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USE OR DISCLOSURE

RESTRICTION

TH1S DATA, FURNISHED IN CONNECTION WiiH REQUEST FOR
PROPOSAL NO. RS-MPA-%2-318 for KEYPUNCH/VERIFICATION SERVICES
SEALL NOT BE DISCLCSED OUTSIDE THE GOVERNMENT AND
SHALL NOT BE DUPLICATED, USED, OR DISCLOSED IN WHOLE
OR IN PART FOR ANY PURPOSE OTHER THAN TO EVALUATE THE
FROPOSAL: PROVIDED, THAT IF A CONTRACT 1S AWARDED TO
TH1S OFFEROR AS A RESULT OF OR IN CONNECTION WITH THE
SUBMISSION OF TH1S DATA, THE GOVERNMENT SHALL HAVE

THE RIGHT TO DUPLICATE, USE, OR DISCLOSE THE DATA TO
TrE EXTENT FROVIDED IN THE CONTRACT. TH1S RESTRICTION
DOES NOT LIMIT THE GOVERNMENT'S RIGHT TO USE 1NFORMA-
TION CONTAINED IN THE DATA 1F 1T 1S OBTAINED FROM :
ANOTHER SOURCE WITHOUT RESTRICTION. THE DATA SUBJECT
TO THIS RESTRICTION 1S CONTAINED IN SHEETS 1-1

THROUGH 6-8.

“USE OR DISCLOSURE OF PROPCSAL DATA IS s;::ngcT .
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SECTION 1

EXECUTIVE SUMMARY

Inforration Systems and Networks Corporation,' a Small Business
Administration's B(a) certified company, is pleased to sudmit this proposal
to perform FKeypunch and Verification Services for the U.S. Nuclear
Regulatory Commission, for a variety of tasks. This document is provided
to denonstrate (1) our undérstnading of the technical requirements of this
effort, (2) our planned technical approach, and (3) our staffing plan and
the management and administrative approach. Most importantly, ISN plans to
provide high corporate visibility for this contract with NRC in order to

provide the project with the highest quality and timeliness of contract
deliverables,

ISN's .approach is geared to ensure successfu) accomplishment of the

project, because of

(i) our technical experience in keypunch support services;

(ij) the skills and experience of the proposed project team

who have been associated with this work for an average

of seven years;

and (iii) our management approach.
These factors are further elucidated below.

ISN understands that the contractor is required to perform keypunching
along with 100% verification of EAM cards for a varying number of cards
daily, from NRC source documents, The source documents are in a standard
format and the keypunch/verification service calls for a 24-hour
turnaround. ISN will send its courier to pick up the source documents

daily between 11:30 AM to 12:15 PM, and deliver the cards back to NRC by
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the rzze time the following day, except legal government holidavs. Other
viriztions of the NRC rejuirements have been discucsed in Section 2.0
Understending of the Requirement. - The Technical Approach bas been shown in
Section 3.0, along with a breakdown of the Tasks. Details on quantities of
work involved, delivery schedules, assumptions made, anticipated problem
areas and solutions, for the abeve Tasks, including the overall Technical

Approach, are discussed in Section 3.2 of the Propecsal,

The Company further employs a thoroughly structured and systematic
approach to all projects. °*We utilize a a team approach that combines the
talents of several specialists to achieve a desired result. Each member is
assigned specific roles for which he is best suited with the individua)
work being carefully and critically reviewed hy the Project Manazger. The
Project Manager is assigned for the duration of the project and thereby
provides the continuity and required communication between the ISN team,
the NRC technical representative, and the ISN corporate officers. A
perforzance, oriented management supports the project's goals by offering
high professional standards while maintaining an acute awareness of the
needs of our clients and the cost effectiveness of all products and

services.,

For the accomplishment of these data entry tasks, ISN is proposing a
strong team consisting of a highly qualified and experienced Project
Manager with proven competence in the management of data entry services,
highly experienced key punch opecrators and a courier. The team

organization and wanagement approach of this project have been discussed in
Sectfon 4.0 Staffing Plan of this Proposal, .

ISN is committed to excellence in the performance and completion of
this study with the intention or. delivering a timely and quality
production. We back this contract with our full ranagement commitment
becanse being a small firm we are geared for growth only thrcugh our

customer satisfaction and reference.
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SECTION 2

UNDERSTANDING OF TEE REQUIAZMENT

The U.S. Nuelear Regulatory Commission requires keypunch services with
100% verification from various source media., The overall regquirement can

be Yroken down into three aress as follows:

.
I. Alphanumeriec keypunch with 100% verification of EAM cards

from KRC supplied source docu-znts, The JEN-supplied cards
will be B0 column standard Hollerith cards, ordered in the

same order as the source documents. The average number of
cards has beenl:: ! “]fer month,
A

E The daily pick up will be between 11:30 AM to 12:15 PM by an
i I1SK-employed U.S. citizen, at the Phillips Building, 7920

Norfolk Avenue, Bethesda, MD and the completed job will be
" *returned by the same time the following day. Legal

government holidays will cause the deliver/pick up to be

moved to the consecutive business day.

3Xe Key to tape data entry on 1/2" 800 or 1600 bpi tape using
ASCIT or EBCDIC (as reguired). Labelling and blocking will

be as specified. The source docunents may be

(a) Fandwritlen data input forms (DIF) of 20 character
fixed records or variable length records (average

2U7.21 characters);

“ (b) Computer generated authority table lists in alpha.

“USE OR DISCLOSURE OF FROPOSAL DATA IS SURJECT
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TECERICAL AFPAR0ACH

3.1 OVERALL MSTHODOLOGY

The description of all the activity involved in this contract, as per
the Stateuent of Work (Appendix A) has been broken into three distinct
areas which have been individually addressed below, in terms of technical

centent, workload definition and activities involved.

3.1.1 TASK A: KEY TO CARDS

This task addresses the requirement for transferring handwritten

records to 80-column standard Hollerith cards on a daily basis.

The task involves punching of an average o[ ]standard
80 -column Ho?HeriLh cards per week. These cards need to b;{n{erprelod and
verified. Keypunching services together with the standard 80-column cards
and the equipuent to punch, verify and interpret the data will be supplied
by ISN. The equipment needed to perform this task would b

e —

with the ne < ssary options.

—

The critical factors in this task are (1) 22-hour turnaround and

@ [
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Exhibit 3-1

{ AVERAGE NUMBER OF CARDS PER MONTI
MONTIi | | ‘
1 1979 . 1980 | 1981 1982 . 1983,
| | s}
JANURARY 31,301 ; 30,158
‘. ‘
2 FEBRUARY 22,810 | 28,896 |
| |
3 *
g™ MARCi 24,143 23,535 , J
=L |
. 1
QP= APRIL 21,970 32,108 :
Io MAY 21,920 | 26,058 : :
»3 | |
¢ O '
f, JUNE 18,291 23,581 !
52 |
Q% JULY 27,142 23,877
- >
&7
25 AUGUST 30,216 40,592
U Al
29 | |
¢ SEPTEMBER 26,117 o' 23,638 -
2 - | {
| B
OCTOBER 26,298 i 24,905 ||
NOVEMBER | 23,053 29,147 \
NECEMBER 29,741 i 29,744 { |
: | (e
MONTILY AVERAGE , 25,250 28,020 f ok












cretiuta rlandard Hollerith cards, The sork wi)) be perforscd on sile at

hnl's Silver Spring office on an as-nceded tasis. The necersary cguijpccnt

<2 the cards required to perform this tzsk will be provided by NRC,

3.2 DIFFICULTIES/PKORLEM AHEAS ANTICIPATED

No rajor difficulties or problems are anticipated, if the assuzptions
¢iscuesed in Section 3.3 are complied with,

However, if there are any slippages in the schedule of delivery due to

the circumstances bevond the control of ISN, these should be accormodated

by the NRC officials znd the deliverable schedule will be =uilably exiended
=ith mutual consent.

Potential problems that could be brought to attention are as follows:
(1) In Task A, the 2%-hour daily work completion schedule is
based on the assumption of[‘

-
-

7

)
(2)

3.3 ASSUMPTIONS/REQUIREMINTS

In order to perform this project with the marxisum of efficiency and
cost effectiveness and to meet the delivery schednles as discussed in
Se>tion 3.4 Deliverables, the following items have been assused by 1SN,

CUSE OR DSCLOSURE OF FROPOSAL DATA IS SURIRCT .
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SECTION 4

1SN PERSONNEL AND STAFFING PLAN

This section addresses ISN's proposed staff for tbis contract and our
overall staffing plan, This includes designation of our staff to the
required position, the project organization, a discussion of the proposed
team's suitability to and responsibilities for their assiened positions,
and the total and individusM number of manhours allocated. For each staff

mexnber's resume. see Appendix B.

4.1 STAFFING PLAN

The proposed effort is similar to the past successful project
undertaken by ISN for NRC and, thus, can be approached in a similar manner.
Key elements to the success of this project are a well qualified staff,
tested technical approach, and a strong, enforced management plan.

The main ingredient of any staffing plan and effective management is
available corporate resources. Our staffing plan is based on the
commitment of our personnel resources and the ability to make available
other highly qualified individuals, The project management organization
will be structured to ensure both effective control and direction of
project performance and efficient 1iaison with the NRC technical personnel.
The project management team will be solelyv dedicated to the successful

implementation and operation of this project.
The staffing plan, including assignment of the Project Manager, has
been structured to obtain maximal productivity and high corporate

visibility for this contract with NRC.

The project team is comprised of the following personnel whose skill

categories are also indicated below:

~USE OR D!ISCLOSURE OF PROPOSAL DATA IS SL‘%{PEY .
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The concept of quality jpersounel is an integral part of the 1SN

corporate philesophy. Our work force is already cosposed of individuals
dedicated to the fulfillmemt of the zcals of their projects. Recruiting
and training pregrzms and an excellent benefits pactage provide and attract
a conslant supply of qualified professionals. Fegular evaluations &and
premotions based on performance enable the employee to be aware of his or
her work situation and the opportunity for development and advancement.
Carefully planned and scheduled projects executed by dedicaled atarf permit
flexible approaches to accomplishing highly technical jobs on time and
within bur‘,,j_et.

4.2 PHOJECT ORCANIZ ATION

The organization that ISN proposes to utilize in the execution of task
assignnents from NRC is designed to ensure total availability of the
required rescurces, The organization proposed for this project is shown in
Exhibit 4.1, The personnel proposed herewith are available for this
project, although 1SN can provide for NRC an additional selection of
qualified personnel throughout the duration of the contract, in-order to

assure the hizhest guality of output and performance.

4.3 FPROJECT MAKKGER AND STAFF CUALIFICATIONS
The team proposed here comes with a high level of professioial

Ciperience for the individual 'asks assigned to them,

“USE OR DISCIOSURE OF FHSPOSAL DATA IS SURILCT
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| V. CHAWLA

EYHIBIT 4-1 PROJECT ORCANIZATION
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2111 Ye totally rcsponsible for the clese nonitoring and supervisicn of the

project, oversee the overall and cpecific performance on this contract and
Yave total responsipility for project completion, quality, customer
liaison, rorporate reporting, budget conirols, =onthly reviews and
technical ranzgement, The interfaces of the Program Manager have been
¢ieplzved in Txhibit ®-2, In his day-to-day interTace of the project he
will be ressensible for the technical performance of each member of
the project tezm, oversee &their co~munications, maintain liaison with the

NRC Technical Representative and clesely supervise the products for

tizeliness and quality.

—

The proposed technical team is comprised of a high calibre of oersons
in areas of expertise directly pertaining to the project's reguirements.
The personnel proposed have the appropriate backgrounds, strong analytical
skills, depth of technical accomp]i;hments, and competence in the
discipline of data entry, keypunch, key to disk and key to tape on various
hardware syetoms, The individual resumes of each person propecsed have been

given in lppendix B.

.4 HESQUECE ALLOCATION

The technical staff will be avaiable on a full time basis for
perfourzance on Lhis contract and on an overtime bhasis as reguired by
delivery constraints. The Troject Maznager will be available on an as
nceded hasis for mnanagenent, supervision, customer 1liajson and

contract/eost adninistration,

“USE OR DISCLOSURE CF FROFOSAL DATA IS 'SUR-JF (;T .
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TANLES
In the czse of Task A, a 2M-Your deliverable schefule will be
rifntained except in the case of significant fluctuations in the amount of

work. In such a case the schedule may be negotiated.

Tn Task B, with the expected lcad of work a deliverable schedule o!{

If the %o'al worklcad is significantly different,
the delivery date can accordingly be adjusted by NRC and ISN.
.
Tn Tzsk C, since the work will be performed or custoner site, each
call for work will be handled indspeniently, and coopleted with raximum

efficiency.
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SECTION S

1SN MANAGEZVENT ARD AUDMINISTRATIVE FLAN

5.1 VMANRGEMENT STANDARDS

This Section provides a description of ISN's wmanagenent standards,

procedures and controls for government contract perforzance.
.

Our first key elenent in effective nanzzenent is available corporate
resources. Our staffing plan is bzsed on the cormitiment of the technical
and manzgerial personnel. 1SN's most valued resource is the conbined
education, professional experience, capability and diversity of its

enployees, The professional staff averages

The second key element is our corporate orzanization.

1SN's management is based on an organization which has .c]ear lines of
authority and comnunication, As shown in Exhibit 5-1, ISN is organized
under its President into functional line divisions and supporting staff
organizations. Fach Division is managed by a Division Director having
co plete responsibility for providing all resources and administrative

support required for the successful accomplishzent of all projects, for

exzirple: »
o Finance and Accounting;
o Contract Adrministration;
o Personnel Management;
(] Internal/External Audils;

2nd o Security

“USE CA D'SCLCSURE OF FROrCSAL DATA 1S SURJIECT .
10 THE RESTAICTION ON THE FIRST PAGE OF THIS PROFOSAL



JHVHO NOILVZINVOHO J1VHOJHO 11=-¢ 31q1y4yx3

-

NOISIANC , , , ; ,

, NOISIAK NOISIAK NOISIAKG NOISIAK
- .ﬂm.w MOILVHOLNY SMILSAS ONIHIINIONT | | MOILVDINNN®OD
SNILIAT AdL20 AIveS SHMIALSAS | SMILSAS

NOISIAW
SmvEOOHd
JsN141Q

! !

!

INIMiwV4IQ | NOILVELSINIMOY INIMINVEIN

TINNOSYIL | | ISLOVEMINOD

AONVWYNIS

Y ,'I‘Iul«.:-

T

ANTQISINd TDIA

J*'.301ISING

NOILVZINVOUO







resterce consumption estimates and wan-loadire, in order to prevzre for

ronthly program revicws with the custcier., A dizgrnostie representation of

this review proesss in shown in Fahibit 5-2,

It is Jjust as much ISN's concern as it is NRC's that the
deliverables produced be consistent with the specific requirezents and
objectives of the contract. In complaince with zuch a desire, ISN has set
up the machinery to conduct internal reviews in order to evaluale contract
progress, achievements and problems such that one can take the necessary
and timely steps which may*improve perfermance and/or enhance the quality

of our products.

Some of the action items that arise from such reviews may be
submitted to the Quality Control team.

Tnternally, the following procedures are used to monitor project

activi Ues:.

“USE CR DISCLOSURE OF PHOPOSAL CATA IS SUBJECT
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In sddition to these internal Progras reviews, monit:

- - ‘
"O."\S,

NG

ISN will submit to NRC

thee deliverchle reports an
!

Lhat are the technical deliverablies for €ach tacsk.,

5.1.2 PROGRAM STATUS AND FINANCIAL REPORTS

e

TECHNICAL ADVISORY GROUP
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IEN will assure that adll KRC'é"f;¢irP?ch; a:c ret in TN, 1In
particular, 1SN proposes to work in clvse r&' Junetion with KRC's Jechnd cal
Oificer and his staff to ensure Lhet all requirsatnts lgrcsed on SN wre
7ot in the fullest. We are convinced that gool project ccnirol roguires
the application of an adherence %o sandard e cadalcef w. We will adapt
and apply this concept to the NEC ADP ' wypnrt centract wherever
ajpropriate. We will measure our performance. as aan. our eust.ate, againsgt
these standards.

5.2 1SN _ADMINISTRATIVE CONTRO.S

ISN is aware that excellent sanagement and personnel resources will
not ensure project success unless a company has effective managevent
controls. These must include asdequate functiona. support, proper progiam
overview and effective communication., ISN's corporate‘ofrices will support
the project team with industrial relations, accounting and contracts
administration. Industrial relations include perszonnel recruiting, wage
and ;splary administration, supportive training, career develcpment and
professional recognition. Accounting inciuvdes contraqt acceounting,
financial reporting, payroll and purchasing. Contracts administration will

ensure ISN contract and subcontract compliance.

ISN has in place:

— ~
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H1 thus provide a nuzber of mecounting reports to KEC contract
rinsgetent to ;"f"‘."

L econtinuous awareness and close control of o ntract
*oo = e :
i :!’S V.T»’ Ba IEONEr, T"C—‘SC J‘L'DO{‘!.S PR r.:.----;.v,»..-(‘

$.2.1 COST CONTROL
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o an Information Releuse Form Lo the Technical Grficer; and

o the actual deliverahle document,

5.2.3 PBILLING REPORTS

A1l vouchers submitted to NRC will follow Standard Form 103% and are
supported by Form SF-1035 Supp to display the Statement of Cost. In

addition ISN has generataed two forms (i) for D t Labor and ODC's for
Publiec Voucher 1035, and (%1) for Fee Invoice.

5.2.4 AUDIT CONTROLS

ISN is audited periodically by DCAA, the Government's auditing
agency. Our rates are maintained well within conformance standards set by

this zgency.

it l
In addition, ISN has retained I[: ;;] an
independent and highly reputed national CPA firm, for a periodic inteFnal

audit of all our Government accounts.

“USE OR DISCLOSURE OF PROFOSAL DATA IS SUBJECT
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SECTION 6

CORPORATE CAPABILITIES

After carefully examining the expressed objectives and requirements of
NRS's FKeypunch/Verification Services requirement, and in terms of the

Qualifications and experience of our personnel in performing similar work
for other departments and agencies of the Federal Government, we strongly

feel that ISN is exceptiondly qualified to provide the desired support to
NRC. In this section we have discussed our Company's resources and

capabilities, related experience and our total commitment to this project.

6.1 COMPANY BACKGROUND

Information Systems and Networks was founded in October, 1980, to
provide Government and industry with services in the fields of software
design, development and implementation; svstems design, engineering and
development; and other state-of-the-art, high technology ADP services.
Since its incorporation, the Company has been firmly establisning itself as
a respected and capable firm in the small business community. The company

plans to maintain its growing reputation for successful accomplishments to
reflect the high standard of performance excellence which it has set for

itself. This standard of excellence has underwritten the Company's growth
history, displayed ia Exhibit 61, :

6.2 CORPORATE ORGANIZATION/EXPERIENCE

ISN's corporate organizational structure and its management philosophy
has been discuased in Section 5 earlier. Basically, the company is
comprised of six divisions, which in turn have several Program Offices,

each of which manages one or more Projects,

“USE OR DISCL OSURE OF PROPOSAL DATA IS SUBJECT .
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6.3 FAOFESSTONAL FESOURCES

The Coupany has developed its professional areas of expertise in order
o offer a wide range of systens design/development, managenent and
e gineering services and Lo acseure that ecach complements the other in such
2 way that the conbined elements would significantly enhance the Company's

Gverall problen-solving capability.

Our finest resource and strength is the cosdbined education,
professional experience, capability and diversity of our enplovees. This
mix of professional staff, which averages 3 ) .

:1{ the personnel holding an advanced degree, reflects a very
high calibﬁ:’;f technical personnel (Exhibit 6-2). With this exten;ive and
highly skil}ed staff of experienced professionals, 1SN offers’'a wide range
of systems developme~t and consulting talents geared to effectively support
the most sophisticated svstem and analysis requirements of the departaents
and agencies of the Federal Government. 2

In addition, staff organizations have been created to ensure that all
adninistrative support required for the successful accomplishment of
project essigrments is made available. Administrative support is provided

for the line divisions in *he areas of fi.nance and accounting, personnel,

centract administration, cost reporting and security administration.

6.4 CORPORLTT CTIL1TIES

ISN's headquarters are Jocated 3n Chevy Chase, Maryland, where the
facilities house senior ranasenwent, administrative support functions,
cenference areas, liorary resources, graphics, reproduction and other
scoport functions. The office facilities which are well equipped with the

lztest desftans in modular fTurnishings, remzin secure 2% hours a day.
- Fo 2l
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6.8, CrirhICS SUTPOURT AND TECENICAL WRITING

The nain office houses several graphies support equipzent in order to
prejpare engineering drawings, visual presentation material, tabwlar charts
and other displays. The Company additionally employs Technical Editors to
provide =2 vices ineluding copy editing, rewriting and proofreading of
text, tadbular material and grephics to specified style and forrat standards
required by Government coniraots., The writing staff creates original
documentation for elients from Fezsibility Studies to Users Manuals and
Training "aterial. Text %nd tabular raterial are prepared within the
ccoposition group by a siaff of technical secretaries who specialize in
typing technical docunents, This material is prepared on I13M Selecirie
typewriters and Word Processors. The best in zdministrative support such
as Kodak Tkiaprint Fhote-reproduction, 3M visuval aid machines, printing and
binding is provided in-house.

6.4.2 WURD I'sOCESSING FACTLITY

o o

]

The system is primarily available for our customers' docuzentation su;port

requircenents, and also automates our Accounts, Contract and Fersonnel

Adninistration,

Adfitional word processing su port is provided as required by our

cozputer facility described in the nexi swotion.

6.4.3 COPUTING FACILITY

ISN's data processing =nd conputing facility located at the Chevy
Crazse hcadguarters provides an effective wourking wunit in support of the

Co-pany's Systens Engineering efforts, I

| N
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APPENDIX A

STATEMENT OF WORK
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Article I - Statement of Work
1. The contractor shall pro;ide keypunching and. w% veriffcatlion of EAM cgrds for
the U.S. Nuclear Regulatory Commission (WRC).] The contfpactpr shall keypunch
(alpha-numerically) a varying number of EAM cprds daily} Monday through| Friday,
except legal Government holidays , from NRC sppplied solrce documents*. The
contractor shall keypunch the cards on a pringing card gun and shall key
verify the cards on a card verifier, or similar equipmept, Data must bé
recorded and verified in the Hollerity Mode o Standard| 80 [column cards| (Standard

3.

5081 80 column cards are to
conpleted cards shail be ®an

name as provided on the source documents., T
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APPENDIX B

STAFF RESUMES

“USE OR DISCLOSURE OF PROPQSAL DATA IS SUBJECT
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