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Management Actions.

Management actions enhancing the Fitness fer Duty Program
this reporting period were:

o (rafted revision of company polic r to provide
fusther guidance and clarification in the
area. of:

0 alcohol consumption prior to employees
called-in for unscheduled work.

o self-reporting of prescription and
over-the-counter drugs.

o management responsibilities.

0 disciplinary sanctions taken by management on
two Fitness for Duty NRC reportable events,
These actions resulted in the employment
termination of one employee and the resignation
of the second before disciplinary action could
be taken.

o five licensee and contractor employees appealed
the decision of the positive dcug test. The
decisions of the original positire drug tests
were upheld.

Eltness for Duty Initistives Taken:

Initiatives taken for program enhencemer: during this reperting
period were:

0 performing initial or-site testing:

o conducted refresher training frr
laboratory technicians.

o lmproved record keeping through upgrade
of testing equipment computer software.






as was *“he case of Crand Gulf. Mist of the positive tests

were accumulated during contractor pre-badye drug testing,
However, we feel better communica ions and relations established
with local union business agents holped keep the overall number
of pre-access positives down during Refueling Outage No. 4.
Union members were advised by their (usiness agents not to apply
for employment at Crand Culf if they vere involved in illegal
drug use.

During this report period six persons tested positive for
alcohol /drugs by random testing as compared to one person

the previous reporting period. An evaluation of the increase
revealed two of the three licensee employees who tested
positive had been previously identified as substance abusers
by the company'’'s pre-10CFR 26 drug testing program. Of the
three contractors testing positive, one was an outage worker
who was discovered to have a history of substance abuse. Ve
believe the strength of the random testing program is evidenced
by its obvious ability to iden lfy persons with a history of
substance abuse as well as those who appear to be first time
or infrequent substance abusers,

Fluctuation in the number of positive random drug screens in
each reporting period is anticipated. The fluctuation is
based on the nature of random testing. The varied random
testing cycle should continue to identify substance

abusers., The number of positive tests will he closely
monitored to see if any significant trends are emerging.
Close coordination with local lav enforcement will be
continued tn identify any new trends in drug usage in the
local area.

Effectiveness Evaluation:

There were no Fitness for Duty sudics conducted during this

time period, The Fitness for Duty Section continued to update
end revise Fitness for Duty pro~edures from operating experience
and lessons learn.d from NRC audits at other nuclear sites.

Summery Listing of Events Reported to the NRC under 10CFR26.73 from
July 1, 199C to December 31, 1990:

Date of Event  Posirion of Individual How Discovered Substance Detected Hanagement Action

Taken
7+18-90 Licensed Operator (RO) FRandom Test Cocaine Termination and
removai vl

Unescorted Access

10-18-90 Licensed Operator (RO) Rundom Test Cocaine Resigned prior to
Managenant action,



Fitness for Duty Program
Performance Data
Personnel Subject to 10CFR 26
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