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This doc:=nant presents :he 3runswick !=provenan ? cgram'

and as such is diridad into eight sections - cha Int =oduction sec=1on
~ and seven addi:1onni 4ec 'm uch devoted cm one of the seven obj ec-

cives of the I:nprovenant P;cgram.''
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31s sectics i:::: duces :he 3:--=. rick ~= prove =a=: ? : gram
and presen:s backg :u=d := a:d purposa cf :he ;; gra=, :se_aws :he .
pr gra= s::ue:::a, and describes 05L's i= place::a:ics app :ach.

34ckz: u=d and ?ur osa
--

.--

!= July, August, and September GSL u=dar.:ok a c mprehensive
self-appraisal of :he 3 =nswick Plant. As a rasul: of :his analysis,
a :==Ser of sanded i=m cveman s vara.1 dan-d*iad. 3.a:ha: :han view
aach 1._:: ve=a=: as a separa:a ac:1:n ':a=, OSL alac ad ':: :::solida:a
all of .he slaman:s ir.:o a s1=gla pr: gram. ~'ha banafi:s of censelida-

| :1:n vara :: pr==ota rapid a::a=:ics :s all i=preve=an:s, := facili:a:a
implementation, and em ;;cvida 'in app;cpriata vehicle :hrough which'

management could moni:ct prhgress.

T$aIrincipalpurposeof:heBrunswickIsoreveman: ? cg=amp
is :c: ,-

e T.nsura safat7 and operz d g afficiency at 3runswick

4

e S:=engthen management cout:ci
. .

e Raindcrca discipline of operaticus, precadural c=mpliance,
and regulaccry sensi:1vi:7

co-
e Tocus at:an:1ou and resources ou long-cars sands

7-aura impleman=2:icu of specific V w enantsde

. l'ha prog =am's scope is bread and covers mist aspects of --

plant opera:1on. 1"ha focus is on 3runswick, : hough, where approprt'aca,- --

1:s :ssui:s a:d lassens laa==ad W'' he applied at Ecbi=sen and .a .u.

? etram S: ucturs

The progrant consists of :ha savan major objectivas listed
~'' below, each of which is fur har amplified by individual acticu 1:ses.

I. T.nsura full and :imm17 compliance to all surv=4''=aca-

requirements, regulatory commi=nants, and :sgulatory
requi=amants

,

~

C. Insure : hat all sacassary proceduras (including those
resul-d g f:=m plant modificacious and saw requizaments)
exist and are clear, unambiguous, p:ned*a, c mpleta,
and of high :me'-" M quali:7 .

III. Incrassa frequency and scope of QC suz r=4''m*ca and
corporata audi:ing program ac:if.:ias *

~

_ _ _ _ _ _ _

Insura :he maintenance activi:ias do not degrade orIV.
_

_



. _ . . _ _ _ _ _ _ _ _ _ _

* jW,
I c:aaso :ho ,p ficiacey of pla=: persensol by =aans of7.=

axpandcd : red d g ;;/
egra=s

'

7I. Mc:a aff ective17 u ''':a :he :achnical expertise of :he

f
es c g :he safa 7 a:d rallab111:7dCNS and CIS scaff i: e

of pla== cparaticus

.: car.aka ac:icts := anhance a d stra=gtha: :he m agsman:<--.
ccc::ci a=d orgn=1:a:icual discipid=a sacassary :c p :vida
fc; sais and reliabla operacien

*=clementaticu Accreach_

Mr. ? . "J. Ecve, 71ca ? ssida== cf the 3 ~. rick Nuclea
?:ejact, has :ocal raspensdb111:7 fer ensuring :ha: -ha ;; gram is-

1:xplamancad and all desi=an raiul:s are achieved. Responsib111:7 for
each of :he seven objectives. has been assigned :o an appropriata GEL
managar. SN **17, each achien 1:an has been assigned :o a specific
C?SL empicyes.'f

'

-
,

I:xplementatics pres =asa vd11 be reportad monthly by : hose
indiriduals rasponsibla for d-ddviduni ac ics 1:ams to :he G EL managar

. >

:ssionsibla for :he overzil objec.ive, who will in : urn provida
Mr. Howe with a monthly status report. In addi:ica, :he 3runswick

Improvement ?:cs:sm will be a st-d=*d agenda 1:aut at monthly 3runswick
Senior Management ametings. As required, ochar machods such as special
presentaticus will be utilized :o ensure completa and :inely implaman=azien.
'"' W.

Doc = ment Ortanization

The :==4dar of :$ 4 document is divided into savan sec:icus ;

sach davocad :o cua cf ha seven cbjectives. Each sec:ica centalus a
of .ha objective,. associated ac.1cn 1:ams, plans for 1:nple-statsman:

mencing each action 1:am,.and an identification of personnel ace =unt-
abili.ias.
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03.;ICr7E: INSU3E IU-~ .GD I~"~v FCMPL*.GG TO AI' SURVE GC
REQUI??w'iTS, REGUd* TORY CCMMI~"'ITS, AND REGULCORY i

1REQUI3?"'iTS .
*

03;IC~r72 RES?ONSI3III"T: I. I. UZCR (DIREC~CR, REGUI.ATCRT C::MPLI.GC) !

.

S?ICIIIC AC ION I S M RES70NSI3II.I T

1
1. ESNTn CEN"I" TALI 2ID SYSTEMATIC I. E. INZOR

,

PROGRAM UNDER DI3ECTOR OF REGUI.ATORY
COMPU.ANCE 7QR -IDDLL.:IuG, SCOPUG,
SCHEDULUG, TRAL ~T~'TG, AND CLOS UG
07 ALL SURVTT''T ANCE REQUIREMENTS
.GD REGULATORY CCMMIEENTS AND
REQUU N . (?ROGRAM TO DCLEE
PROVISION FOR PROMPT NOTHICE". ION
OF NONCONIORMANCE TO APPROPRTATT -

PLART MANAG'M10lT.)

2. 30'CEENT CORPORATE PROCEDURE TO S. R. N AV
Amm'MS ALL NRC CCluuMATION OF
ACTION 'wA m d. (?ROGRAM TO
INCLEE DE7:"*: 0PMENT OF MANAGEMENT.

FIAN AND ENDORSEENT OI ACTIONS BY ,,

7I C PRESE.as1 - NUCLEAR OPERATIONS.) '-
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03'ZCTIVE: INSUF2 IZAT AI.I. ECISSARY ?ROCIDUES (DIC!.UDEIG ~2CSI ,

?2STH. TUG .M.CM '?I. ANT F.CDITIC.C~CNS AND E*4 REQUI?reiTS) |
IIIST AND AE C!.IAR, IDIAMBIGUCUS, ??ICISI, CCMPI.ITI, .UID
OF HIGH II N CAL QUALITT.

CST:.CTIVE RESPONSI3ILITY: 3. G. RUCI (?I.ANNUG AND PERFORMANCI 5?ICIAIIST)

IIIM
SPECHIC ACTION I E RESPONSI3II.ITT-

s

.

4 ;
i1. ISTABLISH A NUCIZAR OPERATIONS PROCI- 3. G. RIICI

DURE GOVERNUG T32 STANDARDIZATION
AND ?PI?ARATION OF PI.AVT PROCIDURES.

2. OTILIII THE SERVICIS OF A QUALIIIID C. W. MARTU
CONSULIANT TO MODIIT OR DEVEIOP
ECISSARY PLANT OPERATUG PROCEDURES.
(u.:0RT' TO 3E CONDUCTED Di CONN
WITH " USERS" AND SUBJECT TO PROCEDURE
dE I~" II-1. )

3. CICREASI CNS SURVE~"MICI Ac.i.yJ.a TO J. 'D. E. Ji: .C
ETCIUDE:

A. R'VIIW 100*, OF . u.STUG AND NEW
.

SURV7mLVCE PROCIDURES USED TO
E REGULATORT REQUn"TTIS
FOR IICENICAL ADEQUACT., .

3. Hr.yu w CHANGES U REVISED OPERATIONAL

s,' PROCEDURES FOR. IICENICAL .GEQUACT;
I.I., 100". FOR SAIIGUARDS PROCIDURIS-

AND SIIICTED Suu:.r1.uiG FOR OTZERS.
,
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