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1.0 GENERAL

i 1.1 Pu rpose
;

Tnis procedure is intended to supplement GPU Nuclear Corporate
Training and Education Department Procedure 6200-ADM-2600.01, in thatt

| it provides guidance required by sections 3.1.3 and 4.1 of that
!

| procedure, to be developed at the section level. Nothing in this
procedure is intended to supercede or replace any of the requirements
of that procedure.

; j 1.2 Applicability / Scope

| This procedure applies to examinations prepared, administered,
graded, and reviewed by the Operator Training Section of the TMI
Training Department er by other individuals acting under its auspices.,

'

This procedure becomes effective upon issue.
1.3 Definitions

The definitions given below are of a restrictive nature for the
purpose of this procedure:
Examination: Denotes all stunent evaluation tools as specified in

!

,

, Paragraph 3.1 reference 1.4.1.
4J Examiner: Denotes a person with responsibility for examination j

| preparation, administration, and grading.
|

'

{ Shall : D?nctes a requirement.
(Should: Denotes a recommend <.tlon.

| May: Denotes permission - neither a requirement nor a
t

1

)(
recommendation.

- 1.4 References
l.4.i 6200-ADM-2600.01, Control of Examinations -

2.0 RESPONSIBILITIES
|2.1 Manager - P1 ant Training, TMI

The Manager - P1 ant Training, TMI, has overall responsibility for
. .

!ensuring compliance with this procedure.
2.2 Operator Training Manager, TMI

i

lhe Operator Training Manager, TMI, is responsible for implementing
} this procedure.

2.3 Supervisors [
!Supervisors are responsible for promulgating this procedure within i,

their sections / groups and ensuring that exaMners, and cognizant
administrative personnel assigned to them or involved in the
administration of examinations under their auspices adhere to its
requirements.

2.4 Exaniners
Examiners are responsible for complying with this procedure.
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3.0 RE0UIREMENTS
3.1 Categories of Written Examinations

3.1.1 All written examinations administered as parts of training |
programs conducted under the auspices of the TMI Operator
Training Section shall be treated as Category I )
examinations as defined in reference 1.4.1 unless
specifically designated othenfise by the Operator Training l,

| Manager. The security and administrative requirements for
;

| Category I examinations shall be as specified in reference |

| 1. 4.1.
! 3.2 Grading of Written Examinations

The procedures detailed below are intended to both improve the i
accuracy of examination grading and to detect suspicious parallelisms ;

i that may exist in examination responses. |
| 3. 2.1 Mock NEC style examinations used as course completion {
| examinations for initial CR0 and SR0 training prog-ams and I

| as annual requilification exauf nations shall be graded in I

! the following manner:
The exanination shall be separated into individual-

n ctions. ;

l - A grader shall be assigned by the cognizant supervisor ' |'

to gr;de an entire section for all the examinees from
tout particular examination, except that a grader

|snall never be assigned to grade his or her own
examination. i

,
,

I; he respcnses to each question from all examinees I

'

-

|- snall be graded before grading the next question. I

(e.g., all responses from question A.1 shall be graded
| before any responses to question A.2 are graded.)
' Once the question has been graded for all examinees,-

the grader shall randomly shuffle the order i'n shich
he grades individual examinees' responses.

- A grader may be assigned to grade more than one
section of the examination or identical sections of

| other examinations administered for the same purpose
| (e.g., annual requalification examinations

administered on different days).
- A matrix shall be prepared listing the students who

took the examination and the graded value of their
response to each questien.
Any change of grades by the grader shall be indicated-

by lining out the changed grade, dating end initialing
the lineout, and listing the revised grade.

|
|
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3.2.2 All other written examinations shall be graded as follows:
Grader (s) shall be assigned by the cognizant-

Supervisor. As a general guideline, the grader forf, any particular portion of a written examination should
| be that individual who taught the material on which '

that portion of the examination is based, but the
Supervisor may assign other instructors based on

-

availability and work load.
All subjective questions from any portion of an

-

-

examination assigned to an individual grader shall be i
! graded in accordance with section 3.2.1 above. '

Ob. ject 1Ye questions, i.e. trueffalse, multiple choice, +

and matching, need not be graded in such a fashion.
However, tests or portions thereof, which are
completely objective in natu a, shall be scretinized
by the grader to detect sit:ilar patterns in wrong - r

! answers.
3.3 Review of Examinations

3.3.1 All examinations where the score talls within + B", of !
;

passing shall be reviewed by the cognizant Supervisor and
,

,f the Operator Trtinin Manager for correctness and;
| ' consistency in accordance with the Irey.
i 3.3.2 Exaninations listed in section 3.2.1 abo.e shall be

. - reviewed by either the Supervisor, Licensed Operatcr. ''

Training, or the Operator Training Manager, or his written,

designee. This review shall consist of the reviewer
selecting one half of the questions from one-half of the

| sections from one-half of the students. (This is the same
breakdown used by the NRC for its licensing exams..) .For
odd numbers, always round off to the next highest number.
The purpose of this review is to provide a backup to the,

grading process described in section 3.2.1 in detecting
suspicious parallelisms.

3.3.3 All other examinations shall be reviewed by individuals
designated by the cognizant Supervisor. This review shall,

! consist of the reviewer selecting one-fourth of the
subjective questions for one-half of the students taking
the examination. The purpose of thi s review is to provide

! a backup to the grading process described in section 3 2.2
-

! in detecting suspicious parallelisms.
3.3.4 Documentation of reviews conducted in accordance with 3.3.1

shall be on Attachment 1 and that of reviews conducted in
accordance with 3.3.2 and 3.3.3 on Attachment 2.
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ATTACW2NT 1
. Two Percent Examinhtion Review

~

1. Reviewer's Cocnents (Use back or additional pages as necessary).
7
-

,_
.-
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...
,

I
-

.

._

.

Reviewer - Title
,

.

4
...

. # , '

. , ~ . _ .

s _._

:

|

|
. .

Reviewer - Title |,

|
2. Resolution

|
|

!
,

'

|

|Grader |
-

\ \
'

: 3. Concurrence l
.

- ]:- Cognizant Supervisor / Operator Training Manager
~~~
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Attachment 2
'

Examination Review

Exam Ti tle Date Administered

Assigned Reviewer

Questions Reviewed
|

I

!'

1

Students Revhwed h
t-g

l
'

t,

I

i
I

| Reviewer's Cor: cents: (Use back or auditional pages as necessary)
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Reviewer Date

Reviewed
Cognizant Supervisor / Operator Training Manager
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