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This document prasencts :the 3runswick Ilzprovemens JrogTam
and as such is divided iluzo elght secsticns — the Iarroduction sec=icn
and seven additiomal seczicus 2ach davoted =2 cne of the seven cbjec—=
tives of cthe Inprovement Program.
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iatosduces the Irmmswick l=provement ?rTigTam
and sresents SacikgTsumd 3 and purpose £ e FrTogTAR, TeTiaws le

STOgTAR stIuceuTe, and dascTides O5i's =plamemzatiocn approaca.

3acxzosund azd Purmcse

Is July, Auzus:. and September 2SI underscck a4 ccuprehensive

seli-appraisal of che 3runswick ?lant. As a resuls of tiis amalysis,
a 2usber of :.udnd iZprovements vers ldemtifled. Racher than view
2ach ‘zorovemen: is i sepaTata acsism iLsem, P5SL alacszad s ssmsclidace
a._. 3 ==s elementcs ‘=23 a single program. The denefics of comsoilda-

438 7428 =2 PTo=oTe Tapid at:amsicn 3 Al =provemancs, 0 facilizacs
..:plmu:‘.an. and =2 ;rovide in appropriata vehicle through waich
zanagement could m:.:or pragress.

T&‘h;pt‘.ac.i:a.l surrose of the 3rmmswick Ixprovemsnt PrTogram

<8 29 .
¢ ZIasure safaty and cperating efficiency at 3Irmmswick
¢ StTengtien 2actagement countwol
o Rainforcs discipline of operatiocuns, procadural compliancs,
and regulatory semsicivicsy
e

¢ Focus attTsmticun and resourcss ou longe-car: zeeds
¢ ZIzsure ‘plemanzaczion of specific improvemsnts

The progranm’s scope is broad and covers rmst aspecss of .
uzn: ocreration. The focus is on Brunswick, though, vhere apurmn".az::.'
{23 resulss a=d lesscus learmed 711l Se applled at 3cbinsen and EasTis.

?r:g-_'.zn Secsure

The program counsists of the saven 23jor cbjectives listed
bSelow, each of which is further amplified by individual accticm itsms.

I. Easure full and timely compliincs 2o all surveillancs
raquirsmencs, Tegulitory commirtments, and regulatory
requirsmencs

i

. Insure that all zecessary procadures (including those
resulsing from plant 30dificzacions and tew raguirements)
exisT and are clear, unambizucus, pracise, complate,
and of Qigh cachnical qualicsy

II. IncTaase frequency and scope of QC surni....a.ncn and
coTPOTaCA a.ud.:_:z grogram acsivicias

4

Zasure the zaizcenancs activisigs do-mot degride oOT



/

Tace-sase c2e praiisiemcy of jlanct serscuzel 5y zeams =2

axpanded tTaizing FTOETATS
7. Vors affssszively uzilize the tacinical exveriise of 3=
NS amd NS scalff iz eshamcisg the safecy and saliabilisy

3f s2lazt cperaticons

TTT. Tader=ika 2cIisns 2 amhance and stTecgtlen tle Zanagement
ssme=al asd srzamizacicmal discizlize zscessary 2 previde
2ar safe and reliable cperaticn

T=nlEzmentaticn Apvroach

Ve, 2, %. Sowe, Tize Srvesiient 2% t2e 3rumswick Nuclear
Jwsiecz, 2as total respomsibilicy 9T amsuriag t23% the FrogTanm is

{zplementad and all desirec Tesulls are achieved. Rasponsidbilisy Ist
sach of the saven objectives has been assigned 2 an appropriace OS5l
zanager. Similarly, each acticm item has Deexn assigned %0 a speciiic

5L emploves.’

. Izplementaticn progress will e reported acumtily oy tlose
{ndividuals responsible for izdividual actiom ifems o2 cthe CP5L zanager
rasponsible for the cverall cbjective, who 7ill 4in cuzm provida
“e. Zowe Witk a souchly status repors. 13 addiziom, tle 3rmmswick
Izprovemans Program will be a standard agenda itsm ac zomchly 3rmswick
Senior Management zeetings. As requised, othgr =athods such as special
sresentacions will be utilizaed O ensure complete and tizely izplememcaczicu.

oo

Joc=ment at=o8

e rsmainder of this document is divided intc seven sacIilons
each davoted %o one of the seven cbiectives. Iich sectiom ecucains a
scacemenr of th2e cbjective, associatad actiom ifems, plans for izple-
zencing each acsiocm itsm, and am i{demcificaciom of persomnel acssumt-
abilizlas.



3SED 308T-$TARTT? TPRCVEENT 20

& Tavi

i -

?—\;nbar - —— L et e bl

REQUIREMENTS, REGULAICRY COMMITMENTS,

REQUIREMENTS.

JBJECTIVE RESIONSIZIZITTZ: X. I.'INZCR (DIRECTCR

A

TULL AND TDMEIY COMPLIANCE 70 ALD STRVEILIANCE

(55, § B ANESEE ¥\
AND REGULATORY

y SGULATCRY COMPLIANCE)

pu s |
SPECIEIC ACTION ITEMS RESPONSIILLITT
1. ESTABLISE CNTRALIZED STSTEMATIC K. E. ENZ0R

PROGRAM UNDER DIRECTCR OF REGULATORY
CMPLIANCE TOR DDENTIETING, SCOPING,
SCEDULING, TRACXIIG, aND CLOSTNG
OF ALL SURVEILIANCZ REQUIREMENTS

AND REGULATICRY COMMITMENTS AND
REQUIREMENTS. (PROGRAM TO LNCITDE
PROVISION :CR PROMPT NOTIZTICATION
QF NONCONEFQORMANCE TO APPROFRIATE
PLANT MANAGEMENT.)

2. TUCIMENT CORPORATE PROCEDURE TO
ADDRESS ALL YRC CONFIRMATION OF
ACTION LETTERS. (TROGRAM TO
DNCIUDE DEVELOEMENT OF MANAGEMENT
SLaN AND INDORSEMENT OF ACTIONS 3Y
7ICE PRESIDENT - NUCIZAR OPERATIONS.)

S. R. TD2EMAN
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ISTD 3AST-3TARTID IMSROVIMENT SBCGRAM

- i o. ..%‘. - - -

NVOEER: Il

ol By Owen; & SNSTRE T3AT ALL VECSSSARY 7ROCZIURES (NCITDING T3CSZ
RESTLIING TRCM PLANT MCDITTICATICNS AND NEw EQUIREMENTS)
EXIST AND ARE CIZAR, NAMBIGOCUS, 2RECISZE, COMPIITE, AND
OF IIG3 TECINICAL QUALITY.

S8 ECTIVE RESPONSIBILITY: 3. G. RIECX (PLANNING AND PERFORMANCE SPECIALIST)

T
SFECIZIC ACTION TS - RESPONSI3ILITY

2STABLISE & YUCLEAR OPSRATIONS BROCE- 3. 6. RIZCX
JURE GOVERNTNG THE STANDARDIZATION
AND SREPARATION OF PLANT PROCEDURES.

[ ]
.

UTILIZE THE SERVICES OF A QUALIZTED C. W. MARTIY
CONSULTANT TO MODIZT OR DEVELQP

NECZSSARY PLANT OPERATING PROCZDURES.

(EXZ0RT TO 3E CONDUCTED IN CONCERT

WITZ "USERS" AND SUBJECT TO PROCZDURE

<N ITEM II-1.)

1. TICREASE QIS SURVEILIANCE ACTIVIIY 70 J. 0. E. JEEIRIZE
ICITE:

A. REVIZW 100% OF ZXZSTING AND NEW
VEILIANCE PROCEDURES USZD 7O
EZT REGULATCRY REQUIREMENTS
TOR TZCANICAL ADEQUACT.

3. REVIEW CZANGES I[N REVISED OPERATIONAL
PROCEDURES FOR TECENICAL ADEQUACT;
[.E., 100% FCR SAFZGUARDS PROCZIURES
AND SEIECTED SCEENING FOR OTHERS.
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SUMIANY ACTION PLAN
POST START WP IHPROVEHENT PROGRAH

GUILCTIVE ER 1) ONIECTIVE RESFONSIRILIYY  #. G Blech
ACTION LT MeER ) ACTION ITEM MESPONSINILITY L. B, E. detlviece
ren SPECIFIC ACTION ITen TASKS l CIMPLETE Y TASK RESPronsisiLiny NOTES
Ii-ls ! Bevivw chungos In revised b. Conduct baseline reviev of l 1-82 ’. Jonce Complete
operat lonal prucedures for ECCSJunfeguards operating
tochalcal wdbéquacy; f.a., 1003 procedures sud other welected /
for waloguusde procedures and prucedures.
wilected scruening for others. '
2. Review changes 1o al) Ougolng 4. Mamwond/G. Hidligan Thio will be # cont laulng
vperut ing procedures covédred uctiviey.
In the “Buseltne” Group.
). Review procedure davelopaant -82 G. Hidligan
plan and program for upgrading
operating procedures.
& Review opuretilong procedures 12-8) G. Ml bgan
as thoy are developod as part
of the upgrade program.
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JORER: 132
BLELSSTE: DICREASE TREQUENCY AND SCOPE OF QC SURVEIIIANCE AND

CORPCRATE ACDITIIG SROGRAM ACTIVITI=S.

N ——————

*Be2lllVE AESPONSIZILITT: (. 3. MO0SZIZY, JR. (MANAGER - OPERATIONS Qa/QC)

=
SPECIZIC ACTION ITEM ; NSISILITY

Z2AND STRVEILILANCE OF ISI, *© C. H. MOSEIZY, J.R.
APPRNDIX J, TECANICAL SPECIFICATIONS,

AND REGULATCRY REQUIREMENTS TO

DNEANCE COMPREEENSIVENESS AND INCREASE

TAEQUENCIES.

"

ESTABLISH “ROGRAM FCR QA TO MONITOR C. H. ¥OSEIZY, .R.
PLANT'S DMPIEZMENTATION OF TECENICAL

SPECIZTCATION REVISION AND REGULA-

TORY REQUIREMENTS.

3. REQUIRE QA TO PERFORM 100 PERCENT C. H. MOSEIZY, JR.
{C7EW OF TECINICAL SPECIFICATION

<. ESTABLISE 7RCGRAM FOR PERIODIC
REVIEW OF [T2MS III.1, 2, and 3
37 CORPCRATE AUDITING.

)
»

—
g

. <OHNSON

“CDIZT CCRPCRATE QA AUDIT ROGRAM . JOENSON
10 LNCITDE AN ESCALATION ZECIANTSM;

TERES [IVELS OF NONCONFORMANCE:

FINDINGS, CONCERNS, AND COMMENTS

(ONLY COMMENTS WILL ¥OT REQUIRE

RESPONSZ. )

in

e
-
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BUMHMARY ACTION FLAN

FOLT SANL-DE IHFROVEBENT PROGRAR

. Moscley, 4.

oslcive i Y10 OMILCTIVE RESPONSIBILITY €. W
1 ACEION Baan Neen VO ACTION ITEM RESPONSIBILITY €. W, Moscley, o
" SPLCIFIGC ACTION JYVEN TASKS CONPLETE WY TASK MESPONSIBILITY HOTES
o8
- Expand swavelllunce of 181, . Buvelop procedurus to fulfidl New procedmcs wese

Appendin L, Technlcal Spacif-
Cut lonu, snd Hegulatory
Regulicmentu to enbance
Compichoenslvencus und Increase
‘Cun.uur fua,

survelllance comalinwcnte

a. IS5 /appendin 3

b, Technical Spectfications
€. Megulutory Requiscacnts
Approved procuedui eu

a. 151 /Appendix

b. Technical Spectfications
€. Regalugory Hegulicment s
laplement proceduscs :

a. IS/ Appendix )

b, VYechunlcal Specificatlions

€. Megulatory Requilrement e

9-82
402

8-82

o-u2
8-82

10-62
8-82

8-82

e

. Budotr

Dorman

. Whilie

- Howeley

Moweley

- Moscley

. Coburn

. Coburn

Cobusn

developed for BSEP o0 SO0
Suwevelllanceu.  They ares

GAY- WS, lnscavice
Incpect lon Survet ) bundce
Frogrum;

QA W2, Teohmtenld
Spectttcatlon
Survelllunce Progiam;

GAF 0D, Negulat lon
Swavet M lance; and

QAR - 14, Hegulutoy
Commbiment Swvelllance
Frogiom.
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SIMBIARY ACLION FiAN
FOLT STANT-UF INPKOVENENT FROGRAM

GHCTIVE Mmmen VL O IECTIVE MESPONSIRILITY e M. Meseley, M.
\ ACKION bTn e Y ACTION ITEM MESFONSIBILITY €. W Moseley, Iy,
T | SPECIFIC ACTION ITEN TASKS L CONPLETE BY TASK BESPONS IBILITY WOTES
FHE-D ) Reguice A 1o pesfora 100 percent V. Bevelop procedure 1o fulfitl l 42 W, Borman Frocedure GAr- 2,
ruview of 1echnical specitication Conmliment ' Techntcal Specttlcat ton
tequlicmcnt e evary thiee yours. " Surveltlanmce Progsoam, wvau
2. Approve procodure LR i C. Mouecluy wiltten vpeciftoally 4o
s addicus Ihiloe Comnliment .
Y. lwplement proccedure u-42 R. Coburan (Sce Paragiaph 1.0 of

Procedunre )
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3SIF FCST-ITARTT? MEROVEMEYT ROGRAM
- -——y
:*c...‘?: -?
—au.’v—"- 4 - — .\fw.\y ﬁ? . M’?‘ - -~ Q"A - - r\ A
o). By tsppary § SISTRE T ATEVANCE ACTIVITIES 30 NOT DEGRADE CR 3EVDER

LIOPERABLE ANT COMPONENT, S7STEM. R DSTRRENT.

“3CZCTTUT RESFONSIZIZITT: . 2. IDec “o= (MANAGER - HAINTEVANCE 3822)

ITE

SPECITIC aCTIOoN TS RESPONSIRILITY

-

L. CONTINUE TEE "POSTMAINTENANCE TESTING J. P. DDOETTE
PROGRAM" ISTABLISEED AS 2ART OF THE
PRESTARTUP ACTION LIST (CONTINUE TO
EVALTATE): ¢«
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3SED 20ST-STARTC? DMPRCVEMENT 2ROGRAM

REEX: VI
OBLECTIVE: “CRE Z..'-'.'-':‘:'I'.‘EI.'.’ Clileis a8 T2CD SilCal ZOERTISE OF T

NS AND IS 3TAZT 1IN INEANCING TEE SAFETY AND REIZASIIITY

dr =d‘l.‘. e -d\.-v“s

JBJECTIVE RESPONSIBILITT: J. D. I. JETTRIES MANAGER - CORPORATE VUCIEAR

SAFTTT)
SPECITIC ACTION ITEMS T it pee:
|. REASSIGN SCME OF TEE INDEPENDENT I. 0. E. JETTRIES
3EVIEW TINCTION RESSONSISILITIES
JFT SITE TO PROVIDE INCREASED
JPBORTINITY FOR DIRECT PLANT
JBSERVATION.
2. INITIATE A PROGRAM OF PERIODIC I.D. E. JEST

REVIZWS QOF SAFETY STSTEM CHALIZNGES
AND REACTOR TRANSIZENTS.
-

3. TNCREASE EMPHASIS ON DIRECT SURVEILIANCE J. D.
AND “ALX-TERCUGH ACTIVITIES. THIS ACTIVITY
<1l DICIUDE TREQUENT REVIEW OF OPERATIONS'
L0GS, DIRECT CBSERVATION CF LNDIVIDUAL
ACTIONS, ADVANCED IDENTIFICATION CF
ACTIVITIES TO 3E REVIEZWED, AND WRITTEY
REFORTS WHICE STMMARIZE ACTIVITIES AND
RESULIS AS WELL AS YOTED DEFICIENCIES
AND RECOMMENDATIONS.

4. INCREASE ITTORT ON SPECIAL INVESTIGATIVE J. D. E. JETIRIES
ACTIVITIES. THIS ACTIVITY WILL INCLIDE
PROMPT REVIEW OF LNCIDENT AND SUMAN FACTORS
SQMMARY REPORTS WITH FOLLOW-JP EVALUATIONS
AS NEEDED. IT WILL ALSO INCIUDE INCIEASED
SENSITIVIII TO THE CONDUCT OF SPECIAL
IDIVESTIGATIONS AS EISTABLISHED 3Y C¥S OR
OPERATIONS WITE FOLLOW-UP WRITTEN REPORTS
AND RECOMMENDATIONS.

S. HOLD QUARTERLI YUCIZAR SAFTTY TETI=W
MEETINGS TO DISCUSS SEI=CT™D ISSUES
ARISING TROM THE ROUTINE LNDEPENDENT
REVIEW PROGRAM AND THEE [SEG °ROGRAM.
SELZCTED MANAGERS TROM OTHER C2sl

ORGANIZATIONS AND CUTSIDE CONSUL-
 "aAAeRQ (rPeP A pypeepessmes
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POST START WP IHPROVEMENT FeOGRAM

ORIECTIVE BESPONSIOILITY 4. B E. dolisice

ACTION YTEM BESPONSISILITY 0. B K. Jelliles

inn

SFECIFIC ACTION ITiM

Jasks COMPLETD aY I TASK MEsrousisisary NOTES

vi-i

Heusulyn woms of the tadepandent

tuvicw funcylon rosponsibl)icles
wll wite 1o provide lucrcaved
oppostunity (lor disect plant
oburivat lon

4
V. Bevelop vrguntzattonsl changes 10-82 b detlstee Comples e
snd Juscillcattva for sresponsl- ’
Blllty seal lgnmcut.

2. Submit orgentzet lonsl changon 0-82 b, Jebibeten Approved by Scnbos
and sevised pouliton Hanagoment
descrlpilons fur Senlox
Hanagemont approval.

). Bevise procedurcs snd adalni- H-w2 J. Jeltutes/C. Webgh
stracive yguldelluce o vullecs
Scusulgnment of scsponsibi)iclos

. Implemcnt trunsiilon of fnde- 12-82 ONS Blrccrann/
pendent veview off-ulte with 1. Hoawaond/
exception of procedure and 3. delbatcn

sodiflcut lon revicus.
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OBJECTIVE RESPONSIBILITY T

-

,,' B, E. Jellotcn

ACTION iam womimen 1 ACTION ITEM BESPONSIMILITY 3. B. K. Jeltiiew
SPFECIFIC ACTION ITen TASKS CARIFLETE »Y l TASK MESrousisibayy HES
Inltlste o proyvam of perlodic V. lssue verbal dirccilve for ONS -2 ! b leltvice Complete
stovicus of salety uysten Ualcw to veview all safety !
challengen snd sauctor translente. sysicm challenyes (except
peslodic toutu) and seactor
tranclienta.
2. Meviue proceduscs to vaflecs -8 1. Hewmsmond/ V. defislen/

peclodic veview of culery
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translenta.
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YANAGEMENT ANALYSIS COMPANY HAS 3ETY
RETAINED TO PERFORM REVIEW OF CORPORATE
JA SROGRAM.

DNITIAIZ STUDY TO REDUCE QUTSIDE
OEMANDS AND 3URDENS ON PLANT STAFT
TO ALLOW YORE ATTENTION TO OPERATIONS
AND MAINTINANCE.

COMMENCE IPC ASSESSMENT OF QPERATIONAL
LLFIVITIES, QIS, CORPORATE/PLANT
INTERFACES, AND PNSC ACTIVITIES 3Y 3-7-32.

OEVELOP DPIIMFITTATION SCIEDULE FOR
APPROPRIATE RECOMMENDATIONS OF THE
SHEIET FOREMAN TTME UTILIZATION
SURVEY.

OEVELQP DMPTIZMENTATION SCEEDULE FOR
APPROPRIATE RECOMMENDATIONS OF THE
ZSSEX CORPORATION HIMAN FACTORS STUDY
(CONTROL ROQHM). -

REPARE A "CONDUCT OF OPERATIONS™
MANUAL TO PROMOTE CONSISTENCY
AMONG OPERATING NUCIZAR PLANTS.

()

)

. R. BANKS

. R. DIETZ



L RIS B )
NN poanagans aq o) Yors
o wogignedegp o 1eg)

‘PIq)eRa) aw pangind
"q 0 vopIwuomngdey  cq

“1rodas fenyy
Jo wjadas sniye whnp gy
s1ojdwnd zq o1 nAojAny  w

‘mavpadordde an yuomn g dwg

P B vephamen e LA AL I ] PUe muogivpusemoIns avpaey g |
& “1roday
nyuen N - twanasd puw Apnim e1agdwo . ‘wnslosg yh esavredion e
; nagaer wivgiod o) povgeing wang
nyuny .'n -9 “hApram uwyliag wey Avedwoy synhjeny Juomaleury 1-11A
SHtom ALTHIWISHOASAIN ASYL AR ALF 000 L 14 7 ) ALY NOLLOY D04103a8 LLEAN ]

: ;

"ioy

- wEE

»
'R

na.

ALTHINISHOISAN HILL NOYLOY

ALETINISHOASAN AATLYI 0O

HYRDORA INAMAAONINE an-Iuves
RY 12 Mol Y Awviams

1504

—. et

1 WA AL Mot

————— '

1A WIMEW 341107 Ry



epupaoe pun wegd ama g dwy

YN ‘]S e
“1efory wopng 1o pnnmiag
= WapgRnsy aogp 10y wngd woyy
TV D . t0-t ~wowajdwy jo peaosdde wywiqn
WOl Ivpucewmoan
Woun oy agpnpayoe
PUe ‘ansanenns ‘g inow
LA B T I tn-t ~nxpnbas wey tnynnmajduy ouy gag g
“Wug tuowma g dwy
i D (I B 10) LAipprqpenodnns uljnny
“1efory wwagony Arprnunag
= WAPIRIL 208 wos) woprgwod
g 9 Th 1oV} 4o qwacsddn wywigy
TEHOp ITpUasno Dy
LR L B ] M- Yo woprgned geug) asednay
AL B LR Ty |
i o ~’.~. ‘-. jo Ll LU ..l:.’-g
LAETE LI e e
g 9 - 10) minpedosy (waosddy dogaang
TREDINPUSYmOINE puw Jrodoi
‘unaflosd wy LECTT B m-1n Ivvy) vawdosd pue Apnye winjang R T
Pun swojivtado o) woprea e 930w
“Apnan “1soddnn 3owrgues AOLLT 01 Jpwan anwgd wo mpuemop
wrgiad oy parsagon Hyn LEEIT | s. 8-6 139qon puw ndoow gevy dogoang SPIRInG eanpesr o) Apnie sarpageg T-1IA
— A .o
THoN ALEHIRISHOASIN wSYL ﬁ AR AL LA sasyl HILTE NOLLOY D0410%a8 W
CRTT T ALrIeIsNo4asIn satt wottoy W I WOl
T arnwiswoasan anianee -.*...... RLLRRETE T

HYRDORA JNIHAAONINI AN JWVLS 1504
BYLE LY Anviens




ACTION bien wwmen )

OUILCTIVE wnsen VI

-~

(= 25
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