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L USE OR DISCLOSURE

- RESTRICTION

.

*M

e

TBIS DATA, FUR.NIS}{ED IN CONNECTION WIIH REQUEST FOR

PROPOSAL NO. RS-MPA-%2-318 for KEYPUNCH / VERIFICATION SERVICES
t

SEALL NOT BE DISCLOSED' OUTSIDE THE GOVERNMENT AND
' '

SF).LL NOT BE DUPLIC TED, USED, OR DISCLOSED IN WHOLE

OR IN PART FOR ANY PURPOSE OTHER THAN TO EVALUATE THE*

PROPOSAL: PROVIDED, THAT IF A CONTRACT IS AWARDED TO

THIS OFFER 0R AS A RESULT OF OR IN CONNECTION WITH THE
,

SUBMISSION OF THIS DATA, THE GOVERNMENT SMALL HAVE -

'

THE.RIGHT TO DUPLICATE, USE, OR DISCLOSE THE DATA TO

TriE EXTENT PROVIDED IN THE CONTRACT. THIS RESTRICTION

DOES NOT LIMIT THE GOVERNMENT'S RIGHT TO USE INFORMA-,

TION CONTAINED IN THE DATA IF IT IS OBTAINED FROM .

ANOTHER SOURCE WITHOUT RESTRICTION. THE DATA SUBJECT

ID THIS RESTRICTION IS CONTAINED IN SHEETS 1-1

;- TEROUGH 6-8. '

l.

l~ ,

!.
.

,

!

l

)

| -

) -

I
i

L.
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? SECTION'1

3

.|'' *
EXECUTIVE SEO'ARY

. . .

[. Inforn:a tion Systems and Networks Corporation, a Small Business
~

Administration's 8(a) certified company, is pleased to submit this proposal
,

to . perform Keypunch and Verification Services for the U.S. Nucicar
Regulatory Commission, for a variety of tasks. This document is provided

to demonstrate (1) our unde *rstnading of the technical requirements of' this
L

effort, (2) our planned technical approach, and (3) our staffing plan and
-

the management and administrative approach. Most importantly, ISN plans to
provide high corporate . visibility for this contract with NRC in order to'

- provide the project with the highest quality and timeliness of contract

deliverables.
.

. . .

.
ISN's . approach' is geared to ensure successful accomplishment of the

project, because of .
. . . .

-

ii i '
k'

(i) our technical experience in keypunch sup, port services; 5'
'l (ii) the skills and experience of the proposed project team

' who have been associated with this work for an average'

of seven years;,

i and (iii) our management approach.

..

, These factors are further elucidated below.
.

_.

ISN understands that the contractor is required to perform keypunching
"

along wi th 100% verification of EAM cards for a varying number of cards
daily, from NRC source documents. Tlye source documents are,in a standard
format and the k eypunch/verifi ca tion service calls for a 24-hour-

turnaround. ISN will send its courier to pick up the source documents-

_ daily between 11:30 AM to 12:15 PM, and deliver the cards back to NRC by

.

.

' "USE OR'DISCLCSURE OF PROPCCAL DATA IS SUBJECT
- 10 THE HLS1RICTION ON THE flRST PAGE OF THIS PROPOSAL"
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the Mme time the fo]]owing day, except ' legal goverr. ment holidays. Other
"

vdriations of the NRC requirements have been discussed in Section 2.0.

p Understanding of the Requirement. The Technical Approach has been shown in
'

Section 3.0, along with a breakdown of the Tasks. Details on quantities or-

H work involved, delivery schedules, assumptions made, anticipa ted problem
areas and solutions, for the above Tasks, including the overall Technical,

Approach, are discussed in Section 3.2 of the Proposal.

The Company further employs a thoroughly structured and systema tic
,

approach to all projects. *We utilize a a team approach that combines the
talents of several specialists to achieve a desired result. Each member is

a ssigned specific roles for which he is best suited with the individual

work being carefully and critica11y' reviewed by the Project Manager. The

Project Manager is assigned for the duration of the project and thereby
provides the continuity and required communication between the IS,N team,
the NRC technical representa tive , and the ISN corpora te officers. A

performance, oriented management supports the project's goals by offering

high professional standards while maintaining an acute awareness of the
needs of our clients and the cost effectiveness of all products and

services.
.

-

1

For the accomplishment of these data entry tasks, ISN is proposing a
strong team consisting of a highly qualified and experienced Project..

Manager with proven competence in the management of data entry services,
highly experienced key punch operators and a courier. The team

organization and management approach of this project have been discussed in
Section 4.0 Starring Plan of this Proposal. '

.

ISN is coranitted to excellence in the perforcance and completion of
this study with the in ten tion of, delivering a timely and quality

production. We back this con tract with our full management commitment-

because being a small firm we are geared for growth only thrcugh our

customer satisfaction and reference.

.

"USE OR D15 CLOSURE OF PROPOS AL DATA IS SUSJECT'
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SECTION 2

*

UNDERSTANDING OF TEE EQUIE!ENT

.

The U.S. Nuclear Regulatory Co.uission requires keypunch services with *

, 100% verification. from various source rsedia. The overall' requirement can

be broken down into three areas as follows:
.

.
-

I. Alphanumeric keypunch with 100% verification of EAM cards

from NBC suppl 3ed source documents. The JSN-supplied cards
'

will be 80 column standard Hollerith cards, ordered in the .

same order as the source documents. The average number of

cards has been
~

per month.
.- -

,

a The daily pick up will be between 11:30 AM to 12:15 PM by an
'

ISN-employed U.S. citizen, at the Phillips Building, 7920

Norfolk Avenue, Bethesda, MD and the completed job will be
n ..

.ii'"
--

returned by the same time the following day. Legal 2'

: . government holidays will cause the deliver /pic,k up to be
-

...

moved to the consecutive business day.

II. Key to' tape, data entry on l'/2" 800 or 1600 bpi tape using-
-

ASCII or EBCDIC (as required). Labelling and blocking will

be as specified. The source documents 1:ay be

(a) Handwritten data input forms (DIF) of 20 character

fixed records or variable length records (average

2117 .21 cha rac ters) ;

j, .

j' (b) Co puter generated authority table lists in alpha,
,

l'
.

L

l

--
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ISN will pick:up these source doeur.ents, as required by NBC,
fro:n thc NRC Publ5 c Document Room -1717 H Street, NW, .

r . Washington, DC. The . turnaround time for delivery of

the processed order will be mutually agreed upon between NRC

and ISN prior.to pick up.s

III. Keypunch / Verify classified information (up to Secret) at

NRC's Silver Spring office, as. required. . ISN' will provide
an NRC-experienced data entry person with the required

.

clearance, oh a day's notice.
.

.

m

. .

.. .
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\<
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*
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SECT 3ON 3

TECHNI, CAL APPRDACH.-

*
.,

t

3.1 OVERALL FETHODOLOGY

.

The description of all the activity -involved in this contract, as per
,

the S ta tement of 'n'ork ( Appendix ' .A) has been broken into three distinct
~

areas which have been individually ; ddressed below, in terms of . technical
) content, workload definition and activities involved.--

.

3.1.1 TASK A: KEY TO CARDS

,

This task addresses the requirement for transferring handwri tten
..

records to 80-column standard Hollerith cards on a daily basis.
,

-

1 The , task involves punching of an average o standard
. . ,

80-column Hollerith cards per week. These cards need to be interpreted and"-

veri fi ed . Keypunching services together with the standard 8'0-column cards
and the equipment to punch, verify and interpret the data will be supplied

by ISN. The equipment needed to perform this task would b
7

. ) ith the ne v.ssary options.w

|

The cri tical factors in this task are (1) 24-hour turnaround and
(2)

_

i

-

I

|

!.

.

\ '. ,

':
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3.1.1.1 nurce nta

The source data to be entered on the cards will be in the form of

Icgibly handwritten data input for:cs and the data from the forms will be
directly punched on to the cards assuming one to one correspondence between

the input forms and the card layouts.

>
Once the source daf.a forms are delivered to ISN.

].
This arrangement is necessary for the efficient and

timely performance of t.his task. .

The input dat.a forms, card layout and the other related papers

will be picked up every working day between 11:30 AM to 12:15 PM at the NRC
Division of , ADP Support, 7920 Norfolk Avenue, Bethesda, MD, Room P-634. ,t

Nor,a lly the keying of this da ta should be completed within the 24-hour
~~

( period and be delivered along with source input data at the same office of

NRC, the following day, during the pick up of the nex t, batch of data. ISN

has consistently provided this turnaround time in our current contract with

NHC.

,

,

s
'

3.1.1.2 Ca r_d _ Oa_ t nu_t

Exhibit 3 -1 shews the average nur.ber of cards punched and verified

each onth during the past t wo years ,on t.his project. These numbers were

obtained by ISN from the officials at NHC.

.

.

>
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Exhibit 3-1 . . .

|_ AVERAGE NUMBER OF CARDS PER MONTil
.

. -

MONTil ,

1979 1980 1981 1982 1983,

m| .

JANURARY 31.301 30,158

g FEllRUARY 22,810 28,896

E,, e: -

,N '
E MARCil 24,143 23,535

C3
9 o_o ,,,
f, O APRIL 21,970 32,108

zR
'

Oc
*" . .

MAY 21,920 26,058
E ',r, S,,

,

*'w'
-zw o

7 JUNE 18,291 23,581
; m,
3

RA
9, oC JULY 27,142 23,877

,'>-

I

[G.e

i8 AUGUST 30,216 *40,592 g.

o t.

.

E, SEPTEMilER 26,117 . " ' " " . ' 23,638.,

,

-

OCT0ilER 26,298 24,905
,

;
-

.

,

I''

NOVEMi3ER 23,053 29,147 ,

\ t

,
'

298741 29'700 j*

DECEMilER
:i ..

i| [ -t

HONIllLY AVERAGE 25,250 28,020 --~

.
. f .t ![.
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'In -expecting a r: .ch.at - similar pattr rn for this ( cotrac t . y ar ,e

JSN T repscs to o'aiput kcydepressions per day, which will hs..e hun
. puched e d verified. If the a.%ount of work per day si .nificarstly eneedst

this quantity, then the delivery schedule for the following. days tray have -

to be rene20tiated..

3 1.2 TASK B: _ KEY TO TAPE

The second task in the Statement of Work involves keying of data to

8nD or 1600 bpi tape. It prir;3rily differs from Task A in that:

(1) it involves keying source data to tape instead of Hollerith
-cards, and

- .

(2) it does not occur on a daily basis. Instead, the entire

workload is anticipated to be generated collectively about
,

ten times during the year. ..;

..

;
Although the total amount of work -

the me thod of handling these two t'a sk s will be'

J
significantly different due to the difference in the nature of the delivery
schedule for these two tasks. ,,

1SN understands that large quantitics of data will be delivered at a

point in time during the year with a reinimum advance notice of two weeks.
Completion of this 1.ask will be mutually agreed upon by 1SN and NRC's COAR.
The data will be picked up and delivered by ]SN at the NBC Public Document
Room, 1717 H S treet, NW, Washington, DC.

1

The det. ails of this task are described below.

.

.

.

.

4
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3.1.2.1- Source Tita

There are the following 'three distinc t ' types of source douc :..:nts
ir.volved in this . task.

(1) 50,000 - 20 character records.
(2) 64,500 avs. - 247.21 character records (average of

.

variable length

(3) 80,000 - assumed a t 70 character alpha records.
'.

Secause of the variabke na ture of a large nur.ber of these record
forms, ISN expects that 'some care will be taken in assuring the legibility
o f- source da ta forms. It is also expected that the one to one
correspondence between the source data and the form in which the data is to

be keyed will be adhered to. Devia.tions between the forms of source data
and da ta to be keyed might place considerable s tra in. . on the ex tremely
lirtited time available for this task. -

i1
3 .

3.1.2.2 Key Deoressions -

.

The following table shows the to tal amount of work involved in
this task: --

Number Avg. Record Total Number Total NumberSub- of Leng th of Charac ters of Characters
Task Records (Characters) To Be Eeved To Be Verified

.

1 50,000 20 1,000,000 1,000,000
2 64,500 247.21 15,945,045 15,945,045
3 80,000 70 5,600,000 5,600,000

TOTAL P2,545,045 72,545,045
- - - - . . - - - . , . - - - . . . - _ - - .

. _ .-

.

ust 0:4 D:5CtCSURE OF Fi'OPOE AL C ATA IS SuoJECT
10 THE Itts H6CisON ON THE IIRS1 PAGE Of Tr<:S PGCS AL"
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3.1.2.3 l'ethod or Accomplishine this Task

~.
.

ISN will supply all the equipment and services necessary to

perform this task. It will ensure the accuracy of the da a 'and maintain

the necessary and agreed upon turnaround time for
.

. _ _ . ,

i

lJ

ISN will pick up .the source inpth data and related documents from
the NRC Public Document Boom at 1717 H S tere t , NW, Washington, DC
when ordered, and also deliver the data tapes, and all source documents at-

I the r.ame place within the scheduled delivery time.
.

:

,f

3.1 3 TASK C: KEYING OF CLASSIFIED DATA
.

.

The amount of work involved in this t.a sk is relatively small

compared to Task A and Task 13. As required by t.h e ta sk , ISN will provide
experienced and cicared (up to Secret) keypunch operators t.o go to NBC's
office at 7915 Eastern Avenue, Silver Spring, }4D on a non-res;ular basis, as
required by NRC, between l'onday and friday. The anticipated 1 cad is a

t.o ta l of 80 ::an-hours over the contract year. The data will be punch'ed on

"USE OR D:SCLOSURE Of PROPOS AL C ATA IS FUttJECT
10 THE HLSlatCis0N ON 1HE FPST PAGE OF TH:S Ph0POS Al.**
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S003 u .a 'rLindard Ho11cri th cards. 'The Vork will t>e 7,erfor:s_-d on si te a t
IC'1_ Si1*/cr Spring office on an an.nceded bssis. ' The necerr.ary equip:Nnt:

* ad the cards required 'to perform this task will be provided by NBC.

-

3.2 ._ DIFFICULTIES / PROBLEM ARE AS ANTICIPATED,

.

No rajor difficulties or problems are anticipated, _ if the assu .ptions -

discussed in Section 3.3 are cocplied with.
'

e

~

However, if t.here are any. slippages in the schedule of. delivery _due_to
'

the circumstances beyond the control of 'ISN, these should be acce.modated
by the NRC officials and the deliverabic schedule will be suitably extended

with mutual consent.

.

Potential problems that could be brought to attention are as follows:
,

.

.

(1) In Task A, the 211-hour daily work completion schedule is
basedont.heassumption,orh jg:

..

,. t

.,

'

. ,

- y
(2)

.

.

.

k..
. J'

1
.

3.3 ASSU PTIONS/REOUIEDENTS_ i

In order to perform this project with t.he scaximum of efficiency and.

ecst e f fec t.i v eness and to meet the delivery schedules as discussed in

Section 3.4 peliverabics, the following items have been assumed by ISN.

.

>
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SECTION 4'

ISN PERSONNEL AND STAFFING PLAN

This section addresses ISN's proposed staff for this contract and our

overall sta ffing plan. This includes designation of our staff to the

required position, the project organization, a discursion of the proposed
team's suitability to and responsibilities for their- assiened positions,
and the total and individua*1 number of manhours allocated. For each staff

member's resume. see Appendix B.

4.1 STAFFING PLAN _

The proposed effort is similar to the past successful project

undertaken by ISN for NRC and, thus, can be approached in a siinilar manner.
Key elecents to the success of this project are a well qualified s ta ff, .

tested technical approach, and a strong, enforced management plan. ijj
.

. .

The main ingredient of any staffing plan and effective management is

available corporate resources. Our sta ffing plan is based on the

commitment of our personnel resources and the ability to make available

other highly qualified individuals. The project management organization

will he structured to ensure both effective control and direction of

j project performance and efficient liaison with the NRC technical personnel. ,

The project management team will be solely dedicated to the s'uccessful
,

,

implementation and operation of this project.
'

:J

The staffing plan, including assignment of the Project Manager, has
'

- been structured to ob tain maximal prod uc tivi ty and high corpora te

visibility for this contract with NBC.

The project team is comprised of the following personne; whose skill

categories are also indicated below:

.

.
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The concept or quality persorinel is an integral part of the ISN
corporate philcsophy. Our. work force is already composed of individuals

f' dedica ted to the fulfilltnent of the goals of their projects. Recruiting

f and training pregrams and an excellent benefits package provide and attract
h a cons ta nt supply or qualified professionals. Regular evaluations and

} pre Jotions based on performance enable the employee to be aware of his or
i her work situation and the opportunity for . development ' and advancement.l.

Carefully planned and scheduled projects execut.ed by dedicated staff permit

( flexible approaches to accomplishing highly technical jobs on ' time and
,

within buds,et. *

) 't. tr
! 4.2 P_ROJECT ORGANI7AT]ON
|

-

-

.

|-

. The organization that ISN proposes to utilize in the execution or task
assignments Troc NHC is , designed to epsure total availability of the
required resources. The organization proposed for this project is shown 'in
Erhibit 4-1. The personnel proposed herewith are available for this

| project, although ISN can provide for NRC an addi tional sel ec ti on of
[ qualirled personnel t.hroughou t the duration of the contract, in order to

,

assure the highest quality or output and performance.

I

l'
'

4.3 P.POJECTffijAGER AND STAFJ OUALIFICA_TIONS_

The team proposed here comes with a high level or prorcasinual.
u perience for t.he individual tasks assigned to them.,

.
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,

I
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Jill be totally reopensible for the close :venitoring ;.nd supervision of the
^

-project, oversee the overall and specific performance on this contract and .,

!

-have total responsibility for project comple tion , q uali ty, customer

liaison,- corpora te reporting,- ' budget controls, monthly reviews and

technical canagement.- The' i nterfaces of the Program Manager have - been

displayed in Exhibit 11-2. In his' day-to-day interface of the project he
~

will be responsible' ror the technical performance of each member of
oversee their ec=,unications, maintain liaison with 'thethe project team,

NRC Technical ' Representative and closely supervise the products for

timeliness and quality.

f

.

d ..

. t1

The proposed technical team is comprised of a high cali,bre of oersons
in areas of expertise directly pertaining to the project's requirements.
The personnel proposed have the appropriate backgrounds, strong analytical
skills, depth of technical accomplishments, and competence in the
discipline of data entry, keypunch, key to disk and key to tape on various

The individual resumes of each person proposed have beenhardware systems.

given in Appendix B.
.

4.4 Fr. SOURCE ALLOCATION

,

The technical staff will be avaiable on a full time basis for
performance on this contract and on an overtime basis as required by
delivery constraints. The Troject Manager will be available on an as ;

needed basis for canagement, supervision, customer liaison and

contract / cost administration.
.

&
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4.5-- r=!.npags

,

In the case of Task A , a- 211-hour deliverable sehefule will be-
cTintained except= in the case of si5nificant fluctuations in the anount of I
work. . In such ~a case -the schedule cay be negotiated.

'F
.

.

In Task B, with the expected lead of work a deliverable schedule of
. ._

1

If the ' total mark 1 cad is significantly differentY.m

the delivery - date can ecordingly be adjusted by'NRC and ISN.
.

In Task C, since the work will be perforr.,ed or. custo.,er site , each
call for work will be handled independently , and cc.pleted with naxicum
cfficiency..

>

.
-

.
.

.

.-
. , ,

'

.

.

.

.

.

t .

.
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SECTION 5

ISN l'ANAGE!SNT A)D ADMINISTRATIVE PLAN
'

'

5.1 _tw: AGE!ENT STANDARDS .-

This Section provides a description of ISN's management standards,

procedures and controls for government' contract performance.
.

Our first key element in effective canagement is available corporate
Our staffin5 plan is based on the co. mittment of the technicalresources.

and managerial personnel. ISN's -- most valued resource is the combined

; education, professional experience, capability and diversity of its
~~

empl oyees. The professional sta ff , _ averages

.,

.

| The second key Islement is our corporate organization. p, j -
-

]SN's canagement is based on an organization which has clear lines of

au thority and corenuni ca tion. As shown in Exhibit 5-1, ISN is organized
i

under its President into, functional li n.e divisions and supporting. staff

organi za ti ons. Each Division is managed by a . Division Direc t.or having

cor.plete responsibility for providing all resources and administra tive

support required for the successful accomplishment of all projects, for'

*example:
.

:

o Finance and Accounting;

I o Contract Administra tion;

o Personnel l'anagement;

o Internal / External Audits;

r and o Securi ty

i

t

*
, .

,
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'Since ISN .is a small corpo:ation not icpeded by Icng hierarchical
L .cla!93, the' Project Manager is at an appropriate icvel within the. Corpny

to control renources and/or 1:ske corrective action. Since ISN's - of ricesi

are located .in Chevy Chase, MD, close proximity to NRC will ensure close
co munications between the Project Manager, the NRC Technical Represent-
ative and ISN Corporate orricers. *

.

An errective management plan is the third key element in ISN's
approach. Management procedures which .are further discussed in this

'

document, ensure that work 'is proceeding as planned, objectives are being
rnet and that completed documenta tion is prepared and delivered on time.

- ISN adheres to the customer's established repor ti ng forcats ~and

document-ation guidelines. Internal management controls include:

y. ,

.

.

.

.

.

,,
.

%

In addi tion we plan to maximally utilize. our technical and administrative,.,

assets by providing support, advisory and quality control personnel who are
familiar with the con trac t's technical requirements and have pertinent

background experience.
.

5.1.1 PROGRAM HEVIEW AND MONITORING PRECEDURES
.

b .

- Work in progress is monitored and assessed continually by the

Project Manager via formal periodic reporting and informal reviews
regardir:g task accomplishments and potential problem areas. In addi tion to

thene the !!anager tracks the status of the task in t erms of milestones,

.

l
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'
'

.-cscurce co :rumption estimates 'and ran-lorfir.c, in order ' to prerare for
:

nonthly pregram revicws with' the custcaer. A ~ diar,nostic represent.a tion of

: this.n eview process in shown in E.shibit 5-2.
4

It is just as much .ISN's ' concern as it is NRC's tha t the
*

deliverables produced be consistent . with the specific requirements and
objectives of the contract. In complainee with such a desire, ISN has set

.

up the machinery to conduct internal reviews in order .to evaluate contract

progress, achievements and problems such that one can take the necessary
'~

and timely steps which r.ay* improve performance and/or enhance the quality
of our products. .

Some of the action items tha t arise from' such reviews may be

submitted to the Quality Control team.

,,
Internally, the followins procedures are used to monitor project

activities: _

'l,

,

~

.

.

l

.

,

We

I

| J'
~

i .

L
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.

In r,ddition to these internal PreEra: revic.:3, noni torir.g r.nd their
reports, IS!J will submit to !!RC those deliverc.bie reports c.nd documentation

;- tl.at are the technical deliverables for cach tack.
.

9"

5.1.2 PROGRAM STATUS A!1D FI?;ANCIAL REPORTS

.

-
,

I s

I i
,

l

.- J

*
_

.

.- .
,

5.1.3 TECHNICAL ADVISORY GROUPi
',, ; ,

' ~
,

.,
M~,f . ,,

*

. , . ,. ~u
~.
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t .

-

i
J
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*
i
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.

.

The Divisien Director for this contract already has a wide degree of
1* expertite in the technical requirc.ments of this contract, nnd will be

-

fur ther st:pport.ed by the
-

:.

.

0 '

5.1.4 QUALITY CONTROL

f
r
*

,

e

f

6

.

'

t

e
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ISN will assure Cthat tall !;RC'h .
, o.

.. -%:;5irer.dd:, aRe, i;et in ftfil
. -

In S*U
,

particular, JSN proposes to work itdchse adijuntg=i6r) wi th !;5C's Tbchrdpal'
*

''
p- ,' , q .e . . . +'c , !,, ,

,~ Officer and his staff t.o ensure thgt';s11g(cquirdajr(ts)ftfesed oCISN %re ,'J.
,

- - >
.- .,. 3 v. .. : .,

met in the fullest. We are'' c6nvi'nced- 4. hat goo 1 pro'fect centro 1~~r.:quirds ~W3 ;
j. - is',, ' *

the application of an a'dherence to standardf r,.=7tidalcci,ds..:
; r . . 'in.,;.6 f11 adapt '^!;;

and apply this concept to ,the NEC ADP:.. 'z '2p' port centract; wher:ever u)
"

/ :< - . .
a \;

' oge -' m .

ar. propria te . We will ceasure .out|' performance,, as . cgr. pur: cu.:ta.#cr-,againQ.t' 6..
_

. . ,

1

; these standards. ' ' I
~

N.. - ' '

*

,
,

js 1, c ( N 'w-
^
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5.2 1SN ADMINISTRATIVE CONTRO*:S~
.

' ' '

- .' .. i
.

'.
,

.

. *

ISN is aware that estcellent dsnagement and personnel resources wi,11 '

. not ensure project success unless a company Thas effective ~ ' 'management'
i

- controls. These must l'nclude adequate functional scoport, proper ,progiam ' ') 'y. -
overview and effective communica tion. ISN's corpdrate' offices will support ,: E -

~

,

the project team with industrial rela tions , accounting and contracts
~

g ,

administra tion. Indus t.ri al relations inc,lude personnel recruiting, wage: |
,. . t

a nd .;splary administra tion , supportive tra ining , career development and .g
professional recognition. Accounting includes con trac,t accounting, ? '',

1. * financial reporting, payroll and purchasing. Contracts administrat; ion will I

ensure ISN contract and subcontract compliance.1 -

j '

. , >
.

, , .
-

,

ISN has in place:
- . 5

;

,

n s

I

h,.
i

k

!
..

'

\ .

-

%
.
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ISNswill th':s -sprevide a nu .her of necountir:g reports to I;FC c:' * rtic t
!'

r. ' r. a r </ 7.o n t to Pernit continuous awareness and close control of erntract
1 T:~nds Ar,3 ranpo, er. These reports are n, o >ur.o<t b

:

.

I

f

.

I

k ,

'

.

.s* .
*

5.2.1 COST CONTROL

-

7

| M,_

.

% J
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5.2.2 CONTRACT TECHNICAL DELIVERABLES,,

..

The types and timings of the deliverables for this contract have'

maintains f
e been discussed in Section 14 . 0 . ISN

, . ,

.

.

,

1
-

'

The contract deliverables follow a standard transmi ttal format as
follous:

,

o a cover letter to the Contracts Office with either the title
sheet of the deliverable or the lentire deliverabic, to

document its delivery; .

USE OR DISCLOSURti OF FROPOS AL DAT A IS SUBJECT
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. .
,

-an 'Inforcation Reicase Form to the' Technical Officce; ando

o the actual deliverable document.
'

?- .

5.2.3 BILLING REPORTS..

.

All vouchers submitted to NRC will follow Standard Form 1034 and are
-

supported by Form SF-1035 Supp to display the S ta tement of Cost. In
,

addition ISH has generataed two forms (i) for D et Labor and ODC's for
^

Public voucher 1035, and (11) for F_ce Invoice.
,

i'

-

d.

5.2.4 AUDIT CONTROLS

ISN is audited periodically by DCAA, the Governrtent's auditing
<.' agency. Ou,r rates are snaintained well within confor. nance standards set by

this cgency.
. ..

(' ii I
__

, t

In addition, , JSN has retained an

independent and highly reputed national CPA firm, for a periodic intt!T nal#-

. audit of all our Government accounts.
<

..
.

-.

.t

.

.

I

4

i

|.

t

,%

,.

.
-
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SECTION 6

CORPORATE CAPABILITIES.

After carefully examining the expressed objectives and requirements of
NRS's Keypunch / Verification Services requirement, and in terms of the
qualifications and experience of our personnel in performing _ similar work
for other departments and agencies of the Federal Government, we strongly

*

Teel that ISN is exceptiona*11y qualified to provide the desired support to
NRC. In this section we have discussed our Company's resources and

capabilities, related experience and our total coraitment to this project.

-

.

6.1 COMPANY BACKGROUND

-
.

Information Systems and Networks was founded in October, 1980, to
provide Government and industry with services in the fields of software

design, development and impicmenta tion; systems design, engineering and
- development; and other s ta te-of-the-art , high technology ADP services.

Since its incorporation, the Company has been firmly establishing itself as
a respected and capable firm in the small business community. The company
plans to maintain its growing reputation for successful accomplishments to.

reflect the high standard of performance excellence which it has set for
S

itself. This standard of excellence has underwritten the Company's growth,

history, displayed ^1a Exhibit 6-1. '

6.2 CORPORATE ORGANIZATION / EXPERIENCE

ISN's corporate organizational structure and its management philosophy,,

[] has been discussed in Section 5 carlier. Basically, the company is

comprised of six divisions, which in turn have several Program Offices ,
each of which manages one or more Projects.

'

.
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6.3 PROFESSIONAL EsouPcEs

e

The Company has developed its professional areas of expertise in order
to offer a wide range of systems design / development, nanager,ent and

w.

CnEineering services and ~ to assure that cach complements the other in such
a way that the coabined elements would significantly enhance * the Co:pany's

l'
overall proble:. solving capabili ty.

.

- Our finest renource and s treng th is the ecmbined ed uca ti on ,

professional experience, capability and divegsity of our ecployees. This

six - of profes._s,ional s ta ff, which averages
^ ~'

- .
_

of the personnel holding an advanced degree, reflects a very
-

.

high calibre of technical personnel (Exhibit 6-2). With this extensive and
+

highly skii, led staff of experienced professionals, ISN offers'a wide range
of systems development and consulting talents geared to effectively support

the most sophisticated system and analysis requirements of the departments-,

- and agencies of the Federal Government.
,

-
.

In addi tion, staff organizations have been created to ensure that all

_ administrative support required for the successful accomplishment of

project assignments is made available. Administrative support is provided

fo.- the line divisions in the areas of finance and accounting, personnel,

contract administration, cost reporting and security administration.

.

.

6.24 CORPO?,AX r1CILITIEs_

'

ISN's headquarters are l oca ted in Chevy Chase, !!aryl and , where the,.

, facili tics house senior r.anagement, administrative support functions,

conference areas, library resources, graphics, reproduction and other
,

support functions. The office facili ties which are well equipped wi th the
.

latest designs in codular furnishings, remain secure 213 hours a day.
.

7
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6 J.'1 C* AFHICS. SUPPORT AND TECH?21 CAL KRlilNG

The ::.ain ' office houses several-graphics support equipment in or der to'

pref are engineering drawings, visual presentation caterial, tabular chart.s
[ and other displays. The Company additionally employs Technical Editors to

provide 30 vices including copy editing, rewri ting and proofreading of'
text, tabular material and graphics to specified style and format standards
required by Government ' contracts. The ' writing sta ff crea tes . original

documenta tion for clients fro:n Feasibility Studies to Users Manuals and
Training "aterial. Text *and tabular raterial are prepared. wi thin the
ec:posi tion group by a - sta f f" of technical secretaries who specialize in
typing technical- documents. This material :is prepared on -IBM -Selectric

"

typewriters and Word Processors. The best in administrative support such

. as Kodak Ektaprint Photo-reproduction, 3M visual aid cachines, printins and.

binding is provided in-house.-
.

*

.

6.4.2 CitD Pr10 CESSING FACILITY
- e y .. . - . . . - - - . -,

\

,

_,

s
The system is primarily available for oui customers' doctmentation support.

reouirements, and also automates our Accounts, Contract and fersonnel
Administration.

'

Additional word processing supp e t is provided as require'd by our
co:puter racility described in the nes t notion.

.

6.4.3 Co*:?DTING FACILITY

JSN's da ta processing and computing facili ty located at the Chevy
Chase headquarters provides an e ffec t.ive working unit in support of the

Cccpany's Systems Engineering efforts.
,

, -
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|

'
!
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\

ISN also owns and operates '~

t

i

i
t

/i

The computer resources can be reade available for a certain extent of
usage to support our client contracts.

.

6.4.4 SECURI,TY CLEARANCE

,

The headquarters office facility in Chevy Chase, Maryland, has a
ci ca ra nce of TOP SECRET awarded by Defense investigative Service,
A l exandria.

>

6.5 FEEDOM OF CONFLICT OF INTERESTS
.

ISN is an independent professional services organization, and does no
r_rinu fac ture or carket equipment or software of any type. 'n'e have no

ecmpany or organization ties that might conceivably prejudice our results.

.

"USE OR DISCLOSURE OF PHOPOSAL DATA IS SU3 JECT
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I~ C' -. , , ., ._ ,
. ..

Ccr.rscquer,tly, . we are able to approach all assign.ents (i ncl udi ne, these
involving equipment s el ec tion, evaluatien or. desi r,n) wi th comple te

cbjectivity and impartiality.,.
,

'

6.6 ' CORPORATE COMMITFENT
,

.

The corporate philosophy of ISN emphasizes the customer's
sa tisfaction to be of prime importance , because the Company's growth is
dependent on our clients' references and support. The staff of ISN, though
individually responsible, ,are closely in tegra ted with collective

- responsibility to the President of ISN. Most importantly,
.

o ISN has an excellent management and contract administration

process in place, thus assuring smooth functioning of the
contract, the timely and quality production of deliverables

and cost controls. '

.

This project will be of high visibility and under contr,ok ofo
'

the Division Director in order to ensure successful .. .

operation and completion. As a result it will have total.

commitment of all corporate resources and high visibility
within the company.

.
The proposed Project Manager, ] and the

o
__.J-

'

Technical Team have proven track records in ADP,

Services contracts for data entry support. -

,

.-

.

.

.

l *.
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Article I - Statement of Work
,

.
.

1. The contractor shall. provide keypunching and. :00% verif icat ion of EAM cjrds for
the U.S. Nuclear Regulatory Comission (NRC). The cont actor shall keypunch.r.
(alpha-nomerically) a varying number of EAM c ards daily , Mcaday.through friday,

except legal Government holidays , from NRC s Jpplied so;rce documents *. The

~ contractor shall keypunch the cards on a prin Ling card ]uocn and shall cey

verify the cards on a card verifier, or simil ar equipme lt. Data must b e

recorded and verified in the Hollerity Mode o'1 Standard 80 column cards (Standard

5081 80 column cards are to be supplied by th 2 contract]r), Each batch of

completed cards shall be ' banded and labelled by the contrac tor, with the system-

.The contractor 5 hall return the
name as provided on the source documents. manner th.at jhey were groJpedsource documents grouped together in the same
together in the same manner that they were grouped toge

thef originally (by

system name). 400,000/ CDS $ i
.

-

yr.
,

2. In accordance with 1. above, the contractor 5 hall pick up ",ource docume nts and

pertinent information at the NRC Division of ADP Suppor t, J920 Norfolk Avenue;.

q Bethesda Maryland, Room P-634*, by 11:00 a.r . daily,luond 3y tnrough Fr iday,.

except legal Government holidays. The contractor shal promptly procets the-g

order and deliver the completed work together with the sou ce documento and any

pertinent information to the point of origin on a 24' hour ;urnaround basis.4

Deliveries: falling on days other than regular Coranission w arkdays shal be madei

by 11:00 a.m. the first regular Commission workday sub ,equ 3nt thereto, unless i-i

'

otherwise mutually agreed upon by the partie ;.
C

.

* Delivery persons must be U.S. citizens and sign in at the Phillies Bldg.
- .

.

reception desk for each pickup / delivery.
_

.

250/yr. RT $ $ _

3. When ordered, the contractor shall also prov ide key to tar e data entry services

with 100% verification, from NRC supplies soJrce docum2nts as specific i below.

The data shall be entered on standard " 800 or 1600 tai c omputer tape (.as requirec )

using ASCII or EBCDIC. codes (as required). The tapes sha' l b6 internally labelled.

or unlabelled (as required) with blocked o'r unblocked records (as requ ired). The
data shall be keyed as specified by the cont racting of ficer's authoriz'ed
representative (C0AR) when orders are placec

.
.

,

KEYltiG.FROMHANDWRITTENDATAINPUTFORMS (DIF)
i. 20 character records 50,000/ RCD $ 5a. ~

. .

yr..

ii. 247.21 (average) character records' 64,500/ RCD $ $.

yr.

b. KEYING OF OMPUTER GENERAIED AUTHORITY ~
ABLE. LISTS'

80,000/ RCD $ _

$
1. Alpha characters

yT. .

3 .
.

"usE OR otSCLOSuRE OF PROPOSAL oATA IS SUBJECT
-- TO THE RESTRICTION ON THE FIRST PAGE OF THIS P,RoPOse L**
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I' 4. When ordered in accordance with 3. above, the :ontractor sha ll pick up sc arce

documents and pertinent information at the liRC Public Do :ume1t Room, 171- H St.,

it.W., Washington, D.C. The contractor shall promptly pr ; cess the order z nd

deliver the completed work together with source document ; and any pertine nt

information to the point of origin, in a time to be agre 3d upon with the COAR.

'

.

10/yr RT $ $ ___
.

.

5. The contractor may also be required to perforn keypunchi ng z nd verifying services

of classified information (classification levc 1 Secret.f0 or below)'on s ite at

f4RC's Silver Spring office under on-call circtmstances. The services sh all.

include alpha-numeric keypunching and IC0% key verifyinc frc.m tiRC.suppli ed source

documents to EAM cards. When ordered, the cor tractor st all provide a qu 31ified,

trained operator * thoroughly familiar with t!R0 . keypunch instructions and equipment,

within one workin'g day's notice. All. work wi' l be perfc cmec on-site at '4RC 's

7915 Eastern Avenue. Silver Spring, Md. office . f4RC equ pment (Uti1VAC 17 10 card
,

vailable. Services may be required
punch and pre-marked EAM cards) will be made a

; holidays, on a non-regular hour
Monday through Friday, except le' gal Governmen
basis. The type of service required will be ipe'cified t>y the C0AR when orders are

placed.
.

* Contractor must have two (2) such operators "Q" clearedby tiRC to perf orm this,

work.

80/yr. HR $ $

,- 6. Travel between contractor's plant and 7915 Eastern Aven ;e, Silver Sprinc , Md.

as required to perform work specified in iterr 5 hereof.
'

- 10/yr. IT $ $'

..

.

.

I

\.

*
.

..

4

.

.=
.

.

.

-

C *

h "uSE OR D!SCLOSuRE OF PRoPOS AL oAl A IS SUBJECT
P- 10 THE HESTRICTION ON THE FIRST PAGE OF THIS PROPOS/ L" .

7,1

. . .... .. ..

t

h
-

. -
..

. . . , . . -, . . m x o n .e r n u n o . w .- m .
,



p % . . .

) '2.N 'Ef ". . '$. ,N. .'i7 is W ', *D M (
.

-

\
_

. v
L m_e e_,.,:.c. e m. voca

-

. .

c'Uomn umt umt s a c wcWT%h-min. .m

h turnirs/5!rvsas __

u _"o- ___

O tion .
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1. The contractor .shall prov'ide keypunching and. ICD % verif ical ion of EAM cards for
. .

.
.

the U.S. Nuclear Regulatory Comission (NRC). The cont actor shall keypunch.

(alpha-n0merically) a varying number of EAM c ards daily , Mcmday.through Friday,

except legal Governm'ent holidays , from NRC s >pplied so irce documents *, The

contractor shall keypunch the cards on a prin ;ing card aunch and shall cey

verify the cards on a card verifier, or simil ar equipme lt. Data must b e

recorded and verified in the Hollerity Mode o1 Standard 80 column cards (Standard

5081 80 column cards are to be supplied by the contract ar). Each batch of

completed cards shall be banded and labelled ay the contrac tor, with the system
name as provided on the source documents. .The contractor hall return

the
manner th at hey were grcuped

source documents grouped together in the same
together in the same manner that they were grouped toge the originally (by

systemname).
-

400,000/ CDS $ . $-

yr.

2. In accordance with 1. above, the contractor s hall pick up ,ource docua nts and

pertinent information at the NRC Division of ADP Suppor t, '920 Norfolk Avenuen

Bethesda, Maryland, Room P-634*, by 11:00 a.r.. daily,ILonday through Fr
iday,,-

except leg *al Government holidays. The contre ctor shal' promptly proces s the -

order and deliver the completed work together with the sou ce document: and any

pertinent infonnation to the point of origin on r 2Ghour Lurnaround btsis.
arkdays shal' be made;, Deliveries. falling on days other than regular Ccumissi6nw

by 11:00 a.m. the first regular Commission workday subnequ
2nt thereto, unless iI.

otherwise mutually agreed upon by the partie
-s.

:' ~

r
* Delivery persons must be U.S. citizens and sign in at the Phillips Bldg..

.
,.

reception desE for each pickup / delivery.~

h
.

250/yr. RT $
_

3. dhen ordered, the contractor shall. also provide key to tar e data entry services

with 100% verification, from NRC supplies scurce documents as.specifie 3 below.

The data shall be entered on standard h".800
or 1600 bpi c omputer tape (as requirec

using ASCII or EBCDIC. codes (as required). The tapes shal l bs' internally labelled
rds(asrequ| ired). Theor unlabelled (as required) with blocked o'r unblocked reco

data shall be keyed as specified by the cont racting of fict r's authorizedu

representative (C0AR) when orders are placec .

; .
,

KEYlNG.FROM HANDWRID EN DATA 10PUT FORMS(DIF):
"

i. 20 character records " 50,000f RCD $ 5a.

.;
'

2 ii. 247.21 (average) character records' 64 00/ RCD $ _ $_
yr.

1..
,

KEYlNG OF COMPU1ER GENERATED AUTHORITY ~'ABLE. LISTS
,

80,000/ RCD $ $_' b.
l. Alpha characters , yr. .

,
'

. .

.r' .

"UsE OR DISCLOSURE OF PROPOSAL. oAFA is SUBJECT
I To THE REslRICTioN oN THE flRST PAGE CL THIS rRoPos LL"
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r- 4. When ordered in accordance with 3. above, the :ontractor sha ll pick up sc urce

documents and pertinent information at the fiRC Public Do :ume it Room, 171~ H St. ,

N.W., Washington, D.C. The contractor shall pyomptly pr >ces s the order a nd

deliver the completed work together with source document ; and any'pertint nt .

information to the point of origin, in a time to be agre 2d dpon with the C0AR.-

iO/yr. RT $ __ $
.

.

5. The contractor may also be required to perforn keypunchi ng c od verifying services

of classified infortnation (classification levc 1 Secret.FO or below) 'on s ite at'

fiRC's Silver Spring officn, under on-call circt mstances. The services sh all

include alpha-numeric keypunching and 10% ke) verifyinc frc m fiRC suppli 3d source

documents to EAM cards. When ordered, the cor tractor st all provide a qu alified,

trained operator * thoroughly familiar with fir ( . keypunch insi ructions and equipment,i-

within one workin'g day's notice. All. work wi' l be perfc rmed on-site at JRC's

7915 Eastern Avenue. Silver Spring, Md. office... fiRC.equ preht (UtilVAC i7 10 card
vailable. Services may be required

punch and pre-marked EAM cards) will be made a
Monday through Friday, except le~ gal Governmenn h,olidays, on a non-regular hour

basis. The type of service required will be specified lythe C0AR when
orders are

~
_

placed.

* Contract'or must have two (2) such operators "Q" clearedby fiRC to perf orm this, , ,

work.

}i 80/yr. HR S _

i

<.

6. Travel between contractor's plant and 7915 Eastern Aven ;e, Silver Sprin! , Md.

as required to perform work specified in iterr 5 hereof.,

, '
~

,10/yr. IT $ $
-
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STAFF RESUMES-
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!! "USE OR DISCLOSURE OF PROPOSAL DATA IS SUBJECT
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