating MenagementumnmnAm

a.e e.n -
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r sv.s
John D. Rittenhouse Brian H. Rowe Gary C. Wendt
senen Vn.c neudent. setnoi Vo e heudent. hnutens ami Chief Opna""E David C. Genever.Watling01. Aerospa. e Gi Nn ratt t opnes O'iner beneral iInt"( senuer Vwe heudent,hnanualset=9etIn"Fred A.Broldenbach Theodore R. Boehm 6t Induunal and hewer

heudent and (Juef I m uin eWe heudent bues oment Vue heudent. I egal OHaen Genet.d Ilearn
3, u e,n,

iIntn.nn surems
Brian Brimolow La pual Cor por anon Gerald R. Cote

Thomas A.Corcoran Vu e heudent. bosernment Burton J. Kloster, Jr- w e pn.udent. nimes
\ n e heudent A can and Radat hoduas Genet.ohn ( umnner, semoi Vue heudem.bennat'

%teun senge
Charles L. Chadwell Lonmel and Seurtan

James B. Feller We heudent. hodm non Eugene J. KovarikCharles E. Okosky
\ h e heudent \crosp.c e We heudent hiwei
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Arthur L. Glenn Reu'un n James A.Parke Rus sell L. Noll. Jr.
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Lawrence R. Greenwood t ngmn W. James McNerney, Jr. Thomas C. Paul
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Fincncici Scction

Summary Data cencral ue<trk O mpany and mnminiated alhhaies

(thillar amounts ut tvilhont
per sh.n e amoines m doibm 1990 1989 1988

Revenues 858,414 $54,571 $50,089

Net earnings 4,303 3.939 3,386

i Dividends declar ed 1,696 1,537 1,314
l l'er shaic

Net earnings 4.85 4.36 3.75

Dividends declared 1.92 1.70 1.46

Earned on average share owners'
equity 20.2% 20.0 W l9,4%

| Percent increase from prior S cart

Revenues 7% 99 4%

Net earnings 9 16 16

Dividends declared 10 17 9

Net earnings per share 11 16 17

Dividends declared per share 13 16 10

'
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Stat montof Ecrnings

General Elecuit Cornpan)
and consolidated a f bliates

{or the sran cmini Da e nairr si tin nullomo 1990 1959 1988

Revsnues
Sales of goods 833,321 $31,314 $28953
Sales of sers ices 9,630 9,673 9,8 10
Othei in< orne (note 3) 752 690 675
Earnings of GEFS - - -

GF.F5 t es enues from oper ations (tiote 4) _14 7 I i 12/ 97 102i211

Totalies enucs 58,414 54,574 _50JJ_81)
Costr, and expenses (note 5)

Cost of goods sold 24,490 22,827 21,155
Cost of services sold 6,894 0,873 7,676
Intetest and othei financial (harges (note 7) 7,392 6,591 4,817
Insurance policy holder losses and benefits 1,599 1,614 1,501
Provision for losses on financing teteivables (note 8) 688 527 43i
Other (osts and expenses 11,122 10.355 9,724
\linarits interest in net earnings of consolidated

affdiates 82 84 61
Total t osts and expenses _52467 48,871 -15,368

Earnings before income taxes 6,14/ a,,03 4,721
Provision for income taxes (note 9) _[l&l4) _[1,764) (1,33)
N:t earnings ggi,303 $R3j! 1_3J86

Nst earnings per share (in dollars) S 4.85 S 4.36 $ 3.75 .s
Dividends declared per share (in dollars) 1,92 1,70 1.46

1 he notes to o>nsohdated huanual statements on pages R66 are an integral pan of thn statement.

.
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GE GEFS

1990 1989 1988 1990 1989 1988

833,362 $31,326 $28,938 8 S - 3 --

9,655 9,693 9,866 - - -

768 704 680 - - -

1,094 927 788 - - -

- - - _14 7_74 12,945 10.655_ 1

_44,879 42.650 4 & 292 14 7_7_4 12,945 10.6551

24,531 22,839 21,160 - - -

6,919 6,893 7,702
960 726 669 -6,474 5,912 4,177

- - - 1,599 1,614 1,501

688 527 434- - -

6,582 6,662 6,250 4,577 3,708 3,484

_
41 38 29 41 46 32

> _39 03.3 37.158 35.810 13dL9 _11,807 9.6281

5,846 5,492 4,482 1,395 1,138 1,027
_il443) _ f1.553) (1,096) (301) (21l) (239)
$_4.,303 $ 3.939 - $ 3,386 $_109J 1, 927 $ 788-- - - . 1

' . itte suppiemental conmbdating data on this page,"GE" means the baus of conwiniation as dewribed in note 1 to the
conmlatated hnancial statements: "G Et S" means General Electric financial Sers k es, Inc. and all nf its afbliates and anociated -
companiet 'l'ransactiom betw een GL and GEt S has e been ehminated from t he " General Elecinc Cominy and comolidated
afhhates"columm on the preceding page. Elinunatium are shown on page 43.
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Stctamcnt cf Fin:ncid P:sitien

Genet al Elet tric Company
and consolidated alliliates

_

At onend,et :u itn nuthono 1990 1989,

|

Assets
Cash and equivalents (note 10) 8 1,975 $ 2,258

Niar ketable securities carried at cost (note 11) 7,465 6,799
Niar Letable securities carried at ma Let (note 1") I1,877 8.488
Securities puichased under agieements to resell 23 408 16,020
Cunent teceivables (note 13) 7,806 6.976
inventoties (note 14) 6,707 6,655
gel'S financing receivables (imestment in time sales, loans and

financing leases) - net (note 15) 50,255 41,779
Other GlTS receivables (note 16) 6,368 5,476
Property, plant and equipment (including equipment leased

to other s) ~ net (note 17) 16,631 15,646
Imestment in GEFS - -

Intangible assets (note 18) 9,333 8,822

All other assets (note 19) _ 11 059 9.425
Total assets $ 153,884 $128,344

Li:bilities and equity
Short-term borrowings (note 20) S 42,920 $ 37,200
Accounts payable (notes 16 and 21) 7,051 6,666
Securities sold under agreements to repurchase 27,824 16,555
Securities sold but not yet purchased, at market (note 22) 5,324 4,090
Progress collections and price adjustinents accrued 3,435 3,315,

l Dividends payable 445 426
All other G E current costs and expenses accrued (note 23) 6,023 5,650
Long term borrowings(note 24) 21,043 16,110
Resen es ofinsurance afTdiates (not 25) 5,566 5,032
All other habilities (note 26) 7,550 7,866

( Deferred inc ome taxes (note 27) 3 812 SJM1

| Totalliabilities 130,993 106.453
Niinority inter est in equity of consolidated afhliates (note "8) 1 211 1,0013

Comrnon stock (926,564,000 shares issued) 584 584
Other capital 1,061 826

. tained earnings 22,959 20,352
. .ess conunon stock held in treasury __(2,924) (872)

Total share owners' equity (notes 29 and 30) 21,680 20,890

| Totalliabilities and equity {l53 884 $ 128J;.l;l3

___

'I he notes to ronushdated hnantial stateinenn on pages +1M are an integral part of this stateinent.
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GE GEFS

1990 1989 1990 1989

,

0 1,312 $ 1,749 $ 6(13 $ 509
19 49 7,446 6,750
- - 11,877 8,488
- - 23,408 16,020

8,161 7,218 - -

6,707 6,655 - -

- - 50,255 41,779
- - 6,755 5,856

10,023 9,666 6,608 5,980
6,833 6,069 - -

6,957 7,0 18 2,376 1,774

__6J 52 5,653 .__5 7E 3,772a

Lisa64 1319; til5J95 190 3 8
e

$ 2,721 $ 1,696 8 40,403 $35,740
2,718 2,901 4,859 4,t44

27,824 16.555
- - 5,324 4,090

3,435 3,315 - -

445 426 - -

6,023 5,650 - -

4,048 3,947 16,997 12,165-
- - 5,566 5,032

5,503 5,635 2,057 2,236
(497) (636) 4J0J 4,179

24,396 22 934 107 339 84,1412 1

288 283 923 718
584 584 1 1

1,06I 826 1,722 1,702
22,959 20,352 5,i10 4,366

J2 924) (872) - -1

2h680 20229 6 ,813 3 6.069
E4 M 64- Stido7 s115,095 $99g8

in the mpplemental conwiulating data on this page,"GE" means the ham of
conwtulanon autenribed in note I to the conwhdated financial uatements;
"GE E 5" mea ns General Elec trie f inancial Servi <es, Inc. and all of its alhhates and
awn rated mmpanies. Transacttons brtueen GE and GEFS hase been eliminated
hom the " General Electric Gompany and consolidated alkhates" columns on the
pretedmg page. Eliminatiom are shown on page 41
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Statement of Coch Flows

General Electric Gompany
and consolidated affiliates

For the yean ended December 31 Un miUionn 1990 1989 1988

Cash flows from operating activities
M t earnings S 4,303 $ 3,939 ' S 3,386
Adjustments to reconcile net earnings to cash provided

from operating activities
Depreciation, depletion and amortization 2,508 2,256' 2,266-i

Earnings retained by GEFS - - -

Deferred income taxes 183 281 124

Decrease (increase)in GE current receivables (781) (100) 123

Decr ease (increase) in G E inventories 26 (167) (209)-
Increase (decrease) in accounts payable 284 503 303
increase in insurance resen es 534 486 315
Provision for losses on fmancing receivables 688 527 .434
Net change in certain broker-dealer accounts 1,200 (872) (573)
All other operating activities 91 (230). 933

Cash provided from operating activities 9,036 6.623 7,102

Cash flows from investing activities
Property, plant and equipment (including equipment

,

leased to others)
Additions (4,523) (5,474) . (3,681)
Dispositions 1,587 1,294 470

Net increase in GEFS financing receivables (5,577) .-(6,649) (6,057)
Payments for principal businesses purchased,

net of cash acquired (4,595) . (1,860) (3,504)
Pro < eeds from principal business dispositions

.

880603 -

All other im esting activities (3,404) (400) . (1,620)
Cash used forinvesting activities _(j 5,.9_09) (13.089)- (13,512).9

Cash flows from financing activities
Net change in borrowings (maturities 90 days or less) 5,407 7,360 3,868
Debt having maturities more than 90 days

Newly issued 12,065 8,078 -11,324
Repayments and other reductions (7,427) (7,710) (8,80l)

Sale of pre erred stock by GE Capital 275 - 600r

Disposition of G E shares from treasury
(mainly for employee plans) 433 _ 509 356

Purchase of GE shares for treasury (2,485) (490) (387)
Dividends paid to share owners _(1,678) (l;479) ' (1,263)
Cash provided from (used for) financing activities 6,590 6.268 5,697

increase (decrease)in cash and equivalents during year (283) - (198) - (713)
Cash and equivalents at beginning of tear 2 25J - 2.456 3.1691

Cash and equivalents at end of year U ,975 D118 _ $ 2dMi2

The noteno consohd.ned 6nanci.d statements on pages 4M6 are an integral part of thintatement.

,
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GE GEFS

1990 1989 i988 1900 1989 1988

:

$ 4,303 $ 3,939 $ 3,386 8 1,094 $ 927 $ 788

1,534 1,521 1,522 974 732 744
(744) (927) (788) - - -

57 178 (215) 126 103 339
(891) (12) (170) - - -

26 (167) (209) - - -

(209) 693 (342) 641 (75) 693
- - - 534 486 315
- -- - 688 527 434
- - - 1,200 (872) (573)

___129) QM) 440 102 256 751
_4 011 4,760 3.623 _5 35j) 2,084 3,4911 1

(2,131) (2,217) (1,881) (2,392) (3,257) (1,797)
174 205 118 1,413 1,089 352

- - - (5,577) (6,542) - (5,943)

2 (130) (759) (2,963) (4,165) (1,101) (541)
603 - 880 - - -

(491) Ii5 444 _{2 898) (80l) (2,007)1

_LI.1 15) _. (2,656) (3,403) _(13,919) (10.612) (9.936)
9

1,175 850 (466) 4,200 6,576 4,249

1,450 204 934 10,615- 7,874 10,291
(1,401) (1,772) (30) (6,026) (6,046) (8,771)

- - - 275 - 600

433 509 356 - - -

(2,485) (400) (387) - - -

_(1 678) _f t ,479) (1,263) (350) - -1

J2 506) _(" 178) (856) 8 7_14 8,404 6.3691 ,

1

(437) 174) (637) 154 (124) (76)1,749 1,823 _2nl.60 509 633 709
$_1312 $1,749 $_I823 $ 663 $ 509 $ 6331

1n the supplementalconsolutating data on this page,"GE" means the basis of conmlutation as described in note l to the
consolulated hnancial statements;"G EF5" means General Electric Financial Services, Inc. and all of its alfiliates and auociated
comptniet Transactions hetween GE and GEFS hase been eliminated from the" General Electric Compmy and conmlidated
attihater columin on the pret eding page. Ehminations are show n on pave 43.
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Managemont's Discussion of Oporations

Overview I differs maikedly by categories of products, if sales for the
thr ee seats 1988-1990 were adjusted for the effect of acqui-

| Gener al Electric Company's consohdated hnancial state-ments include the detailed effects of athling to the Com. sitions and dispositiom, the increase in 1990 from 1989
pann manufacturing and nonhuancial services businesses also would have been 5% ; 1989 sales woukt have been up

the accounts of General Electric financial Services. Inc. almut SW from 1988.
g;gygg a GE's oth"r income from a wide variety of sources has

Note 1 to the consohdated financial statements explains totaled between about $680 million and $770 million for
the consohdation plot edute. <\*nong othei things, that each of the last thice 3 ears. See note 3.
note also explaim how the terim "GE"or "GE en ept G EFS' r es enues from operations, or earned income,a

gel S" and "GEFS" at e used in this ieport to help readers for 1990 wer e $ 14.8 billion, up 14% frc.n 1989's $12.9
understand the s at ious data Inmnted. These terna are billion, w hich was 219 more than 1988's $10.7 billion. The
used fiequentl in this Managemem Discussion forclarifi- principal reason foi the increases was higherlevelt of earn-3

cation or emphasis. ing assets in GE Capital, including the effect of acquisitions.
Consolidat(d net carnings per share for 1990 of $4.85 w cre Yiekk (i.e, [n-icn or interest rates paid to G E Capital by its
119 more than 1989's per-share earnings of S4.36. Net custonud remained the same in 1990 as in 1989 following
earnmgs weie 54.303 billion, an inacaJe of 9W fiom the inn eases in both 1989 and 1988. Note 4 shows GEFS' res e-
S3.939 billion reported for 1959. Operating margin for G E nues from operations by principal type of activity,
reached 11. tim of sales for the 3 eat - a record - despite Principalcosts andexpenses for GE are those classified as
economy related w eakness in shoit cycle businesses, partic- costs of goods and services sold and selling, general and
ularh Plastics and NBC, and restructuring charges exceed- administratis e ex pense.
ing 5100 milhon-

" Operating mai gin" is sales of goods and services lessa

GE's soeneth in 1990 was principally the resuh of strong
the < osts of sales and selling. general and administratis eearnings increases in long-ocle businesses - Aircraft

Engines. Power Generation and Medical Systems. Another expenses. Operating margin was I 1.6% of sales in 1990, up

significant double digit earnings increase came from GEFS, Dom i 13W in 1989. This was the second consecutive year
that GE's operating margin exceeded 119 and follows sev-

particularly GE Capital. Long. cycle business strength,
Companpwide producthit) improvements and the eral years during which the margin rate w as in the 8-10%

inct easingly global namre of GE's businesses all contrib- range. GE's total cost productivity was 5.4% in 1990 (com-
pare' d with an average of 5% for the preceding two seats)

uted to more than offset the effects of a sluggish U.S. econ- '

omy, rising oil prices, the situation in the Middle East and and it substantially offset the impact m inflation for the
'

sear.
the decline in consumer conhdence. See Industry Segments '

beginning m page 32 Ior additional deiad about perform' GE's interest expense in 1990 was $960 million, ups

ance by sar(ious businesses of the Company. Mf M6 die b 19% dia m 9M m dm
g gggg, g; .; ,; gggg ; gI he following paragraphs discuss various aspects of the n -

the resuh of a h. her aserage lesel of borrowings stemmingconsolidated S.tatement of Earnings on page 24. ig
h of & M - i ihdConsolidatedrecenues of 5%.4 billion in 1990 were up 79

in November 1989. The increase in interest expense infrom $54.6 billion in 1989 following a 9% increase from
1985.The principal components of consolidated resenues

Return on share owners' equity
are " sales of goods and sersices" by GE and " revenues from
operations" or " earned income" from G E FS. ,' *

(;E's sales of goods and services for 1990 totaled $ 13.0a

billion, a 5% increase from the year before. Os erall,it is - -

g

estimated that higher phy sical volume of shipments ac-
counted for more than four-hfths of the sales increase in - ~ ~

g

1990, and the remainder was attributable to higher U.S.
dollar-equivalent selling prices in markets outside the - - - ~

i3

United States due to a weaker dollar. Sales in 1989 were .

up 6W from 198M, principally reflecting a higher lesel of
~ ~ ' ~

n
w

shipments, with slightly higher prices having only a minm
. . .

_
o

effect. The effect of solume and prices on sales increases 1986 1987 1988 1989 1990

30
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1

i 1989 from 1988 was mainly from a higher aserage lesel of Dividends per share
|

| | borrowings s esulting from 1988 acquisition activity, partly On dollars)

| offset bs somewhat lower average 1989 inteiest rates, sm
GEFS'principalcost is interest expense.

| e gel'S' interest expense totaled $6.5 billion in 1999, #

| 10% more than in 1989, which was 4T7c more than in 1988.
1.20

In each year, the m. creased interest expense t ellects the -

higher les el of horrowings that were used mainly to invest
in earning assets im olved in a wide variety of financings
made available to third parties. The composite interest rate gg
incurred for gel'S' finance activities was 8.89W in 1990 -

(ompared with 9.60% in 1989 and 8.39% in 1988.The g

}spreaci," or difference betw een inteiest rates G EI'S pap to , g, gg g,
its lender s and rates it charges to its customers, increased m
1990. The spiead in 1989 narrowed after mcreasmg m
198N to contmue meicasmg d .dends m. h.oe with earnings, to

. . .

ivi
.

.. . . maintain a high degree ofinternal reinvestment, to make
e gel S. py onsmn for losses on h.nancmg receivables of selective acquisitions complementarv to existing businesses

$688 milhon m 1990 was ufi 5161 mdlion from 1989, which .
'

- and also to repurchase a s.igmficant amount of stoc k. S,uch,

had been $93 milhon more than .m 1988. As discussed on
repurchases result m higher earnings per share and returns

.

page 36 factor s that had an important bearing on GEF.S.
on equity than would otherw.ise be the case.

1990 operating results were the higher losses associated
.The repurchase plan is designed to be flex.ble. Shares are

. .

i
with m. creased im estment in cred.it card receivables and
results of the economic downturn on the highh les eraged acquired with funds from a combination of free cash flows

.

transaction and conunercial real estate portfolios. At year- and new borrowings while keepm.g G. E,,s debt to-capital
-

ano m he rang muld world economic cond. .itions,
. .

ends 1990 and 1989, gel'S' resen e coverage was equal to
2.63% of financing receisables. ", map acquisition or other circumstances warrant, the

Company wdl modify the pace and dimension of the plan
The consolidated effectier income tax rate was 30.0% in 1990 to maintain GE's solid financial position. This repurchase
compared with 30.9W in 1989 and 28.3W in 1988. (The plan was reviewed with debt rating' agencies, who con-
U.S. federal statutory rate was 34% for all three yearsJ firmed GE's Triple-A debt rating.
There are, however, numerous reasons for differemes Ilv December 31,1990, about 41.7 milliori shares were,

between the statutory and effectise rates. Together with reacquired at a cost of $2.6 billion.
other information about income tax provisions, an analysis

Dw. .dends declared totaled $ l .696 bilh.on m 1990,or S1.92i
.

of the difl.etences between the U.S. federal statutory rate
mugh upnanu. ldindends were paid,a ..and the consolidated rate can be found in note 9. p am en

the Company retained suf ficient earnings to support capi.
Earningeper share growth outpaced growth in net earnings, tal expenditures to increase pt oductive capability and to
reflecting the impact of the Company's fis e-> ear, S 10 billion provide adequate financial resources for internal and

,

share repurchase program, which was authorized by GE's external growth opportunities.The fourth quarter 1990
| Iloard of Directoit in Nmember 1989. This authorizatio" increase of 9% in dividends declared per share marked the
| was made after evaluating various ahernatives to enhance 15th consecutive year of dividend growth.

long term share owner value. Ilased on the financial and
competitis e positions of the Company,its debt capacity urn on a-ge she ownns9 uh maaed m2W m.9

and the cash generating characteristics present in its Lev 1990, up from 20.0W and 19.4% m 1989 and 1988,
,

businesses, management believes GE has the flexibilitv ' " E""''
'

Theglobaleconomic andpoliticaloutlookfor 1991 has enor-
mous uncertainties. Ilowever, managen.ent believes that
GE's leading global businesses, substantial long cycle orders
backlog, widespread productisity and strong financial con-
dition all combine - position the Company to deal effec-
ti ely with the uncertainties.

,

1
|
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Industry Segments a Aircraft Engines operating proht of 51,263 million

Consolidated inentry segment iesenues and operating grew by 20% in 1990 from 1989 on resenue increases ofI

profu for the last fh e years appear on the opposite page. 10% . The an t age annual giowth rates of opes ating profit

The pr esentation of consolidated industrv segments is in and s evenues for the past five years base been about 13%

two parts, one for GE that indades only the net earnings of and 10% , i espectis ely. The business had another excellent

GEF5 and one for GEFS as a separate entitv. Res enues and year, receiving firm mders aggregating $8.2 billiond9

operating profit for GEFS by the industry segments in ahead of 1989, which follow ed the very strong 1988 per-

w hit h it conducts business ai c presented separatch with formance of 59.7 bilhon. Orders forcommeicial engines

appr opriate elimination of GEFS' earnings as well as the increased by 15% in 1990. Although military programs

minor effect of transacnons between GE and GEFS seg- continue to be ven in1portant to the business, the rising

ments. Additional financial data plus detailed descriptions backlog of wmmercial aiicraft engine orders and an accel-

of each segment can be f ound in note 32. erating grow th in sales of parts and services have benefited
this segment significantly, providing a sound base for con-

Consolidated operatingprofit is the principal source of G E..
.

s

unued giowth and for des elopment of new products such
.

net earnings, ami the relaticmsh.ip hetw een the two is
as the lu. h thrust GE90 engm.e. I.he firm orders backlogg

.

depicted m. the chart on th.n page. Consolidated operau.ng
.

at the end of 1990 remained virtually unchanged fromprofit incr cased bs 10% to S.,. .,. bilh.on m 1990, drisen by
.

1989 at $ 13.2 billion, of n hich about -10% n. scheduled for
the 1,ower Svstems and Aircraft Engines segments with

complen.on m 1991.
.

excellent increases of 46% and 20L respectis elv. Operat-
ing prolit in 1987 was af ter absorbing $1.069 billion of = Appliances (formerly Major Appliances) revenues were

unusual corpmate-les el expenses - principally restructur. $3.7 billion in 1990. The 29 increase from 1989 was
ing costs. Cons ( !idated operating profit in 198tiincluded d principally by a full year of sales from the Europeancause

an operming ir ss in the Financing segment, which was pri- venture compared with such aales for only three quarters in

marily the res ah of a substantial charge to reflect impair. 1989.The 17% increase S 1990 operating profit was pri-
ment of s air es of(crtain energy-related im estments, marily the resuh of strong productivity gains, which more

Commerus on each segment follow. than offset higher labor and materialcosts and the weaken-

I e Acrospace revenues increased 6% in 1990 but operat- ing demand for appliances that accelerated during the

ing profit of $648 million was about the sante as the pre- founh quancipe{ty onset of theconsumer drivenI

s ious s eat, t effecting prm isions for the ongoing cost of domesuc &ceumn. I he substantialincrease in 1989 oper-
downsizing the business. New orders receis ed in 1990 of ating proft versus 1988 was prima ily because 1988 results

S18 billion w ere down 20% , or approximately $ 1.2 billion, were depressed by warranty pronstons related to refrigera-

from 1989, reducing the backlog of firm unfilled orders by tmcmn[nmms
$ 1.I billion. Approximatel) 540 of the $6.9 billion back. ' s Broadcasting operating proht decreased 219 in 1990
log at December 31,1990, is scheduled for shipment in 1991. from 1989 on a 5% decrease in resenues, reflecting contin-,

Much of the Aerospace business is performed under con. ued market softness, higher programming costs and viewer

tract for the U.S. gm ernment. As expected, the current emsion. N11C network showed declines in both revenues
year's federal budget reduction package resuhed in the and operating profit, reflecting lower consumer demand

sixth straight ycar of real decline in U.S. defense appropria-
tions. Management has taken aggresshe attions during the Consolidated operating profit and net eamings
past two years in response to changing levels in defense (in billions)
spending, reducing the work force by about 7,900 through go
attrition, a business disposition and lamffs. Plans have been
announced to dose two facihties at Philadelphia, Pa., and hm a
lluntss ille, Ala., and to consolidate certain other operations g g

%{
, 7 g

at seven existing plants. The need for similar actions in b
p$

.u
1991 and later will be determined on a business by business / $

'i
m

location bv-location basis as business wnditions evoh C. e indu m j

a y % s ss
l

| wh Q
~

en
~

1986 1987 19e 1989 1990
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Summ'::ry of Industry S gmonts

General Electric Coinpany and conmlidated afhhates

| For the sean ended Deiember 31 dn milhons) 1990 1959 1988 1987 1986

Revenues
GF

Aciospace 8 5,614 $ 5,282 $ 5.343 $ 5,262 $ 4,318
Aiiciaft Engines 7,558 6,863 6A81 6,773 5,977
A ppliam es 5,706 5,620 5,289 4,721 4,352
Broadcasting 3,236 3,392 3,638 3,241 1,888
Indusuial 7,040 7,059 7,061 6,662 6,770
.\taterials 5,167 4,929 3,539 2,751 2,331
Pow er M stems 5,801 5,129 4,805 4,995 5,262
Technical Products and Sers ices 4,783 4,545 4 A31 3,670 3,021
Earnings of GEFS 1,094 927 788 552 504
<\ll Ot her 275 319 394 3,176 3,379
Corporate itenn and Eliminations _(1 398) (1 A15) _Lizlll) (1,287) (1,077)3

Total G E _44,879 42&50 40,292 4iknifi 36.725
GEI S

Financing 9,000 7.333 5,827 3,507 2,594
'I nsu rance 2,853 2,710 2A78 2,217 2,026
Securities Bioket Dealer 2,923 2,897 2,316 2A91 1,176

i All Othcr (2) 5 34 10 18
Total G EFS 14J74 12315 10,655 8.225 5.814

Eliminations _(L239) _(1121) (858) (583) (526)
Consolidated revenues 858,414 $1L574 SMONO $48,lM $4pfM

Operating profit
GE,

Aerospace S 648 $ 6 16 $ 640 $ 603 $ 608
Aircraft Engines 1,263 1,050 1,000 940 869
Appliances 467 399 61 490 462Broadcasting 477 603 540 500 240
Indusuial 884 84, t98 302 575
.\laterials 1,017 1,0a , <33 507 424
Pow ei Systems 739 50, a03 199 354
Te( hnical Products and Services 595 589 484 275 112
Earnings of GEFS 1,094 927 788 552 504All other 201 176 168 72 162

Total G E 7,385 _ji&O l_ 5,715 _&lio 4,310
GEFS

Financing 1,267 1,152 899 636 (99)Insurance 457 361 334 183 132
Securities Broker-Dealer (54) (53) 64 (23) 83
All Other (2_75) __[12.() (270) (224) (177)

Total G EFS _1495 1,138 1,027 572 (61)
Eliminations _(1f)73) (903) (802) (562) (513)

Consolidated operating profit 7,707 7,03b a,910 4d50 3,736
GE interest and financial charges (net of eliminations) (939) (703) (635) (635) (616)
GE items not traceable to segments (621) (630) (564) (588) 7

Eamings before income taxes $ 6f47 S 5 Jjl3 $2221_ p 227 $ 31gI1

The notes to wnwlulated hnancial statementmn pages 4MW, are an meegral part of thintatement JGE" means the basis of consohdation as described
m note I to the mnwhdaicd huantial statementt "6LF 5" meam General Eletoic Financial Sen wes Im . and all ofits afhhares and amiciated
mmpames Operatmg proht ol GE segments excludes interest and other tmancial char ges, operanng proht of GEFS indudes the effect ofinterest and
dn(ount, w hu h is the largest element of GEFS'operanng cosit Data foi 1989 were restated to reflect the present method of alha ating gel S' interest
espense to the insuram e segment.
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for netw oi L TV, wha h iesuhed in low er ach ei tising ieve- tc(ched during 1990 euceded 53 bilhon f oi the hist time.
nues, and reflecting the loss of the Ntajoi 1.eague liaseball The hac Llog of unfilled onlen at sem-end 1990 was 51.7
c ontnu t. CNitC, the Consumer New s and liusinew Chan- ' hillion, an inctcase of 12W from one scar ago. About 56%
nel that started up on cahle TV in lim 9, increased its sub- of the bm klog is scheduled to be shipped in 1991 GE
x ribei base in moic than SOM m 1990. Ameticom was o ansferted to GEI 5 at December 31,1989,

e Industrialoperating pinht increased 19 in 1990 to and the operating results of that af bliate at e now included

$38 I milhon, pimripath as a iesult of higher locomothe in GI i 5' I inancing segment, Commumcations and Sen-

shipments in the Trampor tation sutems husiness and ices operating profit wm about the same as in 1989.

impita ed producthity m the 1 ighting ami the Llertti(al * Earnings ofGEFS increased again in 1990. Comments
Distiihution amt Conn ot businesses. I lat ies enues on GEf 5 mdustn seginents appeat helow. Of GEf5' 1990
icflected weaknew in the C5 econoiny that af f ected the net earnings, U E Capitars contribution was 5979 million,
soort cule tuninesses, particula h 1.ighting ami GE sup- 20W moie than 1939's 5816 miHion, w hich w as 36W more
ph. Oper ating prof a in the Niotm s husiness was dow n than 1985's 5600 million.
sharph,iellet tmg ueak demand in the consumei related . Financing operating profit continued to inct case as it
markets. Addnionallv, the operating iesuhs of the Drhe has each seat smle 1956. The lesel of earning assets and
5vstems business, for merh included in this seginent, are ' the huancing" spread %n thow asseu 9eptesenting the
now included in the Pow er $s steith segilleist, dg[[Ut en(e hetween kil!ciest Iates charged to custoinci s[or

a Materials resenues wcre up Vi m 1990 aber hasing j yield, and the inter est rates }uid to lender 4 at e important
: increased in 394 m 1939. A slower rate of growth in the ; factm s in I inancing operating profit. Total assets of G E

Plastics business in 199n icflected a significant slow dow n in i Capitalincreased 209 in 1990 from 19s9, which had been
the domestic automotis e, housing, ofh(c information su- 239 mote than 1955. Iinancing yicids remained constant
tems and apphance markett A large part of the 1989 ; in 1990 af ter showing an incicase in 1989. GE Capitars
increase w as due to hasing a fuH scai of 15or gMai ner's | composite interest rate on horrowings decreased 66 basis
c hemicals opeiations in 1989 compaied with onh one i points in 1990, rehecting principally lower short term

| cpiarter's results in 1935. Ntateriak operating profit in 1990 ! interest rates in mmmercial paper borrowings, mmpared
j was 19 lower ti a in 1939,largely hecause of higher costs | with an incicase of I19 hasis points in 1989. The lower
' in J M a nusinew that were not recovered through ! interest tates on horrowings mupled with stable financing

price inct eases. This was partialh offset hs the gain in 1990 | S elds resulted in a higner spread in 1990.The spread hadi

on the disposition ofladd Petroleunt j dectcased somewhat in 1989. Financing operating profit
a Power Systems iesenues incteased hv IE in 1990 as | %s highet in 1990 than in 1939 despite an increased lesel

worldwide demand for electric generation (apacits mutin. | of nonearning assets in the conunercial t eal estate and
ued its reun en from the market downturn that started in i highlv lescraged transaction t Ul:n portfolios and despite

'

the early 1950s. Operating profit in 1990 was up hv 46g ! highei loan loss provisions, principally on the iII fs and
(5232 milliant retlecting mlume increases in the Power credit card receivables. See Management's Discussion of

Generation businew that uere drhen by increasing GE Capitafs Portfolio Qualitv on page 36 foi a discussion
demand for gas turhines, and reflecting s erv strong pro. of conunercial : cal estate and ilET portfolios.
ductisity gains throughout the segment. The upsurge in !

Power Generation orders that began in l989 continued in } Totalassetsof GE Capital
1990, with orden totaling about S I hilhon in each of the | Un billions)
last tu o years. The Power Generation hm klog was 5 h6 bil. ! sa
lion at December 31,1990 of which approximatch 46W is
scheduled for shipment during 199L About 45W of the t'o

1989 hacklog was scheduled for shipment in 1990.

a TechnicalProducts andSereices resenues and operating | - -

*

proht increased 59 and IM , respectn ely, os er 1989. The i
t

Medical 5s steins husiness (ontimled to show strong ~ u
'

imprmements in both res enues and operating profit,
U,t ellec ting mntinued demand for magnetic r esonata c imag- - - - -

ing products and senice sales Medical 5utems'm ders
o

l9M6 19M 19MH 1989 1990
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e Insurance operating profit incteased 27% in 1990 from Totalinternationairevenues
1989. Most of the increase was attributable to impros ed (in billions)
loss and expense ratios and ins estment iru ome growth in

$16.othe property and casualty insurance operations, which
indudes Employers Reinsurance Corporation, the single

32.s
largest business in the insurance segment. G E Gapital's M~
mortgage insurance business also showed operating profit g 9.6
gains due to higher s olume.

,g,,,, m.mme
a Securities Broker Dealer (Kidder, Peabody) experienced amenm

,,, _ . __

64
oper ating losses in 1990 about equal to 1989. The 1990 loss a e, # mn

was principally because of mark to-market adjustments to a n ope 32
high-yield insentory and related holdings. A reduction of
operating expenses and additional incoine from strong

. .__0
lixed income and equity trading activities offset reduced 1936 1987 1988 1989 1990

transaction origination fees and lower retail commissions.

e Allother GEFS consists principally of acquisition. last five years, which were led by the strong increases in
related interest expense not allocated to the segments. Aircraft Engines. Export sales by major world areas follow.

= CE items not traceable to segments include expenes
GE's exports from the United States to external customers'

such as the Corporate R&D Center and corporate staffs as (in milliono 1990 1989 1988
well as inceme fr om corporale treasury actis ities.

Europe $2,448 $2,036 $ 1,805

International operations (estimated and restated) '" I'

s Totalinternationaloperations (consisting of all exports Othu 890 724 .,1G
from the United States plus the results of operations E9M E23 54 r,0

located outside the United States) had res enues aggregat-
ing $ 15.4 billion and operating profit of $2.2 billion in in addition, exports from GE operations in the United
1990. International res enues w ere $ 13.1 billion in 1989, up States to GE affiliates offshore were $ 1.128 billion in 1990,
from $ 10.8 billion in 1988. International operating profit $1.107 billion in 1989 and $874 million in 1988.
was $2.0 billion in 1989 and 1988.

n GE's estimated contribution to the U.S. balance of tradeThe chart tabos e rigbo shows the growth in GE's res e- continued to increase. Total exports ($7.1 billion in 1990)
nues for international operations by areas of the world oser
the last five y ears. European res enues continue to grow as

included sales to external customers plus exports to affili-
ates. Totalimports aggregated $2.6 billion in 1990 for a net

the iesult ofincreases in Aircraft Engines exports; a higher positive balance of $4.5 billion, an increase of $600 million
solame of shipments of Plastics pioducts; and the impact of (or 15%) from the 1989 positise contribution.

,

venture activities, especially in Appliances and Electrical
2 Distribution and Control.
A

a GE's exporttfrom the UnitedStates to external cu* GE's exports from the United States to extemal customers
(in billions)tomers incre sed to $6.0 billion in 1990, up from $5.3 bil-

an in 19% and $4.9 billion in 1988. The chart (on the $6,0

rightJ show s the substantial growth in GE's exports for the

3.6

_

2.4

.

0

1986 1987 1988 1989 1990
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Mcnogoment's Discussion of
GE Capital's Portfolio Quality

G E Capital, G E FS' principal financing arm, has sizable lion. l.osses on wmmercial real estate as eiaged less than
busincues in 21 separate financing and imurance mai Lets. 19 s fim estment m er the past thiee years. Provisions for
foi 1990,its earnings increased 209 (159 excluding GE lowes on commercial ieal estate fmancing receivables weie
Ameri(om, which w as a part of GE Capital for the first time $62 million in 1990 and $41 million in 1989.
in 1990) because significant giowth in most ofits bm.inesses

Highly Icecraged transaction loans - fundings a nd irn est-
mot e than offset the impact of higher credit losses and '

ments for les craged corporate restructurings, inanagement
increased nonearning assets m the highly leseraged trans- buyouts and recapitahzations - ate included in time sales
action till:F) and commercial real estate businesses. and loans and in other assets ($7.2 billion and $1.1 billion,
GE Capital's most important asset is its portfolio of financing iespectis ely, at De( ember 31,1990). The portion of III I'
receivables - $50.3 billion at the end of 1990. G E Capital ins estment in other assets iepresents so called in substance
itn ests in a w ide variety of secmed and unsecured time repowessions that were written aown to estimated recover-
sales and loans and in a dis erse leasing portfolio; and it aho able value when transferred from receivables.The Ill.T
makes preferred stock im estments and occasionally obtains portfolio at year end 1990 was composed of dh ersified
warrants com ertinle into common stock. Details are shown investments in numerous industries: cable TV (19% of
in note 15. Management belieses that this portfolio has been im estment)s om mercial and ind ur rial (199 ), retail (169 ),
assembled with sufhdent db etsit) and collateral so that the henhh cai e (10% ), financial service t ,10% ), media (109 ),
risks inherent in the current environment are appropri- food and beverage (79 ), and bnmcasting and other (9% ),
atch controlled. These investments were widely e,persed throughout the
Retailer and autofinancing reccituhlcs of S 12.3 billion United States and, to a lesser degree, Canada and Europe; 1

included nonearning loans of $562 million in 1990, up from and they consiste(t J about l'io accounts aggregating 58.3
S325 million in 1989. Most of these nonearningloans were billion at year end 1990. A Capital's management has
prh ate label credit card ret eivables, a substantial majoiity structured these transactions so that a substantial part of
of w hich was subject to various loss sharing arrangements this portfolio (75% ) was positioned at the senior debt les el. I

that pimide full or partial recourse to the originIting These transactions were structured to afford sufficient
retailer. collateral protection; however, the portfolio was affected by
Commercialreatestateloans classified as financing recei a. Mo'wconmnie dow nturn, which caused a substantial in-
bles aggi egated $ 10.6 billion in 1990. Typically, such loans '"'ase in the les el oflosses and in nonearning and redut ed
were secmed bs first mortgages and structured so that earning ret eivables. These receivables increased to $303
existing cash flbws more than cm ered debt service, million in 1990 from $13 million in 1989. Credit losses oa

At December 31,1990, the real estate financing receiv- IILT im estments totaled $410 million in 1990 ($270 mil-
ables pon folio contained a variet v ofloans: thme secured hon of recchaNe lou pun isions and S140 million of fur-
hv office buildings (38% of im estment). apartments (32% ), thu writMuns ofin substance repossessions). Credit
shopping centers (139 ), mixed use (5% ), and indnstrial losses in 1989 totaled $36 million. Partially offsetting these
and other (12% ).The portfolio was geographicallv bal- I wes um g ins inun sales of eqmty posmons amounung
anced with imestmenn throughout the United States and, to 5 m milh n in 1990 and S167 million in 1989. Such
to a much lesser extent, Canada and Europe. Investment gains have been and should continue to be an integral ele-
was dispersed to U.S borrowers in the Mid Atlantic (31W ), ent of GE Capital's returns on llLT financings.
West (14% ), Southw est (12W ), Southeast (l l % ), New Eng. Thc outlookfor 1991. A continuation of 1990's economic
land (8% ). Central (MW ) and New York metropolitan (7W ) downturn during 1991 will result in continued financial
regions and to international borrowers (99 ). Loans for stress. A prolonged or ses ere economic downturn would be
land acquisition and des elopment and for projec t construc. expected to increase this financial stress for G E CapL al's
tion were, at 6W , not a significant ponion of the portfolio. customers, w hich could ads ersely affect portfolio perfm m-

Despite the difficult emironment in 1990, GE Capital's ance. Management believes that the dhersity of the port-
-

underwriting practices enabled this portfolio to grow selec. folio should afford reasonable pr otection agaimt any
th el with good performance and appropriate collateral material negati e impact on GE Capital's operating results3

protection. The portfolio. howes er, was affected by deterio. or financial condition resuking from an economic down-
rating market conditions in 1990, evidented bv an inacase turn of moderate severity and normal duration. Manage-

lin nonearning and reduced earning receivabh s to Sg;g ment belies es that GE Capital's resenes - S t A billion,
million from $ 10 i million. Real estate owned, reflected in 163% of receivables - prmide protection at a les el among
other assets, also increased to S253 million from $151 mil. the highest in the financial services industry and are appro-

priate to face the economic uncertainties of 1991.
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Managomont'o Discuccion of
Financial Resources and Liquidity

Overview Consolidated total assets

*%is discussion offinancial resources and liquidity focuses on (In biilions)

me Statement of Financial Position (page 26) and the State- $175
ment of Cash FLws(page 28). As with the Statement of
Earnings. O c suntent of these two statements is so different le
fo. uts and GEFS that most of the asset, liability and cash
flow categories do not lend themseh es to simple combina- IM
tion. This, of course, reflects the differences in the nature
of the businesses.

- -

*
Although GE's manufacturing and nonfinancial services

'

activities im oh e a variety of different businesses, their "
underlying characteristics are the developing, preparing
for market, and selling of tangible products and ser ices.
Risk and reu ard are directl> ielated to the at. ;ity to manage " # * " "
those activities. Financial leverage comes from realizing an
adequate return on share owners'equitv with judicious use a Marketable securities carriedat market represent primar-

' '

ily the investing and trading portfolio of Kidder Peabodyof borrowed fm.Js.
GEFS is not a " captive finance compam" or a vehicle for and, to a lesser degree, similar activities of insurance affili-

"off balancssheet financing" far GE. In fact, very little of ates. The increase to $ 11.9 billion in 1990 from $8.5 billion>

its business is direcdy related to other G E ,perations. Its in 1989 reflects principally a higher levelof market making
principal businesses provide financmg, reinsurance and activity in collateral mortgage-backed obligations and gov-
broker dealer services to third parties. The underlying ernment securmes.

characteristics of these businesses involve the management a Seenrities pur Aased under agreements to resell (" reverse
of financial risk. They do not des elop, manufacture or sell repurchase agreements") are related to the liability account
products and services such as aircraft engines or the deliv- entitled " Securities sold under agreements to repurchase"
ering of messages over a TV network. Their risk and reward (" repurchase agreemenu").These typically represent
are related to the ability to provide funds at competitive highly liquid, short term investments of excess funds or
iates coupled with creative value added financial services, borrowing of such funds from others. At year ends 1990

Despite the different business profiles of GE and GEFS, and 1989, the balances (both assets and liabilities) were
g the global commercial airline industry is one significant solely those of Kidder, Peabody in connection with its
d example of an important source of bus: ness for both. GE broker-dealer activities,

assumes financing positions primarily in support of engine a GE's enrrent receicables of $8.2 billion at December 31,
sales whereas GEFS is a significant source oflease and loan 1990, increased by $1.0 billion from the end of 1989.
financing for the industry (see details in note 19). Even

Amounts due from customers were $5.9 billion at Decem-
t

during the current difficult period in this historically cycli- ber 31,1990, and $5.3 billion at December 31,1989.
calindustry, GE and GEFS believe that their financing posi- 'Turnm er" was 7.62 times in 1990 compared with 7.50
tions are reasonably protected by collateral values and their

times in 1989. (Turnover relates receivables to sales and is a
ability to control assets, either by ownership or by security measurement of asset utilization efficiency. Turnover
interests.

improvement comes from shortening payment deferral
The fundamental differences between GE and GEFS are periods and reducing payment delays and delinquencies.)

reflected in the measurements commonly used by investors, GE's turnover ratio has been improving since 1985, and the
rating agencies and financial analysts. These differences

overall condition of customer receivables remained excel-
will become clearer in the discussion that follows with lent at the end of 1990. Current receivables other thanrespect to the more significant items in the two fmancial

amounts owed by customers are amounts that did not origi-
statements. nate f.om sales of GE products or senices, such as

advances to suppliers in connection with large contracts.
Statement of Financial Position

a Incentories of $6.7 billion at the end of 1990 were at the
e Marketable sceurities carried at cost for each of the last same level as December 31,1939. Inventory turnover was

two years were mainly investment-grade debt securities
4.58 times in 1990 compared with 4.44 times the previous

held by GEFS' insurance affiliates in support of their obli- year. As with receivables, this is a measurement of efficient
gations to policy holders.
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me of r esoun es amt has been show mg sicah impim ement * Allother nutts totaled $ 111 bilhon at lin ember 31,
'rl !et c!Il seat s I he pt iru ilut irn eriito s < ha iges iii 199il 1990,(iirripareil witti $9A liilliini oti the tiine date a seatI

w etc an nu rease in the Pmser Generanon bmmew m antiu cat lier. ( .i I 5' iiu s ease J $ 1,9 bilhon t ellecu ou ned pr op-
ipation of highei sales arut a deu case in the Applum es erties aint min ellancom i'n esimenn at ising f r om the real
bminen that refleued impimed imenton management. estate ,md highh les et aged n amauion inn tf olim diu uwed
Lnt.m ht st.out ill( h ies aluatiom ino cavd $90 million on page Sti; portfolim heht Ior sale, priinipath mortgages
in 1990 uim}ured w ith a deae.nr 01 $37 inillion in 19w9. awniated uith the snoitgageoen king busincues acquiicd
1.16 0 tes atuanom nu icased $ I Sn milhon in 1935. Irorn T ras clen Mor tgage hen k es lia.; atul additional
hu loded in these (hanges were dn ie.neuif $19 million, im estments in alldiates and auonated unnpanies.
$M nulhon aml $23 nuihon (1990,19%9 atul 19*o, t espeu e Totalborrmeings on a comolidated basis aggregated
th eh i resuhing f rom lower im enton lesek in em h of the

$fil.0 billion at Du ember 31,1990, onap.n ed w ith $53.3
i last three scait th( t e w as a net (unentoear pike itu te.ne. biHinn at the end of 1959. Ilowesci, the rnajor deln nating

* GETS' financing recricables of $5n.3 bdlion wetc $s.5 agencies euduate the Imainial uindition of Gl. and of Gl
bdhon Ingher than fin embri 31.10sR I bese in enables Capital ei i Y rnajor pubik bornming entin ) dilleienth

I are dm msed on page 30 ami m mne 15. beniuse of theit dktimt bminew( haraueiistia 1.' sing ui-
e l'reperty plant and equipment dtu huhng equipment teiia apin opiiate to m k those inajor rating ageru ies con.'

leased to ot her o aegregaird $ liill bdinm at (in embri 31, tinue to ghe top ratings to debt of innh Gl; and Gl. Capital
1990, up $1.0 billion f tom $151i bdinin a scat railies. GIA with the latest sesicw being in 19nui foutth quat tet.
piopein, pl.mt and equipment comisa of im estmenn f ot Gin total bonowings were sii.8 billion at 3 car-end 1990,
e ou n pimlm in e me, w heiras the largest element of an iin rease of $1. I billion f tom seai end 1959. The in-
gel Y im estment n in equipment that n prouded to thint urase telates to f unding of the sto< k tepun base ptogiam.
paines on oper anng leaset tietaih hv ( ategories of im est. Gl?s totaldebt at the end of 1990 equaled 231i% of total
ment (an he found in note 17. (apital, on an inctcase of 2.6 p-iints horn "I.0% at the end

| GIT totalespenditutes for new plant and equipment of 1959. Thh telatiomhip of debt and equit) capital k
| dueing 1990 wme $11 billion, hiinging the totalof the last sound and(ontinues dl within the :ange of what would
I hs e sean ieuludmg the unmualh laige addition bs aqui. he espected of a suoog mdmtiialh oriemed hrm.

sition al RCA Cot poiation m 193m to $ luli bidion. (If that gel Y total boirowings wcie $57 A billion at Dnembei
f n encar total. 31% w as to ino case (apatin ; 274 was to 31,1990, of w hk h $ 10 -l billion is due in 1991 and $ 17.9
nu t ease pioductiutv: 1 l% was to repl.ac and renew older billion h due in subsequent s eat t The(ompat able
equipment; 1"M was to suppon new bminew sun t ups; amouon at the end of 1989 were: $ 17.9 billion totah $35.7
aial l59 %as Ior sus h othei puf|HKes as to unpitne RN1) b !!bHI due w kNI5n one )eaI' and $ l1N bilhoti due be)olMl,

f.uihties and to pimide for safen and enthonmental that. The increases wn e to suppor t the giowth in GITY
pr ot a tion. car nhig auen. gel N unnpuite inte'est rates u n e dh-

Gl i 5 added $2.7 hifion to in opnpment leased to others 'n"ed in(onnection with the Statement of Eainingt A
dm ing 1990, ha ludmg 50 6 billion iln ough aulukitiom of lat ge portion of GEfY hououings k in the foi m of oim.
new affdiates or bminewet Cunent9 car amortization was men ial paper ($35.5 billion and $30.5 billion at the ends of
$335 miHion. 1990 and 1989,iesperthch). Mmt of thinonnnenial

o IntangibIc assets wcie $9.3 hillion at yeai. cod 1990.
The majoiit3 of thk unnoh lated totalis GIA intangibles, GE's borrowings as a percent to total capitalinvested
which w er e $7.0 billion at that date, abon' the same as a

m
y ear earlici. The lai gest portion of G Ei halance (in both .-

goodwilland other mtangibles) arose hom the mquhition ya
of RCA in 19Ni. Othet balames were mainh related to A 1

~

L P e
at qubitions of Ilot gMai nn'u hemicah businewes, Roper f

- ,q ] m
Cm porudon, a Tniation in uiami, na, CUR medion ; 3 q'

'

hmmew awets and Tungsrain Company, l.td. L i | e
GElw intangible awen were $2A bilhon at the end of ( 4 !~ [

~

U 1

1990 uimpaied with 518 billion a >(at earlier, an inacase '7 |

of 319. The c um entocat innease mainlv iefla ts identi-
~

$
~

l<

~
e

hable intangibles assoc iated w hh mongage.snvicing r ights W )i d. klu. o

una gooaw du cuirdea in omneaion w hh myuishiont - - - - n.
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papet k iwued in Gl Capital and has matunties of up to GE/S&P dividends per share increase compared with 1985
nine tnontht 'I he as etage temaining terim of GE Capitali
(oturnettial papet wete 30 dau ai the crulof 1990 and 23 ~~

m

dan at the crut of lib 9. Ascrage intetest sales on GE Capi. m
talioitumettia! paper wer e 8.17% and 8,814 at the r!ul of
those tespe(tise yeart "l esetage." the telatiomhip of debt

,

e
to equits uy> ital, k expected in im estors to be mtu h higher

,

in a Imancial enterpt he than in an indmtrial entet pthe. w
UI. Capital's eatio of debt to equits was 7.77 to 1.00 at the

. _

g
end of 1990 (otnpat ed with 7.80 to 1.00 at the end of 1959. isis m. w,

, ,

'I }m ielationship of debt to equity capital is belies ed to be g
soumi and k appt optiate ior a highly :ated hnancial scru M_M -

"
it es enterprise. 198h im t9e im im

Notes 20 and 2 I ptovide detaib of short tetin and long-
ter m lun om ingt

Note 6 contaim a disumion of the anticipated ef fects on
the Compan) of Stateinent of Financial Au ounting Stan.

Statement of Cash Flows danh (SI'A$) No.106 "Etuploycri Auounting fot Pmt.
The Statement of Cash ilou yuge 28) emphasises the ietiteinent itenefits Othet Than Pemiom." Adoption of
anah sk of ca h flows Irom three bio.ul categories - oper. SI AS No.196 will ma hat e an elfect on (ash ihm s.
atmg actkities im esting a tnitieund fmancing actkitiet
liccame cash management activitieuif GE and gel 5 are GEFS

separate and distinc t,it k moie melul to review the sepa. GEIT pri uipal soun c d (mh is financing mtivities that
ate cash Ihm s statements than the mmohdated statement. imohe mntinmng iolimer of shott term hirrowings and

apptoptiate addition of long tet m honowings with a ca-
i GE

sonable balame of numities Oser the past thice 3 eats,
GEb ash and equis alents aggiegated $1.3 billion at the GEIN outstanding bort owings with 90 day or less matmi.
end of 1990, hm et by $ 137 million than at the end of 1959. iics bas e inct eased a total of $15 billion, New bonowings of
During 1990, GL generated $ l.0 billion in cash hom its $28.8 billion having maturities longer than 90 day, weie
operating m thities, $ 1.2 bilhon from an inctease in total added during thme ) cat s while $20.8 billion of sut h
debt and $tiO3 million in pro (eeds fr om principal bmineu longer term honowings were paid off.
dispmitiont Thk pim ided tesources to huance the ieput. GEFS' principal application o r ah has besn in im estingr
c hases of the Compan> b <munon co(L ($2 A billion); to activities to giow the businen A the $31.5 bnlic n of net
imest mme than $2 billion in new plant and equipinent; imesuaents b) GEFS over the past three years $ 18.1 bib
and to pay S t J billion in disidends to shaie ownen. lion was devoted to addition financing receivables. Other

Operating artisities are the principal source of GEhash primipalim estments during these years wet c $6.1 billion
ihm s. Owt the past three yean, opet ating activities base to autuiie new hminewes as gel S ex pr.nds its activities and
pimided mme than $12 billion of cash. Principalongoing $7 A bilhon for new equipmet.L rnairdy for lease to others.
applicanons muall) are to im est in new plant and equip. Cash used for new im estments in exc en of cash provided
ment t$6.2 billion total m er the last thice years) and to pay from additional borrowings has been prmided inaintv by
dividends to share ownetu$.l A billion total over the last generition of $10.9 billion of cash from operating activities
thtee yeais). Expenditures for new plant and equipment .oeSeats 1988 1990 and from iwuance of $6n9 million

r
are aga.n expected to be in the $2 billion range for 1991, cumulath e variable preferred stock by GE Capitalin 1988
and dividends are expected to incicase with earnings. and $"75 milli m in 1990. GEFF cash and equivalents bab

llased on past performance and current expectatiom,in ance has reinained relatively stable throughout the period
combination with the financial flexibility that comes with - again in keeping with its business mission.
the highest ctedit ratings GE k in a sound position to con. In summar), based on past performance and curtent
tinue snaking lon., term imestments for future giowth, expe'tatiom,in combination with the financial flexibility
including selectk e acqukitiom and im estments injoint that comes with excellent credit ratings, gel S is well posi-
ventmet The ine > car share repurchase progiam dis- tioned to continue giowing in awets and to produce a good
cuned separatch on page 31 is a direct result of GE's solid rate of return on GE share ownerv im estment in GEFS.
financial condition and cash generating capability.
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Mancgomcnt's Diccussion of
Selected Financial Data

Selectedfinancialdata sununat ito on the up;mut page ; nunnitor me dn u e, out su ippen ai separ atois.and inninci-
mine data lin[uenik iupinted about benetal hin n u ; aton at new and o bting f acilitin t omti utted or alteted in
( nmpam .unt pen ules a trood that m,n be met ul f or l the notinal usuise of busincu. Comktent with GI A polic in
iniew me tietub I he data aie dnided into thite sn tiom: | sueuing emitorunental toponsibdin, as etage armual(ap.
uppo por tion - ( onwhdatnl inf or tnation; taiddle pot tion ital esponditutes foi noniemedial projn ts are pinenth

; -- (.h data that t efini nuiom oiin enti mal toecuternents expn ted to lange hetween $13n milhon and $200 tuilhon
flit Hullntilal ellt( t pihn; atul bib et p 5: tion - (s') } h data os er the tiest (wil s eats l his in el h ill lirie willi existiilg

i that ieHn t kn intot mation aiul rain a per tinent io imansial ii nch for new os expanded ptogiarm to build or nuulify
| inanufiu tut ing pt m enn so the) um me alter nath e ineth-sen a et

Gl,'s totolrnearch and dreelopment esperalitut tu onnnnn! ! "ds dua w iH inuh in tuiniini/ing ensironnu ntal umtnuali

to itu case, t e.u hing a t enird k s el of $ 1,2ti9 milhon m I b ' "I * "'M C "'i"" '"'
199n. up 99 f tom Ite $t93I inillion. ()I the 1990 Die Cornpaa aho k itn oh ed in a si/able nuinber of
expctulnutn. $1 M9 million w as fiom (.IA ow n imult an ' C ""d 'dl "" I""' " icd " " P b'd"I""' """' "' ' "luit ed
inuene of i15 irom 19mrs 11.nl milhon. hxpendnuin la f edet al and state len. Stu h statutn iequiir that inpon- i

= f roin fumh piouded f s om ( miomen tmainte the t .$. gou ! dhle panin lumiieninhal anions ieganueu of fauhJegal- |

' et mnemi w ere E790 milhon in 1990,ot 7% more than | ih "I"iiginal dh n nal or ownenhip of a dkpoud dte. Ini
! $2M7 nulln n the seat before.The Amiatt I nginn and i 1990, M spent apjuosiniatch $100 nulhou on teninhal
! Aero pat e hudonsn.n t ount foi the laignt shaic of UUs (IC'"LUIn .uul ielated umheu otop.n ed with aplo oximatelv

IE!) expenditurn f r om both Compam arul untome, $N> toiHion spent foi sm h put pmn in 19MI. It k presenth
| tundt t khn ugmtu.un npemhtoin of Compam Imuk npn ted that innedial de uiups and ielated uudin will

wen for the W dical suu nn, Platin and Powu (.enera. '"I"I'c mmage annualnpendituin in the range of $110
{tion huuneun inillion to $ 170 tuiHion m et the nest two 3 cat t I

!

| Gl.,4 totalbatAlng of tu rn uah' led oidets at the end of 1990 h h dif heuh to ntiinate irasonabh the uhimate Inel of
:

u e $32 2 bdhon. an im ieee of $l..,. bdhon Irom let scai emitonmental espendituin due tu a numhet of usu citain.t

crul ( h der * ( orntitutmg thh h.n klog me he (an(eled of tiet iiuluding uru citaintin about the status of he law,t

deleried hs ontomen nubico in < citain (ecs to(ainella- t egulat hin, in bra dogs, kinut aiu e (t h er age (d (' h ((nts Hiuls

in f.i tion penalnen l.ununenn on unhued oiden for busincun os mation related to individual dtet Sobjeu to the Iore-
'

u nh ielath ch long inanuhu tut in g n < ln (ati he found in going, Compam inanagement belines that rapital npen-

, the dm union of indmin segme n, a ha. h begim on page ditmn and iemedial actiom to(otup!y with the piesenti

32. About -l*r+ of the 1990 nital o ihiled oiden n u hed. | law s gm ei ning em iiomnental pt oteuion wi!! not he e a:
t '

i oled to be shipped m 1991 with inou of the remanulet to inaterial elleet upon its capital npenditut es, eat nings or
unnpetith e position.i

. he sh.ipped in the tuo scan after that. I.of i ompai non.
} aboui inn of the 1939 h.u klog ue espu ted to be shipped

m 1990, Research and development expenditures

inflatw.n he not been a dgnituant f adot m wmohdated as a percent to GE sales.

ear nings gion th in in ent seat s bn atne of the elath ch I"'

n,adeu rate of pt u e itn icen in the nonomin of the
__3Mv,;,9 wAm . V7na Al'nited 5tain and of the ptiinipal other omnuin w het e Q QQ ,", *

du. m mp,un heepmadent
}

, a
m. #

'q m %
Regarding eneironmentalmatters, the opes atiom of the kk+ G &,F,"q : W f,a b,u,}d

m m9 n
8

y t- .m t e

o rn fid M , e k Nne o ok (I tIONpaIt n eIIkaked in Ini di ], q
busincuet imob e the use, dhposal and deanup of sub- ' [ $ %g gyy g[
statu n iegulated under ein ironmental pt otection law t 4f gh

@@T 'Q @#y
y

in 1u90,(.h had (apital npendituin of about $90 mil.
Qn ~ Eis ~ F> % y

X dv%.
*

won or;>t nts tdated to the em ir onment. The mmpat- i
n

ahk amouni fot 1939 we about $110 aiUion. I hese
~

J M ;m' <'c 'L 1 n

~ht
19 % i9 i9ss i989 n,9o

amounts exclude npenditutes foi temedial action % w hkh
aie dnumed on this page. Capital openditmn f ot emi-

; ionmental prposn base induded poHution (onnol
j dn nes un h as waue water ocatment plants, giound water
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Scicctcd Fincnaici Data

< tonai amounn m nnthono po 4h,ne i moum m douaio 1990 19M8 '9M 1987 1986

G:neral Electric Company and consolidatod affiliates
Resenues $ 58,414 $ 54,574 $ $0.089 $ 45,158 $ 42.013

| 1.arnine hefore esttauf dinan hns and cuinulatise
ellect of atcounting(hanges 4,303 3,939 3,386 2,119 2,492i

I Net earnino 4,303 3.939 3.386 2.915 2,492
Dis idet uh dec lar ed 1,696 1.537 1.314 1,209 1.081
Lai ned on as era ge shar e ownen' equit s 20.2 Ci "O.0 % 19.4% 18.5% 17.3%
l'et share

Net earnine $ 4.85 $ 4.36 $ 3.75 $ 3.20 $ 2.73
Dn idends de(lat ed 1.92 1.70 1.46 1.32 % 1.18 %
sto( L pt i(e range 75 % 50 61443 b 57 5-38 % 66438% 44 % 33 %

'l otal a uet s 153,881 128,344 110,565 95.414 84,818
1 ong tet ni bortowine 21,013 16,110 15,082 12,517 10,001
Shaies outstandmg - as et age tin thousando 8.7,552 904,223 901,780 911,639 912,591
Shaic owner anounts - as etage 5Vi,000 526,000 $29,000 491,000 492,000
1.inpha ce' !.! seat efid

United States 235,000 243,000 255.000 277,000 302,000
Othenountries _ 63# 00 _ 49,000 _.13,000 n000 7 120!]!0
Total em; los ces ,298,00() "jg(30 25WJ00 322pfij) A 0(

GE data

Short tenn luotowine 8 2,721 $ 1,696 $ 1,861 $ 1,110 $ 1,813
1.ong tet tn borrowine 4,048 3,9 17 4,330 4,491 4,351
Niinoilty inu test 288 283 228 190 189
5har r ownen' equit t _21,680 20ppo 18dt]f} _J6,4 80 15,]02

Total ca pital ins ested 6 28,737 $J6pl6 $J 1,g5 $J2fgIl $J1,462
I Return on aserage totaltapitalimested 17.4% 17.0 4 16.4 9 14.7'1 13.9 %

honowings as a penentage of totah apitalimested 23.6% 21.0% 24.99 25.19 28.79
Cunent auets 8 16,199 $ 15,671 $ 15,499 $ 15,739 $ 14,268
Cun ent liabilities _15M2 _ 11 9 % _h41F 12K1 Jldil

We king (apital $ 857 $_lfig $ 1080 $jho@ $ 3 822
hopeits, plant and equiptnent additions (othet than

bv acquisition of RCA) 8 2,255 $ 2,251 $ 2,288 $ 1,778 $ 2,042
Year end orden bat klog 22,184 30,473 27,265 22,737 23,943

GEFS data
Earnings befor e exu aordinary low and cumulatis e

e ifeo of accounting change $ 1,094 $ 927 $ 788 $ 552 $ 504
Net earnings 1,094 927 788 1,008 504
Shaic ownen equity 6,833 6,069 4,819 3,980 2.994
Earned on as et age share owner's equit y 16,6 Ci 17.6 % 18.0 9 18.0% 19.7 %horrowings from othen S 57,400 $ 47,905 $ 39,593 $ 30,885 $ 23,397
Ratio of debi to equitv (GE Q 7,77:1 7.80:1 7.67:1 7.98:1 7.83:1
Total assets of GE Capital S 70,385 5 58,696 $ 47,766 $ 36,644 $ 27,970
Resen e covei age on f matu ing r eceivables 2.63% 2,639 2.63% 2.59% 2.599
1murance premionn written S 1,981 $ 1,819 $ 1,809 $ 1,729 $ 1,704
Securities biolei-dealet earned income 2,923 2,897 2,316 2,491 1,176

Atu,unnnu < h.mges in Un? indudal the h>uowint de num..ame etfcct toJanuar> i of adopting srAh Na 9rd$577 unthon. indmling $'il K milhon
for Gl3 51; and the rumulatac eHn t in lanvan i of t hangmg au oenting procedures to indude in im entor) (criain manuhu tuong nan predoml3

char ged dan d to mpense ($2 A1 mdhon alter pronchng for 'asn of $215 milhout An estraorthnar) lou m 1987 rnuhed from a debt estmguish-3

inent program untian d bs GE C:qntal t$rd nu! bon, net of $4 nn! hon tas crethi ) see note " f or mformation alunit <crtam acqumnom and ielated
inanen in ad htion. RCA Gorporanon and lodder. Peabod) & Co were auquired inJune 194 "GE." meam the ham of tomohdation as dnctibed in
note 1 to the t omohdated huanual statements; "Gl=1 h"incam General 1.leuric Iinanaal ben it n, Inc. and all of its afhhain and awoaated (ompruen
hamattom betw een GE amt 61 i h has e been ehminated from the "comohdated data." share data idico the 2. lor.1 stm L spht in April 10k7
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Ei5ncgtmont's DisIussion of
Financial Responsibility

The hnanoai mfo,manon in thin enm t. inandmg oie sesiG re.n siaisit t pimide aimojeoise. indepenacia
atuhted hnaiu ial statemenn, has been pr epared b) nan. t es iew of inanagementi div hat ge of its obligations r elating
agernent Prep.uation ot hnainial statements aiui telated to the fait ueu ol t epottnl operating resula asul hnancial
data inwhes estunates amt the me of judgment. Auomit- totulition. Theit report for 19tHiappears on the opposite
ing pt nu iples med in pr ep.u ing the hnancial statemena page.
aic those that ar e generall) au epted in the l'nited Statet _The Audit Conuninecol the % oat- aornisting wielv of
These pr nuiples at e comistent in mmt irnpot tant iespn n !)n nion fiom ouaide Ull maint ongoing appraisal
uith standatds iuued to date by the inteinational Auount- - on behalf of share ownet s - of ti- ,.ctheneu of the
ing 5tandarth Comrninee. Whete there n no single spn i- independent auditon the Compan)i staf f of(ot porate
bed auounting peindple on standard. managernent inales auditor s and management, with tespect to the hnancial
a(boite f om tcawnable,auepted alternathes ming ieporting ptoc eu, and of the adequay of internal hnatuial
melbods that it belinn are prudent for General 1; lect:ic (onu oh. 'l he wnunittee aho iniew s the Cornpann
Compan) and itu onsolidated alhhates. au cunting polit ies minpliam e with Ley policin, atul the

l o safeguard Compam auets it h impot tant to bas e a Annual Report and proy materir'
mund but ds namk systern ol intet nal huanual wmtok and
proseduto that balatun benehn and unts. One of the key

_

elernenn of mternal hnatuial wntioh h.n been the Compa- #\ '
,,

in 4 suu en in ieu uitine, sein ting, oaining and do cloping .

pioleuional hnancial inanager s. Their inpomibilitin
inn hule implementing and m et seeing the knancial mntrol John E Weh h.jr.
nstern,ieporting on inanagementi stewatdship of the Chaitinan of the lioatd atal

entimted to it in sharc ownet s and per for tning Chief i%ecuthe Of fuernuet

at eurate and propet inaintenata c ol the mtoonts.
blandeel.letit has lotig inogiiired its tnjunnihility for

g ,.+~t- -famC- -, d-a -m
an ethital and w<iall> t npomible mannet. General 1;ln ttic !)ennis !) !)anunertnan
Coinpant is dedicated to the highest standanh ofintegrit). Senior Vice Pinident
integrit) is not an o< casional requirernent but a mntinuing l'inatu e
(olt.ndtitlent that h IcIlected in key wtitten poli (} state-
inents. Thne uner, annmg other subjeca, emironmental l'eht uai) 15.1991
protection, potentiath wntlicting ounide businen inteinn
of empimeet unnpliam e with antiumilaws and piopei
domntit and intet national businns practk n. Nianagement
imish on maintaining the highnt standanh of wndut t and
piarticn with respeu to tramacnom w ith the United Stain
gm erninent. Thet e iu ontinuing emphask to all etnplo)-
ec that nen the appeararue ofimptoprien can etode
pubik mnhdeine in the Company and in the gm ernment
piwutement puKen Ongoing education and unnmunica-
tion piograms and iniew activnin such as thme omducted
b) the Companyi Gmernment Contract Cornpliance
Rniew Iloatd ure dnigned to cicate a stiong unnpliaiu e
envitontnent and to inaLe it clearly under stood that devia-
tion f tom Compan) policies will not he tolerated.

f2l
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Indopend:nt Auditors' R: port

To Share Owners and Board of Directors of
GIneral Electric Company

We hase auditnl the outomparmog statement of nnamial
position of General Dettric Cornpany and e onsohdated
af hhates as of lie (ember 31,1990 and 1959, and the related
statements of car nings and c ash flows for e at h of the scars

in the three6 ear penod ended lie (ernher 31,1990. These
consohdated hnancial statements are the responsibilits of
the Companis rnanagernent. Our iesponsibility is to
espleu an opitiion on these unisolidated finaricial state.
toents based on out auditt

We omducted our audits in au ordarue with generally
au epted auditing standar dt Those standar ds r equit e that
we plan and perfor m the andit to obtain easonable auur-
atu e about whether the financial statements are f ree of
material rmutaternent. An audit imludes examining,on a
test basis, esidern e supporting ihe amounts and div losures
in the hnancial staternents. An audit ahoindudes awewing
the au ounting priruiples used and signihc ant estimates
nude bs managernent as well as esaluating the met all
hnamial staternent presentation. We belies e that our audits
proside a rcasonable basis for ou' opiniott

in our opinion, the af or ementioned knamial statements
I appearing on pages 24-29 and 44-66 present f airit,in all

inater ial r espects, the f mancial pmition of General 1 lcettic
Cornpain and umsolidated afhliates at !)cccmher 31,1990
and 1989,and the results of their operatioia and their cash
flows for cat h of the 3 ears in the thiecorar period ended
lietember 31,1990,in conformity with generally auepied
auounting prituiplet

,

8 KAON
,

KPMG Prat Marwic L
5tamfoi d, Connecticut

i ehruar y 15,1991
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Nstos to Cenoslidcted Fincnsici Stctcm:nts

1 Summaryof Significant Accounting i
Policies

Ind:x

Subject Page Consolidation and financial statement presentation
Acco 4nting Policies (note 1) 4i Conwlidation. The musolidated financial statements repte-
Acmunts Pas able (note 21) 58 sent the adding together of all(ompanies in which General
A(quisitiom and Di$pmitium (note 2) 47 Electric Company dircctly or indirectly has a majority own-
Allowame for Lones on Financing er ship or otherwise controh (" affiliated mmpanies").

Rec eivables (note 8) 51 To preserve as much as possible the identity of the prin-
Iturrowings - Long Term (note 24) 58 cipal financial data and related incasurements to which
llorrowings - Short. Term (no:e 20) 57 shate owacts and others are accustomed, consolidated
tiroket Dealer Positions (note 16) 55 financial statements and notes at e generally presented in a
Cash and Equivalents (note 10) 52 format that includes data grouped as follows,
Cash Flows - SupplementalInformation (note 31) 61 m CE - this represents the adding together of all affili.
Imome Taxes - Deferred (note 27) 59 ated companies eu ept General Electric Financial Services,
income Taxes - Prothion for (note 9) 51 inc. (GEFS), which is piesented on a one line basis. The. -
Intangible Asset 5(note 18) 56 effect of transactions anmng mmpanies within this group
Interest and other Financial Chaiges (note 7) 51 has been eliminated. Where appropriate for classification
inventories (note 14) 53 or emphasis, particulatly in the notes, this g roup of entities
hlar Letable Sec urities Cartied at Cost (note 11) 52 also is refert ed to as "GE en ept G EFS."
hlarketable Secutities Carried at hlaiket -

a CEES - this affiliate owns all of the common stock ofGEI S(note 12) 53
, Genemi Elecnic Capiud Corporation (GECC or GE Capi.hiinority Interest m Eqmty (note 28) 60

tal), Employers Reins...ain e Corporation (ERC) andOther Anets(note 19) 56 Kidder, PM4 Gmg in $iddm P&d4'Hw &Other Losts and Expemes Atcrued - GE (note 23) 58
iates and their especth e affiliates are consolidated in the

ther income (note 3) 48
O()ther Liabihnes (note 26) GEFS cd as wie dMfMramionmm@m59 diminated Mm W mnsolidad paiom
Pemions and Other Actitre llenchts (note 6) 49
Property, Plant atid Equipinent (note 17) 55 a ConwHdated - diese cohnnns tepresent die adding
Quarter ly I nformation (unaudited) (note 34) 66 u>gedier of GE and GEFS. l{owever,it is necessary to

Receivables - Curtent - GE (note 13) 53 remm e the effect of tramactiom hetween G E except G EFS
Receivables - Financing - GEFS (note 15) 53 and G EFS to arti e at a comolidated total. The "elimina.

Reser esofInsurame Jiiliates(noteP5) 59 dons used to arrise at these comolidated totals are sum-
Revenues from Operatit i s - G EFS (note 4) 48 mamed on die nem page.

Securities Sold but Not Yt Purchased (note 22) 58
Segments - Geographic (no - 33) 66
5 ginents - Industry (note 3() 62
Share Owners' Equity (note '.9) 60
Stal Related luformation - Other (note 30) 60
Supplemental Cost Details (note 5) 49

I
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Eliminations I Cash and cash ryuinilents. Star Letable securities having
(in nul4,tm 19w 19e 19 % ofiginal maturities of 90 day or less at e u cated as cash

eqtliValefits.
St:tement of Earnings

Saln of gmh $ ell) $ (12) $ 15) Incentorirs. The values of inost itn entor ies at e detet tnined
haln of senkes (25) (20) (26) on a last in fit st-out, of Lli O, basis atid do not ext ced
Other nuome (16) (14) (5) tealitable values.
Istt ilific ol (al3 % (I,091) (927) (788)
GLVs roenun iu,m Depreciation. depletion and arnortization. The t ort of snost

operatiom (63) _ 1 83 ) (3 D manufacturing plant aint equipinent is deptedated using
lotalinenues lLV39) J##D P58) an aueletated method based piimarily on a num of the-

raisi of gmluoki ell) (12) (5) seats digits fonnula. If manufacturing plant and equip-
i$1 1[cS fmamial inent is subied to abnonnal ecoiu;niit unuUdons or oino.tr

c har gn e 2) ei7) (29) le5(enc e, additional depin iation is pios ided.
Othet unts aiulespemes _(3_7) d}} (|0)

'I otal o na and espemn _nq) gp _(10) GEFS accounting policies
I.at ninp befue muune taxes JJIJJ(dt) _[?J27) (7M) Methods of rrrording recenues ("rnrned income"). I nrome on
Net cartunn $(Ip(M) Ljp27) $ J8N

allloans is omned on the intet ost tuethod for loan con-
St:tement of Financial Position tiacts on whicli finant e < harges aie pt nomputed, hnanteGL (m rent rnenahin $ (355) $ t242)

( gialges are deferted at the tirne of.(ontract au[uisition. I.ofOt ha G LI S :n cis ablo 0 87) (3MO)
Im ot ment in GlJ $ 36 y 3) 36,1y2) loan contt acts on which finant c (has ges ate not ptnom.

Total anca $(737M $[6pJl) puted but at e billed to rustotuers, income is tnotdod when

(Iiii) [35i) m Wd .hmd d n1N kotw h suyMd den c4Short term ininowings J
Auounts payable (526) (379) lection of an au ount becomes doubtful, generally aftet the
Long-term tu inow ine (2) (2) au ount becomes 90 das s delinquent.All of her hahihtin _@j) @) pg , ,

fotal habihon (742) (622)
tax cied.its and iesidual 5 alues n.iecorded on the intetestGlJ $ equin (6.833) (6,an9)

Total hah: lion and equus $[Ld3) $(fiy91) *CN*d"""'"'Pf"du'C"I"CI)ICId""IU"d5""I)Cl
Stztement of Cash Flows "" # ' " "E""U "t#CdIC'id"" V"I"C8 "CI"dCdI"IC"*C

Nei carninp (operating inunne are based pt unatily on independent appraisals of
.

aoh siin) $ (367) $ teel) $ 0 33 the values ofleased assets iemaining at expiration of ti e
Im nting adniacs 05) 179 0 71) lease tenns.'

I mancing .ain ain 382 4; lyn O@indom conmimm ad h mm fadh blotal L_.- $_: $_.c telated to fundings aie deferred and recot ded in earned

inc oine on the interest method. Conunionent leen related
Rnults of companin in whiyh Gl.. or U 1. i S. owns m loans not c9ected to be funded and line-of credit feesbetween 20% and 509 ("auociated compames") ate

mcluded n the fmancial statements on a "one kne" bau,s. at e defened and recorded in earned inonne on a straight-
I ne beimer dw pedod m did h hs de hdim

Itnsions andother rrtirement benefits. Acumnting polides tion fees are recorded in earned income at the tune the
'

for peinions and other retiiement benefits are disussed in related services are performed utdess significant contingen.
note b- rics exist.

Income taxes. Staterneta of financial Accounting Standatds I5Idder, Peahody's piopt ietary securities and (oinmodi-
(SFAS) No. 96 " Accounting for inunne Taxes'' was tin transactions at e in orded on a trade date basis. Trading
adopted during 19M. Under SFAS No. 96. deferred tax and investment securities are valued at market or nti-
balan< cs are stated at tax rates expected to be in effect inated fait value. Unrealbed gains and loues on open con-
when taxes are actually paid or recovered, tractual commitments, princ ipally financial futures, when.

inued securities and forward contracts on U.S. gos ernment
GE accounting p,olicies

Sales. A sale is recorded when title passes to the customer or
when services are perfoimed in an ordance with contracts.
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and fedeial agency set niities, an e ielle(ted in the Statement Securities purchturd under agrrrinents ta resr/l(rrier se
of Earnings on a trade-date basit Customer tiansac tions repurchase agrrrenents) and sceuritics sold uncler agree.
and the s clated t evenues and expriaes aic iefle(ted in the incnts to repurchasr (repurchase arrrrrnents). Repurchase
finatuial statements on a settlement date basit Resenues and in etse s epuu hase agreements are t cated as fmancing
and nptmn on a trade date basis are not inaterially dif fe - traiaactions atul ate carried at the contract amoum at
ent. Im nunent b.mking inenues fium managernent fees, which the securities subsequently will be resold or rear-
sales wiu cuions anal underwriting fees aie s ecorded on quit ed. Repurdiase agteetnents relate either to inat Letable
settlement date. 4.tvisory fee in enue is tetorded w hen sec ut ities, whidi ar e tars ied at mar Let value, or to secut ities
sen i< n at e substantiali) (ompleted atul the r evenue is ica. obtained pursuant to in etse repuu hase agreements, it is
sonably determinable. G EF$' policy to take }xmenion of securitienubject to

See "insut ame af fdiates" below for inforination with e n er se tepurc hasc agreements. Gl.15 tnonitors the rna:Let
respect to carned incoine of these businessn. value of the underlying securities in relation to the : elated

Allowanerfor losits unfinancing recticables. G E Capital iec civable, induding au rued inter est, aint s equests addi-

inaintains an allowan.e for lones on financing in eivable, tionah ollateralif appropriate.
at an amount that it believn inufluient to proside ade. Deprrelation ond arnortitation. The cost of equipment
<piate piotection against future hmes in the portfolio. Foi leased to others on operating leases is arnortised, princi-
sma l balame asaltertain large balame re(civables, the pally on a stiaight line basis, to estimated net salvage 3alue

l

allowance for loues inletermined prindpally on the basis oser the lease term or over the estimated economic life of
of actual expeiiem e during the pret eding thr ee_ years. I ur- the equipment. Depreciation of pioperty and equipinent
ther allo. vain es also are provided to rellect inanagement's for GEFS'own use is inotded on either a surn of theqeais
judgment of additional km potential. For other in eivables, digits or a straight line basiunct the lhes of the auets.
pritnipally the larger loans azulleases,ihe allowame foi insuraner agiliates. Premiums on short. duration insuram e
losses is determined pritnanly on the basis of managementi aintram are ieponed as car ned inumie os et the ter ms of
judgment of net lou potential,induding specific allow- the : elated icinsurance treatics or insutance policies. In
am es for krmwn troubled au ounts.

general, earned pretniuria are calculated on a pro rata
All mi ounts or [xatiora thereof deettied to be usuolln ti- banis or ave deterinined based on icjxirts :n cis ed fioinble or to requite an eunske collntion cost ate written of f

iciraurnh. Premium adjustments under ictimpectively
to the allowanse for lowes, Small balam e auounts are pro.

rated reinsuram e contracts arc s ecoided based on esti/gieuiseiy written down (from 10% when moic than thice
mated loun and lou experan,induding both one and

months delinquent to 100% when more than 12 :nomia imuned but not teported(IBNR) reserves. Rnenues ou
delinqu( nt) to r n ord the balain es at estiinated realizable

long dur ation (onnacu me teporn d as earned w hen due.
value. Ilowner,if at am time during that period an lieferred insuram e acquisition costs ar e amortized as the
anount idudged to be smcolin tible, such as in the case of a
bankruptcy, the iemaining balanc e is wr itten of f.1.at get.

related premiurm are carned for property and casualty
Nainen. lieferred insurance acquisition cosa for the hfe

batain e ac counts are rn iew ed at least quanerly. and those
imuram e businen are amortized over the premium payingaccounts that are moie than three monthulelinquent are

written down,if nn cuar y, to reund the balames at esti- periods of the connacu in proponion either to anticipated

mated ic:ditable value. premium incorne or to grou profit.as approptlate.
1)efen ed imurance acquisition cmts are reviewed for

in unnonait) with 5FAS No.15 " Accounting bF
liebtors and Ctediton foi T oubled I)ebt Restructurings," tecoverability; for shou duration contracts, anticipated

invesunem ith ome k comideied in making ieun erabihty
collateral that is Iormally or substanth cly s epoueued in z valuatiome
satisfaction of a loan re eivable is written down to a" The estimated liability for outstanding loun and low
amount based on the collaterats fair value and is trans-

expemes consists of case r esen n based on tcports and
ferred to other assets. Thh auounting has been employ ed ntimatn ofloun and an IllNR iesen e based primarily onprincipally for highly lneraged tramaction (lllT) and real
estate loata. experience. Mac experience is not sufficient, indmiry

averagn for the particular imurance products aie used.
MarActaMe securifics. Mar ketab!c se urities of Kidder Pea. Estimated amounts of salvage and subrogation tecoverable
body are held for trading purposes and are carried at mar- on paid and unpaid losses are deducted from outstanding
Let value with the dif ference between c ost and market losses. The liabilit y for future policy benefits of the life
value induded in operations. Mar Letable debt securities imurance affiliates has been nimputed mainly by a
hehl by all other GEF5 af filiates, principally by the insur. net level premium method based on anumptions forinvest-
ante affiliates, ar e mduly for im entmem purpmes and are ment yields, mortality and terminations that were appro-
carried at amortired cost. Marketable equity securities of priate at date of purchase or at the time the policies were
insurame affihatn are carried at mar Let value, and unreal. de cloped,induding provisiom for adverse deviatiom.
ired gaim or losses, leu applicable defen ed income taxes,
are ecognized in equity.
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!!mineu db[xnitiom during 19M mduded nunt of the'

2 Acquisitions, Dispositions and Related MattersGl. 5ohd 5 tate betuitotuluctor) bminess: snen of NitCi
K t ''"h" nations; RCA Global Conununinaions, Inc ihCi

(a prmidei of intrinational(ononunicatiom seni(n); and
Nukhni Cogepi, an inter national (onsu nction fu rn. Cash

GE
pun ceds f otn thne h ansat oons aggiegated ainiut $700in laiman 1990,61 an iired for !150 milhon orb a
in on. Aggledne annualsalm of thne busineun wese

; mayoin unetnt m 'l unguam Compant I td., a llungar-
about $900 miumn.

i iat. (ompam that manuf auutn and selk ,, wide sasien of
GI\ ""lukinons w et e acuiunted for as puu baset' hehiing piodut n

An onhngh , the pin t hase in ic n w eic allo ( ated to the
! In Dn ernhei 1990. the Cornpam (oinpleted the sale of

auen auluir ed and habilaies anurned based on ntiniatn of! uld l'eu oleurn Cor poranon, an oil and natuial gauln el- h"' '"I"C' E* *"C""f nnMase }n n eun n ntiniatul f aitIi oper atulsuppher with operatiom mainh in the United udun of no auen aujuo n)(goodwM h being amoni/ed
! stain, to Amas 03 atul G,n, Itu . for $515 million cash plus
! net wor king (ap;tah

on a straight linc ham m es perioch mit euceding 40 ean.3

The e was no ruatenal efied on Gli oper ating t ouhs or! Ahhough thet e were a nutubn of aulukitiom ami dispo-
h.natu.ial pmition f tom the atxn e tramaniom in the ) car insitiom dunnu 1989. the larger uamia tiom invohed unn-
w bd On3 o(unint| plenon of anangemt nts for snetal oint senturn,Thesel

1 ituluded the combining of iniciesa in 1.uropean apphan.
GEFS

| ( n and cln a k al(oun oh with Gener al i in uit plc tG LCL --

an umelated orporation in the United Kingdono (GE also During 1990, GEFS auluir ed the f ollowing bminenn:

.u quir ed Gl Ci medh al sutenn sales and sen k e in the Cm tain leasing operatioin of M NC i inancial, Inc. for
! United Kingdoma 11esidn ihe bminewn and resouun $311 milhon (ash; substantia!!) all hnancial sen ic n oper a-

| t unuibuted bs the painn m thne uamattium,UE p,ud tiom of The llutton Gtoup of the United Kingdom Ior

! (ash of $570 nullion niGl C m the inond quaner of 1939, $316 million cash: Ti as elen Mortgage hen i(n, I ru . for

utbei new jomt sontain nuluded an anangement with $210 milhon (ash; i El.CO 1. casing Cor poration, a lenor of

1. it w m of Sw eden onobile unnmunk atiota businewn). high tednology and other umunen ial equipment, for

i egal forin and peu entage on nenhips in th"se alhantes $161 inillion cash; United Stain and Canadian leming-

ditiei. operatiorn of W Cullagh ! easing, Inc., a motor schi(le

Duting 199, GL unnpleted a number of autuisitiom fleet lenm, for $71 inillion (ash: European and Canadian
Thelargnt of thne weie: It asing opet ations of Wang 1.aboratorin, Inc. f ot $51 mil-

,

Ropei Cot poration, autuited in April 19M for $507 mil. lion wh; and I. caw Arnetica Corporation, a (onunenial
hon onh Roperi pi nuipal bouncues wcre the manut.u. equipinent lenot, for $42 milhon cash.

I ture and sale of ge and elecuit rangn and outdooi pown if the pieceding 1990 tramactiam had oteun ed onJan-
i gat den equipmem. In in tember 1988, GE sold Ropeti uar) 1,1990,of Januar) I,1989,inanagement estimatesc

gaiden eqmpment bmineu f oi $295 inithon (ash. Roperi the GEf S inults of operatiom for the ) eat s ended Dn em-
| Littben apphatu e businen piior to autuisition had annualber 31,199d and 1989, uould has e been as follows.
|

sales of about $375 million.
. .

On nolimno n,m he
|
; llor M \\.at net u hetnu ah buuncurs, au{un ed in -

| 5eptember 19e for $2.3 biUion unh.Thne bmineun Rncoun f rom operatiom $i3303 $pto33

i (annual saln ol about $16 bilhou priot to m qukition) fd *d'"i"d' l.071 911

manufactute and seu pn nlm tuotnplementan to Gl i I e unau ed pt o fonna data ak e kn e been [n o
phntum businenet par ed based on auumphom management deena apptopri-

;
' ate, and the inuhn are not necessarily indicath e of those

that might hate o(cun ed had the transactions beunne
effecthe at the beginning of the resperti e)can.

During 1989, GE Capital paid $407 million cash for the
remaining 62% of the umunon sud it had not pieviomly
owned in FGIC Corporation (FGIC), a unnpany principally
engaged in providmg huancial guarantee imur ance on

, selected securitin. FGIC, whir h had annual in enues prior
to acquisition of about $125 million,iuonsolidated with
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Gl. (;apital. I he aggregate elf n I of this in qukitioli and a ]
number of awet auluhinom fiom otta r hnaruial senites
hminewes during 1989 win not malet ial.

GE Otherincome
inJune 19% as pait of the managementded inquisition

of Montcomen Want Ac Co ,liuor poiated Olontgomen
h,ar d) h om Mobil C.or poi ation, Gl. Ca pital auiu n ed Other inunne ol Gl: cuept G11 $ is uunmarient in the

3 g. g;
Montgomen Ward's uedit operatiom t ompt hing Mont-
gomen Waid Credit Cor potation blW Cenho and(ertain """"H'""" I""" 19"" M*

related auen (wiln thch with MW Ut edit. MW (:Inlit Ros aln . nut tec hnh al
Opetatiom)Iof a (ash puu base pt k e of $718 million. Gl. agterments $35% $.iM $3Mi
Gapital and Kiddet, Pratuuh auquired 10% and 109, ^ ""d"" h "'" P" " 'n 99 14 62

Man knable set unnes and hantrespet tisch.of Montgomet) M, aid,s (otutnon stm L fot a deposin % LOG l ','i
wh puu hase pike of $ 1 milhon and $1 million, respet- Cmiomes fmandng 36 su 38
tisch. In addition, Gl: Capital and hidder, Pealunh paid other im nimenn
(ash of $82 milhon and $8 rnillion,iespn tisch,Ior pre- I ""? "' 13 II 13

t hudends 4 2 8fet red stm L m, Montgomen M,an! .I.he Inanagement led Odin sundn nom b12 182 e
aulub.ition of Motugotnen Wald was par tially Imatued b) %" %j "gnwGl. Capitalin the Ior m of a $275 million sulxadinated ~ = "

l~: n. During 1990. Kidder, Peahoth's inte est was uam-
fet red to Gli Capital.

If the pineding 1988 tramattiom had oaut red onJan- |
uan I,1938, management estimates that Gl;l'S resuhs of
operauom for the seat ended Dnemhe 31,1938, w ould GEFS Revenues from Operations
base been as h>llowv rescoues - $10.8 bdhon; net earn-
ings - $781 milhon. Thh unaudited pio huma infor ma. Gl.15 :es enues f t om operatiom (earned inwme);u e
tion has been prepared based on awainptiom that summat ited in the table below

'

ruanagement deenn appropt iate, but the iesuhs aie not
3 m,3, , gg g, ,,finewaiih indkathe of those that might base ou uried had

the aulukitium taken place at the beginning of 1988. ~1 ime saln. loan, im ntment and

Gl.1 S' au{uisitiorn wetc auounted for as puu hases othm inc onie 5 9,192 5 8,113 $ 5.986
Au os dingh, the puu hase p' k es were allo (ated to the b';"["M"fi . , . ,ngg 3$|

""'"'

aems emie,u.d and h.d.ihdes enumed hmd en ndmatm a e,m m.mde,,m ,mm
f air s ahie. 'l he ev en of puu hase pri< cs os et estiinated hiit im ome of imm ain e af hhain 1,879 1,x 10 1,802
s alues of net awets aulub ed (goodwith is being amot tiled C""""I"i""' ""d IC" "I
oil a ht! Hight line hash osel peliods Hot eMceding 2b geats. ~ '

'

The iesuhs of aupiired tuninessn hase been wnsoli. IM I!M IMS
dated with GIT $ suue the datn of aulukition. I here
would not hase been am signifgant pro for ma cf feet on Detaih of u nain itenn induded in earned in ome from

| Gl?s unnohdated net earnings pet share hom thne huancing leases ar e shown below,

n amactiom. On nomono n 90 aiw ni.m

Def ett ed imntinent tas u hat
atuottiled

Die n t imandng leases $12 $16 $20
1.n ciaged icain .jy 21 3

T otal fmanong leasn $y $3] $23
Gaim on sale of inidual s alun

at leae onnpletion
Ih:M t bilalKing leases $b8 $38 $39
l.n cr aged icasn ,35 12 29

l'otal hnam ing leasn $N $50 $68

Noncancelable future rentah due from cmtomers for
equipment on oper ating leases as of Decernher 31,1990,
totaled $3,751 million and are due as followe 1991 --
$1,254 million; 1992 - $886 million; 1993 - $$76 mib
lion; 199 I - $326 million; 1995 - $212 million; and $ 197
million thereafter,
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Supplernental Cost Details Pensions and Other Fletiree Benefits

GL and its alhliatn spomor a nutubet of pension and other
dn nnliimno imo 19m 19 o

totiter beneht plain. I his note sultunatires ilitpoitatit
.

GE hnatu ial aspec ts of these plans. Measurernent, of obliga-
huphnet minpernanon. tiota aiul unts ate based on at tuarial(alculatiorn itn obing

Ni i '"'I""'"""'"P ""'"'I" "U"#"#"
)

N
i ft $11.803 $ I 1,960 $I1.690(

selimg. ge ner al and
I

adonni aratn e espeine 0.582 6.6ti2 6.250 Principalpension plans '

i!! I '# I" "'i "i " "" E''"" "'# # #" "" ""U EI it ni 1.179 1,3 11 1,1 %

Al.nnten.ua e and i epain M27 821 839 Plan) and the GE Supplernentar y Permon Plan (Supple-
Rental n penw 719 704 700 rnentar y Plan). The RGA Retiteinent Plan (RGA Plan) was
Atherusmg 362 115 413 merged into the (;E Plan at the end of 1988. Amounts and
lases. cu rpt p,n roll and u>tnments about the GE Plan in ilm note m(lude the RGA

unnenetases ,'sn. ,'98 374. .

Plan foi all periods showti. Other petnion plam ate sport-g
Unpkner omipenution. sot ed by donintic ;nul foicign alhliates, but thne are not

nu ludmg w ial semon (ornidet ed to be signihcant indiiidually of in the aggregate
iases and othet benehu 1.191 1,103 1.052 to the (omolidated financial position.

Rental es pene 223 176 160
Athestning 82 75 66 Tlie GE l'lan (osers substantially all GL employees in the
Taset cu ept p n roil ann United Statn and apptoxitnately 509i of G f.I S employen.

na ome tases 118 110 77 Generally, benehts ate based on the g cater of a formula
Consolidated recognizing carect earnings or a forinula te(ognizing

ISi$i length of sen ic e and hnal aserage eat nings, lienehts at ei s( rar

tases and othet benefus 12.991 13.063 12,742 funded thiough the GE Pernion T ust. At the end of 1990,
selhng, gener al and the GE Plan had apptoximately 181.000 participants,

ad nunnt t atn e nprene 6,582 6,662 6.250 itu ludilig 200,000 eniploy en, 125,000 fot met einployees

i!! ! with s ested iights to future benehts, and 159,000 t etitees
I it t 1.179 1.334 1,155

hiaintenam e and r ep.un 827 821 839 and beneluiarin ieteiving benefits.

# " ""#" " """""*'#I ni 1 "" I" $ "E
'l asci. cu ept pavmil and suppleinentary tetnetnent benehts priniatily to lugher-
nuome taus 401 aos 451 lesel, longer setvice piolessionaland managetialemploy-

ces m the United States.
Total employee (ompensation data int hule social Secu. FAS No. #7 "Ernployers' Accountingfor l'ensions"rity taxn of $752 million in 1990,$801 inillion in 1989 and

iequites use of the pro [ccted unit ctedit cost method to
$519 milhon in 1938-

deter mine the projected beneht obligation and plan mu.
The Inojected beneln obligation is the actuarial pinent
salue of the portion of ptojected futnic benehts that is
attiibuted to employee set vice to date, The beneht ( ost for
sen ic e during the Scar is the portion of the pr ojected bene-
ht obligation ihat is attributed to employ ee servic e during
the 3 eat.This cost method recognizes the effect of future
compensation and service in ptojecting the future benefits.

In addition, SI'AS No. 87 establishes a " transition gain."
This is the excns at January 1,1986 (when the Company
adopted SFAS No. 87), of the cunent fait mat ket value of
plan assets m er the plan's projected benefit obligation. This
tiamition gain is being amortized us er 15 years except that
such euess for the RGA Plan was recognized as an asset in
accounting for the RCA acquisition in 1986.

Gaim and lowes that a cur because act ual experience
differs from that assumed at e amoitiicd mer the average

19
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Iutute sersit e period of etuplo)ees. Plioteenict (ost for
dianges in pension benefits that are allocable to ptenou' Reconclllation of projected ben: fit obligation with pension liabil-

ity for principal pInsion plans
petiods of sers n e is amot ti/ed in the saine utannet. Du ernber 31 in n imlhons) 19W 19Mi

Employer costs for the principal pemion plam in 19"O Proin ted bentfu obhgation 5 16.751 $ 16,057
teHect fasorable itn estinerit per forf ttarne os et the last ses- Cu rent fait snattet value of tiust auets (22,933) (24.21l)

~

eral sears. lietaih of cost follow. E "'" "E"I'"I "" "" "
- - - t,nrn ogni/ed net espeoente gaitn 3351 5,

Cost for principal pension plans tintet ogni/ed prinnenitc cost 101 9u
an nnunins) IWn 19"9 19== Retorded nepani pension auets __M __ Wi

~

Bencht unt f or senite dur nig the Rnor dnt pension habibly $ 4 14 k.$
NrIb$ $ 425 5 413 $ 3n0 The Inojec ted beneht obligatiom were deterinined using

Interest ont on projened beneht an enunwd discount ate of 8.3% and an auutned metageohhganon 1.315 1.259 1,232
rate of future incicases in pemion beneht cornpemation of

| MM . In connection with its 1991 annual teview of pensionRec ogtured teiui n on plan aucts (1,726) (1.574) (1,460)
Net anan tuanon _.1MW _.1L31n _C'E l .
Net pension uni (inunne) }gy ($$ Lh,d) dime ma mim enain actunial mumptiom m of

W91 Weser,it is anti (ipated that any such
It iftrr i t $ (2hn) $ 4,026 5 2.261 000HS "vuld Muce dw projected beneM %ahn hit 1:

Rea.gnued i et urn on plan na (not e than 5% .
a nets _f22) .321I D (I A6") 'I he portion of the ptoje(ted benefit obligation t epte-

t'nteo gniecd net esprottu r
senting the arcurnulated benefit obligation was $ 15,589gain 0"W hllE2" U M I d million and $ 14,910 million at the ends of 1990 and 1989,

Pemion unt was determined using an auumed dixount respet th ely. The s ested benefit obligation was $ 15 A 33 : nib

tate of 8.5M and an auumed rate of aserage futute lion and $ 1.lJ21 million at the ends of 1990 and 1989,

ma cases in pemion beneht (ompemation of MM . t espectis ely.These amounts are based on c otupemation
and sen i(e m date.Recognized icturn on plan assets was determined by

apphing the expeued long ter m rate of ieturn of MM t" Trust awetuomist mainly of conunon stock and fixed

the maiLet related value of aucts. ncome imestruents. GE cotumon stock represcrited less
than 1% of trmt anets and was held mainly in an indexed

fundingpolicy for the GE Plan h to contribute amounts portfolio
sufhcient to meet tuiniinum f unding tequiiementuet forth

Uniccognized net experience gaim resuhed principally
in UX employ ee benefit and tax law s plus such additional from favorable im estment pet formanc e.
amounts as GE ma3 determine to be appiopriate from tinw
to time. GE has not made r ontiibutions sin (e 1987 became Princip d retiree health and life insuranco plans

,

I the funding status of the GE Plan precluded current tax
deduction and a (ontribution would hae gerierated an GE and its af filiates spomor a number of plam providing

excise tax- ietiree heahh arid life imuratwe bencfits. G E's aggr egate
| The funding status of an ongoing plan may be incasuted | mt for the principal plam, n hich cm er substantially all

by comparing the marLet related salue of assets with the empimees in the United States, was $249 million in 1990,
$283 Einion in 1989 and $302 million in 1988.projerted benefit obligation. The market related value of

assets is based on ainortired c ost plus t ecognition of market Generally. employees who retite after qualifying for

appreciation and dept eriation in the portfolio m er five optiot al early ietiteinent under the GE Plan ar'e eligible to

year s. GE believes the market ielated value of assets is a participate in ietiree heahh and life imurance plans.

tuot e realistic measure than current fair market s alue llealth benefits for eligible retirecs under age 65 and eligi-

f because the ma:Let related value reduces the impact of ble dependents are induded in costs as cm ered expemes

short term market fluctuatiom.The funding status for the aie anually incurred except for certain acc ruals provided!

piincipal pension plans follows. in umnection with business acquisitiom and dispositions.
For eligible retirees and spouses over age 65, the present

Funding status for principal pension plans value of future heahh bei efits is funded or accrued and is
bnember 31 dn nu1 bons) 1990 19Mi included in costs in the year the ietiree becomes eligible for
MarLet.related value of auets $ 22.23., $20,794 benefits. The present value of future life insurance benefits

s

Projeded beneht obligation 16,751 16.057 for eligible retiree s is funded and is included in costs in the..

year of retirement.
A schedule reconciling the projected benefit obligation

for principal pemion plam with GE's recorded pension lia-
Most retirees outside the United States ate (ovet ed by

bility is shown in the next column. government programs, and GE's cost is not significant.
In December 1990, the Financial Accounting Standards

Board issued SFAS No.106 " Employers' Accounting for
Postretirernent Benefits Other Than Pensiom," establish.
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ing at usunting piinupin for ietisce health and hfe imur-
,uu e plun. At Januan 1.1991, GL had obligatiom im
juntietitement benehtunher than pemiom estinated at Provision for income Taxes

| $ 12 bilhon w hile related auets in timt ami t ost au ruah
, totaled $1.5 Inihon $1 \S h 106 mmt he adopted b) 1993 |

'l"""D'"""| ciihn 16 amouving this net uamition obhgation (about !
M" '" M'"" 3M-

' $".7 billain) mer 20 5eais ni bs ( har ging it unmediatel) t" GE
opeiatiom; cat het adoption is nu ouiated. 13tmuunt amouim pas ahlt $1.I10 $ 1.375 $ L3 | |

| Ilt Ico ed tas espense Olenrbli
i n om "icm;u n an

pe=* dif f erem ec
'

l-13 2l" (132)
I im esonent u nht delco ni

(amot tienh - net _ dp J il) J@
Interest and Other Financiel Charges i3a i,333 i,n90

GEFS

GL Intet nt uipitali/cd, piincipath on major propet14 Nnunni ainounn p.n able
a co n tr able) 16 %. - .i s i3mplant and equiptnefit pr ojects. was $25 tuillioli ill 199tl. $ lh Defco rd in npeme Inim

milhon ni 1959 and $ I 1 nothon in 1955 9em|unan chUnnucc 133 1 l=1 271

GUL GF H mto est and diuount expemes repot ted in the I"["['j'y,',*[n'
_ jg g

"" "I
,

5tatement of Ear nings n net of intciest ineoine on tett.;>o- 3g, yjj gf
ian im estinents of ev ess funds (510-l inillion. 5160 nni' Conwlidated
lion and $253 :oilhon m 1990,1959 and 198N, inpa th ehl latunaint amounn p.n able 1.604 1,.123 1,279,

and capitalitalinternt of $2n million. $ 13 million and $ 16 l'efconlin npemeIo"n
nullion, i esI,co n ch, h n 1990,1959 and 1988. '""i""""'h"""'""'" 2 * I22

im ounent < ietht deicited
tamotived) - net H .9 _W) _M)

field flR! $133)

8 GEFS AllowanceforLosseson
2

" Estimated anniunts pinable"inu ludn amounts appliai-
Financing Receivables ble to for eignjmisdictium of 5185 million, $272 million

and Sti 1 million in 1999,1939 and 1988, r especth cly.
G115 allowam e lot loun on imaming in en abin icpic. (;cneral 1.lecu ic Company files a comolidated U.S. f ed-
sented 2 639 of total hnancing in enables at seai-ends cralinueme tax teturn that imludes GL Financial Servit es.
1990 and 1969. I he table below show s the actiuty in the GEIS' pimision foi estimated taxn icon erable (payable)
allowam e tot loues on hnaixing in civahin during ca< h im ludes its clin t on the comolidated tas r etni n.

; of the last three scais.
11elen cd inuime taxes irlled the impac t of"tempoiarv

dn m,u.ono um um i diffaenus" betu n n die anunun of awets and Dahn for
-- - -

huam ial r eporting pui pmn and sur h amounn as meau
Italame atj muan 1 51,127 5 972 5 713 m ed by tas laws and iegulatiom. See note 27 for detaih of
Pon nionu hai ged to opet.nium rM S27 13 I
Nei n ansien t elated to o nnpames du balam n in defen ed inonne mn at Ihe ends of 1990

autuired and sold "3n 15 M9 "Ud IU89-
Amounts w ouen of f H@ (120) .J."ili 'I he U.5. im estment tax ctedit (I'l Cl was tepealed, with
h. dam e at Onemhn 31 fly }M $R2 some ttamitionat eucptiom elfccthe.lanuan- ),1986.

Ilow e er, bn ame of its me of the deferial method of
Amounts w ritten of fin 1990 were approximatel) 1.37M auuunting for the ITC. Gl'. has an unamoiti/t'd balance

of aserage financing incivabln outstanding dming the iemaining. Unanun tized 1 I C is treated as a ternporary
> car unnpared with 0.989 and o.514 of aserage imancing dif ference for defen ed tax au ounting. GEi nemaining
rneivables ouktanding during 1959 and 1988,iespertheh. unamortized I | C balame was $81 million. net of defened

! tax at > ear eint 1990, and will be added to im ome in futut c
y ears.

The U.S. federal statutory tas rate on corporatiom was
3 l% in each tI the last thier 3 cars.1)ata about "effecthe

$1
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tas t ates "i c., piousion fm itu ome tases as a pen entage of y
eat nings befoie inu>me ines, follow.

!
I

Cash and EquivalentsEffsetive tax rates s
1990 H+9 luu

! (.L US ly "K3% " 1,$ g Dejunits Iestiitled as to u%tge atul u illullaw al or used a
| t.lis 21.5 18.6 23.3 pat tial cotuptmation for shoit tei m bortowing at tange.

( .omolula t ed 30.0 30.9 2R3 ments weir not inatetial for eithet GE eucpt (;l;l'5 of
GLfh. Scc note "O for irlated inf ot mation af wiut rieditA sutuman of dill.etelues betweets the l 5 f edetal stat-.

uton iate atul the at tual(omolidated rate is shtm n behm. lines atul oim pemating balain es.

Rsconciliatbn of U.S. federel statutory rate

Yto tetueltex rate
hrAs 19x9 19M f

Marketable Securities Carried at Costt. 5 lederal uatuton in rate 3 t ho 31 %o 31o%
increase (reductionlin tax rate

rssulting from GE Cart > ttig value of triat ketable secutities for GE eucpt
lialudmg af ter.ias carnmgs of GLI S was substantially the same as mat ket value at teat-

athhates and anos iated etuls 1990 aml 1989, det taitt infot mation alumt GLI S'
u ti unes m betote in W de wm b m kd M mWid W M

' - Lanung of Gli s. Hi.1 ) (5 5) t5 7) Det oinbet S i,1990, tuost ol w hic h are held by immam e
- Latinngs other than GLI S to 6) drIi to l) alhliates, at e shown below.

I or eign saledoi poratnin in
benehts (1.0; to,5) (1 1) GEFS marketable debt secudtles

Amortuanon of imeutnem in taou t.n,u I suniated
tieda (0.7) ( 1.1 ) (1.5) Amonved nmealued unn alued ma:Let' Amoituation of goixlu dl 1.0 1.1 l.0 ilu milhono o eu g.um loues s alue

All nihet - net _0j jjli ligD -

~C S I 15M p I) State and munit ipal
increase (reduction)in tax rate u-( ui ities 55.673 5 177 $ (16) $5,83 I

I rssulting from GEFS C"fP"iate and ,,
I 3I2 I (" d I'3 I8I C ' K " 'C' " ' "'C 'Anuntuanon of im esonent tas

l u"'R* C' "QC"l '""Iordit on fmaining and
(0.") (0 () (01) ICdC' UI UEC*)operanog leases '

1)isidends tet els ed % hiCh are iMH *

! tulk inable (u ti) (0,5) (OA) Mongagehu ked
! senn ities 13" - ___(3 ,_lVjj'las esempt nuorne (2.7) (".3i (2,1)

Change m tas tate auutuptioin tot h7 !j6 L.lg {J6 {Jg"f
les et aged icases (O A ) (O A > (0 3) -

Atnonitanon of goo <holl OA oi UA Co sttactualinaturities ofinaiketable debt secutities,All othet - net 07 0.1 n3
oll'er than inortgage backed 3ecurities, at December 31,

~2 m p~~l)
1"^7,

3)<
'990, ai e shown below,l.hn inatiom 61 a5, .

a

Act ual mmohdaird in iate ;gu% ihMN VMA GEFS contractual maturities
(excluding mortgage backed securities' t uimaicd

Eu ept for earnings that GL inte's to Icimes for the Ainoitised mar ket
"" """ '"" " "'indehnite Iutut e, plosision ha' oern inade tor all l'.S f ed. _

eral income las liabilities appicable to undisu ibuted eat n. Due in
ings of af filiates and asugi ned companies. It is not 1993 5 743 $ 713
practicable to determine the estent of the h (mthetical l'.S. [$ y I;)3

rederanaanne ias iiabilit> in cu ess of ihe cusnng prou. 2ani ana i,1,, .,,s i g .tgin
sion if all sm.h earnings were remitted, but distiibution as
disidends would result in payment of withholding taxes of it is espected chat actual maturities will dif fer ft om (on.
apptosimately $160 million. trauual maturities because some horiou et s bas e the right'

liased on the hxation (not tasjurisdiction) of the busi. to call or prepay obligatiom with or without call or ptepa3
ness ptm iding goods or sen ices, < onv>1idated domestic ment penalues. Proceeds from sales of debt securities in
income before taxes was $5 A 72 million in 1990,54,930 1990 in respome to changes in management evaluatiom of
million in 1989 and $3,936 million in 1985.The corie. iwuers and interest iates and to meet unanticipated (ash
sponding amounts foi foreign based opetations were $675 tequit ements amounted to $ 1,617 milliom grou realized
million, $773 inillion and $785 million in eat h of these gaim w ere $70 million and loues w et e $ 1 million.
y ear s, respectis eiy. Starket value of GEFS' securities cariied at amorti7ed

emt was $6,952 million at December 31,1989.
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GEFS Markstsble S:curiti:s Carritd
W at Market GE Inventories,
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! sim n.nci si dn nonionu I lom Ikundo C'In" N o H '9" B"
_ __ _ _ .__. __ _ - --- _ _ .""a-- -- ~.

D rosenmmni and h%! mon Raw maieriah and m L m pox ew $ i*i21 $ Sc192'

set aonn $ x.209 51.399 I inished goo <h 3.251 3.103
Coi por ate so n ki.. hoin h arnt tm eren Unbdled dupinenu _ 15.3 219
; snuonn ".911 3.W5 8.94i M.M i

jsion gne lo.m, 519 - 1.cu t evaluation m I.li o GA' 9) JJM)
| state and munu ipal ses uonn _'3* 191 1.l H n alue ol im entor ies flGRI }MM/
!

f=i l? ~7 $N.1" .
7

~~ ~ ~ "

. -

_.-._.m._,___~ .+2--.~ ~ - - ~ - - ( ) ( g ,

At Dn ember 31.1990, the(an 3 ng s alue of njuitv sn u- paird with a $37 million dn case in 1989 ami a $150 mil.i

iitieu anied at m u Let udue in isnm aiu e af hhates aggie- tion inoe;ne n 1988. Induded in these(hanges wetc
j gated $657 nullion .uniim huled uracali/cd gains atal deucases of $19 milhon, $68 million and $23 million (1990,
' um caliecd lowes of apinosimatch $2', million and $65 1989 and 1988, a spectisely) due to lower ins entog les ch.

inillion. t espa us ch , in oenited t hr ough njuitt in eat h of the last thice 3cait there uas a con ent ye,n
A signiht ani ponion of sn unities carried at mat Let salue es peine f or prit e ino caset Through 1997, Gl: b obligated

at lin ember 31,1990, was pledgni au ollater al foi bank m aupiite uiulci take or pay at similar anangementsabout
loans and icpmt base agicemenn. $275 miFion per 3 ear of raw materiah at mat Let piit es.

1 ) GECurrentReceivables
~f GEFS Financing Receivables

(investment in time sales, loans
and financing leases)

, in enairr 31 dn embnu inno 19w
- . _ .

tin emhe 31 tin nulliono 199n 1989

$ 73' $ 728 Time scles an30ans| Ariosp.u eAn u ait i ogmn 1M76 1,379 Retailer and aum hoancing $ 12,"87 $ 9.6n6
Are .mm 530 su conm,n mdn,donuenneooog in.55s 8.s9an

lunadamg 443 144 Cononen ial and indusnialloam 9.737 8.599
Indmt t ial 1 "lx l .n Hi lijuipmem sales hnancing " 71" 2,562
Ntaienah 793 69n Othei

.

M1 _)flg
Pow ei huium 1,"27 1.159 f,,9 ; r, 39,g79
i n him al Pnalut n and $cn a n >$7 722 Dden ed un onu- 186n) (7371All Othu 235 "58

.hme sa and loans - nd of
-

CoiIionaic (18 " Ik"

defen ed itu ome 35,nN5 30'1425.331 7.3M5 '" "'"''" "" "E ""'1.cw allow.mn foi lown Il ?'O 167)i
~ Diin t huanung leasm 13,5 0.,. 9.52s1%W 17 "E

_ . .

I.m n aged leasm l n23 2392

JM30 -ILiflof the total in en ables balam c. S5,953 million and 51,615 42.9nn
D.298 million wete fiom sales of pn> ducts and seniuw to Irw allowame for lossn 21J00) lild)
customen and $121 million and $190 million weir from EM'i $112
transanions with amiated companics at Da ember 31,
1990 and 1989,irspatnch. Tirne sales and loans" r epresents transactions in a vari-

Cunent inen ables of 5832 million at sear end 1990 aiul ety of for ms. induding tirne sales,ies olvine c ha%c and
$769 million at scar end 1989 arose fiom sales, primipally aedit,inortgages,inuallment loans, intermediate term
of aciospm e and aircraf t engine pioducts and serth es, on loans, and in oh ing loans secui ed by business assets and
open an ount to sarious agencies of the US gosermnent, mandatorily redeemable prefen ed sto(L. The portfolio
u hit h is Gl3 largest single customer. An additional $396 inchules time sales and loatn carried at the principal
million and $218 rnillion of ninent receisables were from amount on whic h finance (harges ar e hilled periodically,
sales on open account of airuaft engine products and seiv. and time sales and loans aupiited on a dkcount basis cat.
ites to aidine induso y custorner s ai December 31,1990 and ried at gross book value, which includes huance char ges.
1989, r espenh eh. At year end 1990, unmnercial and industrialloans included

$7,188 million for highly leveraged trarnactiota.
"I inancing leases"urnists of direu financing and les ei-

aged leases of aira aft, raih oad rolling stock autos, other
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| tram;xit tation equipment. data prot euing couip nent, tesent unpaid scutah and estimated unguaraniced irsidual
j ruediod equipment,atalothu inanuhututing, power gen- valucuit lea ed eqtupinent. Itu t elated deletied itu ome.
; eration, mining and nimmenial equipment and f acihtiet lieuune G115 has no generalobhgation for pionipaland
, As the sole ownri of auetumtier diieu Imaining leines interest on inites and otha irnu uments representing third-
I aint .n the equin paitkipant in tesetaged lea *,es. Gt i s k pain participation ielated to les eiaged leases, sm h notes

tased on total le.nc p.ninents in ch ed and is enntled to tas amt other instr uments h n e not been itu luded in liabilities
dnlut tu ms based on the t ost of leased auen and tas deduo but base been oilset against the telated tentah inenable.
tioin foi mtriest paul to third. pain partkipanit GIJ s Gl:1 Y shaic of t entah ic(ch able on leseiaged leases k

' alum entitled genn alh to ain imestment tas oedit on subonhnate to the shaic of the othn partitipantnlm ako
, leased eqmpment asul to ,nn r esidual salue of leasulimett hin e a sn m in intet est in the leased equipment.
! Im esonenn m direct htmu ing amiles et aged leases s ep-
i

_ _ _ .

investment in financing leases OneoimanongIr.nn 1 o rinal le .no 't otal Imanong h airs

Iku n% 3| :lo nulhono 1990 19M8 199n 19*9 19"n 19*9

t otal nututtmm lease p.n ments in e n able $ 16.575 $ l2h09 .$ 10.997 Silcll1 $27.572 $23A53
Im pmuipalarnlitnerntim thmiquin nontnoune debt (Ifh5) JWi JIJNS Jk,go7)

Rrntab, r n t n abit 16.575 12.009 3.212- - 3.237 19,7 h7 15."l6
l inmated ungu.u ann ed t rwtual s alut of le.ned anch 1.757 l.250 1.001 M3 2,761 2,133
Less delrord nu ome w alm *o _ 1 132) JLjy;b JLJAN d ,olN jlAlp)6

investment in financing leases tas show n on the pin unus page) 13.507 9.M27 3.023 2.937 16,530 12,76i
l en anu mnn to att n e at nri itununrnt

dih ns alu e lot b mrs (205) (2 |-l) ("M) (|NJ (233) (26")
Defroul taxn .u nmu f tom hnatuing leinn g l@ JU'01) J2J90) 22, l] i) JMI) AfQl)

, Net investment in financing leases $11 3 $yp6 $ 13 Lil) }IyJgo t y 31

I out tmara mg trau dueord un ome n net of de toord unnaldnto uni 3 of $ 16 millo,n tuul M7 nulhon f ot 19"n. nut 19m iespo uu h> i .o

: Contractual maturaties 1996
dh nabitm lotal 1991 1992 1991 1941 199% alulanet

i Time sales and loans
j Ret.nlet atul auto hnatu mg $ 12,"* 7 $ W122 $ 2J93 $ 303 $ lo $ 16 $ 13
| Lommet ual real ntate hoam mg 10,555 791 930 1,550 1,599 2,3 %7 3,001

Lounnerual and mdustnal loans 9,737 1.6 th clu 95M 763 1,181 .l A 16i i qmpment salm hnanung 2.712 1.151 655 369 "00 102 "35Otho 6; l. _ ty 65 61 57 52 2s3
! J3,nl5 1%In .jp3 3Al1 _"gli 3J.u 7.978
! Rentals receivable

.

! I ht ect imanung le .nn 16.575 3.393 2.775 2.093 1.617 905 5.792
,

1 i .eraged Ir.nn _;L"I g _. 151 169 Q1 Jys " 15 2 23g
-

_lh787 3337 _1H ._2#7 IMo5 _ h150 VIi
"

5%U" ilM90 $R27
-' - - ~~ -- iM ilM! LL89]

--- __
-- - IMo52

e & $ . . 4
g

in ch ables will be paid piior to u mractual matmit). private label m edit tard tn eivables, amounted to S562 mil-
Au onlingh, the maturities of time sales and loam and of lion and $325 million at I)n ember 31,1990 and 1989,,

ientah i n ch able show n in the table ahm e at e not to be iespetthcly. A substamial majority of these incitables was
legaulnl as fm ecash of futut e cash wiln tiom. subject to various losv hat ing arrangements that prmide

l'ndo arrangements w ith customm s. GE Capital has Iull or panial a ccounc to the originating piivate label
wmmined to lend f unds (52.351 million at liecembei 31, entit). Noncarning and redm ed earning in eivables other
1990)and has hsued sundt) bnancial guarantees and let- than minumn time sales and loans w er e $796 million and
ten of t redit ($2,087 million at I)n embei 31,1990). Note $181 million at yeanend 1990 and 1959,irsperihely. Earn-
25 diu uwes Imancial guarantees of imurance af bliatet ings of $50 million and $ 13 million realized in 1990 and

At linember 31,1990, G E Capital was umditionalh 1989, iespenh eh, weie $ 16 million and $ 17 million lower
obligated to ads ance 51.921 million, principally under than would base bet n reported had these in ehables
performance based standby lending unmnitmento GE earned inwme in an ordam e with their original termo
Capital aho was obhgated for $3.077 million under standby
liquidin twilities tclated to third party numnercial papet Mdaionalinformation ugmding GErXfinancing meira-
progtann.although management belieses that the pim. Idn Ivond that < ontained in thrjinancial statements is induded

'

pects of being iequited to fund under such standhs facili- 'n Manngementi Dhrunion 9/ GE Co| aali Ibrt/ idio Quality
ties ar e ieinote "" /"W h
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j Prop rty, PI:ht and Equipm:nt
L GEFS'Broket Dealer Positions (including equipment leased to others)

I

liu luded in othet t n cis ables atul au uunk pas able of
lin ena.( i 'il dn indin.nu two li m

(el I $ ate .ituounh In els ahle fIutn and |las ah!c to ht < >Let s ,

atid dealcis in uinnn tion nith hiddet. Pealn Hhi tiot tual I Origaalcost
! 11 adnig. lending atul hot touitig of su nt stiet
|__; 1,amt aint unpon ena nh $ 3 1., $ oJi6
! lio rmt,< r s i i t n naininu 19m low lluildingt stnu tut (s and r elated
;--.____.__ _ . _ . _ _ . _ _ - - equipment 5,073 8.6nn; included in other receivables Stat hmen and eqmpment ll,-lWi 13.756! Nn unnes huled to doloct $ lA3 $ 215 1.c.nehold (osts ad m.muf.u tui mg

14 posn p.ud ho sn ut un s hon mmi 1.3 * 3 1.n3n pl.mt undet t onso m iion 1,371 1,n51
( h .u me to g,ununonuovi othn 5"2 17 ( hl g;n ;nul nunn al ptopenies _KJ _JR

}2 0" [l#N _ L371 2M22"1

i included in accounts payable GEFS
sn oi mes t.nini to ret en e 5 129 $ Mi liuddme iunl equipmeni 1.511 1.2n6
Ikpoun eneo ed ho so mities loaned 991 665 liquipment Ir.ned to othen
Cleat mg oi ganizationount othm 7n 24 \chules 2.056 2.076

(i 190 < | i;3 R.nhoad t olling stm L 1,319 1.3 17
; EL= - Ruine slupping(o namen 898 816

A u( rali 1.592 1.321hithlet, l eabiids. in andut ting its nor mal opet atiorn- D.ua pog ewmg equipmetu 719 .HU
<

' unesh bi a w ide s alich of imala ialitattumetits in utder ()thet Jo l3 816
! to halatne in iineutnent positiont $lanagetucht beheses l l9M .Mih
! that the ino4 meatiingf ul meinme of these positioin f 01 a $35]2 $2M@

hinken .deale: is inai ket wlue, the s alue at w hit h the posi- t.ccumulated depreciation, depletion andi

tu on at e piesented in the stateinent of I inainial Penition amortisation

, m .u ustdain e with sn ut nies industtT plartiu t lloucsei, b I' N U'

3 s u s s u o3 a . m c e n ehe madon. m m n nan. n ,, _d ,mp_m .n 32,
< ial lostiumena With Of f-lialatu e-sheet Risk and Iinan- 1 quipment leased to oihen _2,13n lilj
t ial hatt utnents with Coinenuations of Cieda Risk" $ 13911_ $ pp22

1 t equit es, among othei things, dmlosur e of inf onnation ---
-

alMutt "(df halaf u e siteet" }hisi nHM in pl(Ws ( 0111 alt tel nh. Cut t ent-)eal atiut!!alatioll of (ibIY eqllipttlellt on leaset

'I he tollowing 51 As No 105 diu hisutn ate indit ators of to othet s a as $835 tailhon, $6-67 million and $665 inillion
the natuir and estent of un h actisitin and ate not in 1990,1989 and 1988, respatisch.
intended to pottien the mut h unallei t ieda oi nonomi( At lin einhet 31.1990, Gl: eu ept GEIS had minimurn
iisk of the positiont At 1)n emhet 31.199n. opeinononit- iental commitments undet notu atu elable operating leaso

! Inctits to sell mortgage hat bed sM utities amounted to agglegating $2.8-|9 million. Amounts pa)ahle oser the neNt
$ 15.2-11 milhon; open uimmitments to pun h,ne tnot t- fis e ) ears alc: 1991 - $370 Inillion; 1992 - $ 165 million: i

! gage. hat Led so untin atnonnted to $11,523 million;intet. 1993 - $395 million; 199-1 - $217 million; and 1995 -
I en iate swap agteemena were open foi inteteu on 51.65s $ 160 Inillion.

tuilhoII: (omillittuctits allioutltitig to $3.074 titilholt here At Ilet eitthet 31,1990,(;El 5 had iniilinititti t enital eoin-
open under options a tinen to covet price ( hanges in secu- initments undei nuncancelable opeinting leases aggt egat.
Iilln, the fin e atm4Hil of(l})en lillet nt lilte flittun alul it?g $ 1,112 ildllioll. Alliolttit% pa)able os er the iicst fis e
forward tonna( b f ot (unencies as well as monn mat Let y eai s t.re: 1991 - $ 172 tuillion; 1992 - $ 11I million:
and other instr umenn amounted to $ 1.932 inilhon; con- 1993 - $ 120 inillion: 199-1 - $97 inillion; and 1995 -
tracts ntablishing limin on (ountei parn esposur e to intet. $79 million.
est rates were oantanding for internt on $~62 milhon: and
Illill |Illdelk t'itiiig (ottl|ldtittellts fot the ptif ehibe of M(K k
oi debt amounted to $711 milhon.
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J g Intangible Assets ]C> All Other Assets

on o,*,31 on nnnn no m um no anna 31 on nnihono iwn ne
GE GE

( .m !w ill 56.123 16.517 bn est ments
Othet unanchies . 5 41 _fW Amn natui t otupanies Oru hiding

{ GEFS
'

;gm adiaines of $55 inilhon urut6.937,

"" U '"" ' I I" N^*
Good will 1.577 1,587 C U'"'C"" ' E "' C'' *C" "
Othet nit.inchles 199 1k7 Gos et unent and gos enunenb

guaranteed set urines 251 141,, 3 D. k .d, Other 199 167
' L~

MM {M3 Mattetabk njuin seunines 50 51-
- - - 1.ess allowaru e f or loues _J.ntjl _1 Lip

Accumulated amottiration of GE's goodwill was 565 I I,966 1,700
million and $461 inillion at Dn embei 31,19tHiand 1989, P' C P"id *"'i"" ""C" I "U5 I d"91

iespu theh. Au unnulated atuottiration of othet intatigi' Reun er able enginect ing own on
gou nunem ununu n 733 7M21.lo fot GL was $574 milhon arul $ 17 i million at De(embei long.ict m in eig ables 675 608

31,1990 ami !!NI. iesperth cly. The tai gest ( W g<a nlwill Dein red 6ar ges M .WJ
arul othei intangibles w et e fiom the RCA auguhition in ICICE"" I" "R ' ""' ' "'" (,'a IUjf
1950, foi w hk h goodwill n. being amonited on a straight- Lustomer hnatumg.

6.
Odu1

hne b.nis os er lo s cars. Other announts of goodwill bemR j d7 250
62y Marnortized met 10 yeats atose i om a munbet of major GEFS

aulukitioin subsequent to 19Ni. Allothet GEintangibles knesonent in amwiatc6 ompanies
and goodw ill aic bemg amortized m et shorter periods as Um huhnR inh am Cs oI 5 I 14 nullion

appropriate, ranging itom one pear to 20 sean. [" ,

,

' "'" I

au umouica amoni,.nion oi Gu s gomasin ,as Su6i
w,m m eled,o,m.sa. m _milhon aiul $181 million at Dnembet 31,1990 and 19MI,
Delen ed imut am e auluisition unn 47H 410respn thch. Au umulated amortvation of GElW other Def en ed t har ges 267 274

intangibles was $105 million and $90 m;llion at Da ember NC"I"'"'CI""PC"'"
.

3_1,1990 and 1989. t espn theh. I he piim ipal soun es of ltroker dealci tash and secutme
segn. gated in irgulmion 'J36 134Gf IT gooduill nu lude aujubitiotn of Geh 0; Kiddet, Pea- Otho 79| _ Q9ho<h ; I RC The liunon Groupi hnancial sen ic es opera. _f3 n7 3,11';7

IHon; a iminher (if H un t auctiorn; l~(il(,'(:ot'}uit ation; (iE y []A mei k om; and MW ( _redit Operatiotn. Amot ti/ation is
being reu>rded mer s aiious periods, with none moie than fot G E, aggiegate mat Let s alue of mar ketable equin
3. scais eu ept for Gl. Ametimm, which is being ieunded secu rities, w hich ar e cart ied at mst, was $59 millioti and
m et 40 seat s. GUY othn intangibles ieprei,em princi- $67 million at 3 car ends 1990 and 1989,iespecthely.Gims

| palh the salue of unnrame in fone related to ERCS prop- umealiicd gains and lowes wele $15 million and $6 mil-
e and asuahn nsmunn businns, which is being hon, iespenh 4, at Deu mber 31,1990.e
amonized on a su aighbline b,nis m er its e*,timated life of In line w ith industry practice, sales of mmmer cialjet
approximatch 16 scanaapitalized mortgageacivicing aircraft engiues of ten imoh e long tenn natomer financ.
rights, w hkh aie being amortized in pioportion to, and ing commitments, in making such commitments,it is GE's
m er the appik able periods of, estimated net servicing policy to iequit e that it has e, or be able to establish, a
income; and ponfolio puu hase premiums, whk h are being sectned position in the aircraft being finam ed. At Decem-|

amortized on a su aightdine basis mer the estimated th es of her 31,1990, GE had issued loam and guaiantees amount-
the portfolios.

ing to SSl9 million under such airline financing progiann
and had entered into mnunitments totaling $ 1.8 billion to
provide financial assistante on future aircraft engines sales.
Estimated fait values of the aircraft securing these seteiv-
ables and guaiantees euceded the related acmunt balam es

or guarainced amounts at December 31,1990. In virtually
all cases, GE had a secured position in underlying awets or
muld establkh a secuted position if required to perform on
a guar antee. G EFS aho acts as lender and lenor to mmmer-
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I ual entei pi nn in the an hne imiu.,tr u at lin embei 31. | ing inonth-ciullutmt n foi the seat ; mtumenial upcil
| 199n. the aegn gaic amount of un h loain. leasn atul | asm age lun towings ar e based on daik halatun foi the
: equipinent Ic.ned to othet s u a $33n5 inillion. j scaid I be masitnuin balam n in thne(alt ulations une

I he Lnonal ib o,nlontmg (:ompain iN110, an af hb.ne j $5,172 milhon at the end of a tohet 1990 and $1791 inil.
of (.L! t apitah/n piogram o.c titu huhng inghts to htoad- I lion at the rruloijune 19ML l he.noage woildwide cifn-

; i asu w hen paid oi w hen a progr am k ie.uh for bro.uh asi. I the intant iaic fot the sea 1990 win 10% ; for 19N9,it was
d e,n her. I hoe (oc ate amot tired based upon po qcued 119. I h( se as nage ran repinent total shoit tet en inter-
ies c!MID til espeitsul wIlcil a |1!tigt aith h (lclet tinfled to est ila uf red dn uled by Nic anetage bahline outstainlitig,
b.nr mi salue At sear rint 1990 Nill h ul appiosimatch Although the total unused (rnht asailable to Gl through
5:.',190 milhon ol( omnutments to.n qnh e broadont mate- lunks .md miumen ial t iedit mai Lets is not t radih quanti-
nal of the ighn to biorlunt teln hion piogiann that hable.umfis med n edit hun of about $1.8 billion had been
iniune paunentunci the nest sis seait estetuted bs -11 banks at 3 cat erul 19J0. Gl; intends to ich-

I ui < il i N. rniu ellmcons un nonents iin huled $ I,165 nata e $1,100 tmllion of long term notn dming 199I
milhon ainl $ 1.119 nulhon at 1)etemhei 31,1990 and 1989. tning,if netewir% long tn m (icdit linn; thn ef oic. 'tu b

i inpeohch,of nems at ntonated iratifahlt salun prni- imtn weic( hmihed as lonwin m bortou mas at 1)n embet
: oush im loded in tuum mg in en abin. Gl.1 N'inor tgage 31.199n. substantiath all of GlM iedit linn aho at e asaib
! snuung .a tiuiin imlude the pun base amt inale of imirt. able foi use bs 01.Gapital amt Gl I 5 in addition to thei
; gagn At 1)n emhn 31.1990 n had open wtmnitinents to ow n u edit hun.1)unng 1990, Gi did not inniow umles
; inni h.ne .nul to sell moitgages of $765 milhon aiul $sMi any of thne u nht Imn. Gia ompenson b.mk , for u edit
, milhon, inpn tn t h. At lin emhe: 31.1990 mongagn f.u ilitin in the f or m of f en or a (ombinadon of balain e

vihl u oh lull or p.n tial in out se to G11 % aggregaird atul f en as agieed to w ith c,a h bank.
| 57,26'l milhon. The as et age daily balatu e of G1 i N' bonowings esclud.

ing the < unent portion tIlong tenn hon ouings was
$36,919 inilhon in 1990 mmpaied u ith $31,151 milhon foi, ,

| | 19MI. 'l he !in embo 18.1990, balam e of $38, Nil tuilhon)

I/j uas ihe maximum balam e in 1990. The linembet SH,W Short Term Borrowings 1989, balain e of $3 I 69 million was the inaximum hab
I

,. . ----
alu e in 1989 I he m eiage shot t ter m inter est rate, cu hid-

Amount and average rate at Dt ember 31
! iw n pg 1990,icptnenting shot t ter m intetnt espeine dn. ,ded ini
i the mmage daih balame.unnpaied with 9449 for 1989.> a n n nu.om snioum km amoum R.m
I _ _ . . . . _ _ _ _ . . ~ _ __ _ At l>n embet 31,1990, ( il. l.5 was patts tointernt tate
I GE swap agirement$ t elated to intet est on $600 milliontononn ual pa pa $ 1.3 to mnw 5 W K53w

At hhate ban k hiinow me d e @ 1991.
r}n nuipalh fomgio 742 17 32 -13n 18 bn At l)n cinhei 31,1990,(il. Capit.d had mininitted lines

i Notes u nh o ust of(tedit aggiegating $ 16,630 tuilhon with 178 hank %
deparnaems 316 7.36 313 K 2" mluding 56,m miUion of temhing(icdit agirements

rt! tt 57 lho k ' ''

od , m ano m hmmw funas fm enioas emeding one 3 car. Aho.m
'

_2y 2 i igg liccember 31,1990 Tppmsimatelv $ l.730 million of GE's
: GEFS medh lines was maibale for use by GL Capital A total of
I connneo ut papn n 162 m17 an 152 uo $ 1,275 million of ihne linn aho was as ailable for use h3g

hanb 1375 5 41 2.702 N58 gg } n.uuial henim In addition,ammimtely $150Emient pomon of lone .

icf m IM dionine ljbn 1.365 ' ' '

Mnes u nh n ust wele dit c0th mailable lo a lolcign af filiale. Ihn ing 1990,
deparnnenn 911 73n *17 ( 29 GLI 5 did not honow undei any of these medit lines. (;El's

Pawhooh and im esonent mmpanato hanb fot tiedit f acihtie in the forin of fees.(n uhc atn 389 21
.

At I)nember 31,1990, Kidder, I cahodt had ntablished10 00 . %. in
Eliminations 120 h Sh nn of.ae t amgadng $ Win %on,MwM Mi

j=12.920 53 3 million wa mailable on an unsecuted basis, lionowings
= == hom hanb wo e piumrd) mneun cd danad obliption

I he aset age balant e of short ter m honowings for GE "I I" '" "I I"' " " PI" "* """ U " M " "k"T" U I""" ' ""* I "I

eu ept gel S. euluding the conent portion oflong term k "'"" C I""'"'"' i" "I *""NIC"""I '" I"' UU""' dancun i.
" " d " " C " ' I " "' "'hm rowings, was S-1,178 million in 1990 unnpaied u ith an

.netage balame of $2.2s I million in 1959. (Enept foi unn-
mercial paper, the asetage balame h tak ulated bs menag.

4
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91 AccountsPayable 94 1.ong Term Borrowingsad med

iW)an ena n 31 on ininiono m9n Iin onhei s i o n indkono 19W 1999

GE 01: $ 4Ml" $ 3 9171radeauouna $2312 $2 mon ciis. 16 S97 12.165G>lin tnlior the auount of othen 13n 195 i iitninations (2) @Other 76 luo gi i_gli }|pj pjg
,,

_. _ __

GEFS
()utstanding balatues in long tetin bortowings fut GL at -Au ounn atul thatis navable _M!d 4,144

I W inbetElim! nations ($"01 (379) 31,1990 and 1959, together with weighted aset-
_

age intetent rates and snaturities at Dec embet 31,1990, ar e$Ie51 I989D
--

as follows.
!

_

Weighird
ten unber81 aienige

3

(in inilhonu interratrate Maturinen 1990 19M9

GEFS Securities Sold but Not Yet
Purchased, at Market sm. > 7an 199hn>93 f 2S3s $1S56

1.uenthble noicuh) 7.69 1991 1993 600 600
lichenturevainking

-

hout debenturen 8cl6 1992 2016- -hul $13Inn etuber 31 tin nulbonu 1990 19%" Deep div ount notn (o 732 1993 1991 350 350
Indunnialdn clopment/(?A goset ninent and fedef ul agetu-) kn unties $ l,569 $3,508

poHution mnuolGor}w tate stot Ls, bonds and foreign hn uritin 747 57H hotub dM' 1995 2019 ni8 236State and inutnupal su nritin 8 4 Othet Oh 3 ''8 ,, D3
I M M 1 I81"!

. };1,n iM jMJ{

(a) GF. hai agreed to cu hange t ut t enon t usopean Cunctul l.! nits,
,japannr )en. Gennan snar Li utid Italiui hre i uti pruwipal announa

2] equh alent to l% $wt inilhon und s etated intu en. 01 aho ltas
GE AllOther Current Costs and *"''"'d"""A""''"""'*"*P"'"'''""'"'''*"""83*"'dh""'1 o nuniiniic bon owing < osti. 01. 'has cateird into inuhipluurienaExpenses Accrued and ininnuaie agtcenienn for <enain noin.

(b) Gl; w ill tact interest i ates at end ofininal and each subwquent intet-

At > cal etids 1999 alul 1959, this an ount inchuled taxes nt period At eat h rate tewt day noin are t edennable in w hole or in
pan at (.tT option of repas able at opnon of the boklers at fat e talue

ac crued of $ 1,6M inilhon ,tud $ 1,521 inillion, t especth ch, laus mourd ntantJI hnuneniiinnnr iiniiulouh in m>3. Notn3
and rotupelaation and benefit accruah of $97h.. nullion atul ar e indinled m ihe con eut pornon of long inm debt w hen the iniet-,

nt. tate rneuiate h within one 3 rat and GL don not intend to5918 inillion, tespertis eh'. Aho included at e arnounts for rehn,nu e.

Inoduct warranties, cuimatnl costs on shinunents billed to (d I"d"d'"8 "'"""''""""''Ioriginanuunhw ouni ihunnin e ininni
customet s at*# a wide s aricts of other hutulty items. nun are: 4%% 1 uro dollar notn(t3 $200 tuilhon)- 7 A19,2%%

-

,

L'A dollar notn(51$n milbon) * 66L
(d) "Othet"iru luden otiginaliuoc pteenium and dau nunts and a t arica

of borrowings b) afhhates and p,uent toinpunents with various mtet-
nt tain and inaturitinc -

Long term bot rowilig tuaturities during the tiext fhe
years, including amounts clauified m long tenn because of
GE's intent to iefinarice, aie $ 1,157 inillion in 1991,$510
million in 1992, $ 1.355 mi!! ion in 1993, $185 million in

199 I and $ 192 million in 1995. These arnounts are after
deducting debentures that bas e been reantuired for sink.
ing ftind needs

_ _ _
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Ountatuling balaia n in long tet ni hort owings Iof GE) h
at liet einher 31.1990 atui 1939, togethei w ith infot tnation
about .n ei age iniciest i ates aint inat ut ities auif I)et enther m/ Reserves of insurance Affiliates
31.1990, a t e as iolli no.

w ny,i Resenes of iinuraiu e afhliatn septesent uncat ned pretni.
i on ens.n si .n o age unn and ptousann lot polin loun atni benehts. telating
jannaihonu non eu iau staintmo louo 19 9 n, theii ptoperts and unualts. lif e aml finain ial and tuoit-

! senior notes X" Re M"" t""'re i"""i"" C I i"'"" 'dl Ru d'"""" P' i"'i- |
N ot eu.m bi s m 1o92 20n9 $ 12.n99 5 7.7n2 palh l GIC. net of iciinunun c. wete s il $ hillion at I
\lau n ino n u) 1992 inn 165 l)e(ettiber 31.1990 Mot tgage innut alu e t isk in lott e of

.

/ei o t oupon/drep g g (4;gg; n mot t gage itntu atu e opelatiota aggt egated
I shu ount noin 13 39 19924nol 2.399 "N7n
| l uenthble. inct $l a, .1 billion at lle(etnhet 31.1990

or ietn.uined
indes !di h.43 1992dlll h 2.225 2,4 bN

iloanng ian notn te) 199540'in 573 "On
,

Irw un.unonun! !

m /| GE AllOther Liabilities
thu ount pn nouin os67i t9*4)
.Iotal u tuot notn _JN. 48 1 1R. .

Subordinated notes 9 74 19924nni "10 287
| [j{i nh { glh Iof Gl; est ept Gl'I $. thk int ount iluludes Horu utieut.

,
_ _ . _ _ _ . . _ cornpeination and benefn au ruah at 3 car-ench 1990 and

~ ~~~

t.o t d l s h.n agre ed f o ru hangt t uirrtu ns t 4teutahan ilollan. (,ana- 1989 0f $ 1,570 Intllit'll a!KI $ l .b l l inkilHin, t espertis el).
d.an dollan i tanpt an Cuttena l'mn. itahan ine, lapanor son. Othei notu ut teilt liabihtin itu htde atuoutib for ploduct,

sh as || alK s tild }H InlHi u rr hng) e'n |11314 lped anH enllts ripin a|d lil lli
.

a

k 's h k.l'O tiedb6 8h alld it lated udet tsi (s| | h alsi8 bas t idt lett illl49 I5 b$ UA !K I C IO 55] I i' EC
nuro a i.or maps oi.ard udmnre on 5tm nothon lo onmnuit ins estinent tas a edit, defet t ed inc onic and a wide s atict>
s,oomng o. n. < ,i t s bas annoi mm mninph t unonn ana """"' ol oh- ma iwnwnI air agit t menn f or t rt tani t.otn

1hi \t lin unho 31. t99n. t nunin partin held opnons undt I w hu h
(.) I $ un be uused to nn me mn ieu rate m aps am uted u uh
nuttru ;:.ninena tho ugh P"uon $ 1 lD unlhou

n i Notes h.n r a rNhng 11tnonth or limonth mannin and he ar floanng
nant u r.on hau d pinn ipath on t.l Capnals Ido-d,n open. mat ko
"""'

Deferred income Taxesuh ( I i s nl: rnei nonni ian, .o e na of unnat and tw h whsnturm
nunne peno.i )or rurmbhk noin .a ui h tatrano datt, holdt n
Wat interlP lHitn al t.t.t i altu }dln .n t int'd hitriest. ( .nM ent intelnl '[ (gi (3 p|[ ppg (g[ gg jgg(j gj {pygj gggg dy[pg ppg.g {3pggppgg;

proo<h range Dom w 1. Itw n, peu no.n 13.1994 f urnihhlt
and inct n on .o t em lnded m the i urient pianon of long-tron debt the(arr)ing muounts of anets atulliabilitin alid theit tan
u he n thi noro+r.n aru i d.or a walun one s eat hasm at e sununari/cd below,

tn I he un oi nato u p.nahk on eai h noir n a s anahir i.or based on
j the t omna roal }up, i s air t.u h month Intne u n p.n ahk at the Dn end.or 31 du nulhono HNo 19N9
| '~~opnon of (d i senho monthh or w'nunnualh --

i
- GE except GEFS

l.ong ter m himiou ing maturitin duting the nest fn e Ptouuorn hn esprinn $(1.639: $(1.7n5)
seats. including the current portion of notn navable af ter ^(""""Id'od del" M idh"4 N"7 92"
one scar, at c: 1991 - $ 1.766 million; 1992 - $3,727 mil. Auen aiul haMnies iel. uni in penuous 5M 4n9

'

Other - net q59) J 189hon otuluding $106 million of notes having a tolling Nu ddmed umt U13. month ot 15 month matutits); 1993 - $3 A91 milhon: ~ 05
GEFS

199 I - $2."12 inillion; and 1995 - $1.870 million. 11nanung Ic.nn 3.727 3,631
' as t ransf er leasn 329 332
Operating leases 572 331
Pro ision fut losso 1512) (392)
Otlu - net 193 _'M

Net lefened tas habihn _ Mn9 djin

Net defened tas habiht) $Rl" $M4)
__

.

_ - - _ _ _ _ _ - _ _ _
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8 MinorityInterestin Equityof
(;l piefeu ed mw k up to T n.000.000 shain di ou pai

: s.duci n .mtlu n i/nl. hut no stu b shain h.n e been iunnt.
'

a-=/ Consolidated Affiliates in hanhn 19*9,(iii lioanl ot thin toi s authori/nl

: the iepuu hase of up to S lo bilhon of ( .ompain (ommon
\lmoins noen st m olmn of u nnointated til 1 % .dhhain ' unc k ost i a in eacar per hul. Ilus t eputt hase prograin is
on ludn ihr nsu,m(c hs (il (.apual ni lo" of m thousuni dnigned to be Umbk sh.u n at e .n ph nt u hh f muls
sklal es * Il b l 4 H I } hit s allie s.it taIde . it!11ti! alls e {llef et inj lldllal'8u HlledHMit FHILM lies ain litT t;nll f hin.

m n L !ni net po n a ds at approsunau k sono :milion. 5houhl uor hl n toionik i omhoorn. a mapo auluisition or
t hu me lo9o an .ubhnonal ,'.7 7,o sh.u n w eit nsued f oi net ' "thet i u( unnt.un es was tant. the ('oinpain willinodif s the
pu n ceds of appiosmaatch W7Ti muhon.11o ulend raies on inu e aiut thinenuun of the irpuu hase ptogiarn to main-
dos pietnied son L r. ment inon . 8V; to o m donne tain the solnha of (il A Imainial posinon. As of lin einha
1990 and liom o P.", to I wY , dui mg 19sg 31.1990, a total of 11,711,100 shain hasing an aggr egate'

t ost of $2.626 nullion had been repun h.ned umlet the
! piogiato ami pl.u"d m o cason. -

j i tw clinis of n arnlating to lW dollan the hn.uuial
statt menh of im eign af hhain w hose f uvu tional( un em s k

' ==d Share Owners' Equity . the hu al t un enn air nu luded in otha (apital. Cumulatne
j totcign (ut reno oanslation nljuuments weie 5 l17 mih

._

! boil $133 tmlhon and 5137 milhou of addinons to othm
~~ ~ ~

is +m n on n-, p ,s s

' ( a pital .a tin embo 31.1990, l939 and 19%. inpn in ch.
Common stock issued
B.d.o u i .a [o m.o s 1.md
in<ena,n si t wi $ wj $ w ,j

i Other capital | I

n.dm .a 1.nw n t ( ~n i s 2 ~4 s s3 ! I
mow n < n o , n, s

' ~ ~ ~

| Other Stock Related information -

nandam madmsunton 2s6 ni, ,yo ;
an% appin iation lights aiul pet f otIn.Hu eo on

Ili s
,

u"m ain e at hh.or, ,M, S is ! unas ar e dm t Ant in the (:oinpanis t urient Piou
( ,a un ih mrs t ni t r t auit s , 5talcinetit. l{npin ctnent* f oi st(n k tylthin shales Inas

su L d n p< nm. n s 4In, 2 msi he nu.t uithin (enain iesti k tions eithet Itom unhsued
DaLua r at t h1 t njn1 il $ |t%I $ *2n ( *21 t ii (g e,nnig shalet

Retained earmngs
Bal.ou < at janaan 1 $ 2a y,2 $17(nu $ 1:e;, Stock option information Au,m pt i sh.n r
Nei ( .n n me -13o3 -3nm i .3 .r,

shau s ua,m t ()pnon \latket1 >n id( nds dt t lat ed i l WO ,1, s (, , flJID Aus s in mou ane nu,pnon pu p_

. B.dani e at Do mu!n, 4 i (22 ";o $20m2 *I W u j Balun e .u lanuan 1.1990' '

20.091 $ l3M 1 $61.50
| Common stock held in * Opnous gt amed 4 Hiu no 13 nn 13! treasury ; ()pwon nen ned P2,'iim Me mi9;

h Aun e at lanu.a s ! $ sig $ s91 $ %" ' optiorn un tendned on nenise
' Pun hases - ne i 2.16 %2 N of appamnon oghn (1,n hn n90 70 00| D n p. nm'"' ; opn.nn tn nunaird wm aa _

i mph n ee tn me pLn, <229, i P2 l i eJ!s, gg gg 3, ;gg {,i
,

% Kopumnsann
- . -

q 7,

appict Ld n di iIchn 4]3*3 1212) ,,,6

| Dn uh nd ienn esum m llata in thk note refleet irupleinentation of the 1990
'

-

and sh.o e puo h.nr p;an mo 17, a9i ! InnuJi enn lin entise Plan appan ed hs shaic ou nen inAllothn ili 2 el?> ; Qlil 1990. Win m ailable ho gimaim 9 om m k mdibalnu t o Deu mb r 31 ( 2 oil ( <2 A wi
, of 1990 n a c 6 b, . 10a. (uonpat ed w ith 6,-173,ur,0 at thet - - s = %s

.

, _ _ ______
. , ,

Aut noi ved sh.an of ( onnuon un( k ipar s alue 50 6N . . .

total 1,10n,000.000 (:omnu>n shain nsuni and outuand. i pain s nsued (onunon sto( L dmludmg ocasun sh.ue9 as,
i '

; of the hnt das of.eac h talendar seat during wh. h the Planaing at t solarliall/ed iil the tah}e Ischiw.

I Shares of GE common stock
_ _ _ _ _ _ , . _ _ _ _ n in efini hn onle Aaklab}e f(d glallting aWalds .W su( ht

- . . . _ _ _ . _ _ . _ _ _ _ _ _ _

| seat. Arn untned nn tion, in addition to shares allo (ated toi
Den n hm 31 d o 6" a t o i"m Fm Um aw ar ds that at e cam eled of foi f eited,is in ailable foi later,

j unt d 42t i, % I 92n 561 92f d8il ' s cal %
, in ueasuis 03dl1> jj l2p Qip | C )ubtanding options and Iights esph e and the awaid

ouma nd o m C N12o 99 i .P.1 904116 ; puiod f oi pn formance unin ends on saiious datn fIom
, huual) 1.1991, to lin embo 11,2000.j

._ _
_ . . _ _ __ . - -

(N}

. . . . . . . . . ..
. . . . . . . . . ..

. . .
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8"') 7 | GI.ly "all other inn estiiig m tisiiies"iuhown behm. |
SuppismsntalC:sh Flows on nnne,no nn,o n,y, n,o j

Information - -

l'UT C hases of 111.liket.lhle
Act of itles tu ilMtit a!H e .

.k!)(>llicI (311el'alllig althsities" kn tbe btatelllellt of ('. ash g(bliates Ml.9%HJ h-| h7n) h 3,I M }

, f low uonsists principall) of .uljustinents to t uneta atal Ih poutnin .od inanninesi

; noncunent mu uals of onts and expeinci., aniortitation of I of enar La table snutities
i I"'"'"""""""""~' 3'N'3 4 '" I 2#! preniiurn aint divount on debt, atul adjustnients to awets

. ()ther J in3) &l$3)
j sulh as ainotti/atiott of.got ulwd. i atul intan gibles. {Ml!) 3==Q=" ^(| Q=g ),,q'= q
j i nf onnation about ( er tain auluisitions aral dispositions

=

( an he fou!Klin Inite 2. ( he htaternellt of (| ash Ilow s (;{gg ng g .g,

| excludeu et tain non(ash tiansauions that had no signih- sownbehm.
j (ant ef f ects on the irn esting oi hnain ing aethities of Gl.oi -

! (iEl 5 'I he tiainlet of Gl. Atnerk orn fiotn GL to gel 5 at u n niiHiow lu90 nmu uma

the eiid of !Miin1 cased gel $'e<juit3 hs $332 rnilliott. New h issued debt
Gash used m each of thelast three sean iiuluded the sinitt.tenn (91 365 dam 5 .l.162 $ 4,571 5 5.916

! f ollowing. Inng terin seinoi 6.365 2.812 3,936

|
--- Long tetin subonhnated - - 58

j do nnlinno
--- les ci aged le.i*e deht M 461 SNl

1990 i9s9 Hmm Pnn eeds - nontnonne.

Inteint < paid)
$=[ n,=6 | $ g~7~774 p pi.ppi~

(,L $ e762) $ (7933 $ t610) " ~~

f Gl;l% _(6J10) 35376; M AQO p ilep.n nients inul othet

f bi b BIS @ bND ii terin $(5,157i $(5.556) $ (0.220)
; inconie usn ipaid, Long.icnnsenion c9.n d30, d,esa,

|
t et ou t ed - leder al, inng.tenu

l. fot ogn. staic and loud uiludmated --- (7) (6)
(.l. $tl ls51 $i 1.163 ) $(1.2NI) Pinnipal paunents -.
GfIN (40) __11M ) "$1 noninoone,

ll!d2'O hl.S l ) }!M M) leu r aged lea _c debt _3I_D _12SD _.$1!D
itM M) $M!O LtMID

" Net ( hange in (ertain bioler.deale ac counts"is show n
helow. |

'

_-.

h ^ -

hlat Letable sn ut Hin of
broker dealei $d.915) Si3.356) $< boo 9)

! et untin puu hau d under
h

agu emena to i nell (7,3 W d.209) (922)
| 5ecuntin sold under
| agiecinents to ieputt hase l l ,Un9 2,691 677

Seunihn sold but not 3ct
pu u hased 3 231 2.00g 65i

LlJUU Li$1D 1d51@

" Net inct ease in GEF5 nnancing receivables" is shown
below.

Iln ilullionO 1990 1989 19 9 j
- ;

t rlet ease Mi loatis 10
uniomer s $(25.67N $dl,699) $d3.731)

Pr mapal t ollections Ie otn
rustomers 22.028 21,350 19.502

im estinent in equiptnent
fon fmancing leasn (5.214) (4.766) (5,03I)

Primipal colin tsom on
hoara ing leasn 3.534 3.214 3.974

Net ( hange in ciedit raid
ret eis ahin _,_Jy lli _[ljiD dQI)

LIMIh L M M) L!AM
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4d Industry Segment Details
|

| _

.
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j Revenues
! <ln nulhonu im the u or.cmint lum inbet Sii

.

I llial l f'\ ( D ut'L lll'rI %f K lfit'ill Il si llbt 4 s n 'I 'id I r\ 0lill( s

11eo losa peu piou nw. I ps e. 19w 19 u ( 9%
J .__

_ . _ _ . . _ _ _ .._

GE
Aciosp,ne $ 5.614 $ 5.2 2 $ 5,343 $ hu 5 77 5 16h 5 551% $ 5305 5 il77
\in iati l neuies 7.55 A 8eti3 6.161 70 69 119 74u 6.79-1 6.36"
\ppinon es 3.706 5.600 5359 -- - - 5.7uh % .f@l 5,2 '* 4
lli d hidt .ht itig 3.23h 3.392 ih3 * - 1 - 3.23b D91 3.63 b
1mlusiiial 7,olo 7.059 7,061 591 701 70h 6A49 ti.35% ft355
\tatenals %.167 1.929 1 539 il 33 40 ill3 4.596 Sc199
1% t %utenn 5. so l 5. l"4 1.505 lbu 125 1"h 5,6 64 %,001 4.679
'l ei htui al Piod ui t s and Nen u es 4.7 A3 1.565 4 131 Vlh 191 lbl 1.565 1.351 4 "70
f anungs of (;l l % l.041 927 7kk - - - 1,09I 927 75A
311(nhe 275 319 391 - -- - "75 319 394
(.oiporateltronaint

i .h n u na t n ins _(lJt49 _i M r _Ligl.II _(Ll!@ . (Q@ , j,bllM _ ( 2 9 _ M lb _ (159)_

l

'lotalt.) ;lL*70 al" 6'a) _1 Q i2 _ _ _ . . - . . _n cl.ldf ._ .l.MSO 4ft"jN
GEFS

I inain mg 4.000 7,wt 5,5,' ? - - - 9.000 7333 5 527losuiain e 2 *53 2,710 1 175 - - - ".553 2.710 " IIX-

Net unnes th okei Deak ".023 ".su7 2316 - - - 2.923 2.%97 ".316
{ Alli khei _ _ .1h . .._ .5 34

._. _ __r - ._.M ) _ _ ) Sl
i l otal Gi l 5 _IllIl _ I"N ij . _ljj)M 5
l : _ _ - _ 11I11_lM45 10.655-

Ihunnanons _11 "3m a,1,021i my . _ _ _ - _ _ _ _ - __ _tL g 9 .1 y y41i _ s
Lonsohdated it u nues }:%.1 I I $ VI,;7 i P4 0'9

.

. . , - . ._. . - - .- - - - _.. - ..._. = $= -- 1.:. =.._. } _ =- T. h. . =_414
$ 5 I,574 .$_50

. . _..= =-. ._ ._=J i k 9
.- . - _ ~ =_

_ . --

. ~ - -. . . . - - - . . . . _ . . _ _ . _ . . _ . . - . . . _ . . - . . . . - . . - . _ _ _ _ -

Asset? Property. plant and equipment
(including epulpment leased to others)

iln nulhonu M ih a uiber 3I i nt ihr u an rwh d lin unhet H
,

!>rpienanon. d< plenon and
.h h!!! hila iltm irilla t h in

IWo n'a u hm 1990 199 19 % 199u 19=9 10 %

GE
Aenapate $ 3,616 $ 3.non 5 3.s35 $ 151 $ 173 $ 208 5 172 $ 153 $ 170An tiatt l.ngines 5.%53 5.341 5, l ti l 365 311 231 "91 273 25)Appnantes 2.66ti " s25 " UNI 196 149 215 100 112 105.

!b oadc ason g lA61 1, +12 8 1,101 71 81 147 51 79 70i ndusn ial 1.559 4,016 3.729 426 351 301 259 V is 249S tater ials 7.973 5 023 7.130 693 722 7 ',7 325 319 "$2Pow ei Sutenn 3 uT3 2.601 2.53) 230 135 127 ;39 136 135i n hnk al Puidui ts and %en kes " 532 ",772 3.153 141 219 203 193 151 165,

im esonent in Gl.l s 0.533 6,069 4,519 - - - - - -

All t hhet 5k8 951 1, l "2 6 3 5 6 - 17Coiporate tienn and
| 1.h f aillations 3 GlO 3 "72 3,379 h3 7i 9I 55 50 102
: TotalGl _.__4_6 3.6_4 __4 M07 I1p3 2 "55 2 "$1 2 "M. __I ;34 1,524 1.522i 1 m 2
iGEFS
! haanong 65, ltil 56,056 41.h71 " ."9 5 3,174 1,734 916 679 695linuia tu e 10,61I 9.663 8,925 31 17 26 11 8 6

5ci ut nies llroker.Dealet 34.415 "7.115 21,591 35 33 19 31 3" 32All other l~a 91 15; 25 33 14 16 13 11
~IotalG1:I5 _ Li3 F 00 42% 74,915 ")92 3MI _l,797 974 732 7|1 ,

l.hnunations _(7 lin) ui.091) (5.363) n __ ___- - - -

insohdated totals $lgW [1Q;(Il $11gi] g ij Q 50y gig; Qiy }g gij,

e

_ _ _ - - - _ _ -
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! Res enues itu hule inunne f s om all soun es: i e, f or GIL. e Appliances iralades kit (hen amilaundn equipment
| luith ules of pnnha n and sen u es to t mtomen and "other un h as ief t igeiaiot s. ranget inia owas e m em, fier/en,
! inc ome' ; f oi ( .l] 5. "c.n ned inuime' aulev iihed in note 1. distmashen.(hithes washen aint dneis, and ioom ait uin-

In gener al. it n ( I pola s to piit e sale *, hom one Compant ditionen. 'l hea c ar e sold maler Ul . Ilotpoint, RCA arul
: uimponent to another as nr.o h as pr.u tit al to cquh alent | N!onogr am biarulunul,itu rcasingh. undet prisate biands

!I u>minen ial sellme piit et Alumt oneaisth of o wilkbted for ietailet t GE niiuowase mem ami inom ait condition-
, t es enues .u c Iiom agein ies of the (15. gm et innent. GI A en are mainh souued inom mool'.5. suppli, n a bile

laignt single < mtomer Nf mt of these weie foi actosp.uc im estment in Comp.my-ow ned domestic f aulities k
aint aiiu af t engine pr odia n aint sei s ic et fm med on ref rigeratois dishwashers, ranges aini home

(ipciating pioht in nulustn segment is on page 33 of lautuln equipment. Anjuisition of Ropei Corporation in
' t his iepoi t. 1988 added to GEi produaise tapait3 aiul bui.ulened in
; I wo ici1.mda atiom hetueen segroenn tncither of w hic h piodini of ferings. imluding gas ianget A latge por tion of
j has been testated became of the mmialetial ef fectl aie appliam e sales is to a s aiiety of ietail outlets with a signih-
i eflected in the 199n data. luvune J.muai) 1,1990, the cant portion of sales of (ettain piulucts suc h as laundr v
. o[a tatium of th( l>i n c 5nterm hmincu, fminet h equipment and r efiigeratoi s being f or ieplat ernent of

iin hnled .n }ut t of the Imiminal segment, are (lawihed oklei pr oduos. The othei priin ijul mai ket c onska of t esi
uith Pmset %tems. Operating t esuhs of Gl: Americom, dential building umtraum s who imtall appbaru es in new'

! foimeih nu luded m GlXIet hniud Pnnhu ts and Sen kes , <hs ellingt A nationwide sen k e netwo: L .,upporn Gl?s
; eginent but namtened to GE Capital as of Det emhe 31. j appliaiue bminew. European mar Let pat ticipation was
i 1%9. are new icponed in GLI 5' I inaining segment. ~ espanded signi!kanth in 1989 with the foimation of a joint

A desuiption of c.n h of General I.lcut k Cornpam acd s entnic there.

| i omohdated afhhateiindmtn segmenn follow t a tiroadcasting unnha pnmatii of the National thoad-
unting Company (NitC), w hk h is the nn t ent leader in'

|GE netwo L telesision. NiiCi principal bmicewes are the fut-
! e Aerospace pr odm n ami sen k es etu ompawes elecu on- nishing within the (?nited Statrs ol netuoil teles hion sen-
| in. adonk sutnm. mihtan schkle equipment. automated kes to af filiated telesision statiom, the pimhution of the
! iest u sicms. wmputm soltw at e.annament mienn, miwile aml r emided teles hion piogiann, and the operation,
! miem uunponents sinmlation miemt spac ecraf t.wm- tmder lkenses from the Federal Communk atiom Commis-
j munk.uion sutenn, tadai, sonat aint miems integration. sion tFCC), of six Vill' teles hion binadcasting stations.
! Niou acimpa< c sales aic to agencies of the l' 5 gmecn- The NiiC ~Ielevkion Netwot k h one of three competing ,

! ment, primipalh the Department ol Defeme ami the nmjor national unmnenial broadcast television netum Ls
National An onautin and $p.u e Adminhuation. and senes more than 200 regulady af hhated statiom

! e Aircraft Engines and icplacemem para aic manufm. within ihe l*nited States. I he telesision stations NilC owin
' tut ed and sohl bs Gl. foi use in mnuncicial and mihtan and oper ates m e located in Chivuo, Demer, l.m Angeles,

i ain raf t, in nas al ships and as indmu ial power soun es. Gli | Sliami. New York aml Washington. D.C. liroadcasting
' militan engines are med in a wide sarictv of aitaaf t that opet ations are subico to i CC t egulation and station Ik en.
| mtludes hghters, homben. tanLen and helimptet t GEN sing. NiiC(unenth h expanding in operations,im luding
| large CrN156 and CF 6 engines power all caiegories of mm. im estment and progrannning activities in cable teles idon.
j metcial aiiaaf t: shoiUmedium,inictmediate and long- a Industrialenunnpaues lighting pioduos eleco kal

iange. Apphcatiom foi GEi CfM56 engine, produced distribution and mno 01 equipment orindusu ial and wm-
; jointh hs GE and 5N1 CNI A of Frame, include: llocing's mercial const r uction, n amponation sptems, moton,
! 737 300'. Ino' Snu series; Aitbus industric's A320, A321 indmtiial automation produ(ts and G E Supph. Cmtomers
> and A310 series; and militan aircraf t stu b as the KC-135, for many of these punluc ts and servk es include electrical
i I A E 3 amt E-6. The Cl M56-3-poweied 737 has become distributors, original equipment manufact uret s and indus-
i he f asiest selling ainraf t/ engine mmbination in mmmer- o ial end useis. Lighting pr oducn include a wide variety oft

j (ial adation hi mr3. GEN CF6 family of engines powen lamps - incandeu ent, fluoren eut, high intensity dis-
} intermediate and long iange aiicrafi suc h as liocing's 7-17 chat ge, halogen and specialty - as w ell as wiring devices
' and 767 series Airbm industrie's A300, A310 and A330 and quarty products. Markets and cmtomers are principall3

series and .Nh Donnell Douglav DC 10 and MD-11 seriet in the (|nited statet iloweser, the 1990 acquisition of a
GE aho prodtu esjet engines foi executive and legional majority interest in Tungsram Company, Ltd. of Hungar)
u nnmuter aittialt. and the caily 1991 mqukition of a mapnty mterest in

GE-TilORN 1.ampt Ltd of the l!nited Kingdom tellect
the inn eased importam e of os ersem mar Lets. Markets we
extremeh varied, ranging from household mmumen to
commercial and industrial end mers and original equip-
ment manufactmen. Elecu ital distribution and conuol
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! suth a jomi s entuic m Imit is sohl tot untallanon m oim- ment. 5teain tur bme genciaton ar e mki to the elet tr ic unl-
' men ial indusu ial .nul r esidential I.u ihtiet 'li an* poi tation in ituhntn.to the Lis Nan atul. Ioi oigenciation. toi

mici t , nu hule < hew l-electr ic .md ein u it lot on mt h et i.uhntt ial and independent pow ei ( tntomen t \lat ine sicain
n.ono piopuhion eqmpment. di dime des u es and moton i tur binn aiul piopukion geais aho one sohl to the 13
i/('il w hech |(si dif t-highu as s elia let su(li .n the se used in ! Nas s. ( ~as tiiv hirin ;ite used piiin ilulh m }nu kaged power.

munng operationt I ou onotnn are sold pritu ipalh to ! plana f oi eleutic unhties and foi indmtiialo>eeneration,
' domnht .out loicign i.nlio.nh, a hile mar ken loi othei 7 and inn tuinit al drise anpht atiom. Ahhough there base

in o< hu n ita lmle st.ne atul in han tramn authot ion .uul | heen no nuc leai plant oiden in the l!nited states situ e the
; imhntt ial meit \loton amt omtoi-icLnal plodtu n sen e ! inid 1970s aiulintes tution.d .u tkiiv he been sei y low.Gl.

the apphain e i ommeu ial,imhnu ul. heating. ait omdi- 1 ( onlinun to iin est in advaiu ed tet hoologs deu lopment
tioning ami autoinothe mat Lett \f otor ptodta a aie used aiul to f o( m in a soun es on iefue'ing and sen ing its
within Gi aiulalso an mld esteinalh. Indomialautoma- imialled huihng water ie.u toit p(met delisen aml(onnot
tid dl |MindW ts t t u el a hit tad i;inge ld elet fi n at alld elet - p (ullu t% ilu llide tialnI(H lincl% elet tfitits inctel % Ichis tt

u un it jo oduu w nh eraphask on inanuf.uiurinv.md j nip.u iton aiul atinten, prin(ipalh Ioi elet tric unL ,

.uh.mt ed eneineci me autornanon appbcatuins LE suppl 3 i and din e mtem, foi imhntual apphuuiont hatah.uion,
oper ates a nationw ute netwoi k of e!ct ui(al supph homet enginceiing atul icpait sen ic es iiu lude mainiecment and;

iinil the Iounh quaner of lim. the huhnitial segment tethnical experthe foi lat ge projet tt un h as powei plants
aho nu luded semit omhu toi operanom that has e situ e ! inaintenafu c. iinpe( tion, icpait aini f ebuilding of elet u iud
been sohk | app.o ann prodtu ed in Gl and otheir onoite engineering

| ;"di-md eini"mmeimd e unnom mihiics'd upgiading of ahe.nh installed produos mld hs GE aiula Materials im nuin ineh peilonnam e engmecied ple.
m s ma m apsu.mionmua, as ud,shnneoo, ,m mund e

[ce/ifiic(d ['e0dlielJ atid Sect' ices ((sinish of iet Illu thigsRklu in alin Hntihiln iHitI .n laMnlings f or itduputeis and | E

athet huunew eqtepmenu siliuinen supciabia hn su(h as { operatium pimidmg pioduu% sutrim aint senic es to a
intall inade dlaintuuh; aint lannnatet \lai ket (sp|Heilunhles j saiiets tiI(lisnHncit Ihisiticues iil this segineiit iiulude
h4 tilain til these p!(Kltu Is aie (icated h f uf a fitOlal f int du al M sienn alid sei s a es (oinottiilit atioin aiul iilbli-,

Iicplau ment th: i pim ido cmiomen n ith :m impim ed mation senit n aini t ertain other speualbed set vice
onneiial at lower unt. Thne mater iah aic sold to a dh ciw ; \ledind o urim include inagnetic inonata e DIR) scan-
( mtomet bec 'm.unh manuf.u tuier u in the t!niicd 5tain j neis (omputed ttmuigiapin (C ll u.umen, vi.n. nudcar
and abio.nl Au;urition of the ( hemic ah hmmnsn ol { imaging, uhrasound,and other diagnosth equi unent andl

,

* 110: g Mai nci toipoiation at the end of 19Ws thiid ! supponing seni(n mld to domntit and foreign hmpitak
(FidiIC plin uled til with amahet pitulut t - ABN initi% a ' aiitliniedual fiu iiitiet A(qukitioin atidjiiitit s enturn itid

f ainik cf ;hennopletit inun med hs ( mtorn moldet s and t ec cut s ean bas e expanded Gl?s medical mtenn ;u th ities
majoi oiieinal equipment manulauuiet s f or me in a s ari- , in umid inat Len. Inf ormation senit o iu e pimided both
en of appht atiom. mdudmg lahiit ation of automoth e , to internal and esternal customen hs GE inf or mation
p.u n. telet onnuunit at Mm e(popment. unnpulci cm lo- ! 5cnis cs.GE Comuhing servitn and the GE Computei
sm et majoi apphaine para and pipe. The a(qukition aho i 5en k e operation. Thne inu lude enhain ed computen

' added te(lunt al and manuf.u tm ing su engih and domntic
heed unnmunications sen it e% su( h as data nctu oi k sen-

!

.oul ot hhoic mat keting f acihun and esper use that comple- k es elet u onk mnsaging and elecu onic data inten hange,
ment G13 0ther plastk s hminewet Materiah ako imladed w hich aic of fer ed to commen ial and indme ial rustomeis

'

Ladd Peu oleum Coi poration until Dn ember "l .1990. throuch a uorldwide netuoiL: appbcation sof tw aue p.u k-
w hen it u e sold up Amas Od and Gat Inc. ages (ustom w uem design and piogiamming sen kn; and

# ['Owee $Ufef7:1 sen n w(Oldwide utihls. Ilutintilal ainj iin epein cilt ittailltellain e maliclit.d'leasliig se T k n h4' '

emeinmental cmtomen with produos fot the venciation. mink omputen and mio o(omputeis elec tronic test imtiu-
tiaintilinhun alul dnti thutioil of electi k its illal w ith iclated II'clits aiul data coininunicathna equipinent. A sepat ate
installation.engineeting and repair senket GE has ! sen h o component pimidn a ratiety of specialized sen-
f em.nned a icader in most powei sutenu products in the , k"1" Km einment untoinen. In De(einher 1"90 G E's
I.n e of a del hne ill doinestic and foicign Inai keb 101 a mob !c MHumun catiom hminc% w as placed in ajoint s en.
numhet of sc:os Nrl:lwide ounpetition unitinun to be , tut e with Eiimon of 5ueden. Thh sentuie combinn GE's
intense. Duiing the Lnt tuo seals there has e been tangible ' inobile radio inanuf actut ing pod dkn ibution su ength in
icm of mai kciimpim ement. GE management ooninun i N"rth araciica with IQiu. son's Emopean mar ket strength

sigoiom cf fora to impnn e(ost competitheness and to j and position in digitalcellular te(hnolog. Also until the
! end of 1939, thh *.eginent induded GE Amerionn, a
I domestic (ominunk atium satellite operate GE Americom

u as tr amfri t ed to GE Capital m of Deten. 4 r 31.1989, and
; its inults are induded in Gl 15 flom the beginning of 1990

Gl
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j = I:arning, of andinte,t,nent .: cus are show n on a o Insurance wmists inainh of 1 RC, a muniple-line
one.ime" basion GI weemem data but are cliininated in pr oper n and usu.atv iciinuici diat wiites idt knes oficin-

-

wmohdation. A separate dnansion of GEf 5 seginents suraine other than title aial annuitiet ERC icimures go op-
anpean behm . ert3 atulcasualn tisks w titten in inore than 1,000 domeuit

O AllOther unnhts jo nnatih of ituoitle der ned f rom and f oicign imut en iuul auginents its m es seas bminew
lu cining me of Gl Liuiu.how to otheit thiough subsidiar ies located in the Uniu d Kingdom aiali

i 1)enmarL. Ih wa) of other subsidiaries,l.RC w tites piop-
1 GEfS citv aml(asualn reinsuraine through brolen anal gno.

i ~1 he busmen of Gencial 1.In uit l'in.uuial 5eiu(es Inc. sides t eimurain c br oker age sen i(et i 14C aho wutes

j < GI 15 u omisn of thc on nenhip of ilu ce af hhates that. (es tain speciahilines of imur atu c on a diteu basis pr inci.
I togetbei woh then athhates aint othei im estments wmti, path men worLealonipensaion for self.imuseis hbel

tute Geocial Elnu u Compami prituipal hnainial senit es and allied torn, and ei r oi s aiul ominiom un etage Fir
auiutiet gel 5 on m all of the wmnmn stmL of Gencial n un aiu e agenannut tookeit it h h(ensed in all uates of

1 in u i( Capital Un lu n ation (GECG) anal of Emplosen the United $tates the Distiict of Columbiaaertain pim-
Rennutam e Got p<aation (ERCL Until Augun 10,1990, im es of Canada and in othet juriulictiont i RC businen k

i Gl } 5 on ned sul of Kiddet. Peabodv Utoup inc. with the generalh suldect to segulation b) satium imurance iegula-
| other "uM held bs or on behalf of tenait Kidder, Peabmh tory agemiet other imutame auivities of GlTh irulude

i oflu et t Amf that date. GI i $ auputed all of the outuami. G1 Capital afbliates that pimide variom Ioinn of imut -

j mg shaiemi Kidder,l'eaboth and now h the sole share ain e. I GlC Corporation prm ides financial guarantee
' ou net imuralue, piiinipalh on municipal bonds and uructured
! loi indmtn seeinent purpom Fmaming wmius soleiv hnain e inuet GE Capitali mortgage imut atu e oper ations*

{ of aukines of GE Capitah Imutame annius piincipalh of ate engaged ptituatilt in pioviding private imurame.
! at nGtiemi i RC but aho ituludeuertain imutame c'aities Other afbliates prmide life icimurance and, foi UE Capitai

owned bs Gl Capaah 5n utities ihoker Dealer winnts cmtoiners u edit hfe and t ertain t> pes ol property and
,

enntch of Kiddei, Peaboth's operatiom; and All Othm is casualiv imurain e,

tuainly Gl.F 5'wtporate anivnies not identihable uith spe. * Securitin Brder l)ealer ieptesenn Kidder, Peabody,
! (ifu induun segmentt w hich h a tuajor im eumem banking and securities f u m.

| followtAddnionalintoimation about each Gi 15 segmentPr incipal businesses iiulude secur ities underwr iting; sales
j and tr ading of equity and hxed nu ome sn mities hnancial

5 s financing auisines of Gl Capitalitulude time sales funn es adivitien ach hor) seni< es foi mer get s, acquisi-'

| icwhing u eda and imentoit hnaming for retail mer- tiom and othei wrporate hnam e manen; mes chant bank-
! < hant4 unajoi appliam es teles kion sets, f urnitut e and ing; research senices and awet managernent. These

j othei home ha nishings and personalaanputenn priute seni(es are prmided in the United $tates and abroad to
label o edit ( aids bank m edit ut ds; automobile leasing dornestic and f ot eir ww entities gm erntnents, gov-

,

and automobile imemon hnancing; home and teacation enuncut agencies t h idual and indtutionalim eu
hnanung (prituipath time sales and dealm imentorv tott Kidder is a metuber of the principaldomestit
hoancing of inobile homeu; wmmer cial and industtial senn ities and annuuidities en hanges and k a primart

'

'

loain and equipment sales hnancing pimided thiongh dealer in U.S. gm ernment securities. Certain afhliates of

leases time sales and loans; leasing senices fm third pany Kidder, Peabody at e sulject to the rules and t egulatiom of

un cuon; wnunercial and t esidential ical cuate huancing; uriom federal, state and indmtry iegulamr> agencies that
and mot teage senions. GE Capital aho is an equin im es, apply to securities bioket-dealcis ituluding the U.S. Secu-

toi nu ertain other sen k e and hnainial senices odaniza- rities and Euhange Conunission, U.S. Conunodit) l'utures
dom and parthipates in highh leseiaged tramauiont Trading Conuniuion, New York Stock Euhange, Natkmal

Ahhough leasing has been a major f actor in GE Capitals Anociation of Securities Dealeis and the Chicago Boaid of
growth m et the s cars, GE Capital has acth elv changed its Trade.

imesonent portfolio to plate gieate emphasis on anet
ow nenhip, managernent and operation. Virtually all piod-
urts hnained bs GE Capital aie manufauured by wmpa-
nies other than GE.

i
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I

Geographic Segment Information (consolidated) -|
i

Rovinues i
d n nullmnu 'oi 0.t sees ended l>cc cintre 31

'I otal i n e n un intenegraent resenues later nal t et enues
!

1990 19x9 les 1090 tim 9 19 % Itoo 1989 19e

if nited $tates $51,"70 $45,912 $ 16,361 $ 1,l"8 $ I,107 $ 871 550,142 S l7 sn3 $45,490 I

. Othet aicas of the u oiht 9.165 7,45s 5,576 893 689 977 8,272 6,769 4,599
| Intertoinpato einnoiations _pjjMli gd.R]) _1[MD _12Rl) _LlJE 1&D - - -1

!
'Iotal L N Ii 192I1 IWM E_ - L__2 L _.= D M H 55 % ISO.089

_

j Operating proftt Assets
lot the seats einled Driember 31 At Det ember 31

_

! 1990 1989 1945 1940 1989 l o"

i l'mted States $ 6.862 $ 3,0'io $ 1,9 4 ) $ 137,572 $ 117,iO9 $ 102,327
Othet areas of the work! 383 971 1,n09 16,161 11,316 8,6 11
Intenompatn elnuinanons __B _ __18 ) 11]]) _11;ljj) (111) (In3)

'lotal $_I,In7_-- L.7));hi $.El.ijj $ 15jlMi. $.1"s,314 [l l.Q81in,

- . - _

_

i l'.S. ies enues intlude G E ex ports to external customers, ments by committing to futm e exchanges of currencies at
and rmahy and Ikensing income from foreign somtes. specilied prices and dates. Conuun ments outstiu c at
Export:, to external custor, cs by major m eas of the world Dece.nber 31,1990, wer e $ 1217 million for G E ; . j l ,633
at e shown on page 33. million for GEFS, excluding Kidder, Peabody.

The Compant manages its exposure to c urrency mme-

9
QuarterlyInformation (unaudited).

|; moliar tonounn m mah<.ns; I"" 4"'"a Saond quanet Thn d quartei f ounh quaner
liembaie amounu a dollaro 1900 19s9 1990 1939 1990 1989 1990 1989

i Consolidated operations
Net carnings $ 950 $ bib 8 5 972 $ 1,0"ti $ 945 $ i,239 $ 1,173,

Net earnings per share 1.00 0.91 . . . " 1.08 1.16 1,0-1 1.4'c 1.30l)nidends declned per share 0 47 0.11 0.17 0.41 0.47 0.11 0.51 0.47Conunon sud maiket prue
fligh 67 49 71's 56!i 75 % 5% 58% 61%trw 6ob 13b 63 % 4IN 50% 51% 50 52h j

+

< 311scted data '

G l-
'

5 alm of produt'ts and :

|3 servkes 9,292 8,86M 10.567 10,188 10,369 9,616 12,789 12,367 i! Guns profit from sales 2,637 2,392 2,98n 2,9S9 " 779 2A99 3,171 3A07!GUS ,

, Resenues from operatium 3,16" " 821 3,686 3,"61 3,717 3,"30 4,"n9 3,630 i
! Operating proht 350 259 313 231 375 311 357 307

,

| l! For GE, gross profit from sales is sales of goods and Earnings per-share amounts for each quarter are
servkes less cost of goods and f.ervices sold. For GEF5, required to be computed independently and, because of the
operating profit is income before taxes. large purchases of treasury shares in connectioa wah the

Fourth-quarter 1990 operating resuhs included the gain GE Share Repurchase Program, will not be equal to the
on the disposition of l. add Petroleum, w hich was more than total year 1990 earnings per-share amount.

! offset by restructuring charges euceding $100 million.

!
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Corperctoinformation1

|

Corporate Headquarters Form 10.K and Other Reports
General Elecnic Company The financial information in this report, in the opinion of
3135 Eauon Turnpike management, substantially conforms with or eu ceds t he

,

Fainield, Conn,06431 information required in the "10 K Report" to be submitted '

} (203)373 22II to the Securities and Exchange Conunission at the end of

Annual Meeting Match. Certain supplementalinformation is in that report.
'I,he 199: Annual',e ar, of. he General Electue howevet, and copies without exhib.its wdl be ava,dable,

.

t
.

Compauv wdl be held on Wednesday, Apol 24 at the without charge, from: Corporate Investor Communica.
Pr.mcess I.heane m. Decatur, Ala. tions General E.lectric Company,1. . field, Conn. 06431.: '

air

Cghth GmM Electric lbusion Plan, the Sum-
Share Owner inquiries mary Annual Report for GE employee benefit plam subject
When inquiting about shaie own~r mocrs, contact; to the Employ ee Rethement income Security Act of 1974,
GE Securities Osvnership Seni s s,Ito lu 220065, and other GE emplovce benefit plan documents and infor.

g- Stamfont, Conn. 06911 Telephone. ,20N 26-4040 mation are available by writing to Corpoiate investor Com.
Dividend Reinvestment Plan *""C"N""'"" *PC W "EI " """ "" #

Share m nen n ho have one or mme shares of GE stock - GE Financial Services has a separate Annual Report, and
agis ben names are eligible to invest cash up to both it and GE Capital Corporation file fbrm 10 K Reports

I' ~$ 10 mnth and!m reimeu their dividends in the with the Securities and Exchange Comnu,ss,on, Copies ofi

aF "einvestment and Share Purchase Plan, thesneports tuay be obtained from: General Electric Finan-
I .m t .,, rion form and prospectus, write to: cial Sen ices, Inc., P. O. Box 8300. Stamford, Conn. 06927.

ti Senices, PO. Box 12006X, Stamford, The Annual Reports of the Gene *al Electric FoundanomRen, a
conn , ,y w also may be obtained by contacting their ollice at 3135 Eas-

ton 'Ibrnpike, Rdrfield, Conn. 06431.Principal isfer Agent and Registrar
1b transfei urities, contact: The Bank of New \brk, Corporate Ombudsman
Recebe & Demer Department, Church Street Station, For confidential reporting ofconcerns about U.S. federal
P. O. Box i 1002, New York, N.Y.10286. Telephone: government contracting matters, contact: GE Corporate
(800)524-4455. Onibudsman, P.O. Box 911, Fairfield, Conn. 06130. From

outside Connecticut, call: (800) 227-5003; from inside Con-Stock Exchangeinformation
necticut,calh (800) 2312556.*

In the United States, GE conunon stock is listed on the
New \brk Stock Exchange (its principal market) and on Product Information -
the Boston Stock Exchange. GE common stock also is For information about GE const.uner products and senicei

g
listed on certain foreign exchanges,inchtding The Stock callThe GE Answer Center * at (800W242004 Forinfon g
Exchange, London and the'Iblyo Smck Exchange. mation about GE technical, commercial and industrial-

As of December 7,1990, there were about 504,000 share products and services, call the GE Business Information
ownen of reconi. Center at (800) 626 2004. For information about the varied

financial products and senices offered by GE Capital Cor-Cassette Recordings
potationgd (800)243 2222.

An audio cassette venion of this Annual Report is available
to the visually impaired. For a copy, contact: Corporate
Communications, General Electric Company, I airfield,
Conn. 06131. Telephone: (203)373 2020.

O 1991 General Eleuric Company Printed in U.S.A.

Note: Unless otherwise indicated by the contest, the ternn"GE,"
* General Electric" and " Company" are med on the basis nh on.

mlidation described on page 44 4iN tn AL $ titcialt ,g , GE and
RCA are registered trademarks of General Electric Company, &
and N BC are registered trademar ks of National llroadcasting Lom-

_

pany. Inc.; # and "* indicate regivered and unregis:cred tradeand
service marks.
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Corporateinformation

Corporate Headquarters
Geneial Eleuric Company Form 10 K and Other Reports
3135 Fauon 'lurnpike The financialinhirmation in this ieport, in the opinion at
l air field, Con n. 06131 management, substantially (unformus ith or euceds the
(203)373 2211 information tequired in the "10.K Repmt" to be submitted
Annual Meeting to the Securities and lichange Commission at the end of

The 1991 Anmial Meeting of the Genetal F.lecu h Mauk Cenain supplementalinformation is in that report,
Company will be held on Wednesdas, Apiil 24, at the

'"/wwer, and aspieuvithout exhibauvill be available'

mut Marge, honn h mrate hncuor Conununica-
w ,

himess Theane in Decatur, Ala. i
I

''"% 6C"Cf"I EICCh i' C"*P""T' f"iFI'CId' C"""064 3 l-Share Owner Inquiries lopies of the Gener al l'.lectric lbnuun Plan, the Sum-
When inquiring about shate ownri mauen contact: ma y Anmial Report fm GE emplo)ce benefit plans suldect
GE Sn miiies Ownciship $cnites PO. Box 120065, to die Empim ee Retirement income Security Act of 1974
Stamlonl, Conn. 06912. Telephone:(203) 326-4040. and other GE employee benefit plan documents and infor-

,

Dividend Reinvestment Plan mation are as allable by writing to Corporate lovestor Com-

$ hare ow nen w ho base one or mote shates of GE stockmunications and spec ilying the information desir ed.

iegistered in their names ate chgible to im eu cmh up toGE Financial Sets es has a se[ .arate Annual Report, and
$10.000 per tuenth and m teimest theit dividends in theboth it and GE Cap;.al Corporanon file Form 10.K Reports
GE Disidend Reim estment and Share Pun base Plan.with the 5ccutities and Eubange Conunission. Copies of
lot an authori/ation form and pnnpectus, w rite to: these ieports may he obtained hom: Gencial Electric finan-
Reimestment Plan 5cn ket PO. Box |2006S. Stamford,cial Services Inc., P. O. liox 8300, Stamford, Conn. 06927.

The Annual Reports of the General Electric FoundationsConn.06912.

Principal Transfer Agent and Registrar
also may be obtained by contacting theit office at 3135 Eas-

"'

'to transfer securities contact: The Bank of New YorkCorporate OmbudsmanRete m 6:
Delis er Depaitmem, Church 5treet Station.

,

P U. Box ! 1002. New Yor k, NX 10286. Telephone: For confidennal re[mning of c oncerin about U.S. Iederal
governme"t contracting mauen, contact: GE Corporate(800)524 4458

Stock Exchange information Ombudsman, P.O. Box 911, l' airfield, Conn. 06430. From
outside Connecticut, call: (800) 227 5003; from inside Con.

In the Omted States Gi munnon stm L isliued on .nedic% adh m00) 23 b255&
New Yut L Stock Eubange (its principal mat Let) and onProduct Informationthe Bouon Stock Exchange. GE common sto(L also is

For information about GE comumer pmducts and services,liued ou < ci tain forcien euhanges, inc luding The Stoc k
En hange, Eondon and the ~IbLs o Smck Exchange.(allThe GE Amwet Center at (800)626 2000 Fs

- . or infer.
tuation about GE technical, conunercial and industrialAs of December 7,1990, there w ete about 504,000 share
products and services call the GE Business luformationownen of ieconi.
Center at (800) 626-2004.

For information about the variedCassette Recordings
finand.d products and sen ices of feied by G E Capital Cor.

An awlimassette senion of tlus Ammal Report is asallable i d @ 00)i> M m
to the s isually impaired. Ior a a>p), conta t: Corporate
Communicatiom, General Eln n k Company. Fairfiehl,
Conn. 06431. 'lelephone: (203)373 2020.

s

O tW1 General Elearic Company Printed in U A A.

Note: Unlen othetwiw indit ated by the amtest, lhe terno "GE "
" General Electri(" and " Company" are used on the bash of con-

,

whdation desc ribed on page 44. s tatut Q tittinic .$ , GE and
aca.ne ieghte,ed irademaas a Genend acarn co'eeann
and NllC are teghteied n ademarks ut National 15toadcasong (dh
pam,Inc; * and " indicate regmered and unregmered trade and
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