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1 UNITED STATES OF AMERICA
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4 - - - - - - - - - - - - - - - - -x

5 In the Matter of :

6 LONG ISLAND LIGHTING COMPANY : Cocket No. 50-222-CL

7 (Shoreham Nucleer Power Station) :

8 - - - - - - - - - - - - - - - - -x

9

10 Bethesda, Maryland
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12 The hearing in the above-entitled matter
,
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)
1

|

O ' ea2c::a2aS2
2 (10:10 a.m.)

3 JUOGE BRENNER: Good morning. We will

4 consider running through until 12:15 without a break in

5 order to get back some of the time, but we may change |
!

8 our minds. And if any party or witness wants a break

7 before then, just let us know and w'e will take it. Are

8 there any preliminary matters of the parties?
,

l

9 MR. ELLIS: Yes, Judge Brenner. This morning i

10 I delivered to the Board and the parties a series of

11 resumes that are contained in the red covers entitled, |

12 " Resumes of Outside Consultant Members of the Nucleer

13 Review Board." This is in response to an inquiry by

14 Judge Morris yesterday, and I think it would be

15 appropriate to have this marked as -- again, I will need

16 Judge Morris's help -- LILCC Exhibit 37 or is it 38?

17 JUDGE MORRIS: 37.
|

18 (The document referred to

19 was marked LILCC Exhibit

(
20 37 for identification.),

21 MR. ELLIS: And I can either wait until the

22 redirect to ask questions to have it admitted, or do it

. 23 now; whichever the Board wishes.
!

24 JUOGE BRENNER: Well, let's get it in now

25 because I sent to know who doubled-checked on the
i

O'
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() 1 accuracy of these with the persons, or when they were

2 last obtained from tne persons, and whether those

- 3 persons mere asked to double-check it and so on.

4 MR. ELLIS: All right, I will ask the witness,

5 then, Judge Brenner.

6 Whereupon,

7 JOHN 5 ALEXANDER,

8 RCSERT A. KUBINAK and
,

9 BRIAN McCAFFREY,

10 the witnesses on the stand at the time of recess,

11 resumed the stand and, having been previously duly

12 sworn, were examined and testified further as follows:

1

13 JUDGE SRENNER: How do y'ou know these are

14 accurate? We're willing to accept the fact that they

15 are essentially accurate, but I want to know the persons

i 16 preparing them knew they were being prepared for a

I
~

if not for this hearing, at least for17 serious purpose;

18 some submission on the part of the utility by which

19 these would be represented to other agencies.

20 WITN3SS KUSINAK: We did not go into a special

21 investigation for each of the items listed in the

22 particular resume. However, each of those individuels

23 was personally known to me prior to his appointment to

() 24 the Nuclear Revies Board.

I 25 At one occasion or another through my tenure

O

|
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1 as Plant Managar and Manager of Nuclear Coerations

2 Support Department, I have had contacts with those

3 individuals and those individuals' organizations.

4 JUDGE SRENNER: I think you're going a little

5 beyond my concern. I'n not concernad that these people

6 basically have the qualifications sat forth. I want to

7 make sure there aren't any major omissions or

8 inaccuracies by virtue of error when the resumes were

9 prepared. We don't have tnem here to correct it.i

|

10 OIRECT EXAMINATION -- Further

11 BY MR. ELLIS:

12 Q Mr. Kubinak, what purpose were these resumes

! 13 prepared for?

14 A (WITNESS KUBINAK) When I put the program
:

15 together, the proposal together, to the Vice President,

! 16 Nuclear to select the board members from outside the ,

17 company, I used the criteria as listed in the technical

18 specifications -- a draft of the technical

19 specifications -- to be sure that ! had good coverage
d

20 over those areas. I asked these individuals to supply

21 me resumes, and they were used to assure the Vice

22 President, Nuclear tnat our selection program was

23 correct and adequate.

24 JUDGE BRENNER: And these were given to you in

25 that April 1982 timeframe when the board was being set

O'

[
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() 1 up?

2 WITNESS KUBINAK Yes, sir.

3 JUDGE SRENNER: All right. You've given the

4 context in which they were submitted. I don't have any

5 problem admitting them into evidence, in the absence of

6 any objection. If there is any material error or

7 omission or whatever that is picked up, so would like to'

8 know about it sooner rather than later.

9 MR. ELLIS: Yes, sir.

10 JUDGE 3RENNER: So it will be admitted into

11 evidence as LILCD Exhibit 37.

12 (The document previously

13
'

marked LILCC Exhibit No.
>

14 37 for identification was'

15 received in evidence.)

16 JUDGE SRENNER: Do you want to list the

17 resumes that are in it?

18 MR. ELLIS: I didn't, and I think it.would be

19 appropriate. There 's the Resume of David C. Rorer,

20 Resume of Richard Bowers, Resume of Robert C.

21 Christenson, Resume of Dr. Raymond M. Crawford, and the

22 Resume of Francis E. Ouval.

23 JUDGE 3RENNER: And I believe, Mr. Kubinak,

() 24 that those five persons are, in fact, the same five
,

; 25 persons that you've listed as consultant members on page

O
.
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Q 1 2-3 o f LILCO 's response to our information reauest,

2 which is LILCC Exhibit 35. Is that correct?

3 (Panel of witnesses conferring.)

4 WITNESS KUSINAK: Yes, sir.

5 JUCGE BRENNER: All right. The procedure we

8 said we would follow would be to complete the

7 questioning on these matters of these witnesses, so it

6 sould be to the county at this point.

9 MR. LANPHER3 Juage Brenner, before we

10 continue with that, you had asked if there were any

11 other preliminary matters. And I don't mean to

12 interrupt. I can come back at a different tima. But I -

<

13 did deliver this morning a document entitled, "Suffolk

O 14 County's Submittal of Listing of Documents to be Moved

15 Into Evidence," which are the audit findings as revised

18 pursuant to the Beard's rulings last Fricay. And they

17 have been shown to LILCC, and there is one inked-in

18 correction on ths attachment. Other than that, I think

19 we 're in agreement that these are the items to be moved

20 into evidence.

21 JUDGE BRENNER: Okay. Why don't you give us a

22 short opportunity with it and we'll come back to it to

23 admit it into evidenes. And at that time, I will

24 confirm that all the carties agree with it.. We can

25 probably do it tomorrow ce soon thereafter, if it is

O
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() 1 convenient.

2 MR. LANPHER: I will probably not be in the

3 hearing room all the time. I am readily available justO
4 in the other room, so just give Mr. Dynner a little

5 advance notice and I'll make sure I'm over here.

6 JUDGE SRENNER: Okay. Are there any other

7 preliminary matters?

8 MR. LANPHER: I have a housekeeping question.

9 Are we tomorrow intending to go until 1:00 o 'c lock , ano

10 sea if you all make it to lunch? Or what is the

11 schedule this week?
.

12 JUDGE BRENNER* We have to deliberate and vote

,

13 on such a momentous matter among ourselves. The parties
,

l
14 can tell us at the end of the day. And in addition, we

15 haven't thought about it among ourselves so we will also '
|

| 16 have to check. I don 't know that we 're necessarily

| 17 wedded to adjourning early. Remember, we always did
|

| 18 that becuase the parties insisted on it. We were
!

19 normally willing to go a full dty on Friday.

20 MR. ELLIS: Judge Brenner, I might add that

l 21 for the first time I am counting on it, and I am

22 chairman of a bar conference that begins on Friday

23 evaning that I have to drive a considerable distance to

O 24 2* *-

25 JUDGE 3RENNER: Well, it was my recollectioni

i

(2)|

.
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1 that you were sorried about all the Stone T. Webster last

2 time, ano since they're not here, I made the observation

3 well, if parties want to vary that in any week, we--

4 may be willing to run later as long as we have notice of

5 it as soon as oracticable. But in the absence of that,

j 6 parties can assume that we will always be adjourning

7 early on Friday. As to how early, that is -- we will
.

8 let you know later today.

9 Is anybody counting on -- what would you

10 pr e f er ?-

11 MR. ELLIS: I had countee on going through to

! 12 1:00.

13 JUDGE GRENf2ER: Sut not later than 1:007

14 MR. Et.LI5: Yes, sir.'

;

15 JUDGE SRENNEE: I guess we can do tiat, if it

19 really is 1:00 and not 2:00, as it turned out to be last

17 time. Because people get mean when they get hungry.

18 (Laughter.)
|

| 19 JUDGE BRENNER: Ckay, that is okay. We will

20 go through until 1:00 o' clock without breaking for lunch

21 tomorrow.

22 MR. ELLIS: One other housekeeping matter or

23 planning matter, if I may. And that is what the Board

24 has tentatively planned for the week prior to Christmas,

25 because travel plans for a number of people are

O
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() 1 important, and I have received a number of incuiries.
,

2 JUDGE SRENNER: Well, I think the parties
i

3 raised this once before, and it might have been in one

4 of our off-the-record meetings on scheduling. We heve

5 not precluded yet the fact that we may want to hold a

6 hearing that Monday, but we are not promising it,

7 .n i t h e r . So you will have to be fl'e x ib l e . And we will

8 let you know as soon as we decide. There are other

9 considerations.

; 10 MR. SORDENICK: I'm sorry, Judge Brenner,

i 11 .iaybe I misunderstood you. Did you say hold a hearing '

12 cn the 13th?

| 13 JUDGE BRENNER: That was the 2Cth, Moncay, the

f14 20th is what I meant to say.

15 MR. ELLIS: I guess I'd forgotten that. Does

| 16 it go beyond the 20th or Just the 20th?
I

f 17 JUDGE BRENNER: We're going to have a hearing

l
18 that week, although not Friday, so the only decision is

19 as to whether to start on Monday because it's going to

20 be a short week, or whether to start on the normal

21 Tuesday. We sill not be in hearing the week efter that,

22 as we previously have announced. And after that, it was

23 our plan to be back in Long Island beginning in January.i

() 24 All right, we can pick up the county's

25 examination now. Mr. Dynne'r, speaking of the c o u n t y 's

O
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(}
1 continuing examination, I must say I was a little

2 surprised yesterday when you raised the matter of

3 further examination on the staffing, and you are correct

O
4 that we gave you that opportunity and will give it. I

5 just would have hoped to have heard about it earlier

6 than we cid. 3ut that having been said, and I mean a--

7 cay or two earlier, not much earlier, but -- that having

8 been said, it might be best to pick up your examination

9 once we get the other panel back right away, so that it

10 then can be picked up in the redirect instead of waiting

11 for the redirect.

12 You had suggested, I believe, that we do the
,

13 redirect and then come back to further cross by the

14 county.

15 MR. DYNNER: Judge Brenner, whsn I road from

'

16 the transcript the other day, I thought that it was the
,

17 Soard's intention that I come up after redirect, and of

18 course, I 'm prepared to do it at any time, at the

19 Soard's discretion.

20 However, I have not had the opportunity, of

21 course, because of my attention to those matters and to
. :

22 this panel and to examination of it, to precare the

23 cross plan that the Board referred to yesterday. While

() 24 I will prepare something, I'm not sure that I'm going to

25 be able to do it in great detail. But I think clearly,

O
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(]) 1 the cross plan that will be presented will point out the

2 inconsistencies in the areas which you requested that we

3 mention.O
4 JUDGE BRENNER: All right. I would also esk

5 you to come back rnd tall us why there is still a

6 disagreement. Maybe we should hold --

7 MR. OYNNER: Well, I didn't know whether you

8 want to do that in front of this panel or wait until we

9 were finished with the panel and then perhaps we could

10 get into that matter; whichever you prefer.

11 JUDGE 3RENNER: Let's finish with the panel

12 and then get into that matter. And then in terms of

13 your examination we will hold it until tomorros. That
,

14 is, I think we aill get back to the other panel sooner,

15 rather than later today. I hope so. But I won't

16 require you to begin, so you will have an opportunity to

17 pull a cross plan together and give us the cross plan

18 tomorrow morning.

19 But we sill interruct the redirect examination

20 at whatever point Mr. Ellis agrees to be interrupted.

21 And if he wants to go through until the end, we will let

22 him do that. But either say. And then pick up your

23 examination at some point, and that will give you the

() 24 opportunity and Mr. Ellis the flexibility. So we will

25 do that.

O
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1 All right, let's get on with the cuestioning

2 of this panel now.

3 CROSS EXAMINATICN -- Resumed,

- 4 SY MR. DYNNER:

5 C Sood morning, gentlemen. I would like to ask

6 you first of all a Question on the clarification of the

7 ISEG and hoc it fits into the general organizational

8 scheme of the company.

9 LILC 3 's Exhibit, I believe, 36, which is a

10 compilation of three organization charts, is before you,

11 isn't it?

12 A (WITNESS McCAFFREY) Yes, we have it.
|

13 Q And the first organization chart is entitled ,

14 at the top, " Nuclear Coerations Support." On the

15 lefthand side at the bottom there is e box for I

16 Independent Safety Engineering. Does that box represent

| 17 tr.s ISEG?

18 A (WITNESS ALEXANDER) Yes, it does.

19 Q And it is correct, is it not, that the ISEG is

20 comprisec of membe s wiio devote their full time and

21 attention to their responsibilities with ISEG, isn't it?

22 A (WITNESS ALEXANDER) That is correct. The

23 group leader and the other four engineers, tho total is

24 five, are full time and have no other responsibilities

25 other than the ISEG.

I O
.

|
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() 1 Q The direct line, solid line, which is drawn

2 between the Independant Safety Engineering or the ISEG

3 and Nuclear Compliance and Safety, which has been

O
4 idantified as Mr. McCaffrey, indicates, do e sn 't it, that

5 Mr. McCaffrey in his Nuclear Compliance and Safety

6 organization has functional anc edministrative authority

7 over the ISEG7

8 A (WITNESS McCAFFREY) As we have described in

9 our prior testimony, as Manager of Nuclear Compliance

10 and Safety I am also Chairman of the Independent Safety

11 in2ineerin2 Group. I am located offsite, except at the

12 times that I 'm at the site working directly with the

13 ISEG or the plant psrsonnel. So in the capacity as that
I

14 chairman and as described in the ISEG charter, NOC

15 Policy and Procedurer, I do administer those functions.

10 Q Ano it is correct, isn't it, that as ao look

17 st this chart, tnat Mr. Kubinck in his capacity as

18 Manager of Nuclear coerations Support has functional and

19 administrative authority cver the Nuclear Compliance and

20 Safety organization? Is that correct?

21 A (WITNESS KU3INAK) That is correct.

22 Q Now, if we turn to the second chart which I

23 will identify by the *act that at the top of that chart

() 24 thare is a box in which the title " President" and Mr.

25 Ewell's name is listed. At tha bottom of that chart it

O

f
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1 shows Mr. Kubinak's position au Manager of Nuclear

2 Coerations Supoort, and there is a solid line that goes

3 uc and continues un to Vice president, Nuclear. And

4 that indicates, doe sn 't it, that the Vice President,

5 Nuclear has administrative and functional authority over

6 Mr. Kubinak? Is that correct?

7 A (WITNESS KUBINAK) I report to ths Vice

8 President, Nuclear.

9 Q Now, is the Vice President, Nuclear

10 responsible for power production in the plant?

11 A (WITNESS KUBINAK) The Vice President, Nuclear

12 is responsible for the entire nuclear coeration for the

13 Long Islcnd Lighting Company.

14 Q &nd that would include, of course, the

15 production of power?

18 (Pansl of witnesses condsering.)

17 A (WITNESS KUBINAK) The entire progrrm for

18 nuclear power witnin tne Long Island Lighting i ortp a ny is

19 under the direction of the Vice Presioent, Nuclear.

20 That includes many departments, five of which are shown

21 on that particular enert, organization chart, you

22 referred to.

23 Q Now, gentlemen, n I ask you whether you are

24 familiar with NUREG-0731', which is entitled, " Guidelines

25 for Utility Management, Structure and Technical

O
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() 1 Resources, Draft Report for Interim Use and Comment."

2 (Panel of witnesses conferring.)

3 A (WITNESS McCAFFREY) We are generally familiar

4 sith that document as a draft document. However, the

5 operative document on which LILCC formulated and

6 implemented its independent safety engineering

7 responsibilities is contained in NUREG-0737, Item

8 1.8.1.2, and that was the operative document that we

O sorked with the staff to develop the approach to the

10 implementation of ISEG. So I think if you say the.

11 underlying documents that led to our chertar and not

12 policy p.ocedures, it was HUREG-0737.

13 Q And have you considerad the suggastions or

14 requirements set forth in NUREG-0731 sith respect to the

15 establishment of the ISEG7

18 MR. ELLIS: I object to the questien. 0731,

| 17 as I understand Mr. Dynnar's question, is a draft

18 cocument, and I don't think he has as.ablish6d that it

19 has any requirements or suggestions.

20 JUDGE SRENNER: Well, the question is, hrve

21 they looked at it for that purpose, and tha witness can

22 answer and explain the answer.

23 Coanel of witnesses conferring.)
,

() 24 JUDGE 3RENNER: I mean, for all I know, there

25 is no such document. They could explain that, too, in

O
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!
.

I

1 their answer. l

[}
2 (Panel of mitnesses conferring.)

3 WITNESS ALEXANDER: When I draftsd the

O
4 procedures I did have 0731 in front of me, and I did

5 refer to it. However, as Mr. P.cCaffrey stated in his

6 testimony, the basic document that we used was 0737, and

7 that is the document to which we strove to comply.

8 SY MR. DYNNER (Resuming):

9 C In reviewing NUREG-0731, did you become

10 familiar with the feet that it provides that the

11 Independent Safety Engineering Group is an additional

12 independant group of five dedicated, full-time,

13 site-based engineers who recort offsite to a technically
'

' 14 oriented, high level corporate official, not responsible

15 for power production?

I 16 (Panel of witnesses co.nferring.)
i

17 A (WI7 NESS ALEXANDER) he don 't have NUR3G-0731
4

18 in front of us. I assume your characterization is
i

19 correct. Basically, se did -- what we did is we'

20 believed that the current organizational structure as
i

21 designed gives us the independence from the power

22 productio chain. Based upon our current organization,
!

23 se report to Mr. Kubinsk who is a high level manager.

() 24 He is at the same level as the plant Managar. We is
,

25 completey independent of the Plant Manager, below the

O
.

|
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() 1 level of Vice Prssident. And me believe that the way we

2 ara currently structured -- I certainly feel comfortaole

3 sith the fact that I am independent of pressures of

i

4 power production responsibility and cost and scheduling.

5 A (WITNESS McCAFFREY) Mr. Dynner, I would lika

6 to add that you also inserted the sord, I believe,
i

7 "tschnical competence." Could you read that back again,
|

8 please?

9 Q Certainly. The sentence I was rerding from in

10 the 0731 I sill read again, and it is a quotation, and

11 it states, "The Incopendent Safety Engineering Groue is

12 an additional independent group of five dedicated,

13 full-time, site-based engineers who report offsite to a
,

14 technically-oriented. high level corporate official not

15 resconsible for power production."

16 (Panel of wit.9 esses conferring.)

17 A (WITNESS McCAFFREY) The words that you were

18 reading apparently from NUREG-0731 are similar to the

19 words that I find the staff has reiterated in quotes in

'
20 SER Number 1, where they evaluted our ISEG. In my

21 interpretation of " technically-orientee" position, I
,

22 feel I satisfy that position. And that is, I need to

23 have a technical awareness of the plant, its design, its

() 24 construction and its operation.

25 I bring to that position my years on the

O
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1 Shoreham project which number 10 in running celendar
(}

2 years, my prior positions as Project Licensing Engineer,

3 my position es Project Engineer supervising and meneging

4 the design efforts in General Electric and Stone C

5 Weaster, my position as Assistant Project Manager for 3

6 Engineerin; and Licensing, and I bring that to my

7 current position as Manager of Nuclear Compliance and

8 Safety.

9 C I hope you understand when I ask these (

10 questions, Mr. McCeffrey, that I am not at all cosing

11 them in z personal context to suggest that you

12 personally might not Fave acted in an independent way.

(
| 13 But I'm trying to explore the structure of the

14 organization.
|

15 Do you view the responsibilities of ISEG in

16 terms of safety for the plant as at least as imoortant

17 as tne responsibilities of the Quality Assurance
,

i

I 18 Geoartment?

19 (Danel of sitnesses conferring.)

20 A (WITNESS ALEXANDER) Mr. Dynner, this poses

21 somewhat of a chilosophical question and we haven't

| 22 given a tesmondous amount of thought as to relative

| 23 merits. However, we view the activities of the !$EG as

() 24 paramountly important, extremely. We take our job very

25 seriously, and we feel that what the ISEG does is

O
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3

,

( i '
,

' i it c *= it-O 1
'

2 ,de are adding another layer.of protection and,4
, ,

3 in effect, another layer of auclity unto the plant. We
n ,

4 don't perf orrn the same function as 'J A . We perform as

5 different type functioni one that perhaos had not been
>

6 performed before. But us consider that we complement

7 QA. 'We are adding a second or an additional layer of
\

l 8 ' protection, since QA and the RCC principle, the NRS

' 9 principle, the idea of the flRC resident inspector.

| 10 We feel thr,t our contribution to safety is

11 extremely important, and we take that responsibility

12 very seriously.

l 13

14 .,

15 .

!

|> 16

| 17

18

( 19

2o

21
!

|

22

I 23
'

'O
~ '

24

25
,

!

| ' '
,

,

,
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!

| [}
1 A (WITNESS KUSINAK) as manager of the Muelser

2 Cperations Suppor.t Decartment, I view the Independent

3 Safety Engineering Groue as one contributor, as one of a

4 subset of organizations thet contributa to safety.

5 0 Could you perhaps axplain why, when

6 determinii.; the organizational structure for the ISEG,

7 the company, bearing in mind that according to the LILCO

8 sitnesses' testimony previously, the CA Deoartment was

9 moved from under the Vice President for Nuclear over to

10 the chain of authority running from the Vice President

I 11 of Engineering in order to insulcite the ;A Deoartment

12 from cost and seneduling recuirements, and why similar

13 considerations were not taken into account with respect

14 to the organizational structure of ISEG?
l

15 MR. ELLIS: cor the escord, I object to the

16 characterization of the testimony when he used the

17 phrase "In order to."

I 18 MR. OYNNER3 Well, I suggest you rcfar to, I

19 think it is, cages 5 or 7 of the prefiled testimony.

20 JUDGE SRENNER: It sounded pretty accurate to

21 me, Mr. Ellis. So whatever the record says, it says,

22 but if you think you sant to fix it up in our minds, I

23 will tall you my present imoression is that what he said

() 24 was reasonably accurata.

25 CPen al of witnessas conferring.:

O
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() 1 WITNESS KUSINAK: Could you repeat that

2 ausstion for us, olease?

3 JUDGE SRENNER: He unnts to know hoc come you

4 think ISEG is incependent as long as it is in the vice

5 prasidant of nucleer's chain, given the fact thet when

6 the critaria for indamendence was applied to the CA

7 organization, it was detarmined that that organization

8 should be moved to the chain under the vice president of

9 angineerin;.

10 WITNESS KUSINAK Yes, sir, I understood that;

11 but I thought cart of that cuastion wcs a misstatement.

12 JU3G5 3RENNER: Just ensz?r my cuestion.

13 WITNESS KU3INAK As far as I know, the

14 Quality Assurance Department never recorted to the

15 VP-Nuclear. During the reorganizrtion sometime beck

16 shore all the nuclear organizations were placed under

17 the VP-Nuclear, thct move just was not made to out

18 quality assuranca under vice cresic'ent-nuclear. I don't

19 oelieve it was ever moved out from under the VP-Nuclear

20 to maintain independenc3.

21 JUDGE SUENNER: There is testimony on page 3

22 of your direct tastimony essentially to the contrary,

23 and you ara getting into the detail I wantad you to

24 avoid. I knou shat you ara saying, becruse they didn't()
25 nave the same vice crasidant structure then but the

O
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|

(} 1 change was in that direction. Eut in any event, answer

2 the question that I posed, and I avo.Jed that

3 complication in my ouestioni

(
4 CPanel of witnesses conferring.]

5 WITNESS KU3INAK: It is my vieu, sir, that the

6 Independent Safety Enginesring Group reports to a person

7 or organization that is not essponsible for power

8 production. I believe we have an organization that

9 exhibits independence. It is true there are other

'
10 methods which could be used to exhibit independence. We

! 11 ,have a certain technical resconsibility. We feel that

12 the product of ISEG should have an interpretation that
|
, 13 is technical. We believe we have that technical

(~~
' 14 competence within the company, and sinc,e it is e nuclear

|
15 technical competence, it is probably the only place in'

(
16 the company that we can afford ourselves of the proper

17 interpretation of the ISEG product.

18 WITNESS MC CAFFREY: If I could add to that, I

19 think there are certain inherent benefits to having ISEG

20 recorting where it is, that is, through Nuclear

21 Coerational Succort Department, because unlike a

22 structure where you would have ISEG reporting to Nuclear

23 Engineering -- Vice president of Engineering, not

() 24 Nuclear Engineering -- but Vice President of

25 Engineerin;, you would not be in the flow path of all of

O
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() I the nuclear-relatec materials that cross through Nuclear

2 Oserations Suoport Cepartment.

3 So, as we discussed yesterdry, tne advantage

4 se have is that we are the clearing house of much

5 information that has a direct bearing upon ISEG's colo

6 in safety and clant reliability, and I think it is a

7 more efficient structure to have it where it is.

8 SY MR. CYNNER: (Resuming)

9 Q It would be oossible, wouldn't it, Mr.

10 McCaffrey, to have ISEG going um throu;h the chain of

11 command to the Vice President for Nuclear, with the Vice

12 President for Nuclear having functional authority over

13 ISEG, and to have the Vice President of Engineering come
i

14 down with respect to adminstrative authority over ISEG, I

15 souldn't it?

| 16 CPanel of witnesses conferring.3

17 A (WITNESS MC CAFFREY) If I am interpreting
,

i

18 what you are driving at here, you are saying, okay,

19 given it is under the Vice President-Nuclear, would it

20 oe beneficial to add another layer of authority over

21 that? And I think what you are driving at, it seems, is

22 the independence, and as we said yesterday, even though

l
1 23 a member of ISEG is in this chain reporting to the Vice

() 24 President-Nuclear, per our corporate policy he always

25 has avenues arounc that chain if tnere is a matter of

.

?
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1 safety or plant reliability he deems important to bring{}
2 to somebody else's attention, straight up the line to

3 the presidant of the company, if necessary.

O
4 So I don't tnink, given that, tha 2xistence of

5 that corporate policy, it is nscessary to add another

6 level of authority on top of the chain under Mr. collock.

7 Q Well, I intand to move off this issue in e

8 moment, but to clarify my cuestion to you, what I ces

9 driving at was that it would be possible, souldn't it,

10 organizationtily for ISEG te remain in the flow cattern

11 as to its functional responsibilities, comin; down from

12 the Vice Dresident-Nuclear, but thet to have decislens

13 that are administrative, an authority that is

0
,

14 administrativa, such as the power to hire, fire,
[

15 evaluate, give raises, bonuses, et cetera, running from

16 the Vice Dresident of En gineering instead, and ! thought

17 of that possible dichotomy because of what I understand

18 is the current situation with respect to one of the QA

19 organizations.

20 CPanel of witnesses conferring.3

21 A (WITNESS ALEXAN350) There are orobably
;

22 numerous anys that the organizational structure could

23 have been sat up, and I suecose that the method you are

j () 24 proposing might be one of those possible maans.

25 However, we faal that the structure the way it is now is

O
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(]) 1 accootable. We don 't ses any need for a change in it.

2 We, and I as the Group Leader of the I5EG feel very

3 independent. I don't feel any responsibilities or

O
4 pressure towards power production. I feel that the most

5 important tning is the safa operation of that plant.

6 And uhile what you are saying, there may be many layers

7 of complex arrangements, we feel this is adecuate and

8 the most direct means available.

9 A (WITNESS KUBINAK) I think that the

10 organization as structured has a charter and procedures

11 that are straightforward, that the informatior is

12 brought from tne'$rojects into the proper forum. I

13 think that taking that information up through the

14 chairman of the ISEG to the manager is probably the

15 simplest and best method that we could develoo for ISEG.

16 0 3entlemen, do you regard the ISEG as part of

17 the LILCO QA organization?

18 CPanel of witnesses conferring.]

19 A (WITNESS ALEXANDER) Specifically, no, we are

20 not part of t9a LILC3 OA organization. We ere, however,

21 an organization which in a sense imoacts the cuality of

22 the plant, and by doing that, we feel that we are

23 providing another layer of protection for the overall

() 24 cuality of the safety of the olant.

25 C Coos IS2G have any authority over what the |

}
|
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{} 1 Quality Assuranca Ceoartment does or does not do?
|

2 A (WlTNESS MC CAFFREY) We have no direct

3 authority over the Ouality Assurance Departmant.

4 Mosever, in the course of carrying out our ISEG charter,

5 it will be necessary to interface with the Ouslity

6 personnsi in the course of our obssrvations of plant

7 activities, such as a maintenance practice on a valva or

8 a pump. Certainly that maintenance operation involves

9 CCA bein; part of the process, and in the course of our

10 surveillance of that entire process, we will therefore

11 be rendering our observations on the cuality sscacts of

12 the program as well as the technical aspects of the
|
'

13 program.

( 14 Now, to separate these seoaration states, so

15 to speak, on QA versus ISEG, I think QA's charter is

16 pretty claar. Their area is audits and quality assurance

17 and Appendix B implementation. Cur major thrust is in

10 more the technical arsas, and that is our major drive is

19 in the area of technical cuality of the plant and

20 reliability. As any part of the ruclear organization,
.

|
'

21 of course, the Indsoendent and Safety Engineering Groue,

22 just like the Nuclear Coerations Suoport Department,

23 mill undergo audits by the Quality Assurance CorcerPts

() 24 3epartment to assure that we are carrying out our

25 chartar and proceduras correctly as we have committed to.

O
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() 1 A (WITNESS ALEXANCED.) I might also point out

2 that we co have several cases of frequent contact with

3 the CCA organization. As I stated yesterday, I see we.

4 Muller virtually every day at the 2.30 meeting. In

5 adoition, OCA is part of the requirsd reading list to

6 shich ISEG does have input, and another intended source

7 of information for the ISEG are the LDRs and audit

8 reports that 00A will do.

9 Now, we ar3 not going to audit those reports

10 specifically for CCA participation, but what we do is we

11 take their input and look for trending analysis and look

12 for signs of repetitive failures or problems chich 38

13 might then be able to delve in an d p erh eps m a'< e some

14 constructive recommendations.

15 Q Mr. McCaffrey, did I understand when you

16 referred to the CA Department and their responsibilities

17 with respect to Appendix 9 of 10 CFR Part 50 that you

18 regard the ISEG as something suoplementary to what the

's CA Copartment does and not directly responsible for the

20 Appendix 3 criteria?

21 CPanel of uitnesses conferring.]

22 A (WITNESS ALEXANDER) Well, the members of

23 ISEG, lik_e everyone else in the organization, have basic

() 24 responsibilities tomaras nuclear cuality. We are

25 oriented and trained in OA like everyone ano has accass

O
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1 on the sita. My peocla have also had some additional
[}

2 training beyond the general employee training in QA. We

3 nave responsibilities and we know the basic

O
4 responsibilitias of everyone she is out at site.

5 However, we are not part of the OA tecm, so to

6 speak. We are not actually in a line QA function.

7 Homever, our activities do necessarily imoact the

8 ovsrall quality of the plant, and we feel that our

9 activities do add that extra layer of quality to the

10 plant.

11 A (WITNESS MC CAFFREY) Mr. Dynner, I would like

12 to add also that to assure ISEG is carrying out its

13 functions, not only will it be audited by the Ouality

( 14 Assurance Department, but ISEG will be audited by the

15 Nuclear Review Board, as well.

16 Q Mr. McCaffesy, I think that you mentioned

17 before that ISEG also reviews er evaluates or has some

18 interplay with the OA program. Do you, in fact, regard

19 one of your responsibilitiss es evaluating the cuality

20 assurance program?

21 CDanel of witnesses conferring.3

i 22 A (WITNESS ALEXANDER) The answer is basically
!

23 no, the ISEG does not view itself as an organization to
'

() 24 ;o out and audit QA. Hocever, as part of our normal

25 projects, it is expected that, for instance, if wa go

(dh

a
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() 1 out to obsarva a particular maintenance function, we

2 will be reviewing the procedures, includin; looking at

3 different places whera the OA personnel may put hold

4 points for CC checking. As cart of our report, if we

5 disagreed that we felt that the CC checks there were

6 superficici or incorract, we would make that cart of our

7 report, but we do not view ourselves, we sould not go

8 out into the field to actually look to audit CA.

9 We are out thera to look at the technical

10 aspects of the job. Necessarily in doing that we do

11 have to have an interface with CA, and if we did find

12 things wrong, as any carson out in the nuclear

13 organization, it would be our responsibility to report

14 that, and that would be stated in the final recorts that

15 the ISEG makes and accroves.

16 Q When you reviewed NUREG-0731, and you may

17 nave, obviously -- you said you took a look at.it and it

18 wa sn 't the document that is used as a basis for your

19 ISEG operation. Eut in 0731 there is a list of the

20 minimum functions of ISE3 as suggested there, and one of'

21 those is the avaluation of the effectiveness of the

22 quality assurance pro; ram. *

23 Could you exclain why you chose not to include

() 24 that function in your SEG7

25 C3 anal of witnesses conferring.]

)
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{} 1 MR. ELLIS: If I might suggest, if this might

2 expedite things, it Mr. Dynner's copy of 0731 isn 't

3 merked uc, maybe he could loan it to the witnesses.

O 4 MR. OYNNER: Well, my cocy is, in fact, arrked

5 up, but I will nevertheless be hrppy to giv9 it to the

6 witnesses. If you would like, Mr. Ellis, to look at the

7 markings first --
i

| 8 JUDGE SRENNER: Just give it to them.

9 MR. 3YhNER: If I can have this back, because

|
10 it is my only copy. I don't intend to examine you

11 extensively on it.

12 WITNESS ALEXANDER: When I wrote the
'

13 procedures and the charter in the N3C policy, I was

14 aware of the recommendation in 0731. I chose not to

15 include that because, first of all, I felt that it was

16 not an area, that type of auditing was not an area that

17 we necessarily had to get into. We wanted to maintain

18 as much technical basis as possible. Secondly, we noted

|

| 19 that Quality Assurance OCA was already audited, and we
,

1

20 presumed at tha time that it was adequately audited by

21 the CA Department. Ano finally, it was not a

22 requirement -- well, not finally, but the next point was

| 23 that it was not a requirement listed in 0737, and since

() 24 the organization was just startirg up, we dicn't want to

25 add any more responsioilities than we had to take on in
|

O
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I

() 1 the beginning, knowing all along that we could el'says go

2 back and change the procedures to expend the scope of

j 3 responsibility if necessary.

4 Q Gentlemen, yestercay there was submitted into

5 evidence this book which contains the NGC policy, the

( 6 ISEG charter, the procedures end some resumes, pnd I

|
| 7 believe, and Judge Morris, please correct me, that that
l

I 8 was L!LCC's Exhibit 35; is that correct?

9 JUGGE MORRIS: That is LILCC 34
|

10 MR. OYNNER; Thank you..

11 SY MR. CYNNER: (Resuming)

12 C Gentlemen, have the contents of this booklet

13 been reviewed by NRR of the NOC7

14 CPanel of witnesses conferring.J

15 JUDGE BRENNER: If there a reason, Mr. Dynner,

16 why you are restricting it to one sub-organization in

17 the NRC Staff? I mean you can if you want to, but it

18 may oe harder to answer that way. I don't know.

19 MR. CYNNER: I was tryin; to make it easier by

20 cutting it down into throe secarate subsections in the

21 question.
|

22 JUC35 BRENNER: Well, it depends on whatever

23 you feel you need.

() 24 WITNESS MC CAFFREY: Mr. Dynner, the

I don't believe the NCC25 procedures and the enarter --

O
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|

1 policy have bosn provided to NRR and IEE. They were

2 provided to our project manager in NRR, and they were

3 physically handed to tne resident ICE insoector at the

4 site, Mr. Miggins.

5 SY MR. DYNNER: (Resuming)

6 ; Do you know when that was done, Mr. McCzffrey? j

7 A (WITNESS MC CAFFREY) My recol'lection is it

8 was within the last two weeks, perhaps as long ago as

9 2-1/2.

10 JUDGE SRENNER) Did you say weeks or months?

11 WITNES3 MC CAFFREY: Yes, sir, 2 to 2-1/2

12 weaks.

13 SY MR. 3YNNER3 (Resuming)

14 Q Wars the procedures of the charter provided to

15 these NRC organizations with the intention that they

16 should review them, or were they merely submitted for

17 informational purposes?

18 A (WITNESS MC CAEFREY) I was requested by NRR

19 to make the procedures and charter available to them.

20 My assumption is that was for the purpose of being able
|

21 to verify the implementation of the commitments made by

22 tha company in its FSAR and various letter submittals.

23 A (WITNESS ALEXANDER) I might add thrt the

O 24 "ete a =w a 8 - bee" it ete * 8e ite me

25 available for inspection by the resident at any time,

O
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l

() 1 and that is since they have been approved.

2 C When you say since they have been soproved, do

| 3 you mean reproved by LILCC or approved by someone elsa?

4 A (WITNESS ALEXANDER) Aporoved by LILCC.'

S 0 You have not receivac any feedback or commants

6 from the NRC Staff or rny of the NRC organizations

7 concerning the charter or procedures yet, have you?

8 A (WITNESS MC CAFFREY) No, we have no feedback

9 on their adequacy or acceptability, and unless we hear

10 further, ma will assume that they find that they comply

! 11 with the previous commitments.

12 Q Gentlemen, in your view, does the ISEG orovide

13 for the reporting from other nuclear power stations of

14 all equipment failures that occur at those stations?

15 CPanel of witnesses conferring.3

16 A (WITNESS MC CAFFREY) Could I have the

17 quastion read back, please?

18 CThe reporter read the record as requested.3

19 CPanel of witnesses conferring.]

20 A (WITNESS ALEXANDER) Basically I believe the

21 answer to your quastion is yes. We believe that we have

22 accounted for the equipment failure reporting from other

23 stations, and the way ISIG is trying to oo this is by,

|

() 24 subscribing to the INDO program. INPO has a orogram

25 mhareby they review all of the LERs reported from the

(
|
| .
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)
operating nuclear stations in the United Stetes and1

i 2 abroad. They review those LERs for -2ignificance and then

3 produce those LERs daily on the Netsped, which is a

O 4 teletype telschone system.

S We got thess Notepad-delivered SERs,

6 significant event reports. We reviou these as ocorating

7 experiences. In addition to acuiement oroblems, the

8 SERs also report operational problems, administrative

9 problems and procedural problems, so we take all of

10 these and then review them in accordance sith our

11 Procedure NOS3 19.8, which you have in the Green Book as

12 operating experiences.

13 In addition to that, we also will be doing

( 14 reviews from tne NPROS system, basically as we are clued
|
'

15 into operating or acuipment problems, either through the

:

16 SEE-IN progran bulletins, circulsrs, notices, G.E. SILS

17 which we get, TILS SALS, the entire gamut of

18 operational experiences from it. We have been and

19 inteno to continus to use the NPRDS system to give us a

20 little bit better feel for equipment eroblems. And we
|

21 feel in that way we are clueing in to potential
! l

22 equipment problems throughout the industry as well as j

|
'

23 from LILCC.
i ,

() 24 JUDGE 3RENNER. ! think the only reconym we

25 haven't heard in the alohabet souc thzt we gone through
!
i

(:) ;
,

|

t
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() 1 in this hearing, at least that I don't recall, was a

2 SAL. Can you tell me ahet that is?

3 WITNISS ALIXANDER: A SAL is a Service

4 Advisory Letter. It 15 oublished by the General

5 Electric Company and it usuclly involves electricr1 end

6 electronic reporting of equipment events.

7 JUDGE BRENNER: Not to be confused with the

8 SILS which we know about in this record. Thank you.

9 BY MR. OYNNER: (Resuming)

to Q Gentlemen, could you turn for a moment te

11 page 3 of NOS3 19 6, which is entitled " Operating

12 Experience Review Program," and it is a procedure which

13 forms a part of LILCO Exhibit 34.

14 A (WITNESS ALEXANDER) We have that.

15 C Now, in Paragraph 5.2, entitled "Cperating

16 Experience Criginating Outside of Shoreham," is it

17 correct that that paragraoh sets forth all of the

18 sources and requirements for obtaining exoerience

| 19 regarding equipment failures from other nucleer power

20 plants under the ISEG program?

| 21 CPanel of witnesses conferring.3
1

22 MR. ELLIS: Which page was that?
|

23 MR. 3YNNER: That was page 3 of 7 on Nuclear

() 24 Coeration Support Division, Procedure 19.3, Revision 0,

| 25 dated 6/30/92.

O
|
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1 MR. ELL!S: Th aink you.Q
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() 1 WITNESS ALEXANDER: This paragraph lays out

2 axamplss of many of the sources that we use. It is not

3 necessarily a :ompleta laundry list of every source of

4 information. If se receive another source of

5 information which, for example, coe not come through

6 bulletins, circulars, notices, SGRs, and all of the

7 other programs that are listed in this paragraph, we

8 follow up on that too.

9 WITNESS MC CAFFREY: Mr. Dynner, I could add

10 to that. Continuing on paragraoh 5.2 but on the

11 following page it says that, "or indirectly through

12 normal NOSO correspondence and conntrol systams." And

13 what that is cointing out is that the flow through NOSO

14 of all regulatory-related correspondence of any sort can

15 find its oath to ISEG, when appropriate.
i

16 BY MR. OYNNER: (Resuming)

17 C As aritten, does this paragraph refer to the

18 NPRDS program?

19 (Witnesses conferred.)

20 A (WITNESS ALEXANDEh) NPROS is not listed in

21 this paragraoh. There are other sources of information

22 that are not listed in this paragraph which we also

23 use. The intant in writing the paragraph was not to

() 24 limit us to the use of only a listing or one finite

25 listing of sources. We only intended to just lay out

!

($)t
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1 some important ones, anc we don't feel that there neads{}
2 to be a specific list.

3 We have a vast array of information available

O 4 to us, and we usa all of it. NPRDS we view as e tool to

5 assist us, not as a source of infermation shich is

6 necessarily any more important than any of these other

7 sources that are listed here.

8 A (WITNESS MC CAFFREY) I think yestedzy, Mr.

9 Dynner, Judge Morris was inquiring about NCMIS, and

10 NOMIS is also not listed here. And yet you heard that

11 NOMIS has been used as a source of useful information
12 for ISEG, just as we have used NPRCS.

I 13 Q Well, we had some discusssion and in your

14 testimony concerning NPRDS both written, profiled. And

15 yesterday I had the impression, and correct me if I am

| 16 wrong, that the NPROS system was considered by you to be

17 an important source of information regarding equipment

18 failures and other safety issues from other nuclear

1g power plants. Is that true?

20 A (WITNESS ALEXANDER) That is true. It is

21 another important source of information.

22 Q And it is correct that notwithstanding the

23 fact that it doesn' say NPROS, here that you do intend

() 24 to use NPRDS as an important incut of operatin;
1

25 experience originating outside of Shoreham, isn't it?

O
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1 A (WITNESS MC CAFFREY) We have, and we will ut.:

2 it. Correct.

3 C Would this canocly of source information both

4 containee in this procedure, and presumably irelicit in

5 the way you intend to cccly the procedure, pick up

6 ecuipment failures as to non-safety-related equipment?

I
7 (Witnesses conferred.)

8 A (WITNESS ALEXANDER) Easically, me look at

9 anything which can affect the safe or reliable operation

|
10 of the plant, not just necessarily the term

11 " safety-related equipment," equipment which is not

12 " safety-related" but which can affect safety functions

13 of the plant are looked at. We look at everything,

14 besically.i

15 A (WITNESS MC CAFFREY) An example of that

16 croject that is under way is the review of James A.

17 Fitzpatrick LERs with the sensitivity to potential

18 interactions regardless of whether it is strictly

19 classified as a safety-related system, component, or

20 structure, or beyond that sphere of systems, components,
|

21 or structures.

22 Q Gentlemen, I am not at all suggesting that you

| 23 con't look at the information that comes in to you. My

24 question is directed iore towards whether, in your

25 judgment, the various sources of information that you

O
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1 are drawing uoon will, in fact, disclose each and every(}
2 equipment failure at each other nuclear power plant

3 regard'ess of whether that equipment feilure was or was.

O
4 not safety related and regardless of the type of

;

5 souipment that might have been involved.

6 (Witnesses conferred.)

! 7 A (WITNESS ALEXANDER) We are limited, of

8 course, by our sources of information and their

9 quality. We feel that we can not be certain obviously

10 of each end every equipment failure because we depend on

11 the other plants to make sure that they recort those.

12 And if they don't report them, we could never know of

13 them.

) 14 However, to address your concern about whether

15 or not our sources of information include

16 non-safety-related, quote unquote, equimment, one of the
|

17 examples I gave yesterday was the project that we

18 recently completed recommending the installation of a

19 hydrogen monitor on the exciter to the generator. The
-

20 exciter to the generator does not fall into

21 safety-related eouipment. However, an explosion which

22 would destroy the exciter might be construed as

23 impacting safety-related equipment.

() 24 So this particular source of information was

25 reported to us throu;h the SEEIN program as a

O
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(]) 1 significant event report and is a significant operating

2 experiones report. Despite the fact that it was not

3 safety related, it was repo-ted to us, and we picked up

4 upon this as a serious potential, having serious

5 potential impact to safety-reltted equipment, and we

6 took steos to make recommendations.

7 I might add that the SER program that INPO

8 runs has been reviewed by the Nuclear Regulatory

9 Commission, and they use that and they have accepted

10 that program. And ws do wholeheartedly subscribe to it.

11 They basically screen all of the LERs from all

12 of the plants and meet with the committee and decide

13 which ones are significant enough to warrant

14 consideration by the plants. And we warrant and

15 disposition every SER that comes out.

i 16 Q And you don't rely just upon INPO, as you
|

17 testified, you also go to other sources. Isn't that

18 correct?

1

19 A CWITNESS ALEXANDER) That is correct.'

| 20 0 I think one of you gentlemen interested me
1
1

21 when you said that in terms of the information that

22 comes to you regarding equipment failures as an example,

23 that the critical thing might be regardeo as what kind

| () 24 of input was made by other nuclear oower plants into

25 this system.

|
|
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1 So that it is true, isn 't it, that if another

2 nuclear power plant similar to Shoreham were to plug

3 into its reporting system only failures of such things

O 4 as pumps or diesels but not plug into its system such

5 things as gaskets or cressure transmitters, that would

6 impact upon the quality ano quantity of information

7 received by ISEG, wouldn't it?

8 (Witnesses conferred.)

9 A (WITNESS ALEXANDER) Well, basically, we have

10 many sources of information to us. And, for instace, in

11 the instance that you citec, were a plant not to report

12 gasket feilures, we wouldn't know, of course, that the

13 gasket failed. We do have information of our own gasket

14 failures, and we do intend to look at those in addition.

15 In situations where a gasket failure or a

18 smaller subcomponent failure resulted in a plant

17 transient or some sort of larger system interaction or

18 something that resulted in a significant event, wo

19 would, of course, be clued in either through INPC or the

20 NRC bulletins, circulars, notices program, the NOMIS

21 program.

22 And in addition, a significant amount of
:

23 information comes over on NCTEPAD, which are just

| () 24 basically maintenance questions. For instance, many

25 cuestions come over about recire pump seal failures. We

O
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() 1 take those off and collset them and try to' gain

2 experience from them. Although perhaps each and every

3 failure has not resulted in a reportable occurrence or a

4 transient, we have been looking at them.

5 I get all of that correspondence, end I read

6 it daily, and I coute it through my people in the ISEG

7 so that in case perhaps I miss something, something

8 shich may be of interest to them may be picked up.

9 As you pointed out, we are limitsd to sources
:

10 of information, but we feel that we make use of, we make

11 the oest use oossible of what is available.

12 A (WITNES3 MC CAFFREY) Mr. Dynner, I think you

13 also have to look at the overlapping nature of all of

O 14 thase programs, that there are many, many programs, many

15 of tnem looking at many of the same features. I see

16 strong similarities between NOMIS and NOTEPAD. So I

17 think you have to look at the overlapping nature of it

18 that thould assure if it doesn't get picked up one ewy

19 it will get picked up another way.

20 You also have to look at the fact that our

| 21 people are out there in the industry attending seminars,

22 conferences, industry meetings, and that when

23 maintenance personnel get together they always talk.

() 24 Sometimes your best discussions on feedback haopen in

25 the evening after the formal sessions are over.

}
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1 Also, all of the vendors that supply souioment
[}

'

2 to Shoreham and have supplied equipment to Shorehem

3 would be expected to forward information and advice or

O
4 suggestions for replacement parts or upgraded

5 esplacement parts that they woulo have deemac

3 accropriate based upon failure nistories of that

7 ocuipment and its application throughout the business.

8 A vendor cannot long stay in business 14 the

9 word on the circuit is that his gaskets are not standing
:

10 up and therefore that plant has been down for 6 or 7

11 months. he will be out of business very quickly. So he

12 will be keenly interested in getting that back, and so

13 that is another level of this overlapping feedback that

14 se will rely uoon.,

15 Q You referred to just a while ago the input

16 from the Shorenam plant itself for the purpose of, among

17 other things, discovering equipment failuras. And

18 please correct me if I am wrong, but as I read this

19 procedure 19.3, I see that the only reference appears to

20 be LERs that is being inputted from Shoreham into this

21 program. Is tnat correct?
|

22 JUDGE SRENNER: You are still talking about

23 section 5.27

() 24 MR. DYNNER: No. ,I am noc talking about

25 seccion 5.1; that is to say, the inout of information

O
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(]) 1 from the Shoreham plant itself rather than from outside

2 sources.

3 JUDGE 3RENNER: Thank you.

O 4 (Witnesses confarred.)

5 WITNESS ALEXAN0!R: 19.8, NCSD 19.3, only

6 covers a very small part of what we do. We in this--

7 particular case, it covers operating experiences. And a

8 major source of input from the plant of operating

9 experiences are going to -- or is go in g to be the LER

10 program. However, that is not the only source of

11 information we have. NOS3 19.9, which describss

12 different surveillances that we perform, the essessments

13 se perform, the evaluations are basically the

.
14 commitments that come out of 0737 and describes a

|

| 15 mini.num surveillance frequency for us to go out and look

l
- 18 at there things, these other sources of equipment

17 failure and operating experiences.

18 It is through that orogram that we intend to

19 send people out regularly to go read logs, look at LORs,,

1
|

| 20 look at equipment performance, look at equipment data
1

21 sheets and that type of stuff. So tne fact that 19.9

22 only culls out one source of information is because that

1 23 is all that 19.9 was intended to describa.
|

() 24 C Excuse me. You meant 19.3, didn 't you?

25 A (WITNESS ALEXANDER) Yes. 19.8 aas intended

1
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1 to describe. The other sources of information are~

2 obtained through the use of 19.9 and the 19.2 project
,

3 plan.

4 Q Would information from these other sources

5 such as, for example, LORs and CARS, ubich you ettemet

6 to obtain through other procedures other than 19.3 in

I 7 fact be plugged into the system for operating experience

8 review program as set forth in 19.a?

9 (Witnesses conferred.)

10 A (WITNESS AL5XANDER) 3asically, the system

11 socks this way. According to 19.9 I will send people

12 into the plant at soms regular frecusney, and in the

13 case of LORs we will send a person out to obtain the

() 14 LORs to perform the analysis by project olan as

15 addressed in NOSD 19.2.

16 The results of that project plan will then be

17 fed back into the plant or to those people who need to

18 know based ucon the rssults or the final approved
i

19 project. The not results will also be fed back, if it

l

! 20 is an operatin; exceriences benefits, through the

21 monthly operating exoeriences report, which is put on

22 tha required reading list.
|

23 0 So that I can understand then, the analysis of

24 LDRs requires that you take some action such as sending

25 someone in to the plant to look for them, while under

O
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Q 1 the procedure of 19.3 LERs, or rather a copy of each

2 LS R , . is tutomaticslly sent to ISEG. Isn't thet correct?
s

3 A (WITNESS ALEXANDER) That is correct.O
4 G Cut of curiosity, why didn't you provide four

5 copies of LORs ano CARS to come directly to ISEG for

8 analysis as part of the ocarating experience review
b

7 program?
,

8 (Witnesses conferred.)

9 A (WITNESS ALEXANDER) It was my decision, and I

10 decided to do it that way. Basically, we wantad the

11 LERs a soon as pcssible, because usually LERs were

12 indicative of a transient or a significant event, and we
t-

13 wantsd -- we felt that fit in well with the SERs. The

| 14 way we analyze SERs, we had to draw a limit as to the

15 amount of paparwork'that was regularly thrown into the

| 16 ISEG because of we could find ourselves almost wallowing

17 in paper. So it.was easier for us to leeve the LORs

| 18 with the normal sources of information and for us to

| 19 send the engineers to review the LDRs from their normal
1

i. 20 information sources.
|
|

| 21 There are many, many more sources of

22 information u,hich we go after than are automatically
1

23 provided to us, and that was just a decision. It was my

24 decision.

25 Q Well, your concern for the safety issues leads

'o .

j
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|

| [
1 me to another question, which is, if you look for a

2 ioment at this procedure 19.8, you see in both step 3 on
|

|' 3 page 2 and in step 6.A on page 6, there is re+erence toO
4 an important or persistent safety problem that has been

5 discovered. And eech of thoss paragraphs provides that

6 in those cases the copy of the reoort may be forwarded

7 to the plant staff and nuclear engineering department,

8 which implies that it need not be but simply may be as

9 an option.

10 And I was curious as to why you did not feel

11 that it was mandatory that important or persistent

12 safety problems be immediately forwarded as a mandatory

13 requirement to plant staff and nuclear engineering? i

14 (Witn es s e s conferred.)
1

15 A (WITNESS MC CAFFREY) Mr. Dynner, we have long

16 recognized in the course of reviewing operating

17 experiences that it is important that we feed oromptly

18 to the plant matters of significance that do not warrant

19 waiting for the final completion and final blessings of

20 the project report. This gives us a flexibility of

21 handing the plant a draft or preliminary copy of the

22 report or simoly sitting down with the plant management

23 and conveying the same information to them in a meeting..

() 24 A (WITNESS ALEXANDER) I would like to coint out

25 that on the one particular case chich I brought uo

O
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1 yesterday on the reviss of the alarm response orocedures

2 share we had tne two events where we identified

3 potential water hammer intarface rather than even

O 4 waiting for me to finish the review and then sending

5 them draft copy, I immediately sent them a commor

6 control form witn an intaroffice memortnoum.

7 So that was an even more expeditious route

8 than senoing them a draft copy. Otherwise, if we had

9 written that paragerph more strongly, it might have been

10 necessary for me to wait until January to send thsm a

11 draf. copy of the procedure.

12 Q Mr. McCaffrey, while it is true that by using

13 the word "may," that you give someone the flexibility,

( 14 that he may send an unapproved advance copy of a report

15 showin; an imoortant or persistent safety problem to

16 plant staff and nuclear engineering, it is also true

17 that by using the word "may," you allow the situation in

18 which notwithstanding the important or persistent safety

19 problem, the responsible individual may not send the

20 unaoproved report to olant staff and nuclear

21 engineering. Isn't that corr 2ct?

22 (Witnesses conferred.)

23 A (WITNESS MC CAF." REY) I don't regard the

() 24 feedback of that information to the plant as

25 discretionary at all. It is mandatory. What is left to

O
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1 the jucgment of the ISE3 group is the timing and the

2 method chosen to convey that information to the plant or -

3 nuclear en;inearing or whatever approcricte organization

4 in LILC is affected. As with any technical matter, you

5 must at times rely upon the judgment of the experienced

6 people performing that function as to the best method of

7 acnieving the goal of prompt feedback of the information

8 to the appropriate organization.

9 Q So you agres then, don't you, that if the

10 intention is that every time an important or persistent

11 safety problem is discovered, that you want that to go

12 to plant staff and nuclear engineering without waiting

13 for a report to be finished, that it would be much

() 14 better if your procedure used the word "shall" instead

15 of "may"? Isn't that correct?

16 (Witnesses conferred.)

17 A (WITNESS ALEXANDER) In that particular

18 Instance, the report of the copy, an advanced copy to

19 one or the othsr grouc, if, for instance, if we made it

20 obligatory to forward advance copies to nuclear

21 angineering or to plant staff when only one of the two

22 groups may have been concerned, there was no point in

23 forwardirg.

(} 24 For instance, in the case of the water hammer

25 situation, there was no point in me forwarding an

O
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/ 1 advance copy to nuclear engineering where they have no

2 controls andnoinpu{into the plant procedures. The

3 plant steff is the ones that needed that. Nuclear

O 4 engineering should wait and receive a final approved

5 smooth copy.

6 And in addition, I would feel that an

7 obligatory statement, especially in that particular

8 area, would serve to encumber rather than facilitate the

9 disposition of operating experiences information.

10 A (WITNESS MC CAFFREY) Mr. Dynner, there have

11 been instances at our monthly ISEG meetings where in the

12 course of my review of projects and evaluations of

i 13 operating feedback, I in the process of trying to err on

14' the conservative side of prompt feedback, have chosen at

15 times to request the group leader to take a preliminary

16 copy or walk over to talk to a given plant personnel

17 because I feel I would like him to know about that

18 sooner, and we have chosen to co that rather than wait

19 for the process to complete its normal formal course.

20 C Gl.ay. I have only about one more cuestion on

21 this procedure. I have been asking enough auestions

22 about procedures in the last week.

23 On page 7 I was curious as to why on the list

() 24 of distribution for approved operating exoerience

25 reports copies are not circulated to the manager of the

O
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1 2A department or to the operating CA engineer. Coulo

2 you explain why?

3 (Witnesses conferred.)O
4 A (WITNESS ALEXANDER) The OCA engineer does

5 receive this information. Sasically, the copy that is

6 forwarced to tne training suparvisor is formerded for

7 inclusion on the required reading list, which is then

8 forwarded to Mr. Muller, who reads it.
.

9 I tal.ked to Mr. Muller yesterday or the day

10 before, and he in fact varified that he has seen this

11 information. It does not necessarily or does not it--

12 is not immediately distributed to the CA department.

j 13 And that was my choice not to include hem on the

14 distribution list.

15 A (WITNESS MC CAFFREY) Mr. Dynner, just give me

18 a moment, please.

17 (Witnesses conferred.)
,

( 18 A (WITNESS .MC CAFFREY) Mr. Dynner, these
|

19 reports that are issued with the distribution as

20 containea on cage T on 19.9 is the recuired

21 distribution. Howevar, as it says at the top there,

; 22 th1t the approval is done by myself, the chairman. And

23 in the course of my review of the. contents of that

() 24 report, if I deem a matter of interest or need for

25 feedba: to the quality assurance department, I would

O
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1 take it upon nyself to forward a special copy to them.

2 I would also point out that elsewhere in these

3 procedures you will find 6-month summary reports of
1

4 operatin; feedback assessments and a fixed distribution

5 on that.as well. The Nuclear Review Board is a

6 recipisnt of the summary reports. Mr. Gerecke is a

7 member of the Nuclear Review Board, and he is manager of

8 the quality assurance department.

9 Q Why did you make a determination, Mr.

10 Alexander, not to simply send every operating experience

11 report to the quality assurance decartment on the list?

12 (Witnesses conferred.)

13 A (WITNESS ALEXANDER) Basically, I made the

('

14 decision because I didn't feel that the ocerating QA

15 department required that information on a monthly

16 basis. Of course, tha records and the information is

17 available should operating QA department, when the

18 operating CA department comes to audit me. And it is
i

19 available upon request to them. They review my

20 procedures. They were aware of them, and I don 't recall

21 them ever asking to be added to the list.

22 If they were, I certainly would modify the

23 list. But it was my judgment that based upon the ty=e

() 24 of information th'at is included in those recorts, which

25 are mostly operating or equipment-type information, that

'
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|
1 they did not have imin a dia t e use for that type of,

2 information. And therefore, I decided to leave them off

3 the list.

O 4
i

5

i

6

i
7

8

9

; 10

\
11'

12
:

13

0 14

15

-

16

17

18

19

20

21

22

23 i

O '24

25

O
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c

1 A (WITNESS McCAFFREY) ! think it would be safeg

2 to say also that the operating QA engineer, upon

3 receivin; that information and finding any of it
7_

' 4 appropriata for feedback back um his chain, would do so.

5 Q Is your answer the same for the reason.for

6 leaving the CA Manager off the list? You were just

7 speaking of the Operating CA Deoartment, or the

o operPting CA engineer, and --

9 A (WITNESS ALEXANDER) I'm sorry, I meant the CA

10 Department. When I said I left him off the list, the

11 coerating QA engineer does get these recorts through the

12 required reading listing, as to all of the section heads.

'
13 Q Thank you. Mr. Kubinsk, yesterday you

14 testified as to the various phases of the NPRDS program,

15 and I believe that you saic that Phase 74 which was

16 basically the preparation of the data base, was

17 approximately 75 percent complete and would be completed

18 by the end of 1932. Is that correct?

19 A (WITNESS KUBINAK) Yes, that is correct.

| 20 Q When do you believe that Pheses 2 and 3, as

|
21 you descrioec them yesterday, will also be completed so

i

| 22 that the total NPRDS cro; ram will be in effect?

23 A (WITNESS KU3INAK) I lack the necessary

I~h 24 information to give you an answer to that question. WeV
25 hae a relationship with INPC that is active. When INDC
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/}
1 has their program in order, I will.make the necessary

2 recommendations to the Vice President, Nuclear and put

3 the NPROS crogram into effect. Until I get that

O
4 information I just can't answer thet cuestion.

5 Q Have you received any. indications from INPO as

6 to whether what they have to do is going to be done

7 sithin a particular timeframe? Is it going to take six

8 months or five years? Is there any guidance that you

9 can give us?

10 A (WITNESS KUBINAK) I can give you no guidance

11 relative to that cuestion.

12 Q In determining what should be included in the

13 date base for the NPRDS program for Shoreham, have you

( 14 included small types of equipment such as gaskets and

15 oressure trans.nitters and things like that, as well as

16 the larger components in the plant?

17 A (WITNESS KU3INAK) We have used the recommended

18 data base format given by INPO. The components of that
,

:

19 data base number approximately 4500. The makeup of

20 those components includes small and large pieces of

21 equipment.

22 Q Oo you recall whether specifically, it would

23 include gaskets, for example?

() 24 A (WITNESS KUSINAK) No, I do not recall

25 specificelly each and every one of those 4500 comoonents.

O
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1 Q Do you know whether it is the practice in the

2 industry for other nuclear power plants to do what you

3 are doing, which is basically, as I think you testifieo,

^ 4 to go by whatever the NPROS suggested data base is?

5 A (WITNESS.KUSINAK) I'm not aware of..the status
6 of NDRCS programs in other companies. I believe the

7 common data base which is described by NPROS which we

8 are implementing is absolutely essential to getting a

9 common data base for everyone to access so they know

10 what information is in there, how to get that

11 information out and what to do with it when they get it.

12 In addition, I get a flavor from your qu es tion

13 stating that NPRDS is not active within LILCC -- it

( 14 certainly is active within LILCD. The data base'does

15 not have to be complete for LILCO to get NPRDS

16 information. The data base doesn't have to be complete

17 for LILCC to put information into the data base of the

18 main frame that they have down in San Antonio.

19 Q Is it correct, then, that you don't know what

20 the constituent elements of tne data bases are in the

21 other plants that are part of the NPROS systam?

22 A (WITNESS KUBINAK) Yes, I am not familiar with

23 the input from othe plants. -However, we attend meetings

(} 24 and workshops at INPQ with other plants. INPO, I

25 believe, -- my observation is -- is trying to

O
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1 standardize the input from all of the plants so that we
[}

2 have a common data base to work from.

3 JUDG5 BRENN3R: Mr. Dynner, do you know about

4 how much mora you have?
^

5 MR.,-0YNNER: Not much more. I should. finish

|
6 up by the break.

! 7 SY MR. CYNNER (Resuming):

8 ; Do you know, Mr. Kubinak, what kind of

9 progress NPROS has made in standardizing the data bases?

10 A (WITNESS KUS:NAK) They have, INPO has

11 published two manuals which our NPROS personnsi use; one

12 of which describes the components and systems that go

13 into the NPRDS data base, and the format for the

(! 14 reporting mechanism, the forms for the reporting
!

15 sechanisms.

16 I believe the second manual describes the

17 methods of inputting and outputting tne data from that

18 data base. Yes, that is my best recollection of those
1
'

19 two manuals. I

20 C Mr. Kubinsk, I would like to follow up on one

21 thing that you said because I, in truth, was confused as

| 22 to what extent the plant was now able to use the NFRDS

23 crogram. And you indicated that, in fact, they are

() 24 using it notuithstanding the incompleteness of the data

25 base. Have you, in fact, trained at this point

O
|
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1 sufficient personnel to effsetively utilize the NPROS

2 program? I thought that was cart of what you regarded

3 as Phase 2 in your testimony yesterdry.

O 4 A (WITNESS KUBINAK) Phase 2, the training of

5 personnel, to chich I referred are the personnel that

6 operate the machines that interface with the Tsxas

7 . machine. Not the training of engineers and supervisors

8 and others in what NPRDS isi that is ptrt of Phase 3.

9 Once we cetarmine how we are going to use

10 this, then we nave to implement the proper tre.ining of

11 all of our people to really use it.

12 A (WITNESS ALEXANDER) ! would like to point out

13 that the maintenance sock request program which we have

( 14 initially critten at Shoreham basically has been,

15 conceived sith NPROS in mind. Basic information and

16 basic coding information that is required for ths NPRDS

17 input is available in the MllR program. Easically, our

18 intention at LILCC is to make NPROS as painless to ths

19 .nd user the input to the NPROS crogram as painless--

20 to the operating people as possible.

21 In fact, in the normal functioning of doin;

22 their maintenance as they fill out the form, as this

23 information is cut onto our computer, suborograms have

(} 24 been or are being critten to extract that information

25 and put it in the NPR35 format and then automatically

O

ALDERSON REPORTING COMPANY,INC,

400 V RGIN;A AVE., S.W., WASHINGTON. D.C. 20024 (202) 554 2345

---- -_ _- .- . _ _ _ , _ __ .



14,4Ce

1 send it to the San Antonio mechine for inout into the

2 system.

3 Another thing that.I might like to coin t out

O 4 Judge Morris askeo a question yesterday if thers was--

5 free. field in our MWR form, and we did have a free field

6 which sould allcw a verbal description of the croblem,
,

7 as any oroblem which is related which cannot be

8 describec within the INPC available coding information.

9 JUDGE MORRIS: If I may, Mr. Dynner, my

10 specific question was with respect to a full description

11 of the root cause of failure. And do I correctly infer

12 that that frea field could ba used for expansion on that

13 subject?

14 WITNESS ALEXANCER: Yes, Judge, it can, and

15 there's a subcaragraph in the procedure which makes that

16 field availabla to further describe the cause of the

17 event or failure. That, of course, is written in

18 Englisn and, therefore, is not easily scannable by a
|

| 19 computer program wnich may be trending, but the

. 20 information is there. So if a person wanted to go back
I
l

21 and manually axtract it, it could be dona. '

22 WITNESS KUSINAK I think this indicates our

23 intent to use NPRCS many, many years ago and integrate

() 24 it into our systam.

25 SY MR. OYNNER (Resuming):

O
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1 Q Mr. Kubinek, I 'm still a little ourzled. If

2 the interface with San Antonio is not complete, does
*

3 this mean that your use of the NPROS system is limited

O
,

4 in terms of the input from other nuclear power clant

5 information?

6 A (WITNESS KUBINAK) Excuse me, I just didn't get *

7 that Question.

8 Q Well, it could be that I'm confused by the

9 technicalities here. But as I understood it, you talked

10 about Phase 2 and, to some extent, 3, as involving the

11 interface of the Shoreham plant with the San Antonio

12 system, or computer. And to the extent that that

13 interface has not been completed, does that limit the

14 input data from San Antonio or from that computer and at
|'

15 other nuclear power plants of safety data?

16 A (WITNESS KUBINAK) I'm not sure that other

17 plants have difficulties inputting into NPRDS. I assume

18 they have been doing that for years and doing it

19 successfully.

20 We ' ave two methods of getting information

21 from the NPROS data base. You can talk to their machine

22 from our terminal, or you can call them on the phone.

23 In this particular case, the operators that I said we

24 are training are the ones that are going to operate the

25 electronic in'.orface.

|O
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[]} 1 I believe we have gotten information into the

2 company by telephone diractly from NPROS.

3 A (WITNESS ALEXANDER) I would just like to point
.,

4 out that yes, I nave done cata searches. I just get on

5 the telephone and I call..INP0; they do the data search

6 for me, they give me some basic results over the chone

7 if I'm willing to wait, or it comes in Express mail the

8 next day.

9 Q So it is the comcuter interface that ha sn 't

10 been completed yet and won't be for some time; is that

11 correct?

12 A (WITNESS KUSINAK) ! have stated that the data

13 base would be completed by the end of the year. Not

() 14 necessarily would it take that long to complete it.

15 Q No. I'm trying to understand the interface

16 problem now, and you indicated that you could retrieve

17 information from other plants through thr NPROS system

18 by telephone. So as I understand it -- please correct

19 me if I 'm wrong -- the fact that the interface that you ,

)
20 have been referring to isn't completed means that the i

l

21 computers don't talk to each other yet; that you can't |

22 retrieve the information directly through your

23 computer. Is that correct?

() 24 (Canal of witnesses conferring.)

25 A (WITNESS ALEXANDER) Let me see if I can put

C:).
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1 this in perspective.'

2 Q Please use layman's terms for me.

3 A (WITNESS ALEXANDER) Certainly. 'w e have access

O 4 to information from NDRDS through three basic sources.

5 One is the.. telephone; verbal request. The second source

6 is a telstype. We have three people trained. It is a

7 modem operation whera you hook it up to a telephone. We

8 can get that from the NDRDS. And then we also get a

9 quarterly report, c very voluminous thing, from NPROS.

10 Dur input of the data base which is the basic

11 engineering and design information which going to reside

12 in machines, is 75 percent done and irstalled on the San

13 Antonio machines. That part that has not been complate

() 14 is the automatic update of the failure history from our

15 MWRs into that San Antonio data basa.

16 In other words, every time a seal fails, wo

17 can do this manually at this point, either calling up on

18 the teletype or sending down bctches of information.

19 What we are trying to do, or what we intend to do

20 eventually is just to heve a person sit down with the

21 completed MWR form, ' type it into the computer. And then

22 once a nonth or once a week or whatever fracuency we

23 decide, the computer will' automatically gather the data,

(} 24 collect it together and then shoot it to San Antorio so

25 we won't have to sorry about it. That is the part that

(
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|

1 hr sn 't been completed.
)

2 A (WITNESS McCAFFREY) Mr. Dynner, I think we

3 recognize some of the currant limitations of the NPRDS

O 4 system. As we have said, we are using it to its maximum

5 available extent for usaful feedback to ISIG,- and we

6 intend to continue to utilize it. And certainly in the

7 future, as INPC and the entire industry fine tunes the

8 NORDS system and gets it fully operational, its value

9 will increase. And all we're saying is we intend to

10 make continued use of that full capability.

11 Q Gentlemen, with resoect to the NCMIS program

12 anich you described yesterday in your testimony, does

13 that require LILCO to specifically ask for information,

| () 14 or is there an automatic feed-in of information from

15 NOMIS to LILCO on some kind of periodic basis?

16 A (WITNESS ALEXANDER) Easically, both. NOMIS 'is

17 available on a call basis or on an as-called basis. If

18 you have a cuestion you call the NCMIS organization,

19 they get the answer and they mail you or sand you the

20 answer over the teletype.

21 In addition, at some frecuency which escaces

22 me et the moment -- I believe it is monthly -- they also

23 collect together all of the questions and answers that

(} 24 they have and they forward that information in books so

25 you have an historical reference of all the questions

O
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1 and ansuers that have bsen asked, so thet you have a

2 cate base available.

3 :n addition, they out on meetings, I believe

O 4 I think they are semi-annual; I could ba wrong ----

5 share they have the NOMIS coordinators come down and. sit

6 down and discuss their croblems, discuss trends in the

7 industry, and enjcy the sun in Florida, as they usually

8 have them in the winter.

9 A (WITNESS McCAFFREY) To assist Mr. Alexander, I

10 think yesterday's transcript accurately covers the

11 source of newsletters,,. monthly reports and seminces that

12 NCMIS conducts. And as I said, one of the features of

'

13 NOMIS that we particularly like is the follow-uo

() 14 function performed by the NUS Corporation to seek out

15 and compile the requested information from the utilities

16 that were seeking that information. We get follow-up

17 phone calls.

18 Typically, NCMIS, as it is running right now,

19 will send out requested information to the participants

20 such as Shoreham, typically two days a weeh, Mondays end

21 Wednesdays unless there 's some other unusual event they
|

| 22 would like to scan, anc come Friday morning, 10:00

23 o' clock, that contact calls up and obtains all of the
I

() 24 requested information to compile it back into their

| 25 reports which they will feed back to whatever utility is
|

,
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l

1

(}
1 requesting that information.

2 MR. OYNNER: I heve no further cuestions.

3 JUCGE SRENNER: Let me get some estimates.

O 4 Doas the staff have any question of this panel?

5 MR. SORDENICK: One question.

6 JUCGE SRENMER: We will let you ask it before

7 we break, then. Let me ask Mr'. Ellis how much redirect

8 he will have of this panel.

9 MR. ELLIS: No more than 30 minutes.

10 JUC35 S R Ei,N E R : Ckay. Let's let Mr. Bordenick

11 ask his question or tso and then we will break and come

12 back for redirect after lunch.

13 SY MR. SORDENICK:

) 14 Q This is just a clarification tyos question.

15 Mr. Kubinak, you testified yesterday -- and I don 't have

16 the transcript in front of me but I don 't think I need

17 it -- that the officas of Mr. Youngling, Reilly and

18 Pollock were in reasonably close proximity in that

19 complex. I wasn't sure what you were referring to when

20 fou said "in that complex." Is that the Shoreham site

21 or is that the Hicksville operations office or what?

22 A (WITNESS KUSIN AK)- That i_ the Shoreham site.

23 MR. SORDENICK: That is all I have.

() 24 MR. ELLIS: Judge Brenner, that is less than

25 30 minutes minus one cuestion. That is one of the ones

O
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1 I was going to ask. May I make a request or a,

2 suggestion, that it aopears that we'll be going to CGA

3 redirect relatively soon after lunch. Mr. C yn n er 's

O 4 position on tna staffing matter will impact what ! do.

5 Could we. move.up his cross plan to after lunch, so that.

6 we could get that matter resolvea sometime this

7 afternoon?

8 JUD35 ERENNER: Do you think you mi;ht finish

9 your redirect today? I thought based upon your ocevious

10 estimates that there was no way you would do thet. So

11 let me ask you that question first. Is that c

12 r9asonable possibility?

13 MR. ELLIS: I don't think so, but I think it

) 14 is close, and this would impset it to some extent.

15 Staffing was one of the things I was going to go to

16 first.

17 JUDGE BRENNER: Well, you're not going to get

18 the cross plan anyway. You want him to ask his cross,

19 oefore any of your redirect? Is that what you're asking?

| 20 MR. ELLIS: I would like to know what the
|

21 determination is going to bs.

| 22 JUCGE BRENNER: He's going to be abla to Psk

i 23 quastions about it as long as he shows us that there is

() 24 some information in there that is arguably different

25 from what the witness said. And tne test of "different"

l
'
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1 is not going to be a very high test. The test of how
[}

2 much we let h i.m ask #111 depend upon how useful it is.

3 But it is his representation and we 're going to take a

O 4 look, too. That is why we want the cross plan along

5 with any. documents that ne thinks are pertinent. .
,

6 Secause if the representation is that he would

7 have gotten an inaccurate response to his question from

8 LILCO in the first instance, he might have asked those

9 originally. I assumed when I said before that he could

10 go ahead and give us the cross plan tomorrow morning and

11 we would break you redirect at whatever point you

12 wanted, that you would not finish your redirect today.

13 And that was a necessary implicit assumption on my part

14 based upon your previous estimate. I should have asked
|
l 15 you that expressly. And now you 've given me the

16 opportunity to do that.
,

17 MR. ELLIS. Well, I don't think it will end
I

'

18 today, but I need to consult with Mr. Muller and Mr.

19 Youngling and Mr. Kelly to some extent to be more

20 precise about that. I'm trying my best to streamline it.

21 JUO3E BRENNER. All right. Why don 't you give

22 me the outline of what you want to ask after lunch,

23 along with the documents and we will take a look at it.

() 24 Whether or not but if you don't want to ask the--

25 cuastions right away, I won't roouire it. But if Mr.

O
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1 Ellis exhausts all of his redirect this afternoon except ){,

2 for the staffing matter, obviously, you want to save--

3 the staffing natter for last in your redirect ;iven--

O 4 the situation, we may get to it today but I won 't unless

5 se have to, but we would like to get a statement as to

6 what the disagreement is on the number of people, and a

7 representation from you right after lunch.

8 MR. DYNNER: Yes, I will cover that, Judge

9 Scanner, and I would also like it clear that given the

10 limitations of time and the facilities that we have out

11 here, that I 'm afraid that to comply, all that I'll be

12 able to give you will be a hanawritten note, and !

13 apologize for that.

( 14 JUDGE BRENNER: That is okay. I expected that

15 it would be handwritten given the circumstances you just

16 stated.

17 MR. DYNNER: If it is appropriate at this

| 18 time, we have received a filing for the Soard which we
|
| 19 can distribute, from SGC.
l

20 MR. ELLIS: May I say one more thing on this,

21 subject? I want to reflect also that I may havs some

12 further input to the Scard on this particular subject
'

23 after lunch, as well.

(} 24 JUDGE 3RENNER: What subject? Staffing?

25 MR. ELLIS: The subject of staffing.

O
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{} 1 MR. 3CROENICK: I have something that is QA

'

2 related. I had one question of this panel -- I have

3 several questions to the othar panel.

O 4 JUDGE 3RENNER: I know. I maan I didn 't know,

5 but I didn't take your answer befors to amply to the

6 other panel. .

! 7 MR. BORDENICK: I 'm a little confused as to

8 when Mr. Ellis is referring to redirect, is he referring

9 to this panel only?

10 JUD35 BRENNER: No. The last sequence of

11 dialogue between Mr. Ellis and myself was redirect of

12 the other panel, because that is where the staffing

13 matter will come up. He's going to get these guys out

14 of here.

15 MR. DYNNER3 If the Board wishes, se will

!
l 16 distribute the filin g of SCC which we received at the

17 same time. Given what the Board referred to yesterday

18 concerning my supplemsntal cross examination plan on

19 oporating QA/QC, which was the detailed plan that was

20 submitted that we did not finish, I have marked up a

21 copty of that cross examination plan which indicates in

22 the lefthand margin which areas were done and which were

23 not done.

() 24 And pursuent to what the Socrd said yesterday,

25 I moulo move into evidence this document entitlec,

O
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1 "S uf f olk Coun ty 's Suoplemental Cross Examination Dien on'

'

2 Cperating CA/QC" consisting of eight pages.

3 JUDGE 3RENNER: Well, why don't you give

O 4 copies to us and to the parties and we will take a look

'

5 at it and then handle it. I don't want to sit here and

8 read it now. And let's break end come back at 1: 45.

7 (Whereupon, at 12:15 p.m., the hearing in the

8 above-entitled matter was recessed for lunch, to

9 reconvene at 1:45 p.m. the same day.)

10

11

12

13

14'

15
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{) 1 AFTERNCON SESSION

2 (2:20 p.m.)

3 JUCGE BRENNER: L9t's go back on the record.

4 We have the handwritten OQA staffing clan. We

5 are going to get an opportunity to look at it after we

6 have finished with this panel, and something from LILCO

7 on this subject. We have also just received, so me

8 haven't read that, but we can put it aside until we

9 finish this panel.

10 Mr. Lanpher, after se finish this panel maybe

11 se coulo move that exhibit, identify that exhibit of

12 what you want to move into evidence, because at that

13 same time we will mark as an axhibit the operating QA

) 14 cross plcn as further detailed in the offer of oroof and

15 get those dons together, if you want. If you don't want

16 to be here and want to come back some other time, it's
.

17 up to you.

18 MR. LANPHER: Whatever is convenient for the

19 Soard.
1

20 JUDGE BRENNER: It doesn't matter to us, so

i

; 21 whatever you sant to do.

22 MR. LANPHER: I think I will stay around and

23 get it done.

| (} 24 JUGGE SRENNER: Okay. Redirect, Mr. Ellis.

25 Co you have a time estimate?

O
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1

l

'
1 MR. ELLIS: Yes, sir. I would say no more

| '2' than half an hour.

3 dharsupon,

4 JOHN F. ALEXANDER

5 RCBERT A. KUBINAK

6 AND

| 7 3RIAN MC CAFFREY

8 resumed the stand and were further examined and

9 testified as follows

10 REDIRECT EXAMINATION

11 BY MR. ELLIS:
,

12 C Mr. Kubinak, you were asked a number of

13 questions by Judge Morris concerning the nature and

14 content of the contacts,between Mr. Pollock and Mr.

15 Reilly. And you indicated in your responses that you

16 needed to refresn your recollection concerning the

17 contents of those contacts.

18 Have you had an opportunity to do so?

19 A (WITNESS KUBINAK) Yes, I 'have, and I think I

i 20 can put that program in perspective.

I 21 Q Can you now furnish us with additional
|

| 22 information concerning the nature or the subject matter

23 covered in those contacts oetween Mr. Pollock and Mr.

24 Reilly? '

25 A (WITNESS KUSINAK) Yes, sir. Early in 1992

O
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(} 1 the VP-Nuclear assigned me the project of establishing

2 his VP advisory progrem, as we call it, and to address

3 the commitments that were mede by LILCO. Followin;

O 4 along on that assignment, in April of '82 I processeo

5 the request to the General Electric Company which stated

6 that I had the advisory program, and I wished to include
1

l 7 Mr. Reilly as that acviser. He is the number one G5

| 8 representative on the site.

9 In May of 1952 I did receive approvel from

to General Electric to use Mr. Reilly in this capacity. At

11 that time I met with Mr. Reilly and formulated an agenda

12 for that program. This program had two parts. There
t

13 was a formal part which this agenda addressed, and then,,

( 14 of course, the informal part which we could ask Mr.

*

15 Reilly to assist at any time that we wished.

16 Referencing the formal part of the program, I

17 set with Mr. Pollock and reviewed that agenda. He

18 thought it addressed most of the issues that he had in

19 his mind. At the same time, he provided some philosophy

20 as to how I should continue with this program. He said,j

21 in effect, that I should phase in this program for the

22 maximum benefit of the VP-huclear to understand and
i

23 conduct his business on the site. He wanted it to be

i () 24 informative, specific, useful and applicable to

25 3horeham. And he added that when I conduct this program

O
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!
>

1 that I should not limit it to the participation of wr.
3

s

2 Aoillyl if we needed anybody else from any other place

3 that we should proceed tnd sget that other person or

O 4 other piece of information.

5 We had the first meeting in June of 1982.. It

6 addresssed the first' topic on the prepared agenda, pnd

7 that was the status of the plant safety systems. The

8 ', meeting as it progressed included conversation on all of

9- the GE systems and tne status of the testing that was

10 going on, any difficulties that mey havs occurred, and

11 the status both of construction and testing. 3ut at

12 that time Mr. Dollock adoressed Mr. Reilly and talked of

13 that philosophy which I referr6d to earlier.

14 Thesecondmeetir.y--
15 Q Oo you mean the second meeting, or was

16 anything else discussed, other matters discussed at the

17 first meeting?

18 A (WI'TNESS KUBINAK) No, sir. That was limited

19 to the agenda, the clant system safety status and the

20 philosophy to whien I referred.
s

21 Q %11 right. Would you now tell us what the

22 general content of the meeting consisted of, t,h e second
23 meeting?

/} 24 A (WITNESS KUBINAK) The second meating was

25 approximately one monto later ano covered the second

O
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1 item on the agenda which was plant improvement items.

2 The first of those plant improvement items was the spare

3 parts program. Mr. Pollock was interested in how the

O 4 spare parts program, which is conducted by tne olant on

5 the site, was supporting the operations of the

6 construction and startup organizations.

7 Mr. Reilly gave him his opinion on the spare

8 parts program. Mr. Reilly discussed the aspects of

9 radiation and its effects on conducting maintenance. He

10 suggestec that we take a good look at the areas in the

11 plant that are not totally accessible during operation;

12 that we should make photographic records of those areas,

13 videotapes of those areas to aid in conduct of the
I

14 maintenance program.

15 Another item on the agenda was operations on

18 the refueling floor. Mr. Reilly talked about tools that

17 are available for operation, operations on the refueling

18 floor. He talked about spare parts supports for the

19 refueling crane and for the tools; and he talked about
|
| 20 the training of the people that should take place for

21 those people that work on the operating floor.

| 22 Operators will work there, maintenance people will work

|

| 23 there, and of course there will be supervision on that

24 floor.

I 25 Another tooic during that meeting was the
!

()
|
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1 diesel generators. The diesel generators, I believe,{)
2 were goir; through part of their pes-op program. I

3 believe there were some modifications being mrde to the

O 4 diesel generators c' ' hat time. Mr. Pollock was

5 interested in detail.as to what these modifications

6 were, how the tests were going, and if there were any

7 difficulties with the engines, and if Mr. Reilly was

8 satisfied with the performance of those engines.

9 Another topic was the main steam isolation

10 valves. I believe also that they were either being

11 tested or bein; prepared for test. Specifically, they

12 came up, I believe, at one of Mr. Pollock 's meeting,

13 other meetings not with Mr. Reilly now, at some startuo

14 meeting or whenever, and that Mr. Pollock was interested

15 in Mr. Reilly giving him some input on Mr. Reilly's
i
l 16 experience with main steam isol tion valves as far as

i 17 speed and performance and so forth.

18 Mr. Reilly also talked about another item, and

19 that was a GE product called GETARS, G-E-T-A-9-5, all

20 caps.

21 C Can you give us a cuick summary of the content
1

I 22 of any other meetings?
|

23 A (WITNESS KUSINAK) Yes. I have information

() 24 here also --

25 JUCGE MORRIS: Excuse me, Mr. Kubinak. Could,

1
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1 you tell us what a GETARS is first?

2 WITNESS KUBINAK: A GETARS is a system

3 developeo by General Electric which when installed takes

O 4 information from many places within the plant and puts ;

5 it in a time relationship. It was interesting to note

6 here during discussion that we have committed to use

7 this system CJring our startup, and that we have not yet

8 evaluated fully enough to coramit to General Electric to

9 use it during operation.

10 But what it does, in effect, is gives you a

11 time scale on many actions that take place during a

12 plant transient so that you can analyze that transient

13 in a more expeditious fashion. It gives you more

) 14 information so that you can get back on the line faster

15 because you have all the information that is required to

18 justify putting the machine back in service.

17 It logs this information for analysis. It
.

18 takes pressures, recirculation flows, power bus voltage,

19 controller signals, and a total of 220 signals can be

20 put on to this system and put in a time relationship.
1
.

| 21 As I said, it is used presently in our startup program

22 and will be evaluated for future use.

23 JUDGE MORRIS: Is it primarily a diagnosis

| 24 system?

25 WITNESS KUBINAK It is exclusively a
1
.

|
-

|
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1 diagnosis systam.

2 JUDGE MORRIS: Does it print out numbers, or

3 is there a visual display?

O'

4 WITNESS ALEXANDER: Judge, all 220 signals are

5. monitored at a very. fast rate. I believe it is about

6 500 hertz. The information is stored. It can give you

7 an immediate output o f 10 signals, but of course ycu can

8 always go back and get either r digital output or a

9 graphic output of any one of those approximately 220

10 monitor points.

11 Thers is a small computer that is involved

12 with it, and it has some minor subprogramming in it to

13 allow trending and diagnostic abilities. It is very

() 14 useful for monitoring certain evolutions such as scrams
,

i
'

15 shen many things are going on ell at the same time, and

16 even a slower computse may not be able to pick it all

17 up. And it wouldn't have sufficient resolution to pick

18 up all of the almost simultaneous incidents.

19 SY MR. ELLIS: (Resuming)

20 C Mr. K u b'in a k , would you summarize the contents

21 briefly of the next meeting, plaase?

22 A (W7TNESS KUSINAK) The next meeting dealt with

23 startem and ocaratirg recorts from other nuclear

() 24 stations in a similar phase as Shoreham.

25 0 Can you name tnose briefly, please?

O
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1 A (WITNESS KU3INAK) Yes. There are three of

2 these stations: Susquehanna, Pennsylvania Power and
i

3 Lighti LaSalla of Commonwaalth Edison; and Kuosheng, |

4 which is a Taiwanese ;1 ant. Discussions bogen with the

5 Taiwanese plant. Apparantly they have a reactor water.

6 cleanup system similar to Shoraham. They have had some

7 difficulties with the saal coolers on that reactor water

8 cleanup system.

9 We are paying particular attention to those

10 seals on Shoraham. It apoears at this time or at the

11 time that v. r . Reilly made the statement that we do not

12 have a similar problem, but we would monitor it to make

13 sure that that problem did not occur. If we had the

() 14 problem, we would recogniza it very quickly.

15 They also have similar diesel generetors in

! 16 the Taiwan plant, and we are wrtching that also, getting
_

17 reports on a regular basis through Mr. Reilly.

18 On the LaSalle plant on their RCIC turbine

19 they had an occurrence of a sticking governor. We have

20 that same govarnor at Shoraham, and that item is under

21 study, active study by the startup organi:ation. I

22 think they have the vendor coming in to make sure that

23 we don't duolicate that particular problem on the unit.
|

| (}
24 The third plant was the Susouehanna plant. He

25 discussed the status of that olant, and thers were no

|

|
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f specific relationships made at the meeting between any

2 of the activities at Susquehanna compared to those at

3 Shoreham.

O 4 At that mseting also an item discussed was the

5 startuo matrix. That was a matrix supplied by General

6 Electric which*related to their startue test program and

7 gave information relative to when in the startup test

8 program certain tests ars conducted, and had some

9 inference as to the length of that startuo test program,

10 and gave a general overview of what is involved in the

11 program.

12 MR. ELLIS: Judge Morris, I was going on tot

|

13 another subject, unless you had some further questions

14 on this subject.

15 JUDGE MORRIS: Go right ahead.

16 BY MR. ELLIS: (Resuming)

17 Q All right. Mr. Kubinak or Mr. McCaffrey, you

18 were asked, I think one or both of you may have been

19 asked questions concerning contacts between Mr.

20 Nicholas, the consultant there, and the plant manager,
,

21 Mr. Rivello, and the engineer, and the contents of those

22 meetings. Have you had an opportunity to inquire

23 further into that?

24 A (WITNESS MC CAFFREY) Yes, I have.

25 C And can you furnish or would you furnish the

O
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)
additional informetion you have concerning those1

2 contacts, clerse?

3 A (WITNESS "C CAFFREY) Yes. I spoke with Wr.

O 4 Rivello cirectly to encble me to convey directly back to

5 the Board the specifics of the meetings and points that
.

8 he felt sore useful.

7 In summary, the meetings were held in August

8 two meatings were held in August, one in September,--

9 one in October, and tuo were held in November. Mr.

10 Nicholas spent considerable time discussing such topics

11 in these six meetings as access controll that is, he

12 conveyed to the plent senior management, Mr. Rivello, as

13 well as the chief operating engineer, Mr. Steiger, his

14 observations on the access control system for the plant

15 which is currently in place.

18 He conveyed to Mr. Rivello his recommendations

17 on controlling, and equally as importantly, obtaining

18 access to the areas of the plant now that are required
;

19 for activities by both the plant startup and the

20 project. They were actually finding that our access

21 control system was so rigorous it sas beginning to

22 impede the ability of those organizations to work

23 simultaneously in a coordinated fashion in those areas.

() 24 So he has input, some refinement as to that program to

25 improve that.

O
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1 They discussed the maintenance work request
)

2 program. Mr. Nicholas went and reviewed a large number
|

3 of maintenance work requests. Ha evaluated tha entire'

O 4 system and offered to the plant management methods to
(

5 improve the program and increase its effectiveness.

6 In the course of his reviews he also conveyed

7 to the plant management some good practices that he

8 thought were worthy of mention to the points. I asked

| 9 Mr. Rivello for some axamcles. He said that Mr.

| 10 Nicholas found the cuality of the technicians at the
1

11 station and the quality and training of the mechanics at

12 tha station worthy of special note.

13 Mr. Nicholas has fed back to the plant startup

14 experience from such plants as LaSalle and Grand Gulf to

15 acquaint the operating personnel with problems
~

16 encountered at those stations to preclude or minimize

17 thair occurrence at the Shoreham station.

18 They've also reviesed the system turnover

19 program;, that is, the system of turning over completed

20 tested systems from startup to the plant organization.
|

21 They have discussed completion of the reactor building

22 and the dry well and its effect on the integrated leak

23 rate test and other future testing to be done in the

[ 24 reactor building.

25 They have esviewed the operating floor status

O
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1 and its current completion of construction and future

2 plans. They heve reviewed the plant. modification

3 program, and they have discussed system testing status

O 4 underway at this time.

5 ~ .Those would be some examples of the. types of

6 discussions that have taken place at these meetings.

7 (Discussion off the record.)

8 JUC3E BRENNER: Let's go back on the record.

9 SY MR. ELLIS3 (Resuming)

10 Q Mr. Kubinak, in response to Mr. Sordanick's

11 question, you clarified that Mr. Pollock, the Vice

12 President-Nucl3ar, was at the site I think you said

13 three or four times a week, is that correct?

() 14 A (WITNESS KUBINAK) I think I said three or

15 four days a week.

16 Q Three or four days a week. Does he have an

17 office there?

18 A (WITNESS KUSINAK) Yes, Mr. Pollock has an

19 office at the site.

20 Q And I take it so does Mr. Reilly?

21 A (WITNESS KUSINAK) That is correct. '

22 Q And did you ask Mr. Pollock how.often he sees

23 Mr. Reilly apart from the scheduled meetings on an

24 average?

25 A (WITNESS KUSINAK) Yes, I did. He sees Mr.

O
,
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1 Reilly, has contact with Mr. Reilly at a minimum of two(}
2 times per week. That is in adcition, of courss, to

3 their monthly meetings.,

| (:)
4 0 Nos, does Mr. Nichoirs have an office on the

5 site as well?

6 A (WIYNESS MC CAF8 REY) Yes. Mr. Nicholms is

7 the operations superintendent at the site, and

8 therefore, he has an office.

9 Q Is his contact with the plant manager limited

1

10 to these meetings that you described?

I 11 A (WITNESS MC CAFFREY) No. They sould be in

12 the course of his priscry responsibility, the purpose

13 for which he was there prior to being appointed as an

14 adviser. He functions in the startup capacity. I think

15 if you look at the Exhibit 35, the resume of Mr.

16 Nicholas, it describes that from January '82 to date he

17 has been the lead startup engineer for the nuclear steam

18 supply system.

19 Q He is a.GE employee?

20 A (WITNESS MC CAFFREY) Yes, he is.

21 JUDGE SRENNER: Could I jump in with a little -

22 nit on Mr. Nicnoles, as long as you've gotten to him?

23 MR. ELLIS: Yes, sir.

() 24 JUDGE 3RENNER: I think you said before that

25 ne was able to bring to beer at Shoreham Grend Gulf

O
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1 startup exoerisnce, and I'm no t clear why that is the
[}

2 case if he has been at Shoreham since August 1982, given

3 my understanding. Well, I guess that is my question.
'

4 WITNESS MC CAFFREY: I believe it is the

5 practice of GE that all.the operations superintendents,

6 regardless of what station they are at, are provided

7 with this information from all the plants that are

8 coming through the process to make it aware to them so

9 that they as representatives Mt the site where they are

10 located can convey that information. So I believe Mr.

11 Nicholas gets it from the home office of the GE

12 organization.

; 13 JUDGE SRENNER: I see. You didn't mean to

( 14 imply that he was involved at Grand Gulf and its startuo
t
' 15 program.

16 WITNESS MC CAFFREY: No, sir.

17 JUDGE BRENNER: Is that the case with respect

18 to LaSalle also; that is, that he was not there as part

19 of the startuo either as an observer or whatever?

20 (Panel of witnesses conferring.)

21 WITNESS MC CAFFREY: I don 't believe Mr.

'
22 Nicholas has direct startup experience at LeSalle or

23 Susquehanna. In his resume he does show experience at

() 24 Caorso, Italy as a GE shift supervisor, but I don't find

(
,

any direct reference to LaSalle or Susquehanna.25

}
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1 JUDGE 3RENNER: All right. Thank you.
{}

2 BY MR. ELLIS: (Resuming)

3 Q Mr. McCaffrey, Judge Morris asked you some

O 4 ausstions concerning the status of the snift advisers.:

5 Do you.have any additional information that-you can

6 furnish at this tima?

7 A (WITNESS MC CAFFREY) Yes, I do. It is a bit

8 different than I conveyed yesterday. As we pointed out

9 in the filing of November 10th, I believe, we had

10 received bids, competitive bids as we are required to do

11 by the PSC, the Dublic Service Commission in the State

12 of New York. Those bids have been undergoing final

13 avaluation. I reviewed the status as well with Mr.

| (/ 14 Rivello. The plant management has basically completed .

15 their review.

16 I inquired about the evaluational process,

17 since the purpose of the advisers to the shift personnel

18 is to bring direct operating experience. Mr. Rivello

19 conveyed to ma that in the course of their evaluation of

20 these bios by various competitive organizations they can

21 provida such expertise. They are providing a

22 considerable weighting factor to direct shift experience

23 on previous oparating nuclear stations.

() 24 The evaluation and final recommendations

25 should be complete by next week, and then we are bound

O
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1 by tne New York State Public Service Commission laws for

2 filing that with the stats, and I believe we will be

3 able to get an expeditad concurrence by the state in

O 4 about 30 days, at which point we would be able to bring

5 on board the advisers to the shift.

6 A (WITNESS ALEXANDER) ! should like to add here

7 that there are currently four senior reactor operator

8 qualifisc people on shift right now under the capacity

9 of startuo coordinators. These people have been on

10 shift since June 1982, and their crimary function has

11 been to assist the plant personnel by coordinating the

12 startup test program and by advising the olant personnel

13 on the expected transients and on the expected operation

() 14 of the system.

15 So we already have four shift oorsonnel
g

16 advisers on site at this time. This contract is to

17 replace those personnel.

18 JUCGE SRENNER: Let me just make clear since

19 you emphasized the previous shift operating experience,

20 are you talking about degreed =ersonnel with such

21 ooerating experience or typical level of clant operators?

22 WITNESS ALEXANDER: Judge, these four peoole I

23 don't believe have degrees, the four peop13 that are

() 24 there now, but they have a license under the 'IRC at

25 their level of senior reactor operator, and that is the

O
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1 level of peopla they are advising, and thof have
)

2 considerable experience, I beliive all of them, at

3 Match. I'm no t sure of the location, but I know they

O 4 all have shift operating experience at the licensed
.

5 senior reactor operator level.

6 JUDGE 3RENNER: What about their range of

7 credentials that are being considerad by LILCO for this

8 contracted supplied operating shift advisers?

9 WITNESS MC CAFFREY: With regard to your

10 question about whether they are degreed personnel, I am

11 not certain. My judgment would be that they are

12 qualifica shift operators at the plants and probably not

13 degreed personnel.

() 14 JUDGE BRENNER: The NRC has a tarm called

15 shift technical advisers that they use. The NRC staff

16 has a little different idea about that position than

17 they do for senior reactor operators. And I'm trying to

18 figure out whether your t e r.m " operating shift advisers"

19 is more like a shift technical adviser or is more like

20 an SAC who haosens to have what you consider good

21 experience.

22 WITNESS ALEXANDER: No, Judge. This is in

23 addition to the shift technical adviser or STA. LILCC

() 24 certainly has six peoole on sits who are degreed college

25 angineers who have gone through an axtensive program,

O

ALDERSON REPORTING COMPANY. INC,

400 VIRGINIA AVE., S.W., WASHINGTON, D.C. 20024 (202) 554-2345

. . _ _ ._ _ __ . _ _ _ - - . --_ - -_



14,525

1 which I might add I develooed, and I was involved in
)

2 hiring those osople. Those peoplu will be on site. In

3 fact, they are on site and on shift right now.

O 4 This is en extra group of advisers, pocole who

5 have operating experience, previously had a license,
'

6 previously seen the aquioment run and function as an

7 integrated system. So this is an additional group of

8 advisers and not in place of the STS.

9 JUDGE SRENNER: Gkay. I think I'm

10 understanding it a little better. Just to mrke sure,

11 these people, will they actually be standing shifts in

12 addition to advising; that is, operating a plant also?j

13 Or how do you intend to work that out?

() 14 WITNESS ALEXANDER: Yes, sir. They will be on

15 shifts probably on the same rotation so that they will

16 develop a rapport with one particular shift

17 orientation. There are six STAS. There are.six

18 shifts. They stay on a rotating basis. In addition, it

1

19 is anticipated that the shift advisers, which Mr.'

! 20 McCaffrey was talking about, the SRO level pecole, will

21 also be on a rotating shift basis. I'm not sure that

| 22 they will stay with the same group of people, but they
1

| 23 will be there around the clock on shift to advise on

(} 24 operational matters, things that the RSTAs haven't

25 necessarily seen before.
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1 JUCGE 3RENNER: And they will be in addition

2 to the normal minimum shift complement of SRCs and 00s?

3 WITNESS ALEXANDER: Yes, sir.

( -

4 JUCGE EREf!NER: Now I understand. Thank you.

5. I'm sorry I didn't get it'from ycsterday.

6 2Y MR. ELLI5: (Resuming)

7 Q Gentlemen, Judge' Morris asked you a number of

8 questions concerning the Review of Operations Committee,

9 the ROC committee, and I want to ask you questions both

10 about their activities in the past and their activities

11 contemplated during operations.

12 Let me turn first to the past. You indicated

13 in your response to Judge Morris that a substantial

( 14 portion of RCC time had been devoted to review and

15 approval of procedures. Can you give some examples of

16 shat other activities ROC has been engaged in?

17 A (WITNESS ALEXANDER) Yes, Mr. Ellis. Last

| 18 night I had an opportunity to talk with Mr. Steiger and
|

19 Mr. Rivello. Mr. Steiger is the chief engineer and a

| 20 member of ROC. Mr. Rivello is the plant managar and

21 chairman. And they described some of things they have

22 been doing in the past with the ROC committee. In

| 23 addition to procedures they have been reviewing the
I

} 24 procedures scheduled and programmed for the power

25 ascension program. It has approximately 40 such
(

O
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*
|

1 procedures end involvss the scheduling of those

2 procedures and the different perfor.iance testing that
| |

3 will be done.
'

'

4 in addition, they have bosn reviewing turnover

5 packages as.the various systems are completed by the

6 startuo group and turned over. Each turnover package is
*

7 reviewed and approved by the RCC committee. What

8 happens is they actually go down. Actually, tha

! 9 technical group goes down and reviews each system and

10 performs a walkdown and looks for discrepancies and
!

11 verifies that the procedures are correct and the system

12 descriptions, all the set points are correctly

13 incorporated into the plant documents. This package is

() 14 brought before the ROC committee and reviewed and

15 accepted. At that point the slant steff officially

16 accepts control and responsibility for the particular

17 system.

18 In addition, they have used the ROC committee,

|

| 19 as a forum for discussion of various codes and.

t 20 regulations in order that they may come up with an
!

| 21 interpretation or a common way of handling them and '

| 22 understanding them. Sometimes the codes and regulations

23 are not always clear oerhaps to one member of the
|
'

(} 24 committee exactly how he should meet the reouirements,

25 and the ROC committee has served as an open forum for
.

I
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|

1 discussion and comin g uo with common means of satisfying

2 those requirements.

' 3 In addition, along the same lines they have

O 4 used the RCC committee as just a forum fcr open

5 discussion of. common problems. Two areas.that the plant

6 .msneger noted that have received extensive use here have

7 bean the security problems with the security programs

8 and emergency planning. And they have spent a lot of

9 time discussing ziong themselves hos they sould best be

10 able to meet those requirements. ,

11

12

13

I 14

|
15

16

17

l
18

|

19

20

21

22

23

O 24

25 ,

O
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{} Finally, thsra is a large program under way1

2 for integration of the various administrative crograms

3 so that they can assuae that all future plant

O 4 modifications and plant actions will be caotured and

5 controlled in a . coordinated. method throughout the entire

6 LILCO organization, and they nave an active subcommittee

7 ao rk in g on this program, which reports back to, I

8 believe, every ROC meeting. That is an example of some

9 prst activities of the ROC committes.

10 ; Now, on the basis of you discussions with Mr.

I 11 Rivello, Mr. Steiger, can you furnish us with any

12 additional information concerning what is planned for

13 ROC, consideration and review for the future, that is,

() ~

14 after operations commence?

15 A (WITNESS ALEXANDER) Yes, I talked to Mr.

16 Rivello about this last nght. In addition, of course,

17 to the normal or expected requirements of the ROC Group

18 whien are outlined in the tech specs and all the normal

19 orocedural changes that are excocted to come along when

20 they have some other plants, of course they continue to

21 axcoct to use the open forum approach and to continue to

22 discuss their common problems. As I said, the ROC

23 Committee actually is made uc of people who are at the

() 24 3.30 meeting every morning, and they find that it is

25 very common that common problems are brought into the

O
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1 RCC meeting for an open discussion and hopefully a

2 unified resolution of the problems. 1

3 In addition, they plan to distributs to the

O 4 ROC members a daily fact sheet whic'. will describe.

5 system performance, plant performance on a daily basis,

8 scheduling and problems that had occurred in the last 24

7 hours and distribute this to the ROC members each day so

8 that they will all have a common basis of

9 understanding.

10 In addition, they tend to use a subcommittee

11 concept to do organized reviam of certain areas, and

12 thay have identified four areas already. One is

13 security, two is operational readiness, three, emergency

14 planning, and four, engineering supporti and they expect

15 ths smallar subcommittees to recort back to the ROC

16 "ommittee on a frecuent basis. And the final thing that

17 Mr. Rivello reported to me last night is that they are

18 planning on using a three-day schedule and using the ROC

19 Committee as a means of scheduling plant activities on a

20 three-day * evolving schedule or coordination of

21 activities.

22 Q Mr. Kubinsk, I think you testified in response

23 to the B o a r d 's cuestions that you had made available or

(} 24 you had given the NRS monbors a choice of having their

25 own OCA manual and procedures or using the ones that

O
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1 were controlled and availtble by you. Will the NP3 also

2 have any acdit responsibilities with respect to CCA?

3 A (WITNESS KU3IN*K) Yes, the NPS is reouired t*

O 4 cudit CQA.

5 C And shen is that audit scheduled at present?

6 A (WITNESS KUSINAK) That audit is presently

| 7 seneduled for May of 1983.

8 Q And will that audit involve or include a

9 review of the manual procedures?

I 10 A (WITNESS KUBINAK) Yes.

11 Q Mr. Alexander, in essoonsa to cuestions from

12 the Soard, I think you indicated that you walked around

i 13 the plant every day and went to the control room every

( 14 day. Can you tell us in a little more detail why you

15 salk around the clant every day, what you do and what

16 you hope to accomplish by doing that?

17 A (WITNESS ALEXANDER) When I walk around, I

18 often oor't have a set routine; I am basically lecking

19 around, either looking for orojects to perform,

20 basically out trying to gain some inspiration. So I will

21 Walk around the plant and look at the various areas in
|

j 22 the control room and out in the field, looking for

23 various areas that might strike me as worthy of a

(} 24 p+oject plan or continued investigation. When I'm in

25 the control room, very oftan I will talk to the various

|
,

'
C)
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1 operators. I will talk to the watch enginser or watch-

2 supervisor or both. I will look et their logs, look at

3 their data sheats. I will look at the various strio

4 chart recceders and othse information that is just

5 generally available..tn the control room and throughout.

6 the plant.
I

7 0 When you talk to these oeocle, what are you

8 seeking?

9 A (WITNESS ALEXANDER) Very often I ask them if

10 anytning unusual has Faoooned that would be o* interest

11 to ne. I will ask them about equipment failures or

12 problems that they have been having, or sometimes I will

13 also ask them what they have scheduled to occur, if

() 14 anything of interest, which is going to happen in the

15 near future so I can icybe go watch or send one of my

16 people out to watch it.

17 Q Is this walkin; cround the plant that you have
I -

I 18 described what you refer to generally in your response

19 to the Board as herd-hunting?

20 A (WITNESS ALEXANDER) I think I used that word

21 yestarday. I kind of sish I h adn 't . We h aven 't brought

22 back any haads. But yes, we do go out and look for

23 problems actively, yes.

24 C And do you ancourage the ISEG people to do

25 that?

|
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1 A (WITNESS ALEXANDER) Yes, I do. In fact, I{)
2 called back today just to check on tne stctus, and at

3 the morning meeting today, the clant staff described a

O 4 problem with a heat exchanger, and I know Mr. Serescini

5 stated that he was going to go out and take a look at

6 that this afternoon. I don't know any more about it
1

7 than that.

8 Q Can you give us any other examcles? I think

9 you indicated in your testimony that your ISEG members

10 in their tours, nead-hunting, if you will, around the

11 olant had coms up with good ideas for investigations or

12 projects. Can you give the Board an example or two of

13 that?
|

() 14 A (WITNESS ALEXANDER) Yes. Some of the

15 projects we have done based upon just the inspiration

16 gained from walking around the clant have been the

17 review of the station eouipment clearance procedures,

| 18 which are the tagging procedures. We came across an
|
| 19 interesting situation. There was some fiberglass

20 saltwater piping in the screenwall, and we found that

21 when there was a oroblem there, that it was insufficient

22 isolation capability in the system. So we currently have

23 an active project going to evaluate the layout and the

() 24 design of that system and perhaps will be able to

25 hopefully make some recommendations to facilitate

O
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1 isolation of, we sill say, e ootential leek.
)

2 There was one situation where in the review of

3 the RhR system, a not unexpected but a potential systems

O 4 interrelation was obsarved incorrectly by one of my

5 meibers, and on.further review we found that he was

6 incorrect, and that resulted in several days worth of

7 work. And we also had basically an operating experience

8 that we fed back to the plant through the monthly

9 report. By walking through the 4160 volt switchgece, we

10 noticed that the drop flags, the indicator flags were

11 all indicating, had all indicated trips, and we found

12 that this was due to the fact that the operators had not

13 been conscientious enough about walking through the

() 14 plant to reset those flags. And we noted that and

15 delivered that to the plant and have been going back

16 aver since on a regular basis checking to make sure that

17 they do frequently reset them.

18 C You used the term " interrelation." Is that

19 synonymous with interaction?

20 A (WITNESS ALEXANDER) I believe so, yes. Yes,

21 it is.

22 JUDGE 3RENNER: Well, we won't ask him to

23 define interactions in five words or less.

(} 24 Mr. Ellis, let me interrupt you. We would

25 like to take a break at this point instead of later, and'

O
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1 we will use this as the afternoon breck, so the time

2 sill be the same. There are some things wo went to take

3 cree of, and if we taka care of it sooner rather then

| 4 later, it will assist us and it will be tha same break

5 time. I apologize. We hadn't originally planced to

6 interrupt you. *

7 MR. ELLIS: Would you like e clear notion of

8 what I havs left?

9 JUDGE SRENNER: No, it doesn't relata directly

10 to what you ara doing.

11 We will take a break until 3:15, and when me

12 come back, I would like Mr. Lancher to be hers baccuse
,

13 we would like to have the County make some calls for us,,

()"

14 depending upon what we decide. We will be back at 3:15.

15 MR. ELLIS: Do you want Mr. Reveley here?

16 JUDGE SRENNER: If you do.

17 CRecess.3

18 JUCGE SRENNER: Okay, we are back on the

19 record.

20 Let me digress to the subject of emergency

21 planning. Notwithstanding our continuous reauest to

22 near from the carties as to whether they could make the

23 conference that se proposed to hold here on Mondey, we

I
24 did not hear any word from. SOC. As the County

25 courteously informed them severel times, they did not

O
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1 hear from 50C aither, nor did we get a phone call from
[

2 SCC, as we required, that.they would be making a

3 filing. Nevertheless, we received a filing.

O 4 In that filing, 50C asserts that they would

.5 like to attend the conference for us but.for some

8 unexplained reason cannot attend unless it is in New
.

'

7 York. We don't agree that SCC could not attend a

8 one-day or even part of a dry session here, particularly

9 when we attempted to schedule it at their convenience

10 well in advance, and particularly when it was scheduled

11 for later on a Mondry, thereby giving them the option of

12 coming down Monday morning or driving down Sunday when

13 presumably it wouldn't interfare with other business.

14 We had thought Mr. Shapiro would be atten, ding

15 here on Monday, given that information passed on to us

16 through the County. We just had Mr. Shapiro called by

17 .i y secretary. He claims that he has filed something

18 which we have not received which states that ha has no

19 interest in attending the conference before us, and he

20 informed my secretary that even if it was held in Nes

21 York, he would not attend because he believes he has set

i 22 out hir position in his writing and need not ettend.

23 Notwithstanding our extreme unhsppiness with

() 24 SCC's lack of diligence on procedure, if SOC affirms

25 that it will attano, we are willing to go to New York
,

|

($)
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1 for this procedural session. There are some

2 cciplicetions. First of all, it would have to be

3 Tuesday, not Monday, if we are going to Naw York.

O 4 Second of all, we cannot get the Riverhead hearing room

5 because the Legislature is meeting then, as it does on

6 the last Tuesday of the month.

7 My secretary is attempting to make alternate

8 arrangements if we do go there, but she might not be

9 able to. We are checking on the other facilities, the

10 Town Hall and Happauge Courtroom. If we can't find

11 another facility, we will enlist the aid of the County

12 to see if it can find another facility. Pachecs we can

13 get one of the Supreme Court courtrooms in Haposuge just '

( 14 for one day. We were never able to get it for a lengthy

15 period, but just perhaps one day on Thanksgiving week we

16 will fino a judge with a day or two off.

17 But the key is we sant S C C 's absolute

18 affirmation that they are going to be thers if we go

19 througn the exercise of making these arrangements. One

20 reason we are silling to do it is that SCC is

21 misinformed as to one ascoct of our croposad erocedura,

22 based on its filine b sare us, and before SCC commits

23 the extreme stLp ;' -sing us to declare it in default,

{} 24 de want to make sure it understands the procedure.

25 The point of misinformation, incidentally, is

O
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1 SCC believes thatwitnessesfwillonly appear before us0 i
2 at our discretion if wa deem it useful. That is not the

,

J case. ditnessis will appear before us after the

O 4 axamination ba f ore hearing unless no party wants the

5 witness to. appear and the Board also.does not want the

8 t'* ness to appaar. To stats it another way, if any

7 party wants a witness to appear, that witness will

8 appear. No showing is required. That is a potentially

9 important misunderstanding.

10 So what we need is if the County crn through

11 its courtesy, which we continue to appreciate, can

12 contact Mr. Latham right away and get back to us as soon

13 as you know whether he will attend that session if it is

() 14 held in the Long Island area, and I don 't know where
I

15 exactly, at some time on Tuesday, and presumably we

l 16 would set it for 10:30 or 11:00 or thereabouts on
,

17 Tuesday morning, and get bcck to us while we are still

18 on the record. '

'19 I sho'uld make sure the County can attend if we
-

20 do that.

21 MR. LANPHER: The County will attend any

22 hearing that you set. Mr. Bordenick has offered to lat

23 me use one of the offices next door. He will use the

} 24 card to let me in and I will go attempt to contact Mr.

25 Latham right now, unless there is something else you

A
V
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1 want me to be here for.

2 JUDGE BRENNER: No. Let's go off the record.

3 C01scussion off the record.]

O 4 JUDGE 3RENNER: Let's go back on the record.

5 Let me make sure that the Staff and LILCD

6 could attend if se make that change.

7 MR. REVELEY: We will be there.

8 MR. SCRDENICK: We will be there.

9 JUDGE 3RENNER: All right. Changing subjects

10 again.

11 On the Suffolk County submittal of listing of

12 documents to be moved into evidence, it is my

13 understanding that all of the parties agree -- let's

14 stay with just those documents that are attached and not

i
/ 15 the ones mentioned in ths cover sheet for a moment --

16 that all parties agree that those audits are procerly

17 moved into evidence under our guidelines previously

18 discussed. Is that right?

19 MR. EARLEY: Yes, Juego, thet is correct.

20 MR. BORDENICK: That is correct, Judge Brenner.'

21 JUCGE BRENNER: I had a question about one of

22 the ones on tha cover. I don't know if anybody else

23 did. And that is why I held it out the other day.

() 24 Suffolk County Exhibit 52 is the Quality Assurance

25 Program Report covering July '78 through the end of

O
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1 June '79. You state Part E on page 6 is the portion you

2 aant to move into evidence. I did not go back to the

3 trascript, but Part S starts pn page 6 but runs for many

O 4 pages thereafter. I didn't recall that the cuestioning

5 extended to the other pages. I wasn't sure which portion

6 you meant from your designation.

| 7 MR. LANPhER: Judge Brenner, I am willing to

8 stipulate it is the portion that we addressed in the

9 testimony, and I don't have that document here. I think
|

10 it was the first paragraph. It was a long paragraoh at

| 11 the top of that page, and it is hard to remember.

12 JUDGE SRENNER: That is my recollection, too.

13 MR. LANPHER: So whatever I asked, under your.

() 14 guideline s -- I won 't argue about them. We have agreed

15 that you ordered that se have to ask about stuff to move

16 it in in tiis area, and so what I directed the earties'

17 attention to would be what I would move in.

18 JUDGE SPENNER: How is this for precision? It

| 19 will be Suffolk County Exhibit 52, Part B, the portion

' 20 that was asked about. We believe but are not positive

| 21 that it is Item either 1(a) or perhaps extending to
t
'

22 1(b), but whichever portion was asked about, we do know

23 at is not the entire Part B.

| 24 MR. LANPHER: That is fine with me.

25 JUDGE BRENNER: Is that okay with LILC07

O
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1 MR. EARLEY: Yes, Judge.

2 JUDGE BRENNER: Maybe I am the only one who

3 had a problem with the reference.

O 4 y. R . LANDHER: Judge Brenner, I think I gave

5 the reporter four copies of this document which.we have

6 been referring to, Suffolk County Submittal of Listing

7 of Documents to be Moved into Evidence, and it makes

8 sense either to mark it es an exhibit or to just bind it

9 in. I don't know if it has to be an exhibit.

10 JUDGE BRENNER: Let's do both, and se will do

11 it right now since we discussed it, and I will let you

12 get going.

13 JUDGE MCRRIS: That is 81.

() 14 MR. LANPHER: We would like to have marked for

15 idantification as Suffolk County Exhibit 81 the document

16 entitled "Suffolk County Submittal of Listing of

17 Cocuments to be Moved Into Evidence." It consists of a

18 cover page with four oages attached thereto, and it

19 doesn't need to be in evidence. It needs to travel with

20 the record because that identifies the underlying

21 materials that will oe in evidence.

22 (The document referred to

23 was marked Suffolk County

() 24 Exhibit No. El for.

25 identification.)

O
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1 JUDGE BRENNER: Those materials have

2 previously been arcked for identification. That is

3 fine. And let's bind a copy in for convenience at thisj

|

4 point.

5
_

CThe document referred to, entitled "Suffolk

I 6 County Submittal of Listing of Documents to be Moved

7 Into Evidence," Suffolk County Exhibit 31, follows:2

8

9

10

11

12

13

O u

15

16

17

18

19
,

20

21

22

23

O ''

| 25

O
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UNITED STATES OF AMERICA
i NUCLEAR REGULATORY COMMISSION

Before the Atomic Safety and Licensing Board
.

O )In the Matter of
)

LONG ISLAND LIGHTING COMPANY Docket No. 50-322 0.L.

~

(Shoreham Nuclear Power Station, )
Unit 1) )

)

SUFFOLK COUNTY SUBMITTAL OF LISTING OF
DOCUMENTS TO BE MOVED INTO EVIDENCE

Pursuant to the Board's oral rulings on Friday, November 12,

1982, the audit findings described in the attachment hereto are

i to be moved into evidence. In addition, the following exhibits
~

or portions thereof are also to be moved into evidence:
,

SC Ex. 52, part B on Bound into record
page 6 after Tr. 10,725

SC Ex. 60 (entire document) Bound into record
after Tr. 11,271

Respectfully submitted,.

David J. Gilmartin
| Patricia A. Dempsey

Suffolk County Department of Law
Veterans Memorial Highway
Hauppauge, New York 11788

'

Herbert H. Br6wn /
Lawrence Coe Lanpher

(~)> Alan Roy Dynner
KIRKPATRICK, LOCKHART, HILL,x-

CHRISTOPHER & PHILLIPS
1900 M Street, N.W.
Washington, D.C. 20036

"November 15, 1982 Attorneys for Suffolk County
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AUDIT FINDING SUFJ1ARY*
.

.

Exhibit No. Audit Finding (s) Description Transcript

SC 48 EA 0 p. 45, top V, calculations 10,300-10,302, 10,305
p. 47, top t, 10,318-10,320.,* ,

10,334- 10,'335, .
' p. 50

10,365-10,367

O SC 49 EA 00 p. 7, top V calculations 10,305, 10,321-
10,343p. 10 :

SC 50 EA 1 p. 7, top 2 11 calculations 10,343-10,358
p. 10, 11 3-4 .

SC 51 EA 4 p. 1, p. 2, top calculations 10,358-10,365,
10,368-10,375

SC 51 EA 5 pp. 1&2, top calculations 10,375-10,378

SC 51 EA 7 statistical sum-
mary, p. 2, item C calculations 10,378-10,387

SC 51 EA 9 p. 2, item C calculations 10,389-10,391,
..

10,398-10,399.

SC 51 EA 10 pp. 1&2, item C calculations 10,394-10,403

| -- SC 51 EA 11 p. 1, item 2B calculations 10,403-10,412
Attachment 2,

Statistical Sunn.

SC 51 EA 14 p. 2, item C calculations 10,420-10,429

SC 51 EA 16 p. 2' item 2.B.2 calculations 10,430-10,440
,

SC 51 EA 17 p. 2, item 2 calculations 10,440-10,443
,

SC 51 EA 18 p. 3, #7 calculations 10,444-10,449.

10,456-10,464

! SC 51 EA 20 Obs. 001 calculations 10,464-10,469
I Obs. 002 calculations 10,469-10,471

10,475-10,481

. SC 51 EA 20 Obs. 007 calculations 10,481-10,482.

SC 51 EA 21 Obs. 014, #s 6&9 calculations 10,489-10,490,

['J]
10,495-10,510,
10,512-10,522s

SC 51 EA 21 Obs. 016, # 2 calculations 10,490-10,495
|
| SC 51 EA 22 Obs. 018, #s 2&3 calculations 10,510-10,511,

:' 10,524-10,525
.. .
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AUDIT FINDING SUMMARY*

. .

Exhibit No. Audit Finding (s) Description Transcript

calculations 10,525-10,528
SC 51 EA 25 Obs. 058 -

,

SC 51 EA 23 Obs. 030 , p.1, #s 1&2 calculations 10,528 <

Obs. 031, p.li #s 1&3 calculations 10,529
q Obs. 032, #1 calculations 10,529-10,544
V

SC 51 EA 23 Ots. 034, #3 calculations 10,531-10,534
.

10,547-10,549

p. 1 calculations 10,551-10,552 -

.

SC 51 EA 23 ' Obs. 038, p. 2 & #4 calculations 10,553-10,554

SC 51 EA 24 Obs. 050 calculations .10,556-10,563

pp. 2-3

' SC 51 EA 26 Obs. 067 calculations 10,563-10,574

p. 2

SC 51 EA 26 Obs. 067 calculations 10,574-10,578

p. 3, #6

SC 51 EA 27 Obs. 072, #s 1, 2, 4, calculations 10,583-10,589
5, 6 ,

.

SC 51 EA 28 p. 1 and calculations 10,589-10,595,
Lp Obs. 079 il- 2 10,597-10,600
' V

Obs. 080, #1 calculations 10,595-10,597
|

SC 51 EA 30 Obs. 101, calculations 10,597-10,608

#1-3
(

SC 51 EA 31 Obs. 107, calculations 10,608-10,611
*

.

#1-2

SC 51 EA 34 Cbs. 119, calculations 10,630-10,633

p. 2, #2, bot *m

SC 51 EA 34 C6s. 120, #s 2, calculations 10,633-10,635,
10,656-10,668,

4 10,754-10,782,
' : 10,799-10,806'

EA 34 Cbs. 120, calculations 10,656-10,668

O SC 51
item 4

SC 51 EA 38 p. 1 calculations re: 10,636-10,647
EA 34, Obs.120

SC 51 EA 38 Ob,s. 142 calculations 10,668-10,672

SC 51 EA 39 p. 2; Attach ent 2 :. .' calculations re: 10,673-10,691
EA 38, 142,
EA 34, 120

.

. - - _ . .



AUDIT FINDING SUMMARY 3.
-

-

-

Exhibit No. Audit Finding (s) Description Transcript

SC 53 SED 11 cbs.129, #s 1, 4, 5, calculations 10,710-10,724
7

SC 51 . EA 39 Obs. 007 calculations 10,806-10,809 ,

SC 51 EA 40 p. 2, $1 1&3, ca1culations 10,809-10,836

O es. 023,1540-s)
i

'SC 55 *FA 602 entire audit; dee esp. E&DCRs 10,894-10,910
3.1 10,937-10,951

"

4.1 E&DCRs 10,951-10,9581

,
*s

4.1-4.7 E&D~Rs 10,958-10,965,
10,967-10,981
11,011-11,012,
11,015-11,021,- -

,

11,040-11,043,
11,054-11,056

4.2 E&DCRs 10,910-10,934

SC 51 EA 19 p."2, #2.B.5 E&DCRs 10,999-11,003

SC 51 EA 21 Obs. 011, #1 E&DCRs 11,003-11,006_ ,q
j .

SC 51 EA 22 Cbs. 017, #2 E&DCRs 11,006-11,011

SC 51 EA 23 Obs. 041, #2&4 E&DCRs 11,023-11,024,
11,140-11,149

SC 56 FQC 19 D.1 E&ECRs 11,025-11,035
.

SC 56 EC 25 Obs. D.2 E&D~Ps 11,048-11,054

SC 57 FA 654 entire audit except E&DCRs 11,056-11,063
4.5, 4.8-4.10, 4.12, 11,063-11,073
4.13 11,076-11,088-

11,090-11,092
11,096-11,097

_

11,097-11,109
11,116-11,118~

SC 57 FA 654 4.11 E&IERs 11,703-11,076,

O 11,114-11,115,
11,119-11,121

SC 58 FA 718 4.3 E&DCRs 11,123-11,124
,

4.4 ? E&DCRs ,11,125-11,126,

SC 59 FA 842 4.1 ~ E&D~Rs 11,127-11,134

.

_ _ - - . - - - . .
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AUDIT FINDING SUMMARY

Exhibit No. Audit Finding (s) Description Transcript

.

SC 51 EA 23 Obs. 41, item'4 E&DCPs 11,140-11,149
.

11,149-11,152
SC 56 FQC 23 Obs. F-2 (a) E&DCPs -

SC 56 FDC 26 Obs. F-3 E&DCRs 11,152-11,154
~

SC 51 EA 40 p.1,11; Cbs.158 E&DCRs 11,154-11,170'3

SC 56 FDC 33 Obs. B-3, F-1 E&D 3s 11,170-11,176 }

SC 51 EA 40 p. 1, 1 1, E&DCRs 11,154, 11,193-
11,194

SC 51 EA 13 p. 2, #C.1 E&D 3s 11,194-11,199

SC 51 EA 21 Obs. 008, #1 E&IX'Rs 11,199-11,202

SC 51 EA 23 Obs. 41, #3 & 10 E&D3s 11,202-11,208

SC 56 FQC 23 p. 2, #3.1.1.A;, E&D3s 11,272-11,277
D.2

SC 51 EA 23 Obs. 041, #8 E&DCRs 11,277-11,281

O SC 56 FDC 33 B-1 E&D2s 11,281-11,288

SC 51 EA 15 pp. 1-2, 2.B.1 E&D3s 11,289-11,292

SC 51 EA 21 Obs. 011, #4 E&ECRs 11,292-11,293

SC 57 FA 654 4.4 E&rCPs 11,29 3-11,304

0

e

e d

.

.

* *

.
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1 MR. LANPHER: Judge Srenner, Mr. Dynner, I

2 think, was going te ask whether you went to do a similar

3 thing with sometning he handed out.

O 4 JUC35 SRENNER: Let's hold it because I would

5 like to finish this panel and let you get going.

6 CDiscussion off the record.]

7 JUDGE BRENNER: Let's go back on the record.

8 I am sorry about the digression, but given the

9 schedule, we felt we needed to see if we could

10 accommodate that matter, and again, we apologize for

11 interrupting your redirect, Mr. Ellis, and so will let

12 you proceed at this coint.

13 MR. ELLIS: Thank you, Judge Brenner.

14 BY MR. ELLIS: (Resuming)

15 Q Mr. Alexander or Mr. McCaffrey, in response to

16 questions from Mr. Dynner concerning the chain of

17 authority and organization of ISEG, you indicated that

18 ISEG was in the Vice President-Nuclear chain of

19 authority and that among the Vice President-Nuclear's

20 rosponsibilities wers cost and scheduling. What other

21 responsibilities does the Vice President-Nuclear have?

22 A (WITNESS MC CAFFREY) Mr. Pollock's principal

23 responsibility is the safe operation of the nuclear

1 24 poser station.

25 Q Mr. Alexander, you answered a number of

O

ALDERSON REPORTING COMPANY.INC,
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(} 1 qusstions, &nd you, too, Mr. McCaffrey, concerning

2 NUREG-0737 and NUREG-0731. Mr. Alexander, why did you

3 use 0737 instead of 0731 as a basis for the preparation

O 4 of the ISE3 charter and procedures?

5 A (WITNESS ALEXANDER)- Well, primarily the

8 reason is because NUD.EG-0737 was a requirement, while

7 NUREG-0731 was a draft and recommendation which has not

8 been approved, and that is the crimary raason. The tso

9 documents are not that dissimilar, and as I said before,

10 we did take tha requirements or the recommendations of

11 0731 into considerction, but the reason for using 0737

12 was because it was a requirement by tha NRC to do so.

13 Q All right, Mr. Alexander. Notwithstanding the

14 fact that 0731 is a draft and has not been issued, does
|

15 LILCO, in your view, comply nonetheless with the'

16 sentence that Mr. Dynner asked you about concerning the
|
'

17 requirement for five dedi,cated full-tims persons

18 reporting to an offsite technically-oriented high level

19 official not responsible for oower production? And I am

20 paraphrasing.

21 A (WITNESS ALEXANDER) Yes, sir, without any

22 doub t at all, se certainly comply with that roouirement.

23 Q Mr. McCaffr2y, in response to Mr. Dynner's

() 24 questions, you indicated that the Staff had baen given

25 in the last 2 or 2-1/2 weeks the organization chart and

i

O
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{} 1 procedures of ISEG. Have there been previous

2 discussions with the Staff concerning the ISEG charter

3 status and organization?

O 4 > (WITNESS *C CAFFREY) Yes, there were. There

5 e6a .. tensive discussions with the Staff back in the

6 time period of May, June, July, August and Sootember

| 7 1931. That was the period of time when LILCO was

8 involved in responding to all of the NUREG-0737

9 requirements, of which 1.812 was simply one of those

10 requirements. We had many meetings with Mr. Rivenbark

11 to discuss LILCO's proposals and through many meetings

12 affected the final resolution and commitment by LILCO.

13 LILCO's final commitment, as stated in the succlement to

( 14 the Safety Evaluation Report, was based upon the July

15 21, 1981 letter to the Commission unich I signed and

i 16 submitted myself, and that, of course, is what was the

17 basis for the supplement to the SER, which demonstrated

18 the Staff's acceptance of LILCO's organizational

19 structure and alignment of ISEG.

20 C Can you refer us please, .r. McCaffrey, to the"

21 page numbers in the supplement to the SER that you are

22 referring to?

23 A (WITNESS MC CAFFREY) Yes, I can. The section

[) 24 on the Independent Safety Engineering Group is contained

25 in Section 13.4.3 cf Supplement No. 1 to tne Safety

!

|

ALDERSON REPORTING COMPANY. INC.

4o0 VIRGINIA AVE., S.W., WASHINGTON. D.C. 20024 (202) 554-2345

- _ _ _ _ _ _ _ ._. __
_ __.



14,549

(]) 1 Evaluation Report issued in September of 1981 on pages

2 13-39 ano 13-40 and 13-41.

3 Q And does that portion of the supplement to the

! 4 SER reflect that the NRC was advised of the path of

5 reporting of'ISEG through NOSD and Vico

6 President-Nuclear?

| 7 A (WITNESS MC CAFFREY) They core clearly

i 8 advised that LILCO intended to have ISEG report through

9 the Nuclear Coarations Support Department. The Nuclear

10 Cperations Support Decartment organization was shown in

11 another attachment to SNRC 601, which is tne 7/21/81

12 letter. so given that and the FSAR organization charts

13 and our letters, they clearly could understand that the

14 alignment was through the manager of Nuclear Operations

15 Support and ultimately to the VP-Nuclear.

16 Q And did you in fact discuss that with the NRC

17 in your discussion?

18 A (WITNESS MC CAFFREY) Yes, we did.

19 Q On the basis of that information, did the NRC
!

|

| 20 find in the supplemental SER that such an organizational
i

21 structure satisfied the requirements of NUREG-07377

| 22 A (WITNESS MC CAFFREY) Yes, they did, and I

23 think if you read the supolement carefully, one of our

() 24 prior proposcls was to try to use a concept of the shift

25 technical advisers and the subcommittee of RCC. As was

|

O
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1 pointed out, they wanted to fulfill the requirements of{}
2 0737 forcing independence from plant operations, and

3 that is why our proposal through NCSD was acceptable to |

O
4 them.

5 Q Mr. McCaffrey, in your view, given your

6 knowledge of tha ISEG charter, is it fully consistert

7 with the existing tech specs that relate to ISEG7

8 A (WITNESS MC CAFFREY) Yes, it is.

9 Q And does it just meet the toch specs or does

10 it go beyond tnem?

11 A (WITNESS MC CAFFREY) It goes considerably

12 beyond the toch soecs. It complies not only with the

13 toch specs but NUREG-0737, which provides more

14 descriptiva requirements for ISEG. And as we indicated
|
l 15 in our testimony yesterdey, we have effected additional

18 programs and features of ISEG to go well beyond the

17 minimal requirements, as we discussed with Judge Morris

18 yesterday.

19 Q Mr. Alexander, in answering Mr. Dynner's

20 questions concerning NOMIS, you mantioned receiving a

21 monthly recort, and I would like to clarify if I may,

22 please. Does that monthly recort include the questions

23 and answers of all the olants or just of the particular

() 24 plant receiving the report?

25 A (WITNESS ALEXANDER) All the plants.

O
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(} 1 C Do you knos how many plants are members of

2 NOMIS?

3 A (WITNESS ALEXANDER) Approximately 70.

n'# 4 A (WITNESS MC CAFFREY) That is correct.

5 Q Mr. Alexander, you indicated that the OQAE

6 does in fact receive the operations experience reoort of

7 ISEG because it is on the reouired list. Is that the

8 plant required list?

9 A (WITNESS ALEXANDER) That is the recuired

10 reading list, yes, sir.

11 Q For the plent?

12 A (WITNESS ALEXANDER) Yes, sir.

13 MR. ELLIS: That completes LILCO's redirect,

|

| 14 Judge Scenner.
|

| 15 JUO35 BRENNER: Let's go off the record for

18 one moment.

17 C01scussion off the record.]

18 JUDGE SRENNER: Eack on the record.
!

19 Any follow-up questions basec on redirect?

20 RECROSS EXAMINATION

21 SY MR. DYNNER:

22 0 I have only one cuestion, gentlemen, you will

23 be relieved to know.

() 24 Will the plens that you describe with rescoct

25 to the RCC, such as the review by subcommittees, et

O
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{} 1 cetera, be translated into written procedures and

2 requirements in oroer to be implemented?

3 CPanel of witnesses conferring.],

O 4 A (WITNESS ALEXANDER) The procedure, the plant

5 procedure.shich governs ROC, provides for the formation

6 and the use of subcomittees, yes, sir.

7 JUDGE BRENNER: I am sorry, it is my fault, I

8 missed the answer. Could I get it read back, please?

9 CThe reporter read the record as requested.]

10 MR. DYNNER: That is all. I have no further

11 questions.

12 JUDGE 3RENNER: Mr. Bordenick, do you have any

13 further follow-up?

f 14 MR. SORDENICK: Yes, I do.

15 RECROSS EXAMINATION

16 SY MR. BORDENICK:

17 Q Mr. McCaffrey, you spoke of the technical

18 specifications for Shoreham. Have those technical

19 specifications been reviewed and finally approved by the

20 NRC7

21 A (WITNESS MC CAFFREY) No, they have not been
|
'

22 finally acproved, to my knowledge. We are referring to

23 the craft technical specifications at this point.

() 24 MR. 30RDENICK: I have no further questions.

| 25 JUDGE MORRIS: I have just a couple, gentlemen.

O
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/} 1 30ARO EXAMINATION

2 EY MR. JU3GE MORRIS:

S Q I have indicated to you I have some

O 4 familiarity with NPROS. I was a little unhappy with the

*
5 picture that was left on the record of the full

6 character of tne NPROS system. I am not sure that you

7 are as familiar with those details as perhaps I am er

8 perhaps some of your othei' staff.

9 For example, the fact that it originally was

10 started around 1972 as a joint effort between incustry,

11 ANSI and the NRC, and the contractor at that time to

12 process the data and enter it into the comouter was

| 13 Southwest Research Institute, and the change in managing

14 that contract occurred, I think, on the order of a year

15 ago when INPC took over. And that INPO, and also

16 influenced by EPRI, who is not a member of NPRDS, in

17 that time frame began to think about ways to improve,the

18 system, so that even today the system is still, in a

i

19 sense, in a period of formation or shaking down. And'

20 that it is my belief, and maybe you can corroborate,

21 that not even all operating plants are members of the

22 NPROS system, at least at my last reading, which was

23 maybe a couple of years ago, that maybe as many as a

() 24 third of the operating plants had not elected to join

25 NPRDS.

(2) 1
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1 It is also true that NPRb!, in order to get

2 off the ground, limited the required input, it is my

3 understanding, to systems and comconents that wars

O 4 safety related. However, in the working meetings that

5 took places.which were attended b'y the member utilities

6 and the principal or at least some of the principal

7 architect angineers and the reactor suppliers, thers was

8 a good deal of discussion as to whether indeed there

9 could be standardization of what the data base should be

10 from one plant to another.

11 Anc at least in that time frame, the remeter

12 suppliers at least developed a standard sort of

13 inventory for their scope of supply. But the utilities

14 who are really the members of NPROS and were to benefit

15 most were free to enter into the systen anything they

16 wanted to, and that some utilities at that time frame

17 were interested in maybe only 1500 components.

18

19

20

21

22

23

24 -'

25

O
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(} 1 Your descriotion of the 4500 that Shoreham is

2 proposing is a number which, in my understanding, is

3 considerably higher than was considered in those days.
| (~)
l 4 It was also, for examole, agreed that nuclear fuel would

5 not be entered into the NPROS system. I'm not sure

6 whether it has been entered into today, but cortainly

7 that is a safety-related item that is not there.

8 So that in understanding the system and using

9 it, I think people need to know that whether or not it

10 is useful depends on the system or component being

11 similar to that uhich they have in their own plant, but

12 that this doesn't destroy its usefulness at all. It may

13 be that there are 70 plants that all use the same kind

14 of transformers for a given application. And then this
r

15 data base on those 70 transformers -- or it might be 5

16 of each in the same plant -- is useful to all in that

17 population. If it's 5 times 70. But in other

18 applications there may be only a dozen.

19 So it is this kind of perspective that I think

20 people have to know about in judging the usefulness and

21 the utility of the system at this point in time. Have I

22 said anything that you disagree with?

23 A (WITNESS KUSINAK) No, sir. I did not mean in

() 24 ny discussion here aoout the NPRD system to criticize

25 it. We are fully codicated to use it. But we are aware

O

ALDERSON REPORTING COMPANY,INC,

400 VIRGINIA AVE., S.W., WASHINGTON, D.C. 20024 (202) 554-2345

..______-- _ _ _____-___._ _ . _ - _ _ - _ . . _ . - ,
_ . _ _ . - - . _ - _ .



14,556

(} 1 that this data bass, for example, is being moved from

2 one company or one control to another.

3 We are awara that at the present time, INPC is

O 4 going to ba tha receiver of thet data base. We are

5 aware'that the format is a moving target. We are also

6 oware that INPO expects to have all nuclear utilities or

7 plants by mid or, let's say, early 1984 I think was

8 their expression, to have ovaryone involved in that.

9 fes, we will be there and we will support it

10 and so will use it, but it is just going to teke a

11 little time.

i 12 Q And you understand the situation is as I have

1

[ 13 described it?

14 A (WITNESS KU3INAK) Yes, sir.

15 C And are you also aware that the NRC had

16 considered at one time making NPRDS manadatory?

17 A (WITNESS KUBINAK) Yes. Involved also in that,

18 in the back of my mind I also remember the discussions

19 about ICERs, remember those and remember there came from

20 that a lot of discussion between NRC and, I guess, INPC

21 or previous data base owners, trying to settle on the

22 fact as to what is really in there, and what is in our

23 LER system and what is in the CER system. So that we

() 24 can present r good picture but witnout overlac betwesn

25 all of these systems, and we are waiting.

}
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1 0 So this, in effect, is the reason that this is

2 .not a system in piece by LILCO and fully develooed?

3 A (WITNESS KUBINAK) Yes. This system has not

O 4 been fully developed, and it is very difficult for me to

5 implement that.'
'

6 Q Thank you. One question I neglected to ask

| 7 yesterdcy, ard I believe LILCO has a commitment to have

8 a contract for, I believe you called it an in-service

9 contract with the architect engineer or follow-up

10 contract. Can you enlighten me on that?

11 A (WITNESS KUSINAK) Yss, sir. I have been

12 charged with the responsibility of the continuin;

13 service contract or contracts. We have inhouse at the

14 pr e s en t time in the draft form 'his continuing services,

15 contract. The question presently is: should all

16 contractors being used in the future be covered under

17 one given format, one given contrect.

18 I proposed to our Vice President, Nuclear and

19 Vice President, Purchasing -- presently, those two

20 gentlemen are discussing whether the two major

| 21 contributors, which sould be General Electric and Stone

22 & debster, should ba addressed under

23 separately-negotiated contracts. In any case, that is a

24 commercial matter which they are discussing et the

25 present time. And no decision, to my knowledge, has

O
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[}
1 bosn made on that subject.

2 The continuing services contract, as it now

3 appears in the company then, is for technical assistance

O 4 beyond the Stone & Webster and General Electric

5 technical assistance where it would have contracts to' .

6 administer. That is my resoonsibility, also, to

7 administer those contracts separately from the

8 continuing services -- let's call it continuing services

9 agreement. I think that is the proper term.

10 The continuing services cgreement was

11 originated by myself to assure that we have ourchase

12 orders placed uith a sampling of companies so that wo

13 need assitance, we can go get that assistance right

i 14 away. We would not have to work with recuisitions and

15 purchasing departments and other things. Presently, it

16 looks like it is going that say. We will have smaller

17 contractors, so to sosak, consultants, on immediate call

18 also.j

19 We do have to addrsss, particularly with the
|

20 continuing services contract, the participation in that

21 contract with the puolic service commission. We have

22 investigated similar contracts in New York state held by

23 some of the other utilities. We are trying to work with

() 24 sur purchasing department to get agreements between them

25 since they sign these contracts, between them and the

O
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1 other part: es. Tne other perties, of course, would be

2 -- the J*;ncipal one would be Public Service

3 Commission. That is an active project under my

O 4 direction at the present time.

5 I guess the answer to your cuestion is yes, we

6 will have a contract with Stone & Webster, a contreet

7 with General Electric and a continuing services contract

|

8 with other comoanies. And we will have those in slece

9 prior to the expiration of any present contracts.

10 Q Thank you. Mr. McCaffrey, when you were

11 describing the conversations or consultations between

12 Mr. Nichols and, I belisve, the plant Mana;er, you

13 mentioned that he had observed -- and I guess the words

14 you used were "with respect to technicians at the plant"

that this sas worthy of note. What did that mean?15 --

16 A (WITNESS McCAFFREY) In the course of Mr.

17 Nichols working at the station in his line function as

18 well as in his advisory capacity, he was coparently able

to to come to a judgment as to the cuality of training and
|

| 20 expertise and experience of the technicians and

21 mechanics that are at the station right now, and thought

22 they were of very high quality, and just passed that

23 comment on to Mr. Rivello. It is not a suggestion for

24 improvement, but in an crea where he thought they were

; 25 very strong ri;ht now. That mes the nature of that
|

O
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I c o.n m e n t .
,

2 C Thank you. The way you summarizad it, it was

3 not quite clear whether they neeoed additional training

O
4 or whether he aas complementing tnem.

5 A (WITilESS McCAFFREY) I was glad I was able to

. 6 clarify that.
!

7 JUCGE MORRIS: Fine, thank you, that 's all I

8 have.

9 JUDGE 3RENNER: I believe se are comclete with

10 this pensl, unless there are any cuestions stimulated by

11 the last few ouastions.

12 (No resocnsa.)

13 JUDGE 3RENNER: Hearing none, we thank you

14 gentlemen for your appearance here, and we aporeciate it

15 because it was an area we were interested in, es you

16 know, and that is why you were here. So thank you. And
1

17 it looks like you can make your meeting tomorrow morning.

18 (Witnesses Alaxander, Aubinak and McCaffrey

19 were excused.)

20 JUC35 5RENNER: I see that Mr. Lanpher is

| 21 back. Maybe he can ucdate us on the emergency planning

22 schedule.

23 MR. LANDHER: I spoke with Mr. Latham, and he

() 24 will be at a iseting on Tuesday. I told him you were

25 contsmclating between 10:00 anc 11:00. He said that

O
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(} 1 would fit into his plans; he will be thera.

2 I also am informed that you got the Court of

3 Claims, Judge 3renner.g-)
\~)

4 JUO35 ERENNER: Yes, my sacretary did.

5 MR. LANPHER: And we got the legislative

6 hearing room, and I have to get bcck to my colleegus,

7 Mr. drown, to just let him know whether we should hold

8 tha legislative hearing room.

9 JUCGE 3RENNER; Let's go off the record for a

10 moment.

11 (Ciscussion off the record.)
4

12 JUDGE 3RENNER: Let's go back on the record.

13 All right. We've decided, after momentous discussion,

14 that we will use the county's hearing room in Happauge,

15 which we appreciate being able to use, and it will be

16 10:30 on Tuesday. And the reason is largely --

17 actually, exclusively at this point -- for the

18 convenience of Mr. Latham, and based upon your contact

19 with him, we expect him to be there. Or other counsel

i

| 20 representing SGC.

|
21 While we're on the smorgency clenning subject,'

!

22 do you know whatner we will get the county's response to'

23 the motion for summary disposition at the and of the day

() 24 today or on the due data tomorrow?

25 MR. LANPHER: It will be here before 1:00

| C)

|
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1

[}
1 o' clock tomorrow.

2 JUDGE BRENNER: That much I know.

3 MR. LANphER: It just wasn't possible te get

(a
4 it dons sooner.

5 JUDGE BRENNER: We understood the time

6 pressures were somewhat tight and that is shy we sere

7 somewhat flexible on that point. We will save the other

8 .r.atter until tomorrow; that is, the question we posed

9 which es said we would ren'ose on whether the county's

10 position is that it is not going to participate at all,

11 or that it just dion't like some of the circumstances

12 about the proposal.

13 All right. We are back to operating QA

14 matters, other than the matters for which this panel

15 that we just dismissed was here to testify on. One

16 thing we can do is mark the Suffolk County's

17 Supplemental Cross Examination Plan on Operating QA/CC

18 as a further offer of proof. That will be Suffolk
i

|
'

19 County Exhibit 82 for identification.
.

20 (The document redorred to
1

21 was marked Suffolk County

22 Exhibit No. 82 for

23 identification.)

() 24 JUCGE SRENNER: It consists of eight pagss,

25 and as Mr. Dynner explainec earlier, or started to
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1 explaineo, he has marked up the margins as to which

2 portions he has done or not done. And the only one not
'

3 marked up is the paragraph on page 3 which sperks for
- O
] 4 itself. That is, there are other things as described
j

5 there not done.

6 And speakin; for myself, I essentially agree

| 7 with his characterization. There is some overlap in

8 some subjects 8 that the particulars as listed were not

9 done. They may have related to other areas that he
,

10 didn't inquire about.

11 Incidentrlly, having had the opportunity to

12 mark this as an offer of proof gives me the first

13 opportunity to look at a publicly-disclosed cross

14 examination plan in this proceeding. And previously, I

15 have had occasion to exoross agoraciation for the
.

16 county's plans, cross examination plans. They are all a

17 little different deoending upon the subject matter, but

18 this is the level of detail essentially that we have

19 been getting from the county, and se appreciata it.

20 I don't think we need to bind it in. de will,

21 just leavs it es an sxhibit for identification.

'

22 All right. On CCA staffing, the orelitrinary

23 .1:a t t e r would be to inquire for tne repressntation from

24 the county as to wny the number of ceccle, given their

25 responsibilities, does not at all narrow or alleviate

O.
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1 the concerns originally expressed in the contantion.

2 MR. 3YNNE91 Yes.. Judge Brenner. I owe you

3 shat I nope will be a short report on that matter, and

O 4 shy in our view the negotiations broke down.

5 To putd it short cnd sweet, the negotatiations

6 on the level of 14 persons for CCA staf fing broke doan

7 because of our understanding that LILCC was not.willing

8 to extend ths'. commitment beyond the first refueling

9 outage. And it is the county's position, and has been

10 the county's position, that the CCA steffing issue is

11 one that does not simply exist for one year or so and

12 than dissopser.

13 We had indicated to LILCO that we would be

14 willing to attampt to settla the metter if some period

15 could be found between the aporoximate one year and the

16 40 ysars for the plent. We had et one coint suggested

17 what I thought was a reasonable time, and Mr. Ellis
,

18 indicatec back to us that in view of -- and he can speak

19 for himself, of courss, but as I understood it, his

20 explanation .: a s thet the company did not feel it was

21 appropriate to ettempt to set any minimum 3CA staffing

22 level beyond the,first fueling outage.

i 23 JUD35 SRENNER: Was'14 the minimum number that
|
1 24 the county had in mind for beyond the first refueling

25 outage, or did you not get oawn to thet?

O
.
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{} 1 MR. 3YNNER: Well, I will say that without

2 prejudicing the county's oosition which consistently has

3 been that, sufficient dtta analysis and projections have

O 4 not been generated by the comptny which matched up the

5 tasks under the OQA program with manhours and skill

6 levels to make a reasonable judgment.

7 But nevertheless, based uoon en overview, a

8 desire to get this thing settled in the hopes thtt we

9 could put it to bed, we were propered to move ahead

10 suoject to a final check with the client on the basis of

11 a staffing level of 14 OCA people for a minimum of five

12 years.

13 JUCG5 BRENNER: I guess I will ask LILCO not

14 whether you agree with the positions, but whether you -

15 sant to add anything to accurately reflect your positio's.

16 MR. ELLIS: Yes. I think Mr. Dynner -- what

17 he has said is accurate. I woulc like to add to it. We

18 have never had an indication drom the county of whether

19 the 14 was sufficient for the first year, or ceally, any

20 time.

21 Thors was a proposal made last night about 14

22 for five years. Mr. Dynner incicateo that was correct,

23 that that was unaccootable to the company beccuse the

() 24 company cannot foresse snet the circumstances are going

25 to be beyond tne first refueling outsgo. We beve s een

O

ALDERSON REPORTING COMPANY,INC,

400 VIRGINIA AVE, S.W., WASHINGTON, D.C. 20024 (202) 554-2345

-
- _-- .. - - . _ . - _ _- _ - . . - _ _ _ - -



14,566

(]) 1 many changes in organizations and structures of how

2 things are done in nuclear oower plants in the last

3 three or four years, and it did not seem orudsnt to the

O
4 company to make that sort of long-term commitment. And

5 the previous time periods, _ which were even longer than

6 five years, of course, were equally unsatisfactory.

7 We have consistently sought a number from the

8 c ou n ty , and I guess I would have to say, giving them the

9 nod, that their view is they don't have to come up with
.

10 a number, and it is our problem to make them happy with

11 our number. And that is about where the mattar stands.

12 JUCGI SRENNER: Well, ce appreciats the

13 attempt. I'm not sure that something couldn't have been

14 worked out among the carties that would have been
I

! 15 acceptable to us if it had bosn pursued earlier. It

16 seems possibly that the press of events, including the

17 fact that some discussions took place as recently as

18 last night following uc on the previous discussions --

19 MR. 3YNNER: I might indicate to you, Judge

20 Branner, that very early on, prior to litigation of

21 these CCA issues, the county did propose as part of an

22 overall settlement of all operating QA matters, that the

23 procedures, the manual as well as, in our judgment, this
,

1

() 24 issue of how many people were adeouate to the task of
1

25 GCA staffing, be out to a third-party indeoendent

O
i

|
|
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1 arbitrator or auditor acceptable to both carties.
)

2 And that that auditor, after appropriate input

3 of the problems in soscific that the county had and the

O 4 consideretions that LILCO wanted to put on the table,

5 would go away in a corner somembre and pour over all of

6 this work and do the orojections on staffing, and pour

7 through these manusls and procedures and come up with an

8 answer which, from the county's point of view -- the

9 county said that we sould be willing to be a binding and

10 fi..sl answer.

11 And there were negotiations held on that, and

12 at one point we did come back to say that if LILCO did

13 not want to egree that the final recommendations of an

14 independent cuditor would be binding, that we sould,

15 from our point of view, say okry, LILCC, you can veto

16 anything but if you do, we want the right to litigate

17 that before the Board, along with the recommendations of

18 the auditor.

19 So I think that the Soard, which has made some

20 c o.nm e n t s in the past about this difficult process of

l
1 21 litigating the 00A issues, was perhaps not aware that

22 there is a history here. I am not attempting to give a

23 full and complete history of who struck John, but just

(} 24 to indicate that attempts were made and ongoing from

25 early on in this crocess.

O
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1 MR. ELLIS3 May I just add one thing to that?

2 I think Mr. Oynner's characterization is generally
;

)

3 correct. It is just not complete.

O 4 We said, in resconse to that we said let us

5 have our experts meet and talk about the problems; what

6 are the problams that you have, tell us what the

7 problems are you have with the crocedures in the

8 manual. We wera consistently, or they consistently

9 de clin e d this request, and we did not think submitting

10 it to some other expert, in view of the fact that they

11 had en expert retained and we had an expert retained,

12 was an efficient way to do what had to be done,

13 aspecially in view of the imminent litigation of the

14 matter.

15 And we saw nothing in their direct testimony

16 that alerted us to any concerns they had with the

17 procedures and that sort of thing.

18 MR. 0YNNER: You don't want to hear my

to esjoinder, do you, Judge?

20 JUDGE BRENNER* Mo, and I will tell you why

21 not. It might be interesting but it's not going to helo

22 us. In fact, it might hurt us for this reason. Have

23 you all given up all hocas of further convarsation on

() 24 this subject? W e 're not going to hold up the
1

25 litigation; we will go forward with the litigation.

O

ALDERSON REPORTING COMPANY,INC,

doO VIRGINIA AVE., S.W., WASHINGTON, D.C. 20024 (202) 554-2345

_ _ . _ _



.

14,569

{} 1 MR. ELLIS: LILCC hasn't, but I don't know2

2 what form they could now take. I think it is fair t

3 say as would not egres to submitting it to an expert at
'

4 this point in time.'

5 MR. DYNNER: I think it is fair to say from

6 the county's coint of' view that the difficulty which we

! 7 ara faced with now, which is similar to a difficulty we

8 sere faced with before, is just given the press of

9 ovants and the scheduler who we could have to sit down

10 and frankly, we don't see how we could negotiate r--

11 settlement in connectior witn cll of the excrucirting

12 detail that we have sat through for a while in these

13 proceedings and elsewhere without, in effect, having the
0
( ,/ 14 county entertain the enormous job of itself rewritin;

15 all of the procedures in the manual and than submitting

16 them to LILCC and saying do you agree with this sentence

17 or don 't you agree.

18 We just don't have the time, the manpower, and

19 the expertise to perform that job, and it seems to be

20 what we are down to.

21 JUDGE SRENNER: Well, I agree that the

22 schedule of litigation is somewhat -- not somewhat, but

23 has overshadosed the negotittion process in time and--

() 24 in other dimensions and I think it is unfortunate

25 becrusa CA was set up for liti;ation very late in tha

O
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(} 1 process. But there arz any number of reasons why there

2 wasn 't more n arrowin; botse en the p erties , and both

3 parties have alluced to soma of them today and we havs

O
4 neard more in tne past on other subjects.

5 It occurs to me --'and you all can think about

6 it -- that now that you have get an extensive record, as

7 part of the procass of pulling that record together;

8 which process you have to go through and should be gaing

9 through by nos for proposea findings on CA, you are

10 going to be pulling much of this detail together and

11 also, focusing on what the details are that bother the

12 county, and LILCO will be focusing on the details that

13 it feels it has assembled in its behalf, and the staff

14 has a recent view of details, some of which it might

15 hava focused on before and some of which it might not

16 nave focused on before. By the time you are done, you

17 will have a view of the stadf's review.

18 We might be able to -- we had homed one of the

19 devices that se had expressed disappointment in that

i 20 they had not been emoloyec, given the fact thtt

21 negotiations sara not fully successful sera some

22 stipulations of fact. And we think that would have been
i

i 23 a useful davice.

() 24 Having ocssed the possibility for that at this

25 late stage, or apoarantly passed the possibility for
!

O
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1 that, much the same process alth the rdvantage of hrving

2 had the litigation could be used to pull together what

3 the facts are and the point of view of each perty, end

4 perhaps narrowing some matters. It isn't going to be as'

5 helpful as it might have once bean in terms of

6 efficiency of the litigation, but there is another

7 important goal that can be reached, and that is

8 happiness with the result.

9 And it has been my exoerience that when

10 parties can agree and accomodate each other, they are

11 more happy with the result tnan some interfering omrty

12 in this case, the Board -- coming in with its result.--

13 Now, we might not like what the parties came

14 up with in any one of these subareas anyway, but we will

15 have that opportunity to tell you. I think there is a

16 lot of room for the parties to keep talking as they are

17 in the process of pulling the findings together,

18 aspecially. But that is up to the parties.

19 It is not going to save you a lot of work, and

20 in that sansa, that incantive is gone. But it may save

21 or helo the end result in term; of your respective

22 clients.

23 I have also little illusion that you are, at

() 24 this point, going to settle the entire questions

' 25 represented by the OA/0C contentions, but some of the

O
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1 dacts that go into those questions might be settled, and

2 some of tne subaceas. I think reasont.bla corsons, evsn

3 after a hotly-contestad litigation, can settle. But it

O
4 is up to you. Maybe the absence of the work incentive

5 removes the settlement negotiation incentive, I don't

6 know. But think about it among yourselves and don't

7 preclude that opportunity just because the litigation is

8 almost done on the issus.

9

10

11

12

13

'
14

15

16

17

18

19

20

21

22

23 '

24

25

O
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(]} 1 We understand on this narrow issue where you

2 are. And we thank you for the report. In terms of the

, ,3 further cross-examination that the County wish toO
4 uncertake on 00A staffing, we have reca the submissions

5 of the parties. I assume that LILCO's submission was.
6 served on the County and all parties.

7 The County orovided us with its handwritten

8 cross plan outline, which ws apareciate receiving. And

9 we have got almost the same attachments from both

10 parties with tne exception that LILCC included the 02A

11 man-hour projection first year of oporttion. That is

12 Attechment 2. And the County did not include that one

13 itam.
|

| 14 MR. DYNNER3 Judge Brenner, I might point out
|

| 15 that certainly Mr. Ellis ' submission may have -- I mean

16 I am certain it aas unintentional, but there is some

17 ambiguity in his sentence. Their Attachment 2, which is

18 a listing of QQA man-hour projections first year of

19 operation apparently cerformed by Mr. Muller has never

20 been given to the County prior to today. And the first

21 time we saw it was a cart of the submission that LILCO
1

22 made.
|

23 JUDGE 3CENNER: I have road LILCO's filing

() 24 quickly. I cartainly got the impression from that that

25 you had it only very recently. I didn't raalize it was

O
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[]} 1 as recently as today.

2 MR. DYNNER: Noon today, sir.

3 MR. ELLIS: Which ona? I am sorry.

O
4 MR. OYNNER: The tyoewritten one that you say

5 that comes up here, Attachment 2. Tim, your language in

6 your latter I am sura unintentionally indicates I think

7 the material that was given, and it could be raad to --

8 it could be read by sonmoone to mean that Attachment 2

9 was previously served on the County.

10 MR. ELLIS: No, I did not intend that. Cn

11 page 4 of our submission we point out that it is the

12 Attachment 1 that they have had since November 10.

l
' 13 JUDGE BRENNER: Yes. I know. But I did have

14 the impression that the County had Attachment 2 before

15 today. So ! am glad you clarified that.

16 MR. ELLIS: I did not intend that. I am sorry

17 for that.

18 JUDGE BRENNER: But he know it was after

19 November 10. So that is the time frame. I thought it

20 was within the last day or two, particularly given

21 LILC G 's po sition , that you might have to cross-examine *

22 on that document.
l

23 Howaver, in any event, we have considered the

() 24 views of the carties and the way events have transpired

| 25 in terms of the prior answer to discovery as we

O
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I

1 discusseo on the record previously. And we have looked

2 at the areas of cross-examination by the County, and we

3 think it is esasonable for the County to pursue those

O 4 areas.

5 Of course, LILCD does not knoe crecisely what

6 the County has said, but it is oased upon thosa same

7 documents, and we think it reasonable that if the County

8 had had those documents in the first instance, that they

9 probably sould have asked questions like these. As I

10 look at it, it looks like a half an hour or less. It is

11 hard to tell because there are areas rather than

12 questions. Eut given the material, that is my guess.

13 I am not holding you to it, but do you think I

14 am in the right general time frame, Mr. Dynner?

15 MR. OYNNER: I would think that given some
i

16 fairly precise answers, that we might be able to finish

17 it, maybe I would estimate a little bit closer to an

| 18 hour. But I would think that certainly it is not going

19 to be an extenoed examination. I think the Board from

| 20 reading our cross plan submission has a pretty good idea

21 of what we are going to try to extract from that

22 examination. I agree with that.

23 JUDGE SRENNER: We will let you ask it now on

() 24 that subject, if you wanted to. But as I understood
;

25 previously, you prefer to wait until tomorrow. Am I

O
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{} 1 ri2ht, Mr. Dynner?

2 MR. CYNNED: I would especially like to weit

3 until tomorrow. As you know, I have been involved in

O
4 preparing my cross-examination of the ISEG pcnel, and I

5' would also like to have time to digest Attachment'2,

6 shich of course is a new document.

7 JUCGE BRENNER: Gkey. Sure. And we said we

8 sould give you that opportunity.

9 Why don't we then proceed with the redirect --

10 I am sorry, the Staff questions and than the redirect on

11 all matters other than staffing, and hold anything on

12 staffing for the County to ask their further ouastions

13 tomorrow unless the parties have some other proposal

14 based upon somsthing that I am missing.

15 All right, let's get the witnesses back up

16 then.

17 (Discussion off the record.)
.

18 JUDGE BRENNER: Let's go back on the record.

'3 I don't remember what's on the record at this.

20 point. Eut just in case, we are going to be in the

21 County Legislature hearing room in Haupaugge et 10:30 on

22 Tuesday, because a renresentative of SCC, its counsel,

23 presumably Mr. Latham or somebody else, sill be there to

(). 24 discuss the emergency planning matters, including the

25 Soard's crocosed examination before hearing by way of

O
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(]} 1 depositions and motions to strike, and the motion for

2 summary disposition.

3 And we asked for the ICC recort on that day.

O
4 At the ti.ie we asked for it, we thought we would be

5 here. And if it involves somebody who would not have to

6 be there otherwise, we will understand why, we cannot get

7 that report. But we are anxious to get it, and,

8 hopefully, it can be passed on to the counsel who will

9 be there anyway, so that we car receive that report in

10 New York.

11 he hope to have something out in writing. We

12 are not positive -- on the deposition procedure before

13 that conference so as to make the discussion there more

14 efficient. If we do, it will os on our authority, which

15 we receive the arguments on, and also some of the

16 proposed details of tna procedure.

17 Howevar, as we have also indicated, details of

18 implementing the procedure, if we conclude that we have

19 the authority, will be subject to the discussion among

20 the parties, and we will see what rdjustments can be

21 made in the procedure, given the comments.

22 But let me indicate that oossibility, and we

23 will know more about that on Friday or certainly $y

24 Monday.

25 All right. Staff cuestions.

O
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1 ahereupon,

2 JCSEPH M. KELLY,

3 APTHL*R R. MULLER, and

O
4 53WARC J. YCUNGLING,

5 the witnesses on the stand at.the time of recess, having

6 previously been duly sworn, resumed the stand and

7 testified further as follows:

8 RECROSS EXAMINATICN

9 3Y MR. SOFDENICK:

10 Q Good afternoon. My questions are going to be

11 designed to get clarification or more detail on

12 questions that were put to you by Mr. Dynner, and your

13 answers. So that is the context of the questions.

14 In Chapter 17 of the FSAR you have either

15 described or referenced the controls contained in

16 various NRC reg guides and industry standards. Is that

| 17 correct? I guass my cuestion is initially cut to Mr.

18 Muller. But any member of the panel can answer it, or

19 if Mr. Muller answers it, can add to it.

20 (Witnesses conferred.)

|
'

21 Q ! Em not e sk in g for a complete listing. I am

22 just asking in effect a general type question. I mean

23 you ara welcome to confer, but I am a little confused as

() 24 to why the question --

25 A (WITNESS YOUNGLING) The regulatory guides are

O
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(]) 1 listed in Appendix 3.3 of the FSAR. The ones that apply

2 to the cuality assurance are contained in there.

3 C Ana those relate to Chspter IT of the FSAR7

O ,

4 A (WITNESS YCUNGLING) Yes.

5 Q Okay. What I am interested in -- and this was

6 alludsd to in many of the answerst I am just trying to

7 pull it altogsther in one place -- and I am interested

8 in whether you can describe in some deteil how
,

9 specifically the LILCC auality assurance organftstion

10 went from the commitments made in the FSAR regarding

11 these quality-related guides and standards, how you

12 actually went from the FSAR commitments to implementing

13 those in your QA manual and procedures? I don't think

| 14 that the record-is clear on that.

15 (Witnesses confarrad.)

16 Q Let me give you one further clarification on

17 my question. What I am really interested in is more or

18 less how did you translate the commitments made in the

19 FSAR into the manual and the procedures? What was the

20 procedura you used to do this, or whoever wrote the

21 manual, the procedures used to do this?

22 A (WITNESS MULLER) Okay. The first thing we

23 have to do is review the reg guides. And many

() 24 capartments are responsibla for reviewing the reg

25 guides. We review them and determine the commitments

O
t
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('} 1 that we can make. And I am just trying to find a good

2 starting poin t, that's all.

3 We have our procedures for writing

O
! 4 procedures. Wa have to follow those procedures, which

5 includes reviewing reg guides and FSAR commitments. The

6 initial procedure is used to introduce our commitments

7 in to the manual and the other procedures.

8 A (WITNESS YOUNGLING) 3asically, what we did

9 was we took our commitment to Reg Guioe 1.33 and ANSI

10 18.7, and we translated the guidance in thoro which

11 talks about the need for procedures that affect safety

12 activities within the power station that recuirs

13 procedures to have procedures be in place for those

14 activities and that the procedures have to be

15 commensurate with the activity that you are doing the

16 level of procedure.

17 We took tha guidance in the ANSI standard and

|
18 developed in the case of the plant staff a procedure

19 that tells us how to writs proceduras, how to review
I

! 20 procedures, hos to control procedures, and how to

21 aporove procedures.

22 The guidance in the ANSI standard tells us the

t 23 procedure content, the applicability, the title, the
f

() 24 formatl Ond than within each of those areas, what has to

23 go in, what kinds of attributes have to go in.

O
.
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I

{} 1 We transleted this guidance into this station

2 procedure, and as I remember, it is 12.00601. That

3 procedure tells us then exactly what the plant staff

O
4 organization have to do in writing the procedure.

5 P ac t o f the'orocedure deals with, as I

6 mentioned, preparation, review, and approval, statements

7 on adherence to station procedures, revisions, temocracy

8 changes, and osciodic review. All of those attributes

9 are discussec in the regulatory guide and the endorsing

10 ANSI standard.

11 In reviewing the crocedures or develocing the

12 procedures, there are requirements that the procedures

,

13 are reviewed by applicable people in the organization

14 such as the responsible section head, the chief

15 engineers or plant manager, and that when they make

18 those reviews that they ensure compliance with technical

17 specificetions, safety analysis reports, N9C regulatory

18 requirements, conformance to other station procedures,

19 if applicable, and of course technical accuracy.

20 So se have a program and a crocedure that is

21 quite lengthy, about 30 eages long, that discusses all

22 of those attributes talked about in the standard.

23 C Mr. Muller, how were you able, or are you

() 24 able, to assure yourself that your JQA manual and

25 procedures have in fact covered all of the various NRC

O
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() 1 reg guides or industry standards that they had to? Did

2 someone keep a scorecard or & punch list?

3 I guess I would like to know what is yourO
4 level of confidence that you have in fact addressed

5 everything you are supposed to have addressed in the

6 manual and procedures, and if you are so confident, what;

7 is your basis for that confidence? How did you assure

8 yourself that this was done?

9 A (WITNESS FULLER) This was done through the

10 revies cycle for the procedures. :or the OQA procedures

11 we have a similar procedure that tells us how to write

12 procedures, it tells us what content to be in it, it

13 tells us how to review it, who has to review it, look,

l
14 for comments. And this is how we assure through the

15 review cycle that our commitments are made.

16 We go back to, for 3QA procedures, they are

17 reviewed by our quality assurance department, they are

18 reviewed by the plant staff. This review cycle provides

19 that assurance that we have made, we have met our

20 com?itments.

21 Anc if you are asking how we revies other

I
'

22 procedures, that is one of the reauirements we have,

23 that specifically the station procedures thet we review,

() 24 se have to make sure that they meet the soplicable reg

25 guides, and we do look at the FSAR for the commitments,

O
;

1
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(]} 1 and we go through the reg guides and make sure the

2 commitments are met during our review of specifically

3 station procedures. And that specifically is QAPS 5.4
('

4 A (WITNESS KELLY) Also, the quality assurance

5 department would perform similar review of all the

6 organizations' procedures, departments not located at

7 the station, similer to the review that the station

8 performed, the station CQA organization performs of the

9 station procedures.

10 A (WITNESS MULLER) And I would also like to add

11 that we have one additional check. We have the audit

12 system. We perform erogram audits and go back to the

13 FSAR, the reg guides, and we reassure ourselves that all

| 14 of the proceouces meet the requirements in the reg
!

15 guides and the FSAR.

16 Q l wonder if you could describe briefly in a

17 little more detail what the audit consists of? I think

ta that is a word that has different meanings to different

19 people.

20 A (WITNESS MULLER) The audit, as far as the 00A

21 section is concerned, is noted in QAPS 18.1. It is a

22 preplanned audit, using peoplanned checkslists by

23 aualified personnel that would look into the matters.

() 24 First, they would spend time drawing up the checklist.'

25 They would have to go to the FSAR, to the reg guides, to

O
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| []} 1 determine the requirements, to note those aequirements

2 on the audit checklist.

3 And during the audit they sould varify thatO1

4 these commitmants hava actually been made by reviewing

5 the procedures. And this audit would be a documented

6 activity that would be reviewad by the CQAE. Once

7 again, it would be done by cualified personnal.

8 Q Okay. Making the assumption now that -- I am

9 changing the direction of my fccus now -- making the

10 assumption that the plant is operational, now

11 operational, and thera is a change meda in, let's sr.y6 e

12 technical specification or some maintenance crocedura or
t

13 some similar modification in the plant, now will the

14 personnel at the site know whether that givsn change

15 affects a structure, system, component or activity that
i

16 is safety related or not safety related?

17 How would they be able to make determination

18 based on tne manual and the procedures? Cr will they be

19 able to make such a determination? Cr will the

20 determination be made for them by someone else?

21 A CWITNESS YCUNGLING) You mentioned technical

22 specification change and modification. A technical

23 specification change would have a certain review cycle.,

() 24 That revies cycle would also include going through the

25 Review of Operations Committee. The Review of

O
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1 Coerations Committee would have to psJs judgment on the{}
2 charge and the acclicability of the charge.

3 The Review of Operations Committee, in mcking

O
4 that datarmination, would seek out the revieu by

5 responsible,.the responsible section heads involved, the

6 responsible people at the plant for the change. For

7 instance, if it wes in the operations area or if it was

8 in the INC area, those people would be the primary

9 reviewers in tne change along with the remainder of the

10 R e view o f Op er ations Coramittee.

11 So by bein; involved in the review, those

12 people would be aware of the changa and the applicable

13 documents that had to changes the supporting procedures
,

14 that had to change as a result. "or instance, an

15 example might be changing the surveillance interval on a

16 particular piece of aquipment in the technical

17 specifications. We make the changel then the

18 responsible organization would go back and change the

19 procedure tnat performed that surveillance.

20 As far as modifications are concerned, there

|
| 21 are two very detailed modification procedures in the

22 plant staff that deal with 9odification activities where

23 tha e n gir.e e r in g is done by the on-site people and

() 24 modification activities where the off-site people are

25 involved. Thsre is a detailed flow chart in there that

| ()
l
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{} 1 calls for modification to be identified and a package to

2 be put together, and then that package to be angineered

3 and reviesed by resoonsible organizations, safety
O

4 analyses have to be performed and so forth.

5 As part of that package again, the responsible

6 organizations involved look at the package, review the

7 package, comment on it, and decide upon its offect. The

8 package is then carried out and completed.

9 Thors is a final step in that whole cycle on

10 the modification of flow chart which says. Have all of

11 the approprists procedures and documentation been

| 12 updeted, the drawings, the implementing procedures, the
|

13 operating proceduras, the surveillance procedures and so

14 forth? So there are checks and ba, lances in place to

15 assure that that happens.

16 In addition, the CQA organization is watching

17 all the tims and parforming surveillence and audits of

18 these activities in the modification area.

19 I don't remember your third example.

20 Q I think it was just a geaaral reference to

21 modification of the clant. It was a very general type

22 example, and I think you have addressed it, unless there

23 is anything you want to edd to it.

() 24 (Witnesses conferred.)

( 25 Q I am sorry, were you finished with the answer?

O
|
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() 1 A (WITNESS YOUNGLING) Yes.

2 MR. BORDENICK: I believe thet concludes the

3 questions I had, Judge 3renner.

4 JUDGE 3RENNER: Well, it is 5:00 o' clock.

5 What about tomorrow?

6 MR. 3YNNER: Judge Scenner, with the

7 assistancs of Mr. Cook, I have had some arrrngements

8 made with ,my responsibilitias in my office, and I cen go

9 until 2:30 tomorrow. I raalize that that is not the

10 best of all possible worlds, but given my commitments, I

11 pushed them back to the extent I could.

12 JUCGE BRENNER: I don 't think that makes a

| 13 difference because if we go to 2:30 we will have to

14 break for lunch, and we will have the same with the

15 exception of perhaps an extra half-hour. At most, wo

16 would have the same hearing time es if we ran straight

i 17 through until 1:00. So I guess that is it. We might as

18 well just run straight through until 1:00 then, unless

19 the extra half-hour is that important. But we cen do it

20 either scy.

21 MR. 3LLIS: Judge, unless we can finish, I

22 don't know that it makes that much difference whether we
,

23 go early or go late. My objective is to finish so these

() 24 people can return and not have to come back. I* se

25 can't, then I don't see that 15 minutes or half an hour

|
|
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() 1 makes a big differsnce. But I am prepared to de

2 whatever the Board thirks it wants to do.

3 JUCGE BRENNER. Well, whatever the carties

4 mant to do in the morning they can tell us. !f us run

5 until 2:30, we mill in addition to the normal breaks, we

6 will take an hour lunen break. Otherwise, we sill run

7 until 1:C0 o' clock without a lunch break. So you all

8 mutually decide that question.

9 In the future, if carties want to go later on

.riday, raise it earlier in the week, and we will take a10 :

11 look at our own schedules and other parties will hava a

12 chance to adjust.

13 And I appreciate the fact that it has not been

14 for reasons of counsel schedule that we adopted the

15 procedure, for reasons of the witnesses ' schedules, and,

16 in fact, varied that prococure somewhat to the detriment

17 of people wanting to get out sooner to finish up certain

18 things when we wanted to make up some time that we felt

'

19 the County should have for 2 weeks, some time which we

|

| 20 had promised them.

21 And let us know. We schedule commitments also

22 for Friday afternoens, commitments in the office to

23 meet. We sould have been able to alter our commitmsnts

() 24 this week, but that may not be the case in future

25 weeks. So we should hear about it earlier in the week,

O
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||%

(]} 1 not later, and than we won't have the problem we just

2 had.

3 All right, se might as well edjourn for the

4 day. When we return, ce could, since we did break

5 bef ore LILCC's redirect, in any event, we could start

6 off with LILCC's redirect on all matters other then the

7 staffing or we could start off with the County's

8 cross-examination on the staffing first thing in the

9 morning. And I will leave that up to the parties also.

10 So figure it out among yourselves.

11 Are there any miscellaneous matters we need to

'

12 consider today?

13 (No response.)

14 JUDGE BRENNER: All right, hearing none, wo

15 will adjourn until 9:00 o' clock tomorrow morning.
I

16 (Thereupon, at 5300 a.m., the hearing in the

17 above-entitled matter was adjourned, to reconvene at

18 9:00 a.m. on Friday, November 19, 1982.)

19

,

20
|

| 21

22

23

() 24

| 25

| (2)
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