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Federal Emergency Man&gement Age
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Washington, D.C. 20472 Ve ;—1 /: o

NOV 18 1982

L Mr. William J. Dircks
Executive Director far Operations
U.S. Nuclear Regulatory Commission
Washington, DC 2055%%

Deur Mr. Dircks:

Enclosed are copies of the exercise evaluations prepared dy the Fedaral
Emergency Munugement Agency (FEMA) Regions [IT and V, on the offsite emergency
Preparedness exercises conducted on February 17, 1982, July 14, 1982, and
August 24, 1982, gt the Beaver Valley Nuclear Pocwer Plant.

Te Region V exercise evaluations contain @ discussion of the aseficiencies
netec at tre (giumbiana County ang Ohic Stace 'ovels. Tt was not
Jemonstrated at eitner the February or JUlv exercise that t.e popuiation in I
the Region V area can be sdequately protectid L Lhe evert af an accident.
Region ¥V 18 now pursuing a schedule of corrsctive actions with the State of
Uhio and we expect the State's report later this month. The e

to_evaluate the corrective actions is scheduled for Februacy L6, 1983

FEMA Region [Il i3 in the process of requesting a schedule of corrective
#cliong from botn Pennsylvania and West Virginia. This information will be
forwerdec to you as soon as we ceceive it. After you have reviewad the
attached material, [ feel it would be advisable for our staffs to mest and
discuss the cucrent status of corrective actions underway and the exercise
schedulec 1n Februacy to -est preparedness @ 1s facility.

Sincerely,

N R g I

Lee M, Thomas
Acting Deputy Director

Enclosyres

XA Copy Has Boen Sent to PDR
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MEMORANDUM FOR ASSISTANT ASSOCIATE DIRECTOR RICHARD W, KRIMM
OFFICE OF NATURAL AND TECHNOLOGICAL HA ZARDS

FROM: John T. Anderson
Regional Director, Region V

SUBJECT: FEMA Region V Findings of Columbianu (County's
Performance during Beaver Valley REP Exercise,
February 17, 1982

Attached are Edwin W, Hakal.'s comments regarding the performance of
Columbiana County (Ohio) during the Beaver Valley Radiological Emergency
Preparedness Exercise, conducted February 17, 1982,

My conclusion is that Columbiana County did not de:n t

protect the public in the event of an accident at the Seaver Valley Nuclear
Eower Plant. This is based on the comments offered by Mr. Hakala and
the limited participation of Columbiana County during this exercise. Also,
the State of Ohio did ot participate in this exercise.
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John T. Anderson

Attachment



TEMA Region V Obhserver Commencs
at the
Columbiana County, Chio, Disaster Services Agency
Participation in
‘Beaver Valley, Pemnsylvania, Nuclear Power Plant
Badiological Emergency Prevaredness Exercise
February 17, 1982

The Columbiana County, Ohio, Disaster Services Agency participated in the
Beaver Valley Nuclear Power Plamt radiclogical emergency preparedness
exercise only te the extent of utdilizing alerting and notification, and
commumications procedures. The Ohio Disaster Services Agency had previously
indicated to the Regiomal Director, FEMA Region V, that it would not par-
ticipate in this exercise, nor did it recommend Columbiana County's partici-
pating therein.

The Columbiana County Disaster Services Agency was represented by its
director, a commmications officer and a radioclogical defc:;.sc officer.
The staff wvas later joined by the Red Cross full-time chapter emplovee.
In the later part of the exercise, an additional volunteer commmications

staff member reported for duty.

The Columbiana County emergency wmﬁm center is extremely marginal
from the standpoint of criteria norzmally expected of an EOC. The director
used both commercial telephome and radio backup in all commmications
activities. BEHe received all calls relative to changes in plant operaticmal
status within reasonable times and took action to alert his emergency call
lists as each level changed. BHe received calls from the East Liverpool |
city civil defense organizatiom om a routine basis, and in the later stages
0of the exercise dispatched a communications staff member to meer with a Red

Cross volunteer at a selected reception and care site.
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The County Sheriff arrived at the EOC mid-morning and remained for
at least an hour. There was evidence of a good coocperation between the

director and sheriff.

2

It vas apparent from the overall situation at the EOC with irs lack of

b

m

quipm: and related problems, that :hm were not mu;h funds m:.hbl :‘_\_ ‘i,
S T > > 3
for a better site. The civil defemse director said he had a budges of AT T
Yy - =
"§17,000 a year" on which to vork. ' 3

It is apparent that Coliumbiana County's full, effective participation in
REP exercises can only be attained through scme technique wherein additicnl

_{m_ﬁ_a:u provided for the necessary equipn-n:, Structure, and staff, This
probably can be achieved only through a m:inz of Columbiana Counry oftid.n.h.
rcprucnutivu of the Beaver Valley nuclear Pover facility, and Ohic Disaster -
Services Agency officials.
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MEMORANDUM POR: Assistant Associats Dirsctor e
Office of NHatural and Technological lll.:‘."=ﬁ" =

SUBJECT: Final Raport - Beaver Valley REP o '-_-; =
July 14, 1982 ""zni"_jﬁéﬁfzfs, =

In accordance with Lee Thomas' memorandum, subject: m =
Pvaluation, the Pinal Report ¢f the Beaver Valley Nuclsar ==
Power Plant Exercise of July 14, 1982, is submitted. o

we will forwadd a copy to you to keep you informed as to how
the corrective acticns will be implemeantsd.

V4
Dan Bement
Att.c.m‘a}/ W) Lesrns g
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Mr. William Grace

Acting Deputy Director
Disastar Services Agancy
2825 West Granville Road
Worthington, Ohio 43085

Dear Mr. Gracs:

Valley Nuclear Powaer Rlant exarcise conducted on =~
July 14, 1982. The report, following a new format -
prescribed by our FEMA National Office, providas yau
with a broad overview of the exarcise, as well as - ="
providing you with the detall of the findings cf the
Fedaral cbservers. I think you will f£ind this report
substantially comprehensive in providing you the ob-
servaticn data on the implementation of the plan.

I would appreciats your review of this document and
response to it by indicating the corrective actions
and the dates you inteand to implement them, item by
itam., Specifically, your response should a#drass the
Summary Listing of Significant Deficiencies, Part IV,
of tha resport.

Your response would be appreciatsd as soon as pocaiblo.;%g;.
or by October 15, 1982, If you are unables to respond ‘
by that data, please avise ma.

Sincarely,

/5/
Dan Bement -
Chairman

Regicnal Assistance Committee
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23 Regpon V 300 South Wacker. 24th Floor, Chacagn. Ll 60606 (312) 255-1500

0CT 13 1882

MEMORANDUM FOR: Assistant Associate DiTector, 0ffice of Nacural
and Techmological Hazards

FROM: Chairman, Regiomal Assiszance Committee

A\

SUBJECT: (1) Revised Page 7 to Final Report for 3eaver Valley
Exercise, July 14, 1982

(2) Revised Page 5 to Final Report for 3ig Rock
Point Exercise, April 6, 1982

Atzached are page revisions to the subject Final Reports. These

changes provide a more conclusive statement as to the overall
exercise results.

Please substitute these revised pages and destIoy the previous pages.
I+ was concluded by the evaluation team that the State of Michigan, the
Councies of Charlevoix and Exmet, and the 32ig Rock Poinc Nuclear Power
Facilicy did demonstrate adequactely a capabilicy to protect the popu=
larion in the emergency planuing zcne.

In the case of the Beaver Valley exercise, the evaluacion team com=-

cluded that Columbiana Councy did mot Euz:lz demonstrate a capa-
bilicy to protecs © L e —

Dan Bement




